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APPENDIX A: 2015-16 CHARTER SCHOOL ANNUAL REPORT  
 
PART 1: SCHOOL INFORMATION AND EXECUTIVE SUMMARY 

Name of Charter School:  Year School Opened: 

Side By Side Charter School 1997 

Street Address: City/Zip Code: 

10 Chestnut Street South Norwalk, CT 06854 

School Director: School Director Contact Information:  

Matthew Nittoly mnittoly@sbscharter.org /203-857-0306 

Grades Authorized to Serve in 2015-16: Charter Term: 

PK-8 2011-2017 (renewed a year early) 

1. Executive Summary:  Provide a cover letter or executive summary highlighting school progress, 
performance, accomplishments, and major changes during the 2015-16 school year.  Include a brief 
narrative on the school’s unique model and student population.   

We are pleased to report that Side by Side Charter School continues to provide a high level of service to all of 
the students, staff, families, and friends that embody our institution.  Our trend of consistent student progress, 
representation of social justice and thorough & transparent business management continued for an amazing 
19th consecutive academic year in 2015-16. 
   
Side by Side is a true “COMMUNITY” school where students, families, teachers, and staff work together, side by 
side, to help build curious, resilient, and enthusiastic 21st century learners.  Our focus on providing 
opportunities for children and their families is an organic whole-child approach that goes well-beyond teaching 
academics. Our unique model is deeply rooted in constructivist pedagogy that believes all children come to 
school with valuable knowledge and experiences to contribute to the school community. As children enter our 
“1-class-per-grade” program, they participate in a curriculum that is engaged with the community in which they 
live and learn, and are met with a philosophy that embraces the concept of “it takes a village,” ensuring the 
school’s attention to the unique needs of all of our individual students. In direct contrast to deficit models which 
position school populations that are demographically diverse as being at risk for failure, we immerse our 
students in a culture that believes that they and their families are valuable, and where student success is 
assumed. 
 
In many ways, the 2015-16 school year was one of Side by Side’s most successful since our inception.  
 
Some noteworthy accomplishments and highlights of the 2015-16 academic year include: 
• SBAC Assessments pilot year results:  Side by Side outperformed all other applicable CT Charter Schools 
with a School Performance Index (SPI) of 81.9 
• Side by Side’s SPI was one of the highest in comparison to all other K-8 programs in our host district 
(Norwalk) 
•  On the 2015 SBAC Side by Side outperformed our host district (Norwalk) in both ELA and mathematics 
when looking at percent proficient in grades 3-8. (63% proficient in ELA at SBS vs 43% for Norwalk; 43% 
proficient in Math at SBS vs. 29% in Norwalk) 

          On the 2016 SBAC Side by Side outperformed our host district (Norwalk) again in both ELA and 
mathematics when looking at percent proficient in grades 3-8 on the 2015 SBAC. (59% proficient in ELA at 
SBS vs 47% for Norwalk; 47% proficient in Math at SBS vs. 34% in Norwalk) 

• 2015 8th grade performance on SBAC: With only 18 students in our graduating 8th grade class, these 
scores were deemed N/A and not counted towards our overall performance due to not meeting the required 
minimum of n=20.    However, in a school like Side by Side, where the majority of our students’ progress from 
PreK through 8th grade, these culminating results are very telling of the academic success stories for children 
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who complete our program.   83% of SBS 8th graders scored at Level 3 or higher in Reading, while 61% did so in 
math, greatly outperforming the CT state averages.   
• On the Science CMTs our 8th grade scored 94.5% at proficiency or higher, while 67% for our 5th grade.  
Again, scores that are very promising and representative of the success we are having 
• Thanks to the generosity of the Peter and Lucia Buck Foundation, Side By Side implemented NWEA MAP 
assessments in grades k-8, three times a year beginning in the fall of 2015. This programmatic decision was in 
part a response to multiple stakeholder concerns around the collection of systematic, actionable and timely 
formative assessment data.  
• Key curricular shifts have also occurred during the 2015-16 year with the adoption of Expeditionary 
curriculum models in English/Language Arts.  The Expeditionary curriculum was selected as being a) most 
naturally aligned with our instructional pedagogy 2) most comprehensive, rigorous and coherent across grades 
c) consistent with, and in some ways exceeding, our current attention to issues of social justice across content 
areas. Middle school grades 5-8 adopted the Expeditionary’s Eureka math program in 2013, and it is scheduled 
to be rolled out to grades K-4 during then 2016-17 academic year 

 In preparation for the newly released Next generation Science Standards in CT, Side by Side adopted the 

IQWST Next Generation Science Curriculum in grades 6-8 in 2015-16.   

  

 The social studies rich Expeditionary language arts units were launched in grades K-8 during the 2015-2016 

school year and we are looking forward to enhanced as we enter year two of implementation.  Both of these 

curriculum provide extensive maps, scope and sequences, CCSS based activities and learning objectives, 

both short and long term, and formative and summative assessments embedded in each unit. They are also 

interdisciplinary in nature, and will allow for us to enhance our social studies and science programs as we 

continue our ongoing curriculum revision process. 

