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Results-Based Accountability: Development At
I'he Connecticut General Assembly.

Year 1: Pilot in Early Childhood and Environment, a
few programs

Year 2: More intensive pilot in same areas, several
programs; formalization of RBA subcommittee

Year 3: Even more intensive pilot in same areas

Year 4: Pilot use of eight questions in subcommittee
hearings for selected program, development of report
card for early childhood programs

Year 5: Extending use of report card to selected
programs in all agencies; PRI pilot of RBA In
examination of social services program



What's Coming

Year 6 and beyond: Integration of 8 questions
Into all Appropriations Committee hearings;
exploration of cross-program, cross-agency
systems



SIMPLE
COMMON SENSE
PLAIN LANGUAGE
MINIMUM PAPER

USEFUL



Results Accountability
IS made up of two parts:

Population Accountability
about the well-being of
WHOLE POPULATIONS

For Communities — Cities — Counties — States - Nations

Performance Accountability
about the well-being of
CLIENT POPULATIONS

For Programs — Agencies — and Service Systems




DEFINITIONS

Population

Performance

N\

RESULT

A condition of well-being for

children, adults, families or communities.

Children born healthy, Children succeeding in school,
Safe communities, Clean Environment, Prosperous Economy

INDICATOR

A measure which helps quantify the achievement

of a result.

Rate of low-birthweight babies, Rate of high school graduation,
crime rate, air quality index, unemployment rate

PERFORMANCE MEASURE

A measure of how well a program, agency or service

system is working. 1. How much did we do?
Three types: 2. How well did we do it?
3. Is anyone better off? = Customer Outcomes



Population versus Perfermance
Accountability,

At the population level, we ask what kinds of
activities or programs we want to buy to achieve
our quality of life result. This sets the context as
well as the vision for long-range, future
accomplishments.

At the performance level, once we have decided
to buy a particular program, we want to know
how well it is working and whether anyone is
better off as a result. This sets the agenda for
today, tomorrow, next week, and next month.



Draft RBA Framework for YSBS

Result Statement: All children and youth in Connecticut will become
resilient, empowered, productive and engaged citizens.
Indicator List (tested using Communication, Proxy and Data Power)

Indicator Status

% with XX or more assets DD

HS graduation rate, 9-12 on-time graduation available
% at or above proficiency in reading available
Teen pregnancy rate available
Rate of abuse and neglect available
% of youth 18-24 in school or employed full-time available
% of youth justice involved available
% with positive response on survey available
% with 90% or better attendance in school DD




Program Performance Measures

Effort

Effect

Quantity Quality

How much How well
did we do? did we do it?

IS anyone
better off?




Education

Effort

Effect

Quantity

Quality

How much did we do?

How well did we do it?

Number of Student-teacher
students ratio
Is anyone better off?
Number of Percent of
high school high school
graduates graduates

10



Health Practice

Effort

Effect

Quantity

Quality

How much did we do?

Number of
patients
treated

How well did we do it?

Percent of
patients treated
In less than
1 hour

Is anyone better off?

Incidence of
preventable
disease

(in the practice)

Rate of
preventable
disease

(in the practice)
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Separating the Wheat from the Chaff

Types of Measures Found in Each Quadrant

How much did we do?

How well did we do it?

% Common measures

# C | I e ntS/Cu Sto m e rS e.g. client staff ratio, workload ratio, staff
turnover rate, staff morale, % staff full
Se rved &ii:;(ee(:,s‘gé:tl;e?r:}rsmssggtin their own Iar):guage,
# Activities (by type | %0 Activity-specific
of activity) > MEAasures

e.g. % timely, % clients completing activity,
% correct and complete, % meeting standard

|s anyone better off?

#
# Point in Time
vs. Point to Point
s Improvement
#

% Skills / Knowledge

(e.g. parenting skills)

% Attitude / Opinion

(e.g. toward drugs)

% Behavior

(e.g.school attendance)

% Circumstance

(e.g. working, in stable housing)

12



Common Measures: Common Measures: Common Measures:

ACU Measures in

eHow much: # served eHow much: # served eHow much: # served Development:

Tier Two* eHow well? Survey quality of eHow well? Evidence based eHow well? Program (Including LIST
services (depending on practice, program completion completion Plan when
program), program completion eBetter off? Recidivism rate, eBetter off? School appropriate)
eBetter off? School school attendance, successful attendance, completion of

Tier One: (short-term events and activities) Survey responses regarding evaluation of

outcomes and program quality
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