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Organizational Structures 
 
1. (P) Extend/redesign the school day and year to accomplish the following: (yearly 

minimum=200 days; minimum student day=7 hours) 
• significant time each day for teams of teachers to collaborate around lesson design, 

effective instruction, assessment, curriculum, training, etc. (minimum 1 hour/day); 
• time on a regular basis for teachers to observe each other’s classroom practice; and 
• additional time for students who need supplementary assistance.  

Implementation Notes: 
State legislation is needed to mandate renegotiation of teacher contracts (Enhancement Act is 
precedent) with respect to expanded time for teachers’ collaborative work and additional support 
for high-need students. 
 

2. (A) Modify school and district governance structures as necessary to achieve school and 
district success.  
Implementation Notes: 
This is included in the new State Education Reform Legislation, which has provisions for School 
Governance Councils and Commissioner’s authority to intervene, where necessary, with local 
boards of education. 

 
3. (A) Restructure student learning environments (size of school, theme, grade structure, 

grouping practices, etc.) as needed to achieve high performance outcomes and a collaborative 
work culture. 
Implementation Notes: 
State legislation is needed to mandate restructuring for chronically low-performing schools 
(similar to federal “transformational” model but more closely aligned with our state accountability 
intervention and its theory of action).  Standards for restructuring must be developed by 
Connecticut State Department of Education (CSDE) and used in the state process for approval of 
restructuring proposals. 

 
4. (P, S) If there is a substantial lack of student academic progress in a school district, authorize 

the Commissioner of Education, under current legislation, to intervene in the district and take 
the necessary corrective action.  
Implementation Notes: 
It should be made clear that under the current Accountability Statute, the Commissioner 
of Education has the authority to intervene, and to take the necessary corrective action, 
with respect to any systemic components or practices that are determined to be 
substantially impeding the progress of a district in achieving the student performance 
outcomes targeted in its District Improvement Plan. Examples of such impediments 
include insufficient teaching and learning resources and time allocations, including 
collaborative time for educators and additional instructional time for high need students; 
obstructive provisions in bargaining unit contracts (e.g., work rules; staff transfers, 
assignments and reductions, etc.); and failure to meet state legislative, regulatory, or 
policy requirements, including those that may be newly established under these proposed 
recommendations. 
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5. (A) Revise educator certification requirements to encourage the development of stronger 
pedagogy and collaborative work cultures to improve student achievement. Ensure that such 
requirements are reflected in higher education programs for teacher and administrator 
preparation. 
Implementation Notes: 
State certification regulations should be modified to correct what is currently an insufficient 
emphasis on pedagogy and collaborative work. Such requirements should be incorporated into the 
curricula of higher education programs for teacher and administrator preparation. 

 
6. (A) Align local board of education governance practices with the creation of collaborative 

school district cultures and the improvement of academic achievement for all students. 
Implementation Notes: 
New State Education Reform Legislation, which authorizes the Commissioner to intervene with 
local boards of education, should be implemented with clear criteria for necessity to intervene and 
well-articulated standards for board of education (BOE) governance practices that promote a 
collaborative district culture and high achievement for all students.  

.  
7. (A) Create Commissioner’s stakeholder group at state level to oversee and monitor 

implementation of the state plan for closing Connecticut’s achievement gaps. 
 

Curriculum and Instruction 
 
8. (A) Create prioritized, vertically aligned curriculum standards for all students in core 

academic areas (reading, writing, math and science) that are aligned with state grade-level 
expectations (GLE’s), performance standards and assessments.  

 
9. (A) Create specified student performance requirements (hierarchical taxonomy of 

knowledge/skills) to achieve the curriculum standards. 
 

10. (A) Create units of instruction, which include lesson design, instruction and assessment 
strategies that are aligned with curriculum standards and student performance requirements. 

 
11. (A) Develop all curricula with input from educators with primary responsibility for 

implementation. 
 

12. (A) Develop all curricula with input from state colleges and universities to ensure that rigor 
is sufficient to promote college readiness. 
 

13. (A) Design and implement a process for monitoring the fidelity and quality of curriculum 
implementation at the classroom level. 
Implementation Notes: 

• With respect to items #8-#13 above, CSDE should do the following (under authority of the 
present Accountability Statute): 
 
 require that all Partner Districts participate in a curriculum review (audit) to 

determine status of their curriculum with respect to the above standards;  
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 if necessary, direct districts to revise curriculum accordingly or to adopt state 
curriculum models; and  

 require districts to monitor the fidelity and quality of curriculum implementation 
at the classroom level.  

