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CONNECTICUT STATE BOARD OF EDUCATION
Hartford

TO BE PROPOSED:
February 10, 2012

RESOLVED, That the State Board of Education, pursuant to Subsection (a) through (c) inclusive of Section
10-151b of the Connecticut General Statutes, adopts the required evaluation framework to serve as the
foundation for the Teacher and Administrator Evaluation Guidelines to become effective July 1, 2012,
and directs the Commissioner to take the necessary action.

Approved by a vote of 10:0, this tenth day of February, Two Thousand Twelve.

Signed: i ;

stefan Pr&nf, Secretary
State Board of Education




CONNECTICUT STATE BOARD OF EDUCATION

Hartford
TO: State Board of Education
FROM: Stefan Pryor, Commissioner of Education
DATE: February 10, 2012

SUBJECT:  Recommendation for the Adoption of the Required Evaluation Framework to
serve as the foundation of the Teacher and Administrator Evaluation Guidelines

PURPOSE OF REPORT

This report presents the required evaluation framework unanimously supported by the
Performance Evaluation Advisory Council (PEAC) and proposes that the State Board of
Education adopt the required evaluation framework as the foundation for the Guidelines for
Teacher and Administrator Evaluation and Support System.

HISTORICAL CONTEXT/BACKGROUND INFORMATION

Subsection (a) of Section 10-151b of the Connecticut General Statutes (CGS) requires, in part,
that the “superintendent of each local or regional board of education shall continuously evaluate
or cause to be evaluated each teacher, in accordance with guidelines established by the State
Board of Education, pursuant to subsection (c¢) of this section.” Subsection (¢) of Section 10-
151b of the CGS requires that “on or before July 1, 2012, the State Board of Education shall
adopt, in consultation with the Performance Evaluation Advisory Council established pursuant to
section 10-151d, guidelines for a model teacher evaluation program. Such guidelines shall
provide guidance on the use of multiple indicators of student academic growth in teacher
evaluations. Such guidelines shall include, but not be limited to: (1) Methods for assessing
student academic growth; (2) a consideration of control factors tracked by the state-wide public
school information system, pursuant to subsection (c¢) of section 10-10a, that may influence
teacher performance ratings, including, but not limited to, student characteristics, student
attendance and student mobility; and (3) minimum requirements for teacher evaluation
instruments and procedures.” For this section, the term “teacher” shall include each certified
professional employee below the rank of superintendent employed by a board of education for at
least ninety days in a position requiring a certificate issued by the State Board of Education.

Beginning in November 2010, PEAC (formally named in July 2011 when Section 10-151b was
revised) began meeting to discuss the evaluation of teachers and administrators. Attached in
Appendix B, please find the PEAC membership list." This group met regularly to develop eleven
foundational principles upon which an effective teacher and administrator evaluation process
should be based. Additionally, this group identified multiple indicators of student learning. On
January 25, 2012, PEAC reached unanimous agreement on the required evaluation framework
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for teacher evaluation (see below) and on February 6, 2012, PEAC reached unanimous
agreement on the required evaluation framework for administrator evaluation (see below).

RECOMMENDATIONS/JUSTIFICATIONS

Therefore, the Department, in collaboration with PEAC, recommends the following required
evaluation framework be approved by the State Board of Education and serve as the foundation
for the Guidelines for Teacher and Administrator Evaluation.

