













                      APPENDIX A
	CONNECTICUT STATE DEPARTMENT OF EDUCATION
ACTIVITIES IN SUPPORT OF THE HARTFORD PUBLIC SCHOOLS, 2002-03 AND 2003-04



As part of the state intervention in the Hartford Public Schools, many staff members at CSDE provided help in 2002-03, or are providing support in 2003-04, to the Hartford district administration or to individual Hartford schools.  The chart below is a compilation of some of the short- and long-term initiatives and/or activities to improve the operations of the Hartford Public Schools and the achievements of Hartford students.
	Division of Educational Programs and Services
	CSDE Contact Person
	Activity/Initiative/Outcome
	HPS Contact Person

	Bureau of Early Childhood, Family and Student Services 
	Maria Synodi
	· Technical assistance, support for the development, writing, submission and approval of the IDEA 611 and 619 Grant (Special Education and Preschool Special Education)

· Technical assistance and support relative to the organization and operation of the Early Childhood Assessment Team (ECAT)

· Technical assistance and support relative to the regulatory and programmatic aspects of delivery services to 3, 4 and 5-year-old children with disabilities

· Technical assistance and support relative to transition from the Birth-3 System to Preschool Special Education and issues involving FAPE at Age 3


	Jody Lefkowitz

Palma Vaccaro

Regla Diago

Lynn Bampton



	Bureau of Early Childhood, Family and Student Services 
	Camille Jackson Alleyne
	· High quality, research-based professional development in language and literacy for early childhood is provided through Project STARS.  One component is a four-credit Literacy Environment Enrichment Program (LEEP) developed by the Education Development Center (EDC).  Hartford is a partner in this project by offering its early childhood educators professional development in language and literacy through LEEP.


	Jane Crowell




	Division of Educational Programs and Services
	CSDE Contact Person
	Activity/Initiative/Outcome
	HPS Contact Person

	Bureau of Early Childhood, Family and Student Services 


	Joy Staples
	· Technical assistance to the administrative staff of the preschool classroom on the ECERS (2003)

· Technical assistance on Screening and Assessment (2003)

· Technical assistance to HPS through telephone calls and meetings involving Jose Colon, Jane Crowell and Marcus Rivera (Ongoing)

· Preschool Quality Assessment Task Force  (Ongoing 2004)

· Technical Assistance on Meeting Quality Indicators (Ongoing 2004)
	Mildred Ayala

Jose Colon

Jane Crowell 

	Bureau of Early Childhood, Family and Student Services 


	Cheryl Carotenuti
	· SAND elementary school/ Attend School Improvement Council Meetings –offer resources in terms of speakers for professional development, materials, connections with outside resources if available 

	Patsy Darity, Principal

SAND Everywhere

	Bureau of Early Childhood, Family and Student Services 
	Bonnie Edmondson
	· Participated on Burr School’s School Improvement Team; attended monthly meetings
	Donna Caldeira, Principal

Burr School

	Bureau of Early Childhood, Family and Student Services 


	Judy Carson

Harriet Feldlaufer 
	· 3-Day Family Literacy Training Institute for Hartford School Readiness (May 2003; through CREC)


	Jane Crowell

	Bureau of Adult Education and Nutrition Programs 

Adult Education Unit
	Maureen B. Staggenborg
	· One of four programs selected statewide to participate in the web-based adult high school diploma initiative. Staff professional development and growth from representation on the advisory board and the research, content, and support services committees. Several students participating in online courses. (2002-03 and 2003-04)
· One of two programs statewide participating in the pilot of computer-based assessments. Recipient of software installation and implementation support. (2002-03 and 2003-04)
	Patsy Darity

Adina O’Conner

Val McBride



	Division of Educational Programs and Services
	CSDE Contact Person
	Activity/Initiative/Outcome
	HPS Contact Person

	Bureau of Adult Education and Nutrition Programs 

Adult Education Unit
	Maureen B. Staggenborg
	· Host to state sponsored regional Professional Development Days held at Hartford Adult Education (2002-03 and 2003-04)
· Recipient of customized team-building training supported through federal state leadership funds (2003-04)
· Recipient of competitive federal grant to provide a comprehensive school-based family literacy project at the Family Resource Centers at John C. Clark and Mary Hooker Schools through a sub-contract to the Village for Families and Children (2002-03 and 2003-04)
· Students (who are parents) benefit from referrals to the Even Start program located in the magnet school at the University of Hartford (2002-03 and 2003-04)

	Patsy Darity

Adina O’Conner


	Division of Educational Programs and Services
	CSDE Contact Person
	Activity/Initiative/Outcome
	HPS Contact Person

	Bureau of Special Education
	George Dowaliby

Nancy Cappello

SERC Administration
	2002-03

· School-Based Practices Profile: SERC training supported by the Bureau of Special Education.  All schools participated in activity designed to profile each school’s readiness and success in educating students with disabilities.  Each school sent a team to the training.  

