
 
 

    2015-16 | 3 

APPENDIX A: 2015-16 CHARTER SCHOOL ANNUAL REPORT  
 
PART 1: SCHOOL INFORMATION AND EXECUTIVE SUMMARY 

Name of Charter School: Year School Opened: 

The Bridge Academy 1997 

Street Address: City/Zip Code: 

401 Kossuth Street Bridgeport, CT 06608 

School Director: School Director Contact Information:  

Timothy Dutton bridgeacademy@yahoo.com /203-336-9999 

Grades Authorized to Serve in 2015-16: Charter Term: 

7-12 2012-2017 

1. Executive Summary:  Provide a cover letter or executive summary highlighting school progress, 
performance, accomplishments, and major changes during the 2015-16 school year.  Include a brief 
narrative on the school’s unique model and student population.   

Dear Friends,                                                                                                                               August 1, 2016 
      

     This year’s seniors were the 19th graduating class of The Bridge Academy Charter School. Faculty, 

Administration and the Board continue to dedicate themselves to our mission of preparing our 

students for life after high school.  All 33 of our 2016 graduates earned at least one college acceptance, 

and one student received a full scholarship to the University of Connecticut. 

 

     The Bridge Academy is entering an exciting stage of renewal.   We have created a much greater 

focus on school climate and academics.  Over the last three years we implemented the RULER and 

Circle of Power and Respect (CPR) social emotional learning programs.  In addition, last year we trained 

nine staff members in the teaching of mindfulness and mindful meditation.  This year every student 

was given instruction in how to be mindful and was given the opportunity to engage in one to five 

minutes of mindful meditation each day.   The goal of these programs is to give students tools to better 

regulate their emotions and attention; one result of implementing these programs is a one-third 

decline in suspensions from three years ago.   

 

     We recognize that we need to do more to support our students in meeting grade level standards.  

For this reason, we have devoted more time over the last two years to professional development that 

focuses on helping teachers create more active and engaging lessons in order to support student 

learning.  This past year outside experts conducted hours of training on such active learning strategies 

as Accountable Talk, the architecture of a mini-lesson, how to create rigorous learning targets and 

student-centered lesson plans.  During the 2016-2017 school year our focus will be on aligning all 

instruction with Common Core standards with the goal of increasing the rigor of our instruction.  We 

will be doing this work with the support of the Achievement Network, made possible by a grant from 

Public Square. 

 

     The Bridge Academy is committed to serving students of all intellectual and emotional capacities.  

mailto:bridgeacademy@yahoo.com
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Fifteen percent of our student population receives some form of Special Education Services.  The 

Bridge Academy does all it can, including counseling students and meeting with families, to ensure that 

we retain as many students as possible.  This year 268 out of 279 students completed the year at 

Bridge.  We work hard to provide our students with an environment that is not only rigorous but 

emotionally supportive.  We are committed to supporting and holding on to our entire student 

population, not just the brightest or hardest working. 

 

      The Bridge Academy has embraced the new SEED teacher evaluation program.  In the summer of 

2013 two of our administrators received training on school evaluations so that all teachers could be 

evaluated using the state model; we are pleased with the organization and rigor the SEED program as 

brought to our system of support and evaluation. 

 

     The Bridge Academy now collects data for every student to be used to diagnose and remediate 

learning deficits.  The entire staff has received training from the Connecticut Accountability for 

Learning Initiative.  We have received training in: “Data Teams”, “Data-Driven Decision Making”, 

“Effective Teaching Strategies”, and “Making Standards Work”.  During the next school year we will 

continue implementing this training in our classrooms.  As a staff, we communicate and collaborate 

frequently.  We meet weekly to discuss student progress and analyze data at math and reading data 

team meetings, as well as vertical team subject area meetings.  We have instituted a Response to 

Intervention (RTI) program that allows us to use data to carefully measure student progress and 

provide targeted support to struggling students.  The high school now has a scheduled half-hour RTI 

period every school day; the middle school has been using a push-in RTI model in all English, reading, 

and math classes.  We are confident that our attention to specific student needs through the creation 

of a strong data culture will lead to better student achievement.   