• As an educational institution, our Board, administration and teaching staff continues to implement plans 
for improvement in terms of teaching and learning in all areas.  Our school improvement plans are driven by 
teacher, student and parent dialogue and collaborative work in three important categories: (1) Data collection 
and analysis, (2) Assessment and evaluation of student progress, and (3) Curriculum development/standard 
alignment. As a result, efforts have been focused on providing the professional development, collaborative time, 
and administrative support required to address these three focus areas.  At Side By Side, the growth of every 
single child continues to be our number one gauge of success. In the past year, our students have engaged in 
complex performance tasks, MAP benchmark assessments, a variety of formative assessment practices in the 
classroom, in order for us to get the clearest picture possible of what our students have learned, and what 
instructional next steps make the most sense. We are confident that as we continue to engage in best practices, 
our students will continue to shine. Given our baseline performance on the Smarter Balanced Assessments in 
comparison to our traditional reference groups we feel we are on the right track to fulfilling our school mission 
for all of our students. 
• Professional Development School (PDS) Partnership with Quinnipiac University: PDS highlights from 
2015/16 include:  
• Side by Side Charter School (in partnership with Quinnipiac University) was the winner of the 2016 
National Association for Professional Development Schools (NAPDS) Exemplary Professional Development 
School Achievement Award.  (Side by Side attended and received the award at the National Conference for PDS 
in Washington DC) 
• As part of the PDS partnership, Side by Side teaching staff and administration facilitated Professional 
Development Workshops for Quinnipiac faculty; Workshop topic: “The Influence of Common Core Instruction 
and Problem-Based Practice” 
• A partnership with the Aldrich Museum of Art located in Ridgefield, CT continued in 2015-16:  Side by 
Side again took part in a project meant to engage students with “STEAM” pedagogy by providing them with a 
series of workshops at the museum, and culminating with an artist in residence experience here at Side By Side. 
In the spring, renowned artist Peter Liversidge came to work in our middle school.  The project was based on a 
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series of Peter’s works called “Sign Paintings.” Making signs with cardboard and black acrylic paint as their 
medium, students explored complex relationships between text, medium and audience, particularly in relation 
to perspective. Additionally, as we work to enhance student’s ability to engage with the Common Core and Next 
Generation Science standards that focus on practices and processes, student are faced with complex, project 
based problem solving tasks around tools, timelines, techniques, and communication, to name just a few.  
• Partnership and afterschool program with The Carver Foundation in Norwalk, CT:  Well known for their 
after school programs and community work with young people, the Carver and Side By Side partnered on and 
were awarded an after school program grant. This program began in 2015-16 and by use of this grant award we 
have provided academic support and enrichment for 50+ middle school students at Side By Side, including 
robotics, engineering, cartooning, digital photography, etc. This is a notable event in that previously, such 
programs were only available for students going to Norwalk Public Schools.   
• Fundraising:  In 2015-16 several community fundraising efforts once again helped to ensure the 
continuation of enrichment/field trip offerings to our students.  For the 13th consecutive year the Side by Side 
Annual Fundraising Gala was held.  This dinner/dance and silent auction for the benefit of the students at Side 
by Side totaled more than $22,000 in net proceeds (our most successful event to date!).  In addition to the Gala, 
Side by Side’s ‘Cocktails for a Cause’ fundraiser helped to fund over $4K multiple student-enrichment 
performances and activities.   
 
• Recognition by Northeast Charter Network:  Annual Torch Bearer Award was given to Side by Side 
Executive Director, Matthew Nittoly recognizing “Side by Side’s academic performance, and longstanding 
commitment to improving the lives of CT children” 
 
• New Building project: In late spring 2016, thanks to the support and assistance of CT Senate Majority 
Leader Bob Duff, the CT Gen. Assembly awarded Side by Side $2.5mil. to support a construction project for a 
new middle school building.  Side by Side has tentative plans to begin construction in late spring 2017 and hope 
to have the new building completed by fall 2018.  
 
In closing, the Board, administration, staff, families and students of Side by Side Charter School are proud of the 
importance that is placed on education in CT and in keeping up with the necessary demands of accountability 
with which we are faced. We look forward to continuing and expanding our Common Core aligned curriculum 
and utilizing SBACs, MAP data and other pertinent formative assessments to improve student achievement.  We 
welcome a new system of measuring student achievement that goes beyond the limitations of CMT scores and 
No Child Left Behind. We have enthusiastically and successfully entered into an age of using data analyses to 
make important curricular, educational program decisions for every child attending Side by Side.  We have been 
fortunate to receive the necessary training and provisions to take on these responsibilities and will continue to 
amend our programs as needed to meet such demands.  Our individualized approach towards providing 
academic and social interventions for children and their families is second to none.  Knowing our positive impact 
both on families and on our students, especially long-term, we will continue to move forward and strive for 
greater success.   
 
As demonstrated by a successful 19 years of existence, Side by Side continues to make enormous strides 
academically, professionally, financially, and socially.  We are proud to present and publish all of the contents of 
the ‘Side by Side Annual Report 2015-16.’  We anticipate a long and prosperous future, and look forward to 
continuing to educate the diverse population of children in Connecticut. 
 
 



 
 

    2015-16 | 6 

 

PART 2: SCHOOL PERFORMANCE 

2. School Goals:  State the school’s mission statement.  Provide the school’s mission-specific, measurable 
goals.  Analyze school progress toward these goals, providing data as appropriate.  Add/Remove rows, as 
necessary. 

Mission Statement: 

The mission of Side by Side Charter School is to ensure that every child has the opportunity to succeed and 
every voice is heard. We engage our students in a challenging and relevant curriculum of the highest standard 
that will reflect and enhance their diversity and promote their unique gifts and talents. 
 
We build character and responsibility through a commitment to community, social justice, and tolerance 
towards others. We will also support the needs of our families. We will strive to perfect the art and craft of 
teaching and promote excellence in our profession. 
 
