APPENDIX A: 2015-16 CHARTER SCHOOL ANNUAL REPORT

PART 1: SCHOOL INFORMATION AND EXECUTIVE SUMMARY

Name of Charter School:

Year School Opened:

Elm City College Preparatory School

2004

Street Address:

City/Zip Code:

407 James Street

New Haven, CT 06513

School Director:

School Director Contact Information:

Andrew Poole

andrewpoole@achievementfirst.org / 203-772-7010

Grades Authorized to Serve in 2015-16:

Charter Term:

K-12

2012-2017

1. Executive Summary: Provide a cover letter or executive summary highlighting school progress,
performance, accomplishments, and major changes during the 2015-16 school year. Include a brief
narrative on the school’s unique model and student population.

Dear Commissioner,

It is our pleasure to submit EIm City College Preparatory’s annual report for the 2015-16 school year. We are
proud to report another year of progress in our mission to provide all of our students with the academic and
character skills they need to graduate from college, to succeed in a competitive world and to serve as the next
generation of leaders for our communities.

Elm City College Preparatory opened in 2004 with an elementary and middle school program, and in 2015-16 we
served more than 578 students in grades kindergarten through 8, and an additional 125 students in the joint
high school program at Amistad High School. Across all grades, 98 percent of our students were African-
American or Hispanic. At the elementary and middle schools, approximately 85 percent were eligible for free or
reduced-price lunch, while 68 percent of our students at Amistad High School qualified for free or reduced-price
lunch.

Elm City College Preparatory’s high school students are co-located at Achievement First Amistad High School
with students from Amistad Academy and Achievement First Bridgeport, where to-date, 100% of every
graduating class from AF Amistad High School has earned acceptance to a four-year college or university. 2016
Elm City graduates have matriculated to the likes of Yale University, Vassar College, and Ithaca College as well as
our quality Connecticut state university and other two and four year programs.

In 2015-16, our schools continued their pursuit of a college-ready curriculum that is aligned to the Common Core
State Standards, which will help ensure that all of our scholars are prepared to succeed at the college of their
choice. The materials for this curriculum have been developed by teachers across the Achievement First
network, in close partnership with network staff and national experts. This unique process ensures that the
curriculum is not only rigorous and engaging, but tailored to the needs of the classroom teachers who bring it to
life every day.

Performance on the second year of SBAC tests demonstrated continued high overall proficiency rates relative to
the host district. Elm City elementary students were 59% proficient in ELA, 29 percentage points higher than the
host district, and middle school students were 57% proficient, 24 percentage points over the host district.
Elementary Math showed an even stronger performance — 69% proficient, surpassing the host district by 47
percentage points and 19 percentage points better than the state overall.

The 2015-16 school year also saw the continued growth of EIm City College Prep’s Greenfield design, a school
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model that is built on accelerated expectations, ownership & personalization, and awesomely powered- .
communities. Following the successful pilot program in 2014-15, the Elm City Board of Directors elected to
phase in the implementation with Kindergarten, 5th and 6th grades for 2015-16. Results were very encouraging.

In 2015-16, 5" and 6™ grade ELA proficiency was 55% at the Greenfield campus, 4 percentage points higher than
the next highest AF CT school. In Math, 84% of Greenfield kindergarten students were proficient on the MAP
assessment, 17 percentage points higher than the next highest AF CT school. There was also much learning
around the implementation of the models most exciting elements like expeditions and the personal learning
platform — elements that will be refined under the direction of Andrew Poole at a consolidated K-6 Greenfield
campus on James Street for the 2016-17 school year.

We are proud to be at the forefront of pioneering a new school model that promises outstanding results for our
scholars, and also to have had EIm City College Preparatory named as one of Connecticut’s schools of distinction
as determined by the Next Generation Performance Index.

As always, we are appreciative of the opportunity to operate a Connecticut charter school and for the faith that
you, the State Board of Education and the Connecticut General Assembly have placed in us. We hope to
continue to build that relationship and to make further strides in providing an excellent education for our
students in the 2015-2016 school year.

Sincerely,
Richard Ferguson
Board Chairman
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PART 2: SCHOOL PERFORMANCE

necessary.

2. School Goals: State the school’s mission statement. Provide the school’s mission-specific, measurable
goals. Analyze school progress toward these goals, providing data as appropriate. Add/Remove rows, as

Mission Statement:

next generation of leaders in their communities.

The mission of Elm City College Prep is to strengthen the academic and character skills needed for all students to
graduate from top-tier high schools and colleges, to achieve success in a competitive world, and to serve as the

Goal Statement:

Evidence of Progress toward Goal:

Academic excellence: To accelerate the learning of
our students so that they achieve academic
breakthroughs that are essential for success in high
school, college and life—with an emphasis on reading,
writing, math and science.

Elm City schools outperformed the host district by 27
percentage points in ELA and 34 percentage points in
Math. These results are evidence of EIm City’s ability
to serve historically underserved scholars and put
them on a path to and through college.

Elementary math performance was particularly strong,
with an average of 69% of 3 and 4" grade scholars
achieving proficiency, 47 percentage points above the
host district and 19% points above the state

average. In ELA, 3 and 4" grade performance
averaged 59%, a 29 percentage point spread between
them and the host district.

With the 2015-16 school year, the state of Connecticut
changed the high school state test to the SAT.

Amistad high school students performed better than
their host districts. Amistad Academy students scored
75% proficient in ELA, and 23% proficient in math. The
host district was 34% proficient in ELA and 13%
proficient in math.

Public citizenship: To develop students who take
responsibility for themselves, their school and their
community by embodying the REACH values of
Respect, Enthusiasm, Achievement, Citizenship and
Hard Work.

Implementation of curriculum and teaching methods
pitched to the common core state standards has been
highly complementary to our schools’ objective to
develop good citizens who take responsibility for
themselves and their learning.

Specifically, there is increased evidence of “joyful
rigor” in classrooms in which students demonstrate
motivation to answer questions and solve
problems. Classrooms are increasingly filled with
moments where students encourage each other to
take risks (e.g., giving snaps and engaging in
meaningful academic debates), and discourse
activities are student-to-student interaction v.
student-to-teacher interactions.

These changes interact seamlessly with our traditional
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REACH values, aligning academic and behavior
expectations to promote personal responsibility and
public service.

Partnership in public school reform: To develop and
share an instructional program that consistently
produces dramatic student achievement gains and to
work with like-minded organizations and traditional
public schools to promote excellence in public
education.

Achievement First is an “open source” organization at
both the network and individual school levels. One of
the four pillars of our Theory of Change is “Sharing and
Learning from Others”. School leaders who have a
direct impact on the success of our scholars
participate and benefit in this process through two key
programs:

e Residency Program for School Leaders- The
program graduated ten school leaders in 2015,
with three of them from New Haven Public
Schools.

e Charter Network Accelerator — Leaders of 11
small to mid-size charter networks from across
the nation join together to participate in
approximately five multi-day workshops
during the course of the year. These training
opportunities enable participating
organization to rapidly adopt best practices
and scale with excellence in order to provide
more high quality school seats in their
communities.

Also, students at EIm City College Prep are given direct
and personal opportunities to advocate for themselves
through participation in school reform rallies that
include lessons on the democratic process.

3. Student Achievement: Provide data summarizing school performance and academic achievement. Using
the blank space provided, include data evidencing student growth and progress toward closing achievement
gaps, including an analysis of normed benchmark assessment data.

Performance Metric *2013-14: | *2014-15: ***126915_
Average daily attendance rate: 96.9% 96.9% 96.5%
Chronic absenteeism rate: 4.6% 4.5% 5.7%
Overall suspension rate: (% of students with 1+ suspension/ expulsion) 28.2% 14.5% 18.6%
Number of in-school suspensions: 365 152 158
Number of out-of-school suspensions: 254 137 182
Number of expulsions: ok * ok 4
Four Year Cohort Graduation Rate (if applicable): N/A 62.5% 88.2%
Six Year Adjusted Cohort Graduation Rate (if applicable) N/A N/A 95.5%
2015 Accountability Index charter school: N/A N/A
2015 Accountability Index state: N/A N/A
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*** AF provided data

*Source: CSDE analysis based on district submitted and certified data.
**N<= 5. Suppressed to protect student confidentiality.
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4. Best Practice: In 250 words or less, summarize an emerging best practice at your school in the areas of
academics, instruction, or school climate (e.g. extended instructional time, supports for English learners,
positive behavior management, and college access). Describe the concrete strategy and its impact on
student learning and/or the school climate referencing quantitative data. Provide evidence of collaboration
with local school districts in this area, as appropriate.

Achievement First organizational priorities drive instruction, culture, and procedures at our school. They form
the basis of our goals and measures of performance and they align with our mission. They also serve as guiding
stars for the work each employee does in service to our scholars. The 2015-16 organization priorities:

1. Student Thinking & Engagement
a. Lessons should unleash the intellects of our scholars by engaging them in deep thinking and making
learning fun, fulfilling and a challenge worth mastering. This requires the exploration of worthy and
stimulating material that yields deep and nuanced thought. It means that the default setting in the
classroom is for scholars to be “doing” - working, discussing, thinking.
2. Response to Data
a. Frequent feedback to a high bar drives rapid student growth. Every AF class, therefore, should be marked
by clarity of expectations and aggressive monitoring of student work with a rate and quality of teacher
feedback that maximizes scholar learning each day.
3. Vibrant School Cultures
a. The Vibrant School Culture org priority is predicated on a number of key beliefs. We believe in:
i. Maximize every minute of the day and ensure students are held to bold expectations
ii. Seizing opportunities to show scholars how much we love them and deeply believe in their
potential
iii. Cultivating our talented teachers and leaders to set and maintain vibrant school cultures in their
buildings
iv. Collaborating with families in substantive ways to champion their children
4. College Ready Bar
a. Our curriculum needs to pitch to a college ready bar where students are ready and able to succeed in
college by the time they graduate from our high schools.
5. Talent Practices and Pipeline
Commander’s intent: AF aspires to be best-in-class at attracting, developing, and retaining top talent. We should be the
destination of choice for a diverse group of talented educators looking to rapidly develop their own skills and to have a life-
changing impact on scholars and communities.
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PART 3: STEWARDSHIP, GOVERNANCE, AND MANAGEMENT ‘

5. Financial Documents: (1) As required by C.G.S. § 10-66cc(b)(2)and 10-66pp, the charter school and if
applicable, the charter school management organization of the state or local charter school, shall submit FY
2014-15 certified audit statements, including the statement of activities (showing all revenues from public
and private sources, expenditures, and net operating gain/loss), balance sheet and statement of cash flows.
(2) The charter school and if applicable, the charter school management organization of the state or local
charter school, shall submit a complete copy of the most recently completed Internal Revenue Service form
990, including all parts and schedules, other than Schedule B of such form. (3) Provide the FY 2015-16
budget comparing submitted budget versus actual figures, with summary explanations of all major variances
(any variance plus or minus 10% or more between budget and actual). (4) Provide a FY 2016-17 board-
approved budget, summarizing all assumptions and major variances from FY 2016.

6. Financial Condition: Provide the following financial data for FY 2016. (UNAUDITED)

Total margin (net income / total revenue): 12.00%
Debt to asset ratio (total liabilities / total assets): 12.00%
Debt service coverage ratio ((net income + depreciation + interest expense) /

(principal + interest payments)): 0.33
Current asset ratio (current assets / current liabilities): 1.03
Days of unrestricted cash ((total expenditures - depreciation) / 365)): 33,002
Cash flow (change in cash balance): -1,393,406
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7. Governing Board: Consistent with C.G.S. § 10-66bb(d)(3)(A), provide the following information for all
governing board members. The governing board should include teachers and parents and guardians of
students enrolled in the school, and the chairperson of the local or regional board of education of the town
in which the charter school is located and which has jurisdiction over a school that resembles the
approximate grade configuration of the charter school, or the designee of such chairperson, provided such
designee is a member of the board of education or the superintendent of schools for the school district, or
the superintendents designee.

Name:

Occupation:

Board Role/Term:

Mailing/Email:

Background Check:

Dick Ferguson

Former COO, Cox
Radio

Chair

108 Long Lots Road
Westport, CT 06880
Email:
dickferguson2000@
aol.com

Complete

Will Heins

Private Investor

Vice Chair

92 Sagamore Trail
New Canaan, CT
06840

Email:
wheins@optonline.
net

In progress

Laura Saverin

Private Investor
and Community
Activist

Treasurer

24 Oenoke Ridge
New Canaan, CT
06840

Email:
Isaverin@gmail.com

In progress

Lystra Richardson

Professor, SCSU

Secretary

92 Laurel Cliffs Road
Guilford, CT 06437
Email:
lystra.richardson@s
bcglobal.net

Complete

Genevive Walker

Director of
Programs,
ConnCAT

Director

32 Mountain Top
Lane

New Haven, CT
06513

Email:
gwalker@conncat.o

re

Complete

Carlos Torre

Professor

New Haven BOE
Representative

1244 Forest Road
New Haven, CT
06515

Email:
carlos.torre@yale.e
du

In progress

Patric Gregory

CEO, Highway
Safety Corporation

Director

16 Johns Path
Madison, CT 06443
Email:
pgregory@highways
afety.net

Complete
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Stephanie Ma Attorney, Crumbie | Director 10 Elizabeth Terrace
Law Group North Haven, CT
06473 In progress
Email:
Stephanie.w.ma@g
mail.co
Prish Pierce Sales, Wareck Director 556 Chapel Street
D’Ostillo Real Living #1
& Shutters/Sails New Haven CT
06511 In progress
Email:
prishpierce@gmail.c
om
Sam Brill Law Student, Yale Director 253 West 72nd St,
Law School apt 1903
New York, NY 10023 In progress
Email:
Samuel.m.brill@gm
ail.com
Magaly Cajigas Operations Director 86 Dell Drive
Manager, New Haven, CT
Bridgeport Child Email: Complete
Advocacy Coalition mcajigas@bcacct.or
g
Donavan Tracey 3" Grade Teacher, Teacher Rep
Elm City College Complete

Prep
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8. Renewal Terms and Other Issues: Provide a progress update on terms established in the charter school’s
most recent renewal; summarize actions taken and progress data to substantiate efforts to address such
terms. Provide an update on how the charter school is addressing or plans to address the issues noted. The
chart below is pre-populated to include terms documented in the school’s last renewal resolution or issues
identified by the CSDE.

Standard/Indicator:

Term or Condition:

Progress Update:

Conditions related to accounting policy and procedures
were addressed prior to the 2014-15 school year as
reported previously: "In July of 2012, the Board adopted
revised financial policies requiring senior school leadership
(Principal and Dean) be the signatories of budgeted and

2.1. Accounting policies/procedures ) i .
. . .. previously approved expenditures over $10,000, with the
Financial needed revising for approvals> . .
Board Chair and Treasurer as alternate signers.
Management $10K. Achievement First staff is no longer eligible signers for large
expenditures.” Additionally, the school’s updated fiscal
policies and procedures were approved by CSDE (through
the AF Hartford renewal process) in 2015-16 and have been
submitted as part of the 2017 renewal
Per annual audit finding for year | A corrective action plan was submitted on June 3,
ended June 30, 2015, National 2016 and had been implemented as of May 31, 2016.
2.1. School Lunch eligibility for Free
Financial and Reduced Price Meals
Management verifications were not
completed as of November
15th.
CSDE suggests the school develop a plan to include
measures to minimize behavioral incidents resulting in
The school has been identified suspensions and expulsions by: (a) isolating the root
35 as having among the highest causes of behavioral issues; (b) identifying

School Culture and
Climate

rates of suspension and
expulsion in the state for the
2014-15 school year. The school
must address the issue.

interventions to target root causes; (c) strengthening
school discipline policies and procedures; and (d)
monitoring interventions and applying midcourse
corrections, as necessary. School is encouraged to
seek technical assistance through the CSDE. CSDE will
continue to monitor.

4.5,
Teacher/Staff
Credentials

Bureau of Educator Standards
and Certification sent a letter to
your school on June 1, 2016
regarding educators for the
2015-16 school year who were
identified on the Certification
Compliance Report for non-
compliance issues.

The school has been actively working to ensure that all
teachers and administrators achieve the relevant
certification or hold a valid Charter School Educator Permit.
The school has been in regular contact with the authorizer
and will continue to provide updates. Certification is still an
issue, but we continue to make progress. CSDE will
continue to monitor as part of 2017 renewal.
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Best Practice: In 250 words or less, summarize an emerging best practice at your school in the areas of

stewardship, governance, and management (e.g., financial management, technology, school operations).
Describe the concrete strategy and its impact on the school referencing quantitative data. Provide evidence
of collaboration with local school districts in this area, as appropriate.

Pursuant to feedback from CSDE, EIm City College Prep has implemented a revised approval process of
invoices and expenses equal to or more than $10,000. The revised process provides for the Board
Treasurer (or in his/her absence, the Board Chair) to review and approve in advance such distributions.

As has previously been communicated, the EIm City Board of Directors has secured and documented
their compliance with other new requirements of the State Department of Education including
expanded Conflict of Interest and Nepotism policies (submitted to CSDE for approval on December 7,
2015) and background checks for an expanded group of individuals.

Lastly, the Charter Management Agreement (CMA) in place between Achievement First and Elm City
College Prep has undergone revisions required by law. With the recent approval of the AF Hartford CMA
by the State Board of Education, EIm City will finalize their revisions and submit for approval.

Separately, the EIm City Board undertook revisions to their bylaws. These updated bylaws were formally
adopted by the board during their May 18, 2016 meeting.

Furthermore, EIm City has a devoted an engaged Board. For example, EIm City has partnered with the
other AF Connecticut boards to participation in a number of workshops during which directors can deep
dive in select areas. These sessions have proven informative and productive, resulting in stronger
knowledge of specific operational issues concerning running a school.

Sessions that have occurred over the course of the past year include:

Session Session Leader

PRINCIPAL IN RESIDENCE PROGRAM Hilary Cymrot, Senior Director Team Superintendent
AF THROUGH COLLEGE Amy Christie, Network Director of College

TEACHER RECRUITMENT Alicia De La Rosa, VP, Recruit

PARTNERSHIPS Paige Maclean, Sr. Director, Strategic Partnerships
SPECIAL EDUCATION Christina Braganza, VP, Special Services
DEVELOPMENT Ken Paul, VP, Development

POLICY Lenny Speiller, VP, Communications

TEACHER IN RESIDENCE PROGRAM [In Development]
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PART 4: STUDENT POPULATION

10. Enrollment and Demographic Data: Provide 2015-16 student demographic and enrollment information.

Grades Served: K-12 Student Enrollment: 0.1%
% Free/Reduced-Price Lunch: 80.9% % Black: 75.4%
% Special Education: 7.8% % Hispanic: 22.8%
% Limited English Proficiency: 9.5% % Caucasian: 1.4%
2015-16 Enrollment by Grade Level:
PK K 1 2 3 4 5 6 7 8 9 10 11 12 | Total
61 67 62 60 62 70 76 59 61 38 34 35 18 703

11. Enrollment Efforts: Summarize the school’s efforts to attract, enroll, and retain a diverse and
representative student population, including minority students, low-income students, English learners, and
students with disabilities.

Prior to New Haven’s Public Schools of Choice enroliment lottery, EIm City College Prep’s student recruitment

outreach efforts included multiple direct mailings to New Haven Public Schools students based on a contact list

provided by New Haven Public Schools, print and radio advertisements, neighborhood canvassing, partnerships
with community organizations, including churches, community centers, daycare centers and after-school
programs. Open houses and information sessions were held at the school and representatives of EIm City

College Prep attended New Haven’s Public Schools of Choice program fair. Information about EIm City College

Prep and our student admission process was also available at www.achievementfirst.org.

12. Waitlist Data: Provide waitlist totals below, illustrating demand and community support for the school.
2015-16 Waitlist: 2016-17 Waitlist:

559 423

13. Best Practice: In 250 words or less, summarize an emerging best practice at your school in the areas of
student populations (e.g., family and community engagement, recruitment processes, retention strategies).
Describe the concrete strategy and its impact on the school referencing quantitative data. Provide evidence
of collaboration with local school districts in this area, as appropriate.

Achievement First’'s New Haven schools aim to serve students who have historically been the most underserved

by the traditional public school system. Our location in New Haven neighborhoods and our distinct outreach

efforts help us deepen our relationships with members of the New Haven community so that we can become
even more effective in identifying, enrolling, and retaining students who reflect the demographics of the city.

Our Community Outreach Associate uses a two-pronged strategy to advance our student recruitment goals. The
first strategy is to develop and execute a comprehensive student recruitment campaign plan that includes
multiple tactics to engage families and students in the city. As a part of the plan, our Community Outreach
Associate has delivered presentations to daycare centers, represented Achievement First at city school fairs, and
provided literature on Achievement First to several community-based organizations that serve diverse
populations in New Haven.

Our second strategy to attract, enroll and retain special populations is community engagement and outreach.
We engage the community onsite at our schools and offsite at local events and meetings to raise awareness of
Achievement First with community leaders, residents and families. For instance, our Community Outreach
Associate and school leaders organize and host Visitor Days and information sessions at our New Haven schools
each year for individuals and organizations who have an interest in learning about our instructional practices,
enrollment policies and school culture. These discussions and tours often include prospective parents,
representatives from daycare centers and afterschool programs, and service providers for students and families
who are English Language Learners.
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APPENDIX B: 2017-18 PRELIMINARY ENROLLMENT REQUEST

Directions: On an annual basis, charter schools must submit an enrollment request for the following school
year. Consistent with C.G.S. § 10-66bb(c), the State Board of Education considers enrollment requests in the
context of each school’s charter and record of student achievement.

C.G.S. § 10-66bb(c)(2) places an enrollment cap on the number of students that a state charter school may
enroll. However, charter schools with a demonstrated record of achievement may seek a waiver. If the
submitted 2017-18 enrollment request requires an enroliment waiver, please specify that below.

1. Complete the table below providing the school’s enrollment and growth history. Submit an enrollment
request and growth projections for the upcoming school year.

School Actual Enrollment:

Year: PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total
2013-14 62 65 61 57 52 63 62 54 45 44 20 19 21 625
2014-15 59 61 58 59 59 62 60 59 49 34 37 18 20 635
2015-16 61 67 62 60 62 70 76 59 61 38 34 35 18 703
2016-17 63 63 62 62 62 62 72 64 64 48 38 31 28 719

School 2016-17 Enrollment Request:

Year: PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total
2017-18 63 63 62 62 62 62 72 72 64 48 46 36 31 743
2. Based on the request entered above, is the school seeking a waiver to the enrollment cap

described in C.G.S. § 10-66bb(c)(2), no state charter school shall enroll more than two

hundred fifty students, or in the case of a kindergarten to grade eight, inclusive, school, Yes ] No
more than three hundred students, or twenty-five per cent of the enrollment of the school

district in which the state charter school is to be located, whichever is less.

3. Provide a rationale for the enrollment request, including a synopsis of all relevant assumptions.

Together with Amistad Academy in New Haven, EIm City College Prep is a fully grown, five-cluster (2
elementary, 2 middle, 1 high school) school. Modest growth is anticipated as we continue to expand our
efforts to backfill vacated seats.

4. Summarize the school’s plans to successfully expand and accommodate the needs of the students
served (e.g., programming, staffing, facilities, and class size).

As previously reviewed and approved by CSDE, EIm City College Preparatory is currently piloting the
Greenfield model in a K-6 environment at their 407 James Street campus in New Haven. Built with the
objective of attaining improved outcomes for students — Accelerated Academics, Habits of Success,
Excellence in Enrichment, and Student, Family Motivation — the intension is for the Greenfield model to
ultimately apply to K-8 grades.

To read a summary of the initial successes and challenges of the Greenfield model, please read “AF
Greenfield Year 1 Pilot Case Study”
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APPENDIX C: CHARTER SCHOOL PERFORMANCE FRAMEWORK

The Connecticut State Department of Education’s (CSDE) charter school performance framework promotes clear and
transparent expectations for all charter schools. The four performance standards are central to measuring schools’ efficacy
and viability, and align to state law and national best practices among charter school authorizers, as accumulated by the
National Association of Charter School Authorizers. Within each standard area, the framework identifies a series of
indicators used to evaluate charter schools. The framework drives the CSDE’s charter school accountability systems and
processes, including initial approval decisions, annual monitoring, and renewal determinations.

Performance Standards:

1. School Performance: Is the school a successful model resulting in strong student outcomes and a positive school climate?
2. Stewardship, Governance, and Management: Is the school financially and organizationally healthy and viable?
3. Student Population: Is the school promoting equity by effectively attracting, enrolling, and retaining students, particularly
among targeted populations?
4. Legal Compliance: Is the school acting in compliance with applicable laws and regulations?
1.  School Performance 1.1. Academic Achievement
a. ELA Performance Index — All Students
b. ELA Performance Index — High Needs Students
c¢. Math Performance Index — All Students
d. Math Performance Index — High Needs Students
e. Science Performance Index — All Students
f. Science Performance Index — High Needs Students
1.2. Academic Growth (Longitudinal) (a. All Students, b. High Needs)
1.3. Participation Rates (a. All Students, b. High Needs)
1.4. Chronic Absenteeism (a. All Students, b. High Needs)
1.5. Preparation for Postsecondary and Career Readiness - % Taking Courses
1.6. Preparation for Postsecondary and Career Readiness - % Passing Exams
1.7. Graduation — On — Track in 9" Grade
1.8. Four Year Graduation - All Students
1.9. Six Year Graduation - High Needs Students
1.10. Postsecondary Entrance Rate (All Students)
1.11. Physical Fitness
1.12. Arts Access
2. Stewardship, Governance, 2.1. Financial Management
andiMan=gement 2.2. Financial Reporting
2.3. Financial Viability
2.4. Governance and Management
2.5. Facility
3. Student Population 3.1. Recruitment and Enrollment Process
3.2. Waitlist and Enrollment Data
3.3. Demographic Representation
3.4. Family and Community Support
3.5. School Culture and Climate
4. Legal Compliance 4.1. Open Meetings and Information Management
4.2. Students with Disabilities
4.3. English Learners
4.4. Rights of Students
4.5. Teacher/Staff Credentials
4.6. Employee Rights

2015-16 | 14




APPENDIX C: STATEMENT OF ASSURANCES

It is imperative that charter schools — as with all other public schools — adopt and uphold the highest ethical and
legal standards while delivering excellent academic opportunities for students and their families.

As the authorized representative of Amistad Academy, to the best of my knowledge, | affirm that:

Pursuant to C.G.S.A. § 10-66rr, all board members and staff have satisfactorily completed background
checks, including a state and national criminal records checks and a record check of the Department of
Children and Families child abuse and neglect registry. **

Pursuant to C.G.S.A. § 10-66rr, if applicable, all charter school management organization (CMO) governing
board members and staff members, who performs a service involving direct student contact have
satisfactorily completed background checks, as described in (1). **

All contractors doing business with the school, who performs a service involving direct student contact
have satisfactorily completed background checks, as described in (1).

Records of any and all background checks described above, are on file at Amistad Academy and available
for random audit by the Connecticut State Department of Education (CSDE).

Pursuant to C.G.S.A. § 10-6600, Amistad Academy Governing Board has adopted written anti-nepotism
and conflict of interest policies consistent with state law and best practices in nonprofit corporate
governance, and pursuant to 10-66bb(d), that no member or employee of the Governing Board has a
personal or financial interest in any asset, real or personal, of the charter school .

Pursuant to C.G.S.A. § 10-6600, each member of a governing council of a state or local charter school shall
complete training related to charter school governing council responsibilities and best practices at least
once during the term of the charter, and that no board member of Amistad Academy serves on the
board of anather charter school or CMO.

All public funds received by Amistad Academy have been, or are being, expended prudently and in a
manner required by law.

All Governing Board meetings are open and accessible to the public, and that Amistad Academy has
posted, and continues to post, on any Internet website that the Governing Board operates, the
schedule, agenda, and minutes of each Governing Board meeting, including any meeting of a
subcommittee of the Governing Board.

Amistad Academy does not discriminate in any employment practice, education program, or educational
activity on the basis of race, color, religious creed, sex, age, national origin, ancestry, marital status,
sexual orientation, gender identity or expression, disability, or any other basis prohibited by Connecticut
state and/or federal nondiscrimination laws.
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By signing this Statement of Assurances on behalf of the Governing Board of Amistad Academy, | acknowledge
that | understand the terms contained herein and affirm the validity of each statement to the best of my
knowledge. | further understand that Amistad Academy may be subject to random audit by the CSDE to verify
these statements.

** Note: Items 1 & 2 are in procesg, supported by Pegular communication with CSDE.

Signature: { V / m‘
\ \/ N /’?
Name of Board Chairperson: iAo C/ /Lﬂ 7S ’/Z\

; 5; /3 0// o,
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Independent Auditor’'s Report

To the Board of Directors
EIm City College Preparatory, Inc.

Report on the Financial Statements

We have audited the accompanying financial statements of EIm City College Preparatory, Inc.,
which comprise the statement of financial position as of June 30, 2014, and the related
statements of activities and changes in net assets, functional expenses and cash flows for the
year then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’'s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.



We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of EIm City College Preparatory, Inc. as of June 30, 2014, and the
changes in its net assets and its cash flows for the year then ended, in accordance with
accounting principles generally accepted in the United States of America.

Other Matters
Report on Summarized Comparative Information

We have previously audited the Elm City College Preparatory, Inc.’s 2013 financial statements,
and we expressed an unmodified audit opinion on those audited financial statements in our
report dated November 27, 2013. In our opinion, the summarized comparative information
presented herein as of and for the year ended June 30, 2013, is consistent, in all material
respects, with the audited financial statements from which it has been derived.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
December 30, 2014 on our consideration of EIm City College Preparatory, Inc.’s internal
control over financial reporting and on our tests of its compliance with certain provisions of
laws, regulations, contracts and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control
over financial reporting or on compliance. That report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering Elm City College
Preparatory, Inc.’s internal control over financial reporting and compliance.

Hartford, Connecticut
December 30, 2014



EIm City College Preparatory, Inc.

Statement of Financial Position
June 30, 2014
(with Comparative Totals for 2013)

Assets

Cash

Grants receivable

Other receivables

Due from related party

Due from other academies

Prepaid expenses and other assets
Construction in progress

Property and equipment, net

Total assets

Liabilities and Net Assets

Liabilities:
Accounts payable and accrued expenses
Accounts payable construction
Accrued salary and other payroll related expenses
Due to other academies
Deferred rent
Line of credit
Mortgage payable

Total liabilities
Net assets:
Unrestricted:
Undesignated
Board designated
Temporarily restricted

Total net assets

Total liabilities and net assets

See Notes to Financial Statements.

2014 2013
$ 3,649,794 $ 665,315
4,776,196 389,281
34,775 100,000
1,901,677 1,385,170
1,464,389 1,033
- 780
21,249,578 2,644,877
5,121,786 5,379,014
$ 38,198,195 $ 10,565,470
$ 116,454 $ 401,492
4,414,457 -
156,919 83,883
300,500 367,590
124,617 131,533
1,500,000 -
4,514,678 612,185
11,127,625 1,596,683
20,356,686 6,143,565
3,877,224 -
2,836,660 2,825,222
27,070,570 8,968,787
$ 38,198,195 $ 10,565,470




Elm City College Preparatory, Inc.

Statement of Activities and Changes in Net Assets
Year Ended June 30, 2014
(with Comparative Totals for 2013)

Temporarily 2014 2013
Unrestricted Restricted Total Total
Operating revenue:
State and local per pupil operating revenue  $ 6,552,000 $ - $ 6,552,000 $ 6,089,400
Federal, state and local grants 648,083 - 648,083 642,376
Student meal revenue 369,686 - 369,686 303,764
Total operating revenue 7,569,769 7,569,769 7,035,540
Expenses:
Program services 8,367,829 - 8,367,829 8,204,103
General and administrative 1,321,708 - 1,321,708 1,351,682
Fundraising 171,975 - 171,975 172,431
Total expenses 9,861,512 - 9,861,512 9,728,216
Deficit on school operations from government
funding (2,291,743) - (2,291,743) (2,692,676)
Support and other revenue:
Contributions - operations 1,739,497 - 1,739,497 2,027,648
Contributions - capital projects 18,604,701 11,438 18,616,139 5,470,099
Interest and other income 37,890 - 37,890 1,348
Total support and other revenue 20,382,088 11,438 20,393,526 7,499,095
Change in net assets 18,090,345 11,438 18,101,783 4,806,419
Net assets, beginning of year 6,143,565 2,825,222 8,968,787 4,162,368
Net assets, end of year $ 24,233,910 $ 2,836,660 $ 27,070,570 $ 8,968,787

See Notes to Financial Statements.



Salaries and wages

Payroll taxes and employee benefits
Accounting fees

After school/tutoring program

Classroom supplies and instructional materials

Furniture and equipment - noncapitalizable
Insurance

Interest expense

Bank service charges

Legal

Management fee

Office expense

Parent activities

Postage and delivery

Printing and photocopying

Professional fees

Rent and utilities

Repairs and maintenance

Special education contracted services
Staff professional development
Student field trips and incentive programs
Student food services

Student transportation

Student uniforms

Technology infrastructure and software
Telephone and internet

Depreciation and amortization

Bad debt expense

See Notes to Financial Statements.

Elm City College Preparatory, Inc.

Statement of Functional Expenses
Year Ended June 30, 2014
(with Comparative Totals for 2013)

Program General and 2014 2013

Services Administrative Fundraising Total Total
4,322,803 $ 719,563 $ - $ 5,042,366 $ 5,028,431
982,905 163,612 - 1,146,517 1,065,243
28,731 48,186 - 76,917 63,690
42,765 - - 42,765 36,154
147,629 - - 147,629 227,647
10,536 1,754 - 12,290 39,779
42,987 7,156 - 50,143 35,307
- 18,981 - 18,981 41,475
- 95 - 95 5,574
- 14,068 - 14,068 3,063
644,905 42,994 171,975 859,874 862,156
151,932 45,779 - 197,711 263,215
3,778 - - 3,778 2,510
5,981 1,495 - 7,476 8,932
60,247 15,062 - 75,309 85,824
11,510 45,230 - 56,740 63,450
303,047 50,445 - 353,492 325,736
345,146 57,452 - 402,598 379,773
- - - - 4,400
44,001 - - 44,001 38,103
119,641 4 - 119,645 139,936
413,496 - - 413,496 371,155
50,813 - - 50,813 34,894
- - - - 2,927
261,379 27,633 - 289,012 168,527
120,921 20,128 - 141,049 127,583
252,531 42,035 - 294,566 302,499
145 36 - 181 233
8,367,829 $ 1,321,708 $ 171,975 $ 9,861,512 $ 9,728,216




EIm City College Preparatory, Inc.