 

    The Bridge Academy’s test scores are listed in this annual report.    During the Spring of 2016 The 

Bridge Academy took the scheduled CMT Science assessments as well as the Smarter Balanced 

Assessments.  In addition, in order to ensure that we are assessing our students in ways that allow us 

to analyze the data and inform instruction, we began giving the NWEA MAP test in Reading, Math, 

Language and Science.  A team of staff members has done extensive professional development around 

using these NWEA tests as both formative and summative assessments to inform instruction and 

intervention.  

 

     A sign of our success is the great interest shown in our admissions lottery.  We have strong demand 

for entrance to our school. We have a waitlist at each grade level and believe that families are 

attracted to our school because we are known to be a safe physical and emotional environment that 

stresses responsibility, accountability and rigor.  

  

      An area of great concern to The Bridge Academy is our funding security. Our funding is still 

significantly lower than the local public schools. State budgeting is always uncertain, and therefore, we 
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cannot predict a per-pupil increase.   We are actively working to have the state putting public charter 

schools on par with the other public schools in Connecticut. This will give us the ability to predict our 

revenue streams. 

 

     The Bridge Academy continues to work hard at diversifying its sources of revenue.  We have 

successfully applied to Peoples United Community Foundation, Near and Far Aid and the Universal 

Service Fund.  A great frustration is that grants rarely provide money for much needed operating 

income, which explains our heavy reliance on state money.  In the future, we will continue to seek 

income from private funding sources, such as the Westport Sunrise Rotary, the Peoples United 

Community Foundation, and Near and Far Aid.   Interested donors are asked to call Tim Dutton at (203) 

336-9999 or e-mail him at BridgeAcademy@yahoo.com. 

 

     The Bridge Academy has a dedicated faculty, administration and Board who are committed to 

ensuring that each child will achieve their highest possible potential. We welcome the participation of 

members of the community who would like to help us to improve the lives of our students. Please 

contact us at 203-336-9999.  We welcome all comments and suggestions. 

 

Sincerely, 

 

Timothy J. Dutton                             Sandy Lefkowitz 

 

mailto:BridgeAcademy@yahoo.com
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PART 2: SCHOOL PERFORMANCE 

2. School Goals:  State the school’s mission statement.  Provide the school’s mission-specific, measurable 
goals.  Analyze school progress toward these goals, providing data as appropriate.  Add/Remove rows, as 
necessary. 

Mission Statement: 

The Bridge Academy is a small, caring, public charter school with a rigorous learning 
environment. 

All members of The Bridge Academy community listen to and communicate with each 
other, are able to respond to diverse needs, and give the consistent effort necessary for 

personal and academic growth. 
 

Goal Statement: Evidence of Progress toward Goal: 

Goal #1 At the conclusion of the 2015-2016 school 
year, The Bridge Academy will achieve a STAR Student 
Growth Percentile in Reading above 45 in all six grade 
levels.  This is five percentage points higher than last 
year’s goal. 

7th grade – 60 SGP     10th grade – 43 SGP 

8th grade – 50 SGP     11th grade—62 SGP 

9th grade – 50 SGP     12th grade—40 SGP 

In addition, The Bridge Academy met the grade 

level growth “norm” on the NWEA MAP tests in 

grades 7, 8, and 10.  We did not make the “norm” 

in grade 9 and there is no “norm” given in grades 

11 and 12. 

Goal #2 At the conclusion of the 2015-2016 school 
year, The Bridge Academy will achieve a STAR Student 
Growth Percentile in Math above 45 in all six grade 
levels.  This is five percentage points higher than last 
year’s goal. 

7th grade – 66 SGP     10th grade – 50 SGP 

8th grade – 48 SGP     11th grade—47 SGP 

9th grade – 61 SGP     12th grade—41 SGP 

In addition, The Bridge Academy met the grade 

level growth “norm” on the NWEA MAP tests in 

grades 7, 9, and 10.  We did not make the “norm” 

in grade 8 and there is no “norm” given in grades 

11 and 12. 

Goal #3 At the conclusion of the 2015-2016 school 
year, teachers will demonstrate improved use of  
research-based, student-centered teaching strategies  
in order to elevate the level of instruction and increase 
rigor in their classrooms. 

The Average Score in “Domain 3: Instruction for 

Active Learning” was a 3.09.   This was an increase 

over the 2.4 average for the 13-14 school year, 

but a decrease from last year’s average of 3.16.  

However, this year 88% of teachers scored 

proficient or exemplary in Domain 3, an increase 

over last year’s 85%.   
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3. Student Achievement:  Provide data summarizing school performance and academic achievement.  Using 
the blank space provided, include data evidencing student growth and progress toward closing achievement 
gaps, including an analysis of normed benchmark assessment data. 