We offer parents the freedom to choose a public school that is safe, and affords the highest quality education in 
a racially and socio-economically integrated setting. Our school attracts both urban and suburban families. 
 
Side by Side has a strong connection to our community. We thrive in the heart of downtown SONO, offering a 
wonderfully diverse and urban setting. Our location enables our students and faculty to partner with 
surrounding art centers, museums, Long Island science studies, festival performances, and neighboring 
commerce. Through challenging and enriching hands on activities, SBS focuses on high academic standards, 
respect, tolerance, and success 
 

Goal Statement 
1. We will provide a high quality education and will prepare students for college and career readiness as 

evidenced by progress on state administered SBAC:  
While Connecticut is in its earliest phase of implementing the Smarter Balanced Assessments as part of 
a larger, comprehensive school accountability system, Side by Side’s year 2 scores provide clear 
evidence that we are providing our students with the high quality education they need as they work 
toward college and career readiness, an accomplishment closely aligned with our mission of providing 
“opportunities for success” and “a challenging and relevant curriculum.” Below is a chart comparing 
Side By Side’s Spring 2016 results with our host district and state averages by grade level. As is 
evidenced, while we still have work to do, Side By Side outperformed both reference groups in almost 
all areas, and achieved the distinction of being the highest performing charter school in the state in 
2015, and in the top 2 in most areas in 2016.  
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Goal Statement 
2.a. Students in grades K-2 will evidence 1 year's progress toward reading readiness prior to entering 

grade 3, as evidenced by mandated screenings and MAP data. 80% of students will meet MAP targets in 
grades K-2. 

 
b. 80% of grades 3-8 students will achieve math targets as evidenced by end of year NWEA MAP RIT 

scores 

 

Evidence of Progress toward Goal 
2.a. The selection of this goal was based on our belief that with proper screenings and timely intervention, 
fledgling readers can be supported in ways that prevent later learning problems. The K-2 data team looked at 

Map data, screening data, and classroom performance and work samples to identify and intervene upon 
students showing early signs of struggle, and parents were brought on board to engage in this endeavor. At 

year’s end, 77% of students in grades K-2 achieved their year’s end targets based on RIT scores.  Given that this 

was year 1, we were satisfied with this result, particularly after an NWEA training informed us that our goal may 
have been a bit high and that average target achievement was between 50-60% of students.  Nonetheless, Side 
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by Side’s SRBI process is designed to conduct additional screenings and then triangulate these multiple data 

sources to intervene upon students not demonstrating adequate growth and/or levels of achievement. While 

we have work to do, we are confident that are current approaches to data analysis, assessment and instruction 

will be successful in improving the educational outcomes of even our most challenged learners.  

 

b. Not surprisingly, given our high rates of growth in grades 5-8 on the SBAC, 82% of our students achieved 
target levels on NWEA MAP by the end of the school year. We feel this largely reflects our transition to Eureka 

in grades 5-8, a curriculum designed by educators and mathematicians from the common core, rather than as 

an alignment to the common core. Our high rates of achievement and growth in the upper grades continue to 
provide evidence that the longer students attend Side By Side, the higher their levels of academic achievement.  

 

 

3. Student Achievement:  Provide data summarizing school performance and academic achievement.  
Using the blank space provided, include data evidencing student growth and progress toward closing 
achievement gaps, including an analysis of normed benchmark assessment data. 

Performance Metric *2013-14: *2014-15: *2015-16: 

Average daily attendance rate: 96.3 95.7 96.3 

Chronic absenteeism rate: 6.2 9.8 4.2 

Overall suspension rate:  (% of students with 1+ suspension/ expulsion) 5.5 3.0 1% 

Number of in-school suspensions: 5 6 9 

Number of out-of-school suspensions: 13 3 7 

Number of expulsions: 0 0 0 

Four Year Cohort Graduation Rate (if applicable): N/A N/A N/A 

Six Year Adjusted Cohort Graduation Rate (if applicable)  N/A N/A N/A 

2015 Accountability Index charter school: N/A N/A N/A 

2015 Accountability Index state:  N/A N/A N/A 

*Source:  CSDE analysis based on district submitted and certified data. 

**N<= 5.  Suppressed to protect student confidentiality. 
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4. Best Practice:  In 250 words or less, summarize an emerging best practice at your school in the areas of 
academics, instruction, or school climate (e.g. extended instructional time, supports for English learners, 
positive behavior management, and college access).  Describe the concrete strategy and its impact on 
student learning and/or the school climate referencing quantitative data.  Provide evidence of collaboration 
with local school districts in this area, as appropriate.   

 
At Side By Side, the transition to the Common Core State Standards has been both challenging and rewarding. 
Beginning in 2013 with the full implementation of the new standards, teachers and administration began 
meeting in data and curriculum teams in order to revise and evaluate curriculum, as well as evaluate and 
analyze student assessments and work samples in order to determine what was working and what was not in 
regards to curriculum, instruction, and our school’s pedagogy. Over the last several years, these teams have 
evolved into a place to discuss individual student growth, plan next instructional steps, look at individual, 
subgroup, grade and school wide achievement trends, and to make curriculum and instruction adjustments 
accordingly. This model allows for job embedded coaching and professional development, and informs 
professional development decisions in ways that are timely based on teacher needs as supported by student 
outcome data.   Rather than a traditional data team model, the processes of assessment, data analysis, 
instruction, curriculum revision and professional development are streamlined into a central collaborative space 
for organic and timely conversations. We feel this is a best practice that is a contributing factor to our successful 
transition to the CCSS, and our SBAC baselines that outperform both the state and our host district in almost all 
grades and subjects, and resulting in an SPI of 81.9.  Additionally, it is a practice that aligns with our school’s 
explicit mission of “striving to perfect the art and craft of teaching” and “promoting excellence in our 
profession.” 
 

