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Paraprofessional Overview of CALI 
(Connecticut Accountability for 

Learning Initiative) 

The Connecticut State Department of Edu-
cation (CSDE), established the District 
Contacts for Paraprofessional Issues to 
disseminate information of importance to 
paraprofessionals and their supervisors. 

Roles and Responsibilities 

The National Resource Center for Paraprofessionals (NRCP) developed a model for roles 
and responsibilities in 1999. This framework, articulating key competencies for parapro-
fessionals, has been modified and adopted for Connecticut paraprofessionals.  
The model defines six primary areas of responsibilities for paraprofessionals: 

1. Assisting teachers/providers with building and maintaining effective in-
structional teams. 

2. Assisting teachers/providers with maintaining learner-centered supportive 
environments. 

3. Supporting teachers/providers with planning and organizing learning ex-
periences. 

4. Assisting teachers/providers with engaging students in learning and assist-
ing in instruction. 

5. Assisting teachers/providers with assessing learner needs, progress and 
achievement. 

6. Meeting standards of professional or ethical conduct. 

For each of these responsibilities, the model describes the scope of responsibilities and 
the knowledge and skills needed by the paraprofessional to perform these responsibili-
ties. The knowledge and skills lists are intended for use as a guide in training paraprofes-
sionals. 

This model is further organized to define three levels of responsibilities, which are based 
on paraprofessionals’ training, experience and job requirements: 

1. Level 1: This individual is an entry-level paraprofessional, with a high school di-
ploma or equivalent, but has little or no experience. This individual requires a high 
level of direct supervision. 

2. Level 2: This individual has multiple years of experience and training, typically on 
the job, and has the knowledge and skills to work more independently in the same 
setting as the supervisor. 

3. Level 3: This individual has participated in some type of postsecondary training, 
usually with a focus on a specialized set of skills.  This person may work more inde-
pendently, such as in the community or a student’s home. 

Taken from  page 28 of the Connecticut Guidelines for Training and Support of 
Paraprofessionals: Working with Students Birth to 21, located at: http://
www.sde.ct.gov/sde/cwp/view.asp?a=2618&q=321752. 

This module provides a one day overview 
of the components of the initiative so para-
professionals are prepared to support teach-
ers in implementing the strategies and goals 
of CALI. 

Thursday, October 21, 2010 
8:00 a.m.-3:30 p.m., 
ACES, Hamden, CT 

Registration fees are waived for all Title I 
Schools identified as being “in need of im-
provement,” for central office staff who 
support Title I Schools identified as being 
“in need of improvement,” and for educa-
tors in Priority School Districts. Registrants 
who are not eligible for free participation 
will be charged $85.00 for this session. 

Registration is now available on the CALI 
website: www.sdecali.net 

Supervision and Evaluation of Paraprofessionals: 
What Administrators Need to Know 

This session will address some of the current legal and ethical issues regarding the em-
ployment, supervision, evaluation and training of paraprofessionals. Discussion topics will 
include clarifying the appropriate role of paraprofessionals who assist with classroom 
instruction and the need for state and local policy regarding paraprofessional qualifica-
tions. The Appropriate Supervision of Paraprofessionals, as mandated by the No Child 
Left Behind Act (NCLB) and the Individuals with Disabilities Education Act (IDEA 
2004), will be defined and discussed, as will the quality indicators for designing staff de-
velopment for paraprofessionals, administrators and teachers. SERC is providing this ses-
sion in collaboration with the Connecticut Association of Schools (CAS). 

Date: October 27, 2010, 9:00 a.m.-3:30 p.m. Fee: $75.00 CEUs: 0.7 
Location: CAS, 30 Realty Drive, Cheshire, CT 
Audience: Pre K-Grade 12 and Administrators 
Presenter: Kent Gerlach, Ed.D., Professor 
 Pacific Lutheran University, WA 
Registration is available on the SERC website: www.ctserc.info 

 
Save the Date! 

