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Valuable Resources

B CSDE SFSP Web page
B SFSP Regulations (7 CFR 225)
B USDA SFSP Web page

B U.S. Department of Agriculture
(USDA) SFSP Handbooks
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CSDE SFSP Web Page

Department of Ag
Service Program (

QUICK LINKS

SITE LOCATOR
o

Meal Pattern

Pol d Procedures

Online Application and Claiming
System
for Connecticut Child Nut n Programs

aim Preparer [PDF
Authorized Signer
P

Sponsor Annual Training
CONTACT:

Department of Educa
nd Adult Education  Child Nutrition Programs
ad, Middletown, CT 06457
-807-2127

www.sde.ct.gov/sde/cwp/view.asp?a=2626&q=320658
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USDA SFSP Regulations (7 CFR 225)

7 CFR Ch. Il (1-1-13 Edition)

SUDPON D—Genelal AQMINISTaTvVe
Provisions

t stanaams
tr:

www.fns.usda.gov/sites/default/files/CFR225.pdf
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USDA SFSP Web Page

USDA United States Department of Agriculture

= Food and Nutrition Service

Data | Newsroom | Research - -
= M Advanced Search Help Search Tips AtoZMap

Home » d Nutrition Programs » Summer Food Service Program (SFSP)

How To Help Summer Food Service Progr

> Find a site
Find a Summer

> Sponsor a site
Meal

> Manage a site
Look for the new
| and improved site
SFSP Tools £ f \ : finder to locate
Nutrition Education ; summer meals
1 being served near
you!

> Raise Awareness

Webcast Series
Mapping Tools
Program Guidance
Summer Toolkit - 1/4 4‘ Il ”
Best Practices

SFSP Meal Patterns The Summer Food Service Program (SFSP) ensures that low-income children continue to receive

» nutritious meals when school is not in session. This summer, USDA plans to serve more than 200 million
Browse by Subject

SFSP Fact Sheet

free meals to children 18 years and under at approved SFSP sites.

Frequently Asked Questions Help us ensure that no child goes hungry this summer.

Federal Register Documents

Legislation

Policy

Regulations

Expansion and Support Managing a

Contact State Agency

www.fns.usda.gov/sfsp/summer-food-service-program-sfsp
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SDA SFSP Handbooks

@l ood and Nutrition Service

H Te Guidance

USDA united States Department of Agriculture

How To Help Summer Food Service Program (SFSP)

Find a site Guidance
Sponsor a site
Manage a site

Raise Awareness

SFSP Tools
Nutrition Education
Webcast Series
Mapping Tools
Program Guidance
Summer Toolkit
Best Practices
SFSP Meal Patterns

Browse by Subject
= SFSP Fact Sheet

Frequently Asked Questions
Federal Register Documents
Legislation
Policy
Regulations
Expansion and Support

Contact State Agency

www.fns.usda.gov/sfsp/handbooks
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Today’s Topics

General Program Requirements

USDA Foods (Commodities)
Meal Site Eligibility

Meal Site Types

Common Site Locations
Staff Training Requirements
Civil Rights Requirements
Monitoring Requirements
Meal Count Requirements
Meal Pattern Requirements
Notification of Site Changes
Outreach Requirements

Simplified Summer Requirements
Other Federal Updates

2016 SFSP Reimbursement Rates
Excess Program Funds

Record Retention
Reimbursement Claim Details
Food Safety Reminders

Food Service Management
Companies

Administrative Review
Online Application
Summer Meals Priorities
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General Program Requirements

B Administrative and site staff must
be trained (including civil rights)
prior to beginning their SFSP duties

* Training must be documented

B Monitoring required at all sites

* Required visits may vary
* Must consistently and completely
document all visits and reviews

B Sample 2016 forms available

www.sde.ct.gov/sde/cwp/view.asp?a=2626&q=336092
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General Program Requirements

B Site staff must count meals as
they are given to children and
record counts for each meal on
a daily basis for each site

 Sample forms available

www.sde.ct.gov/sde/cwp/view.asp?a=2626&q=336092

(Meal Count Forms)
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General Program Requirements