· Provided training to Hartford on Responsible Inclusive Practices – all school administrators attended the training

· Attended Parent Forums – Padres Abriendo Puertas (PAP)/ African and Caribbean American Parents of Students with Disabilities (AFCAMP)

· Hartford Accountability Team Meetings – Approximately six monthly meetings held with central office administrative staff on improving services for students with disabilities

· School visits made with Marcus Rivera – Hartford Public High School and Weaver (Work Readiness), Hartford Transitional Learning Academy (HTLA), Hartford Alternative Learning Opportunities Program (HALO), Kinsella, Moylan, Milner

· Attended monthly meetings with OPM and broad based stakeholders’ group concerning the PREP grant that Hartford received (reintegration of students from incarceration)

· Supported through State Improvement Grant, funding and technical assistance – transition grant – working with families

· Attended various meetings during the year with the Director of special education and staff about their continuous improvement plan and technical assistance from the Bureau

· Two meetings with Superintendent Henry and Martha Stone (Center for Children’s Advocacy) about issues of noncompliance
	Marie Glowski

Rosa Quezada

Jaime Aquino

Jody Lefkowitz

Palma Vaccaro

Matt George

Cindy Rutledge


	Division of Educational Programs and Services
	CSDE Contact Person
	Activity/Initiative/Outcome
	HPS Contact Person

	Bureau of Special Education
	George Dowaliby

Nancy Cappello
	2003-04

· Attended monthly PREP meetings

· Met with Rosa Quezada and Jaime Aquino about special education in Hartford – discussed budget, compliance issues, Continuous Improvement Plan (CIP) 

· Visited Hartford High School (Work Readiness as a follow-up to complaint), HTLA – both campuses, Simpson-Waverly

· Met with Jody Lefkowitz and Palma Vaccaro – budget, CIP


	Jaime Aquino

Rosa Quezada

Cindy Rutledge

Jody Lefkowitz

Palma Vaccaro

	Special Education Resource Center
	SERC/ CSDE Contact Person
	Activity/Initiative/Outcome
	HPS Contact Person

	
	Sarah Barzee

Nancy Cappello
	2002-2003

January 2002:

· As follow-up to the LRE Summer Institute (Summer 2001), Sarah Barzee, Coordinator of SERC’s LRE/Inclusion School-Based Initiative, met with Zoe Athanson and Palma Vaccaro to assist Hartford in determining next steps and identifying professional development needs that could be addressed by SERC in November 2001.  In December Frances Stetson, Ph.D. of Stetson & Associates, Inc. of Houston Texas presented to members of Hartford’s LRE Strategic Planning Committee and other selected staff members of the Hartford Public Schools regarding an overview of the planning for and development of responsible inclusive practice.  (Session also attended by Marcus Rivera and Nancy Cappello, CSDE.)  Sarah Barzee then met with Palma Vaccaro in January 2002 to plan next steps.


	Zoe Athanson

Palma Vaccaro


	Special Education Resource Center
	SERC/ CSDE Contact Person
	Activity/Initiative/Outcome
	HPS Contact Person

	
	Sarah Barzee

Alice Henley

Nancy Cappello
	June 2002: 

· S.Barzee met with Palma Vaccaro and Nancy Cappello to review plan and modify as appropriate in response to changes in administrators.

August 2002:

· A team representing Hartford Public Schools attended SERC’s LRE/Inclusion Initiative’s Summer Institute, Moving Forward with Responsible Inclusive Practice in Connecticut Public Schools. (Team consisted of Jody Lefkowitz, Palma Vaccaro, and other members of the district special education office.)

August 2002:
· Alice Henley provided a one-day professional development activity on team building to facilitate change and meet the needs of all children to the Hartford Magnet Middle School faculty.  Dolores Bolton, Principal, supported several technical assistance meetings during the school year.

