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August 2009 Update for District Contacts for
Paraprofessional Issues

The Connecticut State Department
of Education (CSDE) established
the District Contacts for Parapro-
fessional Issues to disseminate in-
formation of importance to para-
professionals and their supervisors.
The focus of this newsletter is to
provide resources _for more effec-
tive teacher and paraprofessional
collaboration.

The Autism Society of Connecticut
& Autism Spectrum Resource
Center is sponsoring “A Day of
Paraprofessional Training”

At this conference, paraprofession-
als will expand their knowledge,
learn and improve needed skills to
work more effectively with their
autism spectrum students from pre-
school through high school. The
program will provide training on
common characteristics, interven-
tion options and strategies includ-
ing behavior management and so-
cial skills teaching. The goal of
this training is to give paraprofes-
sionals (and those who work with
them) a mix of strategies and tools
they can use to increase compe-
tency and confidence.

Saturday, October 3, 2009, ITBD,
New Britain, $25.00, CEUs avail-
able. To register, email:
asconn@sbcglobal.net or call
ASRC 203-265-7717.

The January/February 2009 AFT
Reporter Newsletter’s featured ar-
ticle, “Teams @ Work” focuses on
the components of effective para-
professional and teacher collabo-
ration. The article is available
online: http.//www.aft.org/pubs-
reports/psrp_reporter/issues/
Jjanfeb09/index.htm.

Team Building and Communication

“Keep the lines of communication open. Teachers should include parapro-
fessionals in everything that goes on in the building. We should let them
know that they have a voice, as well as make them feel that they are part of
the team.” — Teacher

Merriam-Webster’s Collegiate Dictionary (1993) defines collaboration as
“to work jointly with others or together, especially in an intellectual en-
deavor; to cooperate” (p. 224). Current effective education practice focuses
on improving student performance through improved communication and
collaboration. Effective teacher and paraprofessional collaboration can en-
hance the potential for increased student learning and it also increases the
likelihood that students with disabilities (as well as at-risk learners) will
experience greater success and have more positive experiences within the
school environment.

The Connecticut Guidelines for the Training and Support of Paraprofession-
als contains a number of different resources to facilitate teacher and para-
professional collaboration. The CSDE has endorsed and published this
document to inform and guide district personnel in the many facets to con-
sider in the use of paraprofessionals, specifically their training and effective
use. Additionally, there is a focus on the need for training in the use of
paraprofessionals as part of the educational team. To that end, the supervi-
sory capacity of teachers working with paraprofessionals and procedures for
administrators in the evaluation of paraprofessionals is addressed. The fol-
lowing resources from the guidelines are attached:

1. Sample Teacher Paraeducator Planning Tool

2. Blank Sample Teacher Paraeducator Planning Tool
3. Classroom Analysis Worksheet

4. Schedule for Paraprofessional Staff

The complete Connecticut Guidelines for the Training and Support of Para-
professionals is available on the CSDE Paraprofessional Information and
Resources page: www.ct.gov/sde/para-cali.

The CSDE along with State Education Resource Center (SERC) is finalizing
a frequently asked questions document to answer common questions that
educators have regarding paraprofessionals. In each update we will include
one question and its answer.

Question: Is the teacher the paraprofessional’s supervisor?

Answer: Yes, but there is a difference between the person responsible for
hiring and evaluation of performance (an administrator) and the person di-
recting day-to-day work with students (the teacher). Often the teacher pro-
vides the day-to-day supervision of the paraprofessional, while an adminis-
trator, such as a principal, program manager or special education director
completes the evaluation. “Teachers should have supervisory functions as
to program implementation, including planning, assigning duties and check-
ing with paraeducators as to their comprehension of their assigned duties.
Teachers must not be expected to have administrative management duties
such as the hiring or firing of paraeducators. Those duties belong to the ad-
ministration.” (Wallace and McNerny 2001)
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August 2009 Update for District Contacts for
Paraprofessional Issues

A Problem-Solving Exercise: Each month, we will provide a case study and discussion questions to facilitate discussion
among teachers, paraprofessionals and administrators.

The situation:

Mary Anne, a Special Education teacher, works with Sarah, the regular education teacher and Robert, a paraprofessional, in
an Inclusion classroom. Mary Anne and Sarah try to meet regularly to co-plan lessons, but don’t always agree on the appro-
priate accommodations and modifications for the special needs students. Mary Anne believes that Robert is becoming frus-
trated in trying to adapt to the two different classroom teachers’ expectations of him. She wants to have a discussion with
Robert and Sarah so that a common understanding can be reached.

Case Study Discussion Questions:

What should Mary Anne tell Sarah when she invites them to the meeting?

How should Mary Anne approach Robert so that he knows the purpose of the discussion?
What can Mary Anne do at the meeting to get everyone’s perspective of the current situation?
How can Mary Anne make sure that each person is heard and understood?

How can Mary Anne facilitate the development of a mutually accepted plan?

oo o

In each update we will highlight a district that has developed a quality, comprehensive professional development
program for their paraprofessionals. In this edition the spotlight is on the Granby School District.

Paraprofessionals have access to professional development through the following venues:

e Workshops planned specially for paraprofessionals (during district back-to-school week or on scheduled early re-
lease or full PD days);

e PD planned for paraprofessional (may include grade level or team meeting time, after school paraprofessional or
grade level meetings, early release or full PD days) that deals with instruction, management, curriculum, program
development, etc.;

e After school technology training workshops;

e Workshops, seminars and conferences held outside the district (Curriculum Office and Special Ed has a budget to
support attendance at these events); and

e Training and coaching by specialists, paraprofessionals, resource teachers and classroom teachers.

Training tailored to assignment: Paraprofessionals may have very different training needs depending on the nature of their
assignment. Some sessions may be planned and offered during scheduled PD time or during paraprofessional planning or
coaching. Examples of these trainings are: literacy activities and games in support of reading intervention, numeracy activi-
ties and games and training in highly specialized reading interventions such as Wilson or Linda mood Bell.

Training outside the district: The district has a small amount (generally in the $2,500 range) from the Curriculum/PD
budget and IDEA travel and conference funds frequently used through Special Services to pay for paraprofessionals to at-
tend training outside of the district. Depending on assignment, many opportunities are available for training on specialized
subjects sponsored by RESCs, SERC and CSDE. These subjects include: Special learning needs and disabilities (autism,
ADHD, assistive technology, etc.) Literacy, Numeracy, Instruction, Classroom management and behavior modification.

On the job professional growth: Not all training or professional growth occurs in workshops or formalized training ses-
sions. Paraprofessionals have frequent opportunities to gain skills and strategies from classroom and resource teachers, spe-
cialists and consulting teachers. Teachers may share materials, ideas and resources in formal and informal ways to assist the
paraprofessional in execution of duties.

For more information, please contact Susan Domanico, Director of Elementary Education, Granby Public Schools, 860-844
-3041, or by email at domanicos@granby.kil2.ct.us.
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