October 26, 2010 
SERC’s 15th Annual 

Statewide Paraprofessionals 
as Partners Conference 

Dynamic Duos: 
Paraprofessional and Teacher Partnerships 

For more information about this conference, 
please contact: 

Stefanie Carbone, Consultant 
carbone@ctserc.org 

860-632-1485, ext. 306 
and 

Yolanta Garcia, Project Assistant 
garcia@ctserc.org 

860-632-1485, ext. 264 
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A Problem-Solving Exercise: Each month, we will provide a case study and discussion questions to facilitate discussion 
among teachers, paraprofessionals and administrators. 

Frank, a second-grade teacher, works with two paraprofessionals in his classroom, Jamie and Joan. Frank has decided he needs to talk 
with both of them about a problem that is developing. He has heard Jamie and Joan discussing students outside the classroom and be-
lieves that they are violating confidentiality. He wants to be clear in stating the guidelines about confidentiality without being punitive 
with the paraprofessionals. 

Case Study Discussion Questions: 

a. What should Frank bring to the meeting that outlines confidentiality? 

b. How should he begin the meeting so that Jamie and Joan feel that the meeting is friendly yet professional? 

c. What material should he give to Jamie and Joan for future reference? 

d. What can Frank do to make sure that Jamie and Joan understand the issues of confidentiality? 

e. What are the professional and ethical implications of this case? 

f. Think about a time when you had a hard decision regarding an ethical dilemma. Who were the stakeholders, and what were your 
obligations to each? What resources did you use to help resolve the dilemma? What was the outcome and was it successful? 

Adapted from Case Study: Supervision Issues, Supervising Paraeducators in Educational Settings: A Team Approach (2003) 

Staff Development 

Staff development is a critical and federally mandated aspect of paraprofessional support. Training programs and job-embedded proc-
esses provide the knowledge and skills needed by the paraprofessionals and by those persons who oversee the use of paraprofessional 
services. 

“Paraprofessional training programs should be long-range, comprehensive and systematic. Often the impact of training is lessened be-
cause it is based on available speakers or the current “hot topic” rather than on progressive development of an identified set of knowl-
edge and skills” (Pickett and Gerlach 1997). Every program or district should have an annual staff development plan for paraprofession-
als and for those who support paraprofessionals, which is based on a set of competencies such as those described in these guidelines. 

Sound professional development decisions are determined through ongoing assessment of current practices, needs and intended out-
comes. It is often helpful to initiate a comprehensive paraprofessional training program conducted by a needs assessment. 

There are varieties of staff development approaches that can be used to enhance paraprofessional services. Teaming paraprofessionals 
with certified or licensed staff in ongoing professional development may ensure the acquisition of some competencies; other needs of 
paraprofessionals and support staff will not be met in these broader formats. To assure the development of skills, training can also occur 
within the instructional setting where professionals might model or coach the paraprofessional while working directly with students. 
Some of the most effective training takes place in daily or weekly team meetings where the team can problem-solve and collaborate on 
strategies. It is helpful for administrators to develop opportunities for ongoing training and communication. 

Taken from page 56 of the Connecticut Guidelines for Training and Support of Paraprofessionals: Working with Students Birth to 21, 
which can be located at: http://www.sde.ct.gov/sde/cwp/view.asp?a=2618&q=321752. 

The State of Connecticut Department of Education is committed to a policy of equal opportunity/ affirmative action for all qualified 
persons and does not discriminate in any employment practice, education program, or educational activity on the basis of race, color, 
national origin, sex, disability, age, religion or any other basis prohibited by Connecticut state and/or federal nondiscrimination laws. 
Inquiries regarding the Department of Education’s nondiscrimination policies should be directed to the Equal Employment Opportunity 
Director, State of Connecticut Department of Education, 25 Industrial Park Road, Middletown, CT 06457-1543, 860-807-2071. 
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