October 2002:

· S. Barzee attended a meeting of the LRE Strategic Planning Committee to present information on the School-Based Practices Profile for consideration by Hartford Public Schools as an instrument to be utilized to self-assess the current level of implementation of “responsible inclusive practice” in Hartford Public Schools.  (Marcus Rivera and Nancy Cappello, CSDE, also attended this meeting).  As a result of this meeting, the decision was made by the special education department to provide training by SERC in the basics of inclusive education and the administration of the SBPP.  Following the training, the SBPP self-assessment process would be done in every Hartford Public School.  Hartford was subsequently the first district in Connecticut to engage in the self-assessment process using the SBPP on a district-wide basis.
	Jody Lefkowitz

Palma Vaccaro



	Special Education Resource Center
	SERC/ CSDE Contact Person
	Activity/Initiative/Outcome
	HPS Contact Person

	
	Ruth Kirsch

Megan Formica

Kathy Bradley
	December 2002:
· Ruth Kirsch provided technical assistance in meetings and communication with Palma Vaccaro regarding Quality Programs in Student Support Services and Behavior (PBS and PBA).

· January-June 2003 SERC provided training in the use of and administration of the School-Based Practices Profile (SBPP), a self-assessment instrument designed to assist schools to determine their current level of implementation of effective LRE/inclusive education practices.  Eight-one (81) Hartford Public Schools teachers, central and school administrators, and parent liaisons attended this training.  SERC also provided two consultants for three follow-up technical assistance sessions to assist Hartford in the next steps to complete the SBPP in every school within Hartford.  By June 2003, thirty-six schools completed the SBPP self- assessment process and developed an action plan that was submitted to the special education department. 

February 2003

· Megan Formica worked with Naylor Preschool Teachers Nancy Hines and Kathy Piquette to develop and co-present the Collaborative Teaching in Early Childhood Programs SERC workshops presented in February 2003, and

December 2003. 

· SERC collaborated with SDE to provide an overview of the CT Preschool Assessment Framework draft document (one of six regional workshops) at Rensselaer of Hartford. Approximately 75 early childhood professionals attended. The Naylor Preschool Program was one of four programs highlighted in a presentation about Quality Inclusive ECE programs presented by Megan Formica and Kathy Bradley at the NAEYC national conference in Chicago November 2003.
	Jody Lefkowitz

Palma Vaccaro


	Special Education Resource Center
	SERC/ CSDE Contact Person
	Activity/Initiative/Outcome
	HPS Contact Person

	
	Ruth Kirsch

Connie Hebert

Megan Formica
	March 2003

· Ruth Kirsch and Connie Hebert provided a half-day professional development activity on writing Behavior Intervention Plans.
April 2003

· Ruth Kirsch facilitated discussion among the Hartford Team after their attendance at Closing Connecticut’s Achievement Gaps:  Summit on Disproportionality and Overidentification in Special Education.
October 2003

· Megan Formica presented one of two Early Childhood Cultural Competence Forums about Communication and Partnerships: Early Childhood Services that Promote Cultural Competence at the Sand School. Thirteen (13) Early Childhood Professionals from Hartford Child Care programs attended the workshop.

· SERC collaborated with the SDE and the Hartford Area Child Care Collaborative to provide training on the Early Childhood Environment Rating Scales (ECERS), several of the participants work in Hartford area child care and education programs, and Hartford Child Care programs served as the training sites.

December 2003

· Megan Formica facilitated a Kindergarten Teacher Roundtable on December 8th at CREC. This was the last of 6 regional roundtable discussions designed to provide an informal networking opportunity for kindergarten teachers, and inform SDE policy development and SERC's professional

development planning. Seventeen (17) kindergarten teachers participated.

	Jody Lefkowitz

	Special Education Resource Center
	SERC/ CSDE Contact Person
	Activity/Initiative/Outcome
	HPS Contact Person

	
	SERC Staff
	· In 2002-2003, 1057 educators from Hartford Public Schools attended SERC professional development activities.  A majority of the registration fees were waived for participants from Hartford Public Schools.

· In 2003-2004, approximately 370 educators from Hartford Public Schools attended SERC professional development activities.  A majority of the registration fees were waived for participants from Hartford Public Schools.

