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APPENDIX	
  A:	
  2015-­‐16	
  CHARTER	
  SCHOOL	
  ANNUAL	
  REPORT	
  	
  

	
  

	
  

PART	
  1:	
  SCHOOL	
  INFORMATION	
  AND	
  EXECUTIVE	
  SUMMARY	
  
Name	
  of	
  Charter	
  School:	
   Year	
  School	
  Opened:	
  
Park	
  City	
  Prep	
  Charter	
  School	
   2006	
  
Street	
  Address:	
   City/Zip	
  Code:	
  
1550	
  State	
  Street	
   Bridgeport,	
  CT	
  06605	
  
School	
  Director:	
   School	
  Director	
  Contact	
  Information:	
  	
  
Bruce	
  Ravage	
   bravage@parkcityprep.org	
  /203-­‐953-­‐3766	
  
Grades	
  Authorized	
  to	
  Serve	
  in	
  2015-­‐16:	
   Charter	
  Term:	
  
5-­‐8	
   2014-­‐2019	
  
1. Executive	
  Summary:	
  	
  Provide	
  a	
  cover	
  letter	
  or	
  executive	
  summary	
  highlighting	
  school	
  progress,	
  

performance,	
  accomplishments,	
  and	
  major	
  changes	
  during	
  the	
  2015-­‐16	
  school	
  year.	
  	
  Include	
  a	
  brief	
  
narrative	
  on	
  the	
  school’s	
  unique	
  model	
  and	
  student	
  population.	
  	
  	
  

2015-­‐2016	
  was	
  a	
  productive	
  and	
  eventful	
  year	
  for	
  Park	
  City	
  Prep	
  in	
  a	
  number	
  of	
  regards.	
  	
  

Academically,	
  we	
  saw	
  our	
  students	
  make	
  progress	
  on	
  the	
  statewide	
  reading	
  and	
  math	
  assessments	
  (SBAC),	
  as	
  
well	
  as	
  the	
  science	
  CMT’s.	
  	
  

We	
  enhanced	
  our	
  language	
  arts	
  program	
  by	
  adding	
  Achieve	
  3000,	
  an	
  informational	
  text	
  reading	
  program,	
  
consistent	
  with	
  the	
  emphasis	
  on	
  content	
  area	
  reading	
  in	
  the	
  Common	
  Core	
  Standards.	
  We	
  launched	
  a	
  language	
  
arts	
  curriculum	
  development	
  project	
  to	
  align	
  our	
  curriculum	
  to	
  the	
  Common	
  Core	
  Standards.	
  

As	
  it	
  was	
  our	
  tenth	
  anniversary	
  year,	
  we	
  celebrated	
  that	
  milestone	
  with	
  an	
  alumni	
  reunion	
  in	
  the	
  spring.	
  Hearing	
  
the	
  success	
  stories	
  of	
  our	
  graduates	
  reaffirmed	
  our	
  belief	
  that	
  the	
  work	
  we	
  are	
  doing	
  at	
  Park	
  City	
  Prep	
  truly	
  
makes	
  a	
  positive	
  difference	
  in	
  the	
  lives	
  of	
  our	
  students.	
  

As	
  is	
  the	
  case	
  very	
  year,	
  the	
  vast	
  majority	
  of	
  our	
  graduates	
  go	
  on	
  to	
  attend	
  public	
  choice	
  and	
  selective	
  private	
  
high	
  schools.	
  This	
  past	
  year,	
  nearly	
  90%	
  of	
  our	
  graduates	
  were	
  headed	
  for	
  high	
  schools	
  they	
  chose,	
  not	
  schools	
  
they	
  were	
  slated	
  to	
  attend	
  by	
  geography.	
  

We	
  continue	
  to	
  manage	
  our	
  finances	
  efficiently	
  and	
  prudently	
  so	
  we	
  remain	
  in	
  a	
  strong	
  position	
  to	
  maintain	
  a	
  
high	
  level	
  of	
  service	
  to	
  our	
  students	
  and	
  families,	
  as	
  well	
  as	
  compensate	
  our	
  staff	
  very	
  competitively.	
  Our	
  
business	
  practices	
  and	
  financial	
  management	
  have	
  enabled	
  us	
  to	
  thrive	
  despite	
  the	
  fact	
  that	
  the	
  State	
  has	
  not	
  
provided	
  an	
  increase	
  in	
  our	
  funding	
  in	
  years.	
  

In	
  terms	
  of	
  personnel,	
  turnover	
  of	
  staff	
  continues	
  to	
  be	
  a	
  challenge;	
  however,	
  with	
  each	
  change,	
  we	
  have	
  been	
  
fortunate	
  to	
  acquire	
  talented	
  new	
  people,	
  which	
  strengthens	
  our	
  academic	
  program.	
  We	
  are	
  very	
  excited	
  about	
  
the	
  personnel	
  joining	
  our	
  staff	
  for	
  the	
  first	
  time	
  this	
  new	
  school	
  year.	
  

With	
  the	
  advent	
  of	
  the	
  new	
  2016-­‐2017	
  school	
  year,	
  we	
  look	
  forward	
  to	
  another	
  decade	
  of	
  success!	
  

	
  

	
  



	
  
	
  

	
   	
   	
   	
   2015-­‐16	
  |	
  2	
  

	
  

PART	
  2:	
  SCHOOL	
  PERFORMANCE	
  
2. School	
  Goals:	
  	
  State	
  the	
  school’s	
  mission	
  statement.	
  	
  Provide	
  the	
  school’s	
  mission-­‐specific,	
  measurable	
  

goals.	
  	
  Analyze	
  school	
  progress	
  toward	
  these	
  goals,	
  providing	
  data	
  as	
  appropriate.	
  	
  Add/Remove	
  rows,	
  as	
  
necessary.	
  

Mission	
  Statement:	
  
The	
  mission	
   of	
   Park	
   City	
   Prep	
   is	
   to	
   maximize	
   the	
   academic	
   achievement	
   of	
   each	
   student	
   in	
   preparation	
   for	
  
admission	
  to,	
  and	
  success	
  at,	
  selective	
  college	
  preparatory	
  high	
  schools.	
  	
  
	
  	
  
As	
  part	
  of	
  a	
  rigorous	
  curriculum	
  that	
  emphasizes	
  mathematics,	
  scientific	
  inquiry	
  and	
  technology,	
  the	
  faculty	
  and	
  
staff	
  work	
   to	
   instill	
   in	
   each	
   student	
   the	
   “PREP”	
   values	
   of	
   responsibility,	
   excellence	
   and	
   perseverance,	
   and	
   to	
  
imbue	
  students	
  with	
  a	
  vision	
  of	
  a	
  future	
  filled	
  with	
  opportunity	
  and	
  promise.	
  
	
  

Goal	
  Statement:	
   Evidence	
  of	
  Progress	
  toward	
  Goal:	
  
Students	
  will	
  make	
  continuous	
  progress	
  in	
  reading,	
  
mathematics	
  &	
  science	
  as	
  measured	
  by	
  standardized	
  
assessments,	
  such	
  as	
  SBAC,	
  CMT’s,	
  &	
  STAR.	
  

The	
  SBAC,	
  STAR	
  and	
  CMT	
  data	
  reported	
  below	
  indicate	
  
the	
  progress	
  made	
  toward	
  reaching	
  our	
  goal.	
  

Students	
  will	
  gain	
  admission	
  to	
  selective	
  private	
  and	
  
public	
  “choice”	
  high	
  schools.	
  

90%	
  of	
  grade	
  8	
  students	
  gained	
  admission	
  to	
  one	
  or	
  
more	
  selective	
  private	
  and/or	
  public	
  “choice”	
  high	
  
schools.	
  

Students	
  will	
  acquire	
  skills	
  and	
  understanding	
  in	
  math,	
  
science	
  &	
  computer	
  science	
  and	
  develop	
  an	
  
appreciation	
  of	
  their	
  value	
  in	
  influencing	
  our	
  daily	
  
lives.	
  

The	
  SBAC,	
  STAR	
  and	
  CMT	
  data	
  reported	
  below	
  indicate	
  
the	
  progress	
  made	
  toward	
  reaching	
  our	
  goals	
  in	
  the	
  
areas	
  of	
  math	
  and	
  science.	
  
	
  
Performance	
  assessments	
  in	
  computer	
  science	
  are	
  
evidence	
  of	
  students’	
  mastery	
  of	
  Microsoft	
  Office	
  
(Word,	
  Excel	
  &	
  PowerPoint)	
  as	
  well	
  as	
  Computer	
  
Programming	
  Skills	
  (Coding).	
  

3. Student	
  Achievement:	
  	
  Provide	
  data	
  summarizing	
  school	
  performance	
  and	
  academic	
  achievement.	
  	
  Using	
  
the	
  blank	
  space	
  provided,	
  include	
  data	
  evidencing	
  student	
  growth	
  and	
  progress	
  toward	
  closing	
  achievement	
  
gaps,	
  including	
  an	
  analysis	
  of	
  normed	
  benchmark	
  assessment	
  data.	
  

Performance	
  Metric	
   *2013-­‐14:	
   *2014-­‐15:	
   *2015-­‐16:	
  

Average	
  daily	
  attendance	
  rate:	
   96.4	
   96.1	
   97.3	
  

Chronic	
  absenteeism	
  rate:	
   6.3	
   8.1	
   5.5	
  

Overall	
  suspension	
  rate:	
  	
  (%	
  of	
  students	
  with	
  1+	
  suspension/	
  expulsion)	
   14.6	
   15.8	
   15.5	
  

Number	
  of	
  in-­‐school	
  suspensions:	
   12	
   47	
   65	
  

Number	
  of	
  out-­‐of-­‐school	
  suspensions:	
   50	
   60	
   109	
  

Number	
  of	
  expulsions:	
   0	
   0	
   1	
  

Four	
  Year	
  Cohort	
  Graduation	
  Rate	
  (if	
  applicable):	
   N/A	
   N/A	
   N/A	
  

Six	
  Year	
  Adjusted	
  Cohort	
  Graduation	
  Rate	
  (if	
  applicable)	
  	
   N/A	
   N/A	
   N/A	
  

2015	
  Accountability	
  Index	
  charter	
  school:	
   N/A	
   N/A	
   	
  

2015	
  Accountability	
  Index	
  state:	
  	
   N/A	
   N/A	
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STAR	
  assessments	
  in	
  reading	
  and	
  math	
  are	
  administered	
  three	
  times	
  per	
  year	
  –	
  September,	
  January	
  and	
  May.	
  
The	
  STAR	
  assessments	
  (Renaissance	
  Learning)	
  generate	
  grade	
  equivalents	
  by	
  which	
  we	
  measure	
  the	
  students’	
  
progress.	
  