PART 3: STEWARDSHIP, GOVERNANCE, AND MANAGEMENT 

5. Financial Documents:  (1) As required by C.G.S. § 10-66cc(b)(2)and 10-66pp, the charter school and if 
applicable, the charter school management organization of the state or local charter school, shall submit FY 
2014-15 certified audit statements, including the statement of activities (showing all revenues from public 
and private sources, expenditures, and net operating gain/loss), balance sheet and statement of cash flows.  
(2)  The charter school and if applicable, the charter school management organization of the state or local 
charter school, shall submit a complete copy of the most recently completed Internal Revenue Service form 
990, including all parts and schedules, other than Schedule B of such form.  (3) Provide the FY 2015-16 
budget comparing submitted budget versus actual figures, with summary explanations of all major variances 
(any variance plus or minus 10% or more between budget and actual).  (4) Provide a FY 2016-17 board-
approved budget, summarizing all assumptions and major variances from FY 2016.  
 (REQUESTED FINANCIAL DOCUMENTS ATTACHED) 

6. Financial Condition:  Provide the following financial data for FY 2016. 

Total margin (net income / total revenue): 8.96% 

Debt to asset ratio (total liabilities / total assets): 13.14% 

Debt service coverage ratio ((net income + depreciation + interest expense) / 
(principal + interest payments)): 

N/A 

Current asset ratio (current assets / current liabilities): 502.01% 

Days of unrestricted cash ((total expenditures - depreciation) / 365)): 8,172 

Cash flow (change in cash balance):  (98,964) 
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7. Governing Board:  Consistent with C.G.S. § 10-66bb(d)(3)(A), provide the following information for all 
governing board members.  The governing board should include teachers and parents and guardians of 
students enrolled in the school, and the chairperson of the local or regional board of education of the town 
in which the charter school is located and which has jurisdiction over a school that resembles the 
approximate grade configuration of the charter school, or the designee of such chairperson, provided such 
designee is a member of the board of education or the superintendent of schools for the school district, or 
the superintendents designee. 

Name: Occupation: 
Board 

Role/Term: 
Mailing/Email: 

Background 
Check: 

Joy DeJaeger Physical Therapist Parent/2-year 
11 Singing Woods Rd 
 Norwalk CT 06850 
jdejaeger@sbscharter.org 

☒  Yes       ☐  No 

Sally Davids 
Teacher, Side by 
Side Charter School 

Founder/2-year 
10 Chestnut Street 
Norwalk CT 06854 
sdavids@sbscharter.org 

☒  Yes       ☐  No 

Anne Dichele 

Professor, School of 
Education, 
Quinnipiac 
University 

Chairperson & 
Community/2-
year 

161 Oliver Road 
 New Haven CT 06515 
adichele@sbscharter.org 

☒  Yes       ☐  No 

Adam Norris 
Senior IT Finance 
Business Analyst at 
Sikorsky Aircraft 

Treasurer & 
Community/2-
year 

24 Scribner Ave 
Norwalk CT 06854 
anorris@sbscharter.org 

☒  Yes       ☐  No 

Nicole Shagoury 
Teacher, Side by 
Side Charter School 

Teacher/2-year 
10 Chestnut Street 
Norwalk CT 06854 
nshagoury@sbscharter.org 

☒  Yes       ☐  No 

Jimi Napoli 
Owner Antonio Luca 
Design 

Parent/2-year 
15 Yew Street 
Norwalk CT 06850 
jnapoli@sbscharter.org 

☒  Yes       ☐  No 

Kimberly Grimm 
Weston Woods 
Scholastic 

Parent/2-year 
133 Fillow Street 
Norwalk CT 06854 
kgrimm@sbscharter.org 

☒  Yes       ☐  No 

Melanie 
McGowan 

Teacher, Side by 
Side Charter School 

Faculty/2-year 
10 Chestnut Street 
Norwalk CT 06854 
mmcgowan@sbscharter.org 

☒  Yes       ☐  No 

William Murphy 
Clergy St. Joseph’s 
Church, retired 
attorney 

Community/2-
year 

7 Thomas Place 
Rowayton CT 06853 
bmurphy@sbscharter.org 

☒  Yes       ☐  No 

Mary Newbery 
Assistant Director, 
Side by Side Charter 
School 

Staff/2-year 
58 Van Horn Drive 
New Haven CT 06512 
mnewbery@sbscharter.org 

☒  Yes       ☐  No 

Matthew Nittoly 
Executive Director; 
Side by Side Charter 
School 

Director/on-
going 

19 Devine Place 
Milford CT 06460 
mnittoly@sbscharter.org 

☒  Yes       ☐  No 

Chris Berich 
Teacher, Side by 
Side Charter School 

Staff/2-year 
10 Chestnut Street 
Norwalk CT  06854 
cberich@sbscharter.org 

☒  Yes       ☐  No 

Skelton Key, Jr. 
Packaging & 
Labeling Business, 
Norwalk CT 

Community/2-
year 

One Chestnut Hill Road 
Norwalk CT 06851 
skey@sbscharter.org 

☒  Yes       ☐  No 
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Steven Ferguson 