Statement of Cash Flows
Year Ended June 30, 2014
(with Comparative Totals for 2013)

2014 2013
Operating activities:
Change in net assets 18,101,783 $ 4,806,419
Adjustments to reconcile change in net assets to net cash
used in operating activities:
Depreciation and amortization 294,566 302,499
Bad debt expense 181 233
Contributions restricted for long-term purposes (18,616,139) (5,470,099)
Changes in operating assets and liabilities:
Grants receivable 325,932 (197,374)
Other receivables 65,044 (96,614)
Due from related party (516,507) 768,626
Due from other academies (1,463,356) (1,033)
Prepaid expenses and other assets 780 54,394
Accounts payable and accrued expenses (285,038) (63,345)
Accrued salary and other payroll related expenses 73,036 7,948
Due to other academies (67,090) (2,809,566)
Deferred rent (6,916) 8,267
Net cash used in operating activities (2,093,724) (2,689,645)
Investing activities:
Purchase of property and equipment (37,338) (251,222)
Construction in progress (14,190,244) (2,644,877)
Net cash used in investing activities (14,227,582) (2,896,099)
Financing activities:
Proceeds from line of credit 1,500,000 -
Proceeds from long-term debt 3,946,000 -
Contributions restricted for long-term purposes 13,903,292 5,470,099
Repayment of long-term debt (43,507) (90,577)
Net cash provided by financing activities 19,305,785 5,379,522
Net increase (decrease) in cash 2,984,479 (206,222)
Cash - beginning of year 665,315 871,537
Cash - end of year 3,649,794 $ 665,315
Supplemental disclosure of cash flow information:
Interest paid 18981 % 41,475
Noncash transactions:
Construction in progress transferred to property and
equipment - $ (521,561)
Construction in progress funded through accounts payable 4,414,457 -
Grant contributions receivable for long term purposes 4,712,847 -

See Notes to Financial Statements.



EIm City College Preparatory, Inc.

Notes to Financial Statements
June 30, 2014

Note 1 - Nature of operations

EIm City College Preparatory, Inc. (the "School') was incorporated to focus on
strengthening the academic and character skills needed for all students to excel in top tier
colleges, to achieve success in a competitive world and to serve as the next generation of
leaders in their communities. On March 3, 2004, the Board of Education of the State of
Connecticut granted the School a charter valid for an initial term of five years. The charter
has been renewed through June 30, 2017. The School is exempt from Federal income
taxes under Section 501(c)(3) of the Internal Revenue Code. The School’s primary sources
of income are per pupil and other government funding. Today the School serves students
from low income households in New Haven, Connecticut. In fiscal year 2014, the School
operated classes for students in kindergarten to twelfth grade.

Note 2 - Summary of significant accounting policies
Basis of presentation
The accompanying financial statements have been prepared on the accrual basis of
accounting in accordance with accounting principles generally accepted in the United States
of America. Net assets and revenues, expenses, gains and losses are classified based on
the existence or absence of donor-imposed restrictions. Accordingly, net assets of the
School and changes therein are classified and reported as follows:

Unrestricted net assets - Net assets that are not subject to donor-imposed stipulations.

Temporarily restricted net assets - Net assets resulting from contributions and other inflows
of assets whose use by the School are limited by donor-imposed stipulations that either
expire by the passage of time or can be fulfiled and removed by actions of the School
pursuant to those stipulations. When such stipulations end or are fulfilled, such temporarily
restricted net assets are reclassified to unrestricted net assets and reported in the statement
of activities and changes in net assets. However, if a restriction is fulfilled in the same period
in which the contribution is received, the School reports the support as unrestricted.

Permanently restricted net assets - Net assets resulting from contributions and other inflows
of assets whose use by the School is limited by donor-imposed stipulations that neither
expire by the passage of time nor can be fulfilled or otherwise removed by actions of the
School.



EIm City College Preparatory, Inc.

Notes to Financial Statements
June 30, 2014

During the fiscal year ended June 30, 2009, the Board of Directors (the "Board") enacted a
Board Designated Reserve Policy in which unrestricted net assets are set aside to be used
only with the approval of the Board. The reserve is calculated by netting the current year’'s
current assets against the current year’s current liabilities and reducing that difference by any
assets whose use is contractually limited.

Grants and other receivables

Grants receivables represent unconditional promises to give. Grants receivables are
recorded at net realizable value in the amount of $4,776,196 at June 30, 2014. The School
has determined that no allowance for uncollectible accounts for grants receivable is
necessary as of June 30, 2014 based on management’s assessments of the
creditworthiness of its grantors, the aging of its receivables, as well as current economic
conditions and historical information.

Revenue recognition

Federal, state and private awards are used to finance education programs and capital
improvements. The School recognizes grants to the extent that eligible grant costs are
incurred. Receivables are recognized to the extent costs have been incurred, but not
reimbursed.

Revenue from the state and local governments resulting from the School’s charter status is
based on the number of students enrolled and is recorded when services are performed in
accordance with the charter agreement.

Contributions are recognized by the School when a donor makes a promise to give that is,
in substance, unconditional. Contributions that are restricted by the donor, but whose
restrictions are met in the same period, are reported as increases to unrestricted net
assets. All other donor-restricted contributions are reported as increases to temporarily
restricted net assets. When a restriction expires, temporarily restricted net assets are
reclassified to unrestricted net assets.

Contributed services received from Board members and volunteers are not recorded in the
financial statements since these services do not meet the criteria for recognition as
contributed services.



EIm City College Preparatory, Inc.

Notes to Financial Statements
June 30, 2014

Property and equipment

Property and equipment are stated at cost less accumulated depreciation and
amortization. The School has established a $1,000 threshold above which assets are
capitalized. Property and equipment acquired with certain government contract funds is
recorded as an expense pursuant to the terms of the contract in which the government
funding source retains ownership of the property. Leasehold improvements are amortized
on a straight-line basis over the lesser of the term of the related lease or the estimated
useful lives of the assets.

Depreciation and amortization are provided on a straight-line basis over the estimated
useful lives as follows:

Building 10 - 27 years
Leasehold improvements 10 years
Furniture and fixtures 5 years
Computers and hardware 3 years
Musical instruments 5 years
Equipment 3 years
Software 3 years

Long-lived assets

The School recognizes an impairment loss when the carrying amount of a long-lived asset
exceeds its fair value. In the event that facts and circumstance indicate that the carrying
amounts of long-lived assets may be impaired, an evaluation of recoverability would be
performed. The evaluation process consists of comparing the estimated future undiscounted
cash flows associated with the asset to the asset’s carrying amount to determine if a write
down is required. If the review indicates that the asset will not be recoverable, the carrying
value of the asset would be reduced to its estimated realizable value. There was no
impairment loss recognized for the year ended June 30, 2014.

Statement of cash flows

For purposes of reporting cash flows, the School considers all highly liquid debt instruments
purchased with an original maturity of three months or less to be cash equivalents. There
were no cash equivalents at June 30, 2014.

Functional allocation of expenses

Expenses that can be directly identified with the program or supporting service to which they
relate are charged accordingly. Other expenses by function have been allocated among
program and supporting services benefited based on management's analysis.

10



EIm City College Preparatory, Inc.

Notes to Financial Statements
June 30, 2014

Deferred rent

The Company occupies a building under a lease containing escalation clauses or other
features that require normalization of the rental expense over the life of the lease. Resulting
deferred rent is reflected in the accompanying statement of financial position.

Income taxes

The School is classified by the Internal Revenue Service as exempt from income tax under
Section 501(a) of the Internal Revenue Code as a public education school described in
Section 501(c)(3).

The School has no unrecognized tax benefits at June 30, 2014. Elm City College
Preparatory, Inc.’s Federal and state income tax returns prior to fiscal year 2010 are closed
and management continually evaluates expiring statutes of limitations, audits, proposed
settlements, changes in tax law and new authoritative rulings.

If applicable, the School would recognize interest and penalties associated with tax matters
as part of general and administrative expenses in the statement of activities and changes in
net assets and include accrued interest and penalties in accrued expenses in the statement
of financial position. The School did not recognize any interest or penalties associated with
tax matters for the year ended June 30, 2014.

Prior year summarized information

The financial statements include certain prior year summarized comparative information in
total, but not by net asset class. Such information does not include sufficient detail to
constitute a presentation in conformity with accounting principles generally accepted in the
United States of America. Accordingly, such information should be read in conjunction with
the School's financial statements for the year ended June 30, 2013, from which the
summarized information was derived.

Use of estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities, the disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenue and expenses during the reporting period. Actual results could differ
from those estimates. Significant estimates include useful lives of property and equipment.

11



EIm City College Preparatory, Inc.

Notes to Financial Statements
June 30, 2014

Concentrations of credit risk

The School maintains cash in several financial institutions. Accounts at each institution are
insured by the Federal Deposit Insurance Corporation. From time to time, the School’s
balances may exceed these limits. At June 30, 2014, the School’'s uninsured bank
balances totaled $3,050,800. The School limits its credit risk by selecting financial
institutions considered to be highly creditworthy.

Subsequent events
Management has reviewed subsequent events through December 30, 2014, which is the
date the financial statements were approved and available for issuance.

Note 3 - Concentrations
The School currently receives approximately 81% of its operating revenue and 27% of its
capital projects revenue, which are subject to specific requirements, from the Federal and
State Departments of Education, and an additional 10% of operating revenue was received
from Achievement First, Inc. Additionally, the School’s grants receivable consist of grants
from the Federal and State Departments.

Note 4 - Operating leases
The School has entered into an operating lease for educational facilities with St. Michael's
Church Corporation which commenced on August 1, 2007 and is effective through
August 17, 2017. The current year expense under this lease is $156,254. Future minimum
lease payments are as follows:

Year Ending
June 30, Amount
2015 $ 176,167
2016 190,258
2017 205,486
2018 34,676

$ 606,587

The School leases various office equipment under non-cancelable operating leases through
2016. The lease expense for the year ended June 30, 2014 was $10,284. Future minimum
lease payments are as follows:

Year Ending
June 30, Amount
2015 $ 10,284
2016 5,142

$ 15426

12



EIm City College Preparatory, Inc.
Notes to Financial Statements
June 30, 2014

Note 5 - Property and equipment
The following is a summary of property and equipment at June 30, 2014

Building $ 5,776,722
Leasehold improvements 499,696
Furniture and fixtures 416,573
Computers and hardware 182,362
Musical instruments 26,356
Equipment 278,400
Software 75,312

7,255,421
Less accumulated depreciation and amortization 2,133,635
Net property and equipment $5,121,786

Depreciation and amortization expense was $294,566 for the year ended June 30, 2014.

Note 6 - Construction in progress
Construction in progress at June 30, 2014 represents long-term projects that have not been
placed in service. Depreciation does not commence until the asset is placed in service.
Costs incurred through June 30, 2014 of $21,249,578 were funded with contributions
received for capital projects, to the extent that the restrictions on the contributions were met
in the current year the contributions are reflected as unrestricted.

Note 7 - Related party transactions

The School entered into an Academic and Business Services Agreement (the “Agreement”)
with Achievement First, Inc. (“AF, Inc.”), a not-for-profit organization dedicated to helping
start and run charter schools. The Agreement provides management and other
administrative support services to the School. Pursuant to the terms of the Agreement, the
School shall pay a service fee equivalent to 10% of all public revenues received by the
School during or for that school year. Public revenues include all sources of revenue from a
public source, but specifically exclude in-kind contributions such as student transportation,
start-up funding, funding for student meals and funding from competitive grants. The initial
term of the Agreement is for five years ending on June 30, 2012, the agreement renews
annually thereafter. The terms of the agreement were modified to incorporate additional
services provided to the School by AF, Inc.

These services include bookkeeping, facilities acquisition and management, special
education services support, data management and analysis support and tutoring program
recruitment and support. The School is to pay AF, Inc. an ancillary services fee that is
mutually negotiated by the School and AF, Inc. For the year ended June 30, 2014, the
School incurred management and ancillary service fees of $859,874 which are included in
the accompanying statement of functional expenses.

13



EIm City College Preparatory, Inc.

Notes to Financial Statements
June 30, 2014

AF, Inc. pledged $1,729,422 in operating funding for the year ended June 30, 2014. At
June 30, 2014, the amount due from AF, Inc. was $1,901,677.

Note 8 - Due to/from other academies

The School entered into a Cooperative Arrangement Agreement (the “Arrangement”) with
Amistad Academy, Inc. (“Amistad”), a non-profit charter school located in New Haven,
Connecticut. The Arrangement provides educational services to high school students of
EIm City College Preparatory, Inc. and sets forth the terms and conditions of the joint
program. Under the Arrangement, the Academy was permitted to pay operating expenses
incurred and then bill the School for a proportionate share of those costs. The proportionate
share was based on the number of students enrolled in the high school as of October 1
divided by the total enrollment of the high school as of the same date. At June 30, 2014,
the amount due to Amistad was $274,169. Amistad Academy has received $1,300,000 on
the behalf of EIm City College’s new high school facility, this amount is reflected in due
from other academies at June 30, 2014.

Throughout the year, the School shares various costs with other schools. At June 30, 2014,
the following amounts are outstanding:

Due to Achievement First Bushwick Charter School $ (1,033)

Due from Achievement First Hartford, Inc. 162,300
Due from Achievement First Bridgeport, Inc. 2,089
Due to Amistad Academy Inc. (25,298)

Note 9 - Line of credit
The School has a demand note line of credit agreement with a financial institution in which
it can borrow up to $400,000. The demand note has no expiration date, but is expected to
be renewed on an annual basis. There was no outstanding balance on the line of credit at
June 30, 2014.

The School has a committed revolving credit note agreement with a financial institution in
which it can borrow up to $2,500,000. The note has a maturity date of December 10, 2016.
The balance on the revolving credit note as of June 30, 2014 was $1,500,000.

Additionally, the School is required to meet certain covenants. The School did not meet the

requirement to provide audited financial statements within 120 days of the fiscal year end, at
the bank’s option the loan may be callable.

14



EIm City College Preparatory, Inc.

Notes to Financial Statements
June 30, 2014

Note 10 - Mortgage payable
The first mortgage is payable in monthly installments of $3,317 including interest at 3.55%,
through July 15, 2018 at which point the interest rate is adjusted to a 5-year Federal Home
Loan Bank of New York plus 2.5%. The loan matures on July 15, 2025 and is secured by
certain real estate. The balance on this loan as of June 30, 2014 was $587,564.

The School secured a second mortgage loan of $1,196,000 from an unrelated party in
order to finance the rehabilitation of EIm City High School. Mortgage is payable in monthly
installments of $7,620 including interest at 4.52%, through December 10, 2018 at which point
the interest rate is adjusted to a 5-year Federal Home Loan Bank of New York plus 2.5%.
The outstanding balance will be amortized over twenty years, with a rate change every five
years. The loan matures on December 10, 2023 and is secured by certain real estate. The
balance on this loan as of June 30, 2014 was $1,177,114.

In addition, the School added a construction to permanent mortgage loan of up to $7,000,000
during the first 24 months and not more than $5,000,000 upon completion and conversion to
a permanent mortgage loan in order to finance the construction of a new high school. The
construction loan is dated December 10, 2013 and matures on December 10, 2015 with
interest rates based on Prime Rate plus 0.5%. After the conversion, the permanent
mortgage matures on December 31, 2025 with an interest rate adjusted to a 5-year Federal
Home Loan Bank of New York plus 2.5%. The balance on this loan as of June 30, 2014 was
$2,750,000.

Additionally, the School is required to meet certain covenants.

Future maturities of long-term debt for the five years subsequent to June 30, 2014 and
thereafter are as follows:

Year Ending
June 30, Amount
2015 $ 59,523
2016 61,574
2017 64,207
2018 66,954
2019 69,016
Thereafter 4,193,404

$ 4514678

Interest expense for the year ended June 30, 2014 was $18,981 and interest capitalized
was $75,342.

15



EIm City College Preparatory, Inc.

Notes to Financial Statements
June 30, 2014

Note 11 - Temporarily restricted net assets
Temporarily restricted net assets may be purpose or time restricted. Temporarily restricted
net assets of $2,836,660 consisted of contributions for facility funding that have not been
expended as of June 30, 2014.

Note 12 - Pension plan
Effective September 1, 2007, the School adopted a 403(b) profit sharing plan (the “Plan”)
which covers most of the employees. The Plan is a defined contribution plan. Employees are
eligible to enroll in the Plan either the first day of the Plan year or the first day of the seventh
month of the Plan year. In July 2011, the School adopted an amendment to the Plan which
provides for an employer match for employees meeting certain criteria. For the year ended
June 30, 2014, the School’'s contribution was $61,169.

Certain employees of the School are required to participate in a defined benefit plan
established and administered by the Connecticut State Teachers’ Retirement Board (the
“TRB Plan”). The School is not required to and does not contribute to the TRB Plan.

Note 13 - Risk management
The School is exposed to various risks of loss related to torts; thefts of, damage to and
destruction of assets; actions by employees and parents and natural disasters. The School
maintains commercial insurance to protect itself from these risks.

The School entered into contractual relationships with certain governmental funding sources.
The governmental agencies may request return of funds as a result of noncompliance by the
School, as well as additional funds for the use of facilities. The accompanying financial
statements make no provision for the possible disallowance or refund, because management
does not believe that there are any liabilities to be recorded.

Note 14 - Subsequent events

Starting on August 8, 2014, the School subleased the buildings located at Greene Street for
$10,000 per month. The sublease agreement is effective through January 31, 2015.
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Independent Auditor's Report on Internal Control over Financial Reporting
and on Compliance and Other Matters Based on an Audit
of Financial Statements Performed in Accordance with
Government Auditing Standards

To the Board of Directors
Elm City College Preparatory, Inc.

We have audited, in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States, the financial
statements of EIm City College Preparatory, Inc., which comprise the statement of financial
position as of June 30, 2014, and the related statements of activities and changes in net
assets, functional expenses and cash flows for the year then ended, and the related notes to
the financial statements, and have issued our report thereon dated December 30, 2014.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered EIm City
College Preparatory, Inc.'s internal control over financial reporting (internal control) to
determine the audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of EIm City College Preparatory, Inc.'s internal control.
Accordingly, we do not express an opinion on the effectiveness of Elm City College
Preparatory, Inc.'s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity's financial statements will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies and therefore, material
weaknesses or significant deficiencies may exist that were not identified. Given these
limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not
been identified. We did identify a certain deficiency in internal control, described in the
accompanying schedule of findings and questioned costs that we consider to be a significant
deficiency, Finding 2014-01.



Compliance and Other Matters

As part of obtaining reasonable assurance about whether EIm City College Preparatory, Inc.'s
financial statements are free from material misstatement, we performed tests of its compliance
with certain provisions of laws, regulations, contracts and grant agreements, noncompliance
with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit and, accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Response to Finding

EIm City College Preparatory, Inc.’s response to the finding identified in our audit is described
in the accompanying schedule of findings and questioned costs. Elm City College
Preparatory, Inc.’s response was not subjected to the auditing procedures applied in the audit
of the financial statements and, accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the result of that testing, and not to provide an opinion on the effectiveness of
the entity's internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity's
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

Hartford, Connecticut
December 30, 2014
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Independent Auditor's Report on Compliance for Each Major State Program;
Report on Internal Control over Compliance; and Report on the
Schedule of Expenditures of State Financial Assistance
Required by the State Single Audit Act

To the Board of Directors
Elm City College Preparatory, Inc.

Report on Compliance for Each Major State Program

We have audited EIm City College Preparatory, Inc.'s compliance with the types of compliance
requirements described in the Office of Policy and Management's Compliance Supplement
that could have a direct and material effect on each of EIm City College Preparatory, Inc.'s
major state programs for the year ended June 30, 2014. Elm City College Preparatory, Inc.'s
major state programs are identified in the summary of auditor's results section of the
accompanying schedule of findings and questioned costs.

Management's Responsibility

Management is responsible for compliance with the requirements of laws, regulations,
contracts and grants applicable to its state programs.

Auditor's Responsibility

Our responsibility is to express an opinion on compliance for each of EIm City College
Preparatory, Inc.'s major state programs based on our audit of the types of compliance
requirements referred to above. We conducted our audit of compliance in accordance with
auditing standards generally accepted in the United States of America; the standards
applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and the State Single Audit Act (C.G.S. Sections 4-
230 to 4-236). Those standards and the State Single Audit Act require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the types
of compliance requirements referred to above that could have a direct and material effect on a
major state program occurred. An audit includes examining, on a test basis, evidence about
EIm City College Preparatory, Inc.'s compliance with those requirements and performing such
other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each
major state program. However, our audit does not provide a legal determination of Elm City
College Preparatory, Inc.'s compliance.



Opinion on Each Major State Program

In our opinion, EIm City College Preparatory, Inc. complied, in all material respects, with the
types of compliance requirements referred to above that could have a direct and material
effect on each of its major state programs for the year ended June 30, 2014.

Report on Internal Control over Compliance

Management of Elm City College Preparatory, Inc. is responsible for establishing and
maintaining effective internal control over compliance with the types of compliance
requirements referred to above. In planning and performing our audit of compliance, we
considered Elm City College Preparatory, Inc.'s internal control over compliance with the types
of requirements that could have a direct and material effect on each major state program to
determine the auditing procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on compliance for each major state program and to test and report on
internal control over compliance in accordance with the State Single Audit Act, but not for the
purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of Elm City College
Preparatory, Inc.'s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with a
type of compliance requirement of a state program on a timely basis. A material weakness in
internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a state program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a state program that is less severe than
a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies. We did
not identify any deficiencies in internal control over compliance that we considered to be
material weaknesses. However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope
of our testing of internal control over compliance and the results of that testing based on the
requirements of the State Single Audit Act. Accordingly, this report is not suitable for any other
purpose.



Report on the Schedule of Expenditures of State Financial Assistance Required by the State
Single Audit Act

We have audited the financial statements of EIm City College Preparatory, Inc. as of and for
the year ended June 30, 2014, and have issued our report thereon dated December 30, 2014,
which contained an unmodified opinion on those financial statements. Our audit was
conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying schedule of expenditures of state financial assistance is presented for
purposes of additional analysis as required by the State Single Audit Act and is not a required
part of the financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to
prepare the financial statements. The information has been subjected to the auditing
procedures applied in the audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and
other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with the auditing standards
generally accepted in the United States of America. In our opinion, the schedule of
expenditures of state financial assistance is fairly stated, in all material respects, in relation to
the financial statements as a whole.

Hartford, Connecticut
December 30, 2014



EIm City College Preparatory, Inc.

Schedule of Expenditures of State Financial Assistance

Year Ended June 30, 2014

State Grantor/
Pass Through Grantor/
Program Title

Department of Education

Passed through City of New Haven:
Charter Schools

Passed through Achievement First, Inc.
High Quality Schools and Common
Core Implementation

Direct:
Child Nutrition State Matching Grant
Healthy Foods Initiative
School Breakfast Program

Total State Financial Assistance

Exempt Programs

Department of Education
Direct:
Charter School Building Project and
Improvements

State Grant Program
CORE-CT Number

11000-SDE64000-17041-
2014-84179

12052-SDE64000-43538-
2014-82166

11000-SDE64000-16211-
2014-82051

11000-SDE64000-16212-
2014-82010

11000-SDE64000-17046-
2014-82057(8)

13010-SDE64000-40901-
2014-82006

See Note to Schedule of Expenditures of State Financial Assistance.

Expenditures

$ 6,552,000

160,777

3,952

8,089

4,207

6,729,025

13,516,139

$ 20,245,164



EIm City College Preparatory, Inc.

Note to Schedule of Expenditures of
State Financial Assistance
June 30, 2014

The accompanying schedule of expenditures of state financial assistance includes state grant
activity of EIm City College Preparatory, Inc. under programs of the State of Connecticut for
the fiscal year ended June 30, 2014. Various departments and agencies of the State of
Connecticut have provided financial assistance through grants and other authorizations in
accordance with the General Statutes of the State of Connecticut. These financial assistance
programs fund several programs including charter school funding, school nutrition programs
and school construction.

Note 1 - Summary of significant accounting policies
The accounting policies of EIm City College Preparatory, Inc. conform to accounting
principles generally accepted in the United States of America as applicable to not-for-profit
organizations.

The information in the schedule of expenditures of state financial assistance is presented
based upon regulations established by the State of Connecticut, Office of Policy and
Management.

Basis of accounting

The expenditures reported on the schedule of expenditures of state financial assistance
are reported on the accrual basis of accounting. In accordance with Section 4-236-22 of
the Regulations to the State Single Audit Act, certain grants are not dependent on
expenditure activity and, accordingly, are considered to be expended in the fiscal year of
receipt. These grant program receipts are reflected in the expenditures column of the
schedule of expenditures of state financial assistance.



EIm City College Preparatory, Inc.

Schedule of Findings and Questioned Costs
Year Ended June 30, 2014

Summary of Auditor's Results:
Financial Statements

Type of auditor's report issued: Unmodified
Internal control over financial reporting:
Material weakness(es) identified? yes X no
Significant deficiency(ies) identified? X yes none reported

Noncompliance material to financial statements
noted? yes X no

State Financial Assistance:

Internal control over major programs:
Material weakness(es) identified? yes X no
Significant deficiency(ies) identified? yes X none reported

Type of auditor's report issued on compliance for
major programs: Unmodified

Any audit findings disclosed that are required to be
reported in accordance with Section 4-236-24 of
the Regulations to the State Single Audit Act? yes X no

The following schedule reflects the major programs included in the audit:

State Grantor State CORE-CT
and Program Number Expenditures

Department of Education:

Charter Schools 11000-SDE64000-17041- $ 6,552,000
2014-84179

Dollar threshold to distinguish between
Type A and Type B Programs: $ 200,000



EIm City College Preparatory, Inc.

Schedule of Findings and Questioned Costs
Year Ended June 30, 2014

Section Il - Financial Statement Finding

Finding 2014-01

Criteria: Connecticut General Statutes 10-145(a) requires that all teachers, supervisors,
administrators, special service staff members or school superintendent employed by the
school must possess an appropriate state certificate prior to the first day of employment.

Condition: During fiscal 2014, the School had employees without proper certification
credentials.

Context: Of the School's 57 employees in the covered positions during fiscal year 2014, 12
employees were not properly certified in their content area.

Cause: Current policies and procedures do not provide adequate oversight of compliance
with this regulation.

Effect: While the school funds these positions through non-governmental sources of funds,
the State Board of Education may levy fines or withhold all state funding.

Recommendation: We recommend that management institute procedures to ensure
adequate compliance with C.G.S. 10-145(a).

View of responsible officials and planned corrective action: The management of EIm City
College Preparatory, Inc. agrees with this finding. One of the many supports provided to
employees of our schools is support toward certification. Unfortunately, this support has
not yet been sufficient to achieve full compliance with state law. In addition to continuing to
provide these four (4) supports:

e Standardized onboarding procedures for new staff who are required to be certified
to ensure that the certification requirement is clearly understood.

e Guiding materials for Directors of School Operations so they can clearly explain
the certification process to those requiring certification.

e Guiding materials for those who require certification so they can identify the
specific steps necessary to achieve certification.

e Regular check-ins by Directors of School Operations and Regional Directors of
Operations to ensure that those who require certification are making appropriate
progress.

We will improve our practices by doing the following:

e For long term out of compliance employees (1+ year without application), EIm City
College Preparatory, Inc. will set a non-negotiable September 15, 2014 deadline
for submitting relevant documentation for the application.

e All new hires that have not yet applied for their relevant certificate will be required
to submit application materials by September 15, 2014.

10



EIm City College Preparatory, Inc.

Schedule of Findings and Questioned Costs
Year Ended June 30, 2014

Any employee who is required to be certified and who has additional requirements
to meet (e.g. expediting paperwork from educator training program or previous
state of employment, additional tests to take, etc.) will have an individual action
plan with clear timelines, which will be monitored centrally on a monthly basis by
staff at EIm City College Preparatory, Inc.

Renewal for the 2015-16 school year will be conditioned upon satisfactory
progress on the individual corrective action plan.

For the 2015-16 hiring season, the timeline for collecting documentation
demonstrating certification or application for relevant permit will be adjusted, so
that full documentation is collected at the point of hire (within 60 days of hire or 30
days prior to start date), rather than during summer staff training. This will allow the
Achievement First recruiting team to determine how many CSEP spots are
available for uncertified teachers.

We are also working closely with the Connecticut State Department of Education and have
already submitted corrective action progress reports for action items targeted through
September 15, 2014 to those who manage the certification process at the State.

Section Il - State Financial Assistance Findings and Questioned Costs

None

11



EIm City College Preparatory, Inc.
Summary Schedule of Prior Audit Findings
Year Ended June 30, 2014

None
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Independent Auditor’'s Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

To the Board of Directors
EIm City College Preparatory, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of EIm City College Preparatory, Inc., which comprise the statement of financial
position as of June 30, 2014, and the related statements of activities and changes in net
assets, functional expenses and cash flows for the year then ended, and the related notes to
the financial statements, and have issued our report thereon dated December 30, 2014.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered EIm City
College Preparatory, Inc.’s internal control over financial reporting (internal control) to
determine the audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of Elm City College Preparatory, Inc.’s internal control.
Accordingly, we do not express an opinion on the effectiveness of Elm City College
Preparatory, Inc.’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’'s financial statements will not be
prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies and therefore, material
weaknesses or significant deficiencies may exist that were not identified. Given these
limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not
been identified. We did identify a certain deficiency in internal control, described in the
accompanying schedule of findings and questioned costs that we consider to be a significant
deficiency, Finding 2014-01.



Compliance and Other Matters

As part of obtaining reasonable assurance about whether EIm City College Preparatory, Inc.'s
financial statements are free from material misstatement, we performed tests of its compliance
with certain provisions of laws, regulations, contracts and grant agreements, noncompliance
with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit and, accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Response to Finding

Elm City College Preparatory, Inc.’s response to the finding identified in our audit is described
in the accompanying schedule of findings and questioned costs. Elm City College
Preparatory, Inc.’s response was not subjected to the auditing procedures applied in the audit
of the financial statements and, accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness
of the entity’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

Coker Rlgicch AP

Hartford, Connecticut
December 30, 2014
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Independent Auditor’'s Report on Compliance for Each Major Federal Program;
Report on Internal Control over Compliance; and Report on the Schedule of
Expenditures of Federal Awards as Required by OMB Circular A-133

To the Board of Directors
Elm City College Preparatory, Inc.

Report on Compliance for Each Major Federal Program

We have audited EIm City College Preparatory, Inc.'s compliance with the types of compliance
requirements described in the OMB Circular A-133 Compliance Supplement that could have a
direct and material effect on each of EIm City College Preparatory, Inc.'s major Federal
programs for the year ended June 30, 2014. EIm City College Preparatory, Inc.'s major
Federal programs are identified in the summary of auditor's results section of the
accompanying schedule of findings and questioned costs.

Management's Responsibility

Management is responsible for compliance with the requirements of laws, regulations,
contracts and grants applicable to its Federal programs.

Auditor's Responsibility

Our responsibility is to express an opinion on compliance for each of EIm City College
Preparatory, Inc.'s major Federal programs based on our audit of the types of compliance
requirements referred to above. We conducted our audit of compliance in accordance with
auditing standards generally accepted in the United States of America; the standards
applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the types of compliance requirements referred to above that could have a
direct and material effect on a major Federal program occurred. An audit includes examining,
on a test basis, evidence about EIm City College Preparatory, Inc.’s compliance with those
requirements and performing such other procedures as we considered necessary in the
circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each
major Federal program. However, our audit does not provide a legal determination of Elm City
College Preparatory, Inc.'s compliance.



Opinion on Each Major Federal Program

In our opinion, Elm City College Preparatory, Inc. complied, in all material respects, with the
types of compliance requirements referred to above that could have a direct and material
effect on each of its major Federal programs for the year ended June 30, 2014.

Report on Internal Control over Compliance

Management of Elm City College Preparatory, Inc. is responsible for establishing and
maintaining effective internal control over compliance with the types of compliance
requirements referred to above. In planning and performing our audit of compliance, we
considered EIm City College Preparatory, Inc.'s internal control over compliance with the types
of requirements that could have a direct and material effect on each major Federal program to
determine the auditing procedures that are appropriate in the circumstances for the purpose of
expressing an opinion on compliance for each major Federal program and to test and report
on internal control over compliance in accordance with OMB Circular A-133, but not for the
purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of Elm City College
Preparatory, Inc.'s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with a
type of compliance requirement of a Federal program on a timely basis. A material weakness
in internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a Federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a Federal program that is less severe
than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies. We did
not identify any deficiencies in internal control over compliance that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope
of our testing of internal control over compliance and the results of that testing based on the
requirements of OMB Circular A-133. Accordingly, this report is not suitable for any other
purpose.



Report on the Schedule of Expenditures of Federal Awards Required by OMB Circular A-133

We have audited the financial statements of EIm City College Preparatory, Inc. as of and for
the year ended June 30, 2014, and have issued our report thereon dated December 30, 2014,
which contained an unmodified opinion on those financial statements. Our audit was
conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying schedule of expenditures of Federal awards is presented for purposes of
additional analysis as required by OMB Circular A-133 and is not a required part of the
financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the
financial statements. The information has been subjected to the auditing procedures applied in
the audit of the financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records used
to prepare the financial statements or to the financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the schedule of expenditures of Federal awards is fairly
stated in all material respects in relation to the financial statements as a whole.

