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APPENDIX A: 2015-16 CHARTER SCHOOL ANNUAL REPORT  
 
PART 1: SCHOOL INFORMATION AND EXECUTIVE SUMMARY 

Name of Charter School: Year School Opened: 

Explorations Charter School 1997 

Street Address: City/Zip Code: 

71 Spencer Street Winsted, CT 06098 

School Director: School Director Contact Information:  

Jill E. Johnson jill@explorationscs.com /860-738-9070 

Grades Authorized to Serve in 2015-16: Charter Term: 

9-12 2015-2018 

1. Executive Summary:  Provide a cover letter or executive summary highlighting school progress, 
performance, accomplishments, and major changes during the 2015-16 school year.  Include a brief 
narrative on the school’s unique model and student population.   

 
September, 2016 
 
Dianna Wentzell, Commissioner 
Connecticut Department of Education 
165 Capitol Avenue 
Hartford, CT  06106 
 
Dear Commissioner Wentzell: 
 
The 2015-2016 school year was an exciting year for Explorations.  We were honored to receive grant funding as 
part of the 1003(a) School Turnaround Grant to support new initiatives including technology expansion, the 
addition of a School Social Worker, increased parent/community involvement, and a school wide curriculum 
mapping.  In addition, we added a full time building sub which allowed us to offer release time to teachers for 
curriculum development, common planning, and professional development.  
 
With the addition of a full-time Social Worker, the 2015-2016 school year brought about a focus on working with 
students on the areas of Social/Emotional Health and absenteeism issues.  Explorations’ attracts students who 
are not achieving success in their local school, and many of the reasons are due to attendance related issues.  
While many students have made great individual improvement, as a school our aggregate numbers still fall 
below the targets set by the state.    
 
We are very proud to say that we graduated our seventeenth senior class this past June and we have made 
positive strides in several areas.  For the third year in a row our outreach to local school districts and 
communities has resulted in full enrollment for the beginning of the school year, but sadly there are students 
who remain on the waiting list due to a lack of space in our program. 
 
Our School Governance Council continues to work on ideas for fundraising, community outreach, and public 
relations.   The work done by the Governance Council was the foundation of the School Turnaround Grant that 
was received.  The end of the 2015-2016 school year brought about the end of the term for many teachers and 
parents on the committee due to graduations and term expirations.  Next year will be an exciting year for the 
Council as many new ideas will be brought forward. 
 
 

mailto:jill@explorationscs.com
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Each year we realize that the funding from the state does not cover the increasing costs associated with 
operating the school.  One way of securing additional funding is to increase the number of students, however 
with part of our mission being to offer small class sizes and more of an individualized instruction, this causes us 
concern.  For the 2015-2016 school year we have increased our numbers by two students, however going 
forward we are concerned that without a change in the funding level for charter schools our program will need 
to grow beyond capacity in order to keep up with even the most minor spending increase. 
 
We are so fortunate to have incredibly supportive partners such as the Community Foundation of Northwest 
Connecticut and Northwest Community Bank to help with capital purchases that are not part of our annual 
budget.  In 2015-2016 we received private donations which allowed us to support the enhancement of our 
Adventure Education program.  Grants from the state for School Security, Technology and Turnaround programs 
help us to offer innovative programs to our students, updated technology to our staff and students, and the 
most current professional development to our teachers. 
   
Being the only charter school in Litchfield County, we face the challenge of isolation from some of the 
conveniences available to our sister charter schools in larger urban settings.  A major challenge facing our 
students is the availability of transportation.  A few years ago we encountered declining enrollment and poor 
attendance due to students not having reliable transportation to get to and from school.  While many of the 
districts that we draw students from provide transportation to students, our largest sending district does not.  
We now provide transportation to these students at a cost to the school of over $40,000.  We made this 
decision to assist the families in Litchfield, Plymouth, Morris, Goshen and Torrington who needed the 
convenience of transportation in order to allow their child attend this “school of choice”.  
 
