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Have We Tried These?
 
 Are your teachers trained in how to engage 

families? 

 Are your publications free from educational 
jargon? 

 Do you have welcome signs in different 

languages upon entering your school?
 

 Do you recognize and celebrate your 
volunteers? 

 Do you invite parents to sit in on your 
professional development? 
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A few more….
	
 Do you ever videotape teachers and put those 

teaching videos on YouTube? 

 Are events scheduled at different times? 

 We provide clear info to non English speaking 

parents 

 We have a column in our school newsletter 

highlighting parent info and student work
 

 We let parents know what is expected at each 

grade level and what our school goals are 
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A New Wave of Evidence: 


Family Engagement 

Has a Powerful 

Impact on Student 

Achievement 

By Anne T. Henderson 


and Karen L. Mapp
 

www.sedl.org/connections 
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News Flash
 
Important new studies 


reveal high-impact 

strategies
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  Organizing Schools for Improvement 

Schools divided into groups, based on 

improvement in each area (attendance, 

math tests, English tests): 

Stagnant (25%) 

Typical - small improvements (50%) 

Improving – substantially (25%) 



 

 

 

 

 
 

  
  

 

    
  

 

A Tale of Two Chicago Schools:  

Hancock and Alexander 

 Similar in many ways in the early 1990s 

 Located in same area of the city 

 100% African American enrollment and 100% low 
income 

 Both among 100 poorest-performing schools in 
reading and math in 1989 

 One moves dramatically forward over the next 
7 years (Hancock) but the other does not 
(Alexander) 



 

Framework: Five Essential Supports 
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What did they measure?
 

 Teachers’ ties to community: Understand 

local issues, spend time in community, use local 

resources. 

 Teacher outreach to parents: Invite parents to 

observe in class, try to understand parents' 

concerns, and embrace parents as partners 

 Parent response: Become involved in school 

activities and respond to teacher concerns about 

schoolwork. 

Anthony S. Bryk et al, (2010) Organizing Schools for Improvement: Lessons from 

Chicago (Chicago: University of Chicago Press) 
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School Practices are KEY
 
Specific school programs and 

teacher practices that 

encourage and guide parents 

to become involved are the 

strongest predictors of 

whether parents are 

involved at home and school 

are the. 

Dr. Joyce Epstein 


Johns Hopkins University
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Lack of opportunities 
for School/ 
Program Staff to 
build the capacity 
fo r part nerships 

Ineffective 
Family-School 
Partnersh;ps 

Lack of 
opportunities for 
Families to build 
the capacity fo r 
partnershi ps 

THE CHALLENGE
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FAMILY AND STAFF CAPACITY OUTCOMES
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Process Conditions 
• Linked to learning 
• Relational 
• Development vs. service orientation 
• Collaborative 
• Interactive 

Organizational Conditions 
• Systemic: across the organization 
• Integrated: embedded in all 

programs 
• Sustained: with resources and 

infrastructure 

OPPORTUNITY CONDITIONS
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POLICY AND PROGRAM GOALS
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The Dual Capacity-Building Framework for Family- School Partnerships 

Ineffective 
Family-School 
Partnerships 
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The Principal
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Teachers and Staff
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Classroom Family Engagement 

 Teachers possess the beliefs and mindsets to 

effectively engage families.
 

 Teachers and families have trusting 

relationships and meaningful two-way 

communication.
 

 Families work with teachers to construct goals 

for their children, monitor progress, and support 

learning. 

Flamboyan Foundation. (n.d.). Classroom family engagement rubric. 

http://www.hfrp.org/publications-resources/browse-our-publications/successful-

family-engagement-in-the-classroom-what-teachers-need-to-know-and-be-able-

to-do-to-engage-families-in-raising-student-achievement 22 
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The School District
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GOAL FOR THE 
SCHOOL YEAR 

60% of students will 
meet or exceed their 
target growth goal in 
Reading as measured 
by MAP; 

40% of students will 
meet or exceed SOo/o 
of their target growth 
goal in Reading as 
measured by MAP. 
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FAMILY AND STAFF CAPACITY OUTCOMES
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How Welcoming is Your School? 
THE Co· 1~EC11cur W ELCO 'llNG S:HOOLS I ITIAm'E 

http://www.crec.org/welcomingschools/
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Welcoming Ideas
 
 Welcome signs in multiple languages 

 Student work in publications 

 Programs and events carefully explained 

 Information packets are available thoughout the 

year 

 New students and their families are officially 

welcomed 
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What Do Parents Want From Us? 