Connecticut Teacher and Principal Evaluation Framework

TEACHERS

PRINCIPALS

45% = Multiple student learning indicators

e  One-half of this measure based on the state
test for those teaching tested grades and
subjects or another standardized measure
for other grades and subjects

5% = Whole-school student learning indicators or
student feedback

40% = Observations of teacher performance and
practice

10% = Peer or parent feedback surveys

45% = Multiple student learning indicators

e  One-half of this measure based on the state
test

e  Other half to be locally determined, with
parameters set by the state including
measures for non-tested grades or subjects

5% = Teacher effectiveness outcomes

e  Opportunity for districts to pilot teacher
growth and effectiveness measures, such as
(a) increasing the percentage of teachers
making adequate growth in student
achievement or (b) differing strategies for
teachers at differing levels of growth and
effectiveness

40% = Observations of principal performance and
practice

e Based on the six performance expectations
in Connecticut Leadership Standards

e Includes a focus on all practices around
teacher quality and teacher evaluation

10% = Staff, community, and/or student feedback
surveys

e Based on all or some of the six
performance expectations in Connecticut
Leadership Standards.
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POLICY IMPLICATIONS

Approval of the above required evaluation framework will allow the Department to build out the
Guidelines for Teacher and Administrator Evaluation in accordance with this framework.

Prepared by: “-))//7&411/«7‘.% . ?"“1 L:E'&L

Nancy L. Puglfese, I.D., Ghigf
Bureau of Ed%iator Standards and Certification

Approved by: fﬁ é/ %@’/9‘7

Stefan P, yor
Commuissioner of Educatlon
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Appendix A
PEAC-SDE Evaluation and Support System

1. Teacher Evaluation Components:

45% = Multiple student learning indicators

® One-half of this measure based on the state test for those teaching tested grades and
subjects or another standardized measure for other grades and subjects

5% = Whole-school student learning indicators or student feedback
40% = Observations of teacher performance and practice

10% = Peer or parent feedback surveys

2. Principal Evaluation Components:

45% = Multiple student learning indicators
e One-half of this measure based on the state test

e Other half to be locally determined, with parameters set by the state including measures
for non-tested grades or subjects

5% = Teacher effectiveness outcomes
e Teacher growth and effectiveness measures, such as (a) increasing the percentage of
teachers making adequate growth in student achievement or (b) differing strategies for
teachers at differing levels of growth and effectiveness

40% = Observations of principal performance and practice
e Based on the six performance expectations in Connecticut Leadership Standards
e Includes a focus on all practices around teacher quality and teacher evaluation

10% = Staff, community, and/or student feedback surveys
e Based on all or some of the six performance expectations in Connecticut Leadership
Standards
3. Evaluation and Support System Requirements:
a. 4-level rating system: [Exemplary, Proficient, Developing, Below Standard]

b. High quality observations of performance and practice:

District guidelines will require that (1) observations are rated against a standards-based
rubric, (2) observations result in useful and timely feedback, (3) evaluators receive training
in observation and scoring, and how to provide high-quality feedback, and (4) evaluators
must demonstrate proficiency to complete teacher evaluations
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State models will provide (1) number and duration of formal vs. informal observations, (2)
pre and post conference specifics, and (3) detailed observation rubrics tied to the CT
teaching and leadership standards.

Annual reviews will be required but the number and type of observations per year should
ultimately be adjusted based on new performance ratings. l

Multiple student learning indicators:

District guidelines will require (1) multiple indicators that are fair, valid, reliable, and useful,
(2) a minimum number of indicators for all educators, (3) safeguards for student, teacher
and school characteristics, attendance, and mobility; and (4) an explanation of how these
indicators will be selected and assessed throughout the school year.

District guidelines will provide examples of acceptable student learning indicators while
state models will provide specific multiple student learning indicators that can be used for
teachers of different grades and subjects.

Other evaluation components:

District guidelines will require that student, parent, peer, community or staff surveys used
are fair, valid, reliable, and useful.

State models will provide specific surveys that districts can adopt if they so choose.

Training for all evaluators: Training will be provided for all evaluators beginning in summer
2012.

Evaluation-based professional development:
District guidelines will require that high-quality professional development accompany the
evaluation system so educators receive useful and timely feedback and improvement

opportunities.

State models will provide specific examples of effective evaluation-based professional
development for educators.

Periodic review of the districts’ evaluation and support systems by the state.
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