Despite the challenges we face, we continue ot focus on the positive.  For the fourth year our students have 
made a strong showing at the Connecticut Student Film Festival in the History Short Documentary category.  In 
addition this year our students submitted an award winning Tobacco Free PSA to the Festival.  Approximately a 
month before graduation we were notified that the venue that we have used for many years was no longer 
available due to the sudden closing of the Torrington UCONN campus.  Fortunately we have a strong working 
relationship with Northwest Connecticut Community College and they graciously agreed to host our graduation 
ceremony.  At our June 10th graduation exercises we were honored to have alumni valedictorian Victoria 
Perazzini as our guest speaker.  She spoke about how her time at Explorations taught her to persevere and how 
students should take advantage of opportunities that are out there for them.  Vicki is a general manager of a 
local restaurant chain. 
 
Explorations’ offers opportunities to students from over fifteen towns in two counties.  We continue to blend 
our strong academic curricula with our adventure education courses, our job-site program and our personal 
enrichment opportunities.  In addition we are fortunate to continue our partnership program with Northwest 
Connecticut Community College, allowing our students to take advantage of college level courses while still in 
high school.  We look forward to continuing to work with you to make our small charter high school a viable 
option to all families. 
 
Respectfully, 
 

Jill E. Johnson    Ginni Block 
Jill E. Johnson       Ginni Block  

Director/Principal       Governing Council Chairperson 
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PART 2: SCHOOL PERFORMANCE 

2. School Goals:  State the school’s mission statement.  Provide the school’s mission-specific, measurable 
goals.  Analyze school progress toward these goals, providing data as appropriate.  Add/Remove rows, as 
necessary. 

Mission Statement: 

It is the mission of Explorations to create a public school that will cultivate positive attitudes towards life-long 
learning in an experiential, non-traditional educational setting. 
 
Explorations will provide an environment that models inter-dependencies as a foundation of society. 
 
The program will emphasize activities which foster the acceptance of responsibility; development of positive 
decision making and problem solving skills; and encourage students to develop a healthier attitude towards their 
school, community, work, family and most important, towards themselves. 
 
Family and community involvement at Explorations Charter School demonstrates how each of us takes 
ownership in contributing to a better future for each other.  
 

Goal Statement: Evidence of Progress toward Goal: 

Students will be monitored at data team meetings 
using benchmark assessment, curriculum data, and 
parent involvement. 
 
Measurable Objective A.1: Students will show a 15% 
improvement on quarterly benchmark assessments. 
 
Measurement Tool: STAR 360 Assessments 
 
Benchmark: 75% of the students will show 
improvement on benchmark assessments. 
 
Measurable Objective A.2: A data team will be formed 
from existing staff to meet twice quarterly. 
 
Measurement Tool: Data reports will be generated 
and shared with administrators. 
 
Benchmark: A minimum of 12 meetings with reports 
will be generated by data teams. 
 
Measurable Objective A.3: Teachers will contact the 
parents of their advisory students twice a month. 
 
Measurement Tool: Teacher recorded information 
documenting contact. 
 
Benchmark: 100% of the teachers will make contact 
twice monthly. 

The initial round of STAR 360 testing and Reading and 
Math paper assessments were completed during the 
first month of classes.  During the 2015-2016 school 
year teachers reviewed the process to access STAR 360 
data and student data binders. Teachers developed 
targeted lessons to address areas of weakness for their 
students and used this data to inform their SLOs.  At 
the mid-year point and again at the end of the year 
students were reassessed and growth was tracked, 
both individually and as a group. 
 
Overall, 74.6% of students showed growth on the STAR 
360 Reading, 55% showed growth on the STAR Math 
test, and 81% of students showed growth on the paper 
Math assessments.  
  
The final report on all testing that was administered 
for the current school year in the beginning of the year 
has just been completed and data teams will begin to 
meet on October 10, 2016.  
 