#1  What is my 
child expected 
to know at each 
grade level – 

how can I help? 
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A written agreement of shared responsibility (Sec. 1118)
 

The School-Parent Compact 

In The Beginning… 

How will families and teachers work 

together this year to achieve high 

standards for student achievement 

and meet the goals of the school 

improvement plan? 

USDE 1996 
 31 



 

 

Let’s Look At An Old Compact 
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Example of an OLD Compact 
NUTMEG ELEMENTARY SCHOOL 

HOME/SCHOOL INVOLVEMENT COMPACT
 

TITLE I TEACHER: 
I understand that the school 
experience is important to every 
student and so is my role as a 
teacher and model. Therefore, I 
agree to carry out the following 
responsibilities to the best of my 
ability: 

1.Teach necessary concepts to 
your child. 
2.Try to be aware of your child’s 
needs. 
3.Regularly communicate with 
you and the regular classroom 
teacher about your child’s 
progress. 

PARENT/GUARDIAN: 
I realize that my time in school is very 
important. I also understand that participating 
in my child’s education will help his/her 
achievement and attitude. Therefore, I agree 
to carry out the following responsibilities to 
the best of my ability: 

1.Go over my child’s assignments with 
him/her. 
2.Make sure my child is at school on time. 
3.Give my child a quiet place to study. 
4.Spend at least 15 minutes each day reading 
with my child. 
5.Attend open house and parent conferences. 
6.Make sure my child gets enough sleep each 
night. 

STUDENT: 
I know my education is 
important. I know my 
parents want to help me, 
but I am the one who has to 
do the work. Therefore, I 
agree to do the following: 

1.Do my classwork on time. 
2.Be at school on time 
unless I am sick. 
3.Return corrected work to 
my parent/guardian. 
4.Pay attention and do my 
work. 
5.Be responsible for my 
own behavior. 

__________________________ 
Teacher Signature Date 

____________________________________ 
Parent/Guardian Signature Date 

______________________ 
Student Signature Date 
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What Happened? 

Compliance culture 

+ Little experience with families 

+ Boilerplate compacts 
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The Myths
 

The Compact… 

 is a good place to 
teach parenting 

 is the place to 
correct student 
behavior 

 must be signed by 
teachers and 
parents 

35 



 
 

 

 

 

  

 

  

 
 

 
 

The New “Academic” Compact 

Links to goals of the school improvement 

plan 

Focuses on student learning and skills 

Describes KEY classroom and home 

strategies for learning 
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Nutmeg Elementary School 
Mary Kies, Principa l 

www.nutmegschoo l.o rg 860-555-12 12 
37
 



The Myths 

The Compact… 

 must be signed by 
teachers and 
parents 

 

 is a good place to 
teach parenting 

 

 is the place to 
correct student 
behavior 
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<f'f.<,r# 
~:(l\(\%ur Goals for Student 

f\f Achievement 

District Goals 

By June 2020, a II students will be at grade level or higher in 
both math and reading. 

Wewill getthere by: 

1. Increasing each student's f luency and understanding in 
reading across all grade levels t1{ 15% over 3 years. 

2. Increasing each student' scorn pet ency in math 
computat ion, word problems and number operationst:P{ 
15% <:Ner 3 years. 

School Goals 

By2015, our students will makea 20%gain in math and 
reading; 75%of students will be at grade level in reading, 
and 80% at grade level in math. 

Our focus in reading will be: 
• Beginning soundsandsight wordsin grades K-1 
• Vocabulary development ingrades K-4 

• Making text connections in grades5-6 

Our focus in math will be: 
• Place value and estimation in grades K-6 

When teachers, students and 
families work together, 

W! CAN achieve our goals! 