Hartford, Connecticut
December 30, 2014



EIm City College Preparatory, Inc.

Schedule of Expenditures of Federal Awards

Year Ended June 30, 2014

Federal
Federal Grantor / Pass Through CFDA Pass-Through Federal
Grantor / Program or Cluster Title Number ID Number Expenditures
U.S. Department of Agriculture:
Passed through State Department of Education:
Child Nutrition Cluster:
School Breakfast Program 10.553 $ 132,639
National School Lunch Program 10.555 223,484
Total Child Nutrition Cluster 356,123
U.S. Department of Education:
Passed through State Department of Education:
Title 1 Grants to Local Educational Agencies 84.010 12060-20679-2014-
82070-170002 307,039
Improving Teacher Quality State Grants 84.367 12060-20858-2014-
84131-170002 3,757
Passed through Achievement First, Inc.:
Teacher Incentive Fund - ARRA 84.374 75,564
Total U.S. Department of Education 386,360
Total Expenditures of Federal Awards $ 742,483

See Note to Schedule of Expenditures of Federal Awards.
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EIm City College Preparatory, Inc.

Note to Schedule of Expenditures of Federal Awards
June 30, 2014

Note 1 - Basis of presentation
The accounting policies of EIm City College Preparatory, Inc. conform to accounting
principles generally accepted in the United States of America as applicable to not-for-profit
agencies.

The accompanying schedule of expenditures of Federal awards includes the Federal grant
activity of EIm City College Preparatory, Inc. and is presented on the accrual basis of
accounting. The information in this schedule is presented in accordance with the
requirements of OMB Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations. Therefore, some amounts presented in this schedule may differ from
amounts presented in, or used in the preparation of, the basic financial statements.



EIm City College Preparatory, Inc.

Schedule of Findings and Questioned Costs
Year Ended June 30, 2014

Summary of Auditor's Results:

Financial Statements

Type of auditor's report issued:

Internal control over financial reporting:
Material weakness(es) identified?
Significant deficiency(ies) identified?

Noncompliance material to financial statements
noted?

Federal Awards

Internal control over major programs:
Material weakness(es) identified?
Significant deficiency(ies) identified?

Type of auditor's report issued on compliance for
major programs:

Any audit findings disclosed that are required to
be reported in accordance with section 510(a)
of OMB Circular A-133?

Identification of major programs:
CEDA Number(s)

Unmodified
yes X no
X yes none reported
yes X no
yes X no

yes X none reported

Unmodified

yes X no

Name of Federal Program or Cluster

84.010 Title | Grants to Local Educational
Agencies
84.374 Teacher Incentive Fund - ARRA

Dollar threshold used to distinguish between type
A and type B programs:

Auditee qualified as low-risk auditee?

$300,000

yes X no



EIm City College Preparatory, Inc.

Schedule of Findings and Questioned Costs
Year Ended June 30, 2014

Financial Statement Findings:
Finding 2014-01

Criteria: Connecticut General Statutes 10-145(a) requires that all teachers, supervisors,
administrators, special service staff members or school superintendent employed by the
school must possess an appropriate state certificate prior to the first day of employment.

Condition: During fiscal 2014, the School had employees without proper certification
credentials.

Context: Of the School's 57 employees in the covered positions during FY 2014, 12
employees were not properly certified in their content area.

Cause: Current policies and procedures do not provide adequate oversight of compliance
with this regulation.

Effect: While the School funds these positions through non-governmental sources of funds,
the State Board of Education may levy fines or withhold all state funding.

Recommendation: We recommend that management institute procedures to ensure
adequate compliance with C.G.S. 10-145(a).

View of responsible officials and planned corrective action: The management of EIm City
College Preparatory, Inc. agrees with this finding. One of the many supports provided to
employees of our schools is support toward certification. Unfortunately, this support has
not yet been sufficient to achieve full compliance with state law. In addition to continuing to
provide these four (4) supports:

e Standardized onboarding procedures for new staff who are required to be certified
to ensure that the certification requirement is clearly understood

e Guiding materials for Directors of School Operations so they can clearly explain
the certification process to those requiring certification

e Guiding materials for those who require certification so they can identify the
specific steps necessary to achieve certification

e Regular check-ins by Directors of School Operations and Regional Directors of
Operations to ensure that those who require certification are making appropriate
progress.

We will improve our practices by doing the following:

e For long term out of compliance employees (1+ year without application), EIm City
College Preparatory, Inc. will set a non-negotiable September 15, 2014 deadline
for submitting relevant documentation for the application.

e All new hires that have not yet applied for their relevant certificate will be required
to submit application materials by September 15, 2014.

10



EIm City College Preparatory, Inc.

Schedule of Findings and Questioned Costs
Year Ended June 30, 2014

e Any employee who is required to be certified and who has additional requirements
to meet (e.g. expediting paperwork from educator training program or previous
state of employment, additional tests to take, etc.) will have an individual action
plan with clear timelines, which will be monitored centrally on a monthly basis by
staff at EIm City College Preparatory, Inc.

e Renewal for the 2015-16 school year will be conditioned upon satisfactory
progress on the individual corrective action plan.

e For the 2015-16 hiring season, the timeline for collecting documentation
demonstrating certification or application for relevant permit will be adjusted, so
that full documentation is collected at the point of hire (within 60 days of hire or 30
days prior to start date), rather than during summer staff training. This will allow the
Achievement First recruiting team to determine how many CSEP spots are
available for uncertified teachers.

We are also working closely with the Connecticut State Department of Education and have

already submitted corrective action progress reports for action items targeted through
September 15, 2014 to those who manage the certification process at the State.

lll. Federal Awards Findings and Questioned Costs:
None.
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EIm City College Preparatory, Inc.

Summary Schedule of Prior Audit Findings
Year Ended June 30, 2014

None
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Independent Auditor's Report on Internal Control over Financial Reporting
and on Compliance and Other Matters Based on an Audit
of Financial Statements Performed in Accordance with
Government Auditing Standards

To the Board of Directors
Elm City College Preparatory, Inc.

We have audited, in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States, the financial
statements of EIm City College Preparatory, Inc., which comprise the statement of financial
position as of June 30, 2014, and the related statements of activities and changes in net
assets, functional expenses and cash flows for the year then ended, and the related notes to
the financial statements, and have issued our report thereon dated December 30, 2014.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered EIm City
College Preparatory, Inc.'s internal control over financial reporting (internal control) to
determine the audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of EIm City College Preparatory, Inc.'s internal control.
Accordingly, we do not express an opinion on the effectiveness of Elm City College
Preparatory, Inc.'s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity's financial statements will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies and therefore, material
weaknesses or significant deficiencies may exist that were not identified. Given these
limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not
been identified. We did identify a certain deficiency in internal control, described in the
accompanying schedule of findings and questioned costs that we consider to be a significant
deficiency, Finding 2014-01.



Compliance and Other Matters

As part of obtaining reasonable assurance about whether EIm City College Preparatory, Inc.'s
financial statements are free from material misstatement, we performed tests of its compliance
with certain provisions of laws, regulations, contracts and grant agreements, noncompliance
with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit and, accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Response to Finding

EIm City College Preparatory, Inc.’s response to the finding identified in our audit is described
in the accompanying schedule of findings and questioned costs. Elm City College
Preparatory, Inc.’s response was not subjected to the auditing procedures applied in the audit
of the financial statements and, accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the result of that testing, and not to provide an opinion on the effectiveness of
the entity's internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity's
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

Hartford, Connecticut
December 30, 2014
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Independent Auditor's Report on Compliance for Each Major State Program;
Report on Internal Control over Compliance; and Report on the
Schedule of Expenditures of State Financial Assistance
Required by the State Single Audit Act

To the Board of Directors
Elm City College Preparatory, Inc.

Report on Compliance for Each Major State Program

We have audited EIm City College Preparatory, Inc.'s compliance with the types of compliance
requirements described in the Office of Policy and Management's Compliance Supplement
that could have a direct and material effect on each of EIm City College Preparatory, Inc.'s
major state programs for the year ended June 30, 2014. Elm City College Preparatory, Inc.'s
major state programs are identified in the summary of auditor's results section of the
accompanying schedule of findings and questioned costs.

Management's Responsibility

Management is responsible for compliance with the requirements of laws, regulations,
contracts and grants applicable to its state programs.

Auditor's Responsibility

Our responsibility is to express an opinion on compliance for each of EIm City College
Preparatory, Inc.'s major state programs based on our audit of the types of compliance
requirements referred to above. We conducted our audit of compliance in accordance with
auditing standards generally accepted in the United States of America; the standards
applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and the State Single Audit Act (C.G.S. Sections 4-
230 to 4-236). Those standards and the State Single Audit Act require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the types
of compliance requirements referred to above that could have a direct and material effect on a
major state program occurred. An audit includes examining, on a test basis, evidence about
EIm City College Preparatory, Inc.'s compliance with those requirements and performing such
other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each
major state program. However, our audit does not provide a legal determination of Elm City
College Preparatory, Inc.'s compliance.



Opinion on Each Major State Program

In our opinion, EIm City College Preparatory, Inc. complied, in all material respects, with the
types of compliance requirements referred to above that could have a direct and material
effect on each of its major state programs for the year ended June 30, 2014.

Report on Internal Control over Compliance

Management of Elm City College Preparatory, Inc. is responsible for establishing and
maintaining effective internal control over compliance with the types of compliance
requirements referred to above. In planning and performing our audit of compliance, we
considered Elm City College Preparatory, Inc.'s internal control over compliance with the types
of requirements that could have a direct and material effect on each major state program to
determine the auditing procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on compliance for each major state program and to test and report on
internal control over compliance in accordance with the State Single Audit Act, but not for the
purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of Elm City College
Preparatory, Inc.'s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with a
type of compliance requirement of a state program on a timely basis. A material weakness in
internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a state program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a state program that is less severe than
a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies. We did
not identify any deficiencies in internal control over compliance that we considered to be
material weaknesses. However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope
of our testing of internal control over compliance and the results of that testing based on the
requirements of the State Single Audit Act. Accordingly, this report is not suitable for any other
purpose.



Report on the Schedule of Expenditures of State Financial Assistance Required by the State
Single Audit Act

We have audited the financial statements of EIm City College Preparatory, Inc. as of and for
the year ended June 30, 2014, and have issued our report thereon dated December 30, 2014,
which contained an unmodified opinion on those financial statements. Our audit was
conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying schedule of expenditures of state financial assistance is presented for
purposes of additional analysis as required by the State Single Audit Act and is not a required
part of the financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to
prepare the financial statements. The information has been subjected to the auditing
procedures applied in the audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and
other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with the auditing standards
generally accepted in the United States of America. In our opinion, the schedule of
expenditures of state financial assistance is fairly stated, in all material respects, in relation to
the financial statements as a whole.

Hartford, Connecticut
December 30, 2014



EIm City College Preparatory, Inc.

Schedule of Expenditures of State Financial Assistance

Year Ended June 30, 2014

State Grantor/
Pass Through Grantor/
Program Title

Department of Education

Passed through City of New Haven:
Charter Schools

Passed through Achievement First, Inc.
High Quality Schools and Common
Core Implementation

Direct:
Child Nutrition State Matching Grant
Healthy Foods Initiative
School Breakfast Program

Total State Financial Assistance

Exempt Programs

Department of Education
Direct:
Charter School Building Project and
Improvements

State Grant Program
CORE-CT Number

11000-SDE64000-17041-
2014-84179

12052-SDE64000-43538-
2014-82166

11000-SDE64000-16211-
2014-82051

11000-SDE64000-16212-
2014-82010

11000-SDE64000-17046-
2014-82057(8)

13010-SDE64000-40901-
2014-82006

See Note to Schedule of Expenditures of State Financial Assistance.

Expenditures

$ 6,552,000

160,777

3,952

8,089

4,207

6,729,025

13,516,139

$ 20,245,164



EIm City College Preparatory, Inc.

Note to Schedule of Expenditures of
State Financial Assistance
June 30, 2014

The accompanying schedule of expenditures of state financial assistance includes state grant
activity of EIm City College Preparatory, Inc. under programs of the State of Connecticut for
the fiscal year ended June 30, 2014. Various departments and agencies of the State of
Connecticut have provided financial assistance through grants and other authorizations in
accordance with the General Statutes of the State of Connecticut. These financial assistance
programs fund several programs including charter school funding, school nutrition programs
and school construction.

Note 1 - Summary of significant accounting policies
The accounting policies of EIm City College Preparatory, Inc. conform to accounting
principles generally accepted in the United States of America as applicable to not-for-profit
organizations.

The information in the schedule of expenditures of state financial assistance is presented
based upon regulations established by the State of Connecticut, Office of Policy and
Management.

Basis of accounting

The expenditures reported on the schedule of expenditures of state financial assistance
are reported on the accrual basis of accounting. In accordance with Section 4-236-22 of
the Regulations to the State Single Audit Act, certain grants are not dependent on
expenditure activity and, accordingly, are considered to be expended in the fiscal year of
receipt. These grant program receipts are reflected in the expenditures column of the
schedule of expenditures of state financial assistance.



EIm City College Preparatory, Inc.

Schedule of Findings and Questioned Costs
Year Ended June 30, 2014

Summary of Auditor's Results:
Financial Statements

Type of auditor's report issued: Unmodified
Internal control over financial reporting:
Material weakness(es) identified? yes X no
Significant deficiency(ies) identified? X yes none reported

Noncompliance material to financial statements
noted? yes X no

State Financial Assistance:

Internal control over major programs:
Material weakness(es) identified? yes X no
Significant deficiency(ies) identified? yes X none reported

Type of auditor's report issued on compliance for
major programs: Unmodified

Any audit findings disclosed that are required to be
reported in accordance with Section 4-236-24 of
the Regulations to the State Single Audit Act? yes X no

The following schedule reflects the major programs included in the audit:

State Grantor State CORE-CT
and Program Number Expenditures

Department of Education:

Charter Schools 11000-SDE64000-17041- $ 6,552,000
2014-84179

Dollar threshold to distinguish between
Type A and Type B Programs: $ 200,000



EIm City College Preparatory, Inc.

Schedule of Findings and Questioned Costs
Year Ended June 30, 2014

Section Il - Financial Statement Finding

Finding 2014-01

Criteria: Connecticut General Statutes 10-145(a) requires that all teachers, supervisors,
administrators, special service staff members or school superintendent employed by the
school must possess an appropriate state certificate prior to the first day of employment.

Condition: During fiscal 2014, the School had employees without proper certification
credentials.

Context: Of the School's 57 employees in the covered positions during fiscal year 2014, 12
employees were not properly certified in their content area.

Cause: Current policies and procedures do not provide adequate oversight of compliance
with this regulation.

Effect: While the school funds these positions through non-governmental sources of funds,
the State Board of Education may levy fines or withhold all state funding.

Recommendation: We recommend that management institute procedures to ensure
adequate compliance with C.G.S. 10-145(a).

View of responsible officials and planned corrective action: The management of EIm City
College Preparatory, Inc. agrees with this finding. One of the many supports provided to
employees of our schools is support toward certification. Unfortunately, this support has
not yet been sufficient to achieve full compliance with state law. In addition to continuing to
provide these four (4) supports:

e Standardized onboarding procedures for new staff who are required to be certified
to ensure that the certification requirement is clearly understood.

e Guiding materials for Directors of School Operations so they can clearly explain
the certification process to those requiring certification.

e Guiding materials for those who require certification so they can identify the
specific steps necessary to achieve certification.

e Regular check-ins by Directors of School Operations and Regional Directors of
Operations to ensure that those who require certification are making appropriate
progress.

We will improve our practices by doing the following:

e For long term out of compliance employees (1+ year without application), EIm City
College Preparatory, Inc. will set a non-negotiable September 15, 2014 deadline
for submitting relevant documentation for the application.

e All new hires that have not yet applied for their relevant certificate will be required
to submit application materials by September 15, 2014.

10



EIm City College Preparatory, Inc.

Schedule of Findings and Questioned Costs
Year Ended June 30, 2014

Any employee who is required to be certified and who has additional requirements
to meet (e.g. expediting paperwork from educator training program or previous
state of employment, additional tests to take, etc.) will have an individual action
plan with clear timelines, which will be monitored centrally on a monthly basis by
staff at EIm City College Preparatory, Inc.

Renewal for the 2015-16 school year will be conditioned upon satisfactory
progress on the individual corrective action plan.

For the 2015-16 hiring season, the timeline for collecting documentation
demonstrating certification or application for relevant permit will be adjusted, so
that full documentation is collected at the point of hire (within 60 days of hire or 30
days prior to start date), rather than during summer staff training. This will allow the
Achievement First recruiting team to determine how many CSEP spots are
available for uncertified teachers.

We are also working closely with the Connecticut State Department of Education and have
already submitted corrective action progress reports for action items targeted through
September 15, 2014 to those who manage the certification process at the State.

Section Il - State Financial Assistance Findings and Questioned Costs

None
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EIm City College Preparatory, Inc.
Summary Schedule of Prior Audit Findings
Year Ended June 30, 2014

None
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Independent Auditor’'s Report

To the Board of Directors
Elm City College Preparatory, Inc.

Report on the Financial Statements

We have audited the accompanying financial statements of EIm City College Preparatory, Inc.,
which comprise the statement of financial position as of June 30, 2015, and the related
statements of activities and changes in net assets, functional expenses and cash flows for the
year then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor’'s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’'s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.



Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of EIm City College Preparatory, Inc. as of June 30, 2015, and the
changes in its net assets and its cash flows for the year then ended, in accordance with
accounting principles generally accepted in the United States of America.

Other Matters
Report on Summarized Comparative Information

We have previously audited the EIm City College Preparatory, Inc.’s 2014 financial statements,
and we expressed an unmodified audit opinion on those audited financial statements in our
report dated December 30, 2014. In our opinion, the summarized comparative information
presented herein as of and for the year ended June 30, 2014, is consistent, in all material
respects, with the audited financial statements from which it has been derived.

Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as
a whole. The accompanying schedules of expenditures of Federal awards and state financial
assistance are presented for purposes of additional analysis as required by the U.S. Office of
Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations, and the State Single Audit Act and are not a required part of the financial
statements. Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedures applied in the audit
of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to
prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated in all material respects in relation to the
financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
December 22, 2015, on our consideration of EIm City College Preparatory, Inc.’s internal
control over financial reporting and on our tests of its compliance with certain provisions of
laws, regulations, contracts and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control
over financial reporting or on compliance. That report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering Elm City College
Preparatory, Inc.’s internal control over financial reporting and compliance.

CokorRogicc kRZF

Hartford, Connecticut
December 22, 2015



EIm City College Preparatory, Inc.

Statement of Financial Position
June 30, 2015
(With Comparative Totals for 2014)

Assets
2015 2014
Cash $ 3,064,610 $ 3,649,794
Grants receivable 2,008,905 4,776,196
Other receivables 27,583 34,775
Prepaid expenses and other assets 33,255 -
Due from related party 2,107,897 1,901,677
Due from other schools 163,319 1,464,389
Construction in progress 1,325,012 21,249,578
Property and equipment, net 38,082,491 5,121,786
Total assets $ 46,813,072 $ 38,198,195
Liabilities and Net Assets
Liabilities:
Accounts payable and accrued expenses $ 155,275 $ 116,454
Accounts payable construction 1,778,415 4,414,457
Accrued salaries and other payroll related expenses 173,132 156,919
Due to other schools 577,478 300,500
Prepaid revenue 111,303 124,617
Line of credit - 1,500,000
Mortgage payable 6,457,756 4,514,678
Total liabilities 9,253,359 11,127,625
Commitments and contingencies
Net assets:
Unrestricted:
Unrestricted 32,949,747 20,356,686
Board-designated reserve 4,609,966 3,877,224
Temporarily restricted - 2,836,660
Total net assets 37,559,713 27,070,570
Total liabilities and net assets $ 46,813,072 $ 38,198,195

See Notes to Financial Statements.




EIm City College Preparatory, Inc.

Statement of Activities and Changes in Net Assets

Year Ended June 30, 2015

(With Comparative Totals for 2014)

Operating revenue:

State and local per pupil operating revenue

Federal, state and local grants
Student meal revenue

Total operating revenue

Expenses:
Program services
General and administrative
Fundraising

Total expenses

Deficit on school operations
from government funding

Support and other revenue:
Contributions - operations
Contributions - capital projects
State grants - facilities
In-kind contributions
Interest and other income
Releases from restrictions

Total support and other revenue
Change in net assets
Net assets, beginning of year

Net assets, end of year

See Notes to Financial Statements.

Temporarily

Unrestricted Restricted 2015 2014
$ 6,985,000 $ - $ 6,985,000 $ 6,552,000
577,391 - 577,391 648,083
418,271 - 418,271 369,686
7,980,662 - 7,980,662 7,569,769
9,175,199 - 9,175,199 8,367,829
1,629,885 - 1,629,885 1,321,708
181,475 - 181,475 171,975
10,986,559 - 10,986,559 9,861,512
(3,005,897) - (3,005,897) (2,291,743)
2,061,039 - 2,061,039 1,739,497
3,408,000 - 3,408,000 5,100,000
7,802,938 - 7,802,938 13,516,139
86,167 - 86,167 -
136,896 - 136,896 37,890
2,836,660 (2,836,660) - -
16,331,700 (2,836,660) 13,495,040 20,393,526
13,325,803 (2,836,660) 10,489,143 18,101,783
24,233,910 2,836,660 27,070,570 8,968,787
$ 37,559,713 $ - $ 37,559,713 $ 27,070,570




Personnel services costs

Administrative staff personnel

Instructional personnel

Total personnel services costs
Fringe benefits and payroll taxes

Retirement

Management company fees

Legal services

Accounting/audit services

Other purchased/professional/
consulting services

Building and land rent/lease

Repairs and maintenance

Insurance

Utilities

Supplies/materials

Equipment/furnishings

Staff development

Marketing/recruitment

Technology

Food service

Student services

Office expense

Depreciation and amortization

Other

Parental activities

Interest expense

EIm City College Preparatory, Inc.

Statement of Functional Expenses
Year Ended June 30, 2015
(With Comparative Totals for 2014)

Program General and

Services Administrative Fundraising 2015 Total 2014 Total
- $ 859,635 $ - $ 859,635 $ 1,026,748
4,540,393 - - 4,540,393 4,298,291
4,540,393 859,635 - 5,400,028 5,325,039
771,431 146,055 - 917,486 856,139
63,613 12,044 - 75,657 61,169
680,533 45,369 181,475 907,377 859,874
- 7,189 - 7,189 14,068
- 30,377 - 30,377 43,403
9,330 2,970 - 12,300 15,059
132,592 25,104 - 157,696 159,614
410,772 77,772 - 488,544 402,598
34,570 6,545 - 41,115 50,143
202,174 38,278 - 240,452 228,869
193,297 - - 193,297 134,818
24,302 4,601 - 28,903 15,755
52,876 4,164 - 57,040 66,584
19,387 - - 19,387 23,227
350,132 29,035 - 379,167 391,605
409,223 - - 409,223 413,496
330,709 - - 330,709 237,704
149,779 41,612 - 191,391 185,733
720,268 180,067 - 900,335 294,566
76,029 17,146 - 93,175 59,290
3,789 - - 3,789 3,778
- 101,922 - 101,922 18,981
$ 9,175,199 $ 1,629,885 $ 181,475 $ 10,986,559 % 9,861,512

See Notes to Financial Statements.



EIm City College Preparatory, Inc.

Statement of Cash Flows
Year Ended June 30, 2015
(With Comparative Totals for 2014)

Operating activities:
Change in net assets
Adjustments to reconcile change in net assets to net cash
provided by (used in) operating activities:
Depreciation and amortization
Bad debt expense
Contributions restricted for long-term purposes
Changes in operating assets and liabilities:
Grants receivable
Other receivables
Prepaid expenses and other assets
Due from related party
Due from other schools
Accounts payable and accrued expenses
Accrued salaries and other payroll related expenses
Due to other schools
Prepaid revenue

Net cash provided by (used in) operating activities
Investing activities:

Construction in progress
Purchase of property and equipment

Net cash used in investing activities
Financing activities:
Proceeds from line of credit
Proceeds from long-term debt
Contributions restricted for long-term purposes
Repayment of long term debt
Repayment of line of credit
Net cash provided by financing activities
Net increase (decrease) in cash
Cash - beginning of year

Cash - end of year

Supplemental disclosure of cash flow information:
Interest paid

Noncash investing and financing transactions:
Construction in progress transferred to property and
equipment

Construction in progress funded through accounts payable

Grant contributions receivable for long-term purposes

See Notes to Financial Statements.

2015 2014
$ 10,489,143 $ 18,101,783
900,335 294,566
- 181
(11,210,938) (18,616,139)
(5,016) 325,932
7,192 65,044
(33,255) 780
(206,220) (516,507)
1,301,070 (1,463,356)
38,821 (285,038)
16,213 73,036
276,978 (67,090)
(13,314) (6,916)
1,561,009 (2,093,724)
(865,854) (14,190,244)

(15,706,662)

(37,338)

(16,572,516)

(14,227,582)

1,000,000 1,500,000
2,000,000 3,946,000
13,983,245 13,903,292
(56,922) (43,507)
(2,500,000) -
14,426,323 19,305,785
(585,184) 2,984,479
3,649,794 665,315
$ 3,064,610 $ 3,649,794
$ 180,948 $ 18,981
$ 21,249,578 $ -
459,158 4,414,457
- 4,712,847



EIm City College Preparatory, Inc.

Notes to Financial Statements
June 30, 2015

Note 1 - Nature of operations

EIm City College Preparatory, Inc. (the "School") was incorporated to focus on
strengthening the academic and character skills needed for all students to excel in top tier
colleges, to achieve success in a competitive world and to serve as the next generation of
leaders in their communities. On March 3, 2004, the Board of Education of the State of
Connecticut granted the School a charter valid for an initial term of five years. The charter
has been renewed through June 30, 2017. The School is exempt from Federal income
taxes under Section 501(c)(3) of the Internal Revenue Code (the “IRC”). The School's
primary sources of income are per pupil and other government funding. Today the School
serves students from low income households in New Haven, Connecticut. In fiscal year
2015, the School operated classes for students in grades K-12.

Note 2 - Summary of significant accounting policies
Basis of presentation
The accompanying financial statements have been prepared on the accrual basis of
accounting in accordance with accounting principles generally accepted in the United States
of America. Net assets and revenues, expenses, gains and losses are classified based on
the existence or absence of donor-imposed restrictions. Accordingly, net assets of the
School and changes therein are classified and reported as follows:

Unrestricted net assets - Net assets that are not subject to donor-imposed stipulations.

Temporarily restricted net assets - Net assets resulting from contributions and other
inflows of assets whose use by the School are limited by donor-imposed stipulations that
either expire by the passage of time or can be fulfilled and removed by actions of the
School pursuant to those stipulations. When such stipulations end or are fulfilled, such
temporarily restricted net assets are reclassified to unrestricted net assets and reported
in the statement of activities and changes in net assets. However, if a restriction is
fulfilled in the same period in which the contribution is received, the School reports the
support as unrestricted.

Permanently restricted net assets - Net assets resulting from contributions and other
inflows of assets whose use by the School is limited by donor-imposed stipulations that
neither expire by the passage of time nor can be fulfilled or otherwise removed by actions
of the School.

During the fiscal year ended June 30, 2009, the Board of Directors (the "Board") enacted a
Board Designated Reserve Policy (the "Reserve™) in which unrestricted net assets are set
aside to be used only with the approval of the Board. The Reserve is calculated by netting
the current year’s current assets against the current year’s current liabilities and reducing that
difference by any assets whose use is contractually limited. The Reserve at June 30, 2015 is
$4,609,966.



EIm City College Preparatory, Inc.

Notes to Financial Statements
June 30, 2015

Grants and other receivables

Grants receivable represent unconditional promises to give. Grants receivable are
recorded at net realizable value in the amount of $2,008,905 at June 30, 2015. The School
has determined that no allowance for uncollectible accounts for grants receivable is
necessary as of June 30, 2015, based on management's assessments of the
creditworthiness of its grantors, the aging of its receivables, as well as current economic
conditions and historical information.

Revenue recognition

Federal, state and private awards are used to finance education programs and capital
improvements. The School recognizes grants to the extent that eligible grant costs are
incurred. Receivables are recognized to the extent costs have been incurred, but not
reimbursed.

Revenue from the state and local governments resulting from the School’'s charter status is
based on the number of students enrolled and is recorded when services are performed in
accordance with the charter agreement.

Contributions are recognized by the School when a donor makes a promise to give that is,
in substance, unconditional. Contributions that are restricted by the donor, but whose
restrictions are met in the same period, are reported as increases to unrestricted net
assets. All other donor-restricted contributions are reported as increases to temporarily
restricted net assets. When a restriction expires, temporarily restricted net assets are
reclassified to unrestricted net assets.

Contributed services received from Board members and volunteers are not recorded in the
financial statements since these services do not meet the criteria for recognition as
contributed services.

The School receives a substantial portion of its support and revenue from the State
Department of Education. If the charter school laws were modified, reducing or eliminating
these revenues, the School’s finances could be materially adversely affected.

Property and equipment

Property and equipment are stated at cost less accumulated depreciation and
amortization. The School has established a $1,000 threshold above which assets are
capitalized. Property and equipment acquired with certain government contract funds is
recorded as an expense pursuant to the terms of the contract in which the government
funding source retains ownership of the property. Leasehold improvements are amortized
on a straight-line basis over the lesser of the term of the related lease or the estimated
useful lives of the assets.



EIm City College Preparatory, Inc.
Notes to Financial Statements
June 30, 2015

Depreciation and amortization are provided on a straight-line basis over the estimated useful
lives or lease terms as follows:

Building 27 years
Leasehold improvements 3 - 27 years
Furniture and fixtures 3-5years
Computers and hardware 3 -5years
Musical instruments 5 years
Equipment 5 years
Software 3-5years

Long-lived assets

The School recognizes an impairment loss when the carrying amount of a long-lived asset
exceeds its fair value. In the event that facts and circumstance indicate that the carrying
amounts of long-lived assets may be impaired, an evaluation of recoverability would be
performed. The evaluation process consists of comparing the estimated future undiscounted
cash flows associated with the asset to the asset’s carrying amount to determine if a write
down is required. If the review indicates that the asset will not be recoverable, the carrying
value of the asset would be reduced to its estimated realizable value. There was no
impairment loss recognized for the year ended June 30, 2015.

Statement of cash flows

For purposes of reporting cash flows, the School considers all highly liquid debt instruments
purchased with an original maturity of three months or less to be cash equivalents. There
were no cash equivalents at June 30, 2015.

Functional allocation of expenses

Expenses that can be directly identified with the program or supporting service to which they
relate are charged accordingly. Other expenses by function have been allocated among
program and supporting service classifications using bases determined by management to
be reasonable.

Deferred rent

The Company occupies a building under a lease containing escalation clauses or other
features that require normalization of the rental expense over the life of the lease. Resulting
deferred rent is reflected in the accompanying statement of financial position.

Income taxes
The School is classified by the Internal Revenue Service as exempt from income tax under
Section 501(a) of the IRC as a public education school described in Section 501(c)(3).

The School has no unrecognized tax benefits at June 30, 2015. Elm City College
Preparatory, Inc.’s Federal and state income tax returns prior to fiscal year 2011 are closed
and management continually evaluates expiring statutes of limitations, audits, proposed
settlements, changes in tax law and new authoritative rulings.
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EIm City College Preparatory, Inc.

Notes to Financial Statements
June 30, 2015

If applicable, the School would recognize interest and penalties associated with tax matters
as part of general and administrative expenses in the statement of activities and changes in
net assets and include accrued interest and penalties in accrued expenses in the statement
of financial position. The School did not recognize any interest or penalties associated with
tax matters for the year ended June 30, 2015.

Prior year summarized information

The financial statements include certain prior year summarized comparative information in
total, but not by net asset class. Such information does not include sufficient detail to
constitute a presentation in conformity with accounting principles generally accepted in the
United States of America. Accordingly, such information should be read in conjunction with
the School's financial statements for the year ended June 30, 2014, from which the
summarized information was derived.

Use of estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities, the disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenue and expenses during the reporting period. Actual results could differ
from those estimates. Significant estimates include useful lives of property and equipment.

Concentrations of credit risk

The School maintains cash in several financial institutions. Accounts at each institution are
insured by the Federal Deposit Insurance Corporation. From time to time, the School’s
balances may exceed these limits. At June 30, 2015, the School's uninsured bank
balances totaled $3,217,040. The School limits its credit risk by selecting financial
institutions considered to be highly creditworthy.

Reclassifications

Certain reclassifications have been made to the 2014 financial statement presentation to
correspond to the current year's format. Net assets and changes in net assets are
unchanged due to these reclassifications.

Subsequent events
Management has reviewed subsequent events through December 22, 2015, which is the
date the financial statements were approved and available for issuance.

Note 3 - Concentrations
The School currently receives approximately 95% of its operating revenue, which are subject
to specific requirements, from the Federal and State Departments of Education. Additionally,
the School’s grants receivable consist of grants from the Federal and State Departments.

11



EIm City College Preparatory, Inc.

Notes to Financial Statements
June 30, 2015

Note 4 - Operating leases
The School has entered into an operating lease for educational facilities through June 30,
2018. The current year expense under this lease is $157,696. Future minimum lease
payments are as follows:

Year Ending
June 30, Amount
2016 $ 381,721
2017 405,207
2018 293,785

$ 1,080,713

The School leases various office equipment under non-cancelable operating leases through
2020. The lease expense for the year ended June 30, 2015 was $41,251. Future minimum
lease payments are as follows:

Year Ending
June 30, Amount
2016 $ 41,150
2017 36,008
2018 31,343
2019 21,818
2020 5,041

$ 135,360

Note 5 - Property and equipment
The following is a summary of property and equipment at June 30, 2015:

Building $36,073,183
Land 2,330,931
Leasehold improvements 499,696
Furniture and fixtures 1,078,378
Computers and hardware 553,402
Musical instruments 26,356
Equipment 476,963
Software 77,551

41,116,460
Less accumulated depreciation and amortization 3,033,969
Net property and equipment $38,082,491

Depreciation and amortization expense was $900,335 for the year ended June 30, 2015.