	
  
The	
  following	
  data	
  is	
  a	
  summary	
  of	
  the	
  progress	
  our	
  students	
  made	
  from	
  the	
  beginning	
  of	
  the	
  year	
  (September)	
  
to	
  the	
  end	
  of	
  the	
  year	
  (May):	
  
	
  
STAR	
  MATH	
  ASSESSMENT	
  DATA	
  
	
   September	
  2015	
   May	
  2016	
  
	
   %	
  At/Above	
  

Grade	
  Level	
  
Average	
  Grade	
  
Level	
  Equivalent	
  

%	
  At/Above	
  
Grade	
  Level	
  

Average	
  Grade	
  
Level	
  Equivalent	
  

Grade	
  5	
   27.6	
   4.0	
   59.0	
   5.48	
  
	
   	
   	
   	
   	
  
Grade	
  6	
   14.0	
   4.05	
   26.5	
   5.2	
  
	
   	
   	
   	
   	
  
Grade	
  7	
   35.2	
   6.0	
   54.3	
   7.4	
  
	
   	
   	
   	
   	
  
Grade	
  8	
   	
   7.1	
   	
   8.95	
  

School-­‐wide,	
  from	
  September	
  to	
  May…	
  
• The	
  growth	
  in	
  the	
  percent	
  of	
  students	
  attaining	
  grade	
  level	
  performance	
  ranged	
  by	
  grade	
  from	
  65%	
  to	
  

214%	
  	
  
• The	
  improvement	
  in	
  grade	
  level	
  performance	
  of	
  students	
  ranged	
  by	
  grade	
  from	
  one	
  to	
  two	
  years’	
  

growth.	
  
	
  
STAR	
  READING	
  ASSESSMENT	
  DATA	
  
	
   September	
  2015	
   May	
  2016	
  
	
   %	
  At/Above	
  

Grade	
  Level	
  
Average	
  Grade	
  
Level	
  Equivalent	
  

%	
  At/Above	
  
Grade	
  Level	
  

Average	
  Grade	
  
Level	
  Equivalent	
  

Grade	
  5	
   22.0	
   4.0	
   44.5	
   5.0	
  
	
   	
   	
   	
   	
  
Grade	
  6	
   26.5	
   4.5	
   35.0	
   4.8	
  
	
   	
   	
   	
   	
  
Grade	
  7	
   26.5	
   5.9	
   49.25	
   6.9	
  
	
   	
   	
   	
   	
  
Grade	
  8	
   35.0	
   7.2	
   35.0	
   7.7	
  

School-­‐wide,	
  from	
  September	
  to	
  May…	
  
• The	
  growth	
  in	
  the	
  percent	
  of	
  students	
  attaining	
  grade	
  level	
  performance	
  ranged	
  by	
  grade	
  from	
  0%	
  (in	
  

grade	
  8)	
  to	
  202%.	
  
• The	
  improvement	
  in	
  grade	
  level	
  performance	
  of	
  students	
  ranged	
  by	
  grade	
  from	
  0.3	
  year’s	
  growth)	
  to	
  1.2	
  

year’s	
  growth.	
  Although	
  the	
  average	
  grade	
  level	
  growth	
  in	
  grade	
  6	
  was	
  less	
  than	
  we	
  would	
  have	
  hoped	
  
it	
  to	
  be,	
  the	
  percent	
  of	
  students	
  at	
  grade	
  level	
  increased	
  significantly	
  (8.5%).	
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The	
  following	
  table	
  illustrates	
  the	
  progress	
  that	
  our	
  students	
  made	
  from	
  the	
  2014-­‐2015	
  school	
  year	
  to	
  the	
  2015-­‐
2016	
  school	
  year	
  on	
  the	
  Smarter	
  Balanced	
  Assessment	
  Consortium	
  (SBAC)	
  testing	
  in	
  reading	
  in	
  math.	
  
	
  
2015-­‐2016	
  SBAC	
  READING	
  &	
  MATH	
  PROGRESS	
  
	
  
Math	
  
	
   Percent	
  of	
  Students	
  Scoring	
  At	
  or	
  Above	
  Goal	
  Level	
  
Grade	
   2015	
   2016	
   Progress	
  
5	
  to	
  6	
   -­‐	
  0	
  -­‐	
   9	
   +9%	
  
6	
  to	
  7	
   8.0	
   22	
   +14%	
  
7	
  to	
  8	
   23	
   49	
   +26%	
  
	
   	
   	
   	
  

	
  
The	
  following	
  table	
  illustrates	
  the	
  progress	
  that	
  our	
  students	
  made	
  from	
  the	
  2014-­‐2015	
  school	
  year	
  to	
  the	
  2015-­‐
2016	
  school	
  year	
  on	
  the	
  Smarter	
  Balanced	
  Assessment	
  Consortium	
  (SBAC)	
  testing	
  in	
  reading	
  in	
  math.	
  
	
  
Reading	
  
	
   Percent	
  of	
  Students	
  Scoring	
  At	
  or	
  Above	
  Goal	
  Level	
  
Grade	
   2015	
   2016	
   Progress	
  
5	
  to	
  6	
   15	
   21	
   +6%	
  
6	
  to	
  7	
   25	
   49	
   +24%	
  
7	
  to	
  8	
   49	
   57	
   +8%	
  
	
   	
   	
   	
  

It	
  is	
  clear	
  that	
  our	
  largest	
  gains	
  are	
  in	
  grades	
  7	
  and	
  8.	
  Given	
  that	
  students	
  do	
  not	
  enter	
  our	
  school	
  until	
  grade	
  5,	
  
it	
  is	
  not	
  surprising	
  that	
  the	
  positive	
  effects	
  of	
  their	
  experience	
  here	
  do	
  not	
  translate	
  into	
  more	
  significant	
  gains	
  
until	
  they	
  have	
  been	
  here	
  at	
  least	
  three	
  or	
  four	
  years.	
  We	
  speculate	
  that	
  if	
  we	
  were	
  to	
  begin	
  in	
  Kindergarten,	
  it	
  
is	
  likely	
  that	
  there	
  scores	
  in	
  grades	
  7	
  and	
  8	
  would	
  be	
  significantly	
  higher	
  by	
  virtue	
  of	
  our	
  having	
  had	
  many	
  more	
  
years	
  to	
  educate	
  them.	
  

	
  
2015-­‐2016	
  CMT	
  SCIENCE	
  IMPROVEMENT	
  
	
  
	
   Percent	
  of	
  Students	
  Scoring	
  At	
  or	
  Above	
  Goal	
  Level	
  
	
   2015	
   2016	
   Improvement	
  
Grade	
  5	
   11.5	
   29.0	
   17.5%	
  
Grade	
  8	
   37.7	
   49.4	
   11.7%	
  

	
  
Last	
  year’s	
  grade	
  5	
  and	
  grade	
  8	
  performed	
  at	
  a	
  much	
  higher	
  level	
  than	
  that	
  of	
  the	
  previous	
  year’s	
  5th	
  and	
  8th	
  
grades;	
  however,	
  it	
  is	
  not	
  clear	
  how	
  much	
  progress	
  last	
  year’s	
  grade	
  8	
  made	
  since	
  we	
  do	
  not	
  have	
  access	
  to	
  their	
  
grade	
  5	
  scores,	
  as	
  they	
  took	
  the	
  CMT’s	
  in	
  grade	
  5	
  in	
  other	
  schools	
  before	
  attending	
  Park	
  City	
  Prep.	
  

	
  
	
  
	
  
	
  
	
  
	
  

*Source:	
  	
  CSDE	
  analysis	
  based	
  on	
  district	
  submitted	
  and	
  certified	
  data.	
  
**N<=	
  5.	
  	
  Suppressed	
  to	
  protect	
  student	
  confidentiality.	
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4. Best	
  Practice:	
  	
  In	
  250	
  words	
  or	
  less,	
  summarize	
  an	
  emerging	
  best	
  practice	
  at	
  your	
  school	
  in	
  the	
  areas	
  of	
  
academics,	
  instruction,	
  or	
  school	
  climate	
  (e.g.	
  extended	
  instructional	
  time,	
  supports	
  for	
  English	
  learners,	
  
positive	
  behavior	
  management,	
  and	
  college	
  access).	
  	
  Describe	
  the	
  concrete	
  strategy	
  and	
  its	
  impact	
  on	
  
student	
  learning	
  and/or	
  the	
  school	
  climate	
  referencing	
  quantitative	
  data.	
  	
  Provide	
  evidence	
  of	
  collaboration	
  
with	
  local	
  school	
  districts	
  in	
  this	
  area,	
  as	
  appropriate.	
  	
  	
  

Embedded	
  Language	
  Arts	
  Professional	
  Learning	
  and	
  Anticipated	
  Outcomes	
  
In	
  2015-­‐2016,	
  we	
  hired	
  a	
  literacy	
  consultant	
  to	
  develop	
  a	
  plan	
  for	
  the	
  2016-­‐2017	
  school	
  year,	
  in	
  consultation	
  
with	
  the	
  language	
  arts	
  teachers	
  and	
  the	
  Director:	
  
	
  

• Vertically-­‐aligning	
  narrative	
  writing	
  calibration	
  using	
  Teachers'	
  College	
  rubric,	
  analysis	
  of	
  college	
  and	
  
career-­‐ready	
  skills	
  outlined	
  in	
  the	
  Common	
  Core	
  Standards	
  for	
  fiction	
  and	
  informational	
  texts	
  including	
  
vertical	
  progression	
  from	
  grades	
  five	
  through	
  eight,	
  strategies	
  to	
  incorporate	
  higher-­‐level	
  teacher	
  
questioning	
  based	
  on	
  Hess	
  Depth	
  of	
  Knowledge	
  (DoK)	
  and	
  ensuing	
  student-­‐generated	
  questions,	
  and	
  
modeling	
  and	
  co	
  teaching	
  implementing	
  differentiated	
  close	
  reading	
  strategies.	
  

	
  
• Based	
  on	
  this	
  professional	
  learning	
  (active	
  engagement	
  and	
  coaching),	
  anticipated	
  outcomes	
  correlate	
  

to	
  the	
  aforementioned	
  professional	
  learning	
  topics;	
  therefore,	
  narrative	
  writing	
  pre-­‐	
  and	
  post-­‐	
  
assessments	
  will	
  be	
  similarly	
  scored	
  at	
  each	
  grade	
  level	
  along	
  a	
  progressive	
  continuum	
  so	
  both	
  teachers	
  
and	
  students	
  have	
  an	
  understanding	
  of	
  current	
  skill	
  mastery	
  and	
  next	
  steps.	
  Teachers	
  will	
  plan	
  and	
  
implement	
  grade-­‐appropriate	
  Common	
  Core-­‐aligned	
  lessons,	
  including	
  skill-­‐based	
  activities	
  that	
  
challenge	
  students'	
  higher-­‐level	
  thinking.	
  Teachers'	
  understanding	
  of	
  the	
  four	
  DoK	
  levels	
  will	
  empower	
  
them	
  to	
  ask	
  questions	
  at	
  all	
  levels	
  (especially	
  levels	
  2	
  and	
  3)	
  and	
  teach	
  students	
  to	
  generate	
  their	
  own	
  
questions,	
  thereby	
  heightening	
  engagement	
  and	
  comprehension.	
  Teachers	
  will	
  incorporate	
  
differentiated	
  close	
  reading	
  strategies	
  to	
  improve	
  students'	
  critical	
  reading	
  skills.	
  