B Must maintain documentation of
operating and administrative costs
for review and audit

e For examples of resources to meet
this requirement, see USDA SFSP
Administrative Guidance for Sponsors

www.fns.usda.gov/sites/default/files/sfsp/AdminGuideSponsors.pdf
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General Program Requirements

B Must maintain site eligibility
documentation in sponsor files

B Sites must operate in compliance
with information submitted on
Site Application portion of online
application, e.g., meal location,
meal service time and site cap

CONNECTICUT STATE DEPARTMENT OF EDUCATION 11




General Program Requirements

B Sponsor must notify the
Connecticut State Department
of Education (CSDE) prior to
implementing any changes to
the approved Site Application or
meals will not be reimbursable
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General Program Requirements

B All sponsors must submit menus
with serving sizes to CSDE for
approval prior to operation

B Sponsors with vended sites must
maintain copies of meals delivered
and ordered for each site
e Delivery receipts should include

indication of any meals that arrive
incomplete or damaged
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General Program Requirements

B Self-operation sponsors must
maintain records of food bought
and/or used for each meal served

e Can be accomplished using
production records (not required)
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General Program Requirements

B Meals to report on claim for
reimbursement

e first meals by category served to
eligible children

e second meals by category served
to eligible children (up to 2% of
first meals)
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General Program Requirements

ELIGIBLE CHILDREN

B All children served a meal at an open
site

B All enrolled children served a meal at
a closed enrolled site

B CAMPS ONLY
Children determined as eligible for
free or reduced-price meals based on
their income eligibility application
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General Program Requirements

USDA defines “CHILDREN"” as

B persons 18 years of age and under
and

B persons 19 years of age or older who
are determined by a state educational
agency or a local public educational
agency of a state to be mentally or
physically handicapped and who
participate in a public or nonprofit
private school program established for
the mentally or physically handicapped
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USDA Foods (Commodities)

SFSP sponsors eligible to receive USDA
Foods (donated commodities) include

s K
e
:‘%; L

B sponsors that prepare meals on-site or at a
central kitchen

B sponsors that purchase meals from a school
food authority (SFA) that participates in the
National School Lunch Program (NSLP)

B SFA sponsors that procure their SFSP meals
from the same food service management
company that competitively provided their
most recent NSLP and/or SBP meals
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Meal Site Eligibility

AREA ELIGIBILITY

An area in which 50 percent or
more of the children residing in
the area are eligible for free or
reduced-price school meals
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Meal Site Eligibility

AREA ELIGIBILITY can be conferred by

B School Data

e Area Eligible List (and Site Eligible List)
distributed by CSDE each winter

B Census Data
e Census Block Groups (CBGs)
e Census Tracts

B Documentation from other approved sources,
i.e., welfare or education agencies, zoning
commissions, housing authorities
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Meal Site Eligibility

CENSUS DATA

B Must use most recent Census Data
e Annual projections released each October

B Can use two Geographical Units

e Census Block Groups (CBGs)
Can be combined to calculate a weighted
average if each of the CBGs averaged have
a minimum 40% free/reduced eligible
population of children

e Census Tracts
Cannot be combined
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Meal Site Eligibility

CENSUS DATA
Online resources

B USDA Food and Nutrition Service (FNS)
e Area Eligibility Map

www.fns.usda.gov/areaeligibility

e Capacity Builder Map

www.fns.usda.gov/capacitybuildery

B Food Research and Action Center

e Summer Food Mapper

http://216.55.168.186/FairData/SummerFood/map.asp?command=scope&map=0
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Meal Site Eligibility

ENROLLMENT

B At least 50% of children enrolled at
the site are approved for free or
reduced-price school meals

B Enrolled children’s individual eligibility
status may be determined by

 Free/reduced school lunch eligibility status
as obtained from their school

e Income Eligibility Application completed by
the child’s family
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Meal Site Eligibility

ELIGIBILITY DURATION

B Duration of determination for meal site
eligibility based on school data or census
data is five years

e CSDE encourages sponsors to assess and reset the
five year duration of determination each year, if
possible, to prevent potential loss of site eligibility