12



EIm City College Preparatory, Inc.

Notes to Financial Statements
June 30, 2015

Note 6 - Construction in progress
Construction in progress at June 30, 2015, represents long-term projects that have not been
placed in service. Depreciation does not commence until the asset is placed in service.
Costs incurred through June 30, 2015, of $1,325,012 were funded with contributions
received for capital projects, to the extent that the restrictions on the contributions were met
in the current year the contributions are reflected as unrestricted.

Note 7 - Related party transactions

The School entered into an Academic and Business Services Agreement (the “Agreement”)
with Achievement First, Inc. (“AF, Inc.”), a not-for-profit organization dedicated to helping
start and run charter schools. The Agreement provides management and other
administrative support services to the School. Pursuant to the terms of the Agreement, the
School shall pay a service fee equivalent to 10% of all public revenues received by the
School during or for that school year. Public revenues include all sources of revenue from a
public source, but specifically exclude in-kind contributions such as student transportation,
start-up funding, funding for student meals and funding from competitive grants. The initial
term of the Agreement is for five years ending on June 30, 2012, the agreement renews
annually thereafter. The terms of the agreement were modified to incorporate additional
services provided to the School by AF, Inc.

These services include bookkeeping, facilities acquisition and management, special
education services support, data management and analysis support and tutoring program
recruitment and support. The School is to pay AF, Inc. an ancillary services fee that is
mutually negotiated by the School and AF, Inc. For the year ended June 30, 2015, the
School incurred management and ancillary service fees of $907,377 which are included in
the accompanying statement of functional expenses.

AF, Inc. pledged $3,100,000 in operating funding for the year ended June 30, 2015. At
June 30, 2015, the amount due from AF, Inc. was $2,107,897.

Note 8 - Due to/from other schools

The School entered into a Cooperative Arrangement Agreement (the “Arrangement”) with
Amistad Academy, Inc. (“Amistad”), a non-profit charter school located in New Haven,
Connecticut. The Arrangement provides educational services to high school students of
EIm City College Preparatory, Inc. and sets forth the terms and conditions of the joint
program. Under the Arrangement, Amistad was permitted to pay operating expenses
incurred and then bill the School for a proportionate share of those costs. The proportionate
share was based on the number of students enrolled in the high school as of October 1
divided by the total enrollment of the high school as of the same date. At June 30, 2015,
the amount due to Amistad was $545,324.

13



EIm City College Preparatory, Inc.
Notes to Financial Statements
June 30, 2015

Throughout the year, the School shares various costs with other schools. At June 30, 2015,
the following amounts are outstanding:

Due from Achievement First Hartford Academy, Inc. $ 160,777
Due from Amistad Academy, Inc. 2,542
Due to Amistad Academy, Inc. (545,324)
Due to Achievement First Providence (169)
Due to Achievement First Bridgeport Academy, Inc. (31,985)

$(414,159)

Note 9 - Line of credit
The School has a demand note line of credit agreement with a financial institution in which
it can borrow up to $400,000. The demand note has no expiration date, but is expected to
be renewed on an annual basis. There was no outstanding balance on the line of credit at
June 30, 2015.

The School has a committed revolving credit note agreement with a financial institution in
which it can borrow up to $2,500,000. The note has a maturity date of December 10, 2016.
There was no outstanding balance on the revolving credit note as of June 30, 2015.

Note 10 - Mortgage payable
The first mortgage is payable in monthly installments of $3,317 including interest at 3.55%,
through July 15, 2018 at which point the interest rate is adjusted to a 5-year Federal Home
Loan Bank of New York plus 2.5%. The loan matures on July 15, 2035 and is secured by
certain real estate. The balance on this loan as of June 30, 2015 was $568,598.

The School secured a second mortgage loan of $1,196,000 from an unrelated party in
order to finance the rehabilitation of EIm City High School. Mortgage is payable in monthly
installments of $7,620 including interest at 4.52%, through December 10, 2018 at which point
the interest rate is adjusted to a 5-year Federal Home Loan Bank of New York plus 2.5%.
The outstanding balance will be amortized over twenty years, with a rate change every five
years. The loan matures on December 10, 2023 and is secured by certain real estate. The
balance on this loan as of June 30, 2015 was $1,139,158.

14



EIm City College Preparatory, Inc.

Notes to Financial Statements
June 30, 2015

In addition, the School added a construction to permanent mortgage loan of up to $7,000,000
during the first 24 months and not more than $5,000,000 upon completion and conversion to
a permanent mortgage loan in order to finance the construction of a new high school. The
construction loan is dated December 10, 2013 and matures on December 10, 2015 with
interest rates based on Prime Rate plus 0.5%. After the conversion, the permanent
mortgage matures on December 31, 2025 with an interest rate adjusted to a 5-year Federal
Home Loan Bank of New York plus 2.5%. The balance on this loan as of June 30, 2015 was
$4,750,000.

Additionally, the School is required to meet certain covenants.

Future maturities of long-term debt for the five years subsequent to June 30, 2015 and
thereafter are as follows:

Year Ending
June 30, Amount
2016 $ 130,852
2017 213,459
2018 226,178
2019 239,016
2020 251,977
Thereafter 5,396,274

$ 6,457,756
Interest expense for the year ended June 30, 2015 was $101,922.

Note 11 - Temporarily restricted net assets
Temporarily restricted net assets may be purpose or time restricted. At June 30, 2015,
$2,836,660 was released from temporarily restricted based on release of time restrictions.

Note 12 - Pension plan
Effective September 1, 2007, the School adopted a 403(b) profit sharing plan (the "Plan")
which covers most of the employees. The Plan is a defined contribution plan. Employees are
eligible to enroll in the Plan either the first day of the Plan year or the first day of the seventh
month of the Plan year. In July 2011, the School adopted an amendment to the Plan which
provides for an employer match for employees meeting certain criteria. For the year ended
June 30, 2015, the School’s contribution was approximately $75,000.

Certain employees of the School are required to participate in a defined benefit plan

established and administered by the Connecticut State Teachers’ Retirement Board (the
“TRB Plan”). The School is not required to and does not contribute to the TRB Plan.
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EIm City College Preparatory, Inc.

Notes to Financial Statements
June 30, 2015

Note 13 - Risk management
The School is exposed to various risks of loss related to torts; thefts of, damage to and
destruction of assets; actions by employees and parents and natural disasters. The School
maintains commercial insurance to protect itself from these risks.

The School entered into contractual relationships with certain governmental funding sources.
The governmental agencies may request return of funds as a result of noncompliance by the
School, as well as additional funds for the use of facilities. The accompanying financial
statements make no provision for the possible disallowance or refund, because management
does not believe that there are any liabilities to be recorded.
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C O H N RE Z N I C K CohnReznick LLP

cohnreznick.com
ACCOUNTING * TAX * ADVISORY

Independent Auditor's Report on Internal Control over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance with Government Auditing Standards

To the Board of Directors
EIm City College Preparatory, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of EIm City College Preparatory, Inc., which comprise the statement of financial
position as of June 30, 2015, and the related statements of activities and changes in net
assets, functional expenses and cash flows for the year then ended, and the related notes to
the financial statements, and have issued our report thereon dated December 22, 2015.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered EIm City
College Preparatory, Inc.'s internal control over financial reporting (internal control) to
determine the audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of EIlm City College Preparatory, Inc.'s internal control.
Accordingly, we do not express an opinion on the effectiveness of Elm City College
Preparatory, Inc.'s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity's financial statements will not be
prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency,
or a combination of deficiencies, in internal control that is less severe than a material
weakness, yet important enough to merit attention by those charged with governance.

Our consideration of the internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies and therefore, material
weaknesses or significant deficiencies may exist that were not identified. Given these
limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. We did identify a certain deficiency in internal control,
described in the accompanying schedule of findings and questioned costs as Finding 2015-
001, that we consider to be a significant deficiency.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether EIm City College Preparatory, Inc.'s
financial statements are free from material misstatement, we performed tests of its compliance
with certain provisions of laws, regulations, contracts and grant agreements, noncompliance
with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit and, accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

EIm City College Preparatory, Inc.’s Response to Finding

Elm City College Preparatory, Inc.’s response to the finding identified in our audit is described
in the accompanying schedule of findings and questioned costs. EIm City College Preparatory,
Inc.’s response was not subjected to the auditing procedures applied in the audit of the
financial statements and, accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity's internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity's
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

CokorRgisc kRZF

Hartford, Connecticut
December 22, 2015
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Independent Auditor's Report on Compliance for Each Major Federal
Program and Report on Internal Control over Compliance
Required by OMB Circular A-133

To the Board of Directors
Elm City College Preparatory, Inc.

Report on Compliance for Each Major Federal Program

We have audited Elm City College Preparatory, Inc.'s compliance with the types of compliance
requirements described in the OMB Circular A-133 Compliance Supplement that could have a
direct and material effect on each of EIm City College Preparatory, Inc.'s major Federal
programs for the year ended June 30, 2015. EIm City College Preparatory, Inc.'s major Federal
programs are identified in the summary of auditor's results section of the accompanying
schedule of findings and questioned costs.

Management's Responsibility

Management is responsible for compliance with the requirements of laws, regulations,
contracts and grants applicable to its Federal programs.

Auditor's Responsibility

Our responsibility is to express an opinion on compliance for each of EIm City College
Preparatory, Inc.'s major Federal programs based on our audit of the types of compliance
requirements referred to above. We conducted our audit of compliance in accordance with
auditing standards generally accepted in the United States of America; the standards
applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the types of compliance requirements referred to above that could have a
direct and material effect on a major Federal program occurred. An audit includes examining,
on a test basis, evidence about EIm City College Preparatory, Inc.'s compliance with those
requirements and performing such other procedures as we considered necessary in the
circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each

major Federal program. However, our audit does not provide a legal determination of EIm City
College Preparatory, Inc.'s compliance.
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Opinion on Each Major Federal Program

In our opinion, EIm City College Preparatory, Inc. complied, in all material respects, with the
types of compliance requirements referred to above that could have a direct and material effect
on each of its major Federal programs for the year ended June 30, 2015.

Other Matters

The results of our auditing procedures disclosed an instance of noncompliance, which is
required to be reported in accordance with OMB Circular A-133 and which is described in the
accompanying schedule of findings and questioned costs as Finding 2015-002. Our opinion
on each major Federal program is not modified with respect to this matter.

EIm City College Preparatory, Inc.'s response to the noncompliance finding identified in our
audit is described in the accompanying schedule of findings and questioned costs. EIm City
College Preparatory, Inc.'s response was not subjected to the auditing procedures applied in
the audit of compliance and, accordingly, we express no opinion on the response.

Report on Internal Control over Compliance

Management of Elm City College Preparatory, Inc. is responsible for establishing and
maintaining effective internal control over compliance with the types of compliance
requirements referred to above. In planning and performing our audit of compliance, we
considered EIm City College Preparatory, Inc.'s internal control over compliance with the types
of requirements that could have a direct and material effect on each major Federal program to
determine the auditing procedures that are appropriate in the circumstances for the purpose of
expressing an opinion on compliance for each major Federal program and to test and report on
internal control over compliance in accordance with OMB Circular A-133, but not for the
purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of Elm City College
Preparatory, Inc.'s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with a
type of compliance requirement of a Federal program on a timely basis. A material weakness
in internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a Federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a Federal program that is less severe
than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.
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Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies. We did
not identify any deficiencies in internal control over compliance that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the

requirements of OMB Circular A-133. Accordingly, this report is not suitable for any other
purpose.

WW(Z)‘”

Hartford, Connecticut
December 22, 2015
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EIm City College Preparatory, Inc.

Schedule of Expenditures of Federal Awards

Year Ended June 30, 2015

Federal
Federal Grantor / Pass Through CFDA Pass-Through Federal
Grantor / Program or Cluster Title Number ID Number Expenditures
U.S. Department of Agriculture:
Passed through State Department of Education:
Child Nutrition Cluster:
School Breakfast Program 10.553 $ 139,399
National School Lunch Program 10.555 236,057
National School Lunch Program - Commodities 10.555 23,566
Total Child Nutrition Cluster 399,022
U.S. Department of Education:
Passed through State Department of Education:
Title | Grants to Local Educational Agencies 84.010 12060-20679-2015-
(LEAS) 82070-170002 343,738
Improving Teacher Quality State Grants 84.367 12060-20858-2015-
84131-170002 4,052
Passed through Achievement First, Inc.:
Teacher Incentive Fund - ARRA 84.374 50,204
Total U.S. Department of Education 397,994
Total Expenditures of Federal Awards $ 797,016

See Notes to Schedule of Expenditures of Federal Awards.



EIm City College Preparatory, Inc.

Notes to Schedule of Expenditures of Federal Awards
June 30, 2015

Note 1 - Basis of presentation
The accompanying schedule of expenditures of Federal awards includes the Federal grant
activity of Elm City College Preparatory, Inc. and is presented on the accrual basis of
accounting. The information in this schedule is presented in accordance with the
requirements of OMB Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations. Therefore, some amounts presented in this schedule may differ from
amounts presented in, or used in the preparation of, the basic financial statements.

Note 2 - Summary of significant accounting policies
The accounting policies of ElIm City College Preparatory, Inc. conform to accounting
principles generally accepted in the United States of America as applicable to not-for-profit
agencies.

Note 3 - Noncash Federal awards

The Elm City College Preparatory, Inc. received and expended $23,566 of USDA donated
commodities under the National School Lunch Program.
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EIm City College Preparatory, Inc.
Schedule of Findings and Questioned Costs
Year Ended June 30, 2015

Summary of Auditor's Results:

Financial Statements

Type of auditor's report issued: Unmodified
Internal control over financial reporting:
Material weakness(es) identified? yes X no
Significant deficiency(ies) identified? X yes none reported

Noncompliance material to financial statements
noted? yes X no

Federal Awards

Internal control over major programs:
Material weakness(es) identified? yes X no
Significant deficiency(ies) identified? yes X none reported

Type of auditor's report issued on compliance for
major programs: Unmodified

Any audit findings disclosed that are required to
be reported in accordance with section 510(a)
of OMB Circular A-133? X yes no

Identification of major programs:

CEDA Number(s) Name of Federal Program or Cluster
10.553/10.555 Child Nutrition Cluster
84.010 Title | Grants to Local Educational

Agencies (LEAS)

84.374 Teacher Incentive Fund - ARRA
Dollar threshold used to distinguish between type
A and type B programs: $300,000
Auditee qualified as low-risk auditee? yes X no
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EIm City College Preparatory, Inc.
Schedule of Findings and Questioned Costs
Year Ended June 30, 2015

Financial Statement Findings:
Finding 2015-001:

Criteria: Connecticut General Statutes 10-145(a) requires that all teachers, supervisors,
administrators, special service staff members or school superintendent employed by the
school must possess an appropriate state certificate prior to the first day of employment.

Condition: During fiscal 2015, the School had employees without proper certification
credentials.

Context: Of the School’s 73 employees in the covered positions during the fiscal year 2015,
24 employees were not properly certified in their content area.

Cause: Current policies and procedures do not provide adequate oversight of compliance
with this regulation.

Effect: While the School funds these positions through non-governmental sources of funds,
the State Board of Education may levy fines or withhold all state funding.

Recommendation: We recommend that management institute procedures to ensure
adequate compliance with C.G.S. 10-145(a).

View of responsible officials and planned corrective action: The management of EIm City
College Preparatory, Inc. agrees with this finding. One of the many supports provided to
employees of our schools is support toward certification. Unfortunately, this support has
not yet been sufficient to achieve full compliance with state law. In addition to continuing to
provide these four (4) supports:

e Standardized onboarding procedures for new staff who are required to be certified
to ensure that the certification requirement is clearly understood.

e Guiding materials for Directors of School Operations (DSOs) so they can clearly
explain the certification process to those requiring certification.

e Guiding materials for those who require certification so they can identify the
specific steps necessary to achieve certification.

e Regular check-ins by Directors of School Operations and Regional Directors of
Operations to ensure that those who require certification are making appropriate
progress.

We will improve our practices by doing the following:

e For long term out of compliance employees (1+ year without application), EIm City
College Preparatory, Inc. will set a non-negotiable January 1, 2016 deadline for
submitting relevant documentation for the application.

¢ All new hires that have not yet applied for their relevant certificate will be required
to submit application materials by January 1, 2016.
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EIm City College Preparatory, Inc.

Schedule of Findings and Questioned Costs
Year Ended June 30, 2015

Any employee who is required to be certified and who has additional requirements
to meet (e.g. expediting paperwork from educator training program or previous
state of employment, additional tests to take, etc.) will have an individual action
plan with clear timelines, which will be monitored centrally on a monthly basis by
staff at EIm City College Preparatory, Inc.

Renewal for the 2016-17 school year will be conditioned upon satisfactory progress
on the individual corrective action plan.

For the 2016-17 hiring season, the timeline for collecting documentation
demonstrating certification or application for relevant permit will be adjusted, so
that full documentation is collected at the point of hire (within 60 days of hire or 30
days prior to start date), rather than during summer staff training. This will allow the
Achievement First recruiting team to determine how many CSEP spots are
available for uncertified teachers.

Initiate monthly meetings among the VP of Operations, the DSOs and the
principals to review certification process.

Add certification as a metric on the monthly OPS scorecard that is posted to the
School Leader Memo each month. The certification metric will also be included on
the monthly KPI report.

Work more closely with Team Recruitment to ensure we only hire staff who can be
certified within 60 days of their start date with an Achievement First school.
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EIm City College Preparatory, Inc.

Schedule of Findings and Questioned Costs
Year Ended June 30, 2015

I1l. Federal Awards Findings and Questioned Costs:
Department of Agriculture

Finding 2015-002 Child Nutrition Cluster - CFDA #10.553/10.555:

Criteria: ElIm City College Preparatory, Inc. is required to confirm eligibility for free and
reduced price meals under the National School Lunch program by November 15th and
make adjustments for any changes to benefits based on the verification.

Condition: Verifications were not completed as of November 15th and there were two
instances of incorrect benefit determinations.

Questioned Cost: Below $10,000

Context: EIm City College Preparatory, Inc. did not complete the performance of the error
evaluation by November 15th for 4 out of 5 applications tested. Additionally, there was
improper calculation of benefits for 2 out of 5 students tested.

Effect: Benefits were incorrectly provided on behalf of three students.

Cause: There was a delay in completing the verifications due to slower than typical
response rate from families for supporting documentation. The income was calculated
using the net income rather than the gross income.

Recommendation: We recommend EIm City College Preparatory, Inc. set up a system to
complete the verification process within the required time frame and review the income
calculation requirements with staff and perform reviews of the income verification
calculations.

View of responsible officials and planned corrective action: The management of EIm City

College Preparatory, Inc. agrees with the recommendation and is reviewing the current
review process for improvements.
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EIm City College Preparatory, Inc.

Summary Schedule of Prior Audit Findings
Year Ended June 30, 2015

Finding 2014-01:

Condition:
During fiscal 2014, the Academy had employees without proper certification credentials.
Current Status:

The finding has been repeated as Finding 2015-001.
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C O H N RE Z N I C K CohnReznick LLP

cohnreznick.com
ACCOUNTING * TAX * ADVISORY

Independent Auditor's Report on Compliance for Each Major State
Program and Report on Internal Control over Compliance
Required by the State Single Audit Act

To the Board of Directors
EIm City College Preparatory, Inc.

Report on Compliance for Each Major State Program

We have audited EIm City College Preparatory, Inc.'s compliance with the types of compliance
requirements described in the Office of Policy and Management's Compliance Supplement that
could have a direct and material effect on each of ElIm City College Preparatory, Inc.'s major
state programs for the year ended June 30, 2015. EIm City College Preparatory, Inc.'s major
state programs are identified in the summary of auditor's results section of the accompanying
schedule of findings and questioned costs.

Management's Responsibility

Management is responsible for compliance with the requirements of laws, regulations,
contracts and grants applicable to its state programs.

Auditor's Responsibility

Our responsibility is to express an opinion on compliance for each of Elm City College
Preparatory, Inc.'s major state programs based on our audit of the types of compliance
requirements referred to above. We conducted our audit of compliance in accordance with
auditing standards generally accepted in the United States of America; the standards
applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and the State Single Audit Act (C.G.S. Sections 4-
230 to 4-236). Those standards and the State Single Audit Act require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the types
of compliance requirements referred to above that could have a direct and material effect on a
major state program occurred. An audit includes examining, on a test basis, evidence about
EIm City College Preparatory, Inc.'s compliance with those requirements and performing such
other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each

major state program. However, our audit does not provide a legal determination of EIm City
College Preparatory, Inc.'s compliance.

29



Opinion on Each Major State Program

In our opinion, EIm City College Preparatory, Inc. complied, in all material respects, with the
types of compliance requirements referred to above that could have a direct and material effect
on each of its major state programs for the year ended June 30, 2015.

Report on Internal Control over Compliance

Management of Elm City College Preparatory, Inc. is responsible for establishing and
maintaining effective internal control over compliance with the types of compliance
requirements referred to above. In planning and performing our audit of compliance, we
considered EIm City College Preparatory, Inc.'s internal control over compliance with the types
of requirements that could have a direct and material effect on each major state program to
determine the auditing procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on compliance for each major state program and to test and report on
internal control over compliance in accordance with the State Single Audit Act, but not for the
purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of Elm City College
Preparatory, Inc.'s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with a
type of compliance requirement of a state program on a timely basis. A material weakness in
internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance such that there is a reasonable possibility that material noncompliance
with a type of compliance requirement of a state program will not be prevented, or detected
and corrected, on a timely basis. A significant deficiency in internal control over compliance is
a deficiency, or combination of deficiencies, in internal control over compliance with a type of
compliance requirement of a state program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies. We did
not identify any deficiencies in internal control over compliance that we considered to be
material weaknesses. However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the State Single Audit Act. Accordingly, this report is not suitable for any other
purpose.

Hartford, Connecticut

December 22, 2015

30



EIm City College Preparatory, Inc.

Schedule of Expenditures of State Financial Assistance
Year Ended June 30, 2015

State Grantor/
Pass Through Grantor/ State Grant Program
Program Title CORE-CT Number Expenditures

Department of Education

Child Nutrition State Matching

Grant 11000-SDE64000-16211 $ 4,615
Healthy Foods Initiative 11000-SDE64000-16212 9,470
School Breakfast 11000-SDE64000-17046 4,270

Passed through City of New Haven:
Charter Schools 11000-SDE64000-17041-84179 6,985,000
Total State Financial Assistance before exempt programs 7,003,355

Exempt Programs

Department of Construction Services

School Construction —

Progress Payments 13010-DCS28000-40901 7,802,938
Total State Financial Assistance $ 14,806,293

See Note to Schedule of Expenditures of State Financial Assistance.
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EIm City College Preparatory, Inc.

Note to Schedule of Expenditures of State Financial Assistance
June 30, 2015

The accompanying schedule of expenditures of state financial assistance includes state grant
activity of the ElIm City College Preparatory, Inc. under programs of the State of Connecticut
for the fiscal year ended June 30, 2015. Various departments and agencies of the State of
Connecticut have provided financial assistance through grants and other authorizations in
accordance with the General Statutes of the State of Connecticut. These financial assistance
programs fund several programs including charter school funding, school nutrition programs
and school construction.

Note 1 - Summary of significant accounting policies
The accounting policies of ElIm City College Preparatory, Inc. conform to accounting
principles generally accepted in the United States of America as applicable to not-for-profit
organizations.

The information in the schedule of expenditures of state financial assistance is presented
based upon regulations established by the State of Connecticut, Office of Policy and
Management.

Basis of accounting

The expenditures reported on the schedule of expenditures of state financial assistance are
reported on the accrual basis of accounting. In accordance with Section 4-236-22 of the
Regulations to the State Single Audit Act, certain grants are not dependent on expenditure
activity and, accordingly, are considered to be expended in the fiscal year of receipt. These
grant program receipts are reflected in the expenditures column of the schedule of
expenditures of state financial assistance.
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EIm City College Preparatory, Inc.
Schedule of Findings and Questioned Costs
Year Ended June 30, 2015
Summary of Auditor's Results:

Financial Statements

Type of auditor's report issued: Unmodified

Internal control over financial reporting:
Material weakness(es) identified? yes X no
Significant deficiency(ies) identified? X yes none reported

Noncompliance material to financial statements
noted? yes X no

State Financial Assistance

Internal control over major programs:
Material weakness(es) identified? yes X no
Significant deficiency(ies) identified? yes X none reported

Type of auditor's report issued on compliance for
major programs: Unmodified

Any audit findings disclosed that are required to be
reported in accordance with Section 4-236-24 of
the Regulations to the State Single Audit Act? yes X no

The following schedule reflects the major program included in the audit:

State Grantor State CORE-CT
and Program Number Expenditures

Department of Education:
Charter Schools 11000-SDE64000-17041-84179 $ 6,985,000

Dollar threshold to distinguish between
type A and type B Programs: $__ 200,000
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EIm City College Preparatory, Inc.

Schedule of Findings and Questioned Costs
Year Ended June 30, 2015

Section |l - Financial Statement Finding

Finding 2015-001:

Criteria: Connecticut General Statutes 10-145(a) requires that all teachers, supervisors,
administrators, special service staff members or school superintendent employed by the
school must possess an appropriate state certificate prior to the first day of employment.

Condition: During fiscal 2015, the School had employees without proper certification
credentials.

Context: Of the School’'s 73 employees in the covered positions during the fiscal year 2015,
24 employees were not properly certified in their content area.

Cause: Current policies and procedures do not provide adequate oversight of compliance
with this regulation.

Effect: While the School funds these positions through non-governmental sources of funds,
the State Board of Education may levy fines or withhold all state funding.

Recommendation: We recommend that management institute procedures to ensure
adequate compliance with C.G.S. 10-145(a).

View of responsible officials and planned corrective action: The management of Elm City
College Preparatory, Inc. agrees with this finding. One of the many supports provided to
employees of our schools is support toward certification. Unfortunately, this support has
not yet been sufficient to achieve full compliance with state law. In addition to continuing to
provide these four (4) supports:
e Standardized onboarding procedures for new staff who are required to be certified
to ensure that the certification requirement is clearly understood.
e Guiding materials for Directors of School Operations (DSOs) so they can clearly
explain the certification process to those requiring certification.
e Guiding materials for those who require certification so they can identify the
specific steps necessary to achieve certification.
e Regular check-ins by Directors of School Operations and Regional Directors of
Operations to ensure that those who require certification are making appropriate
progress.
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EIm City College Preparatory, Inc.

Summary Schedule of Prior Audit Findings
Year Ended June 30, 2015

We will improve our practices by doing the following:

For long term out of compliance employees (1+ year without application), the
School will set a non-negotiable January 1, 2016 deadline for submitting relevant
documentation for the application.

All new hires that have not yet applied for their relevant certificate will be required
to submit application materials by January 1, 2016.

Any employee who is required to be certified and who has additional requirements
to meet (e.g. expediting paperwork from educator training program or previous
state of employment, additional tests to take, etc.) will have an individual action
plan with clear timelines, which will be monitored centrally on a monthly basis by
staff at EIm City College Preparatory, Inc..

Renewal for the 2016-17 school year will be conditioned upon satisfactory progress
on the individual corrective action plan.

For the 2016-17 hiring season, the timeline for collecting documentation
demonstrating certification or application for relevant permit will be adjusted, so
that full documentation is collected at the point of hire (within 60 days of hire or 30
days prior to start date), rather than during summer staff training. This will allow the
Achievement First recruiting team to determine how many CSEP spots are
available for uncertified teachers.

Initiate monthly meetings among the VP of Operations, the DSOs and the
principals to review certification process.

Add certification as a metric on the monthly OPS scorecard that is posted to the
School Leader Memo each month. The certification metric will also be included on
the monthly KPI report.

Work more closely with Team Recruitment to ensure we only hire staff who can be
certified within 60 days of their start date with an Achievement First school.

Section Il - State Financial Assistance Findings and Questioned Costs

None.
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EIm City College Preparatory, Inc.

Summary Schedule of Prior Audit Findings
Year Ended June 30, 2015

Finding 2014-01:

Condition:
During fiscal year 2014, the School had employees without proper certification credentials.
Current Status:

The finding has been repeated as Finding 2015-001.
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B Check if C Name of organization D Employer identification number

weledle | ELM CITY COLLEGE PREPARATORY, INC

[X]ehanee | C/O ACHIEVEMENT FIRST INC.
’S‘r?é?@e Doing business as 20-5196171
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ELM CITY COLLEGE PREPARATORY, INC

Form 990 (2014) C/0 ACHIEVEMENT FIRST INC. 20-5196171 page2

Part lll | Statement of Program Service Accomplishments

Check if Schedule O contains a response or note to any line in this Part Il ...

1

Briefly describe the organization’s mission:

ELM CITY COLLEGE PREPARATORY, INC. IS AN EDUCATIONAL COPORATION

ESTABLISHED FOR THE PURPOSE OF STRENGTHENING THE ACADEMIC AND

CHARACTER SKILLS NEEDED FOR ALL STUDENTS TO EXCEL IN TOP TIER

COLLEGES, TO ACHIEVE SUCCESS IN A COMPETITIVE WORLD AND TO SERVE AS

Did the organization undertake any significant program services during the year which were not listed on

the prior Form 990 0r 990-EZ? e [Ives [X]No
If "Yes," describe these new services on Schedule O.

Did the organization cease conducting, or make significant changes in how it conducts, any program services? ... . . |:|Yes No
If "Yes," describe these changes on Schedule O.

Describe the organization’s program service accomplishments for each of its three largest program services, as measured by expenses.

Section 501(c)(3) and 501(c)(4) organizations are required to report the amount of grants and allocations to others, the total expenses, and

revenue, if any, for each program service reported.

4a

(Code: ) (Expenses$ 9 7 O 8 9 7 0 31 . including grants of $ ) (Revenue$ 7 7 9 8 0 7 6 6 2 . )
ACADEMIC PROGRAMS FOR STUDENTS IN KINDERGARTEN THROUGH TWELFTH GRADE.

4b

(Code: ) (Expenses $ including grants of $ ) (Revenue $ )

4c

(Code: ) (Expenses $ including grants of $ ) (Revenue $ )

4d Other program services (Describe in Schedule O.)