Performance Metric *2013-14: *2014-15: *2015-16: 

Average daily attendance rate: 95.2 95.4 94.9 

Chronic absenteeism rate: 8.4 7.7 8.6 

Overall suspension rate:  (% of students with 1+ suspension/ expulsion) 14.1 17.8 19.4 

Number of in-school suspensions: 32 50 32 

Number of out-of-school suspensions: 48 52 62 

Number of expulsions: 8 ** ** 

Four Year Cohort Graduation Rate (if applicable): 88.2 87.5  

Six Year Adjusted Cohort Graduation Rate (if applicable)  
96.4  

Class 10-
11 

80.5 
Class 11-
12 

94.4 class 
12-13 

2015 Accountability Index charter school: N/A 70.2 N/A 

2015 Accountability Index state:  N/A N/A  

 
 

   

*Source:  CSDE analysis based on district submitted and certified data. 

**N<= 5.  Suppressed to protect student confidentiality. 
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4. Best Practice:  In 250 words or less, summarize an emerging best practice at your school in the areas of 
academics, instruction, or school climate (e.g. extended instructional time, supports for English learners, 
positive behavior management, and college access).  Describe the concrete strategy and its impact on 
student learning and/or the school climate referencing quantitative data.  Provide evidence of collaboration 
with local school districts in this area, as appropriate.   

 

     Last year we implemented the practice of beginning every day with a fifteen minute morning 

meeting called Circle of Power and Respect (CPR).  The program, a Responsive Classroom practice, was 

recommended by one of our coaches, a respected teacher-trainer, and is based on “The Advisory 

Book” by Linda Crawford.  CPR consists of students standing in a circle to greet each other, sharing an 

idea or opinion on a particular topic, and engaging in an activity or game.  We had two goals for the 

CPR program: one was to give students a “soft landing” to their day.  Mornings can be stressful, and 

not every student comes to school ready to learn right away; CPR gives students a fun, relaxing way to 

start their day.  Second, CPR is a way for students to practice the important social skills of cooperation, 

assertiveness, responsibility, empathy, and self-control.   Evidence of the program’s impact include a 

reduction in expulsions and a similar reduction in the number of students with two or more 

suspensions (14.1 to 8.8 percent).  Anecdotally, we have had visitors to the school, including an 

advisory team from Public Square and outside instructional coaches, comment on how friendly and 

appropriate our students are with adults; a rarity, they tell us, in other public schools. 

 

     In addition to CPR, this year we instituted five minutes of mindful meditation each day.  Last school 

year twelve of our staff members received training in mindful meditation; nine of those staff continued 

their training and became certified to teach mindfulness.  Each day, one of those staff leads students in 

one to five minutes of mindful meditation.  Mindfulness has been shown to help practitioners better 

regulate their emotions and attention.  Early surveys show that the majority of our students enjoy 

practicing mindfulness and many report using mindful techniques outside of school.  Our goal in 

implementing these programs is to give our students tools to increase their social/emotional skill set, 

the lack of which often impedes academic progress. 

 

     In terms of instruction, in both professional development and the evaluation process, we continue 

to encourage student-centered learning and have done trainings on such systems as the Socratic 

Seminar, the Columbia Teacher College Argumentation Protocol, instructional menus, the workshop 

model, etc.   We also gave the NWEA Map test in Reading, Math, Language and Science for the first 

time this year.  The tests were administered in the fall, winter and spring in order to improve our 

standardized assessment of our students’ learning strengths and weaknesses. We will be reaching out 

to Bridgeport Public Schools to share our experience with these great programs. 
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PART 3: STEWARDSHIP, GOVERNANCE, AND MANAGEMENT 

5. Financial Documents:  (1) As required by C.G.S. § 10-66cc(b)(2)and 10-66pp, the charter school and if 
applicable, the charter school management organization of the state or local charter school, shall submit FY 
2014-15 certified audit statements, including the statement of activities (showing all revenues from public 
and private sources, expenditures, and net operating gain/loss), balance sheet and statement of cash flows.  
(2)  The charter school and if applicable, the charter school management organization of the state or local 
charter school, shall submit a complete copy of the most recently completed Internal Revenue Service form 
990, including all parts and schedules, other than Schedule B of such form.  (3) Provide the FY 2015-16 
budget comparing submitted budget versus actual figures, with summary explanations of all major variances 
(any variance plus or minus 10% or more between budget and actual).  (4) Provide a FY 2016-17 board-
approved budget, summarizing all assumptions and major variances from FY 2016. 