	
  
As	
  a	
  result	
  of	
  working	
  closely	
  with	
  ELA	
  teachers	
  and	
  administrators,	
  the	
  anticipated	
  outcomes	
  should	
  be	
  readily	
  
observable	
  in	
  student	
  work,	
  teachers’	
  pedagogy,	
  and	
  self-­‐directed	
  collaborative	
  professional	
  learning.	
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PART	
  3:	
  STEWARDSHIP,	
  GOVERNANCE,	
  AND	
  MANAGEMENT	
  
5. Financial	
  Documents:	
  	
  

	
  	
  
(1)	
  As	
  required	
  by	
  C.G.S.	
  §	
  10-­‐66cc(b)(2)	
  and	
  10-­‐66pp,	
  the	
  charter	
  school	
  and	
  if	
  applicable,	
  the	
  charter	
  
school	
  management	
  organization	
  of	
  the	
  state	
  or	
  local	
  charter	
  school,	
  shall	
  submit	
  FY	
  2014-­‐15	
  certified	
  audit	
  
statements,	
  including	
  the	
  statement	
  of	
  activities	
  (showing	
  all	
  revenues	
  from	
  public	
  and	
  private	
  sources,	
  
expenditures,	
  and	
  net	
  operating	
  gain/loss),	
  balance	
  sheet	
  and	
  statement	
  of	
  cash	
  flows.	
  	
  
See	
  attached.	
  
	
  
	
  (2)	
  	
  The	
  charter	
  school	
  and	
  if	
  applicable,	
  the	
  charter	
  school	
  management	
  organization	
  of	
  the	
  state	
  or	
  local	
  
charter	
  school,	
  shall	
  submit	
  a	
  complete	
  copy	
  of	
  the	
  most	
  recently	
  completed	
  Internal	
  Revenue	
  Service	
  form	
  
990,	
  including	
  all	
  parts	
  and	
  schedules,	
  other	
  than	
  Schedule	
  B	
  of	
  such	
  form.	
  
See	
  attached.	
  
	
  
	
  	
  (3)	
  Provide	
  the	
  FY	
  2015-­‐16	
  budget	
  comparing	
  submitted	
  budget	
  versus	
  actual	
  figures,	
  with	
  summary	
  
explanations	
  of	
  all	
  major	
  variances	
  (any	
  variance	
  plus	
  or	
  minus	
  10%	
  or	
  more	
  between	
  budget	
  and	
  actual).	
  	
  
See	
  attached.	
  
	
  
	
  (4)	
  Provide	
  a	
  FY	
  2016-­‐17	
  board-­‐approved	
  budget,	
  summarizing	
  all	
  assumptions	
  and	
  major	
  variances	
  from	
  
FY	
  2016.	
  
See	
  attached.	
  

	
  
6. Financial	
  Condition:	
  	
  Provide	
  the	
  following	
  financial	
  data	
  for	
  FY	
  2016.	
  

Total	
  margin	
  (net	
  income	
  /	
  total	
  revenue):	
   $534,196/$4,434,872=	
  
0.12	
  

Debt	
  to	
  asset	
  ratio	
  (total	
  liabilities	
  /	
  total	
  assets):	
  
$340,138/$3,247,127+	
  
0.10	
  

Debt	
  service	
  coverage	
  ratio	
  ((net	
  income	
  +	
  depreciation	
  +	
  interest	
  expense)	
  /	
  (principal	
  
+	
  interest	
  payments)):	
   $534,196/0=	
  N/A	
  

Current	
  asset	
  ratio	
  (current	
  assets	
  /	
  current	
  liabilities):	
   $1,821,826/$340,138=	
  
5.36	
  

Days	
  of	
  unrestricted	
  cash	
  ((total	
  expenditures	
  -­‐	
  depreciation)	
  /	
  365)):	
   $3,900,676/365=155	
  

Cash	
  flow	
  (change	
  in	
  cash	
  balance):	
  	
  
Beginning:	
  $1,130,085	
  
Ending:	
  $1,652,161	
  
Change:	
  $522,076	
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7. Governing	
  Board:	
  	
  Consistent	
  with	
  C.G.S.	
  §	
  10-­‐66bb(d)(3)(A),	
  provide	
  the	
  following	
  information	
  for	
  all	
  
governing	
  board	
  members.	
  	
  The	
  governing	
  board	
  should	
  include	
  teachers	
  and	
  parents	
  and	
  guardians	
  of	
  
students	
  enrolled	
  in	
  the	
  school,	
  and	
  the	
  chairperson	
  of	
  the	
  local	
  or	
  regional	
  board	
  of	
  education	
  of	
  the	
  town	
  
in	
  which	
  the	
  charter	
  school	
  is	
  located	
  and	
  which	
  has	
  jurisdiction	
  over	
  a	
  school	
  that	
  resembles	
  the	
  
approximate	
  grade	
  configuration	
  of	
  the	
  charter	
  school,	
  or	
  the	
  designee	
  of	
  such	
  chairperson,	
  provided	
  such	
  
designee	
  is	
  a	
  member	
  of	
  the	
  board	
  of	
  education	
  or	
  the	
  superintendent	
  of	
  schools	
  for	
  the	
  school	
  district,	
  or	
  
the	
  superintendents	
  designee.	
  

Name:	
   Occupation:	
   Board	
  Role/Term:	
   Mailing/Email:	
   Background	
  Check:	
  

John	
  Bryk	
   Attorney	
   Chair/2	
  Years	
   jbryk@ZNCLAW.COM	
  	
   ☐	
  	
  Yes	
  	
  	
  	
  	
  	
  	
  ☐	
  	
  No	
  

Suzette	
  Lindo	
   Self-­‐
Employed	
  

Treasurer	
  &	
  
Parent/2	
  Years	
   smlindo@optonline.net	
  	
   ☐	
  	
  Yes	
  	
  	
  	
  	
  	
  	
  ☐	
  	
  No	
  

Rose	
  Richardson	
   Director	
  of	
  
Inside	
  Sales	
   Member/2	
  Years	
   Naoall2002@yahoo.com	
  	
   ☐	
  	
  Yes	
  	
  	
  	
  	
  	
  	
  ☐	
  	
  No	
  

Jennifer	
  O’Dean	
  
Retail	
  
General	
  
Manager	
  

Parent/2	
  Years	
   jenncalc@gmail.com	
  	
   ☐	
  	
  Yes	
  	
  	
  	
  	
  	
  	
  ☐	
  	
  No	
  

Christopher	
  Van	
  
Etten	
   Teacher	
   Teacher/2	
  Years	
   cvanetten@parkcityprep.org	
  	
   ☐	
  	
  Yes	
  	
  	
  	
  	
  	
  	
  ☐	
  	
  No	
  

Vasiliki	
  Boudreau	
   Teacher	
   Teacher/2	
  Years	
   vboudreau@parkcityprep.org	
  
	
   ☐	
  	
  Yes	
  	
  	
  	
  	
  	
  	
  ☐	
  	
  No	
  

Lorraine	
  Moore	
   Assistant	
  
Director	
   Ex-­‐Officio	
   lmoore@parkcityprep.org	
  	
   ☐	
  	
  Yes	
  	
  	
  	
  	
  	
  	
  ☐	
  	
  No	
  

Bruce	
  Ravage	
   Executive	
  
Director	
   Ex-­‐Officio	
   bravage@parkcityprep.org	
  	
   ☐	
  	
  Yes	
  	
  	
  	
  	
  	
  	
  ☐	
  	
  No	
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8. Renewal	
  Terms	
  and	
  Other	
  Issues:	
  	
  Provide	
  a	
  progress	
  update	
  on	
  terms	
  established	
  in	
  the	
  charter	
  school’s	
  
most	
  recent	
  renewal;	
  summarize	
  actions	
  taken	
  and	
  progress	
  data	
  to	
  substantiate	
  efforts	
  to	
  address	
  such	
  
terms.	
  	
  Provide	
  an	
  update	
  on	
  how	
  the	
  charter	
  school	
  is	
  addressing	
  or	
  plans	
  to	
  address	
  the	
  issues	
  noted.	
  	
  The	
  
chart	
  below	
  is	
  pre-­‐populated	
  to	
  include	
  terms	
  documented	
  in	
  the	
  school’s	
  last	
  renewal	
  resolution	
  or	
  issues	
  
identified	
  by	
  the	
  CSDE.	
  

Standard/Indicator:	
   Term	
  or	
  Condition:	
   Progress	
  Update:	
  

3.5.	
  
School	
  Culture	
  and	
  
Climate	
  

The	
  school	
  has	
  been	
  identified	
  
as	
  having	
  among	
  the	
  highest	
  
rates	
  of	
  suspension	
  and	
  
expulsion	
  in	
  the	
  state	
  for	
  the	
  
2014-­‐15	
  school	
  year.	
  	
  The	
  school	
  
must	
  address	
  the	
  issue.	
  	
  

CSDE	
  suggests	
  the	
  school	
  develop	
  a	
  plan	
  to	
  include	
  
measures	
  to	
  minimize	
  behavioral	
  incidents	
  resulting	
  in	
  
suspensions	
  and	
  expulsions	
  by:	
  (a)	
  isolating	
  the	
  root	
  
causes	
  of	
  behavioral	
  issues;	
  (b)	
  identifying	
  
interventions	
  to	
  target	
  root	
  causes;	
  (c)	
  strengthening	
  
school	
  discipline	
  policies	
  and	
  procedures;	
  and	
  (d)	
  
monitoring	
  interventions	
  and	
  applying	
  midcourse	
  
corrections,	
  as	
  necessary.	
  	
  School	
  is	
  encouraged	
  to	
  
seek	
  technical	
  assistance	
  through	
  the	
  CSDE.	
  	
  CSDE	
  will	
  
continue	
  to	
  monitor.	
  	
  

(a) The	
  root	
  causes	
  of	
  the	
  behavioral	
  issues	
  at	
  Park	
  City	
  Prep	
  have	
  been	
  identified	
  as	
  follows:	
  
• Elementary	
  and	
  middle	
  school	
  students	
  tend	
  to	
  lack	
  the	
  social	
  emotional	
  skills	
  they	
  need	
  to	
  

regulate	
  emotions,	
  control	
  impulses	
  and	
  make	
  healthy	
  decisions	
  due	
  to	
  their	
  normal	
  
development.	
  	
