CSDE Alliance Districts
January 16, 2014 Convening

STATE DEPARTMENT
OF EDUCATION




Convening Agenda

8:00 am —8:30 am

8:30am -9:30 am

9:35am -11:00 am

11:05am -12:30 pm

12:30 pm —1:30 pm

1:30 pm - 2:30 pm

Registration and Continental Breakfast
Welcome and Opening

Breakout Sessions |

Breakout Sessions |l

Working Lunch

School Grants Session (optional)
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Objectives for the Convening

Present the Year 3 consolidated district grant application and
several exciting school-level grant opportunities

Celebrate Alliance District Year 2 accomplishments and share best
practices across Alliance Districts

Provide actionable tools, resources, and strategies to support
Alliance District reform efforts

Gather feedback from school and district leaders regarding how
the CSDE can best support Alliance Districts
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ALLIANCE DISTRICT YEAR 2 PROGRESS
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Recommended Goals:

* Increase the percentage of students
performing at goal by 5%

* Increase attendance by 5%

* Decrease the dropout rate by 5%
* Decrease suspensions by 5%
 Meet annual SPI targets

e Move the bottom 5% of schools out of
the bottom quartile

We’ll work with each district to support
your tailored goals and timelines.



Alliance District 2013 DPIs - CMT

2013 DPI based on CMT
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Alliance District 2013 DPIs - CAPT

2013 DPI based on CAPT
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School Performance Index (SPI) Targets

* 28% (105/375) of Alliance District schools met their SPI targets.
* 76% (23/30) of the Alliance Districts had at least one school meet its SPI target.

* The following districts had a high percentage of schools meet their SPI targets:

4 N

New London - 75% Bloomfield - 44%
Putnam - 66% East Hartford - 43%
Stamford - 50% Meriden - 42%
Windham - 50% New Britain 40%
Norwalk - 47%

< 4
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District Performance Target (DPI) Targets

* 30% (9/30) of the Alliance Districts met their DPI target in either CMT or CAPT.

* 13% (4/30) of the Alliance Districts met their DPI target in both CMT and CAPT.

/ DPI Target Met for CMT \

e Bloomfield
* New Britain
e New London

e Norwalk
e Putham
e Stamford

/ DPI Target Met for CAPT \

* Bloomfield
 Danbury

e East Hartford
 Middletown
* New London
e Norwalk

< 4

\° Putnam J
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Quarter 1 Plan Implementation

Quarter 1 Plan Implementation Progress*

® % On Track % In Progress W % Off Track
% > e

34% 26% S 32%

Academics Operations Culture and Climate Talent
Range
Metric
Min Max
Average Daily Attendance (22/30 reported): 93% 98%
Chronic Absenteeism (21/30 reported): 5% 26%
32% 100%

% of AD Funds Remaining for Year (29/30 reported):

*Based on districts’ completed Q1 implementation trackers; 5 districts without color-coding were omitted.

!
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Spotlight on Meriden

* Fourth largest DPI CAPT increase
\ across Alliance Districts between 2012

~f and 2013

e Two schools exited Review status

© January 2014 | Connecticut State Department of Education



Meriden — Core Strategies and Results

Fundamental
Programs in K-3

Reallocation of staff

* Learning walks

_§ * Transition to CCSS
Y| - K-3lLiteracy Grant
o

)

n

(2]

=

>

(%)

@

o

Additional Learning Talent
Time Strategy

Full-day kindergarten

Saturday enrichment
program

Expanded learning
time school

215t Century Learning
Grant

39% increase in the
average DRA book level
after transitioning to
full-day kindergarten

Pulaski outpaced the
district and State on the
CMT in math and
reading in Grades 3 -4

Pre-K/Kindergarten

Transition
Peer coaching * 3-year action plan
New teacher * Development of
induction Transition
Committee

Leadership academy

Meriden teachers * Cross-site visitations

sharing success * Shared professional
development

10% increase in
teachers’ perceptions
of a “positive school
climate”

9% increase in
teachers’ perceptions
that “staff is supported
by administration”
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Meriden - District Report Card

fjcus <
IMPROVED ACADEMICS HIGHEST SCORES IN
DISTRICT HISTORY
Grade 3 f Reading v+
Grade 5 fScience v+
Grade 6 f Math v +
Grade 7 f Reading v+
Grade 8 Reading & W,
t & Attendance t Elementary Schools Average 96% v+
Suspensions ‘ 37% Reduction Since 2010/2011 v+
Expulsions ‘ 80% Reduction Since 2010/2011 ‘/+
Arrests l' 54% Reduction Since 2010/2011 l/+
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Spotlight on New Britain

e Largest DPI CMT increase across Alliance
/\( Districts between 2012 and 2013

e 10 of the districts 14 Turnaround,
Review, and Focus schools saw improved
SPIs between 2012 and 2013

14

© January 2014 | Connecticut State Department of Education



Spotlight on Derby

* Third largest DPI CAPT increase across
Alliance Districts between 2012 and
\ 2013

e One school exited Focus status
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Derby — Problem of Practice

* Creating an environment of respect and a culture of high expectations
through our work as a Year 1 PBIS School.

* We held weekly Community Meetings where students were recognized
and classrooms shared their learning through a presentation of authentic
student work. This built a high-level of student pride in their work.

* There was an issue with the lack of student motivation and confidence.
We created a lunch bunch group that met regularly with our Parent
Liaison who worked specifically on developing these skills. We created
student leadership roles in the school.
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Derby — Responding to a Problem of Practice

* Daily common planning time, held grade-level meetings weekly, and conducted data teams
monthly.