Business 
Development 
Officer, First County 
Bank 

Community/2-
year 

18 Adamson Avenue 
Norwalk CT 06854 
sferguson@sbscharter.org 

☒  Yes       ☐  No 

Cathy Cappellieri 

SVP of 
Finance/Administrat
ion, Penny 
Publications LLC 

Vice-Chair & 
Community/2-
year 

67 Catbrier Road 
Weston CT 06883 
ccappellieri@sbscharter.org 

☒  Yes       ☐  No 
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8. Renewal Terms and Other Issues:  Provide a progress update on terms established in the charter school’s 
most recent renewal; summarize actions taken and progress data to substantiate efforts to address such 
terms.  Provide an update on how the charter school is addressing or plans to address the issues noted.  The 
chart below is pre-populated to include terms documented in the school’s last renewal resolution or issues 
identified by the CSDE. 

Standard/Indicator: Term or Condition: Progress Update: 

1.4. 
Chronic 
Absenteeism 

The school's chronic absenteeism 
rate for 2014-15 is approaching 
the state average of 10.6%.  The 
school must address the issue. 

CSDE suggests the school develop a plan to target and 
address chronic absenteeism by: (a) isolating the root 
causes of chronic absenteeism; (b) identifying 
interventions to target root causes; and (c) 
monitoring interventions and applying midcourse 
corrections, as necessary.  School is encouraged to 
seek technical assistance through the CSDE.  CSDE will 
continue to monitor.   

 
Side by Side response: 
Well before this report was issued and based on our own self-assessment, Side by Side recognized and created a 
plan to address chronic absenteeism amongst our students.   Together, school administration and the school 
social worker created a plan.  
 
The school social worker prioritized the pattern of chronic absenteeism with a number of our families. (This even 
became the basis for her Student Learning Objective (SLO) linked to her SEED evaluation.)   The goal was to put 
new interventions in place to reverse this pattern for these families. Last year the Social Worker attended a 
webinar on how schools can better deal with chronic absenteeism. The webinar encouraged schools to re-
examine their responses to absences, as many traditional responses, according to their erase arch, reinforce 
patters in absenteeism. A major shift in response, beginning in 2015, was to establish a family meeting as a first 
step in intervening, instead of sending a written letter. Through a face to face meeting at an earlier onset, 
families seem to feel more comfortable discussing what caused the family to keep the child at home. In these 
meetings, problem-solving strategies are identified. 
 
School administration and Social Worker identified families that were at or close to being deemed “chronically 
absent” and held a face-to-face meeting with each family. 
 
A number of our families presented with concerns about mild medical issues, such as seasonal allergies or 
getting over a common cold. The Nurse joined some of our meetings, which also included the Executive Director, 
Assistant Director, Classroom Teacher, and Social Worker. For parents, especially those with younger children, a 
collaboration with the School Nurse was established regarding the decision of whether or not a child should be 
at and remain in school when they have mild symptoms. Barring a child’s having a fever or other serious 
symptoms of an illness, families agreed that they would send their children to school on days they were “on the 
fence” and arrange for their children to see the Nurse soon after their arrival. It was established that then if the 
child’s symptoms are worsening or the Nurse deems that the child should remain at home, then the parents will 
be called to pick up their child. This resulted in an improvement in attendance and overall school participation 
for several of our students. 
 
We had other families who had a great deal of difficulty with bedtime and morning routines. Some children 
would wind up staying home after morning routines were so difficult that they would be arriving to school very 
late. We held meetings with parents and extended family members to encourage everyone to get “on the same 
page” when it comes to bedtime and morning routines for the benefit of the child. We encouraged routine 
charts and provided templates for the families to track progress. For some families, the school bus was the only 
means of transportation to school, so it was very important that they be on time for the bus. 
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We also used peer support to help motivate the children to comply with their parents’ directives in the morning, 
as a support to the overall functioning of the family during rushed morning hours. The children created the “On 
Time for School” board game that students would play together. The children created and designed the board, 
the scenario cards (emphasizing steps toward school readiness), etc. 
 
For a certain number of children, missed school days were a means of avoiding difficult social situations, 
particularly for children who felt left out among their peers. The children shared feeling very self-conscious 
about their feeling socially insecure and they found it very painful to be in the large group environment. In 
response to this, we set up lunch bunch groups and special interest groups to help the children interact among 
peers in their class and peers in other classes to build confidence and a sense of support and friendships in the 
school. We also worked with parents on helping them be firm and encouraging to their child and resist the urge 
to “give in” when their child expresses stress about school.  Other children have missed school because they 
were not prepared with their assignments which would result in either late arrivals or absence. We counseled 
families on the necessity of being in school and that it is an important lesson for the child to sustain the natural 
consequences of a missed or misplaced homework assignment and that it is far better to not miss school. We 
emphasized that when a child is absent one day, he/she misses more than that one day, as time spent the next 
day is on catching up. 
 
Below is a sample of some of the data collection from the school Social Worker to address this issue. 
 