During the 2015-16 school year 75% of the staff made 
contact with parents at least twice per month.  A new 
procedure has been put into place to facilitate the 
administration receiving notification of these contacts 
with the ultimate goal of 100% being achieved by the 
end of the 2016-2017 school year. 
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Explorations students will strive to develop self-
assuredness and a positive attitude toward becoming 
lifelong learners. 
 
Measurable Objective B.1: Students will be involved in 
activities and courses that help to develop confidence 
and skills in getting answers to their questions. 
 
Measurement Tool: Observations by staff members 
that document changes in student mannerisms and 
behaviors as well as anecdotal correspondences with 
parents about what they are now seeing in their child 
that differs from previous experiences in other 
schools. 
 
Benchmark: All students will demonstrate their 
confidence about themselves and their learning by 
advocating for themselves and participating in all 
school activities. 
 
Measurable Objective B.2: Students will participate in 
Adventure Education programs to develop self-
assuredness. 
 
Measurement Tool: Students will be evaluated on 
participation and cooperation in ten outdoor 
programs. 
 
Benchmark: 85% of the students will attain passing 
grades above 80% in Adventure Education. 
 
Measurable Objective B.3: Students will be in 
compliance with the school 80%/95% policy. 
 
Measurement Tool: Reports cards and attendance 
records. 
 
Benchmark: All students will be passing at least 80% of 
their courses and will present 95% of the time. 
 
 
 
 
 
 
 
 
 

78% of the students passed Adventure Education and 
93% of the students passed our Personal Enrichment 
Activities Class. 
 
Due to scheduling modification, students now have 
additional Adventure Education Classes.  In addition, 
we hired a Wilderness Instructor to work alongside our 
Adventure Education staff to bring added dimension 
and unique experiences to our students.  We were 
happy with the results and will continue this for the 
2016-17 school year.  
 
We were a pilot site for a state Experiential Learning 
Program (ELP) in 2015-16 and used this to enhance our 
already successful jobsite program. Our business 
partners have been trained to use the grading rubric 
and feedback from our business partners and students 
was very positive. 91% of students passed ELP. 
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Explorations students will develop a healthy attitude 
toward their school, community, work, family, and 
most importantly to themselves. 
 
Measurable Objective C.1: Students, and parents, will 
participate in fund raising activities to help raise funds 
for grade level classes, to add funds to our scholarship 
account, and to ease the burden for some students on 
meeting costs of extracurricular activities. 
 
Measurement Tool: Class participation in fund raising 
is recorded by our bookkeeper. 
 
Benchmark: 75% of students (with their parents) will 
help us help students in need of financial assistance to 
further their education and to raise money for school 
activities.  
 
Measurable Objective C.2: Students will participate in 
Adventure Education programs to develop self-
assuredness. 
 
Measurement Tool: Students will be evaluated on 
participation and cooperation in job site locations. 
 
Benchmark: 85% of the students will attain passing 
grades above 80% in Job Site.  
 

To date, 75% of the seniors have been actively 
involved in fundraising for senior activities.  The 
freshman class has begun to fundraise and 50% of the 
class participated in the initial fundraiser.  There are 
upcoming fundraisers scheduled for both of these 
classes and details will be provided at our mid-year 
review. 
 
Our Governance Council worked on a variety of 
fundraising activities that will involve community 
members, students, and their families.   
 
Due to scheduling modification, students now have 
additional Adventure Education Classes.  In addition, 
we hired a Wilderness Instructor to work alongside our 
Adventure Education staff to bring added dimension 
and unique experiences to our students.  We were 
happy with the results and will continue this for the 
2016-17 school year.  
 
We were a pilot site for a state Experiential Learning 
Program (ELP) in 2015-16 and used this to enhance our 
already successful jobsite program. Our business 
partners have been trained to use the grading rubric 
and feedback from our business partners and students 
was very positive. 91% of students passed ELP. 
 

3. Student Achievement:  Provide data summarizing school performance and academic achievement.  Using 
the blank space provided, include data evidencing student growth and progress toward closing achievement 
gaps, including an analysis of normed benchmark assessment data. 