  	
  

• Park	
  City	
  Prep	
  students	
  are	
  growing	
  up	
  in	
  an	
  urban	
  environment	
  and	
  are	
  exposed	
  to	
  a	
  high	
  level	
  
of	
  daily	
  stressors	
  such	
  as	
  community	
  violence,	
  which	
  impacts	
  their	
  emotional	
  well-­‐being	
  and	
  is	
  
manifested	
  in	
  their	
  behaviors.	
  	
  Students	
  tend	
  to	
  solve	
  problems	
  using	
  violence	
  as	
  it	
  is	
  modeled	
  
in	
  their	
  communities.	
  

• A	
  small	
  percentage	
  of	
  Park	
  City	
  Prep	
  students	
  earn	
  a	
  high	
  level	
  of	
  suspensions,	
  which	
  include	
  
numbers	
  of	
  students	
  who	
  have	
  IEP’s	
  and	
  504’s.	
  	
  Students	
  who	
  have	
  mental	
  health	
  diagnoses	
  and	
  
learning	
  disabilities	
  tend	
  to	
  act	
  out	
  when	
  they	
  feel	
  frustrated	
  and	
  as	
  a	
  direct	
  manifestation	
  of	
  
their	
  disabilities.	
  

(b) Interventions	
  which	
  target	
  root	
  causes	
  of	
  these	
  behaviors	
  have	
  been	
  identified	
  as	
  follows	
  and	
  will	
  be	
  
conducted	
  in	
  a	
  tiered	
  fashion	
  in	
  accordance	
  with	
  SRBI:	
  

• At	
  the	
  Tier	
  1	
  level	
  of	
  SRBI,	
  which	
  is	
  available	
  to	
  all	
  students	
  in	
  the	
  general	
  education	
  classrooms,	
  
all	
  students	
  will	
  learn	
  social	
  emotional	
  skills	
  during	
  Advisory	
  class	
  which	
  meets	
  daily	
  for	
  Grades	
  5	
  
and	
  6	
  and	
  twice	
  a	
  week	
  for	
  Grades	
  7	
  and	
  8.	
  	
  During	
  Advisory,	
  Park	
  City	
  Prep	
  will	
  utilize	
  evidence-­‐
based	
  curricula	
  such	
  as	
  Second	
  Step	
  and	
  RULER	
  to	
  teach	
  students	
  to	
  build	
  positive	
  relationships	
  
with	
  one	
  another,	
  manage	
  their	
  emotions,	
  problem	
  solve	
  and	
  make	
  healthy	
  decisions.	
  	
  As	
  part	
  
of	
  the	
  Advisory	
  curriculum,	
  students	
  will	
  learn	
  appropriate	
  conflict	
  resolution	
  skills	
  as	
  
alternatives	
  to	
  violence.	
  	
  	
  

• In	
  addition,	
  at	
  the	
  Tier	
  1	
  level	
  of	
  SRBI,	
  teachers	
  will	
  integrate	
  social	
  emotional	
  teachings	
  from	
  
the	
  Advisory	
  curriculum	
  into	
  the	
  regular	
  education	
  classroom	
  when	
  behaviors	
  of	
  concern	
  first	
  
arise	
  in	
  the	
  classroom.	
  	
  For	
  example,	
  teachers	
  will	
  implement	
  the	
  mood	
  meter,	
  meta	
  moment	
  
and	
  emotional	
  literacy	
  blue	
  print	
  from	
  the	
  RULER	
  curriculum	
  into	
  their	
  classrooms	
  in	
  order	
  to	
  
give	
  students	
  an	
  opportunity	
  to	
  utilize	
  these	
  tools	
  to	
  manage	
  their	
  emotions	
  and	
  make	
  better	
  
choices.	
  

• Moreover,	
  at	
  the	
  Tier	
  1	
  level	
  of	
  SRBI,	
  school	
  counselors	
  will	
  hold	
  mediations	
  with	
  students	
  who	
  
are	
  involved	
  in	
  conflicts	
  to	
  support	
  students	
  to	
  utilize	
  appropriate	
  conflict	
  resolution	
  skills,	
  which	
  
are	
  being	
  taught	
  in	
  Advisory	
  including	
  the	
  use	
  of	
  empathy	
  and	
  communication	
  as	
  alternatives	
  to	
  
violence.	
  

• When	
  students	
  are	
  referred	
  to	
  the	
  Tier	
  2	
  level	
  of	
  SRBI,	
  students	
  who	
  begin	
  to	
  display	
  behaviors	
  
of	
  concern,	
  including	
  students	
  who	
  have	
  IEP’s	
  and	
  504’s,	
  will	
  meet	
  with	
  the	
  school	
  counselors	
  
and	
  their	
  parents	
  to	
  create	
  individualized	
  behavior	
  plans	
  for	
  them	
  and	
  to	
  be	
  referred	
  for	
  outside	
  
counseling	
  supports.	
  	
  School	
  counselors	
  will	
  provide	
  daily	
  check	
  in’s	
  for	
  these	
  students	
  to	
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reinforce	
  the	
  social	
  emotional	
  skills	
  students	
  are	
  learning	
  in	
  Advisory	
  at	
  a	
  much	
  more	
  intensive	
  
and	
  individualized	
  level.	
  	
  School	
  counselors	
  will	
  also	
  support	
  students	
  to	
  learn	
  pro	
  social	
  
behaviors	
  by	
  monitoring	
  their	
  individual	
  goals	
  and	
  to	
  ensure	
  that	
  students	
  are	
  being	
  rewarded	
  
by	
  their	
  teachers	
  for	
  meeting	
  their	
  daily	
  points.	
  	
  School	
  counselors	
  will	
  also	
  collaborate	
  with	
  
students’	
  therapists	
  to	
  identify	
  therapeutic	
  goals	
  for	
  students	
  to	
  support	
  them	
  to	
  learn	
  pro	
  
social	
  behaviors.	
  

• In	
  addition,	
  at	
  the	
  Tier	
  2	
  level	
  of	
  SRBI,	
  teachers	
  will	
  use	
  non-­‐verbal	
  cues	
  with	
  students	
  to	
  prompt	
  
them	
  to	
  refer	
  to	
  a	
  checklist	
  of	
  social	
  emotional	
  skills	
  they	
  can	
  utilize	
  to	
  replace	
  their	
  behaviors	
  of	
  
concern	
  with	
  appropriate	
  behaviors.	
  

• Moreover,	
  at	
  the	
  Tier	
  2	
  level	
  of	
  SRBI,	
  teachers	
  will	
  refer	
  students	
  who	
  display	
  behaviors	
  of	
  
concern	
  to	
  weekly	
  social	
  skills’	
  groups	
  with	
  the	
  school	
  counselors.	
  	
  Students	
  will	
  have	
  the	
  
opportunity	
  to	
  learn	
  strategies	
  for	
  relating	
  positively	
  to	
  one	
  another,	
  emotion	
  management	
  and	
  
healthy	
  decision-­‐making	
  in	
  their	
  social	
  skills	
  groups.	
  

• At	
  the	
  Tier	
  3	
  level	
  of	
  SRBI,	
  students	
  who	
  continue	
  to	
  display	
  behaviors	
  of	
  concern,	
  including	
  
students	
  who	
  have	
  504’s	
  and	
  IEP’s,	
  will	
  have	
  a	
  functional	
  behavioral	
  assessment	
  and	
  a	
  behavior	
  
intervention	
  plan	
  created	
  by	
  their	
  teachers,	
  school	
  counselors	
  and	
  school	
  social	
  worker.	
  	
  
Teachers	
  will	
  refer	
  to	
  students’	
  FBA	
  to	
  understand	
  the	
  function	
  of	
  their	
  students’	
  behaviors	
  so	
  
that	
  they	
  can	
  intervene	
  to	
  strategically	
  meet	
  the	
  functions	
  of	
  those	
  behaviors.	
  	
  For	
  example,	
  
students	
  whose	
  function	
  of	
  their	
  behavior	
  is	
  to	
  seek	
  adult	
  and	
  peer	
  attention	
  will	
  be	
  assigned	
  
positive	
  roles	
  in	
  the	
  classroom.	
  

• In	
  addition	
  at	
  the	
  Tier	
  3	
  level	
  of	
  SRBI,	
  students	
  will	
  be	
  referred	
  to	
  a	
  higher	
  level	
  of	
  community	
  
supports	
  such	
  as	
  intensive	
  outpatient	
  programs	
  to	
  support	
  them	
  to	
  receive	
  the	
  mental	
  health	
  
supports	
  they	
  need	
  to	
  be	
  successful.	
  	
  School	
  counselors	
  will	
  collaborate	
  with	
  the	
  intensive	
  
outpatient	
  providers	
  regarding	
  appropriate	
  behavioral	
  goals,	
  which	
  will	
  meet	
  students’	
  needs.	
  

• Moreover	
  at	
  the	
  Tier	
  3	
  level	
  of	
  SRBI,	
  students	
  will	
  be	
  referred	
  to	
  work	
  with	
  positive	
  student	
  role	
  
models/educators	
  known	
  as	
  the	
  “Friends	
  of	
  Rachel	
  Club”.	
  	
  The	
  Friends	
  of	
  Rachel	
  will	
  act	
  as	
  
positive	
  peer	
  role	
  models	
  for	
  Tier	
  3	
  students	
  and	
  will	
  model	
  pro	
  social	
  behaviors	
  for	
  them.	
  

(c) Park	
  City	
  Prep	
  will	
  strengthen	
  school	
  discipline	
  policies	
  and	
  procedures	
  as	
  follows:	
   	
  
• A	
  tiered	
  approach	
  to	
  discipline	
  will	
  be	
  utilized	
  instead	
  of	
  issuing	
  suspensions	
  for	
  first	
  offenses.	
  	
  	
  
• “Time	
  outs”	
  will	
  be	
  issued	
  for	
  1st	
  and	
  2nd	
  time	
  offenses.	
  If	
  warranted,	
  in-­‐school	
  suspensions	
  will	
  

be	
  issued	
  instead	
  of	
  out-­‐of-­‐school	
  suspensions.	
  
• Students	
  will	
  be	
  referred	
  to	
  SRBI	
  after	
  the	
  2nd	
  offense	
  to	
  prevent	
  out	
  of	
  school	
  suspensions.	
  