Teaalaen1 P111'811ts1 Stadeats -Togetlau lol' lac:c:e•• 
In Our 4 th Grade Classroo 

The4" gradeteam willworkwith students and their 
tam ilies to support students' success in reading and math. 
Some of our key connections with tam ilies will be: 

• Develop a weekly goals folder with students and send 
home materials to help parents support the learning 
goals. 

• Use the "word wall" and storytelling to incorporate new 
words. Send new wordstofamilieseachweekwith 
information on how to build a home word wall and 
develop their r:NJ n stories. 

• Design a fun family literacy night and share classroom 
strategieswithfamiieson hooJ to help students 
connect personal experiences to the story. 

• Develop goals with.students that focus on increasing 
their.skill in estimation and measurement. Send goals to 
parents along with some practical ideas for supporting 
their learning goals at horn e. 

At Home 
Nutmeg School parents joined staff to develop ideas 
about hoo1 tam iliescan support students' success in 
reading and math. 

• Use the weekly folder to discuss mychild'slearning 
goals and use the teacher's materials to support my 
child's learning at horn e. 

• Post new words on our "word wall" and remember to 
use them in conversations and stories. Add our oun 
nevJ words. 

• Read with my child every day and talk about hovi the 
story connectswiththingsthat he or she has 
experienced. Attend the tam i/y fun literacy night to 
practice nevJ w aysto support my child as a reader. 

• Use the math goals and relatedgamesor strategies 
the teacher sendshometo improve my child's 
estimation and measurement skills. 

Nutmeg Students 0 
Nutmeg School students joined staff and parents to develop ideas about hooJ they can succeed in school and reach for the stars in 
math and reading. Students thought of the tollooJ ing ideas tom ake connections between learning at horn e and school: 

• Set goals for myself to learn new words and read every day. 

• Think of new words to put on our family "word wall." Share ideas with my friends. 

• Make up stories to tell my family using nevrnords-

• Help make the grocery list and estimate h<:NJ much the food will cost. 

OPTIONAL: 

• My cwm personal learning goal ~· ·~----------------------
• My teacher can helpmereach it t11~· ~---------------------

• My parent can help me accomplish it t:P{: ---------------------

* Numberscorrespondto sectionsinthe "Guide to Quality" Tool in the D1JStQfJ.Your Old School ParentCompocttrainirig kit developed bythe Connecticut State Oepartmentof Education and available atwww.schoolparentto!ll>act.org. 
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www.ctschoolparentcompact.org
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What is a 

Learning Conversation?
 

41 

Handout: Parent-Teacher Conversations about Learning 

Icebreaker 

Data on key skills 

A teaching strategy 

A classroom activity 

How to use at home 

How can we help you? 

To follow up 

Grade-level groups (translators as needed) 

1. Welcome
 

2. Share 

3. Model 

4. Practice
 

5. Discuss
 

6. Ask 

7. Plan 
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Monitoring & Evaluating the Effectiveness 
of Family & Community Engagement 

• But how do you know if it’s working? 

• The value of surveys… if done correctly.
	

• Using what you learn… 

• Educating your staff on data 

• Harvard Parent Survey 

(Survey Monkey: 

https://www.surveymonkey.com/mp/harvard-

education-surveys/) 

https://www.surveymonkey.com/mp/harvard-education-surveys/
https://www.surveymonkey.com/mp/harvard-education-surveys/
https://www.surveymonkey.com/mp/harvard-education-surveys/
https://www.surveymonkey.com/mp/harvard-education-surveys/
https://www.surveymonkey.com/mp/harvard-education-surveys/


 

     
 

 

     

 

 

Remember……
	

If you want to go FAST 

Do it alone 

If you want to go FAR
 

Do it with others
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CONNECTICUT STATE DEPARTMENT OF EDUCATION 

 

 

It’s all about
 

the Conversations!
 

Thank you!
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Professional Learning Network for 

Family Engagement 



 

 

Save-The-Date
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https://www.childwelfare.gov/disclaimer/
https://www.childwelfare.gov/disclaimer/