6. Financial Condition:  Provide the following financial data for FY 2016. 

Total margin (net income / total revenue): 0.15 

Debt to asset ratio (total liabilities / total assets): 0.58 

Debt service coverage ratio ((net income + depreciation + interest expense) / 
(principal + interest payments)): 

5.37 

Current asset ratio (current assets / current liabilities): 0.81 

Days of unrestricted cash ((total expenditures - depreciation) / 365)): 37 

Cash flow (change in cash balance):  34,708 
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The Bridge Academy

Financial Overview
Data As of Date: 30-Jun-16

Fiscal Year Start Date: 1-Jul-15

YTD Actuals

YTD Baseline 

Budget

$ Better/(Worse) 

Than Budget

YTD Actuals 

as % of YTD 

Budget Comments

Income

Federal Income  $             268,142  $             240,000  $               28,142 112% Universal service grant not budgeted

School Income  $             361,906  $             287,000  $               74,906 126% lunch, misc, sped reimbursement greater than expected.

State Income  $         3,524,679  $         3,025,000  $             499,679 117% Building grant put here but on separate budget. Additional 4 students 

beyond budget assumptions

Total Income  $         4,154,727  $         3,552,000  $            602,727 117%

Expense

1100000 · Instruction  $         1,915,272  $         1,957,481  $               42,209 98%

1210000 · Support Services students  $             406,687  $             339,107  $             (67,580) 120% Paraprofessional support budgeted in instruction, booked in support.

1221000 · Improve Instructional Services  $               31,391  $               35,000  $                 3,609 90%

1230000 · Support Services General Admin  $               52,093  $               48,000  $                (4,093) 109%

124000 · Administration School-Based  $             365,782  $             416,937  $               51,155 88%

125000 · Support ServicesAdmin  $               26,824  $               30,815  $                 3,991 87%

1260000 · Plant Maintenance  $             843,239  $             371,841  $           (471,398) 227% building grant expenses included here but on separate budget

127000 · Student Transportation  $                 3,567  $                        -    $                (3,567) #DIV/0!

1310000 · Food Service  $             305,582  $             292,399  $             (13,183) 105%

9999999 · Contingency  $                 5,453  $                 2,500  $                (2,953) 218% scholarship gift not budgeted

Total Expense  $         3,955,890  $         3,494,080  $          (461,810) 113%

Net Income  $            198,837  $               57,920  $            140,917 343%

Note:  Budget originally based on 275 students but 

we will be reimbursed for 279.  This will add 

44,000 to state income.

"rent" removed, interest put in but not 

depreciation

Year-To-Date
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The Bridge Academy

16-17 budget
Data As of Date: 30-Apr-16

Fiscal Year Start Date: 1-Jul-16

15-16 budget 16-17 budget Comments

Income

Federal Income  $                   240,000  $                   245,000 

School Income  $                   287,000  $                   287,000 

State Income  $                3,025,000  $                3,080,000 5 more students budgeted

Total Income  $                3,552,000  $                3,612,000 

Expense

1100000 · Instruction  $                1,957,481  $                1,915,592 Salary increase on Bridgeport Salary scale.  Reallocation of 

paraprofessionals to support services

1210000 · Support Services students  $                   339,107  $                   433,425 reallocation of paraprofessional salaries to support services

1221000 · Improve Instructional Services  $                      35,000  $                      35,000 

1230000 · Support Services General Admin  $                      48,000  $                      50,400 insurance increase of 5%

124000 · Administration School-Based  $                   416,937  $                   453,789 Salary increase based on Bpt salary scales

125000 · Support ServicesAdmin  $                      30,815  $                      30,815 

1260000 · Plant Maintenance  $                   371,841  $                   373,102 

127000 · Student Transportation  $                              -   

1310000 · Food Service  $                   292,399  $                   309,604 

9999999 · Contingency  $                        2,500  $                        2,500 

Total Expense  $                3,494,080  $                3,604,226 

Net Income

Year-To-Date
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7. Governing Board:  Consistent with C.G.S. § 10-66bb(d)(3)(A), provide the following information for all 
governing board members.  The governing board should include teachers and parents and guardians of 
students enrolled in the school, and the chairperson of the local or regional board of education of the town 
in which the charter school is located and which has jurisdiction over a school that resembles the 
approximate grade configuration of the charter school, or the designee of such chairperson, provided such 
designee is a member of the board of education or the superintendent of schools for the school district, or 
the superintendents designee. 