Performance Metric *2013-14: *2014-15: *2015-16: 

Average daily attendance rate: 91.1 90.2 90.9 

Chronic absenteeism rate: 29.1 28.4 30.6 

Overall suspension rate:  (% of students with 1+ suspension/ expulsion) 27.7 14.8 20.0 

Number of in-school suspensions: 10 11 12 

Number of out-of-school suspensions: 28 7 16 

Number of expulsions: 0 0 0 

Four Year Cohort Graduation Rate (if applicable): N/A 66.7 - 

Six Year Adjusted Cohort Graduation Rate (if applicable)  N/A N/A - 

2015 Accountability Index charter school: N/A 42.1  

2015 Accountability Index state:  N/A N/A  

 
 
 
 

   

*Source:  CSDE analysis based on district submitted and certified data. 

**N<= 5.  Suppressed to protect student confidentiality. 
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4. Best Practice:  In 250 words or less, summarize an emerging best practice at your school in the areas of 
academics, instruction, or school climate (e.g. extended instructional time, supports for English learners, 
positive behavior management, and college access).  Describe the concrete strategy and its impact on 
student learning and/or the school climate referencing quantitative data.  Provide evidence of collaboration 
with local school districts in this area, as appropriate.   

In 2013-2014, we piloted the use of data binders with a small group students and limited data.  During the 2014-
15 school-year we began full implementation of the data binders and added information which included test 
results in Mathematics and English/Language Arts. In 2015-16, we continued the use of data binders and again 
included the results from the STAR 360 testing and Reading/Math paper based assessments. The data manager 
and assistant principal reviewed the results of the data binders with all seniors, and during the meetings 
discussed goals with each student to raise their scores to proficient.   
 
For the 2016-17 school year, we plan to incorporate the results from the data binders into student portfolios 
that are being created by our newly hired guidance counselor. Additionally, our curriculum coach will be 
working with all staff to better incorporate this data into curriculum planning and into their SLOs. 
 
 

PART 3: STEWARDSHIP, GOVERNANCE, AND MANAGEMENT 

5. Financial Documents:  (1) As required by C.G.S. § 10-66cc(b)(2)and 10-66pp, the charter school and if 
applicable, the charter school management organization of the state or local charter school, shall submit FY 
2014-15 certified audit statements, including the statement of activities (showing all revenues from public 
and private sources, expenditures, and net operating gain/loss), balance sheet and statement of cash flows.  
(2)  The charter school and if applicable, the charter school management organization of the state or local 
charter school, shall submit a complete copy of the most recently completed Internal Revenue Service form 
990, including all parts and schedules, other than Schedule B of such form.  (3) Provide the FY 2015-16 
budget comparing submitted budget versus actual figures, with summary explanations of all major variances 
(any variance plus or minus 10% or more between budget and actual).  (4) Provide a FY 2016-17 board-
approved budget, summarizing all assumptions and major variances from FY 2016. 

6. Financial Condition:  Provide the following financial data for FY 2016. 

Total margin (net income / total revenue): .051091 

Debt to asset ratio (total liabilities / total assets): .062986 

Debt service coverage ratio ((net income + depreciation + interest expense) / 
(principal + interest payments)): 

18.9993 

Current asset ratio (current assets / current liabilities): .853003 

Days of unrestricted cash ((total expenditures - depreciation) / 365)): 4,361 

Cash flow (change in cash balance):  (8,882) 
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7. Governing Board:  Consistent with C.G.S. § 10-66bb(d)(3)(A), provide the following information for all 
governing board members.  The governing board should include teachers and parents and guardians of 
students enrolled in the school, and the chairperson of the local or regional board of education of the town 
in which the charter school is located and which has jurisdiction over a school that resembles the 
approximate grade configuration of the charter school, or the designee of such chairperson, provided such 
designee is a member of the board of education or the superintendent of schools for the school district, or 
the superintendents designee. 