* We monitored student attendance and behavior data regularly. We found alternatives to
suspension and held frank conversations with parents who were not sending children to
school regularly.

* We purchased 1,200 new books for our library with a strong emphasis on culturally diverse
texts. We planned cultural events at the school including dance performances, puppet
shows, and concerts to connect with our student's backgrounds.

* We talked openly at faculty meetings about addressing the learning needs of our students
with an emphasis on the needs of high poverty students and families.

* Implemented Freshmen Academy and interventions that are put in place early for any
struggling students.

* Benchmarks -authentic CAPT-like assessments for all freshmen and sophomores that yield
data to drive instruction as it relates to CAPT skills and content.

* Modified our schedule to accommodate real length CAPT assessments.

17
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Derby — Surveys

Irving Bradley
M In Place M in Place
W Partcial M Partcial
W Not in Place M Not in Place
Middle School High School
MinPlace M in Place
W Parteial M Partcial
M Mot in Place m Not in Place
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SCHOOL TURNAROUND OPPORTUNITIES
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2014 School Classifications

SPI - CMT SPI - CAPT
EXCELLING: 100% 1 100% -
(138 schools)
90% - 90% -
80% - 80% -
PROGRESSING:
(286 schools) 70% 70%
60% - 60% — —
50% —— — 50% —— e
(418 schools) 92
40% +— — 0% I
326
30% e 30% +—— —
(114 schools)
20% 4— I 20% I
Our FOCUS: y
Priority (42 schools) 10% 80 10% |
TURNAROUND: - -
(28 schools) 0% - 0% -

20
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91%

Concentrated in
Alliance Districts



-~

27 37 103

Turnaround Focus Review

- %

What are the implications for
our work?



$87M+
S39M+

Funding
Year 1 Alliance
Funding

N
n)
S



Opportunities for School-level Investments

Turnaround Focus Review
(28 schools) (42 schools) (114 schools)
/’ __________________ . STt 0T \\
i School Improvement Grant v v \
I I
I I
I Commissioner’s Network v v v I
I I
I I
I 1003(a) Competition v v !
I
I I
' High School Redesign v v v /'
N o e o o e e e e e e e e e e e e o e e o o e o o o e e e o o o m— -~
Alliance District Funding v v v
Priority School District v v v
Funding
Title | Funding v v v

*Cohort I and 1l SIG schools are not eligible. 24
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Turnaround Applications

e Competitive Process — CSDE will fund bold and transformative plans that
are likely to succeed in raising student achievement.

* Conditions for Success — Districts must secure site-based flexibility and
conditions conducive to empowering teachers and leaders and responsive
to student needs, in exchange for heightened accountability.

* Increased Capacity — CSDE will support innovative and research-based
strategies, and targeted investments in additional capacity and strategic
partnerships.

*  Comprehensive Plans — CSDE will give strong preference to robust plans
showing careful alignment and district investments to address school
needs in the areas of talent, academics, culture and climate, and
operations.
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School Improvement Grant (SIG)

Purpose/Overview:

SIG is a federal grant program providing states,
districts, and schools with additional funding to
dramatically increase student achievement over a
three-year period. Schools must pursue one of four
federal reform models — turnaround, restart,
transformation, or closure.

Eligibility: Deadline:

Turnaround and Focus schools having not previously | Anticipated March 2014
participated in SIG

Application Requirements: Funding:
* School reform plan and LEA application SIG grant awarded annually for up to 3
* Budget proposal years; low-performing schools bond

*  MOU/EWA securing turnaround conditions funding determined annually

26
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Commissioner’s Network

Purpose/Overview:

The Network offers new resources and authorities to
empower educators to implement strategies in
schools selected by the Commissioner. Schools
remain part of their local districts, but the districts
and CSDE secure school-level flexibility in exchange
for heightened accountability.

Eligibility:

Deadline:

Turnaround, Focus, and Review schools

CSDE began accepting expressions of
interest in November 2013

Application Requirements:

Funding:

* Turnaround Plan
* Budget proposal
*  MOU/EWA securing turnaround conditions

Network grant and low-performing
schools bond funding determined
annually

!
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http://fuse.upshawhosting.com/wp-content/uploads/2012/09/milner-header.jpg

1003(a) Competition

Purpose/Overview:

Federal 1003(a) school improvement funding will be
awarded on a competitive basis to schools pursuing
comprehensive and transformative plans. 1003(a)
funds will be used to support investments in the
areas of talent, academics, culture and climate,
and/or operations.

Eligibility: Deadline:

Turnaround and Focus schools (preference will be April 11, 2014

given to non-SIG eligible and non-Network schools)

Application Requirements: Funding:

* 1003(a) application, including a school Up to $250,000 per school per year for

improvement plan and budget proposal up to 2 years, contingent upon results

28
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High School Redesign

Purpose/Overview:

The CSDE will support comprehensive high schools

in converting to smaller learning communities (SLCs)
or autonomous academies through a competition for
low-performing schools bond funding. This grant will
support capital improvements; districts must commit
public/private funds to support programmatic costs.

Eligibility: Deadline:

Turnaround, Focus, and Review comprehensive high ' April 11, 2014
schools (750+ students)

Application Requirements: Funding:

* High School redesign application, including a Up to $500,000 per school in bond
school improvement plan, budget proposal, and funding to support capital investments
commitment to implement SLCs or autonomous and infrastructure improvements
academies.

29
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Recommended Next Steps for Districts

Identify your district’s Turnaround, Review, and Focus
schools

Determine which grant/approach may be most prudent for
each school, considering factors such as leadership capacity,
potential partnerships, academic program, etc.