Students With 13 or More Absences as of April 1, 2016 Grades K to 8 

   8/31/15—4/1/16  (135 days) /  4/4/16--6/14/16  (45 days) /Total (180 days) 

Jerimiah Baldie (8)         25 Abs (18.5%)  3 Abs (6.6%)         28 Abs (15.5%) 

Edgar Figeuroa (7)         16 Abs (11.9%)  5 Abs (5S) (11.1%)        21 Abs (11.7%) S+5  

Giovanni Vargas (7)         17 Abs (12.6%)  1 Abs (2.2%)         18 Abs (10%) 

Shane Stone (3)          13 Abs (9.6%)  2 Abs (4.4%)         15 Abs (8.3%) 

Tyron Wilson(3)          14 Abs (10.4%)  2 Abs (4.4%)          16 Abs (8.9%) 

Aliyah Vargas (2)                      19 Abs (14.1%)  2 Abs (4.4%)                       21 Abs (11.7%) 

Musfira Khan(K)           22 Abs (16.3%)  6 Abs (W 5/26 so 33D)(18.2%)     28 Abs (16.7%)(168d) 

Weronica Minta(K)          22 Abs (16.3%)  5 Abs (11.1%)          27 Abs (15%) 

Lyilah Piro Vanegas (K)          29 Abs (21.5%)  7 Abs (15.6%)          36 Abs (20%) 

Anjali Purayidathil (K)          13 Abs (9.6%)  0 Abs (0%)           13 Abs (7.2%)  

 

Summary: 

 7 of 10 identified students ended the year with 10% or more absences.  

 Of these 10 students, the rate of absences decreased for 9, and increased for 1. Absentee rates decreased for 
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90% of students listed.  

Range of decreased absences were from 11.9 % to .8%. The average rate of decrease in absence was 7.2%. 

The one child who had an increase in rate of absences eventually withdrew from the school. The rate of increase 

was .4%. 
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9. Best Practice:  In 250 words or less, summarize an emerging best practice at your school in the areas of 
stewardship, governance, and management (e.g., financial management, technology, school operations).  
Describe the concrete strategy and its impact on the school referencing quantitative data.  Provide evidence 
of collaboration with local school districts in this area, as appropriate.   

 
 
 
Side by Side is a small 236 student school where all staff, students, families and community members play an 
integral and active role in our success.  In terms of our business and financial affairs, we have continued to 
follow a successful method of cautious spending and meticulous planning to provide all of our students and staff 
with the materials needed to be successful in the classrooms.  The School’s Finance Committee and Board of 
Directors hold monthly meetings to review financial statements and to strategically plan for future 
improvements.  We have consistently demonstrated year-end surpluses resulting in a “Board designated fund” 
with nearly $500K in capital reserves.  These reserves have helped us to contribute to many RFP grant awarded 
facility improvements as well as to begin planning for constructing a new Upper School facility within the next 
couple of years. In terms of governance, our school Board and Governance Council is comprised of staff, parent, 
teacher and community members ensuring that all practice are transparent and just and that all stakeholders 
are equitably represented.   
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PART 4: STUDENT POPULATION 

10. Enrollment and Demographic Data:  Provide 2015-16 student demographic and enrollment information.   

Grades Served: PK-8 Student Enrollment: 236 

% Free/Reduced-Price Lunch: 42% % Black: 29% 

% Special Education: 8% % Hispanic: 46% 

% Limited English Proficiency: 6% % Caucasian: 16% 

2015-16 Enrollment by Grade Level: 

PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

38 22 22 22 22 24 23 20 22 21 - - - - 236 

11. Enrollment Efforts:  Summarize the school’s efforts to attract, enroll, and retain a diverse and 
representative student population, including minority students, low-income students, English learners, and 
students with disabilities.  

As we do each year, we survey our families to forecast future vacancies and to determine the number of siblings 
that will be applying to attend SBS the following school year.  Siblings are given priority on our waiting lists.  This 
past year, twelve siblings were accepted as a result of our sibling lottery.  Of the 236 students enrolled during 
this school year, 14% are residing in Bridgeport, Stamford, Stratford, Waterbury, Woodbridge, Ansonia, 
Trumbull, Milford and Wilton. 
 
SBS advertises in local community papers, monthly newsletters, posters and community signs throughout 
Norwalk and surrounding communities; and host five informational sessions that is hosted by the executive 
director.  Each informational session is also attended by the assistant director, social worker and family resource 
coordinator so that parents receive a spectrum of information, i.e. curriculum, student services, family 
resources, etc.  Based on these efforts, SBS received 182 public lottery applications (12% representing the 
cities/towns of Bridgeport, Darien, N. Haven, Stamford, Stratford, Wilton and W. Haven.) 
  

12. Waitlist Data:  Provide waitlist totals below, illustrating demand and community support for the school.   

2015-16 Waitlist: 2016-17 Waitlist: 

154 147 

13. Best Practice:  In 250 words or less, summarize an emerging best practice at your school in the areas of 
student populations (e.g., family and community engagement, recruitment processes, retention strategies).  
Describe the concrete strategy and its impact on the school referencing quantitative data.  Provide evidence 
of collaboration with local school districts in this area, as appropriate.   

 
Our Parents as Teachers program with Birth to Three provider Rehabilitation Associates of Fairfield conducted 
36 bilingual early learning groups with 17 families, promoting children’s speech and social development.  
Collaborating with Birth to Three providers Star-Rubino and Theracare, 8 children were screened (Ages and 
Stages) with two referred to Birth to Three and Norwalk public Schools.  Two PAT children, through the SBS 
lottery, enrolled in our preschool.  Partnerships include Stepping Stones Children’s Museum, Toys for Toits, and 
Al’s Angels (holiday food baskets).  Norwalk Hospital provided an educational ambulance visit. 
 
Collaborating with St. Joseph’s Church, we offered 24 free adult ESL classes on Saturday mornings.  23 adults 
enrolled; 15 completed the program.  We linked families with the DMV, Norwalk Public Library, citizenship 
assistance, etc.  The Norwalk police Dept. provided a safety forum. 
 