Name: Occupation: Board Role/Term: Mailing/Email: Background Check: 

Ginni Block 
Occupational 
Therapist  

Chairperson 
2015-2016 

ginnib754@gmail.com  ☒  Yes       ☐  No 

Mary Brevigleiri HR Manager 
Secretary 
2015-2016 

mbrevigleiri 
@perrytechnology.com  

☐  Yes       ☒  No 
(now resigned from 

the board) 

Robert Peterson 
Telecomm 
Warehouse 

Treasurer 
2015-2016 

RPeterson9306@charter.net  ☒  Yes       ☐  No 

Katie Sullivan Teacher 
Member 
 

Sullivank 
@litchfieldschools.org 

☒  Yes       ☐  No 

Robert Travaglini Receiver 
Member 
 

Robert.travaglini 
@winchesterschools.org 

☒  Yes       ☐  No 

Bill Hallam Teacher Rep 
Member 
 

bill@explorationscs.com ☒  Yes       ☐  No 
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8. Renewal Terms and Other Issues:  Provide a progress update on terms established in the charter school’s 
most recent renewal; summarize actions taken and progress data to substantiate efforts to address such 
terms.  Provide an update on how the charter school is addressing or plans to address the issues noted.  The 
chart below is pre-populated to include terms documented in the school’s last renewal resolution or issues 
identified by the CSDE. 

Standard/Indicator: Term or Condition: Progress Update: 

1.1 
Academic 
Achievement 

Plan to clarify the use and review 
data-driven student achievement. 

Last year, Explorations Charter School administration applied for 
and was awarded a Focus School Grant to aid and improve student 
achievement. As a result of the grant, we took the following steps: 

 We now have a part-time data coordinator on staff to collect 
and analyze results from all benchmark testing. The 
coordinator created and maintained data binders and 
disseminated information with school staff.  

 Teachers used data binders and their classrooms (pre/post 
tests, anecdotal data, IEP Goals) to create year long SLOs.  

 Explorations continued to offer remedial Math and Writing 
Labs that will enhance deficient skills using academic data.  

The Special Education teachers utilized a data driven, SRA reading 
program. Special Education Teachers will use iPads and the Kindle 
app to offer students more variety in offering reading choices 
targeted to their reading level. 

1.4. 
Chronic Absenteeism 

Plan to target chronic absenteeism 
reduction was received by the CSDE 
on September 30, 2015. 

Explorations administration and staff have taken the following 
steps in order to reduce chronic absenteeism:  
• The school has hired a full-time social worker to address the 
social-emotional needs of our students. We have seen a rise in 
school avoidance and anxiety and have brought a social worker on 
to address those issues.  
• Explorations administration has established a truancy committee 
consisting of the assistant principal, school nurse, and school social 
worker.  The committee meets weekly to discuss chronic absentee 
students and any strategies we can use to get these students to 
school.  
• The truancy committee has created a process for all truant 
students, including documenting absences, informing parents, 
holding meetings, developing interventions, and conducting home 
visits.  
• Hiring of social worker to address social-emotional needs.  
• Creation of Behavior contracts for students / parents to sign to 
outline expectations.  
• Weekly review of discipline referrals and contact with parents as 
needed.  
School must continue to implement plans and evaluate 
effectiveness.  CSDE will monitor and provide technical assistance 
as necessary. 

2.1. 
Financial 
Management 

Update policies and procedures for 
routine accounting functions and 
financial controls. King, King and 
Associates Financial Statement, as 
of and for the year ended June 30, 
2015, contained findings.  What has 
the school done to address these 
findings? 

Policies and procedures have been updated in response to 
the recommendations made during the renewal process. 

2.4. 
Governance and 
Management 

Update board policies for 
background checks, nepotism and 
posting public meetings on the 
school’s Web site requirements. 

Policies and procedures have been updated in response to 
the recommendations made during the renewal process.  
Meeting minutes and agendas are posted on website with 
plans to add a link to our policy manual by the end of the 
year.  CSDE will continue to monitor. 
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3.5. 
School Culture and 
Climate 

A plan to address your school's 
suspension rate was received by 
the CSDE on September 30, 2015.  