Name: Occupation: 
Board 

Role/Term: 
Mailing/Email: Background Check: 

Sandra Lefkowitz Retired Teacher 
President/2 
years, 
Director/1 year 

Sandra.lefkowitz@gmail.
com 

 
☒  Yes       ☐  No 

Kit Kaolian IT professional 
Vice-President/2 
years, 
Director/1 year 

kit@prodigy.net 

 
☒  Yes       ☐  No 

Zainab 
Muhammed 

Engineer 
Treasurer/2 
years, 
Director/1 year 

zmuhammed@Sikorsky.c
om 

 
☒  Yes       ☐  No 

Dee Fuller Finance Manager Director/1 year 
dfuller@beckson.com 

 
☒  Yes       ☐  No 

Vince Musto Teacher Director/2 years 
 

jemavi@optonline.net 

 
☒  Yes       ☐  No 

Wendy Phillips Teacher Director/1 year Wscphillips1@gmail.com ☒  Yes       ☐  No 

Michael Bologna Lawyer Director/1 year 
mtbologna@ffblaw.net 
 

☒  Yes       ☐  No 

Celeste Markle Retired Teacher Director/1 year C_markle@yahoo.com ☒  Yes       ☐  No 

Rachel Smith 
Student Program 
Coordinator 

Director/2 years rsmith@hnhonline.org ☐  Yes       ☒  No 

Jacquie Marumoto Finance/Business Director/1 year 
jmarumoto@usa.net 

 
☒  Yes       ☐  No 

John Rodriguez Management Director/1 year nyctjrod@gmail.com    ☒  Yes       ☐  No 

Vik Muktavaram Finance/Business Director/2 years vmuktav@yahoo.com ☒  Yes       ☐  No 

    ☐  Yes       ☐  No 

    ☐  Yes       ☐  No 

    ☐  Yes       ☐  No 

    ☐  Yes       ☐  No 

mailto:Sandra.lefkowitz@gmail.com
mailto:Sandra.lefkowitz@gmail.com
mailto:kit@prodigy.net
mailto:zmuhammed@Sikorsky.com
mailto:zmuhammed@Sikorsky.com
mailto:dfuller@beckson.com
mailto:jemavi@optonline.net
mailto:mtbologna@ffblaw.net
mailto:C_markle@yahoo.com
mailto:jmarumoto@usa.net
mailto:nyctjrod@gmail.com
mailto:vmuktav@yahoo.com
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8. Renewal Terms and Other Issues:  Provide a progress update on terms established in the charter school’s 
most recent renewal; summarize actions taken and progress data to substantiate efforts to address such 
terms.  Provide an update on how the charter school is addressing or plans to address the issues noted.  The 
chart below is pre-populated to include terms documented in the school’s last renewal resolution or issues 
identified by the CSDE. 

Standard/Indi
cator: 

Term or Condition: Progress Update: 

3.5. 
School 
Culture and 
Climate 

The school has been 
identified as having 
among the highest 
rates of suspension 
and expulsion in the 
state for the 2014-15 
school year.  The 
school must address 
the issue. 

     The root cause for behavioral issues are different for every 

child but a few causes seem to repeat themselves: chaotic 

home lives, past trauma, and low skill-set.  We work to 

address all of these factors.  We create a calm, predictable, 

friendly environment here at school.  We have two strong 

social workers and a guidance counselor who meet regularly 

with students who exhibit behavioral issues and who make 

referrals to outside agencies whenever appropriate.  The staff 

also holds regular meetings to discuss challenging students; at 

these meetings we assign students a staff “buddy” and create 

and review behavior intervention plans.  We have also 

initiated programs such as CPR and Mindfulness to give our 

students tools to regulate their behavior and emotions.   

     Though we feel that it is important that students be given 

logical consequences for making bad choices, we have made a 

concerted effort to avoid Out-of-School suspension as a 

consequence whenever possible, instead using social work 

support, family meetings, detention and In-School suspension.  