(d) Interventions	
  will	
  be	
  monitored	
  weekly	
  during	
  grade	
  meetings	
  and	
  corrections	
  to	
  interventions	
  will	
  be	
  
made	
  on	
  a	
  weekly	
  basis	
  for	
  the	
  students	
  who	
  are	
  referred	
  to	
  SRBI.	
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9. Best	
  Practice:	
  	
  In	
  250	
  words	
  or	
  less,	
  summarize	
  an	
  emerging	
  best	
  practice	
  at	
  your	
  school	
  in	
  the	
  areas	
  of	
  
stewardship,	
  governance,	
  and	
  management	
  (e.g.,	
  financial	
  management,	
  technology,	
  school	
  operations).	
  	
  
Describe	
  the	
  concrete	
  strategy	
  and	
  its	
  impact	
  on	
  the	
  school	
  referencing	
  quantitative	
  data.	
  	
  Provide	
  evidence	
  
of	
  collaboration	
  with	
  local	
  school	
  districts	
  in	
  this	
  area,	
  as	
  appropriate.	
  	
  	
  

Financial	
  Management	
  
	
  
Park	
  City	
  Prep	
  Charter	
  School	
  has	
  maintained	
  a	
  healthy	
  financial	
  status	
  since	
  the	
  school’s	
   inception	
   in	
  2006.	
  A	
  
generally	
  recognized	
  indicator	
  of	
  financial	
  health	
  is	
  the	
  school’s	
  net	
  assets.	
  As	
  of	
  June	
  30,	
  2016,	
  the	
  net	
  assets	
  
were	
  $2,906,989.	
  	
  

	
  
Of	
  this	
  amount,	
  $1,425,301	
  was	
  restricted	
  for	
  general	
  fixed	
  assets.	
  $1,481,688	
  was	
  unrestricted	
  and	
  available	
  to	
  
be	
  used	
  to	
  meet	
  the	
  school’s	
  ongoing	
  expenses,	
  programs,	
  and	
  activities.	
  	
  

	
  
The	
  School	
  has	
  maintained	
  a	
  strong	
  current	
  ratio	
  of	
  5.36,	
  an	
  increase	
  of	
  .8	
  from	
  June	
  30,	
  2015	
  current	
  ratio	
  of	
  
4.56.	
  	
  Currently	
  the	
  School	
  does	
  not	
  have	
  any	
  outstanding	
  debt.	
  	
  As	
  the	
  School	
  is	
  dependent	
  on	
  funding	
  by	
  the	
  
Connecticut	
  Department	
  of	
  Education,	
  it	
  is	
  important	
  that	
  the	
  School	
  maintains	
  a	
  strong	
  cash	
  balance	
  to	
  cover	
  
expenditures.	
  	
  As	
  of	
  June	
  30,	
  2016,	
  the	
  School	
  has	
  155	
  days	
  of	
  expenditures	
  covered	
  by	
  unrestricted	
  cash.	
  	
  	
  

	
  
As	
  of	
  June	
  30,	
  2015,	
  net	
  assets	
  were	
  $2,372,742.	
  	
  

	
  
The	
  school’s	
  financial	
  statements	
  reflect	
  a	
  strong	
  financial	
  history	
  because	
  of	
  well-­‐managed	
  finances	
  and	
  sound	
  
business	
  practices.	
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PART	
  4:	
  STUDENT	
  POPULATION	
  
10. Enrollment	
  and	
  Demographic	
  Data:	
  	
  Provide	
  2015-­‐16	
  student	
  demographic	
  and	
  enrollment	
  information.	
  	
  	
  

Grades	
  Served:	
   5-­‐8	
   Student	
  Enrollment:	
   360	
  

%	
  Free/Reduced-­‐Price	
  Lunch:	
   77.2	
   %	
  Black:	
   52.5	
  

%	
  Special	
  Education:	
   7.5	
   %	
  Hispanic:	
   41.4	
  

%	
  Limited	
  English	
  Proficiency:	
   1.1	
   %	
  Caucasian:	
   5.2	
  

2015-­‐16	
  Enrollment	
  by	
  Grade	
  Level:	
  

PK	
   K	
   1	
   2	
   3	
   4	
   5	
   6	
   7	
   8	
   9	
   10	
   11	
   12	
   Total	
  

	
   	
   	
   	
   	
   	
   99	
   94	
   83	
   84	
   	
   	
   	
   	
   	
  
11. Enrollment	
  Efforts:	
  	
  Summarize	
  the	
  school’s	
  efforts	
  to	
  attract,	
  enroll,	
  and	
  retain	
  a	
  diverse	
  and	
  

representative	
  student	
  population,	
  including	
  minority	
  students,	
  low-­‐income	
  students,	
  English	
  learners,	
  and	
  
students	
  with	
  disabilities.	
  	
  

We	
  make	
   every	
   effort	
   to	
   attract	
   and	
   retain	
   a	
   diverse	
   population	
   of	
   students,	
  which	
   represent	
   a	
   genuine	
   cross	
  
section	
   of	
   the	
   broader	
   Bridgeport	
   community,	
   including	
   a	
   representative	
   high	
   needs	
   population	
   of	
   students	
   –	
  
Those	
  with	
   histories	
   of	
   low	
  performance,	
   low-­‐income,	
   those	
  with	
   behavioral	
   issues,	
   special	
   education	
   students	
  
and	
  those	
  who	
  are	
  English	
  language	
  limited.	
  
	
  
students	
  with	
  a	
  history	
  of	
  low	
  academic	
  performance	
  
In	
  2013,	
  73%	
  of	
  the	
  graduating	
  cohort	
  scored	
  at	
  or	
  above	
  Goal	
  level	
  on	
  the	
  CMT’s	
  (average	
  of	
  language	
  arts	
  and	
  
math).	
   When	
   they	
   came	
   to	
   our	
   school	
   three	
   years	
   earlier,	
   after	
   grade	
   5,	
   only	
   27%	
   of	
   that	
   same	
   cohort	
   had	
  
attained	
  Goal	
  level	
  or	
  better	
  performance.	
  This	
  data	
  vividly	
  illustrates	
  the	
  fact	
  that	
  we	
  attract	
  and	
  retain	
  students	
  
with	
  a	
  prior	
  history	
  of	
  low	
  academic	
  performance.	
  	
  

	
  
For	
  2015-­‐2016,	
  we	
  recruited	
   in	
  exactly	
  the	
  same	
  manner	
  as	
  we	
  had	
  the	
  year	
  earlier	
  and	
  enrolled	
  students	
  from	
  
the	
  very	
  same	
  feeder	
  schools	
  and	
  neighborhoods	
  as	
  we	
  had	
  the	
  year	
  before.	
  	
  

	
  
students	
  who	
  receive	
  free	
  or	
  reduced	
  priced	
  lunches	
  pursuant	
  to	
  federal	
  laws	
  and	
  regulations	
  
Annually,	
  approximately	
  75%	
  of	
  our	
  students	
  receive	
  free	
  or	
  reduced	
  price	
  lunches.	
  

	
  
students	
  with	
  a	
  history	
  of	
  behavioral	
  and	
  social	
  difficulties	
  
Many	
  of	
  our	
  students	
  come	
  to	
  us	
  with	
  histories	
  of	
  behavioral	
  issues	
  every	
  year.	
  In	
  the	
  vast	
  majority	
  of	
  cases,	
  	
  
the	
  problems	
  that	
  these	
  students	
  had	
  in	
  their	
  former	
  schools	
  are	
  much	
  less	
  severe	
  at	
  Park	
  City	
  Prep,	
  	
  
demonstrating	
  that,	
  in	
  an	
  environment	
  with	
  is	
  supportive,	
  structured	
  and	
  well-­‐supervised,	
  problems	
  	
  
are	
  minimized.	
  

	
  
students	
  identified	
  as	
  requiring	
  special	
  education	
  	
  
In	
  the	
  2015-­‐2016	
  school	
  year,	
  10.3%	
  of	
  our	
  students	
  had	
  special	
  needs	
  (7.5%	
  with	
  IEP’s	
  and	
  2.8%	
  with	
  504	
  	
  
plans).	
  In	
  the	
  current	
  2016-­‐2017	
  school	
  year,	
  14.4%	
  of	
  our	
  students	
  had	
  special	
  needs	
  (12.2%	
  with	
  IEP’s	
  and	
  	
  
2%	
  with	
  504	
  plans).	
  This	
   is	
  very	
  similar	
  to	
  the	
  percentage	
  of	
  such	
  students	
  in	
  the	
  wider	
  Bridgeport	
  public	
  school	
  
community.	
  

	
  
students	
  who	
  are	
  English	
  language	
  learners	
  
We	
  have	
  many	
  students	
  whose	
  families	
  do	
  not	
  speak	
  English	
  as	
  their	
  primary	
  language	
  at	
  home;	
  however,	
  	
  
since	
  we	
  do	
  not	
  accept	
  students	
  before	
  6th	
  grade,	
  by	
  that	
  age,	
  most	
  of	
  them	
  will	
  have	
  exited	
  from	
  ELL.	
  	
  
Our	
  recruitment	
  literature	
  is	
  mailed	
  to	
  every	
  family	
  in	
  both	
  English	
  and	
  Spanish	
  and	
  posted	
  on	
  our	
  website	
  	
  
in	
  Spanish,	
  as	
  well	
  as	
  English.	
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12. Waitlist	
  Data:	
  	
  Provide	
  waitlist	
  totals	
  below,	
  illustrating	
  demand	
  and	
  community	
  support	
  for	
  the	
  school.	
  	
  	
  

2015-­‐16	
  Waitlist:	
   2016-­‐17	
  Waitlist:	
  

144	
   297	
  
13. Best	
  Practice:	
  	
  In	
  250	
  words	
  or	
  less,	
  summarize	
  an	
  emerging	
  best	
  practice	
  at	
  your	
  school	
  in	
  the	
  areas	
  of	
  

student	
  populations	
  (e.g.,	
  family	
  and	
  community	
  engagement,	
  recruitment	
  processes,	
  retention	
  strategies).	
  	
  
Describe	
  the	
  concrete	
  strategy	
  and	
  its	
  impact	
  on	
  the	
  school	
  referencing	
  quantitative	
  data.	
  	
  Provide	
  evidence	
  
of	
  collaboration	
  with	
  local	
  school	
  districts	
  in	
  this	
  area,	
  as	
  appropriate.	
  	
  	
  

Recruitment	
  
	
  
Yearly,	
  our	
  student	
  population	
  consists	
  of	
  students	
  from	
  every	
  non-­‐magnet	
  public	
  school	
  in	
  Bridgeport	
  (as	
  well	
  	
  
as	
  a	
  small	
  number	
  from	
  local	
  magnet	
  schools	
  or	
  charter	
  schools),	
  representing	
  the	
  full	
  spectrum	
  of	
  students	
  	
  
from	
  those	
  schools	
  (Note:	
  Local	
  magnet	
  schools	
  are	
  selective	
  in	
  admission	
  and	
  retention	
  of	
  students.),	
  	
  
including	
  students	
  with	
  special	
  needs	
  (Students	
  with	
  IEP’s	
  &	
  504	
  plans).	
  	