 
• To accomplish this, CSDE must develop and implement a standards-based curriculum 

review process; continue to develop and make available model core curricula in reading, 
writing, math and science, with input from Grades PK-12 education practitioners and 
state college and university officials; and develop and make available a process for 
monitoring fidelity and quality of curriculum implementation at the classroom level. 

 
14. (A) Eliminate the practice of tracking in schools, which has been a commonly used method 

of permanently grouping students for instruction based on assessed or perceived ability to 
learn high-standards curriculum content that is expected of all students in Connecticut’s 
public schools. 
Implementation Notes: 
In accordance with a recent State Board of Education resolution regarding its strong opposition to 
the practice of tracking, and consistent with priorities described in its Five-Year Comprehensive 
Plan for Education (January 2007), state legislation is needed that will prohibit the use of tracking 
practices in any Connecticut school district. (See attached State Board of Education Resolution, 
dated January 6, 2010, with cover memorandum to Superintendents of Schools from 
Commissioner of Education, Mark K. McQuillan.) 
 

Assessment 
 
15. (A) Design and institute growth measures at the state level for all student achievement 

outcomes.  
Implementation Notes: 
This is in final phases of development and will be shortly made available to districts engaged in 
federal “school turn-around” models. Plans for statewide implementation are presently under 
consideration.   
 

16. (A) Design and implement districtwide benchmark (Grades PK-8) and course-based (Grades 
9-12) common assessments in core academic areas that are aligned with curriculum 
standards, student performance requirements and state performance assessments 
(Connecticut Mastery Test [CMT]/Connecticut Academic Performance Tests [CAPT]). 
Implementation Notes: 
• Under authority of the Accountability Act, CSDE should require that all Partner Districts have 

benchmark and course-based assessments and that such assessments be administered at least 
three times per year. In districts where no such assessments exist, CSDE should require that 
they be instituted by the district or that state developed assessments be adopted and 
implemented.  

 
• To accomplish this, CSDE must continue to develop and make available benchmark and 

course-based assessments that are aligned with its model curricula and summative assessment 
measures (CMT and CAPT) in core academic areas. 
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17. (A) Develop and make available to all Local Education Agency (LEA’s) a comprehensive 
system for collection, analysis and timely use of state and local data for systemic 
improvement at district, school and classroom levels. 
Implementation Notes: CSDE’s current data collection, analysis and reporting systems should be 
upgraded to incorporate growth model applications at the local, regional, Reference Group and 
state levels; to strengthen and expand interactive features of those systems, including upload of 
district and school data for research and development purposes at the local level; and to integrate 
the various independent data systems to promote efficiencies in data management and use, and to 
strengthen the state’s own research and development agenda.  

 
Human Resources 
 
18. (A) Identify core competencies necessary for success of novice teachers and administrators 

and include such competencies in educator preparation, recruitment/selection, supervision 
and evaluation programs. 
Implementation Notes: 
CSDE has recently completed an update of standards within its Common Core of Teaching and is 
presently working on a revised set of standards for administrators. These should be incorporated 
into local recruitment, selection and performance evaluation systems for teachers and 
administrators, as well as higher education programs for teacher and administrator preparation. 

 
19. (A) Implement formal and extensive induction and transition programs for novice teachers 

and administrators, including mentoring and ongoing support.  
Implementation Notes: 
Best practice standards for these programs should be developed by CSDE and disseminated to local 
school districts; and should be required, supported through technical assistance and monitored in 
Partner Districts. 

 
20. (A) Implement a strong teacher performance appraisal system for contract renewal and 

continuation that contains a student growth component and supports a collaborative work 
environment. 
Implementation Notes: 
• This component is included in new State Education Reform Legislation and should be required 

for all Connecticut school districts. Continued support for this should be provided by CSDE, 
particularly with respect to development of a growth measure for student achievement and 
dissemination of model bargaining unit contract provisions that incorporate student growth as 
a component in teacher and administrator performance evaluations. (The recently negotiated 
New Haven teachers' contract is an example of such a model.) 

 
• State legislation on teacher tenure should be revised to strengthen teacher performance 

standards and streamline due process provisions. 
 

Student Support Systems 
 
21. (A) Implement Scientific Research-Based Intervention (SRBI) systems, which provide: 

• a continuum of support for all students; and 
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• a three-tiered hierarchy of services/supports for addressing students’ differential 
academic and social/emotional/behavioral needs. 