B Duration of determination for meal site
eligibility based on other sources (i.e.,
income eligibility applications, migrant

ea=. Organizations) must be updated annually
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Meal Site Types

B Most common
e open site
e restricted open site
e closed enrolled site

e camp (residential or nonresidential)

B Less common in Connecticut
e migrant site
e tribal site
e National Youth Sports Program site
e Upward Bound site
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Meal Site Types: OPEN SITE

OPEN SITE

Located in a needy area where 50 percent or
more of children residing in the area are
eligible for free or reduced-price school meals
and meals are made available to all children in
the area on a first-come, first-served basis
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Meal Site Types: OPEN SITE

B Sponsors must take necessary steps to
allow meal service access to all children
requesting a meal at the site

B Information regarding meal service must
be publicized in the community served

B Area eligibility is established using
e school or census data

e documentation from other approved sources
(see slide 20)
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Meal Site Types: RESTRICTED OPEN SITE

RESTRICTED OPEN SITE

On occasion, a sponsor that would
normally operate an open site
(initially open to broad community
participation) must restrict or limit the
feeding site’s attendance for reasons
of space, security, safety or control
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Meal Site Types: RESTRICTED OPEN SITE

B Sponsors must publicize that the site is
open on a first-come, first-served basis
to all children in the community, but
meal service will be limited (based on
space, security, safety or control)

B Area eligibility is established using
e school or census data

e documentation from other approved sources
(see slide 20)
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Meal Site Types: CLOSED ENROLLED SITE

B Usually established where

e an identified group of needy children live in
a "pocket of poverty”

e jdentified low-income children are
transported to a congregate meal site
located in an area with less than 50 percent
eligible children

e a program provides recreational, cultural,
religious, or other types of organized
activities for a specific group of children
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Meal Site Types: CLOSED ENROLLED SITE

B Open only to enrolled children or to an
identified group of children, as opposed
to the community at large

B Must establish eligibility through

e individual income eligibility of chlldren
attending the site or ® -

e area eligibility
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Meal Site Types: CAMP

B Residential or nonresidential day
camps that offer regularly
scheduled food service as part of
an organized program for enrolled
children

B In residential camps, participants
spend the duration of the organized
program in a 24-hour supervised care
setting and receive regularly scheduled

food service as part of the program
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Meal Site Types: CAMP

B Nonresidential camp sites must
offer a continuous schedule of
organized cultural or recreational
programs for enrolled children
between meal services

B Not required to establish area
eligibility but must collect and
maintain individual income eligibility
forms or individual eligibility status
as determined by their school
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Meal Site Types: CAMP

B Reimbursed only for enrolled
children who meet the free and
reduced-price eligibility standards

B May charge ineligible children for
meals, ensuring overt
identification is not made

B Must be licensed by Connecticut
Office of Early Childhood

www.ct.gov/oec/site/default.asp
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Common Site Locations

B Parks B Farmers’ Markets *

B Schools B Swimming Pools

B Churches B Summer Programs

B Libraries * B Housing Complexes *

B WIC Offices * B Community/Recreation
B Playgrounds Centers

B Food Pantries * B Any place where

children congregate

* USDA priorities for summer 2016

CONNECTICUT STATE DEPARTMENT OF EDUCATION 35




Staff Training Requirements

B Administrative and site staff
must be trained (including
Civil Rights) prior to
beginning their SFSP duties

e Sample training forms

www.sde.ct.gov/sde/cwp/view.asp?a=26268&q=336092
(Training Certification and Civil Rights)

e Civil Rights PowerPoint

www.sde.ct.gov/sde/cwp/view.asp?a=2626&q=333768

(Civil Rights: Your Responsibilities in the School Nutrition Programs)
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Staff Training Requirements

B Training must be documented

B If any staff miss the scheduled
training, make-up training
must be provided and
documented prior to staff
beginning their SFSP duties
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Staff Training Requirements

ADMINISTRATIVE STAFF

B General explanation of program
e Program duties and responsibilities of staff
e Purpose of the program
e Site eligibility
e Recordkeeping requirements
e Meal Pattern requirements
e Civil Rights requirements
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Staff Training Requirements