Additional collaborations include: Special Education of 19 students with Bridgeport and Norwalk public Schools; 
NPS providing transportation for 167 Norwalk students (including 2 preK student receiving special education); 
NPS providing food service (49% of our students qualified for free/reduced meals); 32 Saturday Academy girls’ 
scholarships (science/camp); 5 Norwalk community College form Kids Scholarships; 13 students enrolled at 
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Horizons; Norwalk HS Peace Works program presented to 21 8th Graders; DARE and Courage to Speak Substance 
Abuse prevention Programs served 83 students and 55 families. 
 
We hosted family events, averaging 50% attendance, including a Harvest Fair, international night, Back to School 
Nights, concerts, Family Nights, Academic Workshops, i.e. Common Core parent forums and a talent show.   
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APPENDIX B:  2017-18 PRELIMINARY ENROLLMENT REQUEST 
 

Directions:  On an annual basis, charter schools must submit an enrollment request for the following school 
year.  Consistent with C.G.S. § 10-66bb(c), the State Board of Education considers enrollment requests in the 
context of each school’s charter and record of student achievement.   
 

C.G.S. § 10-66bb(c)(2) places an enrollment cap on the number of students that a state charter school may 
enroll.  However, charter schools with a demonstrated record of achievement may seek a waiver.  If the 
submitted 2017-18 enrollment request requires an enrollment waiver, please specify that below. 
 

1. Complete the table below providing the school’s enrollment and growth history.  Submit an enrollment 
request and growth projections for the upcoming school year.   

School 
Year: 

Actual Enrollment: 

PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

2013-14 39 22 22 22 23 24 20 21 21 21 - - - - 235 

2014-15 38 22 22 22 23 24 22 22 21 19 - - - - 235 

2015-16 38 22 22 22 22 24 23 20 22 21 - - - - 236 

2016-17 38 23 23 23 21 24 24 22 20 18 - - - - 236 

School 
Year: 

2016-17 Enrollment Request: 

PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

2017-18 38 22 23 23 23 21 22 22 22 20 - - - - 236 

2. Based on the request entered above, is the school seeking a waiver to the enrollment cap 
described in C.G.S. § 10-66bb(c)(2), no state charter school shall enroll more than two 
hundred fifty students, or in the case of a kindergarten to grade eight, inclusive, school, 
more than three hundred students, or twenty-five per cent of the enrollment of the school 
district in which the state charter school is to be located, whichever is less. 

☐  Yes       ☒  No 

3. Provide a rationale for the enrollment request, including a synopsis of all relevant assumptions.  

Enrollment for 2017-18 is based on all students returning next fall and being promoted to their next grade 
level.  Any vacancies that become available will be filled with siblings of current families and applicants from 
the waiting list which will result from the lottery, to be held in 2017. 
 
 

4. Summarize the school’s plans to successfully expand and accommodate the needs of the students 
served (e.g., programming, staffing, facilities, and class size).   

In spring 2016 Side by Side was awarded $2.5million via a school construction grant award to replace our 
middle school facility.  This new 2-story building will include 2 general classrooms, a state-of-the-art science 
classroom/lab, a computer lab, an Art classroom, special education resource room, offices and 
multipurpose space.   
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APPENDIX C:  CHARTER SCHOOL PERFORMANCE FRAMEWORK 
The Connecticut State Department of Education’s (CSDE) charter school performance framework promotes clear and 
transparent expectations for all charter schools.  The four performance standards are central to measuring schools’ efficacy 
and viability, and align to state law and national best practices among charter school authorizers, as accumulated by the 
National Association of Charter School Authorizers.  Within each standard area, the framework identifies a series of 
indicators used to evaluate charter schools.  The framework drives the CSDE’s charter school accountability systems and 
processes, including initial approval decisions, annual monitoring, and renewal determinations.   
 

Performance Standards: 

1. School Performance:  Is the school a successful model resulting in strong student outcomes and a positive school climate? 

2. Stewardship, Governance, and Management:  Is the school financially and organizationally healthy and viable?  

3. Student Population:  Is the school promoting equity by effectively attracting, enrolling, and retaining students, particularly 
among targeted populations?  

4. Legal Compliance:  Is the school acting in compliance with applicable laws and regulations? 

 

Performance Standards: Performance Indicators: 

1. School Performance 1.1. Academic Achievement 
a. ELA Performance Index – All Students 
b. ELA Performance Index – High Needs Students 
c. Math Performance Index – All Students 
d. Math Performance Index – High Needs Students  
e. Science Performance Index – All Students 
f. Science Performance Index – High Needs Students  

1.2. Academic Growth (Longitudinal) (a. All Students, b. High Needs) 
1.3. Participation Rates (a. All Students, b. High Needs) 
1.4. Chronic Absenteeism (a. All Students, b. High Needs)  
1.5. Preparation for Postsecondary and Career Readiness - % Taking Courses 
1.6. Preparation for Postsecondary and Career Readiness - % Passing Exams 
1.7. Graduation – On – Track in 9

th
 Grade 

1.8. Four Year Graduation - All Students 
1.9. Six Year Graduation - High Needs Students 

1.10. Postsecondary Entrance Rate (All Students) 
1.11. Physical Fitness  
1.12. Arts Access 

2. Stewardship, Governance, 
and Management  

2.1. Financial Management  

2.2. Financial Reporting  

2.3. Financial Viability  

2.4. Governance and Management 

2.5. Facility 

3. Student Population 3.1. Recruitment and Enrollment Process 

3.2. Waitlist and Enrollment Data 

3.3. Demographic Representation 

3.4. Family and Community Support  

3.5. School Culture and Climate 

4. Legal Compliance 4.1. Open Meetings and Information Management 

4.2. Students with Disabilities 

4.3. English Learners 

4.4. Rights of Students 

4.5. Teacher/Staff Credentials 

4.6. Employee Rights 
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APPENDIX D:  STATEMENT OF ASSURANCES 

 
It is imperative that charter schools – as with all other public schools – adopt and uphold the highest ethical and 
legal standards while delivering excellent academic opportunities for students and their families.   
 