	Jaime Aquino

Jody Lefkowitz

	Division of Teaching and Learning
	CSDE Contact Person
	Activity/Initiative/Outcome
	HPS Contact Person

	Bureau of Curriculum and Instruction


	Patricia Moran
	· Reading Excellence Act (REA) CT READS Schools:

· professional development sessions, bimonthly

· Summer Institute training (2 weeks) 

· Site visits to individual schools to provide technical assistance 

· Module training specifically for Principals “The Principal’s Role in the Instructional Process of Literacy”
· Principals’ meetings to discuss issues, concerns, challenges
· Reading Excellence Act, Tutorial Assistance Grants (TAG)

· Technical Assistance to plan programs, purchase materials, develop budget

· Professional development (invited to attend CT READS sessions as appropriate)
· Provided information at Literacy Leaders meetings
· Technical assistance to individual schools as requested (e.g., Professional development workshops: Strategies for K-3 to prepare for CMT)

	Dina Crowl

Principals

Internal Facilitators
Individual school literacy person or principal


	Division of Teaching and Learning
	CSDE Contact Person
	Activity/Initiative/Outcome
	HPS Contact Person

	Bureau of Curriculum and Instruction
	Patricia Moran
	· Module training, Train the Trainers (Independent Literacy Practice, Explicit Small Group Reading Instruction, Oral Language, Phonological Awareness)
· Early Reading Success Institute/Haskins

· Professional Development (bimonthly) for each literacy team

· Summer Institute training 

· On-site Support to schools as requested
· Principals’ meetings  
	Dina Crowl


	Bureau of Curriculum and Instruction
	Kristina Elias-Staron
	· Batchelder School: 3 workshops on classroom literacy strategies and connections to CMT objectives (2002-03)

· M.L. King School:  3 workshops on classroom literacy strategies and connections to CMT objectives (2001-02)

· Simpson-Waverly: 4 workshops on classroom literacy strategies and connections to CMT objectives (2001-02)

· SAND School: 4 workshops on classroom literacy strategies and connections to CMT objectives (2001-02)

· Two workshops for principals on what they should know and be able to do to improve language arts outcomes, Grades K-8 (2002-03)

· Three workshops for literacy facilitators to introduce CMT objectives and teaching strategies, PK-8 (2001-02)
	Hartford school principals
Literacy Facilitators

Dina Crowl

	Bureau of Curriculum and Instruction
	Jeanne Purcell
	· extensive technical assistance for identification of gifted and talented Hartford students and district planning for service delivery

· professional development for central and school administrators

· developed with HPS a video to outline gifted and talented identification and service delivery models 
· provided opportunities for collaboration with area universities

· identified grant opportunities
· consultation as needed
	Jaime Aquino

Jody Lefkowitz

Sandy Redvers

June Bernabucci

	Division of Teaching and Learning
	CSDE Contact Person
	Activity/Initiative/Outcome
	HPS Contact Person

	Bureau of Educator Assessment

	Christine Sullivan
	2002-03

· Met with Year 1 teachers in orientation and introduced to BEST (3 hours)

· With Christina Kishimoto, talked to Principals and Vice Principals about relationship between BEST and HPS Teacher Evaluation (whole day)

· Worked with Master Mentors in program and support development (whole day and ongoing consultation)

2003-04

· Met with Master Mentors: helped register for ctbest.org, introduced to online seminars, guided discussion of best practice using video clips from Institute for Learning (whole day)

· Present overview of BEST to whole faculties: to date 5 schools

· Conducted 3 session support seminar for English/Language Arts (ELA) Year 2 and 3 (15 teachers)

· Periodic planning meetings for ongoing support

· Conduct/coordinate support seminars for Year 1 and 2 teachers (all)

· Continue to support master mentors and BEST coach
	Italia Negroni

Sharon Heyman

	Bureau of Educator Assessment

	Christine Sullivan 
	2002-03

· Meet monthly with Roberta:  planning meetings to design system-wide assessments parallel to CAPT and others that generate data for planning purposes

2002-04

· Review teacher work as submitted, using student data to plan objectives and lessons

2003-04 

· Met with Department (MS) to review standards for CMT and apply to HPS student work (videotaped)

2002-03 

· Advised on graduation standards and courses to support students in need

· Helped create Learning groups of teachers (cross discipline) to address literacy in high schools
	R. Skripol, co-director of ELA

	Division of Teaching and Learning
	CSDE Contact Person
	Activity/Initiative/Outcome
	HPS Contact Person

	Bureau of Educator Assessment
	Gail Tomala
	· December 2003: Social Studies Teacher-in-Residence discussed effective teaching strategies and the BEST portfolio requirement with first and second year soc studies teachers