(Expenses $ including grants of $ ) (Revenue $ )
4e Total program service expenses P> 9,089,031.
Form 990 (2014)
432002
11-07-14
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ELM CITY COLLEGE PREPARATORY, INC
Form 990 (2014) C/0 ACHIEVEMENT FIRST INC. 20-5196171  Ppage3
[ Part IV | Checklist of Required Schedules

Yes | No
1 s the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)?
If "Yes," complete SChedUIB A ...............ccoe oo 1 X
2 Is the organization required to complete Schedule B, Schedule of Contributors? ... ... . 2 X
3 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to candidates for
public office? If "Yes," complete SChedule C, Part | ................oco oo 3 X
4 Section 501(c)(3) organizations. Did the organization engage in lobbying activities, or have a section 501(h) election in effect
during the tax year? |f "Yes," complete Schedule C, Part Il ................c...coo@ oo 4 X
5 s the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization that receives membership dues, assessments, or
similar amounts as defined in Revenue Procedure 98-19? |f "Yes," complete Schedule C, Part Il ...................ccoocvooveeee . 5 X
6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors have the right to
provide advice on the distribution or investment of amounts in such funds or accounts? Jf "Yes," complete Schedule D, Part | 6 X
7 Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? f "Yes," complete Schedule D, Part Il ....................ccoocvooveeei . 7 X
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? Jf "Yes," complete
SCREAUIE D, PAFE Il ...\ oo\ oo oo 8 X
9 Did the organization report an amount in Part X, line 21, for escrow or custodial account liability; serve as a custodian for
amounts not listed in Part X; or provide credit counseling, debt management, credit repair, or debt negotiation services?
If "Yes," complete Schedule D, Part IV 9 X
10 Did the organization, directly or through a related organization, hold assets in temporarily restricted endowments, permanent
endowments, or quasi-endowments? Jf "Yes," complete Schedule D, Part V.  ...............c.ooo oo 10 X
11 If the organization’s answer to any of the following questions is "Yes," then complete Schedule D, Parts VI, VII, VIII, IX, or X
as applicable.
a Did the organization report an amount for land, buildings, and equipment in Part X, line 10? Jf "Yes," complete Schedule D,
PATt VI oo 11a| X
b Did the organization report an amount for investments - other securities in Part X, line 12 that is 5% or more of its total
assets reported in Part X, line 16? Jf "Yes," complete Schedule D, Part VIl ...................ooio oo 11b X
¢ Did the organization report an amount for investments - program related in Part X, line 13 that is 5% or more of its total
assets reported in Part X, line 16? Jf "Yes," complete Schedule D, Part VIl ...................cc.oo oo 11c X
d Did the organization report an amount for other assets in Part X, line 15 that is 5% or more of its total assets reported in
Part X, line 167 If "Yes," complete SChedule D, Part IX ... e 1d| X
e Did the organization report an amount for other liabilities in Part X, line 25? |f "Yes," complete Schedule D, Part X 11e| X
f Did the organization’s separate or consolidated financial statements for the tax year include a footnote that addresses
the organization’s liability for uncertain tax positions under FIN 48 (ASC 740)? |f "Yes," complete Schedule D, Part X ........... 11f | X
12a Did the organization obtain separate, independent audited financial statements for the tax year? |f "Yes," complete
SCHEAUIE D, Parts XI @NG XI1 ...\ oo\ oo oot 12a| X
b Was the organization included in consolidated, independent audited financial statements for the tax year?
If "Yes, " and if the organization answered "No" to line 12a, then completing Schedule D, Parts XI and Xll is optional ............... 12b X
13 Is the organization a school described in section 170(b)(1)(A)(i))? If "Yes," complete Schedule E ... 13 | X
14a Did the organization maintain an office, employees, or agents outside of the United States? ..~ 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising, business,
investment, and program service activities outside the United States, or aggregate foreign investments valued at $100,000
or more? |f "Yes," complete Schedule F, Parts | @Nd IV ...............c.ccooo oo 14b X
15 Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or other assistance to or for any
foreign organization? if "Yes," complete Schedule F, Parts l1and IV . 15 X
16 Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or other assistance to
or for foreign individuals? Jf "Yes, " complete Schedule F, Parts llland IV ... ... . 16 X
17 Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part IX,
column (A), lines 6 and 11e? Jf "Yes," complete Schedule G, Part | ...............c..ocoo oo 17 X
18 Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part VIII, lines
1c and 8a? If "Yes," complete SChedule G, Part Il ....................c..coo oo 18 X
19 Did the organization report more than $15,000 of gross income from gaming activities on Part VIII, line 9a? /f "Yes,"
complete SCheAUIE G, Part Il ...................c.ccoo oo 19 X
20a Did the organization operate one or more hospital facilities? jf "Yes," complete Schedule H ~ ................ccocooviiiiee 20a X
b If "Yes" to line 20a, did the organization attach a copy of its audited financial statements to thisreturn? ... 20b
Form 990 (2014)
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ELM CITY COLLEGE PREPARATORY, INC
Form 990 (2014) C/0 ACHIEVEMENT FIRST INC. 20-5196171  page4
[ Part IV | Checklist of Required Schedules (ontinueq)

Yes | No

21 Did the organization report more than $5,000 of grants or other assistance to any domestic organization or
domestic government on Part IX, column (A), line 1? |f "Yes," complete Schedule I, Parts land Il ... 21 X

22 Did the organization report more than $5,000 of grants or other assistance to or for domestic individuals on
Part IX, column (A), line 2? [ "Yes," complete Schedule I, Parts 1 and Il .....................oo oo 22 X

23 Did the organization answer "Yes" to Part VII, Section A, line 3, 4, or 5 about compensation of the organization’s current
and former officers, directors, trustees, key employees, and highest compensated employees? |f "Yes," complete
SCREAUIB J ... 23 | X

24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,000 as of the
last day of the year, that was issued after December 31, 2002? |f "Yes," answer lines 24b through 24d and complete

Schedule K. If "NO", O 10 liNE 258 ... 24a X
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? 24b
¢ Did the organization maintain an escrow account other than a refunding escrow at any time during the year to defease
aANY taX-EXEMIDt DONAS 24c
d Did the organization act as an "on behalf of" issuer for bonds outstanding at any time during theyear? ... 24d
25a Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Did the organization engage in an excess benefit
transaction with a disqualified person during the year? If "Yes," complete Schedule L, Part | ................ccccoocviivoeeeeei. 25a X

b Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior year, and
that the transaction has not been reported on any of the organization’s prior Forms 990 or 990-EZ? |f "Yes," complete
SCREAUIE L, PAE | ..o\ oo\ oo\ 25b X

26 Did the organization report any amount on Part X, line 5, 6, or 22 for receivables from or payables to any current or
former officers, directors, trustees, key employees, highest compensated employees, or disqualified persons? /f "Yes,"
COMPIEte SCREAUIE L, Part Il ... 26 X

27 Did the organization provide a grant or other assistance to an officer, director, trustee, key employee, substantial
contributor or employee thereof, a grant selection committee member, or to a 35% controlled entity or family member
of any of these persons? Jf "Yes," complete Schedule L, Part lll  .........................oo oo 27 X

28 Was the organization a party to a business transaction with one of the following parties (see Schedule L, Part IV
instructions for applicable filing thresholds, conditions, and exceptions):

a A current or former officer, director, trustee, or key employee? f "Yes," complete Schedule L, Part IV ................................. 28a X
b A family member of a current or former officer, director, trustee, or key employee? f "Yes," complete Schedule L, Part IV ... 28b X
¢ An entity of which a current or former officer, director, trustee, or key employee (or a family member thereof) was an officer,
director, trustee, or direct or indirect owner? |f "Yes," complete Schedule L, Part IV ....................cocv oo 28c X
29 Did the organization receive more than $25,000 in non-cash contributions? /f "Yes," complete Schedule M ........................... 29 X
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified conservation
contributions? jf "Yes," complete SCREAUIE M ... ... oo 30 X
31 Did the organization liquidate, terminate, or dissolve and cease operations?
If "Yes," complete SChedUIe N, Part | ..o 31 X
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? |f "Yes," complete
SCREAUIE N, PAFE Il ...\ oo\ oo 32 X
33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations
sections 301.7701-2 and 301.7701-3? /f "Yes, " complete Schedule R, Part | ... 33 X
34 Was the organization related to any tax-exempt or taxable entity? Jf "Yes," complete Schedule R, Part I, Ill, or IV, and
Pt V, I8 T oo oo . |84 X
35a Did the organization have a controlled entity within the meaning of section 512(b)(13)? 35a X
b If "Yes" to line 353, did the organization receive any payment from or engage in any transaction with a controlled entity
within the meaning of section 512(b)(13)? Jf "Yes," complete Schedule R, Part V, liN€ 2 ................ococooooooooeeeeeee 35b
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related organization?
If "Yes," complete Schedule R, Part V, N8 2 ..................ccoo i 36 X
37 Did the organization conduct more than 5% of its activities through an entity that is not a related organization
and that is treated as a partnership for federal income tax purposes? Jf "Yes," complete Schedule R, Part VI ..................... 37 X
38 Did the organization complete Schedule O and provide explanations in Schedule O for Part VI, lines 11b and 19?
Note. All Form 990 filers are required to complete Schedule O ... .. 38 | X
Form 990 (2014)
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ELM CITY COLLEGE PREPARATORY, INC

Form 990 (2014) C/0 ACHIEVEMENT FIRST INC. 20-5196171  Ppage5
Part V| Statements Regarding Other IRS Filings and Tax Compliance
Check if Schedule O contains a response or note to any line in thisPartv.~~~~~~~ .. |:|
Yes | No
1a Enter the number reported in Box 3 of Form 1096. Enter -O- if not applicable ... . ... .. ... 1a 0
b Enter the number of Forms W-2G included in line 1a. Enter -0- if not applicable 1b 0

¢ Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming

(gambling) WiNNINGs t0 Prize WINNEIS Y 1c
2a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax Statements,
filed for the calendar year ending with or within the year covered by thisreturn ... . ... 2a 213
b If at least one is reported on line 2a, did the organization file all required federal employment tax returns? . 2 | X
Note. If the sum of lines 1a and 2a is greater than 250, you may be required to e-fijle (see instructions)
3a Did the organization have unrelated business gross income of $1,000 or more during the year? . ... 3a X
b If "Yes," has it filed a Form 990-T for this year? if "No," to line 3b, provide an explanation in Schedule O ........................... 3b
4a At any time during the calendar year, did the organization have an interest in, or a signature or other authority over, a
financial account in a foreign country (such as a bank account, securities account, or other financial account)? 4a X
b If "Yes," enter the name of the foreign country: P>
See instructions for filing requirements for FINCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR).
5a Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? . 5a X
b Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction? . 5b X
c If "Yes," to line 5a or 5b, did the organization file Form 8886-T? 5¢c
6a Does the organization have annual gross receipts that are normally greater than $100,000, and did the organization solicit
any contributions that were not tax deductible as charitable contributions? 6a X
b If "Yes," did the organization include with every solicitation an express statement that such contributions or gifts
were Not tax dedUcCtible? 6b
7 Organizations that may receive deductible contributions under section 170(c).
a Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods and services provided to the payor? | 7a X
b If "Yes," did the organization notify the donor of the value of the goods or services provided? .. 7b
¢ Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was required
O file FOMM 282 e 7c X
d If "Yes," indicate the number of Forms 8282 filed during the year . | 7d |
e Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract? . 7e X
f Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? 7f X
g If the organization received a contribution of qualified intellectual property, did the organization file Form 8899 as required? [ 7g
h If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a Form 1098-C? 7h
8 Sponsoring organizations maintaining donor advised funds. Did a donor advised fund maintained by the
sponsoring organization have excess business holdings at any time during the year? 8
9 Sponsoring organizations maintaining donor advised funds.
a Did the sponsoring organization make any taxable distributions under section 4966? . 9a
b Did the sponsoring organization make a distribution to a donor, donor advisor, or related person? 9b
10 Section 501(c)(7) organizations. Enter:
a |Initiation fees and capital contributions included on Part VIll, line12 . [ 10a
b Gross receipts, included on Form 990, Part VI, line 12, for public use of club facilities 10b
11 Section 501(c)(12) organizations. Enter:
a Gross income from members or shareholders 11a
b Gross income from other sources (Do not net amounts due or paid to other sources against
amounts due or received from them.) 11b
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 1041? 12a
b If "Yes," enter the amount of tax-exempt interest received or accrued during theyear ... .. | 12b
13 Section 501(c)(29) qualified nonprofit health insurance issuers.
a Is the organization licensed to issue qualified health plans in more than one state? . 13a
Note. See the instructions for additional information the organization must report on Schedule O.
b Enter the amount of reserves the organization is required to maintain by the states in which the
organization is licensed to issue qualified health plans .. [ 13b
¢ Enterthe amount of reserves on hand 13c
14a Did the organization receive any payments for indoor tanning services during the tax year? . 14a X
b _If "Yes," has it filed a Form 720 to report these payments? jf "No." provide an explanation in Schedule O ...ooooovioooveioie . 14b
Form 990 (2014)
432005
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ELM CITY COLLEGE PREPARATORY, INC
Form 990 (2014) C/0 ACHIEVEMENT FIRST INC. 20-5196171  Ppage6
Part VI | Governance, Management, and Disclosure ro each "ves" response to lines 2 through 7b below, and for a "No" response
to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes in Schedule O. See instructions.

Check if Schedule O contains a response or note to any line in this Part VI i
Section A. Governing Body and Management

Yes [ No

1a Enter the number of voting members of the governing body at the end of the taxyear 1a 14
If there are material differences in voting rights among members of the governing body, or if the governing
body delegated broad authority to an executive committee or similar committee, explain in Schedule O.

b Enter the number of voting members included in line 1a, above, who are independent . . . ... 1b 14

2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other
officer, director, trustee, or Key emMplOYee? 2 X

3 Did the organization delegate control over management duties customarily performed by or under the direct supervision
of officers, directors, or trustees, or key employees to a management company or other person?

4 Did the organization make any significant changes to its governing documents since the prior Form 990 was filed?

(4]

Did the organization become aware during the year of a significant diversion of the organization’s assets?
6 Did the organization have members or StoCKNOIAErS?
7a Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or
more members of the gOVerNiNg DoAY 2 7a X
b Are any governance decisions of the organization reserved to (or subject to approval by) members, stockholders, or
persons other than the governing body? 7b X
8 Did the organization contemporaneously document the meetings held or written actions undertaken during the year by the following:
A The QOVEIMING DOOY 2 ga | X
b Each committee with authority to act on behalf of the governing body?
9 s there any officer, director, trustee, or key employee listed in Part VI, Section A, who cannot be reached at the
organization’s mailing address? Jf "Yes." provide the names and addresses in Schedule QO oo 9 X

Section B. Policies (7hjs Section B requests information about policies not required by the Internal Revenue Code.)

o |0 & |
bl tallel

Yes | No
10a Did the organization have local chapters, branches, or affiliates? 10a X
b If "Yes," did the organization have written policies and procedures governing the activities of such chapters, affiliates,
and branches to ensure their operations are consistent with the organization’s exempt purposes? . 10b
11a Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing the form? 11a X
b Describe in Schedule O the process, if any, used by the organization to review this Form 990.
12a Did the organization have a written conflict of interest policy? If "No," go to line 13 ... oo 12a | X
b Were officers, directors, or trustees, and key employees required to disclose annually interests that could give rise to conflicts? . . 12b | X
¢ Did the organization regularly and consistently monitor and enforce compliance with the policy? |f "Yes," describe
in Schedule O NOW thiS WAS QOME ... .....ccoi oo 12c | X
13 Did the organization have a written whistleblower POliCY ? 13 | X
14 Did the organization have a written document retention and destruction policy? 14 | X

15 Did the process for determining compensation of the following persons include a review and approval by independent
persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization’s CEO, Executive Director, or top management official 15a | X
b Other officers or key employees of the organization 150 | X
If "Yes" to line 15a or 15b, describe the process in Schedule O (see instructions).
16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement with a
taxable entity during the year? 16a X

b If "Yes," did the organization follow a written policy or procedure requiring the organization to evaluate its participation

in joint venture arrangements under applicable federal tax law, and take steps to safeguard the organization’s

exempt status with respect to such arrangements? 16b
Section C. Disclosure
17  List the states with which a copy of this Form 990 is required to be filed P> NONE

18 Section 6104 requires an organization to make its Forms 1023 (or 1024 if applicable), 990, and 990-T (Section 501(c)(3)s only) available
for public inspection. Indicate how you made these available. Check all that apply.
\:| Own website \:| Another’s website Upon request \:| Other (explain in Schedule O)

19 Describe in Schedule O whether (and if so, how) the organization made its governing documents, conflict of interest policy, and financial
statements available to the public during the tax year.

20 State the name, address, and telephone number of the person who possesses the organization’s books and records: P>
GAYLORD BOURNE, CPA - 203-773-3223
495 BLAKE STREET, NEW HAVEN, CT 06515

432006 11-07-14 Form 990 (2014)

6
10580325 147227 0167071-0167070.0990 2014.05091 ELM CITY COLLEGE PREPARAT 01670711




ELM CITY COLLEGE PREPARATORY, INC
Form 990 (2014) C/0 ACHIEVEMENT FIRST INC. 20-5196171  Ppage?
Part VII| Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated
Employees, and Independent Contractors

Check if Schedule O contains a response or note to any line in this Part VIl

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the organization’s tax year.

® | ist all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount of compensation.
Enter -0- in columns (D), (E), and (F) if no compensation was paid.

® | ist all of the organization’s current key employees, if any. See instructions for definition of "key employee."

® | ist the organization’s five current highest compensated employees (other than an officer, director, trustee, or key employee) who received report-
able compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the organization and any related organizations.

® | ist all of the organization’s former officers, key employees, and highest compensated employees who received more than $100,000 of
reportable compensation from the organization and any related organizations.

® | ist all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of the organization,
more than $10,000 of reportable compensation from the organization and any related organizations.

List persons in the following order: individual trustees or directors; institutional trustees; officers; key employees; highest compensated employees;
and former such persons.

|:| Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee.

(A) (8) (€ (D) (E) (F)
Name and Title Average | ..o crf; Sl(s::lc)?gthan one Reportable Reportable Estimated
hours per | box, unless person is both an compensation compensation amount of
week officer and a director/trustee) from from related other
(list any % the organizations compensation
hours for ’gf . = organization (W-2/1099-MISC) from the
related 2 % . g (W-2/1099-MISC) organization
organizations| £ | 5 s |5 and related
below Elel.]Ee18E = organizations
EEHEHERE
(1) CARLOS TORRE 1.00
DIRECTOR X 0. 0. 0.
(2) CAROLYN GREENSPAN 1.00
OUTGOING DIRECTOR X 0. 0. 0.
(3) DEB QUINSEE 1.00
OUTGOING DIRECTOR X 0. 0. 0.
(4) GENEVIEVE WALKER 1.00
DIRECTOR X 0. 0. 0.
(5) KAITLYN STASIK 1.00
TEACHER REPRESENTATIVE X X 0. 0. 0.
(6) LAURA SAVERIN 1.00
TREASURER X X 0. 0. 0.
(7) LYSTRA M., RICHARDSON 1.00
SECRETARY X X 0. 0. 0.
(8) MAGALY CAJIGAS 1.00
PARENT REPRESENTATIVE X X 0. 0. 0.
(9) MARNIE HALSEY 1.00
DIRECTOR X 0. 0. 0.
(10) PAT SWEET 1.00
OUTGOING DIRECTOR X 0. 0. 0.
(11) PATRIC GREGORY 1.00
DIRECTOR X 0. 0. 0.
(12) PATRICIA PIERCE 1.00
DIRECTOR X 0. 0. 0.
(13) RICHARD FERGUSON 1.00
CHAIRMAN X X 0. 0. 0.
(14) SEAN WILLIAMS 1.00
DIRECTOR X 0. 0. 0.
(15) SHARON OSTER 1.00
DIRECTOR X 0. 0. 0.
(16) STEPHANIE MA 1.00
DIRECTOR X 0. 0. 0.
(17) WILLIAM F, HEINS 1.00
VICE-CHAIR X X 0. 0. 0.
432007 11-07-14 Form 990 (2014)
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ELM CITY COLLEGE PREPARATORY, INC
Form 990 (2014) C/0 ACHIEVEMENT FIRST INC. 20-5196171 Page 8
| Part Vi | Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)
(A) (B) (©) (D) (E) (F)
Name and title Average Position Reportable Reportable Estimated
(do not check more than one
hours per [ box, unless person is both an compensation compensation amount of
week officer and a director/trustee) from from related other
(list any = the organizations compensation
hours for | S B organization (W-2/1099-MISC) from the
related g2 Z (W-2/1099-MISC) organization
organizations| £ | = g | and related
below £12]s|2128 = organizations
(18) ANDREW POOLE 40.00
PRINCIPAL - ELEMENTARY SCH X 129,402. 0. 19,601.
(19) KARIN GOULD 40.00
DSO X 81,441. 0. 8,766.
(20) REBECCA GOOD 40.00
PRINCIPAL - MIDDLE SCHOOL X 139,608. 0. 14,861.
(21) SHIRLEY HARRELL 40.00
DSO X 81,150. 0. 11,0009.
1b Sub-total > 431,601. 0.| 54,237.
Cc 0 . 0 . 0 .
d Total(addlinestbandic) . > 431,601. 0. 54,237.
2  Total number of individuals (including but not limited to those listed above) who received more than $100,000 of reportable
compensation from the organization P> 2
Yes | No
3 Did the organization list any former officer, director, or trustee, key employee, or highest compensated employee on
line 1a? jf "Yes," complete Schedule J for SUCh INQIVIQUAI  ........................coci oo 3 X
4  For any individual listed on line 1a, is the sum of reportable compensation and other compensation from the organization
and related organizations greater than $150,000? /f "Yes," complete Schedule J for such individual ..................................... 4 | X
5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual for services
rendered to the organization? Jf "Yes " complete Schedule J for SUCH DEISOM «ooioovviiiiiiii i 5 X

Section B. Independent Contractors

1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of compensation from
the organization. Report compensation for the calendar year ending with or within the organization’s tax year.

(A) (B) (9]
Name and business address Description of services Compensation
ACHIEVEMENT FIRST
403 JAMES STREET, NEW HAVEN, CT 06513 MANAGEMENT 907,377.
NG&L LLC
PO BOX 391, GUILFORD, CT 06437 BUILDING MAINTENANCE 233,854.
2 Total number of independent contractors (including but not limited to those listed above) who received more than
$100,000 of compensation from the organization P> 2

Form 990 (2014)
432008
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ELM CITY COLLEGE PREPARATORY, INC
Form 990 (2014) C/0 ACHIEVEMENT FIRST INC. 20-5196171 Page 9
Part VIII Statement of Revenue

Check if Schedule O contains a response or note to any line in this Part VIIL e D
(A) (B) ©) (D)

Total revenue Related or Unrelated R?venute excll(deed

exempt function business rom tax under

sections
revenue revenue 512 -514

Federated campaigns 1a

Membership dues 1b

Fundraising events 1c

Related organizations 1d

Government grants (contributions) 1e 7,802,938,
All other contributions, gifts, grants, and
similar amounts not included above 1f 5,469,039,

- 0 QO 0 T 9o

Noncash contributions included in lines 1a-1f: $
Total. Add lines 1a-1f ... ... | 2 13,271,977,

Business Code|
FEES FROM GOVERNMENT GRANTS 611110 7,980,662, 7,980,662,

ontributions, Gifts, Grants

> Q

Program Service

All other program service revenue .
Total. Add lines2a-2f ... | 2 7,980,662,
3 Investment income (including dividends, interest, and
other similar amounts) > 3,246, 3,246.

o =~ 0 2 0 T o

4 Income from investment of tax-exempt bond proceeds | 2
5 ROYaM©S ..o |
(i) Real (ii) Personal
Gross rents 133,650.

Less: rental expenses 0.

Rental income or (loss) 133,650,

Net rental income or (10SS) ... | 2 133,650. 133,650.
Gross amount from sales of (i) Securities (i) Other

O 0 060 T o

assets other than inventory

b Less: cost or other basis
and sales expenses
c Gainor(loss) ... ...
d Net gain or (I0SS) ..o | 2
8 a Gross income from fundraising events (not
including $ of
contributions reported on line 1c). See
Part IV, line 18 a

b Less: direct expenses b

Other Revenue

¢ Net income or (loss) from fundraising events  ............... >

9 a Gross income from gaming activities. See
Part IV, line 19 a

b Less: direct expenses b

¢ Net income or (loss) from gaming activities ................. >

10 a Gross sales of inventory, less returns
and allowances a

b Less: cost of goods sold b

(2]

Net income or (loss) from sales of inventory ................. >
Miscellaneous Revenue Business Code|

11

All other revenue

O o 0 T o

12  Total revenue. Seeinstructions. ... > 21,389,535, 7,980,662, 0. 136,896.
432009 4 Form 990 (2014)
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Form 990 (2014)

ELM CITY COLLEGE PREPARATORY,
C/O ACHIEVEMENT FIRST INC.

INC

20-5196171

Page 10

[ Part IX | Statement of Functional Expenses

Section 501(c)(3) and 501(c)(4) organizations must complete all columns. All other organizations must complete column (A).

Check if Schedule O contains a response or note to any line in this Part IX

Do not include amounts reported on lines 6b, Total éfgenses Progragr?)service Managég)ent and Funcslr:;)ising
7b, 8b, 9b, and 10b of Part VIIl. expenses general expenses expenses
1 Grants and other assistance to domestic organizations
and domestic governments. See Part IV, line 21
2 Grants and other assistance to domestic
individuals. See Part IV, line22
38 Grants and other assistance to foreign
organizations, foreign governments, and foreign
individuals. See Part IV, lines15and 16 .
4 Benefits paid to or for members
5 Compensation of current officers, directors,
trustees, and key employees 524,091. 440,661. 83,430.
6 Compensation not included above, to disqualified
persons (as defined under section 4958(f)(1)) and
persons described in section 4958(c)(3)(B) ...
7 Othersalaries and wages 4,928,628. 4,144,036. 784,592,
8 Pension plan accruals and contributions (include
section 401(k) and 403(b) employer contributions) 68,657. 57,727. 10,930.
9 Other employee benefits 462,883. 389,196. 73,687.
10 Payrolitaxes 408,912. 343,817. 65,095.
11 Fees for services (non-employees):
a Management 907,377. 680,533. 45,369. 181,475.
b Legal 7,189. 7,189.
¢ Accounting o 30,377. 30,377.
d Lobbying ...
e Professional fundraising services. See Part IV, line 17
f Investment managementfees
g Other. (If line 11g amount exceeds 10% of line 25,
column (A) amount, list line 11g expenses on Sch 0.) 12,300. 9,330. 2,970.
12 Advertising and promotion 19,387. 19,387.
13 Officeexpenses . 191,391. 149,779. 41,612.
14 Information technology ... ... ... 379,167. 350,132. 29,035.
15 Royalties .
16 Occupancy 311,981. 248,599. 63,382.
17 Travel
18 Payments of travel or entertainment expenses
for any federal, state, or local public officials
19 Conferences, conventions, and meetings .
20 Interest 101,922. 101,922.
21 Paymentsto affiliates ...
22 Depreciation, depletion, and amortization . 900,335. 720,268. 180,067.
23 Insurance 41,115. 34,570. 6,545.
24  Other expenses. Itemize expenses not covered
above. (List miscellaneous expenses in line 24e. If line
24e amount exceeds 10% of line 25, column (A)
amount, list line 24e expenses on Schedule 0.) ...
a REPATIRS AND MAINTENANCE 488,544. 410,772, 77,772. 0.
b FOOD SERVICE 409,223. 409,223. 0. 0.
¢ STUDENT SERVICE 330,709. 330,709. 0. 0.
d SUPPLIES / MATERIALS 193,297. 193,297. 0. 0.
e All other expenses 182,907. 156,995. 25,912.
25  Total functional expenses. Add lines 1through24e | 10,900,392, 9,089,031. 1,629,886. 181,475.
26 Joint costs. Complete this line only if the organization
reported in column (B) joint costs from a combined
educational campaign and fundraising solicitation.
Check here P \:| if following SOP 98-2 (ASC 958-720)
432010 11-07-14 Form 990 (2014)
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ELM CITY COLLEGE PREPARATORY, INC
Form 990 (2014) C/0 ACHIEVEMENT FIRST INC. 20-5196171 page i1
[Part X | Balance Sheet
Check if Schedule O contains a response or note to any line in this Part X .. |:|
(A) (B)
Beginning of year End of year
1 Cash - non-interest-bearing 1 ’ 988 ’ 386.] 1 413 ’ 298.
2 Savings and temporary cash investments 1,661,408.| 2 2,651,312.
3 Pledges and grants receivable, net 4,776,196.] 3 2,008,905.
4  Accounts receivable, net 34,775.| a 27,583.
5 Loans and other receivables from current and former officers, directors,
trustees, key employees, and highest compensated employees. Complete
Part Il of Schedule L 5
6 Loans and other receivables from other disqualified persons (as defined under
section 4958(f)(1)), persons described in section 4958(c)(3)(B), and contributing
employers and sponsoring organizations of section 501(c)(9) voluntary
a employees’ beneficiary organizations (see instr). Complete Part Il of SchL 6
ﬁ 7 Notes and loans receivable, net 7
< 8 Inventories forsaleoruse ... 8
9 Prepaid expenses and deferred charges 9 33, 255.
10a Land, buildings, and equipment: cost or other
basis. Complete Part VI of Schedule D 10a 41 ’ 116 ’ 460.
b Less: accumulated depreciation 10b 3,033,969. 26,371,364.] 10¢c 38,082,491.
11 Investments - publicly traded securities 11
12 Investments - other securities. See Part IV, line 11 12
13 Investments - program-related. See Part IV, line 11 13
14 Intangible assets 14
15  Other assets. See Part IV, line 11 3,366,066.| 15 3,596,228.
16 Total assets. Add lines 1 through 15 (must equal line 34) 38,198,195.| 16 46,813,072.
17  Accounts payable and accrued expenses 4,687,830.| 17 2,106,822.
18 Grants payable 18
19 Deferred revenue 124,617.| 19 111,303.
20 Tax-exempt bond liabilities 20
21  Escrow or custodial account liability. Complete Part IV of Schedule D 21
o | 22 Loans and other payables to current and former officers, directors, trustees,
é key employees, highest compensated employees, and disqualified persons.
% Complete Part Il of ScheduleL 22
= | 23 Secured mortgages and notes payable to unrelated third parties 4,514,678.| 23 6,457,756.
24  Unsecured notes and loans payable to unrelated third parties ... 24
25  Other liabilities (including federal income tax, payables to related third
parties, and other liabilities not included on lines 17-24). Complete Part X of
Schedule D 1,800,500.| 25 577,478.
26 Total liabilities. Add lines 17 through 25 ... 11,127,625.] 26 9,253,359.
Organizations that follow SFAS 117 (ASC 958), check here p> and
@ complete lines 27 through 29, and lines 33 and 34.
@ [ 27 Unrestricted netassets 24,233,910.| 27 37,559,713.
% 28 Temporarily restricted net assets 2 ’ 836 ’ 660.| 28 0.
% 29 Permanently restricted net assets 29
E Organizations that do not follow SFAS 117 (ASC 958), check here P> \:|
5 and complete lines 30 through 34.
% 30 Capital stock or trust principal, or current funds ... 30
# | 81 Paid-in or capital surplus, or land, building, or equipment fund 31
g 32 Retained earnings, endowment, accumulated income, or other funds . 32
Z | 33 Totalnetassetsorfundbalances . 27,070,570.] 33 37,559,713.
34  Total liabilities and net assets/fund balances ... 38,198,195, 34 46,813,072.
Form 990 (2014)
432011
11-07-14

10580325

11
147227 0167071-0167070.0990

2014.05091 ELM CITY COLLEGE PREPARAT 01670711



ELM CITY COLLEGE PREPARATORY, INC
Form 990 (2014) C/0 ACHIEVEMENT FIRST INC. 20-5196171 page12
Part XI | Reconciliation of Net Assets

Check if Schedule O contains a response or note to any line in this Part XI

1 Total revenue (must equal Part VIII, column (A), line 12) 1 21,389,535.
2 Total expenses (must equal Part IX, column (A), line 25) 2 10,900,392.
3 Revenue less expenses. Subtract line 2 from line 1 3 10 ’ 489 ’ 143.
4 Net assets or fund balances at beginning of year (must equal Part X, line 33, column (A) 4 27,070,570.
5 Net unrealized gains (losses) on investments 5
6 Donated services and use of facilities 6
7 Investment expenses 7
8 Prior period adjustments 8
9 Other changes in net assets or fund balances (explain in Schedule O) 9 0.
10 Net assets or fund balances at end of year. Combine lines 3 through 9 (must equal Part X, line 33,
COIUMIN (B)) oo eiiiiieiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 10 37,559,713-
Part Xll| Financial Statements and Reporting
Check if Schedule O contains a response or note to any line in this Part Xl ... e
Yes | No
1 Accounting method used to prepare the Form 990: |:| Cash Accrual |:| Other
If the organization changed its method of accounting from a prior year or checked "Other," explain in Schedule O.
2a Were the organization’s financial statements compiled or reviewed by an independent accountant? 2a X

If "Yes," check a box below to indicate whether the financial statements for the year were compiled or reviewed on a
separate basis, consolidated basis, or both:
|:| Separate basis |:| Consolidated basis |:| Both consolidated and separate basis

b Were the organization’s financial statements audited by an independent accountant? 2b | X

If "Yes," check a box below to indicate whether the financial statements for the year were audited on a separate basis,
consolidated basis, or both:
Separate basis |:| Consolidated basis |:| Both consolidated and separate basis

c If "Yes" to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the audit,
review, or compilation of its financial statements and selection of an independent accountant? . . 2c | X

If the organization changed either its oversight process or selection process during the tax year, explain in Schedule O.
3a As aresult of a federal award, was the organization required to undergo an audit or audits as set forth in the Single Audit

Actand OMB CitCUlar A1B32 3a| X
b If "Yes," did the organization undergo the required audit or audits? If the organization did not undergo the required audit
or audits, explain why in Schedule O and describe any steps taken to undergo such audits ... 3| X
Form 990 (2014)
432012
11-07-14
12

10580325 147227 0167071-0167070.0990 2014.05091 ELM CITY COLLEGE PREPARAT 01670711



. . . OMB No. 1545-0047
iﬁ:ig::ig‘:ﬂ) Public Charity Status and Public Support
Complete if the organization is a section 501(c)(3) organization or a section 20 14
4947(a)(1) nonexempt charitable trust.
Department of the Treasury P> Attach to Form 990 or Form 990-EZ. Open to Public
Internal Revenue Service P> Information about Schedule A (Form 990 or 990-EZ) and its instructions is at www.irs.gov/form990. Inspection
Name of the organization ELM CITY COLLEGE PREPARATORY, INC Employer identification number
C/0 ACHIEVEMENT FIRST INC. 20-5196171

| Part | | Reason for Public Charity Status (all organizations must complete this part.) See instructions.
The organization is not a private foundation because it is: (For lines 1 through 11, check only one box.)
1 |:| A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).

A school described in section 170(b)(1)(A)(ii). (Attach Schedule E.)

|:| A hospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).

|:| A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the hospital’s name,
city, and state:

|:| An organization operated for the benefit of a college or university owned or operated by a governmental unit described in
section 170(b)(1)(A)(iv). (Complete Part I1.)
A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(v).
An organization that normally receives a substantial part of its support from a governmental unit or from the general public described in

[]
]
section 170(b)(1)(A)(vi). (Complete Part Il.)
[]
]

HON

(4]

A community trust described in section 170(b)(1)(A)(vi). (Complete Part I1.)

An organization that normally receives: (1) more than 33 1/3% of its support from contributions, membership fees, and gross receipts from

activities related to its exempt functions - subject to certain exceptions, and (2) no more than 33 1/3% of its support from gross investment

income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after June 30, 1975.

See section 509(a)(2). (Complete Part IlI.)

10 |:| An organization organized and operated exclusively to test for public safety. See section 509(a)(4).

11 |:| An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one or
more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check the box in
lines 11a through 11d that describes the type of supporting organization and complete lines 11e, 11f, and 11g.

a |:| Type I. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving
the supported organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the supporting
organization. You must complete Part IV, Sections A and B.

b |:| Type Il. A supporting organization supervised or controlled in connection with its supported organization(s), by having
control or management of the supporting organization vested in the same persons that control or manage the supported
organization(s). You must complete Part IV, Sections A and C.

c |:| Type lll functionally integrated. A supporting organization operated in connection with, and functionally integrated with,
its supported organization(s) (see instructions). You must complete Part IV, Sections A, D, and E.

d |:| Type lll non-functionally integrated. A supporting organization operated in connection with its supported organization(s)
that is not functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness
requirement (see instructions). You must complete Part IV, Sections A and D, and Part V.

e |:| Check this box if the organization received a written determination from the IRS that it is a Type |, Type II, Type llI

functionally integrated, or Type Il non-functionally integrated supporting organization.

f Enter the number of supported Organizations | |
g Provide the following information about the supported organization(s).
(i) Name of supported (ii) EIN (iii) Type of organization [(iv) Is the organization | (v) Amount of monetary (vi) Amount of
organization (described on lines 1-9 listed g‘ your " support (see other support (see
above or IRC section ~ [9OVEMING COCHMEN Instructions) Instructions)
(see instructions)) Yes No
Total
LHA For Paperwork Reduction Act Notice, see the Instructions for Schedule A (Form 990 or 990-EZ) 2014
Form 990 or 990-EZ. 432021 09-17-14
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ELM CITY COLLEGE PREPARATORY, INC

Schedule A (Form 990 or 990-E7) 2014 C/0O ACHIEVEMENT FIRST INC. 20-5196171 page2
Partll | Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)

(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under Part Ill. If the organization
fails to qualify under the tests listed below, please complete Part Ill.)
Section A. Public Support
Calendar year (or fiscal year beginning in) P> (a) 2010 (b) 2011 (c) 2012 (d) 2013 (e) 2014 (f) Total
1 Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grants.")