We devote professional development time to school and 

classroom environment issues.  We have hired a behavior 

management coach to help staff better respond to at-risk 

students and hosted a workshop on supporting students who 

have experienced trauma.  We also conducted a whole-school 

book club with the book “How Children Succeed” by Paul 

Tough which explores how to help students who are living in 

compromised circumstances because of poverty or home-life.       

     Lastly, we identify students with low skill-sets before they 

even matriculate by administering the NWEA MAP survey test 

in reading and math to all incoming students.  We are then 

prepared to intervene with these students as soon as school 

begins.  Throughout the year struggling students are given 

daily intervention in school, encouraged to stay after school 

for extra help and, if necessary, given remediation in the 

summer. 
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9. Best Practice:  In 250 words or less, summarize an emerging best practice at your school in the areas of 
stewardship, governance, and management (e.g., financial management, technology, school operations).  
Describe the concrete strategy and its impact on the school referencing quantitative data.  Provide evidence 
of collaboration with local school districts in this area, as appropriate.   

 

     A best practice of our school is to seek outside reviews and evaluations to improve practice.  During 

the 2014-15 school year we commissioned an outside report on school performance by Sarah Vocca of 

the Capitol Regional Educational Council.  The Bridge Academy’s Board of Directors also chose to 

switch auditors.  In both of these instances the Board wanted to get a fresh perspective in order to 

improve performance and oversight.  Neither the audit change nor the commissioned report was 

required by outside circumstance. 

 

     This year we had a consultant, Paul O’Neil, review the Board of Director’s practice and operations.  

Mr. O’Neil observed a Board meeting on Monday, August 31, and reviewed past minutes and 

procedures.  Mr. O’Neil found that our Board acts in a legal, ethical, and effective manner.  

 

     In addition, this year we partnered with a relatively new educational funding source called Public 

Square.  In order to be considered for funding by Public Square we had to go through a rigorous vetting 

process that included a two day visit by consultants who observed classes and met with administrators, 

teachers, parents, and students.  The consultants, Dr. Karen Maldonado and Debon Lewis, evaluated 

the school based on four metrics: Vision for Student Learning, Continuously-Improving Instruction, 

Student and Family Investment, and Operational Alignment of Goals.  As a result of this evaluation 

Public Square determined that The Bridge Academy is a good fit for their organization and has 

contracted with Achievement Network (ANet) to work with staff to improve assessment and 

instruction at Bridge.  

 

     We also partnered with Cooperative Educational Services in Trumbull which provided us with an 

expert on school administration who became the Administrative Evaluator for our director and 

principal who were previously being evaluated by a Bridge Academy staff member.  
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     As a best practice The Bridge Academy makes enrollment as simple as possible.  For example, our 

application requires only that families give their name, address and phone number and we routinely 

fax and mail them to interested parents upon request.  The application is also on our website.  School 

administrators are directly available to answer enrollment inquiries and take interested families for 

PART 4: STUDENT POPULATION 

10. Enrollment and Demographic Data:  Provide 2015-16 student demographic and enrollment information.   

Grades Served: 7-12 Student Enrollment: 275 

% Free/Reduced-Price Lunch: 85.3 % Black: 58.1 

% Special Education: 16.8 % Hispanic: 36.6 

% Limited English Proficiency: 3.6 % Caucasian: 1.4 

2015-16 Enrollment by Grade Level: 

PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

0 0 0 0 0 0 0 0 50 50 53 49 44 33 279 

11. Enrollment Efforts:  Summarize the school’s efforts to attract, enroll, and retain a diverse and 
representative student population, including minority students, low-income students, English learners, and 
students with disabilities.  

     For many years, The Bridge Academy has consistently had many more applicants than seats for 

students.  However, with the founding of many more local charters and magnets, there is much more 

competition for students in Bridgeport today than when we first began.  We worked to recruit more 

students in several ways this year.  We sent a representative to a large church function.   We also went 

to Open Houses at two of the K-6 schools in Bridgeport.  However, our efforts to reach families at their 

sending schools were hampered by a dictate from Bridgeport Public Schools that charter school 

representatives not be allowed to recruit at school functions.   We hope to communicate with the 

school Superintendent about this matter and change this policy.   

