CALY

CONNECTICUT ACCOUNTABILITY

FORLEARNING INITIATIVE Quality Assurance Plan for CALI

2011-2012 School Year

I. CALI Training Modules

Lead Consultant: Iris White

Area of Focus

Description of Quality Assurance

Evaluations centralized

Evaluations sent to Iris White at CSDE, Support
Staff enters results into a database. Evaluation
results are compiled and sent to the presenters.

Vetting of New Modules

Teams of CSDE consultants, district staff, and
RESC/SERC Consultants will vet the three
redesigned CALI modules this summer:
Instructional and School Data Teams and
Differentiated Instruction.

Onsite observation

CSDE Consultants will observe statewide trainings
and trainings at RESC/SERC and give feedback to
presenters using the trainer evaluation form
developed last year.

Lead Trainer Model for SRBI, Differentiated
Instruction, and ELL Basic Trainers

ELL Basic and SRBI Lead Trainer Model will
continue. RESC and SERC will identify consultants
who will act as Lead Trainers for Differentiated
Instruction module. SRBI and Differentiated
Instruction Lead Trainers will meet together
occasionally to ensure consistency between the
two trainings.

Certified Trainers Quarterly Newsletter Update

Emailed to CALI Certified Trainers every January,
April, July, and October.

Professional Learning Community for Lead
Developers

Iris will meet with lead developers quarterly to
ensure continuous alignment of the redesigned
modules.

Training Registration

Participants must attend in teams, minimum of 3
and maximum of 5. One of the team members
must be a Central Office or Building Level
Administrator. CSDE will follow up with district
teams to hear their feedback on the effectiveness
of the training.
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Il. Request for Service and Technical Assistance

Lead Consultants: Iris White

Area of Focus

Action

RFS-TA-TAST

Work with EASTCONN to ensure that assistant
superintendents and CALI Contacts are given
access to the TAST Report and district trained lists.

Request for Services (RFS) preparation meetings
with Assistant Superintendents of Partner Districts
or Designee

Iris will meet with the assistant superintendents of
the Partner Districts or Designee to receive
feedback on satisfaction with their service
provider and on statewide training

Survey Advisory Committee for feedback on RFS,
Technical Assistance and Redesigned Modules

Feedback will be considered when revising
modules and technical assistance for 2012-2013
school year

District Data Team Facilitators

Lead Consultant: Iris White

Area of Focus

Action

Feedback from Data Teams

Short survey monkey for principals to provide
feedback on facilitation-emailed in January

Standards Data Team Facilitators complete and submit
standards every June
TAST EASTCONN will implement suggested changes to

the TAST Report

Professional Learning Community

Data Team Facilitators will form a PLC and meet
five times between August and June in the school
year to discuss best practices and problems of
practice.

Executive Coaches

Lead Consultant: Robert Pitocco

Area of Focus

Action

Feedback from Principals

Short survey monkey for principals to provide
feedback on Coaches-emailed in January

Reports

Executive coaches, submit confidential reports to
Susan Kennedy and Mike Buckley from CAS, after
every school visit
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CALI Logistics

Lead Consultant: Iris White

Area of Focus

Action

Coordination of CALI Logistics

Iris will review procedures with EASTCONN and
will once again hold a meeting with all site
coordinators in September

No Shows

Names emailed to Assistant Superintendents or
CALI Contacts
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