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This tool is intended to help you and your team identify and prioritize action steps that will enable you to advance your District’s 
strategic partnerships. 
 
1. What are the opportunities and challenges in developing strategic partnerships in your District? 

 

Opportunities 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Challenges 

 
 

2. Identify key individuals and Partners that would need to be engaged in order to improve student outcomes? 
 

 

 
 
 

 



Adapted from William Potpchuck of the Community Building Institute 

3. Brainstorm a list of possible actions you could take that capitalize on the opportunities, address the challenges and/or 
involve the key individuals and partners you identified.  (Remember, it’s a brainstorm; think big and small, simple and 
complex.  Most importantly, be creative and bold.) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
4. What forms of capacity building/support do you anticipate you and your partners needing? 

 

 

 