 

     In addition to tabling at schools and events, we gave fliers and applications to local organizations 

such as the Sheehan Center, Hall Neighborhood House, and libraries.  We also held our first Open 

House in January to which we invited (through public service announcements, press releases, fliers, 

and word of mouth) any interested families to learn more about our school.   In addition, we sent 

letters home to all Bridge families and alumni letting them know that we were accepting applications.  

One idea for further recruitment is purchasing banners and sign boards that we will put up around 

town letting families know that we are accepting applications.  

12. Waitlist Data:  Provide waitlist totals below, illustrating demand and community support for the school.   

2015-16 Waitlist: 2016-17 Waitlist: 

192 241 

13. Best Practice:  In 250 words or less, summarize an emerging best practice at your school in the areas of 
student populations (e.g., family and community engagement, recruitment processes, retention strategies).  
Describe the concrete strategy and its impact on the school referencing quantitative data.  Provide evidence 
of collaboration with local school districts in this area, as appropriate.   
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tours of our building.  In order to retain as many students as possible, school staff works with families 

to resolve any issues with transportation, food service, academics, or discipline.  Parents appreciate 

the availability and simplicity of personal contact and connection.   

     The Bridge Academy works very hard to ensure students finish their enrolled school year and return 

for subsequent years.  We do this by identifying struggling students and intervening academically, 

through targeted one-on-one and small group intervention, and socially, through our guidance 

counselor, social workers, and outside agencies.  We routinely refer high-risk students to our Student 

Assistance Team and maintain regular contact with families through phone calls, emails, and meetings.  

This year 279 students were enrolled on October 1 and 268 finished the year.  In addition, we had only 

two students transfer to a new school as of July 5, 2016. 
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APPENDIX B:  2017-18 PRELIMINARY ENROLLMENT REQUEST 
 

Directions:  On an annual basis, charter schools must submit an enrollment request for the following school 
year.  Consistent with C.G.S. § 10-66bb(c), the State Board of Education considers enrollment requests in the 
context of each school’s charter and record of student achievement.   
 

C.G.S. § 10-66bb(c)(2) places an enrollment cap on the number of students that a state charter school may 
enroll.  However, charter schools with a demonstrated record of achievement may seek a waiver.  If the 
submitted 2017-18 enrollment request requires an enrollment waiver, please specify that below. 
 

1. Complete the table below providing the school’s enrollment and growth history.  Submit an enrollment 
request and growth projections for the upcoming school year.   

School 
Year: 

Actual Enrollment: 

PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

2013-14         50 50 50 50 40 35 275 

2014-15         50 50 50 50 40 35 275 

2015-16         50 50 50 50 40 40 280 

2016-17         50 50 50 50 40 40 280 

School 
Year: 

2016-17 Enrollment Request: 

PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

2017-18         50 50 50 50 40 40 280 

2. Based on the request entered above, is the school seeking a waiver to the enrollment cap 
described in C.G.S. § 10-66bb(c)(2), no state charter school shall enroll more than two 
hundred fifty students, or in the case of a kindergarten to grade eight, inclusive, school, 
more than three hundred students, or twenty-five per cent of the enrollment of the school 
district in which the state charter school is to be located, whichever is less. 

☐  Yes       ☒  No 

3. Provide a rationale for the enrollment request, including a synopsis of all relevant assumptions.  

 
 
The Bridge Academy would like to remain at 280 students.  This places class sizes at 25 which we believe is 
capacity. 
 
 
 
 
 
 

4. Summarize the school’s plans to successfully expand and accommodate the needs of the students 
served (e.g., programming, staffing, facilities, and class size).   

 
 
The Bridge Academy will not need to expand programming or faculty.  We believe this number will place us 
at capacity, and a high level of efficiency. 
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APPENDIX C:  CHARTER SCHOOL PERFORMANCE FRAMEWORK 
The Connecticut State Department of Education’s (CSDE) charter school performance framework promotes clear and 
transparent expectations for all charter schools.  The four performance standards are central to measuring schools’ efficacy 
and viability, and align to state law and national best practices among charter school authorizers, as accumulated by the 
National Association of Charter School Authorizers.  Within each standard area, the framework identifies a series of 
indicators used to evaluate charter schools.  The framework drives the CSDE’s charter school accountability systems and 
processes, including initial approval decisions, annual monitoring, and renewal determinations.   
 

Performance Standards: 

1. School Performance:  Is the school a successful model resulting in strong student outcomes and a positive school climate? 