As the authorized representative of Side By Side Charter School, to the best of my knowledge, I affirm that:  
 
 

1. Pursuant to C.G.S.A. § 10-66rr, all board members and staff have satisfactorily completed background 
checks, including a state and national criminal records checks and a record check of the Department of 
Children and Families child abuse and neglect registry.   
 

2. Pursuant to C.G.S.A. § 10-66rr, if applicable, all charter school management organization (CMO) 
governing board members and staff members, who performs a service involving direct student contact 
have satisfactorily completed background checks, as described in (1).   

 
3. All contractors doing business with the school, who performs a service involving direct student contact 

have satisfactorily completed background checks, as described in (1). 
 

4. Records of any and all background checks described above, are on file at Side By Side Charter School and 
available for random audit by the Connecticut State Department of Education (CSDE). 

 
5. Pursuant to C.G.S.A. § 10-66oo, Side By Side Charter School’s Governing Board has adopted written anti-

nepotism and conflict of interest policies consistent with state law and best practices in nonprofit 
corporate governance, and pursuant to 10-66bb(d), that no member or employee of the Governing 
Board has a personal or financial interest in any asset, real or personal, of the charter school .  
 

6. Pursuant to C.G.S.A. § 10-66oo, each member of a governing council of a state or local charter school 
shall complete training related to charter school governing council responsibilities and best practices at 
least once during the term of the charter, and that no board member of Side By Side Charter School 
serves on the board of another charter school or CMO.   

 
7. All public funds received by Side By Side Charter School have been, or are being, expended prudently 

and in a manner required by law.  
 

8. All Governing Board meetings are open and accessible to the public, and that Side By Side Charter 
School has posted, and continues to post, on any Internet website that the Governing Board operates, 
the schedule, agenda, and minutes of each Governing Board meeting, including any meeting of a 
subcommittee of the Governing Board. 
 

9. Side By Side Charter School does not discriminate in any employment practice, education program, or 
educational activity on the basis of race, color, religious creed, sex, age, national origin, ancestry, marital 
status, sexual orientation, gender identity or expression, disability, or any other basis prohibited by 
Connecticut state and/or federal nondiscrimination laws.  

 
 
 
  



























 Side by Side Charter School

 Profit & Loss Actual v Budget

 July 2015 through June 2016
Variance

Actual Budget Fav/(unfav)

Total Income 3,380,819 3,073,274 307,545     

Primarily due to Facilities & High Quality School 

grants, not budgeted; NPS SPED services 

reimbursement and In-kind services came in 

higher than budget

Expense

6111A · Admin/supervisory salaries 259,426    259,426    (0)               

6111B · Teachers 1,018,748 1,009,659 (9,089)        Substitute teacher to cover maternity leave

6112A · Teaching assistants 212,429    184,523    (27,906)      
Primarily due to Para hired, offset in SPED 

reimbursement from NPS

6119 · Other salaries 188,957    194,347    5,390         

6200 · Employee Benefits 317,087    356,917    39,830       

Primarily due to health insurance premiums, HRA 

reimbursement & HSA contributions less than 

budgeted because several ee's changed plans

6321 · Tutors 38,820      35,575      (3,245)        

6322 · Professional Development-Staff 4,306        14,500      10,194       

6323 · Pupil Services 424,157    408,251    (15,906)      
NPS In-kind services charged higher than 

budget

6323G · Extra-curricular 3,670        4,500        830            

6324 · Field trips 20,493      23,500      3,007         

6325 · Parent Activities 39             500           461            

6330 · Professional Fees 98,261      92,361      (5,900)        

6440 · Site costs 189,160    186,519    (2,641)        

6530 · Telephone/communications 8,613        9,684        1,071         

6531 · Printing and Reproduction 12,943      12,950      7                

6590 · Other purchased services 84,999      86,328      1,329         

6610 · Classroom Equipment 1,593        1,628        35              

6611 · Instruct supplies-consumable 15,389      25,928      10,539       

6612 · Administrative supplies 27,056      25,869      (1,187)        

6615 · Dues & Memberships 10,170      6,093        (4,077)        

6616 · Donations 350           -            (350)           

6700 · Depreciation/amortization 100,000    85,000      (15,000)      
Timing on the depreciation for new leasehold 

improvements

6890 · Misc expenses 22,710      22,318      (392)           

6900 · Purchase Discounts (3,359)       (4,436)       (1,077)        

7000 · Fundraising Expense - School 26,773      26,100      (673)           

Total Expense 3,082,790 3,068,040 (14,750)      

Net Ordinary Income 298,029    5,234        292,795     

Other Income/Expense

9010 · Interest Income 2,169        400           1,769         

9030 · Other Income 2,662        -            2,662         

Total Other Income 4,832        400           4,432         

Net Income 302,861    5,634        297,227     

FY 16

 For Management Purposes Only




























































