If your district has multiple schools eligible for grants,
consider conducting a local competition to incentivize school
teams to develop robust school improvement plans

Allocate Alliance and Priority School District funding for the
district’s Turnaround, Review, and Focus schools

KKK KX
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LEAD CONNECTICUT UPDATE
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Lead Connecticut Partners

CONNECTICUT

Connecticut Center
for School Change

Systormn Success = Sludent Success

University of
Connecticut New Leaders

Neag School of Education

[

‘\4 LEADCONNECTICUT
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 LEAD Connecticut aims to recruit, select,
prepare, develop, and retain educational
leaders to strengthen student learning across
all CT districts, schools, and classrooms

* Priority focus on the schools and districts in
most need of improvement

)\( LEADCONNECTICUT
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Superintendent Communities of Practice and

Executive Coaching

 LEAD Connecticut Superintendent Competency
Framework

* Superintendent and HR Director Human Capital
Community of Practice

* Early Career Superintendent Community of Practice

e Superintendent Executive Coaching Program

< LEADCONNECTICUT -
’ Sy -’
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Developing Principal Leadership for Turnaround Schools

Candidate
Identification

Preparation

) g

‘\4 LEADCONNECTICUT
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Vision for Effective Leadership

‘\4 LEADCONNECTICUT
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Candidate Identification

Candidate
Identification

Candidate
Identification

Sourcing for Alliance Districts

e Recruiting and selecting promising educators
holding 092 licenses and promoting them for
turnaround vacancies

Preparation

‘\4 LEADCONNECTICUT
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Preparation

Preparation

Candidate
Identification

UCAPP Residency

e 092 Certification

e Rigorous entry bar at UConn

* Year-long residency

* Deep partnership with districts
Turnaround Talent Identification Program e
* Year-long community of practice

e Opportunities to observe successful practices
* Matching to Alliance District vacancies

‘\4 LEADCONNECTICUT
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Turnaround Leader Intensive Planning Program
* Release from current role

e Support to diagnose and plan

e Opportunities to observe successful practices

Two-Week Summer Institute
e Entry Planning
* DDI, Culture, Teacher Observation

First Year Principal Community of Practice

* Monthly seminars on key
competencies/practices

* Individual coaching

‘\4 LEADCONNECTICUT

Candidate
Identification

Preparation
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Turnaround Leader Intensive Planning Program

Key ldeas:

e Set the Stage for Successful Leadership

* Recognize Context as Critical Lever for
Improvement

e Establish Partnerships with Family and
Community Stakeholders

* Develop Entry Plan

)\( LEADCONNECTICUT
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Key Content of the Residency

School diagnostic assessing the school’s current state to
inform entry plan

Implementation
planning

Staffing strategy & need assessment

Stakeholder
relationship
development

Understanding the Creating a vision for
district context success

‘\4 LEADCONNECTICUT
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Contact Information

Robert Villanova Peter Cummings
Director Program Coordinator
LEAD Connecticut LEAD Connecticut
(860) 559-5849 (860) 586-2340
bobvillanova@gmail.com pcummings@ctschoolchange.org

)\4 LEADCONNECTICUT
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CONSOLIDATED YEAR 3 DISTRICT PLAN
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Our Objectives with the Year 3 Planning Process

* Generate strong, actionable plans and strategic budgets to dramatically
improve student achievement and allow for ongoing progress monitoring

* Consolidate the Priority School District and Alliance District grant
applications and push for alignment across plans

e Streamline the planning process and minimize red tape
* Clearly communicate Year 3 focus areas for all Alliance Districts

* Release the district application earlier in the academic year to better
support local budgeting and hiring processes

Better align school and district planning processes and templates
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Year 3 Consolidated District Application

Application Overview

* Cover Page

* Section 1: Needs Analysis

Alliance and Priority School District  Section 2: Talent Section

Consolidated Application
Year 3 Application Amendment | 2014-15 e Section 3: Academic Section

Form Number: ED701/ED613a e Section 4: Culture and Climate Section

G5 §10-262uand § 10-286q
Date kssued: January 16, 2014

* Section 5: Operations Section
* Section 6: School Turnaround Strategy
* Section 7: Budget

* Section 8: Stakeholder Engagement

oSt Sermm ot rmin « Appendix A: District Self-Diagnostic Tool
1880 TA35TTT
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Framework for School and District Planning

Talent: Systems and strategies to recruit, hire,
develop, evaluate, and retain excellent school
leaders, teachers, and support staff.

Rigorous, aligned, and engaging
academic program that allows all students to
achieve at high levels, including aligned
curricula, instruction, and assessments.

Culture and Climate: Positive learning
environment that supports high-quality
teaching and learning, and engages families
and the community as partners in the
educational process.