Hiring of social worker to address social-emotional needs.  
Creation of Behavior contracts for students / parents to sign 
to outline expectations. ·Weekly review of discipline 
referrals and contact with parents as needed.  School will 
continue to implement plans and evaluate effectiveness. 
School must continue to implement plans and evaluate 
effectiveness.  CSDE will monitor and provide technical 
assistance as necessary. 

9. Best Practice:  In 250 words or less, summarize an emerging best practice at your school in the areas of 
stewardship, governance, and management (e.g., financial management, technology, school operations).  
Describe the concrete strategy and its impact on the school referencing quantitative data.  Provide evidence 
of collaboration with local school districts in this area, as appropriate.   

 
During the renewal process, there were areas related to financial reporting that needed clarification and/or 
revision. In 2014-15, we were proud to report that we addressed all of the issues that were brought forth. We 
went one step further and revised the look of our budget and the reports provided to the board at our monthly 
meetings.  At the board meetings, members received separate reports from each grant, as well as the usual 
report for the budget as a whole. During the 2015-16 school year, the governing council revised and approved 
school policy, specific agenda items were dedicated to analyzing school attendance and school performance 
data, all meeting agendas are shared on Google Docs, and are posted to the new school webstie hosted by 
School Blocks.  
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PART 4: STUDENT POPULATION 

10. Enrollment and Demographic Data:  Provide 2015-16 student demographic and enrollment information.   

Grades Served: 9-12 Student Enrollment: 90 

% Free/Reduced-Price Lunch: 50% % Black: 2.2% 

% Special Education: 38% % Hispanic: 13.3% 

% Limited English Proficiency: 0% % Caucasian: 75.6% 

2015-16 Enrollment by Grade Level: 

PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

          22 24 22 22 90 

11. Enrollment Efforts:  Summarize the school’s efforts to attract, enroll, and retain a diverse and 
representative student population, including minority students, low-income students, English learners, and 
students with disabilities.  

Students with a history of low academic performance 
Explorations Charter Schools’ application asks for basic information as well as a student writing sample. After 
students are enrolled, we discuss their transcripts and test them to provide academic staff with an idea of what 
supports the student may need. We strive, through this process, to treat all students equally and the school 
ends up serving students of all abilities. We do not believe we need to change our admission or recruiting 
practices with this population, as our unique setting is often appealing to students who have struggled in larger 
public schools. 
 
Students who receive free or reduced priced lunches pursuant to federal laws and regulations 
In 2015-16, 50% of our population qualified for free or reduced lunch. We are classified as a Title 1 school and 
we are seeing a steady rise in this number. We believe that providing transportation, through our own budget, 
for Torrington students and working closely with Region 7, Region 1, and Canton to provide transportation has 
made our school more accessible to this population.   
 
Students with a history of behavioral and social difficulties 
Explorations Charter School does not receive disciplinary reports on students before acceptance and we have 

little knowledge of our students’ prior behavioral or social difficulties. However, we know anecdotally that we 

deal with a number of students with behavioral or social/emotional difficulty. We do our best to provide 

supports for these students, as the school did not employ a full-time social worker until the 2015-16 school year; 

we still do not employ a guidance counselor, or psychologist. Our social worker handled all counseling services 

for students except those coming from Region 1 and Region 7.  

 
Students identified as requiring special education 
In 2015-16, 38% of students had an IEP; combined with 16.5% of students having a 504. Our population is 
significantly higher than local and state averages, and we find students are attracted to our small class size and 
more one-on-one attention. While this presents a challenge, we are happy to work with these students. 
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12. Waitlist Data:  Provide waitlist totals below, illustrating demand and community support for the school.   

2015-16 Waitlist: 2016-17 Waitlist: 

5 4 

13. Best Practice:  In 250 words or less, summarize an emerging best practice at your school in the areas of 
student populations (e.g., family and community engagement, recruitment processes, retention strategies).  
Describe the concrete strategy and its impact on the school referencing quantitative data.  Provide evidence 
of collaboration with local school districts in this area, as appropriate.   