ADMINISTRATIVE STAFF

B How the program will operate
e How meals will be provided

e Delivery schedule (if applicable)

B Duties of monitors

e Ensure that site supervisor is operating site
in compliance with sponsor training
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Staff Training Requirements

SITE STAFF

Responsibilities of site supervisor
Receive and account for delivered meals
Serve meals

Ensure safe and sanitary conditions at site
Ensure that children eat all meals onsite
Take accurate point of service meal counts
Clean up after meals

Plan for inclement weather
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Civil Rights Requirements

B Serve meals to all attending
children regardless of race, color,
national origin, sex, age or disability

B Allow all children equal access to services
and facilities at your site regardless of race,
color, national origin, sex, age or disability

B Display poster in a prominent place

Make program materials available to the
public upon request, accommodating
. language needs
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Civil Rights Requirements

B Annual civil rights training
required for administrative and
frontline staff

www.sde.ct.gov/sde/cwp/view.asp?a=26268&q=333768

B Instructing staff to post
“And Justice for All” poster

is not sufficient
e Must train on content

B New poster available

e Display prominently in all administrative
and meal service locations wwwfns.usda.gov/cr/and-

justice-all-posters
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Monitoring Requirements

Monitoring ensures that

B Sites operate according to SFSP T e
requirements T

E] SFSP four-week site review

B Accurate records are available

B Children in the community are
getting nutritious meals
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Monitoring Requirements

PRE-OPERATIONAL SITE VISIT

B Determines that a site has
the necessary facilities and
capability to conduct the
proposed meal service for
the projected number of
participants
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Monitoring Requirements

PRE-OPERATIONAL SITE VISIT

B Conducted for S s epmmont s
e all new sites B sesemstwecksnevse |
e sites determined to have
operational problems in
preceding year

B Sample forms available

www.sde.ct.gov/sde/cwp/view.asp?a=2626&q=336092 (Visit Certification)
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Monitoring Requirements

FIRST WEEK SITE VISIT

B Determines whether the food o S
service operation is running i [E—
smoothly or has problems that
need correcting

B Conducted for
e all new sites
e sites determined to have operational
problems in preceding year

SFSP four-week site review |

Sample forms available
www.sde.ct.gov/sde/cwp/view.asp?a=26268&q=336092 (Visit Certification)
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Monitoring Requirements

FOUR-WEEK SITE REVIEW

B Determines if site is meeting all
program requirements i

B Conducted within the first four -
weeks (not necessarily the
fourth week) of SFSP operation
regardless of length of program

| SFSP Pre-operational site visit

B Sample forms available

www.sde.ct.gov/sde/cwp/view.asp?a=2626&q=336092 (Visit Certification)
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Meal Count Requirements

B Count and record the number
of meals as they are given out

e Cannot obtain meal count by
subtracting meals leftover from
beginning balance of meals on
hand, counting trays before/after service

B Serve only one meal to each child during
the meal service

B Serve second meals only after all children
present have been offered a first meal
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Meal Count Requirements

B Count second meals separately if
sponsor allows seconds

e Seconds must be served
as a complete unit

B Record meal counts daily
at end of each meal

B Meals counts must be submitted by
site to sponsor at least weekly
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Meal Count Requirements

RESIDENTIAL CAMPS

B Must record meal counts by
individual camper for each meal

B Residential camp sponsors only
receive reimbursement for
meals served to eligible campers based on
income eligibility applications or certification
of eligibility from SFAs

As meal counts are completed weekly, sponsor
determination should be made for eligible and
ineligible campers
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Meal Pattern Requirements

B Success of SFSP depends on
nutritious meals that meet
meal pattern requirements
and are appetizing to children

e (Careful menu planning
required to meet this goal
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Meal Pattern Requirements

B Assure well-balanced meals
that supply the kinds and
amounts of foods that children
require to help meet their
nutrient and energy needs

B Establish minimum portions of
the various meal components
that sponsor must serve to
each child to receive
reimbursement for each meal
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Meal Pattern Requirements