Operations: Systems and processes that
promote organizational efficiency and
effectiveness, including through the use of
time and financial resources.
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Next Steps and Key Deadlines

January 2014 February 2014 m April 2014

Su M T W Th F Sa Su M T W Th F Sa W Th F Sa Su M T W Th F Sa

1 2 3 4 1 12 3 4 5.6 7 8 1 2 3 4 5
5 6 7 8 9 10 11 2 3 4 5.6 7 8 9 10 11 12 13 14 15 6 7 8 9 10 @ 12
12 13 14 15 16 17 18 9 10 11 12 13 14 15 16 17 18 19 20 21 22 13 14 15 16 17 18 19
19 20 21 22 23 24 25 16 17 18 19 20 21 22 23 24 25 26 27 28 29 20 21 22 23 24 25 26
26 27 28 29 30 31 23 24 25 26 27 28 30 31 27 28 29 30

January 16t AD convening and release of Year 3 consolidated
district application

. Monthly news bulletins
February 7t": Deadline for AD Year 2/Quarter 2 progress reports Quarterly monitoring

February/March: Quarter 2 check-ins and Year 3 planning Topical webinars

conversations .
In-person convenings

March 4th: AD webinar (topic to be announced)

April 11th: Deadline for Year 3 consolidated district applications, and
1003(a) and HS redesign school applications

April 30t: AD webinar — Assessments
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Breakout Sessions

Breakout Sessions | Breakout Sessions Il

Educator Evaluation and Support Early Literacy Initiative — Part Il
Room 305 Room 313

Accountability in Connecticut School Budget Hold’em

Room 319 Room 305

Maximizing Instructional Time Building Strong Instructional Teams
Room 316 Room 319

Early Literacy Initiative District Focus on Attendance

Room 313 Room 322

District Strategic Planning High School Redesign

Room 311 Room 311
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YEAR 3 PLANNING/WORKING LUNCH

Megan Alubicki Flick
Education Consultant, CSDE Turnaround Office
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Year 3 Consolidated District Application

Application Overview

* Cover Page

* Section 1: Needs Analysis

Alliance and Priority School District  Section 2: Talent Section

Consolidated Application
Year 3 Application Amendment | 2014-15 e Section 3: Academic Section

Form Number: ED701/ED613a e Section 4: Culture and Climate Section

G5 §10-262uand § 10-286q
Date kssued: January 16, 2014

* Section 5: Operations Section
* Section 6: School Turnaround Strategy
* Section 7: Budget

* Section 8: Stakeholder Engagement

oSt Sermm ot rmin « Appendix A: District Self-Diagnostic Tool
1880 TA35TTT
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Section 1: Needs Analysis

A. District Self-Diagnostic Tool

Instructions: Complete the district self-diagnostic tool below as
part of the Year 3 needs analysis Prooess. Reflect upon dbt_”:t weak or nonexistent district systems and practices; poor and
system, processes, and performance in each of the categories

outlined below. Rate the district as “1- Needs Improvement, 2 -

minimal implementation.
Developing, 3 - Proficent. 4 larv® using the rating k B i Some district systems and some institutionalized  practices;
=veloping, 3 - Proficie — Exemplary” using the rating ke - Developi - . . -
PI‘L:. i . pary . " . rgy PIRE | inconsistent and modsrate implementation.
shown atright. After completing the seff-diagnostic, prioritize each ——— . —
Solid district systems and largely universal practices; strong
and consistent implementation across sites.
Excellent district systems with universal practices; excellent
implementation and commitment to continuous  improvement.

Rating Key

area as 3 low, medium, or high reform priority for the 2014-15
academic year, Pleaze complete the seif-diagnostic as accurately
and honestly as possible.

Self-Aszessment

2014-15 Prioritization

Domains and Subcategories [Low, Medium, High)

Talent:

T
1.1, Recruitment and human capital pipe? O O a O
. Strengths/Year 2 Accomplishments: Explanation and Data to Substantiate:

L2,_Hirin= and placement processes [] [] [] [] T

1.3. Educator evaluation O O O | e
2.

1.4. Professional development/coaching O O a O

1.5. School leadership development O O O O 3.

1 & Beteqtion of ton talent [1 [1 N [1 3

2. Needs Analysis
Instructions: Conduct 3 nesds analysis identifying district strengths and growths areasin the following areas:

& Talent: Systems and strategies to recruit, hire, develop, evaluate, and retain excellent school leaders,
teachers, and support staff.

» Academics: Rigorous and engaging academic program that allows all students to achisve athigh levels,
including aligned curricula, instruction, and assessments.

s Culture and Climate: Positive learning environment that supports high-guality teaching and learning,
and engages families and the community 35 partners in the educational process.

» Operations: Systems and processes that promote organizational efficiency and effectivensss, including
through the use of time and financial resources.

Reflect upon and critically evaluate Alliance District and PSD programming and accomplishments over the past
year. Briefly summarize the district's most significant strengths and vear 2 accomplishments, in addition to the
district's most critical growth areas. Complete and submit Appendix A District Seff-Dipgnostic Tool, and use the
self-dizgnostic toinform the nesds analysis.

1. Using the diagnostic tool (p. 21), evaluate district
systems and performance

2. Prioritize improvements in each area

3. InSection #2 of the application (p. 9), summarize
district strengths and growth areas, and provide
data to substantiate the analysis

\ Growth Areas: Explanation and Data to Substantiate:

51
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Sections 2-5: Framework for School and District Planning

Sections 2-5 ask districts to identify comprehensive strategies in the areas outlined
below, aligning and combining Alliance and Priority School District strategies.

Talent: Systems and strategies to recruit, hire,
develop, evaluate, and retain excellent school
leaders, teachers, and support staff.

Rigorous, aligned, and engaging
academic program that allows all students to achieve
at high levels, , including aligned curricula,
instruction, and assessments.

Culture and Climate: Positive learning environment
that supports high-quality teaching and learning, and
engages families and the community as partners in
the educational process.

Operations: Systems and processes that promote
organizational efficiency and effectiveness, including
through the use of time and financial resources.