2 Tax revenues levied for the organ-
ization’s benefit and either paid to
or expended on its behalf

3 The value of services or facilities
furnished by a governmental unit to
the organization without charge

4 Total. Add lines 1 through3

5 The portion of total contributions
by each person (other than a
governmental unit or publicly
supported organization) included
on line 1 that exceeds 2% of the
amount shown on line 11,
column (f)

Public support. Subtract line 5 from line 4.
Sectlon B. Total Support
Calendar year (or fiscal year beginning in) p> (a) 2010 (b) 2011 (c) 2012 (d) 2013 (e) 2014 (f) Total

7 Amounts fromline4

8 Gross income from interest,
dividends, payments received on
securities loans, rents, royalties

and income from similar sources

9 Net income from unrelated business
activities, whether or not the
business is regularly carried on

10 Other income. Do not include gain
or loss from the sale of capital
assets (Explainin PartVI.)

11 Total support. Add lines 7 through 10

12 Gross receipts from related activities, etc. (see instructions) 12 |

13 First five years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)

organization, check this box and StOP NEre ... | 2 |:|
Section C. Computation of Public Support Percentage
14 Public support percentage for 2014 (line 6, column (f) divided by line 11, column (f)) ... ... 14 %
15 Public support percentage from 2013 Schedule A, Part Il, line 14 15 %
16a 33 1/3% support test - 2014. If the organization did not check the box on line 13, and line 14 is 33 1/3% or more, check this box and

stop here. The organization qualifies as a publicly supported organization > \:|

b 33 1/3% support test - 2013. If the organization did not check a box on line 13 or 16a, and line 15 is 33 1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization > \:|

17a 10% -facts-and-circumstances test - 2014. [f the organization did not check a box on line 13, 16a, or 16b, and line 14 is 10% or more,
and if the organization meets the "facts-and-circumstances" test, check this box and stop here. Explain in Part VI how the organization
meets the "facts-and-circumstances" test. The organization qualifies as a publicly supported organization | 2 \:|
b 10% -facts-and-circumstances test - 2013. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is 10% or
more, and if the organization meets the "facts-and-circumstances" test, check this box and stop here. Explain in Part VI how the
organization meets the "facts-and-circumstances" test. The organization qualifies as a publicly supported organization o \:|
>[ |

18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions
Schedule A (Form 990 or 990-EZ) 2014

432022
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Schedule A (Form 990 or 990-EZ) 2014 Page 3
Part lll | Support Schedule for Organizations Described in Section 509(a)(2)
(Complete only if you checked the box on line 9 of Part | or if the organization failed to qualify under Part Il. If the organization fails to
qualify under the tests listed below, please complete Part Il.)
Section A. Public Support
Calendar year (or fiscal year beginning in) p> (a) 2010 (b) 2011 (c) 2012 (d) 2013 (e) 2014 (f) Total
1 Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grants.")

2 Gross receipts from admissions,
merchandise sold or services per-
formed, or facilities furnished in
any activity that is related to the
organization’s tax-exempt purpose

3 Gross receipts from activities that
are not an unrelated trade or bus-

iness under section 513

4 Tax revenues levied for the organ-
ization’s benefit and either paid to
or expended on its behalf

5 The value of services or facilities
furnished by a governmental unit to
the organization without charge

6 Total. Add lines 1 through5 ...
7a Amounts included on lines 1, 2, and
3 received from disqualified persons

b Amounts included on lines 2 and 3 received
from other than disqualified persons that
exceed the greater of $5,000 or 1% of the
amount on line 13 for the year

cAddlines7aand7b .

8 Public support (Subtractline 7¢ from line 6.)
Section B. Total Support

Calendar year (or fiscal year beginning in) p> (a) 2010 (b) 2011 (c) 2012 (d) 2013 (e) 2014 (f) Total
9 Amounts from line 6

10a Gross income from interest,
dividends, payments received on
securities loans, rents, royalties
and income from similar sources

b Unrelated business taxable income
(less section 511 taxes) from businesses
acquired after June 30, 1975

c Add lines 10aand10b
11 Net income from unrelated business
activities not included in line 10b,
whether or not the business is
regularly carriedon
12 Other income. Do not include gain
or loss from the sale of capital
assets (Explain in Part VI.) ...
13 Total support. (Add lines 9, 10c, 11, and 12.)

14 First five years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3) organization,

CheCK thiS DOX AN SEOP NEIE ...ttt ettt et ee e S
Section C. Computation of Public Support Percentage
15 Public support percentage for 2014 (line 8, column (f) divided by line 13, column (f)) .. ... . ... 15 %
16 Public support percentage from 2013 Schedule A, Part lll, line 15 ... ... 16 %
Section D. Computation of Investment Income Percentage
17 Investment income percentage for 2014 (line 10c, column (f) divided by line 13, column (f)) .. . ... 17 %
18 Investment income percentage from 2013 Schedule A, Part Ill, line 17 18 %

19a 33 1/3% support tests - 2014. [f the organization did not check the box on line 14, and line 15 is more than 33 1/3%, and line 17 is not

more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization . ... . ... ... > \:|

b 33 1/3% support tests - 2013. If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33 1/3%, and
line 18 is not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization > \:|
20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions  ........................ > \:|

432023 09-17-14 Schedule A (Form 990 or 990-EZ) 2014



ELM CITY COLLEGE PREPARATORY, INC
Schedule A (Form 990 or 990-E7) 2014 C/0O ACHIEVEMENT FIRST INC. 20-5196171 pPage4
Part IV | Supporting Organizations
(Complete only if you checked a box on line 11 of Part I. If you checked 11a of Part |, complete Sections A
and B. If you checked 11b of Part |, complete Sections A and C. If you checked 11c of Part |, complete
Sections A, D, and E. If you checked 11d of Part |, complete Sections A and D, and complete Part V.)
Section A. All Supporting Organizations

Yes [ No

1 Are all of the organization’s supported organizations listed by name in the organization’s governing
documents? If "No" describe in Part VI how the supported organizations are designated. If designated by
class or purpose, describe the designation. If historic and continuing relationship, explain. 1

2 Did the organization have any supported organization that does not have an IRS determination of status
under section 509(a)(1) or (2)? If "Yes," explain in Part VI how the organization determined that the supported
organization was described in section 509(a)(1) or (2). 2

3a Did the organization have a supported organization described in section 501(c)(4), (5), or (6)? If "Yes," answer
(b) and (c) below. 3a

b Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (6) and
satisfied the public support tests under section 509(a)(2)? /f "Yes," describe in Part VI when and how the
organization made the determination. 3b

c Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)

(B) purposes? If "Yes, " explain in Part VI what controls the organization put in place to ensure such use. 3c
4a Was any supported organization not organized in the United States ("foreign supported organization")? [f

"Yes" and if you checked 11a or 11b in Part I, answer (b) and (c) below. 4a
b Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign
supported organization? |f "Yes," describe in Part VI how the organization had such control and discretion
despite being controlled or supervised by or in connection with its supported organizations. 4b
¢ Did the organization support any foreign supported organization that does not have an IRS determination
under sections 501(c)(3) and 509(a)(1) or (2)? If "Yes," explain in Part VI what controls the organization used
to ensure that all support to the foreign supported organization was used exclusively for section 170(c)(2)(B)
purposes. 4c
5a Did the organization add, substitute, or remove any supported organizations during the tax year? /f "Yes,"

answer (b) and (c) below (if applicable). Also, provide detail in Part VI, including (i) the names and EIN
numbers of the supported organizations added, substituted, or removed, (ii) the reasons for each such action,
(iii) the authority under the organization's organizing document authorizing such action, and (iv) how the action
was accomplished (such as by amendment to the organizing document). 5a
b Type | or Type Il only. Was any added or substituted supported organization part of a class already
designated in the organization’s organizing document? 5b
c Substitutions only. Was the substitution the result of an event beyond the organization’s control? 5¢c
6 Did the organization provide support (whether in the form of grants or the provision of services or facilities) to
anyone other than (a) its supported organizations; (b) individuals that are part of the charitable class
benefited by one or more of its supported organizations; or (c) other supporting organizations that also
support or benefit one or more of the filing organization’s supported organizations? Jf "Yes," provide detail in
Part VI. 6
7 Did the organization provide a grant, loan, compensation, or other similar payment to a substantial
contributor (defined in IRC 4958(c)(3)(C)), a family member of a substantial contributor, or a 35-percent
controlled entity with regard to a substantial contributor? Jf "Yes," complete Part | of Schedule L (Form 990). 7
8 Did the organization make a loan to a disqualified person (as defined in section 4958) not described in line 7?
If "Yes," complete Part | of Schedule L (Form 990). 8
9a Was the organization controlled directly or indirectly at any time during the tax year by one or more
disqualified persons as defined in section 4946 (other than foundation managers and organizations described
in section 509(a)(1) or (2))? If "Yes," provide detail in Part VI. 9a
b Did one or more disqualified persons (as defined in line 9(a)) hold a controlling interest in any entity in which
the supporting organization had an interest? Jf "Yes," provide detail in Part VI. 9b
c Did a disqualified person (as defined in line 9(a)) have an ownership interest in, or derive any personal benefit
from, assets in which the supporting organization also had an interest? Jf "Yes," provide detail in Part VI. 9c
10a Was the organization subject to the excess business holdings rules of IRC 4943 because of IRC 4943(f)
(regarding certain Type Il supporting organizations, and all Type Il non-functionally integrated supporting
organizations)? /f "Yes, " answer (b) below. 10a
b Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to

determine whether the organization had excess business holdings.) 10b
432024 09-17-14 Schedule A (Form 990 or 990-EZ) 2014
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ELM CITY COLLEGE PREPARATORY, INC
Schedule A (Form 990 or 990-E7) 2014 C/0O ACHIEVEMENT FIRST INC. 20-5196171 pages
[Part IV | Supporting Organizations (-ontinued)

Yes [ No

11 Has the organization accepted a gift or contribution from any of the following persons?
a A person who directly or indirectly controls, either alone or together with persons described in (b) and (c)
below, the governing body of a supported organization? 11a
b A family member of a person described in (a) above? 11b
¢ A 35% controlled entity of a person described in (a) or (b) above? [f "Yes" to a. b, or c. provide detail in Part VI. 11c

Section B. Type | Supporting Organizations

Yes [ No

1 Did the directors, trustees, or membership of one or more supported organizations have the power to
regularly appoint or elect at least a majority of the organization’s directors or trustees at all times during the
tax year? Jf "No," describe in Part VI how the supported organization(s) effectively operated, supervised, or
controlled the organization's activities. If the organization had more than one supported organization,
describe how the powers to appoint and/or remove directors or trustees were allocated among the supported
organizations and what conditions or restrictions, if any, applied to such powers during the tax year. 1

2 Did the organization operate for the benefit of any supported organization other than the supported

organization(s) that operated, supervised, or controlled the supporting organization? Jf "Yes," explain in

Part VI how providing such benefit carried out the purposes of the supported organization(s) that operated,
supervised, or controlled the supporting organization. 2

Section C. Type Il Supporting Organizations

Yes [ No

1 Were a majority of the organization’s directors or trustees during the tax year also a majority of the directors
or trustees of each of the organization’s supported organization(s)? /f "No," describe in Part VI how control
or management of the supporting organization was vested in the same persons that controlled or managed
the supported organization(s). 1

Section D. Type lll Supporting Organizations

Yes [ No

1 Did the organization provide to each of its supported organizations, by the last day of the fifth month of the
organization’s tax year, (1) a written notice describing the type and amount of support provided during the prior tax
year, (2) a copy of the Form 990 that was most recently filed as of the date of notification, and (3) copies of the
organization’s governing documents in effect on the date of notification, to the extent not previously provided? 1

2 Were any of the organization’s officers, directors, or trustees either (i) appointed or elected by the supported
organization(s) or (i) serving on the governing body of a supported organization? |f "No," explain in Part VI how

the organization maintained a close and continuous working relationship with the supported organization(s). 2
3 By reason of the relationship described in (2), did the organization’s supported organizations have a

significant voice in the organization’s investment policies and in directing the use of the organization’s
income or assets at all times during the tax year? /f "Yes," describe in Part VI the role the organization's
supported organizations played in this regard. 3
Section E. Type lll Functionally-Integrated Supporting Organizations
1 Check the box next to the method that the organization used to satisfy the Integral Part Test during the year (see instructions):
a \:| The organization satisfied the Activities Test. Complete line 2 below.
b \:| The organization is the parent of each of its supported organizations. Complete line 3 below.
¢ [_] The organization supported a governmental entity. Describe in Part VI how you supported a government entity (see instructions).
2 Activities Test. Answer (a) and (b) below. Yes | No
a Did substantially all of the organization’s activities during the tax year directly further the exempt purposes of

the supported organization(s) to which the organization was responsive? |f "Yes," then in Part VI identify
those supported organizations and explain how these activities directly furthered their exempt purposes,
how the organization was responsive to those supported organizations, and how the organization determined
that these activities constituted substantially all of its activities. 2a
b Did the activities described in (a) constitute activities that, but for the organization’s involvement, one or more

of the organization’s supported organization(s) would have been engaged in? If "Yes," explain in Part VI the
reasons for the organization's position that its supported organization(s) would have engaged in these
activities but for the organization's involvement. 2b
3 Parent of Supported Organizations. Answer (a) and (b) below.
a Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or

trustees of each of the supported organizations? Provide details in part V. 3a
b Did the organization exercise a substantial degree of direction over the policies, programs, and activities of each
of its supported organizations? If "Yes," describe in Part VI the role played by the organization in this regard. 3b
432025 09-17-14 Schedule A (Form 990 or 990-EZ) 2014
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ELM CITY COLLEGE PREPARATORY, INC
Schedule A (Form 990 or 990-E7) 2014 C/0O ACHIEVEMENT FIRST INC. 20-5196171 Pages
| PartV | Type Il Non-Functionally Integrated 509(a)(3) Supporting Organizations
1 D Check here if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970. See instructions. All
other Type lll non-functionally integrated supporting organizations must complete Sections A through E.

(B) Current Year

Section A - Adjusted Net Income (A) Prior Year )
(optional)

Net short-term capital gain

Recoveries of prior-year distributions

Other gross income (see instructions)

Add lines 1 through 3

Depreciation and depletion

Portion of operating expenses paid or incurred for production or

a[h (DN |=

o [O [b | IN |-

collection of gross income or for management, conservation, or

)]

maintenance of property held for production of income (see instructions)
7 Other expenses (see instructions)
8 Adjusted Net Income (subtract lines 5, 6 and 7 from line 4) 8

~

(B) Current Year

Section B - Minimum Asset Amount (A) Prior Year .
(optional)

1 Aggregate fair market value of all non-exempt-use assets (see
instructions for short tax year or assets held for part of year):
Average monthly value of securities 1a
Average monthly cash balances 1b
Fair market value of other non-exempt-use assets 1c
Total (add lines 1a, 1b, and 1¢) 1d
Discount claimed for blockage or other
factors (explain in detail in Part VI):

2 Acquisition indebtedness applicable to non-exempt-use assets 2
Subtract line 2 from line 1d

Cash deemed held for exempt use. Enter 1-1/2% of line 3 (for greater amount,
see instructions).

Net value of non-exempt-use assets (subtract line 4 from line 3)

Multiply line 5 by .035

Recoveries of prior-year distributions

Minimum Asset Amount (add line 7 to line 6)

o | |0 |T |

w
w

H

® [N (o o
® [N (o |0 |~

Section C - Distributable Amount Current Year

Adjusted net income for prior year (from Section A, line 8, Column A)
Enter 85% of line 1

Minimum asset amount for prior year (from Section B, line 8, Column A)
Enter greater of line 2 or line 3

Income tax imposed in prior year

Distributable Amount. Subtract line 5 from line 4, unless subject to

a|[h (DN |=

o [O [b | IN |-

emergency temporary reduction (see instructions) 6
\:| Check here if the current year is the organization'’s first as a non-functionally-integrated Type lll supporting organization (see
instructions).

~

Schedule A (Form 990 or 990-EZ) 2014
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ELM CITY COLLEGE PREPARATORY, INC

Schedule A (Form 990 or 990-E7) 2014 C/0O ACHIEVEMENT FIRST INC. 20-5196171 Page7
[PartV | Type Il Non-Functionally Integrated 509(a)(3) Supporting Organizations (-ontinued)
Section D - Distributions Current Year

1 Amounts paid to supported organizations to accomplish exempt purposes

2 Amounts paid to perform activity that directly furthers exempt purposes of supported
organizations, in excess of income from activity

Administrative expenses paid to accomplish exempt purposes of supported organizations
Amounts paid to acquire exempt-use assets
Qualified set-aside amounts (prior IRS approval required)
Other distributions (describe in Part VI). See instructions.
Total annual distributions. Add lines 1 through 6.
Distributions to attentive supported organizations to which the organization is responsive
(provide details in Part VI). See instructions.
9 Distributable amount for 2014 from Section C, line 6
10 Line 8 amount divided by Line 9 amount

® [N (o |0 |~ |

(i) (i) (iii)
Excess Distributions Underdistributions Distributable

Section E - Distribution Allocations (see instructions) Pre-2014 Amount for 2014

1 Distributable amount for 2014 from Section C, line 6
2 Underdistributions, if any, for years prior to 2014

(reasonable cause required-see instructions)

3 Excess distributions carryover, if any, to 2014:

From 2013
Total of lines 3a through e

Applied to underdistributions of prior years
Applied to 2014 distributable amount
Carryover from 2009 not applied (see instructions)

TKre|™jo a0 ||

Remainder. Subtract lines 3g, 3h, and 3i from 3f.
4 Distributions for 2014 from Section D,
line 7: $
a_Applied to underdistributions of prior years
b Applied to 2014 distributable amount
¢ _Remainder. Subtract lines 4a and 4b from 4.

-

5 Remaining underdistributions for years prior to 2014, if
any. Subtract lines 3g and 4a from line 2 (if amount
greater than zero, see instructions).

6 Remaining underdistributions for 2014. Subtract lines 3h
and 4b from line 1 (if amount greater than zero, see
instructions).

7 Excess distributions carryover to 2015. Add lines 3j
and 4c.
8 Breakdown of line 7:

Excess from 2013
Excess from 2014

o | |0 |T |®

Schedule A (Form 990 or 990-EZ) 2014
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ELM CITY COLLEGE PREPARATORY, INC
Schedule A (Form 990 or 990-E7) 2014 C/0O ACHIEVEMENT FIRST INC. 20-5196171 pages
Part VI| Supplemental Information. provide the explanations required by Part I, line 10; Part I, line 17a or 17b; and Part lIl, line 12.
Also complete this part for any additional information. (See instructions).

432028 09-17-14 Schedule A (Form 990 or 990-EZ) 2014
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SCHEDULE D Supplemental Financial Statements CHE e S0
(Form 990) P Complete if the organization answered "Yes" to Form 990, 20 14
Part IV, line 6, 7, 8,9, 10, 11a, 11b, 11c, 11d, 11e, 11f, 12a, or 12b. .
Department of the Treasury P> Attach to Form 990. Open t‘! Public
Internal Revenue Service P> Information about Schedule D (Form 990) and its instructions is at www.irs.gov/form990, Inspection
Name of the organizaton ELM CITY COLLEGE PREPARATORY, INC Employer identification number
C/0 ACHIEVEMENT FIRST INC. 20-5196171

Part | Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts. Complete if the

organization answered "Yes" to Form 990, Part IV, line 6.

G A ON =

(a) Donor advised funds (b) Funds and other accounts

Total number atend ofyear .
Aggregate value of contributions to (during year)
Aggregate value of grants from (during year)
Aggregate value atend ofyear
Did the organization inform all donors and donor advisors in writing that the assets held in donor advised funds

are the organization’s property, subject to the organization’s exclusive legal control? . |:| Yes |:| No
Did the organization inform all grantees, donors, and donor advisors in writing that grant funds can be used only

for charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose conferring

impermissible private benefit? i iieeeeiiiiiiiiiiiiiiiiiiiiiiiiiiii |:| Yes |:| No

| Part Il | Conservation Easements. Complete if the organization answered "Yes" to Form 990, Part IV, line 7.

1

o 0 T o

Purpose(s) of conservation easements held by the organization (check all that apply).
|:| Preservation of land for public use (e.g., recreation or education) |:| Preservation of a historically important land area

|:| Protection of natural habitat |:| Preservation of a certified historic structure

|:| Preservation of open space

Complete lines 2a through 2d if the organization held a qualified conservation contribution in the form of a conservation easement on the last
day of the tax year.

Held at the End of the Tax Year
Total number of conservation easements = 2a
Total acreage restricted by conservation easements 2b
Number of conservation easements on a certified historic structure included in (@) ... ... 2c
Number of conservation easements included in (c) acquired after 8/17/06, and not on a historic structure
listed in the National Register 2d
Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during the tax
year p

Number of states where property subject to conservation easement is located P>

Does the organization have a written policy regarding the periodic monitoring, inspection, handling of

violations, and enforcement of the conservation easements it holds? |:| Yes |:| No
Staff and volunteer hours devoted to monitoring, inspecting, and enforcing conservation easements during the year p

Amount of expenses incurred in monitoring, inspecting, and enforcing conservation easements during the year p»  $

Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170(h)(4)(B)(i)

and SeCtion 170N @) B) i) L Ives [INo
In Part Xlll, describe how the organization reports conservation easements in its revenue and expense statement, and balance sheet, and
include, if applicable, the text of the footnote to the organization’s financial statements that describes the organization’s accounting for

conservation easements.

Part lll [ Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.

Complete if the organization answered "Yes" to Form 990, Part IV, line 8.

1a

If the organization elected, as permitted under SFAS 116 (ASC 958), not to report in its revenue statement and balance sheet works of art,
historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide, in Part XIll,
the text of the footnote to its financial statements that describes these items.

b If the organization elected, as permitted under SFAS 116 (ASC 958), to report in its revenue statement and balance sheet works of art, historical
treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide the following amounts
relating to these items:

(i) Revenueincluded in Form 990, Part VIII, line 1 > $
(ii) Assetsincluded in Form 990, Part X |
2 If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide
the following amounts required to be reported under SFAS 116 (ASC 958) relating to these items:
a Revenue included in Form 990, Part VI, line 1 » $
b Assets included in Form 990, Part X
LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule D (Form 990) 2014
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ELM CITY COLLEGE PREPARATORY, INC
Schedule D (Form 990) 2014 C/0 ACHIEVEMENT FIRST INC. 20-5196171 page?
[Part lll | Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (ontinueq)
3 Using the organization’s acquisition, accession, and other records, check any of the following that are a significant use of its collection items
(check all that apply):
a |:| Public exhibition d |:| Loan or exchange programs
b |:| Scholarly research e |:| Other
c |:| Preservation for future generations
4 Provide a description of the organization’s collections and explain how they further the organization’s exempt purpose in Part XIII.
5 During the year, did the organization solicit or receive donations of art, historical treasures, or other similar assets
to be sold to raise funds rather than to be maintained as part of the organization’s collection? ... ... |:| Yes |:| No

Part IV | Escrow and Custodial Arrangements. Complete if the organization answered "Yes" to Form 990, Part IV, line 9, or
reported an amount on Form 990, Part X, line 21.

1a Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not included
on Form 990, Part X? |:| Yes |:| No

b If "Yes," explain the arrangement in Part Xlll and complete the following table:

BegiNNINg DalaNCe 1c
Additions during the year . 1d
Distributions during the year 1e
Ending balance 1f
2a Did the organization include an amount on Form 990, Part X, line 21, for escrow or custodial account liability? |:| Yes |:| No
b _If "Yes," explain the arrangement in Part Xlll. Check here if the explanation has been provided in Part XIIl ... ... |:|
| Part V | Endowment Funds. complete if the organization answered "Yes" to Form 990, Part IV, line 10.

(a) Current year (b) Prior year (c) Two years back | (d) Three years back | (e) Four years back

- 0 Q 0

1a Beginning of year balance
Contributions
Net investment earnings, gains, and losses
Grants or scholarships
Other expenditures for facilities
and programs
Administrative expenses

g Endofyearbalance .. ...
2 Provide the estimated percentage of the current year end balance (line 1g, column (a)) held as:

a Board designated or quasi-endowment P> %

b Permanent endowment p> %

¢ Temporarily restricted endowment P> %

The percentages in lines 2a, 2b, and 2c should equal 100%.

3a Are there endowment funds not in the possession of the organization that are held and administered for the organization

® Q O T

-

by: Yes | No
(1) unrelated OrganizatioNs 3a(i)
(1) related OrQaN ZatioNS 3a(ii)
b If "Yes" to 3a(ii), are the related organizations listed as required on Schedule R? 3b
Describe in Part XllI the intended uses of the organization’s endowment funds.
Part VI | Land, Buildings, and Equipment.
Complete if the organization answered "Yes" to Form 990, Part IV, line 11a. See Form 990, Part X, line 10.
Description of property (a) Cost or other (b) Cost or other (c) Accumulated (d) Book value
basis (investment) basis (other) depreciation
1a Land . 2,330,931. 2,330,931.
b Buildings 36,073,183. 1,701,067.| 34,372,116.
¢ Leasehold improvements 499,696. 349,164. 150,532.
d Equipment 476,963. 233,664. 243,299.
€ Other . 1,735,687. 750,074. 985,613.
Total. Add lines 1a through 1e. (Column (d) must equal Form 990, Part X. column (B). line 10C.) ..oooovevvveieiiiiiiiiiiee » | 38,082,491.
Schedule D (Form 990) 2014
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Schedule D (Form 990) 2014

ELM CITY COLLEGE PREPARATORY, INC

C/O ACHIEVEMENT FIRST INC. 20-5196171 Page3

Part VllI| Investments - Other Securities.
Complete if the organization answered "Yes" to Form 990, Part IV, line 11b. See Form 990, Part X, line 12.

(a) Description of security or category (including name of security)

(b) Book value (c) Method of valuation: Cost or end-of-year market value

(1) Financial derivatives
(2) Closely-held equity interests
(3) Other

A

B)

©)

(D)

(E)

(F)

(©)
(H)

Total. (Col. (b) must equal Form 990, Part X, col. (B) line 12.) >

Part Vlll| Investments - Program Related.

Complete if the organization answered "Yes" to Form 990, Part IV, line 11c. See Form 990, Part X, line 13.

(a) Description of investment

(b) Book value (c) Method of valuation: Cost or end-of-year market value

I~
—

™

@

=

®

~
N

©

1
LS LE@IeLR=2

[©

Total. (Col. (b) must equal Form 990, Part X, col. (B) line 13.) >

Part IX | Other Assets.
Complete if the organization answered "Yes" to Form 990, Part IV, line 11d. See Form 990, Part X, line 15.

(a) Description (b) Book value

(1) DUE FROM ACHIEVEMENT FIRST

2,271,216.

@) CONSTRUCTION IN PROGRESS

1,325,012.

@

=

©

~
N

©

1
LS LLE@IeLR=2

[©

____________________________________________________________________________________ | 3 3,596,228.

Part X | Other Liabilities.

Total. (g flflmn (b) must equal Form 990, Part X, col. (B) line 15.)

Complete if the organization answered "Yes" to Form 990, Part IV, line 11e or 11f. See Form 990, Part X, line 25.

1.

(a) Description of liability

(b) Book value

Federal income taxes

(

@) DUE TO RELATED ACADEMIES

577,478.

@

=

G

©

~
N

[®

)
)
)
)
)
)
)
)
)

[©

Total. (Column (b) must equal Form 990. Part X. col. (B) line 25.)
2. Liability for uncertain tax positions. In Part Xlll, provide the text of the footnote to the organization’s financial statements that reports the
organization’s liability for uncertain tax positions under FIN 48 (ASC 740). Check here if the text of the footnote has been provided in Part XII|

_______________ > 577,478.

432053
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ELM CITY COLLEGE PREPARATORY, INC
Schedule D (Form 990) 2014 C/0 ACHIEVEMENT FIRST INC. 20-5196171 page4d
Part XI | Reconciliation of Revenue per Audited Financial Statements With Revenue per Return.

Complete if the organization answered "Yes" to Form 990, Part 1V, line 12a.

1 Total revenue, gains, and other support per audited financial statements 1 21 ’ 475 , 7 02.
2 Amounts included on line 1 but not on Form 990, Part VIII, line 12:

a Net unrealized gains (losses) on investments 2a

b Donated services and use of facilities 2b 86 ' 167.

¢ Recoveries Of prior year grants 2c

d Other (Describe in Part XIIL.) 2d

e Add liNes 2a throUGN 2d 2e 86 ’ 167.
8 Subtract line 2e from lINe A 3 21,389,535,
4  Amounts included on Form 990, Part VI, line 12, but not on line 1:

a Investment expenses not included on Form 990, Part VIll, line7b . ... ... ... 4a

b Other (Describe in Part XIIl.) 4b

c Addlinesdaanddb 4c 0.

Total revenue. Add lines 3 and 4c. (This must equal Form 990, Part [ liN€ 12.)  ..oiiiimiiiii it 5 21 r 389 ’ 535.

Part Xl | Reconciliation of Expenses per Audited Financial Statements With Expenses per Return.

Complete if the organization answered "Yes" to Form 990, Part 1V, line 12a.

1 Total expenses and losses per audited financial statements 1 10 ’ 986 ,55 9.
2 Amounts included on line 1 but not on Form 990, Part IX, line 25:

a Donated services and use of facilities 2a 86 ’ 167.

b Prior year adjustments 2b

¢ Otherlosses 2c

d Other (Describe in Part XIIL) 2d

e Add lINes 2a throUGN 2d 2e 86 ’ 167.
8 Subtract line 2e from N A 3 10,900,392,
4  Amounts included on Form 990, Part IX, line 25, but not on line 1:

a Investment expenses not included on Form 990, Part VIll, line7b . . ... ... ... 4a

b Other (Describe in Part XIIl.) 4b

c Addlinesdaanddb 4c 0.

Total expenses. Add lines 3 and 4c. (This must equal Form 990. Part L fine 18 oo 5 | 10,900,392,

| Part Xlll| Supplemental Information.

Provide the descriptions required for Part Il, lines 3, 5, and 9; Part lll, lines 1a and 4; Part IV, lines 1b and 2b; Part V, line 4; Part X, line 2; Part XI,
lines 2d and 4b; and Part Xll, lines 2d and 4b. Also complete this part to provide any additional information.

PART X, LINE 2:

THE SCHOOL HAS NO UNRECOGNIZED TAX BENEFITS AT JUNE 30, 2015. ELM CITY

COLLEGE PREPARATORY, INC.'S FEDERAL AND STATE INCOME TAX RETURNS PRIOR TO

FISCAL YEAR 2011 ARE CLOSED AND MANAGEMENT CONTINUALLY EVALUATES EXPIRING

STATUTES OF LIMITATIONS, AUDITS, PROPOSED SETTLEMENTS, CHANGES IN TAX LAW

AND NEW AUTHORITATIVE RULINGS.

IF APPLICABLE, THE SCHOOL WOULD RECOGNIZE INTEREST AND PENALTIES

ASSOCIATED WITH TAX MATTERS AS PART OF GENERAL AND ADMINISTRATIVE EXPENSES

IN THE STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS AND INCLUDE

ACCRUED INTEREST AND PENALTIES IN ACCRUED EXPENSES IN THE STATEMENT OF

FINANCIAL POSITION. THE SCHOOL DID NOT RECOGNIZE ANY INTEREST OR PENALTIES

‘1‘8_2815-414 Schedule D (Form 990) 2014
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ELM CITY COLLEGE PREPARATORY, INC
Schedule D (Form 990) 2014 C/0 ACHIEVEMENT FIRST INC. 20-5196171 pages
[Part XIll | Supplemental Information (.,tinued)

ASSOCIATED WITH TAX MATTERS FOR THE YEAR ENDED JUNE 30, 2015.

Schedule D (Form 990) 2014
432055
10-01-14
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SCHEDULE E Schools OMB No. 1545-0047
(Form 990 or 990-EZ) P> Complete if the organization answered "Yes" to Form 990, Part IV, line 13,
or Form 990-EZ, Part VI, line 48. 20 14
Department of the Treasury > Attach to Form 990 or Form 990-EZ. Open to Public
Internal Revenue Service P> Information about Schedule E (Form 990 or 990-EZ ) and its instructions is at_www.jrs. gov/form990 Inspection
Name of the organizaton ELM CITY COLLEGE PREPARATORY, INC Employer identification number
C/0 ACHIEVEMENT FIRST INC. 20-5196171
[Part| |
YES | NO

1 Does the organization have a racially nondiscriminatory policy toward students by statement in its charter, bylaws,
other governing instrument, or in a resolution of its governing body? 1 X

2 Does the organization include a statement of its racially nondiscriminatory policy toward students in all its brochures,
catalogues, and other written communications with the public dealing with student admissions, programs, and scholarships? 2 X

3 Has the organization publicized its racially nondiscriminatory policy through newspaper or broadcast media during the
period of solicitation for students, or during the registration period if it has no solicitation program, in a way that makes
the policy known to all parts of the general community it serves? If "Yes," please describe. If "No," please explain.

If you need more space, use Part Il 3 X

ELM CITY COLLEGE PREPARATORY, INC. STATES ITS
NON-DISCRIMINATORY POLICY IN ALL SOURCES USED FOR THE
SOLICITAION OF STUDENTS, THE POLICY IS ALSO INCLUDED IN THEIR
APPLICATION MATERIALS.