	Sharon

Heyman

	Bureau of Educator Preparation and Certification
	Nancy Pugliese
	· Reviewed teacher certification of Hartford summer school teachers to ensure instruction by highly-qualified teachers (Summer 2002 and 2003)


	Gail Johnson

Brittany Helddon

	Division of Research and

Evaluation 
	CSDE Contact Person
	Activity/Initiative/Outcome
	HPS Contact Person

	Bureau of Innovation & Choice Programs 

ESEA Unit


	Marlene Padernacht
	· Technical Assistance re NCLB requirements and program implementation; Consolidated Application Review and Approval; Coordination of Title I Federal Monitoring Visit
	Sandra Cruz-Serrano, Earl Gardner, Shirley Thompson

	Bureau of Innovation & Choice Programs

School Improvement Unit
	Anne Druzolowski
	· On-site Facilitation of Weaver High School’s School Improvement Team as they design SIP and implementation
	Paul Stringer, Principal, Weaver H.S.

	School Improvement Unit
	Christina Kishimoto


	· Professional Development in Teacher Evaluation and School Leader Evaluation

· Review and provide support in school leader evaluation model
	Italia Negroni

	School Improvement Unit
	Linda Kauffmann
	· Technical assistance as requested regarding NCLB requirements for schools designated in need of improvement

· On-going formal training in school improvement planning and implementation of action plans with teams from schools designated as in Corrective Action

· On-site support to school teams

· Literacy support to district as requested for DRA information and training
	Jaime Aquino

Principals of Kinsella, Milner Moylan, and Weaver H. S. 



	Office of Priority Schools
	Anne P. Druzolowski
	· Technical assistance in creating and writing interdistrict plans and CSRD grants

	Earl Gardner, Grants


	Division of Grants Management
	CSDE Contact Person
	Activity/Initiative/Outcome
	HPS Contact Person

	School Facilities Unit
	David Wedge
	· Extensive assistance closing out school construction projects authorized in 1997 and 1998; provided second and third architectural plan reviews to determine project scope and eligibility of costs; held meetings with and provided assistance to outside auditors and financial consultants to close projects and to bring grant payment requests current; ongoing additional efforts to assist Hartford in closing the Learning Corridor construction projects.

· Reviewed Hartford’s request for the Breakthrough Magnet construction project to be considered a “design/build” pilot project.  The State Board approved the request at their 11/05/03 meeting.

· Reviewed Hartford’s request for the Classical Magnet construction project to be consideration a “turn-key” project.  Commissioner Sternberg approved the request in February 2004.

· Provided a second comprehensive architectural design review of the plans to renovate Hartford Public High School.  This was necessary because Hartford changed architects and designs.


	Al Hinds



	Data Acquisition and Calculation Unit
	Mark Stange
	· Meeting with new city staff that will provide Board of Education with amounts of in-kind services scheduled for July, 2004

· Extensive assistance with reporting year-end expenditures especially in the areas of School Construction and Transportation
	Maureen Colman



	Process and Quality Control Unit
	Annette McCall
	· Extensive assistance with grant reporting activities, close-out and resolution of variances and audit issues

· Paid $246,600,000 in FY2003 for 40 state and federal grant programs


	Maureen Colman

Walter Remes, City Finance


	Division of Fiscal and Administrative Services
	CSDE Contact Person
	Activity/Initiative/Outcome
	HPS Contact Person

	
	John Coroso
	· Participation in Operational Audit Steering Committee of municipal and district officials


	Robert Henry, Superintendent

	Human Resources
	Karen Chilone

Debra Paradis

Marilyn Quinn
	· Coordinate CSDE tutoring (10 Reading Buddies working 1:1 with students in Grades 1-5 in 2003-04) and family winter holiday support (130 CSDE personnel participated in December 2003) for Parkville School 
	Elizabeth Michaelis, Principal

	Office of the Commissioner
	CSDE Contact Person
	Activity/Initiative/Outcome
	HPS Contact Person

	Office of the State Board of Education 
	Pamela Bergin
	· Volunteer weekly as tutor/classroom assistant in Grade 1 classroom, Betances School (1994-Present)


	Maria Martinez, Teacher, Betances

	Closing the Achievement Gap
	Dudley Williams
	· Provided state documentation and personal interviews in support of Simpson-Waverly’s USDE “Blue Ribbon School” application


	James Thompson, Principal
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