  
	
  
To	
  be	
  sure	
  that	
  we	
  are	
  reaching	
  out	
  to	
  every	
  segment	
  of	
  the	
  larger	
  Bridgeport	
  community,	
  our	
  	
  
recruitment	
  includes	
  a	
  direct	
  mailing,	
  with	
  an	
  enrollment	
  application,	
  in	
  both	
  English	
  &	
  Spanish,	
  to	
  the	
  parents	
  	
  
of	
  every	
  5th	
  grade	
  student	
  attending	
  a	
  Bridgeport	
  public	
  school.	
  In	
  addition,	
  an	
  individual	
  mailing	
  is	
  made	
  to	
  	
  
every	
  Bridgeport	
  public	
  school	
  principal,	
  school	
  counselor	
  and	
  parents’	
  association	
  president.	
  	
  

	
  
Every	
  year,	
  we	
  make	
  a	
  concerted	
  effort	
  to	
  get	
  coverage	
  from	
  the	
  Connecticut	
  Post,	
  as	
  well.	
  One	
  or	
  two	
  articles	
  	
  
are	
  published	
  each	
  year,	
  including	
  some	
  feature	
  articles,	
  presenting	
  our	
  school	
  as	
  a	
  very	
  attractive	
  option	
  	
  
for	
  families	
  in	
  and	
  around	
  Bridgeport.	
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APPENDIX	
  B:	
  	
  2017-­‐18	
  PRELIMINARY	
  ENROLLMENT	
  REQUEST	
  
	
  

Directions:	
  	
  On	
  an	
  annual	
  basis,	
  charter	
  schools	
  must	
  submit	
  an	
  enrollment	
  request	
  for	
  the	
  following	
  school	
  
year.	
  	
  Consistent	
  with	
  C.G.S.	
  §	
  10-­‐66bb(c),	
  the	
  State	
  Board	
  of	
  Education	
  considers	
  enrollment	
  requests	
  in	
  the	
  
context	
  of	
  each	
  school’s	
  charter	
  and	
  record	
  of	
  student	
  achievement.	
  	
  	
  
	
  

C.G.S.	
  §	
  10-­‐66bb(c)(2)	
  places	
  an	
  enrollment	
  cap	
  on	
  the	
  number	
  of	
  students	
  that	
  a	
  state	
  charter	
  school	
  may	
  
enroll.	
  	
  However,	
  charter	
  schools	
  with	
  a	
  demonstrated	
  record	
  of	
  achievement	
  may	
  seek	
  a	
  waiver.	
  	
  If	
  the	
  
submitted	
  2017-­‐18	
  enrollment	
  request	
  requires	
  an	
  enrollment	
  waiver,	
  please	
  specify	
  that	
  below.	
  
	
  

1. Complete	
  the	
  table	
  below	
  providing	
  the	
  school’s	
  enrollment	
  and	
  growth	
  history.	
  	
  Submit	
  an	
  enrollment	
  
request	
  and	
  growth	
  projections	
  for	
  the	
  upcoming	
  school	
  year.	
  	
  	
  

School	
  
Year:	
  

Actual	
  Enrollment:	
  

PK	
   K	
   1	
   2	
   3	
   4	
   5	
   6	
   7	
   8	
   9	
   10	
   11	
   12	
   Total	
  

2013-­‐14	
   	
   	
   	
   	
   	
   	
   	
   97	
   86	
   77	
   	
   	
   	
   	
   260	
  

2014-­‐15	
   	
   	
   	
   	
   	
   	
   91	
   91	
   95	
   83	
   	
   	
   	
   	
   360	
  

2015-­‐16	
   	
   	
   	
   	
   	
   	
   99	
   95	
   82	
   84	
   	
   	
   	
   	
   360	
  

2016-­‐17	
   	
   	
   	
   	
   	
   	
   98	
   98	
   87	
   77	
   	
   	
   	
   	
   360	
  

School	
  
Year:	
  

2016-­‐17	
  Enrollment	
  Request:	
  

PK	
   K	
   1	
   2	
   3	
   4	
   5	
   6	
   7	
   8	
   9	
   10	
   11	
   12	
   Total	
  

2017-­‐18	
   	
   	
   	
   	
   	
   	
   96	
   98	
   98	
   87	
   	
   	
   	
   	
   379	
  
2. Based	
  on	
  the	
  request	
  entered	
  above,	
  is	
  the	
  school	
  seeking	
  a	
  waiver	
  to	
  the	
  enrollment	
  cap	
  

described	
  in	
  C.G.S.	
  §	
  10-­‐66bb(c)(2),	
  no	
  state	
  charter	
  school	
  shall	
  enroll	
  more	
  than	
  two	
  
hundred	
  fifty	
  students,	
  or	
  in	
  the	
  case	
  of	
  a	
  kindergarten	
  to	
  grade	
  eight,	
  inclusive,	
  school,	
  
more	
  than	
  three	
  hundred	
  students,	
  or	
  twenty-­‐five	
  per	
  cent	
  of	
  the	
  enrollment	
  of	
  the	
  school	
  
district	
  in	
  which	
  the	
  state	
  charter	
  school	
  is	
  to	
  be	
  located,	
  whichever	
  is	
  less.	
  

☐	
  	
  Yes	
  	
  	
  	
  	
  	
  	
  ☐	
  	
  No	
  

3. Provide	
  a	
  rationale	
  for	
  the	
  enrollment	
  request,	
  including	
  a	
  synopsis	
  of	
  all	
  relevant	
  assumptions.	
  	
  
	
  
The	
  2017-­‐2018	
  projection	
  assumes	
  no	
  attrition	
  during	
  the	
  2016-­‐2017	
  school	
  year,	
  which	
  is	
  not	
  likely.	
  We	
  
expect	
  that	
  we	
  will	
  lose	
  additional	
  students	
  from	
  this	
  year’s	
  grades	
  5,	
  6	
  and	
  7;	
  therefore,	
  the	
  total	
  of	
  379	
  is	
  
likely	
  to	
  be	
  considerably	
  closer	
  to	
  360	
  than	
  379.	
  
	
  
We	
  are	
  not	
  seeking	
  funding	
  beyond	
  the	
  360	
  students	
  we	
  presently	
  have.	
  
	
  

4. Summarize	
  the	
  school’s	
  plans	
  to	
  successfully	
  expand	
  and	
  accommodate	
  the	
  needs	
  of	
  the	
  students	
  
served	
  (e.g.,	
  programming,	
  staffing,	
  facilities,	
  and	
  class	
  size).	
  	
  	
  
N/A	
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APPENDIX	
  C:	
  	
  CHARTER	
  SCHOOL	
  PERFORMANCE	
  FRAMEWORK	
  
The	
  Connecticut	
  State	
  Department	
  of	
  Education’s	
  (CSDE)	
  charter	
  school	
  performance	
  framework	
  promotes	
  clear	
  and	
  
transparent	
  expectations	
  for	
  all	
  charter	
  schools.	
  	
  The	
  four	
  performance	
  standards	
  are	
  central	
  to	
  measuring	
  schools’	
  efficacy	
  
and	
  viability,	
  and	
  align	
  to	
  state	
  law	
  and	
  national	
  best	
  practices	
  among	
  charter	
  school	
  authorizers,	
  as	
  accumulated	
  by	
  the	
  
National	
  Association	
  of	
  Charter	
  School	
  Authorizers.	
  	
  Within	
  each	
  standard	
  area,	
  the	
  framework	
  identifies	
  a	
  series	
  of	
  
indicators	
  used	
  to	
  evaluate	
  charter	
  schools.	
  	
  The	
  framework	
  drives	
  the	
  CSDE’s	
  charter	
  school	
  accountability	
  systems	
  and	
  
processes,	
  including	
  initial	
  approval	
  decisions,	
  annual	
  monitoring,	
  and	
  renewal	
  determinations.	
  	
  	
  
	
  

Performance	
  Standards:	
  

	
  
	
  
	
  
	
  
	
  

	
  

1. School	
  Performance	
   1.1. Academic	
  Achievement	
  
a.	
  ELA	
  Performance	
  Index	
  –	
  All	
  Students	
  
b.	
  ELA	
  Performance	
  Index	
  –	
  High	
  Needs	
  Students	
  
c.	
  Math	
  Performance	
  Index	
  –	
  All	
  Students	
  
d.	
  Math	
  Performance	
  Index	
  –	
  High	
  Needs	
  Students	
  	
  
e.	
  Science	
  Performance	
  Index	
  –	
  All	
  Students	
  
f.	
  Science	
  Performance	
  Index	
  –	
  High	
  Needs	
  Students	
  	
  

1.2. Academic	
  Growth	
  (Longitudinal)	
  (a.	
  All	
  Students,	
  b.	
  High	
  Needs)	
  
1.3. Participation	
  Rates	
  (a.	
  All	
  Students,	
  b.	
  High	
  Needs)	
  
1.4. Chronic	
  Absenteeism	
  (a.	
  All	
  Students,	
  b.	
  High	
  Needs)	
  	
  
1.5. Preparation	
  for	
  Postsecondary	
  and	
  Career	
  Readiness	
  -­‐	
  %	
  Taking	
  Courses	
  
1.6. Preparation	
  for	
  Postsecondary	
  and	
  Career	
  Readiness	
  -­‐	
  %	
  Passing	
  Exams	
  
1.7. Graduation	
  –	
  On	
  –	
  Track	
  in	
  9th	
  Grade	
  
1.8. Four	
  Year	
  Graduation	
  -­‐	
  All	
  Students	
  
1.9. Six	
  Year	
  Graduation	
  -­‐	
  High	
  Needs	
  Students	
  
1.10. Postsecondary	
  Entrance	
  Rate	
  (All	
  Students)	
  
1.11. Physical	
  Fitness	
  	
  
1.12. Arts	
  Access	
  

2. Stewardship,	
  Governance,	
  
and	
  Management	
  	
  

2.1. Financial	
  Management	
  	
  
2.2. Financial	
  Reporting	
  	
  
2.3. Financial	
  Viability	
  	
  
2.4. Governance	
  and	
  Management	
  
2.5. Facility	
  

3. Student	
  Population	
   3.1. Recruitment	
  and	
  Enrollment	
  Process	
  
3.2. Waitlist	
  and	
  Enrollment	
  Data	
  
3.3. Demographic	
  Representation	
  
3.4. Family	
  and	
  Community	
  Support	
  	
  
3.5. School	
  Culture	
  and	
  Climate	
  

4. Legal	
  Compliance	
   4.1. Open	
  Meetings	
  and	
  Information	
  Management	
  
4.2. Students	
  with	
  Disabilities	
  
4.3. English	
  Learners	
  
4.4. Rights	
  of	
  Students	
  
4.5. Teacher/Staff	
  Credentials	
  
4.6. Employee	
  Rights	
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APPENDIX	
  D:	
  	
  STATEMENT	
  OF	
  ASSURANCES	
  

	
  
It	
  is	
  imperative	
  that	
  charter	
  schools	
  –	
  as	
  with	
  all	
  other	
  public	
  schools	
  –	
  adopt	
  and	
  uphold	
  the	
  highest	
  ethical	
  and	
  
legal	
  standards	
  while	
  delivering	
  excellent	
  academic	
  opportunities	
  for	
  students	
  and	
  their	
  families.	
  	
