Standards for Data Teams

School Data Team

In order to be effective, a School Data Team must meet all of the following criteria:
The School Plan:

- The plan maintains a limited number (3-5) action plans and is aligned with
the district plan.

- The actions described in the plan have a high degree of leverage (effect
multiple outcomes).

- Each action plan is specific (names, timelines, costs, etc.).

- Actions are based upon a cited body of research and/or experience.

- The plan is focused on the school’s highest, current priority(s).

Membership:

- Principal and other building administrators are regular, attending members
of the team.

- Elementary — representatives from each grade level; Secondary —
representatives from each department.

- Representatives from non-classroom staff.

Structure:

- Regularly scheduled meetings (Aug.-Oct. multiple meetings with focus on
review and revision of the School Improvement Plan; Oct. —June every
other week.).

- Meetings are of sufficient length to ensure monitoring of implementation
of all aspects of plan.

- Agenda is sent to all members at least 1 week in advance.

- Written reports from subcommittees are sent in advance of meeting.

- Oral reports are presented by each subcommittee at each meeting.

- Minutes are sent to all members following the meeting.

- Roles are clearly defined (Chair, recorder, etc.).

- The chairman controls the meeting and enforces norms.

- Norms are developed and followed.

Process:

- Aclear decision-making process has been identified and is followed.

- There is ample opportunity for participation by every member.

- The discussion follows the agenda (focused, time-limited).

- Group stays on task.
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- Discussion largely supported by evidence and data.

- Group serves as a problem-solving group as problems arise.

- Decisions made by the group are supported by all members.

- At the end of the meeting, next steps are clearly identified and a timeline
developed for follow-up.

- The major work on each Action Plan is done by a subcommittee and
reported to the team by the subcommittee chair.

- Ownership of each Action Plan is clearly articulated.

- THE TEAM USES RELEVANT DATA TO DETERMINE THE EFFECTIVENESS OF
THEIR ACTIONS DESIGNED TO ACHIEVE THE IDENTIFIED STUDENT
OUTCOMES AND MODIFIES THE PLAN ACCORDINGLY AT EVERY MEETING.
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