B All menus submitted by
sponsors will be reviewed for
compliance by CSDE

B One meal pattern for breakfast

B One meal pattern for both lunch
and supper

B Sponsor must use online
application to notify CSDE of
their intent to implement offer

« versus serve (OVS)
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Meal Pattern Requirements

B SFAs may choose to follow
either SFSP or NSLP/SBP meal
pattern

e |f elect to implement OVS,
must correspond to the OVS
requirements of the same meal
pattern
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Meal Pattern Requirements

In certain cases, CSDE may approve
SFSP sponsors to serve meals that
meet the meal pattern requirements
of other Child Nutrition Programs

B Infant meals
e CACFP meal pattern

B Meals for children ages 1 to 6
e CACFP meal pattern
e Smaller portion sizes

B Meals for children ages 12 to 18
e CACFP meal pattern
¥ o Adult portion sizes
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Summer Food Service Program (SFSP) Meal Pattern

SNACK 2
Serve any two of the
LUNCH OR
Food Component BREAKFAST SUPPER four components
(Must be two DIFFERENT
components)

MILK, FLUID *
Flavored or unflavored whole milk, low-fat

im) mi 1d buttermilk
ecommended

1cup lcup 1lcup
(8 fluid ounce (8 fluid ounces) (8 fluid ounces)

h (100%) juic
or combination

Ycu
% large

Optional

Yogurt 1, plain or flavored, un
or sweetened or

An equivalent guantity of any combination of
the abowve meat and meat alternates

www.sde.ct.gov/sde/lib/sde/pdf/deps/nutrition/sfsp/SFSPmealpattern.pdf
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Vegetables and Fruits

B Full-strength vegetable or fruit
juice cannot count for more than
HALF of fruit/vegetable A > S
requirement r@ P

B Fruit and vegetables are measured “
in VOLUME (cups), not weight N6 o8

B Two DIFFERENT fruits and/or
vegetables must be served each
day at lunch or supper to equal at
least % cup
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Vegetables and Fruits

BEST PRACTICE
B Offer a variety of fruits and
vegetables with summer meals

B Incorporate school vegetable
subgroup categories

e Red/orange, dark green, starchy,
legumes and other

B Use Connecticut Grown fruits and
vegetables which are plentiful
when school is out

Be thinking Farm to Summer
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Grains and Breads

B Use Serving Sizes for Grains in
the Summer Food Service
Program to determine proper
serving size

www.sde.ct.gov/sde/lib/sde/pdf/deps/nutrition/sfsp/gbsfsp.pdf

BEST PRACTICE

B Incorporate whole grain-rich
grains into summer meals for
consistency with meals served
throughout the school year
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SFSP Offer versus Serve (OVS)

B OVS option is available to all
sponsors

B Sponsor must use online
application to notify CSDE of
their intent to implement OVS

B CSDE and USDA resources
available to assist in menu

planning and implementation
o] OAVAS
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SFSP OVS

B Breakfast

e Children must take THREE of four
offered food items

B Lunch/Supper

e SFSP meal pattern is the same for
lunch and supper, including OVS
requirements

e Must offer FIVE food items from the
four food components

* For a reimbursable meal, children
must take THREE of the four food
components
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Off-site Consumption

B Children may take a fruit, vegetable or grain
item off site for later consumption

B Sponsors must use online application to notify
CSDE of their intent to implement this practice

B Can be done only if

e complies with state and local health and sanitation code
e sponsor has sufficient supervisory capacity
e item is from the child’s own meal or a share table
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Additional Foods

B May offer extra foods in addition to the
items required for a reimbursable meal

e Foods that are CREDITABLE as part of a
reimbursable meal are an allowed
expenditure of SFSP funds

e Foods that are NOT CREDITABLE must have
documentation available to reflect the
income source (non-CNP funds) that is
supporting their expense
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CSDE SFSP Meal Pattern Web Page

SFSP MEAL PATTERN

* Meal Pattern

o Meal Pattern for the
SFSP [PDE]
Noncreditable Foods in the
SFSP [PDF]

o Serving Sizes for
Grains/Breads in the
SFSP [PDF]