4 Does the organization maintain the following?
a Records indicating the racial composition of the student body, faculty, and administrative staff? 4a | X

b Records documenting that scholarships and other financial assistance are awarded on a racially nondiscriminatory basis? . | 4b X

c Copies of all catalogues, brochures, announcements, and other written communications to the public dealing with student
admissions, programs, and scholarships? 4 | X
ad | X

d Copies of all material used by the organization or on its behalf to solicit contributions?

If you answered "No" to any of the above, please explain. If you need more space, use Part Il.

NO SCHOLARSHIPS GIVEN IN THE CURRENT YEAR.

5 Does the organization discriminate by race in any way with respect to:

@ StUENtS rigNts OF PriVIIEGES Y 5a X
b Admissions policies? 5b X
¢ Employment of faculty or administrative staff? 5c X
d Scholarships or other financial @SsiStaNCE? 5d X
e Educational policies? 5e X
£ USe Of faGIIIES? e 5f X
9 AtNletiC PrOgramS? 59 X
h Other extracurricular activities? 5h X
If you answered "Yes" to any of the above, please explain. If you need more space, use Part Il.
6a Does the organization receive any financial aid or assistance from a governmental agency? 6a | X
b Has the organization’s right to such aid ever been revoked or suspended? 6b X
If you answered "Yes" to either line 6a or line 6b, explain on Part Il
7 Does the organization certify that it has complied with the applicable requirements of sections 4.01 through 4.05 of
Rev. Proc. 75-50, 1975-2 C.B. 587, covering racial nondiscrimination? If "No," explainon Part Il ... ... 7 X
LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or Form 990-EZ. Schedule E (Form 990 or 990-EZ) (2014)
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ELM CITY COLLEGE PREPARATORY, INC

Schedule E (Form 990 or 990-E2) 2014)C/0O ACHIEVEMENT FIRST INC. 20-5196171 page2
Partll | Supplemental Information. provide the explanations required by Part I, lines 3, 4d, 5h, 6b, and 7, as applicable.

Also provide any other additional information.

LINE 6 - EXPLANATION OF GOVERNMENT FINANCIAL AID:

THE SCHOOL IS RECOGNIZED BY THE STATE OF CONNECTICUT AS A CHARTER SCHOOL,

AS SUCH THE STATE OF CONNECTICUT PROVIDES GRANT FUNDING FOR OPERATIONS

BASED ON A CENSUS OF STUDENTS. ADDITIONAL FUNDING IS RECEIVED FROM

FEDERAL AND STATE GRANTS FOR BREAKFAST AND LUNCH PROGRAMS, EDUCATION

FUNDING AND CONSTRUCTION FUNDING.

432062 10-02-14 Schedule E (Form 990 or 990-EZ) (2014)
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SCHEDULE J Compensation Information OMEB No. 1545-0047

(Form 990) For certain Officers, Directors, Trustees, Key Employees, and Highest
Compensated Employees
P> Complete if the organization answered "Yes" on Form 990, Part IV, line 23.

Department of the Treasury P> Attach to Form 990. Open to P_Ub“c
Internal Revenue Service P> Information about Schedule J (Form 990) and its instructions is at _www.irs. gov/form990 Inspection
Name of the organization ELM CITY COLLEGE PREPARATORY, INC Employer identification number
C/0 ACHIEVEMENT FIRST INC. 20-5196171
[Part]l | Questions Regarding Compensation
Yes | No
1a Check the appropriate box(es) if the organization provided any of the following to or for a person listed in Form 990,
Part VII, Section A, line 1a. Complete Part Ill to provide any relevant information regarding these items.
|:| First-class or charter travel |:| Housing allowance or residence for personal use
|:| Travel for companions |:| Payments for business use of personal residence
|:| Tax indemnification and gross-up payments |:| Health or social club dues or initiation fees
|:| Discretionary spending account |:| Personal services (e.g., maid, chauffeur, chef)
b If any of the boxes on line 1a are checked, did the organization follow a written policy regarding payment or
reimbursement or provision of all of the expenses described above? If "No," complete Part lll to explain ... ... 1b
2 Did the organization require substantiation prior to reimbursing or allowing expenses incurred by all directors,
trustees, and officers, including the CEO/Executive Director, regarding the items checked in line1a? 2
3 Indicate which, if any, of the following the filing organization used to establish the compensation of the organization’s
CEO/Executive Director. Check all that apply. Do not check any boxes for methods used by a related organization to
establish compensation of the CEO/Executive Director, but explain in Part lll.
Compensation committee Written employment contract
|:| Independent compensation consultant |:| Compensation survey or study
|:| Form 990 of other organizations Approval by the board or compensation committee
4 During the year, did any person listed in Form 990, Part VII, Section A, line 1a, with respect to the filing
organization or a related organization:
a Receive a severance payment or change-of-control payment? 4a X
b Participate in, or receive payment from, a supplemental nonqualified retirement plan? 4b X
c Participate in, or receive payment from, an equity-based compensation arrangement? 4c X

If "Yes" to any of lines 4a-c, list the persons and provide the applicable amounts for each item in Part Ill.

Only section 501(c)(3), 501(c)(4), and 501(c)(29) organizations must complete lines 5-9.
5 For persons listed in Form 990, Part VII, Section A, line 1a, did the organization pay or accrue any compensation
contingent on the revenues of:
a Theorganization? 5a X
b Any related organization? 5b X
If "Yes" to line 5a or 5b, describe in Part Il
6 For persons listed in Form 990, Part VII, Section A, line 1a, did the organization pay or accrue any compensation
contingent on the net earnings of:
a The organization? 6a X

b Any related organization? 6b X
If "Yes" to line 6a or 6b, describe in Part Il
7 For persons listed in Form 990, Part VII, Section A, line 1a, did the organization provide any non-fixed payments
not described in lines 5 and 67 If "Yes," describe in Part Il 7 X
8 Were any amounts reported in Form 990, Part VII, paid or accrued pursuant to a contract that was subject to the
initial contract exception described in Regulations section 53.4958-4(a)(3)? If "Yes," describe in Partt ... 8 X
9 If "Yes" to line 8, did the organization also follow the rebuttable presumption procedure described in
Regulations seCtion 53.4058-0(C) 2 . i i iiiiiiiiiiiiiiiiiieiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii.s 9
LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule J (Form 990) 2014
432111
10-13-14
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Schedule J (Form 990) 2014

ELM CITY COLLEGE PREPARATORY,
C/0 ACHIEVEMENT FIRST INC.

INC

20-5196171

Page 2

| Part Il | Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees. Use duplicate copies if additional space is needed.

For each individual whose compensation must be reported in Schedule J, report compensation from the organization on row (i) and from related organizations, described in the instructions, on row (ii).
Do not list any individuals that are not listed on Form 990, Part VII.

Note. The sum of columns (BJ)(i)-(iii) for each listed individual must equal the total amount of Form 990, Part VII, Section A, line 1a, applicable column (D) and (E) amounts for that individual.

(B) Breakdown of W-2 and/or 1099-MISC compensation

(C) Retirement and

(D) Nontaxable

(E) Total of columns

(F) Compensation

5 other deferred benefits (B)(i)-(D) in column (B)

. (i) Base (ii) Bonus & (iii) Other compensation reported as deferred

(A) Name and Title compensation incentive reportable P iFr>1 prior Form 990
compensation compensation

(1) REBECCA GOOD (i) 138,795. 700. 113. 2,500. 12,361. 154,469. 0.

PRINCIPAL - MIDDLE SCHOOL (ii) 0. 0. 0. 0. 0. 0. 0.

(i)

U]
(i)

U]
(i)

U]
(i)

(ii)

U]
(i)

U]
(i)

U]
(i)

U]
(i)

U]
(i)

U]
(i)

U]
(i)

U]
(i)

(i)

U]
(ii)
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ELM CITY COLLEGE PREPARATORY, INC
Schedule J (Form 990) 2014 C/0 ACHIEVEMENT FIRST INC.

| Part Ill | Supplemental Information

20-5196171 Page 3

Provide the information, explanation, or descriptions required for Part |, lines 1a, 1b, 3, 4a, 4b, 4c, 5a, 5b, 63, 6b, 7, and 8, and for Part Il. Also complete this part for any additional information.

PART I, LINE 7:

THE AMOUNTS IN PART II COLUMN B (II) REPRESENT PAYMENTS FOR BONUSES. THESE

AMOUNTS WERE APPROVED BY THE BOARD AND INCLUDED IN THE INDIVIDUALS W-2S.

Schedule J (Form 990) 2014

432113
10-13-14
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SCHEDULE O Supplemental Information to Form 990 or 990-EZ CHE Do et
(Form 990 or 990-EZ) Complete to provide information for responses to specific questions on 20 14
Form 990 or 990-EZ or to provide any additional information.
Department of the Treasury P> Attach to Form 990 or 990-EZ. Open to Public
Internal Revenue Service P> Information about Schedule O (Form 990 or 990-EZ) and its instructions is at www.irs.gov/form990 Inspection
Name of the organization ELM CITY COLLEGE PREPARATORY, INC Employer identification number
C/0 ACHIEVEMENT FIRST INC. 20-5196171

FORM 990, PART I, LINE 1, DESCRIPTION OF ORGANIZATION MISSION:

STRENGTHENING THE ACADEMIC AND CHARACTER SKILLS NEEDED FOR ALL STUDENTS

TO EXCEL IN THE TOP TIER COLLEGES, TO ACHIEVE SUCCESS IN A COMPETITIVE

WORLD AND TO SERVE AS THE NEXT GENERATION OF LEADERS IN THE COMUNITIES.

FORM 990, PART III, LINE 1, DESCRIPTION OF ORGANIZATION MISSION:

THE NEXT GENERATION OF LEADERS IN THEIR COMMUNITIES.

FORM 990, PART VI, SECTION A, LINE 3:

THE ORGANIZATION DELEGATES CERTAIN FINANCIAL FUNCTIONS, SPECIFICALLY

ACCOUNTING AND BOOKKEEPING, TO THE CHARTER MANAGEMENT ORGANIZATION,

ACHIEVEMENT FIRST, INC.

FORM 990, PART VI, SECTION B, LINE 11:

FORM 990 IS GIVEN TO THE BOARD TREASURER WHO REVIEWS IT ON BEHALF OF THE

BOARD PRIOR TO SUBMISSION TO THE IRS. FORM 990 IS ALSO REVIEWED BY THE

CONTROLLER OF ACHIEVEMENT FIRST, INC. PRIOR TO FILING.

FORM 990, PART VI, SECTION B, LINE 12C:

BOARD MEMBERS ARE REQUIRED ANNUALLY, TO DISCLOSE CONFLICTS OF INTEREST.

VENDORS AND OTHER MAJOR CONTRACTORS ARE REQUIRED TO ENSURE THERE ARE NO

CONFLICTS OF INTEREST.

FORM 990, PART VI, SECTION B, LINE 15:

SALARIES ARE DETERMINED THROUGH COMPARISON WITH LOCAL SCHOOL DISTRICTS TO

ENSURE WE REMAIN COMPETITIVE. CONTINUING EMPLOYMENT IS REVIEWED AND

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule O (Form 990 or 990-EZ) (2014)

432211
08-27-14
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Schedule O (Form 990 or 990-EZ) (2014) Page 2
Name of the organizaton ELM CITY COLLEGE PREPARATORY, INC Employer identification number
C/0 ACHIEVEMENT FIRST INC. 20-5196171

APPROVED ANNUALLY BY THE BOARD OF TRUSTEES.

FORM 990, PART VI, SECTION C, LINE 19:

ALL THESE DOCUMENTS ARE AVAILABLE UPON REQUEST AT NO COST TO THE PUBLIC.

THE ORGANIZATION'S FORM 990 IS AVAILABLE BOTH UPON REQUEST AND ON THE

WEBSITE.

FORM 990, PART XII, LINE 2C

THIS PROCESS HAS NOT CHANGED FROM PRIOR YEAR.

088744 Schedule O (Form 990 or 990-EZ) (2014)
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EXTENDED TO MAY 16,

~n 990

Department of the Treasury

2016

Return of Organization Exempt From Income Tax
Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations)
P Do not enter social security numbers on this form as it may be made public.

OMB No. 1545-0047

Open to Public

Internal Revenue Service P> Information about Form 990 and its instructions is at www.irs.gov/form990, Inspection

A For the 2014 calendar year, or tax year beginning JUL 1, 2014 andending JUN 30, 2015

B Check if C Name of organization D Employer identification number

applicable:

[X]ehanee | ACHIEVEMENT FIRST INC
chinge Doing business as 65-1203744
rotuen Number and street (or P.0. box if mail is not delivered to street address) Room/suite | E Telephone number
fral, | 495 BLAKE STREET 203-773-3223
}ﬁggm_ City or town, state or province, country, and ZIP or foreign postal code G Gross receipts $ 39 ) 311 ) 410.
fowrded| NEW HAVEN, CT 06515 H(a) Is this a group return

[_]888"= | F Name and address of principal officer: DOUG BORCHARD for subordinates? [ ves No
pending SAME AS c ABOVE H(b) Are all subordinates included? |:|Yes l:l No

| Tax-exempt status: 501(c)(3) [ ] 501(c)( )<« (insert no.) [ 4947(a)(1

yor [ 1527

If "No," attach a list. (see instructions)

H(c) Group exemption number P>

J Website: p» WWW.ACHIEVEMENTFIRST .ORG
K Form of organization: Corporation [ ] Trust [ ] Associaion [ ] Other p»

| L Year of formation: 20 0 3] m State of legal domicile: C'T

[Partl| Summary

o| 1 Briefly describe the organization’s mission or most significant activities: ACHIEVEMENT FIRST, INC. IS A
e NON-PROFIT CHARTER SCHOOLS MANAGEMENT ORGANIZATION THAT OPERATES A
g 2 Check this box P> |:| if the organization discontinued its operations or disposed of more than 25% of its net assets.
% 3 Number of voting members of the governing body (Part VI, line 1a) 3 9
g 4 Number of independent voting members of the governing body (Part VI, line 1b) . ... 4 9
@ 5 Total number of individuals employed in calendar year 2014 (Part V, line2a) . . ... 5 257
ZE 6 Total number of volunteers (estimate if NneCeSSary) 6 30
%G| 7a Total unrelated business revenue from Part VIIl, column (C), line 12 7a 0.
< b Net unrelated business taxable income from Form 990-T, line34 ... 7b 0.
Prior Year Current Year
o| 8 Contributions and grants (Part VIIl, line 1h) 20,937,868. 18,827,529.
g 9  Program service revenue (Part VIII, line 2g) 16,884,268. 20,214,845.
3| 10 Investment income (Part VIII, column (A), lines 3, 4, and 7d) 109,601. 90,811.
€1 11 Other revenue (Part VIIl, column (A), lines 5, 6d, 8c, 9c, 10c, and 11e) 820,130. 178,225.
12 Total revenue - add lines 8 through 11 (must equal Part VI, column (A), line12) ... 38,751,867. 39,311,410.
13 Grants and similar amounts paid (Part IX, column (A), lines 1-3) ... 17,694,313. 16,639,630.
14 Benefits paid to or for members (Part IX, column (A), line 4) . . 0. 0.
@ 15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) 12,526,814. 18,683,383.
2 16a Professional fundraising fees (Part IX, column (A), line11e) . 0. 0.
:-’. b Total fundraising expenses (Part IX, column (D), line 25) P 779,838.
Wl 17 Other expenses (Part IX, column (A), lines 11a-11d, 11f24e) .. 13,808,017, 9,408,371.
18 Total expenses. Add lines 13-17 (must equal Part IX, column (A), line25) . 44,029,144. 44,731,384.
19 Revenue less expenses. Subtract line 18 from line 12 ... ... -5, 277 r 277. -5, 419 ) 974.
‘6% Beginning of Current Year End of Year
‘§ 20 Total assets (Part X, line16) 19,499, 256. 15,772,684.
<3 21 Total liabilities (Part X, ne 26) . 9,584,791.] 11,278,193.
=3 22 Net assets or fund balances. Subtract line 21 from iN€ 20 ... 9,914,465. 4,494,491,

[Part 1l | Signature Block

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is
true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

Sign } Signature of officer Date
Here DOUG BORCHARD, TREASURER
Type or print name and title
Print/Type preparer's name Preparer's signature Date ﬁh“k (]| PTIN
Paid KIMBERLY NARDONE setemployed [P01058771
Preparer | Firm'sname p COHNREZNICK LLP Firm'sEINp 22-1478099
Use Only | Firm's address . 350 CHURCH STREET, 12TH FLOOR
HARTFORD, CT 06103 Phonen0.959-200-7000

May the IRS discuss this return with the preparer shown above? (see instructions)

Yes \:| No

432001 11-07-14

LHA For Paperwork Reduction Act Notice, see the separate instructions.

Form 990 (2014)

SEE SCHEDULE O FOR ORGANIZATION MISSION STATEMENT CONTINUATION



Form 990 (2014) ACHIEVEMENT FIRST INC 65-1203744 Page 2
Part lll | Statement of Program Service Accomplishments
Check if Schedule O contains a response or note to any line in this Part Il ...
1 Briefly describe the organization’s mission:
ACHIEVEMENT FIRST, INC. IS A NON-PROFIT CHARTER SCHOOLS MANAGEMENT
ORGANIZATION THAT OPERATES A NETWORK OF K-12 PUBLIC CHARTER SCHOOLS IN
CONNECTICUT AND NEW YORK. THE NETWORK OF SCHOOLS FOCUSES ON PROVIDING
STUDENTS WITH THE ACADEMIC AND CHARACTER SKILLS THEY NEED TO GRADUATE

2 Did the organization undertake any significant program services during the year which were not listed on

the prior FOrm 900 Or O00-EZ 2 |:|Yes No
If "Yes," describe these new services on Schedule O.
3 Did the organization cease conducting, or make significant changes in how it conducts, any program services? |:|Yes No

If "Yes," describe these changes on Schedule O.

4  Describe the organization’s program service accomplishments for each of its three largest program services, as measured by expenses.
Section 501(c)(3) and 501(c)(4) organizations are required to report the amount of grants and allocations to others, the total expenses, and
revenue, if any, for each program service reported.

4a (Code: ) (Expenses $ 1 4 ) 1 7 8 1 1 2 4 e including grants of $ ) (Revenue $ 1 3 ) 8 4 5 ) 4 6 4 o )
MANAGEMENT OF CHARTER SCHOOLS IN NEW YORK, RHODE ISLAND AND
CONNECTICUT. CONTRIBUTIONS, GIFTS, AND GRANTS WERE RECEIVED BY THE
ORGANIZATION WHICH WERE USED TO COVER THE EXPENSES OF THESE PROGRAMS.

4b (Code: ) (Expenses $ 1 6 7 6 3 9 7 6 3 0 . including grants of $ 1 6 7 6 3 9 7 6 3 0 . ) (Revenue $ )
SCHOOL GRANTS: TO PROVIDE ASSISTANCE TO A NETWORK OF K-12 PUBLIC
CHARTER SCHOOLS IN CONNECTICUT AND NEW YORK. THE NETWORK OF SCHOOLS
FOCUSES ON PROVIDING STUDENTS WITH THE ACADEMIC AND CHARACTER SKILLS
THEY NEED TO GRADUATE FROM TOP COLLEGES, TO SUCCEED IN A COMPETITIVE
WORLD, AND TO SERVE AS THE NEXT GENERATION OF LEADERS OF THEIR
COMMUNITIES. CONTRIBUTIONS, GIFTS, AND GRANTS WERE RECEIVED BY THE
ORGANIZATION WHICH WERE USED TO COVER THE EXPENSES OF THESE PROGRAMS.

4c  (Code: ) (Expenses $ 1 ) 4 9 3 1 2 2 1 e including grants of $ ) (Revenue $ 6 7 4 7 5 7 1 0 6 o )
ANCILLARY SERVICES: TO PROVIDE BOOKKEEPING, FACILITIES ACQUISITION AND
MANAGEMENT, SPECIAL EDUCATION DELIVERY SUPPORT, DATA ANALYSIS
MANAGEMENT SUPPORT, AND TUTORING PROGRAM RECRUITMENT AND SUPPORT TO THE
SCHOOLS.

4d Other program services (Describe in Schedule O.)

(Expenses $ 9 ) 0 7 9 r 1 0 5 e _including grants of $ ) _(Revenue $ )
4e Total program service expenses P> 41,390,080.
Form 990 (2014)
432002
11-07-14
2
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Form 990 (2014) ACHIEVEMENT FIRST INC 65-1203744 Page3
[ Part IV | Checklist of Required Schedules

Yes | No
1 s the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)?
If "Yes," complete SChedUIB A ...............ccoe oo 1 X
2 Is the organization required to complete Schedule B, Schedule of Contributors? ... ... . 2 X
3 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to candidates for
public office? If "Yes," complete SChedule C, Part | ................oco oo 3 X
4 Section 501(c)(3) organizations. Did the organization engage in lobbying activities, or have a section 501(h) election in effect
during the tax year? |f "Yes," complete Schedule C, Part Il ................c...coo@ oo 4 | X
5 s the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization that receives membership dues, assessments, or
similar amounts as defined in Revenue Procedure 98-19? |f "Yes," complete Schedule C, Part Il ...................ccoocvooveeee . 5 X
6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors have the right to
provide advice on the distribution or investment of amounts in such funds or accounts? Jf "Yes," complete Schedule D, Part | 6 X
7 Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? f "Yes," complete Schedule D, Part Il ....................ccoocvooveeei . 7 X
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? Jf "Yes," complete
SCREAUIE D, PAFE Il ...\ oo\ oo oo 8 X
9 Did the organization report an amount in Part X, line 21, for escrow or custodial account liability; serve as a custodian for
amounts not listed in Part X; or provide credit counseling, debt management, credit repair, or debt negotiation services?
If "Yes," complete Schedule D, Part IV 9 X
10 Did the organization, directly or through a related organization, hold assets in temporarily restricted endowments, permanent
endowments, or quasi-endowments? Jf "Yes," complete Schedule D, Part V.  ...............c.ooo oo 10 X
11 If the organization’s answer to any of the following questions is "Yes," then complete Schedule D, Parts VI, VII, VIII, IX, or X
as applicable.
a Did the organization report an amount for land, buildings, and equipment in Part X, line 10? Jf "Yes," complete Schedule D,
PATt VI oo 11a| X
b Did the organization report an amount for investments - other securities in Part X, line 12 that is 5% or more of its total
assets reported in Part X, line 16? Jf "Yes," complete Schedule D, Part VIl ...................ooio oo 11b X
¢ Did the organization report an amount for investments - program related in Part X, line 13 that is 5% or more of its total
assets reported in Part X, line 16? Jf "Yes," complete Schedule D, Part VIl ...................cc.oo oo 11c X
d Did the organization report an amount for other assets in Part X, line 15 that is 5% or more of its total assets reported in
Part X, line 167 If "Yes," complete SChedule D, Part IX ... e 1d| X
e Did the organization report an amount for other liabilities in Part X, line 25? |f "Yes," complete Schedule D, Part X 11e| X
f Did the organization’s separate or consolidated financial statements for the tax year include a footnote that addresses
the organization’s liability for uncertain tax positions under FIN 48 (ASC 740)? |f "Yes," complete Schedule D, Part X ........... 11f | X
12a Did the organization obtain separate, independent audited financial statements for the tax year? |f "Yes," complete
SCHEAUIE D, Parts XI @NG XI1 ...\ oo\ oo oot 12a| X
b Was the organization included in consolidated, independent audited financial statements for the tax year?
If "Yes, " and if the organization answered "No" to line 12a, then completing Schedule D, Parts XI and Xll is optional ............... 12b X
13 Is the organization a school described in section 170(b)(1)(A)(i))? If "Yes," complete Schedule E ... 13 X
14a Did the organization maintain an office, employees, or agents outside of the United States? ..~ 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising, business,
investment, and program service activities outside the United States, or aggregate foreign investments valued at $100,000
or more? |f "Yes," complete Schedule F, Parts | @Nd IV ...............c.ccooo oo 14b X
15 Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or other assistance to or for any
foreign organization? if "Yes," complete Schedule F, Parts l1and IV . 15 X
16 Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or other assistance to
or for foreign individuals? Jf "Yes, " complete Schedule F, Parts llland IV ... ... . 16 X
17 Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part IX,
column (A), lines 6 and 11e? Jf "Yes," complete Schedule G, Part | ...............c..ocoo oo 17 X
18 Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part VIII, lines
1c and 8a? If "Yes," complete SChedule G, Part Il ....................c..coo oo 18 X
19 Did the organization report more than $15,000 of gross income from gaming activities on Part VIII, line 9a? /f "Yes,"
complete SCheAUIE G, Part Il ...................c.ccoo oo 19 X
20a Did the organization operate one or more hospital facilities? jf "Yes," complete Schedule H ~ ................ccocooviiiiee 20a X
b If "Yes" to line 20a, did the organization attach a copy of its audited financial statements to thisreturn? ... 20b
Form 990 (2014)
432003
11-07-14
3
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Form 990 (2014) ACHIEVEMENT FIRST INC 65-1203744 Page 4
[ Part IV | Checklist of Required Schedules (ontinueq)
Yes | No
21 Did the organization report more than $5,000 of grants or other assistance to any domestic organization or
domestic government on Part IX, column (A), line 1? |f "Yes," complete Schedule I, Parts land Il ... 21 | X
22 Did the organization report more than $5,000 of grants or other assistance to or for domestic individuals on
Part IX, column (A), line 2? [ "Yes," complete Schedule I, Parts 1 and Il .....................oo oo 22 X
23 Did the organization answer "Yes" to Part VII, Section A, line 3, 4, or 5 about compensation of the organization’s current
and former officers, directors, trustees, key employees, and highest compensated employees? |f "Yes," complete
SCREAUIB J ... 23 | X
24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,000 as of the
last day of the year, that was issued after December 31, 2002? |f "Yes," answer lines 24b through 24d and complete
Schedule K. If "NO", O 10 liNE 258 ... 24a X
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? 24b
¢ Did the organization maintain an escrow account other than a refunding escrow at any time during the year to defease
aANY taX-EXEMIDt DONAS 24c
d Did the organization act as an "on behalf of" issuer for bonds outstanding at any time during theyear? ... 24d
25a Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Did the organization engage in an excess benefit
transaction with a disqualified person during the year? If "Yes," complete Schedule L, Part | ................ccccoocviivoeeeeei. 25a X
b Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior year, and
that the transaction has not been reported on any of the organization’s prior Forms 990 or 990-EZ? |f "Yes," complete
SCREAUIE L, PAE | ..o\ oo\ oo\ 25b X
26 Did the organization report any amount on Part X, line 5, 6, or 22 for receivables from or payables to any current or
former officers, directors, trustees, key employees, highest compensated employees, or disqualified persons? /f "Yes,"
COMPIEte SCREAUIE L, Part Il ... 26 X
27 Did the organization provide a grant or other assistance to an officer, director, trustee, key employee, substantial
contributor or employee thereof, a grant selection committee member, or to a 35% controlled entity or family member
of any of these persons? Jf "Yes," complete Schedule L, Part lll  .........................oo oo 27 X
28 Was the organization a party to a business transaction with one of the following parties (see Schedule L, Part IV
instructions for applicable filing thresholds, conditions, and exceptions):
a A current or former officer, director, trustee, or key employee? f "Yes," complete Schedule L, Part IV ................................. 28a X
b A family member of a current or former officer, director, trustee, or key employee? f "Yes," complete Schedule L, Part IV ... 28b X
¢ An entity of which a current or former officer, director, trustee, or key employee (or a family member thereof) was an officer,
director, trustee, or direct or indirect owner? |f "Yes," complete Schedule L, Part IV ....................cocv oo 28c X
29 Did the organization receive more than $25,000 in non-cash contributions? /f "Yes," complete Schedule M .......................... 29 | X
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified conservation
contributions? jf "Yes," complete SCREAUIE M ... ... oo 30 X
31 Did the organization liquidate, terminate, or dissolve and cease operations?
If "Yes," complete SChedUIe N, Part | ... e 31 X
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? |f "Yes," complete
SCREAUIE N, PAFE Il ...\ oo\ oo 32 X
33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations
sections 301.7701-2 and 301.7701-37 |f "Yes," complete Schedule R, Part | ..................c.ccoco oo 33 X
34 Was the organization related to any tax-exempt or taxable entity? Jf "Yes," complete Schedule R, Part I, Ill, or IV, and
Pt V, I8 T oo oo 34 X
35a Did the organization have a controlled entity within the meaning of section 512(b)(13)? 35a X
b If "Yes" to line 353, did the organization receive any payment from or engage in any transaction with a controlled entity
within the meaning of section 512(b)(13)? If "Yes," complete Schedule R, Part V, lin€ 2 ..................ccoco oo 35b
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related organization?
If "Yes," complete Schedule R, Part V, liN€ 2 ... ... e 36 X
37 Did the organization conduct more than 5% of its activities through an entity that is not a related organization
and that is treated as a partnership for federal income tax purposes? Jf "Yes," complete Schedule R, Part VI ..................... 37 X
38 Did the organization complete Schedule O and provide explanations in Schedule O for Part VI, lines 11b and 19?
Note. All Form 990 filers are required to complete Schedule O ... .. 38 | X
Form 990 (2014)
432004
11-07-14
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Form 990 (2014) ACHIEVEMENT FIRST INC 65-1203744

Page 5

PartV| Statements Regarding Other IRS Filings and Tax Compliance

Check if Schedule O contains a response or note to any line in this Part V

Yes | No
1a Enter the number reported in Box 3 of Form 1096. Enter -O- if not applicable ... . ... .. ... 1a 719
b Enter the number of Forms W-2G included in line 1a. Enter -0- if not applicable 1b 0
¢ Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming
(gambling) WiNNINGs t0 Prize WINNEIS Y 1c | X
2a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax Statements,
filed for the calendar year ending with or within the year covered by thisreturn ... . ... 2a 257
b If at least one is reported on line 2a, did the organization file all required federal employment tax returns? . 2 | X
Note. If the sum of lines 1a and 2a is greater than 250, you may be required to e-fijle (see instructions)
3a Did the organization have unrelated business gross income of $1,000 or more during the year? . ... 3a X
b If "Yes," has it filed a Form 990-T for this year? if "No," to line 3b, provide an explanation in Schedule O ........................... 3b
4a At any time during the calendar year, did the organization have an interest in, or a signature or other authority over, a
financial account in a foreign country (such as a bank account, securities account, or other financial account)? 4a X
b If "Yes," enter the name of the foreign country: P>
See instructions for filing requirements for FINCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR).
5a Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? . 5a X
b Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction? . 5b X
c If "Yes," to line 5a or 5b, did the organization file Form 8886-T? 5¢c
6a Does the organization have annual gross receipts that are normally greater than $100,000, and did the organization solicit
any contributions that were not tax deductible as charitable contributions? 6a X
b If "Yes," did the organization include with every solicitation an express statement that such contributions or gifts
were Not tax dedUcCtible? 6b
7 Organizations that may receive deductible contributions under section 170(c).
a Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods and services provided to the payor? | 7a X
b If "Yes," did the organization notify the donor of the value of the goods or services provided? .. 7b
¢ Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was required
O file FOMM 282 e 7c X
d If "Yes," indicate the number of Forms 8282 filed during the year . | 7d |
e Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract? . 7e X
f Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? 7f X
g If the organization received a contribution of qualified intellectual property, did the organization file Form 8899 as required? [ 7g
h If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a Form 1098-C? 7h
8 Sponsoring organizations maintaining donor advised funds. Did a donor advised fund maintained by the
sponsoring organization have excess business holdings at any time during the year? 8
9 Sponsoring organizations maintaining donor advised funds.
a Did the sponsoring organization make any taxable distributions under section 4966? . 9a
b Did the sponsoring organization make a distribution to a donor, donor advisor, or related person? 9b
10 Section 501(c)(7) organizations. Enter:
a |Initiation fees and capital contributions included on Part VIll, line12 . [ 10a
b Gross receipts, included on Form 990, Part VI, line 12, for public use of club facilities 10b
11 Section 501(c)(12) organizations. Enter:
a Gross income from members or shareholders 11a
b Gross income from other sources (Do not net amounts due or paid to other sources against
amounts due or received from them.) 11b
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 1041? 12a
b If "Yes," enter the amount of tax-exempt interest received or accrued during theyear ... .. | 12b
13 Section 501(c)(29) qualified nonprofit health insurance issuers.
a Is the organization licensed to issue qualified health plans in more than one state? . 13a
Note. See the instructions for additional information the organization must report on Schedule O.
b Enter the amount of reserves the organization is required to maintain by the states in which the
organization is licensed to issue qualified health plans .. [ 13b
¢ Enterthe amount of reserves on hand 13c
14a Did the organization receive any payments for indoor tanning services during the tax year? . 14a X
b _If "Yes," has it filed a Form 720 to report these payments? jf "No." provide an explanation in Schedule O ...ooooovioooveioie . 14b
Form 990 (2014)
432005
11-07-14
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Form 990 (2014) ACHIEVEMENT FIRST INC 65-1203744 Page 6

Part VI | Governance, Management, and Disclosure ro each "ves" response to lines 2 through 7b below, and for a "No" response
to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes in Schedule O. See instructions.