52
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Sections 2-5: Year 3 Application Options

m Climate Operations

8 o Educator & Transition to the CCSS
'é evaluation and and next-generation Alliance Districts
8 support assessments <€ Year 3 priorities
(]
=
8
<
@ U Dropout prevention U Dropout U Extended
-g U Alternative and prevention learning time Priority Schools
-‘QL' transitional educational U Alternative and O Use of Districts must
_8 programs transitional a technology < spend PSD funds on
= Kindergarten program programs NEASC _
a Early literacy U Instructional accreditation :Z:Of:szr\:x:?:
.*E interventions (20% technology left
2 requirement) Parent
e O Instructional technology engagement

O Recruitment O Data-driven instruction O Behavior O Budgeting and
g human capital O Supports for special management financial Alliance Districts
£ pipelines populations U Wraparound management may choose to
'<=; O Professional O SRBI and academic O Attendance  Scheduling TG EEfTE]
— development interventions O Graduation and O Technology <€ additional reforn;s
_E O Leadership O Other: dropout integration e Al
=3 development prevention O Enrollment/ shown here)
© | O other: O Other: Registration

O Other:

53
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Sections 2-5: Talent, Academic, Climate, and -
. . p. 10-17
Operations Sections -

3. Academics Section

Year 3 Reform Priorities: Flace an “X" beside the district's Year 3 academic-related reform priorities. Pleaze note that the CSDE will reguire all Aliance
Districts to pursue strategies to advance Common Core implementation and ¥-3 literacy. Districtz may choose, but are not required, to pursue
additional strategies to strengthen academics. Please note that Priority School Districts must spend all of their PSD funding on allowable PSDreform

aress.
3. Academics Section
Required of all Aliance Districts: Allowable initiatives for PSD funding: Other optional reforms: | Aligned Strategies: Identify a core setof actionable strategies to Progress Metric: dentify progress | Timeline: Place an “X” indicating when
o . B B implement academic-related reform priorities described in the previous | indicators to monitor the strategies will occur.

EJ Transition to the common SDIESH_E O propout prevention O supports for special POPL"!U-'o sections. Please note that this set of strategies will serve as the implementation and impact of each | Summer Fall Winter | Spring
Standards (CCS5) and next-generation O alternative and transitional educational [ 5rEI and aca demicintervent foundation for Year 3 progress monitoring. strategy. 2014 2014 2015 2015
assessments programs O High schoolredesign 1.

F] K-3 literacy: Universal screenings and [ Kindergarten program O other:
targeted interventions F] Early literacy interventions [Priority School —

Districts must invest at least 20 percent of 2
PsD funding in support of early literacy)
O instructional technology 3.

Summary: Briefly describe the district's academic-related reform priorities, as indicated above. Inthe space provided:
# Common Core Strategy: Describe how the district i working to implement Common Core-aligned curricula, instruction, and aszecsments; 4
describe the methods for determining that the district’s curricula are aligned to the CCSS. If you use Common Core curricular programs,
specifically on-fine or technology-related programs, how does the district determine alignment to the Common Core? Explain the district's
approach and parameters, if any, to imerim and formative assessments aligned to the Commen Core. Explain how the district is monitoring
implementation and providing nececzary professional development that iz aligned to the Commaon Core.
4 K-3Literacy: Describe the district's K-3 literacy strategy, incuding the use of universal screening assessments and targeted interventions. 6

1. Select and place an “X” beside the district’s Year 3 priorities in the areas of talent, academics,
climate, and operations; Year 3 Alliance District priorities are designated with an “X”

2. Summarize the district’s comprehensive approach for reforms in the areas of talent, academics,
climate, and operations

3. Identify a core set of actionable strategies for each reform area, define a progress metric for each
strategy, and identify when the districts plans to implement each strategy (Note: Foundation for
future progress monitoring)

54
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Sections 6: School Turnaround Strategy

School: Classification: Funding Source/Competitive Grants Sought:
school & Turnaround O Commiszioner's Network

O school Improvement Grant [51G)
10033} Com petition

High School Redesign Com petition
Allia noe District Funding

Friority school District Grant
Commissioner's Metwork

School Improvement Grant [516)
10033} Com petition

High School Redesizn Competition
&lliamoe District Funding

Priority School District Grant
Commissioner's Metwork

High School Redesizn Com petition
Allia noe District Funding

Priority School District Er'|

You will receive a chart listing your district’s Turnaround, Focus, and Review schools. For
each of your district’s identified schools, identify competitive grants that you will pursue
for that school and/or demonstrate your intention to invest Alliance and/or Priority
School District funding in the school’s improvement efforts.

Echool B Foous

School © Revizw

OO0OoOoooOoOoOoooOo
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2014-15 Academic Expenditures

100: Personnel Services - Salaries

Position Budget Justification and Cost Basis

Priority School District

Alliance District Investment In nt

Other Funding Sources

New or Expanded Reform

Initiative?

(2

(3

(4

(5

(6]

Subtotal:| § - §

200: Personnel Services - Benefits

Position Budget Justification and Cost Basis

Priority School District

Alliance District Investment I nt

Other Funding Sources

New or Expanded Reform
Initiative?