In order to improve family/community engagement we have created a schedule for opportunities for the 
families of our students to engage with each other and with the staff of Explorations.  We began the year with a 
cookout/picnic that included parents being introduced to some of the activities that their students will be 
participating in during the school year (kayaking, hiking, teamwork, etc…)  We are pleased to say that this 
activity was attended by family members of over 45% of our population.  In addition, we had community 
members and business partners in attendance. 
 
For our second event of the year, we held a a “cook-off” where students, staff, and parents brought in a 

signature dish to enter in a taste challenge. Awards were given for best student dish, best parent/staff dish, and 

best overall dish. We had over 100 people in attendance for this event. We also partnered with NECSN 

(Northeast Charter School Network) on a food and toy drive to support Friends IN Service To Humanity (FISH). 

Our final event was a student, staff, and family outing to Boulder Ridge, a local camp that provided a day of fun 

activities. 

Overall, we were happy with the attendance of these events and plan to continue them during the 2016-17 

school year.  
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APPENDIX B:  2017-18 PRELIMINARY ENROLLMENT REQUEST 
 

Directions:  On an annual basis, charter schools must submit an enrollment request for the following school 
year.  Consistent with C.G.S. § 10-66bb(c), the State Board of Education considers enrollment requests in the 
context of each school’s charter and record of student achievement.   
 

C.G.S. § 10-66bb(c)(2) places an enrollment cap on the number of students that a state charter school may 
enroll.  However, charter schools with a demonstrated record of achievement may seek a waiver.  If the 
submitted 2017-18 enrollment request requires an enrollment waiver, please specify that below. 
 

1. Complete the table below providing the school’s enrollment and growth history.  Submit an enrollment 
request and growth projections for the upcoming school year.   

School 
Year: 

Actual Enrollment: 

PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

2013-14           15 21 25 22 83 

2014-15           11 26 20 31 88 

2015-16           22 24 22 22 90 

2016-17           17 29 24 22 92 

School 
Year: 

2016-17 Enrollment Request: 

PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

2017-18           20 24 25 25 94 

2. Based on the request entered above, is the school seeking a waiver to the enrollment cap 
described in C.G.S. § 10-66bb(c)(2), no state charter school shall enroll more than two 
hundred fifty students, or in the case of a kindergarten to grade eight, inclusive, school, 
more than three hundred students, or twenty-five per cent of the enrollment of the school 
district in which the state charter school is to be located, whichever is less. 

☐  Yes       ☒  No 

3. Provide a rationale for the enrollment request, including a synopsis of all relevant assumptions.  

 
N/A 
 
 
 
 
 
 
 

4. Summarize the school’s plans to successfully expand and accommodate the needs of the students 
served (e.g., programming, staffing, facilities, and class size).   

 
N/A – no expansion requested 
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APPENDIX C:  CHARTER SCHOOL PERFORMANCE FRAMEWORK 
The Connecticut State Department of Education’s (CSDE) charter school performance framework promotes clear and 
transparent expectations for all charter schools.  The four performance standards are central to measuring schools’ efficacy 
and viability, and align to state law and national best practices among charter school authorizers, as accumulated by the 
National Association of Charter School Authorizers.  Within each standard area, the framework identifies a series of 
indicators used to evaluate charter schools.  The framework drives the CSDE’s charter school accountability systems and 
processes, including initial approval decisions, annual monitoring, and renewal determinations.   
 

Performance Standards: 

1. School Performance:  Is the school a successful model resulting in strong student outcomes and a positive school climate? 

2. Stewardship, Governance, and Management:  Is the school financially and organizationally healthy and viable?  

3. Student Population:  Is the school promoting equity by effectively attracting, enrolling, and retaining students, particularly 
among targeted populations?  