  	
  
	
  
As	
  the	
  authorized	
  representative	
  of	
  Park	
  City	
  Prep	
  Charter	
  School,	
  to	
  the	
  best	
  of	
  my	
  knowledge,	
  I	
  affirm	
  that:	
  	
  
	
  

1. Pursuant	
  to	
  C.G.S.A.	
  §	
  10-­‐66rr,	
  all	
  board	
  members	
  and	
  staff	
  have	
  satisfactorily	
  completed	
  background	
  
checks,	
  including	
  a	
  state	
  and	
  national	
  criminal	
  records	
  checks	
  and	
  a	
  record	
  check	
  of	
  the	
  Department	
  of	
  
Children	
  and	
  Families	
  child	
  abuse	
  and	
  neglect	
  registry.	
  	
  	
  
	
  

2. Pursuant	
  to	
  C.G.S.A.	
  §	
  10-­‐66rr,	
  if	
  applicable,	
  all	
  charter	
  school	
  management	
  organization	
  (CMO)	
  
governing	
  board	
  members	
  and	
  staff	
  members,	
  who	
  performs	
  a	
  service	
  involving	
  direct	
  student	
  contact	
  
have	
  satisfactorily	
  completed	
  background	
  checks,	
  as	
  described	
  in	
  (1).	
  	
  	
  

	
  
3. All	
  contractors	
  doing	
  business	
  with	
  the	
  school,	
  who	
  performs	
  a	
  service	
  involving	
  direct	
  student	
  contact	
  

have	
  satisfactorily	
  completed	
  background	
  checks,	
  as	
  described	
  in	
  (1).	
  
	
  

4. Records	
  of	
  any	
  and	
  all	
  background	
  checks	
  described	
  above,	
  are	
  on	
  file	
  at	
  Park	
  City	
  Prep	
  Charter	
  School	
  
and	
  available	
  for	
  random	
  audit	
  by	
  the	
  Connecticut	
  State	
  Department	
  of	
  Education	
  (CSDE).	
  

	
  
5. Pursuant	
  to	
  C.G.S.A.	
  §	
  10-­‐66oo,	
  Park	
  City	
  Prep	
  Charter	
  School’s	
  Governing	
  Board	
  has	
  adopted	
  written	
  

anti-­‐nepotism	
  and	
  conflict	
  of	
  interest	
  policies	
  consistent	
  with	
  state	
  law	
  and	
  best	
  practices	
  in	
  nonprofit	
  
corporate	
  governance,	
  and	
  pursuant	
  to	
  10-­‐66bb(d),	
  that	
  no	
  member	
  or	
  employee	
  of	
  the	
  Governing	
  
Board	
  has	
  a	
  personal	
  or	
  financial	
  interest	
  in	
  any	
  asset,	
  real	
  or	
  personal,	
  of	
  the	
  charter	
  school.	
  	
  
	
  

6. Pursuant	
  to	
  C.G.S.A.	
  §	
  10-­‐66oo,	
  each	
  member	
  of	
  a	
  governing	
  council	
  of	
  a	
  state	
  or	
  local	
  charter	
  school	
  
shall	
  complete	
  training	
  related	
  to	
  charter	
  school	
  governing	
  council	
  responsibilities	
  and	
  best	
  practices	
  at	
  
least	
  once	
  during	
  the	
  term	
  of	
  the	
  charter,	
  and	
  that	
  no	
  board	
  member	
  of	
  Park	
  City	
  Prep	
  Charter	
  School	
  
serves	
  on	
  the	
  board	
  of	
  another	
  charter	
  school	
  or	
  CMO.	
  	
  	
  

	
  
7. All	
  public	
  funds	
  received	
  by	
  Park	
  City	
  Prep	
  Charter	
  School	
  have	
  been,	
  or	
  are	
  being,	
  expended	
  prudently	
  

and	
  in	
  a	
  manner	
  required	
  by	
  law.	
  	
  
	
  

8. All	
  Governing	
  Board	
  meetings	
  are	
  open	
  and	
  accessible	
  to	
  the	
  public,	
  and	
  that	
  Park	
  City	
  Prep	
  Charter	
  
School	
  has	
  posted,	
  and	
  continues	
  to	
  post,	
  on	
  any	
  Internet	
  website	
  that	
  the	
  Governing	
  Board	
  operates,	
  
the	
  schedule,	
  agenda,	
  and	
  minutes	
  of	
  each	
  Governing	
  Board	
  meeting,	
  including	
  any	
  meeting	
  of	
  a	
  
subcommittee	
  of	
  the	
  Governing	
  Board.	
  
	
  

9. Park	
  City	
  Prep	
  Charter	
  School	
  does	
  not	
  discriminate	
  in	
  any	
  employment	
  practice,	
  education	
  program,	
  or	
  
educational	
  activity	
  on	
  the	
  basis	
  of	
  race,	
  color,	
  religious	
  creed,	
  sex,	
  age,	
  national	
  origin,	
  ancestry,	
  marital	
  
status,	
  sexual	
  orientation,	
  gender	
  identity	
  or	
  expression,	
  disability,	
  or	
  any	
  other	
  basis	
  prohibited	
  by	
  
Connecticut	
  state	
  and/or	
  federal	
  nondiscrimination	
  laws.	
  	
  

	
  
	
  
	
  
	
   	
  





Park	
  City	
  Prep	
  
Charter	
  School

Profit	
  Loss
Actual	
  
vs.

Budget

YTD	
  June	
  30,	
  2016

Page	
  1	
  of	
  4

Actual Budget Variance
Jul '15 - June '16 Jul '15 - June '16 Fav(Unfav)

Ordinary Income/Expense
Income

4010 · CT Per Pupil Allocation 3,960,000                3,960,000                   -                           
4021 · Title I 152,591                   152,591                      -                           
4022 · Title II - A 2,200                       2,200                          -                           

4024 - Title III - A Eng Lang Acquis 747                          747                             
4028 - Debt Repayment/Expansion Grant -                               -                                 -                           

4040 · Special Services Educator 129,479                   129,477                      2                          
4050 · Lunch Program

4050-1 · Lunch program - State Reimburse 154,014                   90,000                        64,014                 
4050-2 · Lunch program - Students 12,818                     34,072                        (21,254)                
4050-3 · Lunch program - State Match 3,583                       2,800                          783                      

Total 4050 · Lunch Program 170,416                   126,872                      43,543                 
-                           

4070 · Fundraisers
4070 - Fundraisers 8,031                       10,000                        (1,969)                  

Total 4070 · Fundraisers 8,031                       10,000                        (1,969)                  
4080 · Other School Revenue

4080-1 School Photos -                               -                                 -                           
4080-2 Yearbook Sales -                               -                           
4080-3 School Store -                               -                           
4080-4 Uniform Sales -                               -                           
4080-5 School Dances & Functions -                           
4080-6 Student Planners 93                            93                        

Total 4080 · Other School Revenue 93                            -                                 93                        
4100 · Donations 7,004                       -                                 7,004                   

Total Income 4,430,561                4,381,887                   48,674                 

Expense
4000 · Reconciliation Discrepancies -                               -                           
6000 · Salaries

6001 · Directors 295,183                   292,314                      (2,869)                  
6002 · Teachers 1,200,308                1,202,279                   1,971                   
6003 · Student Services 128,496                   127,974                      (522)                     
6004 · Nurse 35,286                     39,292                        4,006                   
6005 · Administration 187,150                   220,030                      32,880                 
6006 · Instructional Assistants 105,007                   103,000                      (2,007)                  
6007. Custodian 35,590                     36,500                        910                      

Total 6000 · Salaries 1,987,021                2,021,389                   34,368                 

6061 - Temporary Help - Admin 2,135                       -                                 (2,135)                  
6063 · Special Services Education 117,594                    112,857                      (4,737)                  
6065 · Bonuses/Stipends Teachers 52,075                     52,500                        425                      
6067 · Summer Hours - Curr Development -                               -                                 -                           

6068 - Complementary Evaluator Service 25,300                     20,600                        (4,700)                  
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Charter	
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  Loss
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vs.
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YTD	
  June	
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  2016

Page	
  2	
  of	
  4

Actual Budget Variance
Jul '15 - June '16 Jul '15 - June '16 Fav(Unfav)

6200 · Fringe Benefits
6201 · Health Insurance 235,417                   229,800                      (5,617)                  
6202 · Health Insurance buy-out 19,670                     -                                 (19,670)                
6203 · Dental Plan 3,632                       26,265                        22,633                 
6204 · Life Insurance 4,502                       4,000                          (502)                     
6210 · Fica & Medicare Tax 83,206                     85,596                        2,390                   
6211 · SUI Tax 19,150                     38,110                        18,960                 
6213 · 403B -                               1,236                          1,236                   

Total 6200 · Fringe Benefits 365,577                   385,007                      19,430                 

6301 · Classroom Consumable Supplies
6301-A · Classroom Supplies -                               2,000                          2,000                   
6301-B · Science Supplies 8,297                       15,000                        6,703                   
6301-C · Physical Education Supplies 175                          1,250                          1,075                   
6301-D · Health/Guidance/Social Supplies -                               515                             515                      
6301-E · Math Classroom Supplies 7,986                       2,060                          (5,926)                  
6301-F · Social Studies Supplies 32                            309                             277                      
6301-G · Art Supplies 7,642                       10,300                        2,658                   
6301-H · Testing Materials / Programs -                               1,030                          1,030                   

Total 6301 · Classroom Consumable Supplies 24,132                     32,464                        8,332                   

6302 · Books - Text & Library 19,283                     20,000                        717                      
6303 · Classroom Equipment 1,804                       2,000                          196                      
6322 - Sports -                               -                                 -                           
6340 - SSAT & CMT -                               309                             309                      
6341 · Yearbooks 769                          2,781                          2,012                   
6342 - Graduation 5,713                       4,738                          (975)                     

School Functions
6343-A · Science Fair 350                          
6343-B · Food / Refreshments 4,898                       
6343-C School Dance's 1,909                       
6343-D Field Day Event 1,874                       
6343-E Drama Club Production -                               
6343-G · Student Council -                               
6343-I · Other School Functions 3,554                       

Total 6343 · School Functions 12,584                     15,708                        3,124                   

6345 · Field Trips-Transportation 11,812                      10,000                        (1,812)                  
-                           

6346 · Field Trips - Locations -                           
6346-1 · 6 - 6th Grade Trips 8,204                       
6346-2 · 7 - 7th Grade Trips (3,466)                      
6346-3 · 8 - 8th Grade Trips 10,664                     
6346 - 4 Reward Trips/Functions 615                          
6346-5 5th Grade Trips (1,830)                      

Total 6346 · Field Trips - Locations 14,187                     20,000                        5,813                   
6347 . Presentations -                               -                           

6350 · Food Service 188,780                   115,500                      (73,280)                



Park	
  City	
  Prep	
  
Charter	
  School

Profit	
  Loss
Actual	
  
vs.