+ Offer versus Serve (OVS)
o OVS in the SFSP [PDF]
o How to Implement OVS in the
SFSP [PDF]

SFSP MENU PLANNING RESOURCES

Food Buying Guide for Child Nutrition Programs (USDA)
o Food Buying Guide Online Calculator (USDA)

Healthy Meals Resource System Recipes

Menu Planning (CSDE)

SFSP 2016 Nutrition Guidance for Sponsors (USDA) [PDF]

SFSP Summer Meals Toolkit (USDA) [PDFE] (See "Vending and Serving Quality Meals")
Menu Planning: How to Serve a Reimbursable SFSP Meal (USDA) [PDF]

What's Cooking? USDA Mixing Bowl Recipes

CONTACT: Caroline Cooke, Summer Meals Coordinator at caroline.cooke@ct.gov or 860-807-2144

Connecticut State Department of Education
Bureau of Health, Nutrition, Family Services and Adult Education ¢ Child Nutrition Programs
25 Industrial Park Road, Middletown, CT 06457
Telephone: 860-807-2050 e Fax: 860-807-2127

www.sde.ct.gov/sde/cwp/view.asp?a=2626&q=336096
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Notification of Site Changes

SFSP sponsors must notify CSDE regarding any
site changes and receive CSDE approval prior
to changes being implemented

Location

Meal times
Menu changes
Opening dates
Closing dates

Enroliment figures

Holidays and other days that will require closing
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Notification of Site Changes

FIELD TRIPS

B Requirements for notifying CSDE about
field trips are changing this year based on
the tracking capacity of the new CNSP a8
online application and claiming system |

B Be on the lookout for new instructions /H
1

B Please provide regular training to
your site staff to ensure that they

notify you in a timely manner about !
~ field trips
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Outreach Requirements

B All SFSP sponsors must advertise the
availability of Summer Meals in their
community

B SFAs participating in NSLP must conduct
Summer Meals outreach
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Outreach Opportunities

Traditional and social media releases
Web page

Town/organization/school newsletters
Fliers/mailings

Community posting boards
Automated telephone calls

SFAs: June NSLP menu

SFAs: Summer-themed NSLP lunch
prior to end of school year
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Resources to Support Outreach

Summer Meals Locator L
211 B s

Free Summer Meals'

Comidas de Verano Gratis .

Texting el Tl
s O X P e st
USDA Summer Meals ‘ Trji———a]

Outreach Materials

Connecticut Specific Summer Meals
Outreach Materials

Sample Press Releases

www.sde.ct.gov/sde/cwp/view.asp?a=2626&q=336092
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Simplified Summer Requirements

B SFAs transitioning from Seamless Summer
Option (SSO) of NSLP to SFSP as experienced
sponsors

B SFAs previously serving as Summer Meals
sponsors may be exempt from the budget
preparation/review portion of the annual
application

B SFAs participating in NSLP not required to
obtain an additional health and safety
.e=_ INsSpection
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Other Federal Updates

General Guidance

B Summer Meals Programs Meal Service Requirements
Q&As 2016

www.fns.usda.gov/meal-service-requirements-summer-meal-programs-questions-and-answers

B SFSP Questions and Answers 2016

www.fns.usda.gov/summer-food-service-program-questions-and-answers

B Promoting Nutrition in the Summer Meal Programs

www.fns.usda.gov/promoting-nutrition-summer-meal-programs-best-practices
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Other Federal Updates

Topic-specific Guidance

B Assessing Costs in the Summer Food Service Program

www.fns.usda.gov/assessing-costs-summer-food-service-program

B Site Caps in the Summer Food Service Program

www.fns.usda.gov/site-caps-summer-food-service-program-revised

B Rural Designation in the Summer Food Service Program

www.fns.usda.gov/rural-designations-summer-food-service-program

B Super-Circular 200

www.fns.usda.gov/questions-and-answers-transition-and-implementation-2-cfr-part-200
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Other Federal Updates

Topic-specific Guidance

B Procurement Standards

www.fns.usda.gov/procurement-standards-and-resource-

management-requirements-related-franchise-agreements

B Local Foods in the Summer Meal Programs

www.fns.usda.gov/local-foods-and-related-activities-
summer-meal-programs-questions-and-answers