2. Stewardship, Governance, and Management:  Is the school financially and organizationally healthy and viable?  

3. Student Population:  Is the school promoting equity by effectively attracting, enrolling, and retaining students, particularly 
among targeted populations?  

4. Legal Compliance:  Is the school acting in compliance with applicable laws and regulations? 

 

Performance Standards: Performance Indicators: 

1. School Performance 1.1. Academic Achievement 
a. ELA Performance Index – All Students 
b. ELA Performance Index – High Needs Students 
c. Math Performance Index – All Students 
d. Math Performance Index – High Needs Students  
e. Science Performance Index – All Students 
f. Science Performance Index – High Needs Students  

1.2. Academic Growth (Longitudinal) (a. All Students, b. High Needs) 
1.3. Participation Rates (a. All Students, b. High Needs) 
1.4. Chronic Absenteeism (a. All Students, b. High Needs)  
1.5. Preparation for Postsecondary and Career Readiness - % Taking Courses 
1.6. Preparation for Postsecondary and Career Readiness - % Passing Exams 
1.7. Graduation – On – Track in 9

th
 Grade 

1.8. Four Year Graduation - All Students 
1.9. Six Year Graduation - High Needs Students 

1.10. Postsecondary Entrance Rate (All Students) 
1.11. Physical Fitness  
1.12. Arts Access 

2. Stewardship, Governance, 
and Management  

2.1. Financial Management  

2.2. Financial Reporting  

2.3. Financial Viability  

2.4. Governance and Management 

2.5. Facility 

3. Student Population 3.1. Recruitment and Enrollment Process 

3.2. Waitlist and Enrollment Data 

3.3. Demographic Representation 

3.4. Family and Community Support  

3.5. School Culture and Climate 

4. Legal Compliance 4.1. Open Meetings and Information Management 

4.2. Students with Disabilities 

4.3. English Learners 

4.4. Rights of Students 

4.5. Teacher/Staff Credentials 

4.6. Employee Rights 



 
 

    2015-16 | 19 

 
APPENDIX D:  STATEMENT OF ASSURANCES 

 
It is imperative that charter schools – as with all other public schools – adopt and uphold the highest ethical and 
legal standards while delivering excellent academic opportunities for students and their families.   
 
As the authorized representative of The Bridge Academy, to the best of my knowledge, I affirm that:  
 
 

1. Pursuant to C.G.S.A. § 10-66rr, all board members and staff have satisfactorily completed background 
checks, including a state and national criminal records checks and a record check of the Department of 
Children and Families child abuse and neglect registry.   
 

2. Pursuant to C.G.S.A. § 10-66rr, if applicable, all charter school management organization (CMO) 
governing board members and staff members, who performs a service involving direct student contact 
have satisfactorily completed background checks, as described in (1).   

 
3. All contractors doing business with the school, who performs a service involving direct student contact 

have satisfactorily completed background checks, as described in (1). 
 

4. Records of any and all background checks described above, are on file at The Bridge Academy and 
available for random audit by the Connecticut State Department of Education (CSDE). 

 
5. Pursuant to C.G.S.A. § 10-66oo, The Bridge Academy’s Governing Board has adopted written anti-

nepotism and conflict of interest policies consistent with state law and best practices in nonprofit 
corporate governance, and pursuant to 10-66bb(d), that no member or employee of the Governing 
Board has a personal or financial interest in any asset, real or personal, of the charter school .  
 

6. Pursuant to C.G.S.A. § 10-66oo, each member of a governing council of a state or local charter school 
shall complete training related to charter school governing council responsibilities and best practices at 
least once during the term of the charter, and that no board member of The Bridge Academy serves on 
the board of another charter school or CMO.   

 
7. All public funds received by The Bridge Academy have been, or are being, expended prudently and in a 

manner required by law.  
 

8. All Governing Board meetings are open and accessible to the public, and that The Bridge Academy has 
posted, and continues to post, on any Internet website that the Governing Board operates, the 
schedule, agenda, and minutes of each Governing Board meeting, including any meeting of a 
subcommittee of the Governing Board. 
 

9. The Bridge Academy does not discriminate in any employment practice, education program, or 
educational activity on the basis of race, color, religious creed, sex, age, national origin, ancestry, marital 
status, sexual orientation, gender identity or expression, disability, or any other basis prohibited by 
Connecticut state and/or federal nondiscrimination laws.  

 
 
 
  








































































































































