 
22. (A) Provide positive school and classroom learning environments for all children and adults. 
 
Professional Development 
 
23. (A) Create and maintain structures to provide continuous training and support to enhance 

collaborative work at all levels of the system. 
 
24. (A) Create and maintain collaborative teams of teachers who have the tools and knowledge to 

monitor the effectiveness of their practices with respect to improving student outcomes. 
 
25. (A) Provide expert advice and guidance to teacher teams on a timely and continuous basis to 

allow them to improve their practice beyond their current level of knowledge. 
 
26. (A) Provide structures and training for teachers to observe and reflect on peer performance. 
 
27. (A) Provide expert coaching to teams of teachers particularly related to the institution of new 

and innovative practices to solve instructional problems. 
Implementation Notes: 
With respect to items #21-#27 above (Student Support Systems and Professional Development), 
CSDE should continue to develop standards and provide information, support and focused 
professional development for effective implementation of: 1) Scientific Research-Based 
Intervention (SRBI) systems; 2) positive school and classroom environments for children and 
adults; and 3) collaborative team structures at all levels (district/school/instructional) of a school 
district’s educational accountability system. Priority consideration should continue to be given to 
Partner Districts for access to support in these high leverage areas of school reform through the 
Connecticut Accountability for Learning Initiative (CALI). In addition, newly identified Partner 
Districts should be required to participate in a systematic review (audit) to determine the status of 
their work in these three areas.   
 

Early Childhood/School Readiness 
 
28. (P, S) Introduce legislation that mandates state-funded universal preschool for 4 year olds 

(turning four by September 1) and full-day kindergarten, with required student attendance for 
both programs. 

 
29. (P, S) Eliminate jurisdictional boundaries between preschool programs and public schools 

and place all such programs under the authority of the local school district. 
 
30. (A) Institute standards-based, developmentally appropriate practices (NAEYC) for all 

universal preschool programs. 
 
31. (A) Institute effective transitional programs for children and families from early learning 

settings to K-12 education. 
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32. (A) Recruit, select, assign and retain high quality early childhood educators. 
 
33. (A) Provide programs that support parent engagement in the education of their own children 

and active involvement in the school and community. 
 
34. (S) Provide state-funded, comprehensive birth-to-four wrap-around services to children and 

families. 
Implementation Notes: 
State legislation is needed to address the chronic and pervasive “preparation and readiness” gap 
that exists for low-income and minority children throughout the State of Connecticut. This can be 
accomplished through legislative provision of state-funded universal pre-school education,  full-
day kindergarten programs and birth-to-four wrap-around services for children and families in  
Connecticut’s most impoverished cities and towns. Recommended components of such legislation 
are included in items #28-#34 above. This would be among the most important strategic initiatives 
of any serious plan to close the longstanding achievement gaps among Connecticut’s school 
children.   

 
Education Funding 
 
35. (A) Modify Education Cost Sharing (ECS) funding mechanisms to equalize funding of 

education throughout the state. 
Implementation Notes: 
ECS legislative provisions should be modified to ensure sufficiency and equity in the amount and 
distribution of education funding for public school education in Connecticut. Such revisions 
should result in less reliance on the local property tax and a far greater proportion of state vs. 
local funding for public education than is presently the case.   

 
36. (A) Strengthen the State’s current Minimum Budget Requirement (MBR) legislation. 

Implementation Notes: 
State MBR legislative provisions should be substantially strengthened to protect Partner Districts 
against the annual and long-term erosion of fiscal capacity to provide equitable and sufficient 
educational programs and services to children in Connecticut’s most distressed communities. 
 

37.  (A) Fully fund the state’s Payment In Lieu of Taxes (PILOT) program. 
 
38. (P) Revise special education funding mechanisms to ease financial burden on Partner 

Districts. 
Implementation Notes: 
Changes (legislative and otherwise) should be undertaken in special education funding practices 
to ease the disproportionate fiscal burden on Partner Districts (e.g., excess costs provisions, out-
of-district state placements, etc.). 

 
Priority District Realignment 
 
39. (S) Create a single, state-sponsored school district for DRG I communities: Bridgeport, 

Harford, New Britain, New Haven, New London, Waterbury and Windham.  
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• provide 100 percent education funding from state legislature; 
• create an independent governing board (modeled after regional educational service 

centers (RESC) boards;  
• create local advisory boards for each community; 
• create position of district-level superintendent of schools; and 
• maintain local area school superintendent for each community. 
Implementation Notes: 
Major education reform legislation would be required to implement this recommendation.  