B Demonstration Project for Non-Congregate Feeding

www.fns.usda.gov/demonstration-project-non-congregate-feeding-
outdoor-summer-meal-sites-experiencing-excessive-heat-q
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SFSP Operational Memos

SFSP Operational Memos 2016

Access USDA et i | St | e | o s
policy guidance
and CSDE
operational
memoranda

= for Child Mutrit

nd Impla
agement Requirements r

in the Summer Mea
Questions and

urement Standards for P

www.sde.ct.gov/sde/cwp/view.asp?a=2626&q=335964
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2016 SFSP Reimbursement Rates

Breakfast S$2.1325

Lunch/Supper $3.7450
Snack $0.8875

www.sde.ct.gov/sde/cwp/view.asp?a=2626&pm=1&Q=336014
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Excess Program Funds

B May be used to support
other Child Nutrition Programs

B May be retained in the nonprofit food
service account and used for start-up or
other allowable costs the following year

B USDA recommends using these funds to
improve meal service or other aspects of
the SFSP

Cannot be used to fund activities or
« parent meals
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Records Retention

B Records should be retained for
the current year and the three
preceding years

B 2016 SFSP Application
Instructions identify items that
sponsors should update and
retain in files each year

B Records of all expenses must be retained in
sponsor files available for CSDE review/audit
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Records Retention

EXPENSE DOCUMENTATION
Inventory Records

B Beginning Inventory

B Purchases

B Ending Inventory

B Total Food Expenses = Beginning Inventory
+ Purchases
- Ending Inventory
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Records Retention

Self-prep sponsors

B Maintain menus

B Keep accurate inventory records

B Daily meal count forms

B Itemized receipts of food purchased

Vended sponsors
B Daily meal count forms
B Delivery receipts

B Invoices for meals purchased
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Records Retention

Meals NOT REPORTED in
reimbursement claim but
must maintain records

B Maeals served to ineligible children
in camps

Meals served to program adults
Meals served to non-program adults

Meals that are spoiled or damaged
Meals in excess of the site’s approved level of service

Meals that were not served
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Records needed to support
reimbursement claim

Records Retention

Records of meal counts (first and second
meals served to eligible children) taken
daily at each site

Delivery receipts

Records of claimed operating costs including
food, site personnel and utilities

Records of claimed administrative costs including
personnel, transportation and office supplies

Records of funds accruing to the program
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Reimbursement Claim Details

Reimbursable Meals

B Maeals served to eligible children
during the claiming period
(includes first and second meals)

B Records must be kept of first and
second meals to determine the
number of second meals that may
be claimed
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Reimbursement Claim Details

NOT Reimbursable Meals

B Meals not served as a complete
unit (unless implement OVS)

B Meal patterns or types not
approved by the CSDE

B Meals served at sites not approved
by the CSDE, or outside approved
meal service times

Meals consumed off-site
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Food Safety Reminders

B Prepare food in small batches to
minimize temperature increase

B Be sure thermometers are in all
refrigeration and freezer units

B Refrigerate food items prior to
meal preparation (e.g. cans of
tuna fish, bread, cans of fruit,
condiments)
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Food Safety Reminders

Keep cold foods COLD (45 degrees)
Keep hot foods HOT (140 degrees)

Always have adequate number of
icepacks in coolers

Layer insulated coolers with
icepacks

Be sure thermometers are
available in all refrigeration units
and used properly
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Contracting with Food Service Management Company

B Under $150,000 (or lower if
local regulations are more
stringent)

e Three quotes

e Choose lowest
responsive/responsible bidder

e Document all communications
with potential bidders
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Contracting with Food Service Management Company

B Over $150,000

e Public announcement = 14 days
(CSDE must approve prior to
publishing)

e Public opening (inform CSDE
> 14 days from bid opening)

e |FB contains

1. Food specs and meal quality standards

2. Cycle menu

3. Any increases per amendment MUST have
been stated in original IFB and Contract, e.g.,
based on CPI or stated percentage increase
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Contracting with Food Service Management Company