Budget Cover Page Talerf: | Academics 1imate
|

Operations

D

Turnaround

4

Non-Reform .~ #2

4]

N\

\ Year 3 Alliance and Priority School District Consolidated Budget
2014-15 Budget Summary
District AN | o
N
Total Year 3 Alliance District Allocation: [ AN |
Total 2044-15 Priority School District Allocation: N\
Consoli istrict Ref et
ED 14 Cost Categaries AD Talent i;) m mi ; :;S;: AD Oy u:’ P:) :’:r ns | AD Tumaround | PSD Turmaround | Nor-Reform AD |::ﬂ:| Jﬂj}n
100 |Personnel Services - Sdares $ $ $ = - |8 | § - |8 $
200 [Personnel Services - Employes Benefis $ $ - |8 Sk $ - |8 - |8 = $ - |8 - |8
300 |Purchased Professional and Techrical Senvces | § $ - |8 - |9 - s - |8 s -5 - I8
400 |Purchesed Property Services $ $ - % - |9 - |8 - |8 - |$ $ - |$ - |8
500 |Otmer Purchased Services $ $ - |8 - |9 - |8 - |8 - |8 $ - |8 - |8
600 |Supoies $ § - |8 - | - |8 - |8 - |8 § - |8 - |8
700 |Propety $ $ - |8 Sk - |8 - |8 - |8 $ - |8 - |8
800 |Other Obiects $ $ - |8 - |9 - |8 - |8 - |8 $ - |8 - |8
Total Budgeted Amount:| § - % . - |8 - |8 § § $ § - |8 - |8

Enter the cost.

Provide a budget
justification and cost basis.

Identify AD funds to
support each investment.

Identify PSD funds to
support each investment.

Identify other funds to
support each investment.

Describe whether the
investment is for a new or
expanded reform effort.

Budget cover page will
auto-generate totals.

56
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Section 7: School Turnaround Budgets

2014-15 Investments in Low-Performing Schools

Priority School District
Investment

New or Expanded
Initiative/Expenditure

(1) 0 6 0 (5)

FTE Equivalent

Alliance District Investment
(for Personnel)

School ED 114 Category (Other Funding Sources

1. Identify each of the district’s Turnaround, Focus and Review schools.
2. Listinvestments in new or expanded reform initiatives in each school.
3. Provide the ED 114 cost category for each investment.

4. For personnel investments, identify the FTE equivalent.

5. Identify AD, PSD, and/or other funding allocated to support each investment.

57
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Section 8: Stakeholder Engagement

8. Stakeholder Engagement

Instructions: Please describe stakeholder engagementthroughout the planning process. Provide evidence that
collective bargaining units, school and district personnel, School Governance Councils, Parent Advisory Councils,
parents, students, and community members were engaged in the planning process and,/or are aware the
contents of this plan. Also, provide information regarding opportunities for engagement during and
involvement in the implementation of this plan.
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Priority School District Grants

Appendix C Extended School Hours Grant

Appendix D Summer School Grant
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SCHOOL IMPROVEMENT PLANS
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School Improvement Plan (SIP) Requirement

Districts must submit SIPs for:

zr Review schools having not previously
submitted a SIP

V| Newly-identified schools in December 2013

V| Schools applying for 2014 school-level grants




School Improvement Plan Template

Application Overview

* Cover Page

e Section 1: Needs Analysis
School Improvement Plan Template

and School Diagnostic Tool e Section 2: Overarching SMART Goals

e Section 3: Talent Section

* Section 4: Academics Section

* Section 5: Culture and Climate Section
* Section 6: Operations Section

* Section 7: Stakeholder Engagement

e e | * Section 8: Implementation Timeline
155 Capitol Awenue | Hartford, CT 05105
\z80) TLETTT

woarw sde ot o)
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Appendix A: School Audit Tool

1. Using the school audit tool, evaluate school systems
and performance in the areas of talent, academics,
culture and climate, and operations; district
administrators are encouraged to lead this process

Appendix A: 5chool Audit Tool

Directions: Using the rubrics that follow, evaluate schaol syst
domain areas: {1} talent; {2} academics; {3} culture and climate; and {@) operations. Use kengitudinal quantitative
and qualitstive data to inform evaluationsin zach otegory. Diagnastic findings should inform the schoal
improvement planning process, helping schaol and district leaders to prioritize spacific growth areasand dacign
aligned interventions.

ems and performance in zach ofthe following
L

1. Talent: Employ systems and strategies to recruit, hire, develop, =vahats, and retain =xcellent schaol
lzaders, teachers, and support staff.
Sub-Indicators: Il : 3

2. Use the audit findings to inform the SIP needs

. . . . 1.1. Instructional practice
ana Iy5|s and intervention strategies L2 :*:j:':'m':::EHF;::::?::';:':"
1,:1 - ssi:-nal:lzv I;F-m:nt A g
15. Leadership effectivenass T
1.46. Instructional l=ad=rship

systems 20 strame
‘temchers and leaders.

% not fulfy developedar cnsisEntly
implemented.

Students with thegretet nesds.
Sitention of Nigh-quUaity teschers &
nign.

SUCHTNS 10 the SIKIENS withthe
prestes needs. Deliberete, successh
&forts are mad to retsh toptaent.

2. BAcademics: Design and implement a rigonouws, alignead, and engasing acad=mic program that allows all

students to achieve at high levels.

3. Culture and Climate: Foster 3 positive lzaming environment that supparts high-guality teaching and

4. Operations: Create systems and processes that promote organ zational =fficiency and effetiveness,
including through the use oftime and finandal resources.