Budget

YTD	
  June	
  30,	
  2016

Page	
  3	
  of	
  4

Actual Budget Variance
Jul '15 - June '16 Jul '15 - June '16 Fav(Unfav)

6401 · Internet Service 1,394                       1,297                          (97)                       
6402 · Telephone 3,324                       3,605                          281                      
6403 · Personal Property Tax 144                          26                               (118)                      
6404 · Real Estate Taxes per Lease -                               -                                 -                           
6405 · Cellular 1,487                       1,607                          120                      

6406 Website Design / Maintenance 4,800                       4,419                          (381)                     
6500 · Miscellaneous -                               1,236                          1,236                   
6501 · Bank Service Charge 91                            52                               (39)                       
6502 · Dues & Memberships 5,873                       6,077                          204                      

-                           
6503 · Professional Development -                           

6503-01 · Consultants 42,370                     
6503-02 · TEAM -  Teacher Training (750)                         
6503-03 · Conferences / Seminars 455                          
6503 · Professional Development - Other -                               

Total 6503 · Professional Development 42,075                     46,453                        4,378                   

6504 · Payroll Service 3,798                       3,508                          (290)                     
6505 · Finance and Late Charges -                               -                                 -                           
6506 · License and Fees 1,020                       2,472                          1,452                   
6508 · Travel 607                          876                             269                      
6550 · Postage 9,035                       7,725                          (1,310)                  
6551 · Copier 21,592                     17,922                        (3,670)                  
6570 · Business Insurance 56,544                     38,110                        (18,434)                
6590 · Uniforms 14,446                     15,965                        1,519                   
6601 · Trash Service 9,379                       5,068                          (4,311)                   
6602 · Security 1,501                       4,120                          2,620                   
6650 · Janitorial Supplies 27,441                     26,780                        (661)                     
6651 · Office Supplies & Equipment 25,310                     30,000                        4,690                   
6652 · Nursing Supplies and Equipment 1,917                       2,500                          583                      
6653 · Computer & Peripheral Supplies 10,257                     60,000                        49,743                 
6660 · Printed Forms and Stationery 5,716                       3,090                          (2,626)                  

6670 - Recruiting 9,600                       13,390                        3,790                   
6680 . Advertising/Signs/Banners 638                          309                             (329)                     

6700 · Rent 519,418                   541,780                      22,362                 
6701 · Repairs & Maintenance-Building 5,739                       10,300                        4,561                   
6702 · Repairs & Maintenance-Equipment 1,990                       5,000                          3,010                   
6703 · Exterminating Service 912                          1,200                          288                      
6705 · Janitorial Service 103,680                   92,700                        (10,980)                
6710 · Electricity 72,650                     49,400                        (23,250)                

6711 - Water Usage / Sewer Charges 3,250                       3,296                          46                        
6801 · Accounting Fees 118                           -                                 (118)                      
6802 · Audit & Tax Prep Fees 17,400                     19,776                        2,376                   
6803 · IT Service Fees 84,499                     63,600                        (20,899)                
6804 · Legal Fees 5,345                       6,200                          855                      
6806 - Policy Audit Services -                               -                                 -                           

6807 - Architect Fees -                               0 0
6808 - Moving Company Expenses -                               -                                 -                           
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Actual Budget Variance
Jul '15 - June '16 Jul '15 - June '16 Fav(Unfav)

-                           
6840-2 · Fundraisers - 7th grade -                               -                           
6840-3 · Fundraising - 8th grade -                               -                           
6840 · Fundraising 2,239                       (2,239)                  

Total 6840 · Fundraising -                               -                                 -                           
Total Expense 3,903,993                3,905,712                   1,719                   

Net Ordinary Income 526,568                   476,175                      50,393                 

Other Income/Expense
Other Income

9010 · Interest Income 10,329                     6,500                          3,829                   
9100 · Other Income -                               -                                 -                           

Total Other Income 10,329                     10,329                 
10,329                     6,500 3,829                   

9012.Other Expense
9012 Interest Expense -                               0 -                           
Net Other Income 10,329                     6,500 3,829                   

Net Income 536,897                   482,675                      54,222                 



Park City Prep 2016-2017 Budget

Budget
16/17 Assumptions/Comments/Variance Explanation

Income
4010 - CT Per Pupil Allocation 3,960,000           360 Students X $11,000
4021 - Title I 113,875              
4022 - Title II - A 1,710                  
4024 - Grant - Title III Part A
4028 - High Quality Schools/Common Core -                          
4040 Special Services Educator 160,869              Required two teacher's

4050-1 · Lunch program - State Reimburse 150,000              
4050-2 · Lunch program - students 15,000                
4050-3 Lunch Program State Match 3,500                  
Total 4050 - Lunch Program 168,500              

4070 School Fundraisers 10,000                

4080-1 · School Photos -                          Not budgeting
4080-2 Yearbook Sales -                          Not budgeting
4080-3 · School Store -                          Not budgeting
4080-4 · Uniform sales -                          Not budgeting
4080- Other School Revenue -                          Not budgeting

4100 - Donations 5,000                  
Total Income 4,419,954           

Expense

6001 · Directors 306,993              Increased 3% over prior
6002 · Teachers 1,309,660           Increased 3% over prior
6003 · Student Services 121,287              Increased 3% over prior
6004 · Nurse 40,000                Increased 3% over prior
6005 · Administration 222,849              Increased 3% over prior
6006 Instructional Assistants 102,971              Increased 3% over prior
6007 - Janitor/Custodian 37,595                Increased 3% over prior
Intervention 20,000                Increased 3% over prior
Total Salaries 2,161,355           

6061 - Temporary Help-Admin -                          Not budgeting
6063 Special Service Educators 117,756              Increased 3% over prior
6065 - Bonuses 58,164                
6068 - Complimentary Evaluator Svcs 24,334                
6069- CES Curriculum Writing 34,000                Per contract/ this amount includes Achieve 3000

6201 · Health Insurance 320,650              Increase 10% per year - lower cost but anticipate 
higher

6202 · Health insurance buy-out 26,964                Increase 3% per year - staff waivers of coverage
6203 · Dental Plan 10,609                Increase 3% per year - underutilized by staff
6204 · Life Insurance 4,244                  
6210 · Fica & Medicare Tax 93,801                
6211 · SUI Tax 37,132                
6212 · Worker Comp -                          
6213 403B 1,910                  
Total Fringe Benefits 495,309              



Park City Prep 2016-2017 Budget

Budget
16/17 Assumptions/Comments/Variance Explanation

6301-A · Classroom Supplies 3,183                  Increased 3% over prior
6301-B · Science supplies 15,450                Increased 3% over prior
6301-C · Physical Education Supplies 1,288                  Increased 3% over prior
6301-D · Health/Guidance/Social Supplies 2,652                  Increased 3% over prior
6301-E · Math Classroom Supplies 8,000                  Increased 3% over prior
6301-F · Social Studies supplies -                          Increased 3% over prior
6301-G · Art Supplies 8,526                  Increased 3% over prior
6301-H · Testing Materials/Programs 1,061                  Increased 3% over prior
Total Classroom Consumable Supplies 40,160                

6302 - Books - Text & Library 12,000                
6303 - Classroom Equipment 2,657                  Increase 3% per year - fixed asset additions
6322 - Sports -                          Not budgeting
6340 - CMT -                          
6341 - Yearbook -                          
6342 - Graduation 7,828                  
6343 - Total School Functions 15,914                
6345 - Field Trip Transportation 10,300                
6346 - Total Field Trip Locations 20,600                
6350 - Food Service 122,531              
6401 - Internet Service 1,719                  
6402 - Telephone 5,150                  
6403 - Personal Property Tax 149                     
6405 - Cellular 1,910                  
6406 - Website Design/Maintenance 4,635                  
6500 - Miscellaneous -                          
6501 - Bank Service Charge -                          
6502 - Dues & Memberships 7,554                  
6503 Prof Development/Consultants 58,350                
6504  - Payroll Service 3,191                  
6506 - License and Fees -                          
6508 - Travel 2,652                  
6550 - Postage 5,305                  
6551 - Copier 19,096                
6565 - Depreciation -                          
6570 - Business Insurance 46,214                Increase 3% per year - renewal increases
6590 - Uniforms 19,807                

6601 - Trash Service 5,305                  
6602 - Security 8,241                  
6650 - Janitorial Supplies 34,932                
6651 - Office Supplies & Equipment 30,900                
6652 - Nursing Supplies 2,575                  
6653 - Computer & Peripheral Supplies 20,000                Increase 3% per year - fixed asset additions
6660 - Printed Forms & Stationery 3,183                  
6670 - Recruiting 13,792                Increase 3% per year. TFA placement fee
6680 - Advertising/Signs/Banners 3,183                  
6700 - Rent 558,033              
6701 - Repairs & Maintenance - Bldg 10,000                



Park City Prep 2016-2017 Budget

Budget
16/17 Assumptions/Comments/Variance Explanation

6702 - Repairs & Maintneance - Equip 5,150                  Increase 3% per year - fixed asset additions
6703 - Exterminating Service 1,273                  
6705 - Janitorial Service 105,336              
6710 - Electricity/Gas 87,205                
6711 - Water Usage / Sewer Charges 2,758                  
6801 - Accounting Fees 2,440                  
6802 - Audit & Tax Prep Fees 18,035                
6803 - IT Service Fees 65,508                
6804 - Legal Fees 6,578                  
6806 - Policy Audit Services -                          
6807 - Architect Fees -                          
6808 - Moving Co Expense -                          
6840 - Total Fundraising 7,325                  

Total Expense 4,290,391           
Net Ordinary Income 129,563              

Other Income
9010 - Interest Income 6,500                  
9100 - Other Income

Total Other Income 6,500                  

Other Expense
9012 - Interest Expense (LOC)
Total Other Expense -                          
Net Other Income 6,500                  
Net Income 136,063              




































































































