B Over $150,000, continued

e COMPLETE
1. Recommendation for Bid Award
2. Sponsor/Vendor Award
Conference Checklist

e SUBMIT
1. Completed documents _-_—— 4
(Recommendation for Bid Award and Sponsor/Vendor
Award Conference Checklist)
2. Contract with Independent Price Determination
3. Copy of all bids received
4. Copies of any applicable bonds

¥, © Communication is KEY
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Contracting with Food Service Management Company

B Follow proper procurement procedures to
promote open competition

e Super-Circular 200 (2 CFR 200)

www.fns.usda.gov/questions-and-answers-transition-and-implementation-2-cfr-part-200

e Procurement Standards and Resource Management
Requirements related to Franchise Agreements

www.fns.usda.gov/procurement-standards-and-resource-management-requirements-

related-franchise-agreements

e Guidance on Competitive Procurement
Standards for Program Operators

www.fns.usda.gov/guidance-competitive-procurement-standards-program-operators
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Contracting with Food Service Management Company

B Initial one-year contract

B Optional four additional
one-year contracts/
amendments
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Administrative Review

Most Common Findings

B Difficulty organizing records related to program
expenses and food costs

B Lack of system of checks and balances to ensure
100% accurate meal count compilation at the
sponsor level

B Inconsistent use of site and review monitoring
forms

B Civil rights training inadequate

Inconsistent meal counts by site staff during
CSDE site visits
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Administrative Review

CSDE

B Conducts review of every new sponsor at least
once during the first year of operation

B Annually reviews a number of sponsors whose
program reimbursements, in the aggregate,
accounted for at least half of the state’s total
program meal reimbursements in the prior year

B Annually reviews every sponsor that experienced
significant operational problems in the prior year

Reviews each sponsor at least once every three
years
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Year 2 of Online Application!

B All sponsors continue to access the online
application and claiming system for Child
Nutrition Programs (CNPs)

B Switching to a national SFSP platform

B Based on USDA requests for data, this year’s
application data will be more robust to inform
better resources and strategies for SFSP
priorities moving forward
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Connecticut Application Deadline May 1, 2016

Small group online application workshops
B April 21, 2016
B CSDE in Middletown

B See Caroline Cooke if you are
interested in participating

B Please make every effort to review the
documents in advance and come with
specific question
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Summer Meals Opportunities

Increase number of children fed
during the summer

Increase number of meal sites

Increase number of operating days

‘0
Nl

Expand meal service to include < a:;;"
additional meal/snack times ~Heee

Consider new partnerships
e HUD/RD, WIC, Farmers’ Markets, Libraries

Farm to Summer

CONNECTICUT STATE DEPARTMENT OF EDUCATION 95




CSDE Contact Information

Caroline Smith Cooke
Summer Meals Coordinator

caroline.cooke@ct.gov
860-807-2144
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USDA Nondiscrimination Statement

In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights
regulations and policies, the USDA, its Agencies, offices, and employees, and institutions participating
in or administering USDA programs are prohibited from discriminating based on race, color, national
origin, sex, disability, age, or reprisal or retaliation for prior civil rights activity in any program or
activity conducted or funded by USDA.

Persons with disabilities who require alternative means of communication for program information
(e.g. Braille, large print, audiotape, American Sign Language, etc.), should contact the Agency (State or
local) where they applied for benefits. Individuals who are deaf, hard of hearing or have speech
disabilities may contact USDA through the Federal Relay Service at (800) 877-8339. Additionally,
program information may be made available in languages other than English.

To file a program complaint of discrimination, complete the USDA Program Discrimination Complaint
Form, (AD-3027) found online at: http://www.ascr.usda.gov/complaint_filing_cust.html, and at any
USDA office, or write a letter addressed to USDA and provide in the letter all of the information
requested in the form. To request a copy of the complaint form, call (866) 632-9992. Submit your
completed form or letter to USDA by:

(1) mail: U.S. Department of Agriculture
Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue, SW
Washington, D.C. 20250-9410;

(2) fax:(202) 690-7442;

(3) email: program.intake@usda.gov.

This institution is an equal opportunity provider.
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