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The Connecticut State Department of Edu-
cation (CSDE), established the District 
Contacts for Paraprofessional Issues to 
disseminate information of importance to 
paraprofessionals and their supervisors. 
The focus of this newsletter is to provide 
resources for more effective teacher and 
paraprofessional collaboration. 

Creating a Classroom Team 

Save the Date! 
November 16, 2011 

SERC’s 16th Annual Statewide 

Paraprofessionals as 

Partners Conference 

 
If you have any questions regard-
ing this conference, feel free to 
contact Stefanie Carbone, Con-
sultant at SERC 860-632-1485 X 
306. 

Educational Testing Service 
(ETS) Internet Based ParaPro 
Assessment is being offered by 

LEARN 
at Southwest Computer Lab: 

 
 June 2, 2011, 2:15 p.m.-4:45 

p.m. 
$25.00 registration fee 

$45.00 test fee 
 

For more information and to 
register, please contact 

Irma Wilhelm by email at: 
iwilhelm@learn.k12.ct.us 

or go online: 
http://www.escweb.net/ct_learn/

catalog/event.aspx?
mode=subject&order=asc&sche
duled=1&id=349&eventId=4529

8&referrer=browse.aspx 

Respect and communication. That’s what teachers and paraprofessionals say makes an 
effective classroom team. 

In speaking with paraprofessionals and teachers, these are some of the tips American 
Federation of Teachers (AFT) has gathered about how to make working together 
work. 

Assertiveness and mutual respect cement the bond in a classroom.  Assertive be-
havior means expressing yourself clearly (but without resentment or rage), asking 
questions when you need to, and addressing problems in a non-confrontational way as 
soon as they arise.  When asked what “respect” between co-workers means, teachers 
and paraprofessionals mentions that both parties should: 

• Show a positive, caring attitude towards students. 

• Be dependable, prompt, and reliable. 

• Share perceptions of students. 

• Assist each other without being asked. 

• Value each other’s contribution. Of course, they acknowledge, no two co-workers 
can live up to this dream list every day-it’s just something to shoot for. 

Defining roles and responsibilities can prevent confusion and conflict. Often the 
paraprofessional starts a job with only a vague idea of the teacher’s needs or the tasks 
he or she is expected to perform.  The first weeks in the classroom together can be 
confusing, especially since teachers can vary in the kind of help and the specific job 
duties they expect from a paraprofessional. While it’s the teachers’ job to communi-
cate this information clearly, both colleagues can move the process along by asking 
questions, speaking in a direct and honest way, and bringing up problems before they 
become crises. A paraprofessional has right to ask questions such as: “What are my 
regular duties?” “What is the daily routine?” “What student records are available to 
me?” “How much contact should I have with parents?” and “What’s expected of me 
in terms of student discipline?” In turn, the teacher has the right to expect the 
paraprofessional to be reliable, flexible, and cooperative. 

Feedback builds a working team: While the teacher takes the lead in the classroom, 
both teacher and paraprofessional should have the chance to share feedback. Feedback 
cuts down on confusion, duplicating tasks, and resentment between paraprofessional 
and teacher. You may find that a “tune-up” checklist like the one below is helpful: 

Sample Tune-Up Checklist: 

1. Are we meeting frequently enough? 

2. Are we sharing information about student performance, behavior, and growth? 

3. Do we need to work further on defining job roles, setting goals, and evaluating 
students? 

4. What areas would we like to see improved? What areas can we congratulate our-
selves on? 

5. Are we treating each other as co-workers rather than supervisor and subordinate? 

6. Do we each feel free to offer suggestions or bring up problems? 

7. Are we both fulfilling our job descriptions so that neither of us is overburdened 
or underutilized? 

Taken from, “Creating a Classroom Team: How teachers and paraprofessionals can make work-
ing together work” AFT. 
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Adapted from Vasa, S.F., Steckleberg, A.L. & Hoffman, P., 1986, Resource Guide for the Development of Policies and Practices in the Use of 
Paraprofessionals in Special Education, Lincoln, Nebraska: Department of Special Education and Communication Disorders, University of 
Nebraska 

The State of Connecticut Department of Education is committed to a policy of equal opportunity/affirmative action for all qualified persons and 
does not discriminate in any employment practice, education program, or educational activity on the basis of race, color, national origin, sex, disa-
bility, genetics, age, religion or any other basis prohibited by Connecticut state and/or federal nondiscrimination laws.  Inquiries regarding the De-
partment of Education’s nondiscrimination policies should be directed to the Equal Employment Opportunity Director, Levy Gillespie, State of 
Connecticut Department of Education, 25 Industrial Park Road, Middletown, Connecticut, 06457 (860)807-2071. 

Sample of Meeting Documentation Guide 
This meeting guide provides a means of planning and recording the results of regular meetings between 
teachers and paraprofessionals. The purpose is to facilitate more efficient communication between the teacher 
and paraprofessional. 

Time: _____________________ Date: ______________________ Site: ______________________ 

PREPARATION FORM MEETING — Who is to bring what? 
Teacher: 
 
 
Paraprofessional: 

 
 

TOPICS/AGENDA — What is going to take place? 
1. 
2. 
3. 
4. 

DISCUSSION RECORD — What took place at the meeting? 

______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________ 

RESOLUTION/ASSIGNMENT — What will we do? 

______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________ 