4. Legal Compliance:  Is the school acting in compliance with applicable laws and regulations? 

 

 

Performance Standards: Performance Indicators: 

1. School Performance 1.1. Academic Achievement 
a. ELA Performance Index – All Students 
b. ELA Performance Index – High Needs Students 
c. Math Performance Index – All Students 
d. Math Performance Index – High Needs Students  
e. Science Performance Index – All Students 
f. Science Performance Index – High Needs Students  

1.2. Academic Growth (Longitudinal) (a. All Students, b. High Needs) 
1.3. Participation Rates (a. All Students, b. High Needs) 
1.4. Chronic Absenteeism (a. All Students, b. High Needs)  
1.5. Preparation for Postsecondary and Career Readiness - % Taking Courses 
1.6. Preparation for Postsecondary and Career Readiness - % Passing Exams 
1.7. Graduation – On – Track in 9

th
 Grade 

1.8. Four Year Graduation - All Students 
1.9. Six Year Graduation - High Needs Students 
1.10. Postsecondary Entrance Rate (All Students) 
1.11. Physical Fitness  
1.12. Arts Access 

2. Stewardship, Governance, 
and Management  

2.1. Financial Management  
2.2. Financial Reporting  
2.3. Financial Viability  
2.4. Governance and Management 
2.5. Facility 

3. Student Population 3.1. Recruitment and Enrollment Process 
3.2. Waitlist and Enrollment Data 
3.3. Demographic Representation 
3.4. Family and Community Support  

3.5. School Culture and Climate 

4. Legal Compliance 4.1. Open Meetings and Information Management 
4.2. Students with Disabilities 
4.3. English Learners 
4.4. Rights of Students 
4.5. Teacher/Staff Credentials 
4.6. Employee Rights 
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APPENDIX D:  STATEMENT OF ASSURANCES 
 
It is imperative that charter schools – as with all other public schools – adopt and uphold the highest ethical and 
legal standards while delivering excellent academic opportunities for students and their families.   
 
As the authorized representative of Explorations Charter School, to the best of my knowledge, I affirm that:  
 
 

1. Pursuant to C.G.S.A. § 10-66rr, all board members and staff have satisfactorily completed background 
checks, including a state and national criminal records checks and a record check of the Department of 
Children and Families child abuse and neglect registry.   
 

2. Pursuant to C.G.S.A. § 10-66rr, if applicable, all charter school management organization (CMO) 
governing board members and staff members, who performs a service involving direct student contact 
have satisfactorily completed background checks, as described in (1).   

 
3. All contractors doing business with the school, who performs a service involving direct student contact 

have satisfactorily completed background checks, as described in (1). 
 

4. Records of any and all background checks described above, are on file at Explorations Charter School 
and available for random audit by the Connecticut State Department of Education (CSDE). 

 
5. Pursuant to C.G.S.A. § 10-66oo, Explorations Charter School’s Governing Board has adopted written anti-

nepotism and conflict of interest policies consistent with state law and best practices in nonprofit 
corporate governance, and pursuant to 10-66bb(d), that no member or employee of the Governing 
Board has a personal or financial interest in any asset, real or personal, of the charter school .  
 

6. Pursuant to C.G.S.A. § 10-66oo, each member of a governing council of a state or local charter school 
shall complete training related to charter school governing council responsibilities and best practices at 
least once during the term of the charter, and that no board member of Explorations Charter School 
serves on the board of another charter school or CMO.   

 
7. All public funds received by Explorations Charter School have been, or are being, expended prudently 

and in a manner required by law.  
 

8. All Governing Board meetings are open and accessible to the public, and that Explorations Charter 
School has posted, and continues to post, on any Internet website that the Governing Board operates, 
the schedule, agenda, and minutes of each Governing Board meeting, including any meeting of a 
subcommittee of the Governing Board. 
 

9. Explorations Charter School does not discriminate in any employment practice, education program, or 
educational activity on the basis of race, color, religious creed, sex, age, national origin, ancestry, marital 
status, sexual orientation, gender identity or expression, disability, or any other basis prohibited by 
Connecticut state and/or federal nondiscrimination laws.  

 
 
 
  






































































































