2.1. Academic rigor
/ - 2.2, Studentengagzment

= =35 13 MEONSSE o g T Cemel et Dy ShNE T ! 1

Practios =nd fighly vareble fom ciassmom ta | however, tascher aSsciomness is educators, and instructionsl qusiity & | pessionste and 2.3. Differentistion
cizssroom. There aresignificnt 'wariabie from ciassroom D cassoom. | strong. Thers am some srstems in =ducators. The 24, Currical 43 — dte OS5
coneerns shout inctrution. eine | Stasing decigions da not siweys sizax 2o promate and deaiantencher | in piece to pray - Curnculum and instruction aligned to L
‘decisions da Ot refiect teacher refiect teacher effectiveness and efiectryeness and make sppropriste make staffing ¢ o - - - - .
#ecivaness and shudant nesds, shudant nesds. ctafing decisions. Ewciushiely by R 235. Supparts far special populations

1% Evaiustion There are SEna. There are some canerns The Schol B & protessions] Work 00 of st 2.48. Assessment system and data culture

Professional 500l unprepared, = schoal unprepered. Some techers | £o start the schooi dey On tme with nstructionsl materslsready D ga.
Cuturs sense of parsans] respnsiIiy. fe] NESPONZINE 7 IRIT WO Same | Eppropriste instruciontl meteras e wast mejarity of stafl ) de=p lzarning. and engazes families and the community a5 partnarsin the eductional procsss.
Trere s m cuiture of low sw pactations: | temcners wers Sormaly evsiuemd 2t | resdy to go. Most indicduss e persanai nespansitility tada their - o
ndifridusis re notaccountatie for jasmet 3 timas in Z012-13, butmast responsiie for their wore. Most Work. Al machas wers Sarmaily 3.1. 5chool envircnmemnt
their work. Bvletions areinfrequet, | were not. Leaders communicate some | teachers were formely evsiusied et | evahusted stiemst Smesin 201243 32. Studentattendance
a0t few iy StaT e Sormaily expactations for and feedbat on mct 3 times in 01303 inafamment | Lesders canduct Srequant intorme - = = =
evaiumted 3 ormare Smes in2012-43 | performence. but do not consistensy | wi D expectations. Leades eaiuations and provide mesningt; 3.3, Studsntbshavior
notrustionel imsdersdn notprovide | fmiow-Unto ses whetheror notmie | provids fssdnect snd nowd ndiusis | Ssdmee indnidusis v neid
repuier fmednacs to st Smednace is acied upon. ‘=ccountatile for efiort and resfs. ‘sccountabile for their pefbrmance. 3A4. Interparsonal intaractions
13 Recutment | The 3chool ndjor utrict I syseE | The schodl andior ditrict heve “The schonl andjor Getrict heve The schol andjor destrict slectisay 35, Familyansazame
a0 Retention | 19 recrut and asrecs o teer components ofa plan for recruitment | spsems for stratesc reitmentand | implement s ong-tenm pen for amify engagement
Stratagies Rstention of nirgqueity s s s and retention of qusiy.sduaton | retention. Effrts sremadeta meth | recruitment nd rewntion. Sfrts we 35. Community partners and wraparound stratezy
significant concern. The school lacks | ez, mentoring, inductian]. The pien | the mast eflective edumtos tothe | made to metch the mastefecive £ a

5ch00l teswm is stuck in & firefigting
or reactiye mode, Boks schodl Eoss,
andjor suffers from initistie Sdzue.

improvement pian doss not.
congistantiy muide deify sctuiSesend

dedsionmeting. The cammunity

students, and families. Theschool is
mplemEnting & saiid marovement
jpian aind has & cear sot of messurshie

students, and tumilies. The schoal has
* mermrestie setoEons and s e
et of stratesies o achieve thase

12 Professanal Frowesmonel Deveopment P0] The sco0 Eeted, o The Schoal consetently oRers ron el 4.1, Adequate instructional time
oppartunties are intraquant andiT of | Nowsver, theyane ot swsrstamty | embecded D throushout e sevoal | mesmingl D opportunties the e e - -
presispmEnt | e qua ::ﬂ mimance 70| aigned w .1.L_mv.me:\‘4t ! paar. PO is ganaraly connecied = migred to studant needs and ste 4.2. Use ofinstrucfonal time
doe5 0T #0EN t0 SETS devmaDTANT | leaTning nesds The quaity of D Student nests and Sttt g ames | Erown aness demted touEn 43, Use of staff time
areas andor students needs. Asz | oppartunities is inconsistent. sdentified through onsenatons. Most | onservations. Tesches smectery
rasUR, tamcners sruzse o implemert | Sometimes, teschars mporttne P | teschers fesl S opportunities nelp | transiats PO smemses v ther daily 44, Routines and transitions
#0 stratmpies. Them sno cesr mproves their insructionsl practicss. | them improve theirsessroam nstruction. The school hies & process -
process v support or hoid macners | Teschars ane not menersiny heid oractices Most texchersam sbie @ | for monitoring and suppartig e 435, Financial manag=ment
2ccountaie fo7 the implementeton of | acmountatie for implementingsiils | trangiste 2nd incorpomiz P mplementation of PO materes.
7D stravaries. warned throush 70, ‘Strataries into ther deify inrution. Below Standard
15 Lzsa=mnp Tencersm SIS 10 CoMEy 25001 | THE MISEn &nd SEreteric Grecion % | LEBOersn TO0ISes On Schodl Manon | LESSersni FOnIsEs on S0l masan
Effectivensss | Mistion or stratest direcsion. The | not weil communicsted. & schoo =nd serateric dimction with ste, and straveric dimction Wi e

3

Proficient

emplary
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Section 1: Needs Analysis

Directions: Provide a comprehensive, bold. and transformative plan to dramatically improwve studemnt
achizvement. lentify school strengths and growth arzas, and use this analysis toinform the szlection of schoal
moals and rafarm strategies. Articulate stratemias to adwance school parformance in the areas of talent,
acadamics, culture and climate, and oparations.

Section 1: NeedsAnalysis. The schaol must provida 3 thorough neads analysicinformed by tha school self-
diagnostic tool. In tha space providad:

# Summarize the school’s greatect strangths.

& Summarize and provide 3 root cause analysis for the school’s most significant growth areas.

= Complete and submit Appendic A: School Self-Diagnastic Tool tainform the needs analysis.

sirsngth: Explanation and data to b antite: 1. Identify several school

o strengths and provide data
to substantiate those
strengths

Growth Area: Explanation and data to substantiate:

2. Prioritize several growth
e areas and provide data to
substantiate those growth
areas
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Section 2: Overarching SMART Goals

Section 2: Overarching SMART Goals, Suoessful and sustainable turnaround reguires a focused approach on
the school's most pressing needs and challenges. Please reflect upon school data and the self-diagnostic 1o
identify a manageable set of priorities to guide the school's turnaround efforts. Develop three goals for the
turnaround process that are Specific, Measurable, Attainable, Results-oriented and Time-bound.

Goal F1: O specific

O meazurakble
o O attainable

O results-orisnt=d

[ Time-bownd
Goal #2: O specific

O meazurable

O attaina bl

O rezultz-oriented

O Time-bound
Goal §3: O zpecific

O meazurable

O attainable

O resultz-orisnted

O Time-bound

1. Develop three overarching SMART goals to help focus the
turnaround effort

2. Ensure that all goals are Specific, Measurable, Attainable,
Results-oriented, and Time-bound
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Section 3-7: Strategies and Stakeholder Engagement

Section 4: Academics, The school must design and implement a3 rigorous, aligned, and engaging academic
program that allows all students to achieve at high levek. Inthe space provided:

+ Describe the school's literacy strategy, including targeted interventions. . N

*»  Describe how staff wil use?lrataminform E;fn plans, differentiate instruction, and provide remedial Section 3-6: Respondlng to the
support to meet the academic and development nesds of all students. . )

» Describe ongoing professional development opportunities to build staff capacity around the collection, prompts' descnbe the SChOOl S

analysis, and use of data to drive and differentiate instruction.

comprehensive approach and
transformational strategies in
the areas of:

e Talent
e Academics
e  Culture and climate

* Operations

Section 5: Culture and Climate. The school must foster a positive l=arning environment that supports high-
quality teaching and learning, and engages families and the community as partners in the educational procsss.

'nﬁfspﬁxﬁﬁrs behavior management system and strategies to shape a positive school culture. Section 7: Describe Sta kehOIder
= Explain how the school will promote strong family and community connections  to support academic .
achievement. engagement in the development

and implementation of the plan
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Section 8: Strategy Sections

Section B: Implementation Timeline. Using the chart below, please summarize key strategies presented in this plan in the areas of talent,
academics, culture and climate, and operations (add rows, as necessary). IdentifvwheneachstratengillWLE:elmemmearaT;r;ner. 1 Enumerate core
Strategy: Progress Metrics: . .
S— IS TSN B e e strategies in each of the
L following areas
: (1) (2 ©
— * Talent
3
T e Academics
2 e Culture and climate
B
: * QOperations
ACADEMICS:
1
. 2. Indicate a progress
. metric for each strategy
4
5. . .
i 3. Indicate when strategies
. are set to occur

67
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Competitive School-level Grants

Please attend the school-level grants
session at 1:30 PM to learn more about
additional submission requirements for

competitive school grants.
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DISTRICT TEAM WORK TIME

CONNECTICUT
Fo At
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Recommended District Team Discussion Topics

Option A: District Self-Diagnostic and
Year 3 Priorities Planning

Option B: School-level Grants and
Intervention Planning

A. District Self-Diagnostic Tool

Instructions: Complete the district self-diagnostic tool below as Rating Key

part of the Year 3 needds ar:"‘"" process. I:\e;e;t upon district Weak or NONEXISTENT GISTTICE SYSTEMS and practices; poor and
g -
system, processes, and performance in each of the categories minimal implementation.

;utl\rl\ed. DEI:W .P R:f.te. the 'j“gct as Il ) NEE?S In;‘prwe.m E:t‘ 2 2 lopi Some district systems and some institutionalized practices;
g, 3- - e g - Devel
Ve me".’ roficient, emplary” using the ratm‘? E"’ ping inconsistent and moderate implementation.
shown at right. After completing the self-assessment, prioritize the —— - - -

L " . - Solid district systems and largely universal practices; relatively
activityas a low, medium, or high reform pricrity for the 2014-15 . . : . )
academicyear. Please complete the self-diagnosticas accurately highand consistent implementation across sites.

= Excellent district systems with universal practices; excellent

and honestly as possible. ) ) ) ) )
implementation and Com MITMENT 10 CoNTINUOUS improvement|

Self-Assessment

2 - Developing

2014-15 Prioritization

Domains and Subcategories {Low, Medium, High)

Talent:
1.1. Recruitment and human capital pipelines = O | O Medium
1.2. Hiring and placement processes O = O O Low
1.3. Educator evaluation 5 | O O O High
14. Professional development O B O O High
1.5. School leadership development O O [ O Medium
16. Retention of top talent O B O O Low

Academics:

2.1, Common Core-glienad curriculum and

School Classification

School 1

Planning

Commissioner’s Network
School Improvement Grant
1003(a)

HS Redesign

Alliance District

Priority School District

Turnaround

Commissioner’s Network
School Improvement Grant
1003(a)

HS Redesign

Alliance District

Priority School District

School 2 Focus

School 3 Review HS Redesign
Alliance District

Priority School District

oo |l
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