Check if Schedule O contains a response or note to any line in this Part VI i
Section A. Governing Body and Management

Yes | No
1a Enter the number of voting members of the governing body at the end of thetaxyear . ... 1a 9
If there are material differences in voting rights among members of the governing body, or if the governing
body delegated broad authority to an executive committee or similar committee, explain in Schedule O.
b Enter the number of voting members included in line 1a, above, who are independent ... .. .. 1b 9
2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other
officer, director, trustee, or Key emMplOYee? 2 X
3 Did the organization delegate control over management duties customarily performed by or under the direct supervision
of officers, directors, or trustees, or key employees to a management company or other person? . 3 X
4 Did the organization make any significant changes to its governing documents since the prior Form 990 was filed? 4 X
5 Did the organization become aware during the year of a significant diversion of the organization’'s assets? . . ... .. 5 X
6 Did the organization have members or stockholders? 6 X
7a Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or
more members of the governing DoAY ? 7a X
b Are any governance decisions of the organization reserved to (or subject to approval by) members, stockholders, or
persons other than the governing body? 7b X
8 Did the organization contemporaneously document the meetings held or written actions undertaken during the year by the following:
a The governing body? 8a | X
b Each committee with authority to act on behalf of the governing body? sb | X

9 s there any officer, director, trustee, or key employee listed in Part VI, Section A, who cannot be reached at the

organization’s mailing address? Jf "Yes." provide the names and addresses in Schedule QO oo 9 X
Section B. Policies s Section B requests information about policies not required by the Internal Revenue Code.)

Yes | No
10a Did the organization have local chapters, branches, or affiliates? 10a X
b If "Yes," did the organization have written policies and procedures governing the activities of such chapters, affiliates,
and branches to ensure their operations are consistent with the organization’s exempt purposes? . 10b
11a Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing the form? 11a X
b Describe in Schedule O the process, if any, used by the organization to review this Form 990.
12a Did the organization have a written conflict of interest policy? If "No," go to line 13 ... oo 12a | X
b Were officers, directors, or trustees, and key employees required to disclose annually interests that could give rise to conflicts? . . 12b | X
¢ Did the organization regularly and consistently monitor and enforce compliance with the policy? |f "Yes," describe
in Schedule O NOW thiS WAS QOME ... .....ccoi oo 12c | X
13 Did the organization have a written whistleblower policy? 13| X
14 Did the organization have a written document retention and destruction policy? 14 | X
15 Did the process for determining compensation of the following persons include a review and approval by independent
persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization’s CEO, Executive Director, or top management official 15a | X
b Other officers or key employees of the organization 150 | X

If "Yes" to line 15a or 15b, describe the process in Schedule O (see instructions).
16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement with a
taxable entity during the year? 16a X

b If "Yes," did the organization follow a written policy or procedure requiring the organization to evaluate its participation

in joint venture arrangements under applicable federal tax law, and take steps to safeguard the organization’s
exempt status with respect o SUCh arrangemMents? e 16b

Section C. Disclosure

17  List the states with which a copy of this Form 990 is required to be filed »NY , CT

18 Section 6104 requires an organization to make its Forms 1023 (or 1024 if applicable), 990, and 990-T (Section 501(c)(3)s only) available
for public inspection. Indicate how you made these available. Check all that apply.
\:| Own website \:| Another’s website Upon request \:| Other (explain in Schedule O)

19 Describe in Schedule O whether (and if so, how) the organization made its governing documents, conflict of interest policy, and financial
statements available to the public during the tax year.

20 State the name, address, and telephone number of the person who possesses the organization’s books and records: P>
GAYLORD BOURNE, CPA - 203-773-3223
495 BLAKE STREET, NEW HAVEN, CT 06515

432006 11-07-14 Form 990 (2014)
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Form 990 (2014) ACHIEVEMENT FIRST INC 65-1203744
Part VII| Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated
Employees, and Independent Contractors
Check if Schedule O contains a response or note to any line in this Part VIl

Page 7

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the organization’s tax year.

® | ist all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount of compensation.
Enter -0- in columns (D), (E), and (F) if no compensation was paid.

® | ist all of the organization’s current key employees, if any. See instructions for definition of "key employee."

® | ist the organization’s five current highest compensated employees (other than an officer, director, trustee, or key employee) who received report-
able compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the organization and any related organizations.

® | ist all of the organization’s former officers, key employees, and highest compensated employees who received more than $100,000 of
reportable compensation from the organization and any related organizations.

® | ist all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of the organization,
more than $10,000 of reportable compensation from the organization and any related organizations.

List persons in the following order: individual trustees or directors; institutional trustees; officers; key employees; highest compensated employees;

and former such persons.

|:| Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee.

(A) (B) (© (D) (E) (F)
Name and Title Average | ..o crf; Sl(s::lc)?gthan one Reportable Reportable Estimated
hours per | box, unless person is both an compensation compensation amount of
week officer and a director/trustee) from from related other
(list any % the organizations compensation
hours for ’gf . = organization (W-2/1099-MISC) from the
related 2 % . g (W-2/1099-MISC) organization
organizations| £ | 5 s |5 and related
below Elel.]Ee18E = organizations
EEHEHERE
(1) ANDREW BOAS 1.00
CHAIRMAN X X 0. 0. 0.
(2) ARIELA ROZMAN 1.00
MEMBER X 0. 0. 0.
(3) DOUG BORCHARD 1.00
TREASURER X X 0. 0. 0.
(4) ELISA VILLANUEVA 1.00
MEMBER X 0. 0. 0.
(5) JAMES PEYSER 1.00
MEMBER X 0. 0. 0.
(6) JEANNE MELINO 1.00
MEMBER X 0. 0. 0.
(7) JON D. SACKLER 1.00
MEMBER X 0. 0. 0.
(8) VINCENT DOWLING 1.00
MEMBER X 0. 0. 0.
(9) WILLIAM R. BERKLEY 1.00
CHAIRMAN X X 0. 0. 0.
(10) DACIA TOLL 40.00
CO-CEO AND PRESIDENT X 253,697. 0. 8,766.
(11) DOUGLAS MCCURRY 40.00
CO-CEO AND SUPERINTENDENT X 258,632. 0. 8,098.
(12) MAX POLANER 40.00
CHIEF FINANCIAL OFFICER X 191,153. 0. 21,291.
(13) CHASTITY LORD 40.00
CHIEF EXTERNAL OFFICER X 188,447. 0. 16,3009.
(14) CHI YOUNG TSCHANG 40.00
ASSISTANT SUPERINTENDENT X 170,832. 0. 15,226.
(15) MAX KOLTUV 40.00
ASSISTANT SUPERINTENDENT X 174,421. 0. 18, 265.
(16) RALPH HARRIS FERRELL 40.00
CHIEF OPERATING OFFICER X 203,391. 0. 20,381.
(17) TRACEY EPP 40.00
ASSISTANT SUPERINTENDENT X 193,037. 0. 10,110.
432007 11-07-14 Form 990 (2014)
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Form 990 (2014) ACHIEVEMENT FIRST INC 65-1203744 Page 8
| Part Vi | Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)
(A) (B) (©) (D) (E) (F)
Name and title Average (do not crz Sl(s::lc)?gthan one Reportable Reportable Estimated
hours per | pox, unless person is both an compensation compensation amount of
week officer and a director/trustee) from from related other
(list any = the organizations compensation
hours for | S e organization (W-2/1099-MISC) from the
related g2 Z (W-2/1099-MISC) organization
organizations é % ﬂ‘:; § and related
below £12]s|2128 = organizations
1b Sub-total p» | 1,633,610. 0.|] 118,446.
Cc 0 . 0 . 0 .
d_Total (add [ines 16 and 1C) ........ooooioriiiioeieeceeeses e, » | 1,633,610. 0.]118,446.

2  Total number of individuals (including but not limited to those listed above) who received more than $100,000 of reportable

compensation from the organization P> 34
Yes | No
3 Did the organization list any former officer, director, or trustee, key employee, or highest compensated employee on
line 1a? Jf "Yes," complete Schedule J for SUCh iNQIVIAUAI  ....................ooo oo 3 X
4  For any individual listed on line 1a, is the sum of reportable compensation and other compensation from the organization
and related organizations greater than $150,000? /f "Yes," complete Schedule J for such individual ..................................... 4 X
5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual for services
rendered to the organization? Jf "Yes " complete Schedule J for SUCH DEISOM «ooioovviiiiiiii i 5 X
Section B. Independent Contractors
1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of compensation from
the organization. Report compensation for the calendar year ending with or within the organization’s tax year.
(A) (B) (C)
Name and business address Description of services Compensation
AYLON SAMOUHA
1036 WEST 20TH PLACE, CHICAGO, IL 60608 CONSULTING 287,643.
GOWDIVA GROUP
484 EAST 24TH ST, BROOKLYN, NY 11210 CONSULTING 119,255.
2 Total number of independent contractors (including but not limited to those listed above) who received more than
$100,000 of compensation from the organization P> 2
Form 990 (2014)
432008
11-07-14
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Form 990 (2014)

ACHIEVEMENT FIRST INC

65-1203744

Page 9

Part VIII Statement of Revenue

Check if Schedule O contains a response or note to any line in this Part VIl

(A)
Total revenue

(B)
Related or
exempt function
revenue

(€
Unrelated
business

revenue

(D)
Revenue excluded
from tax under

sections

512-514

- 0 QO 0 T 9o

ontributions, Gifts, Grants

> Q

Federated campaigns . [1a

Membership dues

Fundraising events 1c

Related organizations 1d

Government grants (contributions) 1e

All other contributions, gifts, grants, and
similar amounts not included above 1f

18,827,529,

Noncash contributions included in lines 1a-1f: $

219,950,

Total. Add lines 1a-1f

18,827,529,

Program Service
la - o 20 T O

Business Code|

MANAGEMENT FEE

541610

13,845,464,

13,845,464,

CHARTER START UP

541610

2,542,303,

2,542,303,

ANCILLARY SCHOOL SERVICES SUPPORT

541610

2,117,000,

2,117,000,

TEACHER INCENTIVE FUND

541610

1,379,810,

1,379,810,

FEDERAL E-RATE FUNDING

541610

330,268,

330,268,

All other program service revenue .
Total. Addlines2a-2f ...

20,214,845,

O 0 060 T o

Other Revenue

10 a

(2]

d Net gain or (loss)

Investment income (including dividends, interest, and

other similar amounts)

90,811,

90,811,

Income from investment of tax-exempt bond proceeds | 2

Royalties

(ii) Personal

Gross rents 90,000,

Less: rental expenses 0.

Rental income or (loss) 90,000.

Net rental income or (loss)

90,000,

90,000,

Gross amount from sales of (i) Securities

(i) Other

assets other than inventory

Less: cost or other basis
and sales expenses

Gain or (loss)

Gross income from fundraising events (not
including $ of
contributions reported on line 1c). See

Part IV, line 18 a

Less: direct expenses b

Net income or (loss) from fundraising events
Gross income from gaming activities. See
Part IV, line19 . a

Less: direct expenses b

Net income or (loss) from gaming activities
Gross sales of inventory, less returns
and allowances a

Less: cost of goods sold b

Net income or (loss) from sales of inventory ...

Miscellaneous Revenue

Business Code|

O o 0 T o

12
432009

LEGAL SERVICES

900099

72,500,

72,500,

MISCELLANEOUS REVENUE

900099

15,725,

15,725,

All other revenue

88,225,

39,311,410,

20,320,570,

163,311,

11-07-14

11320325
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Form 990 (2014)

ACHIEVEMENT FIRST INC

65-1203744

Page 10

[ Part IX | Statement of Functional Expenses

Section 501(c)(3) and 501(c)(4) organizations must complete all columns. All other organizations must complete column (A).

Check if Schedule O contains a response or note to any line in this Part IX

Do not include amounts reported on lines 6b, Total éfgenses Progragr?)service Managég)ent and Funcslr:;)ising
7b, 8b, 9b, and 10b of Part VIIl. expenses general expenses expenses
1 Grants and other assistance to domestic organizations
and domestic governments. See Part IV, line 21 16,639,630.| 16,639,630.
2 Grants and other assistance to domestic
individuals. See Part IV, line22
38 Grants and other assistance to foreign
organizations, foreign governments, and foreign
individuals. See Part IV, lines15and 16 .
4 Benefits paid to or for members
5 Compensation of current officers, directors,
trustees, and key employees 767,594. 659,770. 78,459. 29,365.
6 Compensation not included above, to disqualified
persons (as defined under section 4958(f)(1)) and
persons described in section 4958(c)(3)(B) ...
7 Othersalariesandwages 15,119,670. 13,001,278. 1,540,218. 578,174.
8 Pension plan accruals and contributions (include
section 401(k) and 403(b) employer contributions) 352,675. 300,506. 38,552. 13,617.
9 Other employee benefits 1,156,182. 985,157. 126,385. 44,640.
10 Payrolitaxes . 1,287,262.] 1,096,847. 140,714. 49,701.
11 Fees for services (non-employees):
a Management ..
b Legal 81,406. 78,441. 2,965.
¢ Accounting 107,850. 103,921. 3,929.
d Lobbying 22,296. 21,484. 812.
e Professional fundraising services. See Part IV, line 17
f Investment managementfees
g Other. (If line 11g amount exceeds 10% of line 25,
column (A) amount, list line 11g expenses on Sch 0.) 2,197,279. 2,117,236. 80,043.
12 Advertising and promotion 287,971. 270,582. 12,966. 4,423.
13 Officeexpenses . 450,992. 401,240. 49,446. 306.
14 Information technology 775,639. 687,952. 75,555. 12,132.
15 Royalties .
16 Occupancy 738,441. 663,812. 74,629.
17 Travel 776,059. 663,387. 104,265. 8,407.
18 Payments of travel or entertainment expenses
for any federal, state, or local public officials
19 Conferences, conventions, and meetings .
20 Interest 36,720. 33,048. 3,672.
21 Paymentsto affiliates ...
22 Depreciation, depletion, and amortization . 212,963. 191,667. 21,296.
23 Insurance 11,351. 10,216. 1,135.
24  Other expenses. Itemize expenses not covered
above. (List miscellaneous expenses in line 24e. If line
24e amount exceeds 10% of line 25, column (A)
amount, list line 24e expenses on Schedule 0.) ...
a SCHOOL PROGRAM SUPPORT 2,180,158.] 2,141,020. 39,138.
b RECRUITMENT OF SCHOOL A 370,856. 341,740. 28,705. 411.
¢ PROFESSIONAL DEVELOPMEN 167,575. 134,902. 31,133. 1,540.
d GOVERNANCE, ADVOCACY AN 141,798. 111,787. 1,944. 28,067.
e All other expenses 849,017. 734,457. 105,505. 9,055.
25  Total functional expenses. Add lines 1through24e | 44,731,384.| 41,390,080. 2,561,466. 779,838.
26 Joint costs. Complete this line only if the organization
reported in column (B) joint costs from a combined
educational campaign and fundraising solicitation.
Check here P \:| if following SOP 98-2 (ASC 958-720)
432010 11-07-14 Form 990 (2014)
10
11320325 147227 0167071-0179715.0990 2014.05091 ACHIEVEMENT FIRST INC 01670711



Form 990 (2014)

ACHIEVEMENT FIRST INC

65-1203744

Page 11

[Part X | Balance Sheet

Check if Schedule O contains a response or note to any line in this Part X

(A) (B)
Beginning of year End of year
1 Cash-non-interestbearing 247,885.| 1 777,209.
2 Savings and temporary cash investments 173,728.| 2 5,273.
3 Pledges and grants receivable,net 9,740,434, 3 5,665,520.
4  Accounts receivable, net 4
5 Loans and other receivables from current and former officers, directors,
trustees, key employees, and highest compensated employees. Complete
Part Il of Schedule L 5
6 Loans and other receivables from other disqualified persons (as defined under
section 4958(f)(1)), persons described in section 4958(c)(3)(B), and contributing
employers and sponsoring organizations of section 501(c)(9) voluntary
a employees’ beneficiary organizations (see instr). Complete Part Il of SchL 6
ﬁ 7 Notes and loans receivable, net 5,942,669.| 7 5,942,669.
< 8 Inventories forsaleoruse ... 8
9 Prepaid expenses and deferred charges 83,796.| o 205,705.
10a Land, buildings, and equipment: cost or other
basis. Complete Part VI of Schedule D 10a 4,128,018.
b Less: accumulated depreciation 10b 3,367,419. 809,924. 10c 760,599.
11 Investments - publicly traded securities 11
12 Investments - other securities. See Part IV, line 11 12
13 Investments - program-related. See Part IV, line 11 13
14 Intangible assets 14
15  Other assets. See Part IV, line 11 2,500,820.| 15 2,415,709.
16 Total assets. Add lines 1 through 15 (must equal line 34) 19,499, 256.| 16 15,772,684.
17  Accounts payable and accrued expenses 1,418,146.| 17 1,053,750.
18 Grants payable 18
19 Deferred revenue 146,584.| 19 155,043.
20 Tax-exempt bond liabilities 20
21  Escrow or custodial account liability. Complete Part IV of Schedule D 21
o | 22 Loans and other payables to current and former officers, directors, trustees,
é key employees, highest compensated employees, and disqualified persons.
% Complete Part Il of ScheduleL 22
= 23 Secured mortgages and notes payable to unrelated third parties 23
24  Unsecured notes and loans payable to unrelated third parties ... 3,650,000.| 24 5,100,000.
25  Other liabilities (including federal income tax, payables to related third
parties, and other liabilities not included on lines 17-24). Complete Part X of
Schedule D 4,370,061.] 25 4,969,400.
26 Total liabilities. Add lines 17 through 25 ... 9,584,791.| 28 11,278,193.
Organizations that follow SFAS 117 (ASC 958), check here p> and
@ complete lines 27 through 29, and lines 33 and 34.
@ [ 27 Unrestricted netassets 1,662,556.| 27 701,759.
= | 28  Temporarily restricted net assets 8,251,909.| 28 3,792,732.
% 29 Permanently restricted net assets 29
E Organizations that do not follow SFAS 117 (ASC 958), check here P> \:|
5 and complete lines 30 through 34.
% 30 Capital stock or trust principal, or current funds ... 30
# | 81 Paid-in or capital surplus, or land, building, or equipment fund 31
g 32 Retained earnings, endowment, accumulated income, or other funds . 32
Z | 33 Totalnetassetsorfundbalances . 9,914,465.] 33 4,494,491.
34  Total liabilities and net assets/fund balances ... 19,499,256.| 34 15,772,684.
Form 990 (2014)
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Form 990 (2014) ACHIEVEMENT FIRST INC 65-1203744 page12
Part XI | Reconciliation of Net Assets

Check if Schedule O contains a response or note to any line in this Part XI

1 Total revenue (must equal Part VIII, column (A), line 12) 1 39,311,410.
2 Total expenses (must equal Part IX, column (A), line 25) 2 44,731,384.
3 Revenue less expenses. Subtract line 2 from line 1 3 -5, 419 ’ 974.
4 Net assets or fund balances at beginning of year (must equal Part X, line 33, column (A) 4 9,914,465.
5 Net unrealized gains (losses) on investments 5
6 Donated services and use of facilities 6
7 Investment expenses 7
8 Prior period adjustments 8
9 Other changes in net assets or fund balances (explain in Schedule O) 9 0.
10 Net assets or fund balances at end of year. Combine lines 3 through 9 (must equal Part X, line 33,
COIUMIN (B)) oo eiiiiieiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 10 4,494,491-
Part Xll| Financial Statements and Reporting
Check if Schedule O contains a response or note to any line in this Part Xl ... e
Yes | No

1 Accounting method used to prepare the Form 990: |:| Cash Accrual |:| Other
If the organization changed its method of accounting from a prior year or checked "Other," explain in Schedule O.
2a Were the organization’s financial statements compiled or reviewed by an independent accountant? 2a X
If "Yes," check a box below to indicate whether the financial statements for the year were compiled or reviewed on a
separate basis, consolidated basis, or both:
|:| Separate basis |:| Consolidated basis |:| Both consolidated and separate basis
b Were the organization’s financial statements audited by an independent accountant? . 2b | X
If "Yes," check a box below to indicate whether the financial statements for the year were audited on a separate basis,
consolidated basis, or both:
Separate basis |:| Consolidated basis |:| Both consolidated and separate basis
c If "Yes" to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the audit,
review, or compilation of its financial statements and selection of an independent accountant? . . 2c | X

If the organization changed either its oversight process or selection process during the tax year, explain in Schedule O.
3a As aresult of a federal award, was the organization required to undergo an audit or audits as set forth in the Single Audit

Actand OMB CitCUlar A1B32 3a| X
b If "Yes," did the organization undergo the required audit or audits? If the organization did not undergo the required audit
or audits, explain why in Schedule O and describe any steps taken to undergo such audits ... 3| X
Form 990 (2014)
432012
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SCHEDULE A
(Form 990 or 990-EZ)

Department of the Treasury
Internal Revenue Service

Public Charity Status and Public Support

Complete if the organization is a section 501(c)(3) organization or a section

4947(a)(1) nonexempt charitable trust.

P> Attach to Form 990 or Form 990-EZ.
P> Information about Schedule A (Form 990 or 990-EZ) and its instructions is at www.irs. gov/form990.

OMB No. 1545-0047

2014

Open to Public
Inspection

Name of the organization

ACHIEVEMENT FIRST INC

Employer identification number

65-1203744

[Part] | Reason for Public Charity Status (all organizations must complete this part.) See instructions.

The organization is not a private foundation because it is: (For lines 1 through 11, check only one box.)
1 |:| A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).

HON

city, and state:

(4]

0 B0 O

[ ] Aschool described in section 170(b)(1)(A)ii). (Attach Schedule E.)
|:| A hospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).
|:| A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the hospital’s name,

An organization operated for the benefit of a college or university owned or operated by a governmental unit described in
section 170(b)(1)(A)(iv). (Complete Part I1.)
A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(v).
An organization that normally receives a substantial part of its support from a governmental unit or from the general public described in
section 170(b)(1)(A)(vi). (Complete Part Il.)
A community trust described in section 170(b)(1)(A)(vi). (Complete Part I1.)
An organization that normally receives: (1) more than 33 1/3% of its support from contributions, membership fees, and gross receipts from

activities related to its exempt functions - subject to certain exceptions, and (2) no more than 33 1/3% of its support from gross investment
income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after June 30, 1975.
See section 509(a)(2). (Complete Part IlI.)

11

10 |:| An organization organized and operated exclusively to test for public safety. See section 509(a)(4).
|:| An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one or

more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check the box in
lines 11a through 11d that describes the type of supporting organization and complete lines 11e, 11f, and 11g.
a |:| Type I. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving
the supported organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the supporting
organization. You must complete Part IV, Sections A and B.
b |:| Type Il. A supporting organization supervised or controlled in connection with its supported organization(s), by having
control or management of the supporting organization vested in the same persons that control or manage the supported
organization(s). You must complete Part IV, Sections A and C.
c |:| Type lll functionally integrated. A supporting organization operated in connection with, and functionally integrated with,
its supported organization(s) (see instructions). You must complete Part IV, Sections A, D, and E.
d |:| Type lll non-functionally integrated. A supporting organization operated in connection with its supported organization(s)
that is not functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness
requirement (see instructions). You must complete Part IV, Sections A and D, and Part V.

e |:| Check this box if the organization received a written determination from the IRS that it is a Type |, Type II, Type llI

functionally integrated, or Type Il non-functionally integrated supporting organization.

f Enter the number of supported Organizations | |
g Provide the following information about the supported organization(s).
(i) Name of supported (ii) EIN (iii) Type of organization [(iv) Is the organization | (v) Amount of monetary (vi) Amount of
organization (described on lines 1-9 gove'r'rs]}ﬁ‘g’ Yo 7 support (see other support (see
above or IRC section - Instructions) Instructions)
(see instructions)) Yes No
Total

LHA For Paperwork Reduction Act Notice, see the Instructions for

Form 990 or 990-EZ.

11320325 147227 0167071-0179715.0990
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Schedule A (Form 990 or 990-E7) 2014 ACHIEVEMENT FIRST INC 65-1203744 page2
Partll | Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)

(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under Part Ill. If the organization
fails to qualify under the tests listed below, please complete Part Ill.)

Section A. Public Support
Calendar year (or fiscal year beginning in) P> (a) 2010 (b) 2011 (c) 2012 (d) 2013 (e) 2014 (f) Total
1 Gifts, grants, contributions, and

membership fees received. (Do not

include any "unusual grants.") 17623163.(18165683.[29253402.|20937868.[18827529.[104807645

2 Tax revenues levied for the organ-
ization’s benefit and either paid to
or expended on its behalf

3 The value of services or facilities
furnished by a governmental unit to
the organization without charge

4 Total. Addlines 1 through3  [17623163./18165683.[29253402.[20937868.[18827529.[104807645

5 The portion of total contributions
by each person (other than a
governmental unit or publicly
supported organization) included
on line 1 that exceeds 2% of the
amount shown on line 11,

coumn() 19055102,
Public support. Subtract line 5 from line 4. 8 575 2 5 4 3 .
Sectlon B. Total Support
Calendar year (or fiscal year beginning in) p> (a) 2010 (b) 2011 (c) 2012 (d) 2013 (e) 2014 (f) Total
7 Amounts from line 4 17623163.[18165683.29253402.[20937868.[18827529.[104807645

8 Gross income from interest,

dividends, payments received on
securities loans, rents, royalties
and income from similar sources 79 ’ 349.| 101 ’ 956.| 109 ’ 096.] 109 ’ 601.| 180 ’ 811.| 580 ’ 813.
9 Net income from unrelated business
activities, whether or not the

business is regularly carried on
10 Other income. Do not include gain
or loss from the sale of capital

assets (Explainin PartVl) 5,440.| 23,339.| 47,731.| 820,130.| 88,225.| 984,865.
11 Total support. Add lines 7 through 10 106373323
12 Gross receipts from related activities, etc. (see instructions) 12 | 43,442,769.

13 First five years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)

organization, check this box and StOP NEre ... | 2 |:|
Section C. Computation of Public Support Percentage
14 Public support percentage for 2014 (line 6, column (f) divided by line 11, column (f)) ... ... 14 80.61 %
15 Public support percentage from 2013 Schedule A, Part Il, line 14 15 83.73 %
16a 33 1/3% support test - 2014. If the organization did not check the box on line 13, and line 14 is 33 1/3% or more, check this box and

stop here. The organization qualifies as a publicly supported organization | 2

b 33 1/3% support test - 2013. If the organization did not check a box on line 13 or 163, and line 15 is 33 1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization | 2 \:|

17a 10% -facts-and-circumstances test - 2014. [f the organization did not check a box on line 13, 16a, or 16b, and line 14 is 10% or more,
and if the organization meets the "facts-and-circumstances" test, check this box and stop here. Explain in Part VI how the organization
meets the "facts-and-circumstances" test. The organization qualifies as a publicly supported organization | 2 \:|
b 10% -facts-and-circumstances test - 2013. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is 10% or
more, and if the organization meets the "facts-and-circumstances" test, check this box and stop here. Explain in Part VI how the
organization meets the "facts-and-circumstances" test. The organization qualifies as a publicly supported organization o \:|
>[ |

18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions
Schedule A (Form 990 or 990-EZ) 2014

432022
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Schedule A (Form 990 or 990-EZ) 2014 Page 3
Part lll | Support Schedule for Organizations Described in Section 509(a)(2)
(Complete only if you checked the box on line 9 of Part | or if the organization failed to qualify under Part Il. If the organization fails to
qualify under the tests listed below, please complete Part Il.)
Section A. Public Support
Calendar year (or fiscal year beginning in) p> (a) 2010 (b) 2011 (c) 2012 (d) 2013 (e) 2014 (f) Total
1 Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grants.")

2 Gross receipts from admissions,
merchandise sold or services per-
formed, or facilities furnished in
any activity that is related to the
organization’s tax-exempt purpose

3 Gross receipts from activities that
are not an unrelated trade or bus-

iness under section 513

4 Tax revenues levied for the organ-
ization’s benefit and either paid to
or expended on its behalf

5 The value of services or facilities
furnished by a governmental unit to
the organization without charge

6 Total. Add lines 1 through5 ...
7a Amounts included on lines 1, 2, and
3 received from disqualified persons

b Amounts included on lines 2 and 3 received
from other than disqualified persons that
exceed the greater of $5,000 or 1% of the
amount on line 13 for the year

cAddlines7aand7b .

8 Public support (Subtractline 7¢ from line 6.)
Section B. Total Support

Calendar year (or fiscal year beginning in) p> (a) 2010 (b) 2011 (c) 2012 (d) 2013 (e) 2014 (f) Total
9 Amounts from line 6

10a Gross income from interest,
dividends, payments received on
securities loans, rents, royalties
and income from similar sources

b Unrelated business taxable income
(less section 511 taxes) from businesses
acquired after June 30, 1975

c Add lines 10aand10b
11 Net income from unrelated business
activities not included in line 10b,
whether or not the business is
regularly carriedon
12 Other income. Do not include gain
or loss from the sale of capital
assets (Explain in Part VI.) ...
13 Total support. (Add lines 9, 10c, 11, and 12.)

14 First five years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3) organization,

CheCK thiS DOX AN SEOP NEIE ...ttt ettt et ee e S
Section C. Computation of Public Support Percentage
15 Public support percentage for 2014 (line 8, column (f) divided by line 13, column (f)) .. ... . ... 15 %
16 Public support percentage from 2013 Schedule A, Part lll, line 15 ... ... 16 %
Section D. Computation of Investment Income Percentage
17 Investment income percentage for 2014 (line 10c, column (f) divided by line 13, column (f)) .. . ... 17 %
18 Investment income percentage from 2013 Schedule A, Part Ill, line 17 18 %

19a 33 1/3% support tests - 2014. [f the organization did not check the box on line 14, and line 15 is more than 33 1/3%, and line 17 is not

more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization . ... . ... ... > \:|

b 33 1/3% support tests - 2013. If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33 1/3%, and
line 18 is not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization > \:|
20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions  ........................ > \:|

432023 09-17-14 Schedule A (Form 990 or 990-EZ) 2014



Schedule A (Form 990 or 990-E7) 2014 ACHIEVEMENT FIRST INC

65—1203744 Page 4

Part IV | Supporting Organizations

(Complete only if you checked a box on line 11 of Part I. If you checked 11a of Part |, complete Sections A
and B. If you checked 11b of Part |, complete Sections A and C. If you checked 11c of Part |, complete
Sections A, D, and E. If you checked 11d of Part |, complete Sections A and D, and complete Part V.)

Section A. All Supporting Organizations

3a

4a

5a

9a

10a

432024 09-17-14

11320325 147227 0167071-0179715.0990

Are all of the organization’s supported organizations listed by hame in the organization’s governing
documents? If "No" describe in Part VI how the supported organizations are designated. If designated by
class or purpose, describe the designation. If historic and continuing relationship, explain.

Did the organization have any supported organization that does not have an IRS determination of status
under section 509(a)(1) or (2)? If "Yes," explain in Part VI how the organization determined that the supported
organization was described in section 509(a)(1) or (2).

Did the organization have a supported organization described in section 501(c)(4), (5), or (6)? If "Yes," answer
(b) and (c) below.

Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (6) and
satisfied the public support tests under section 509(a)(2)? /f "Yes," describe in Part VI when and how the
organization made the determination.

Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)
(B) purposes? If "Yes, " explain in Part VI what controls the organization put in place to ensure such use.

Was any supported organization not organized in the United States ("foreign supported organization")? (f
"Yes" and if you checked 11a or 11b in Part I, answer (b) and (c) below.

Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign
supported organization? |f "Yes," describe in Part VI how the organization had such control and discretion
despite being controlled or supervised by or in connection with its supported organizations.

Did the organization support any foreign supported organization that does not have an IRS determination
under sections 501(c)(3) and 509(a)(1) or (2)? If "Yes," explain in Part VI what controls the organization used
to ensure that all support to the foreign supported organization was used exclusively for section 170(c)(2)(B)
purposes.

Did the organization add, substitute, or remove any supported organizations during the tax year? /f "Yes,"
answer (b) and (c) below (if applicable). Also, provide detail in Part VI, including (i) the names and EIN
numbers of the supported organizations added, substituted, or removed, (ii) the reasons for each such action,
(iii) the authority under the organization's organizing document authorizing such action, and (iv) how the action
was accomplished (such as by amendment to the organizing document).

Type | or Type Il only. Was any added or substituted supported organization part of a class already
designated in the organization’s organizing document?

Substitutions only. Was the substitution the result of an event beyond the organization’s control?

Did the organization provide support (whether in the form of grants or the provision of services or facilities) to
anyone other than (a) its supported organizations; (b) individuals that are part of the charitable class
benefited by one or more of its supported organizations; or (c) other supporting organizations that also
support or benefit one or more of the filing organization’s supported organizations? Jf "Yes," provide detail in
Part VI.

Did the organization provide a grant, loan, compensation, or other similar payment to a substantial
contributor (defined in IRC 4958(c)(3)(C)), a family member of a substantial contributor, or a 35-percent
controlled entity with regard to a substantial contributor? Jf "Yes," complete Part | of Schedule L (Form 990).
Did the organization make a loan to a disqualified person (as defined in section 4958) not described in line 7?
If "Yes," complete Part | of Schedule L (Form 990).

Was the organization controlled directly or indirectly at any time during the tax year by one or more
disqualified persons as defined in section 4946 (other than foundation managers and organizations described
in section 509(a)(1) or (2))? If "Yes," provide detail in Part VI.

Did one or more disqualified persons (as defined in line 9(a)) hold a controlling interest in any entity in which
the supporting organization had an interest? Jf "Yes," provide detail in Part VI.

Did a disqualified person (as defined in line 9(a)) have an ownership interest in, or derive any personal benefit
from, assets in which the supporting organization also had an interest? Jf "Yes," provide detail in Part VI.
Was the organization subject to the excess business holdings rules of IRC 4943 because of IRC 4943(f)
(regarding certain Type Il supporting organizations, and all Type Il non-functionally integrated supporting
organizations)? Jf "Yes," answer (b) below.

Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to

determine whether the organization had excess business holdings.)

Yes [ No

3a

3b

3c

4a

ab

4c

5a

Sb

5c

9a

9b

9c

10a

10b
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Schedule A (Form 990 or 990-E7) 2014 ACHIEVEMENT FIRST INC 65-1203744 pages
[Part IV | Supporting Organizations (-ontinued)

Yes [ No

11 Has the organization accepted a gift or contribution from any of the following persons?
a A person who directly or indirectly controls, either alone or together with persons described in (b) and (c)
below, the governing body of a supported organization? 11a
b A family member of a person described in (a) above? 11b
¢ A 35% controlled entity of a person described in (a) or (b) above? [f "Yes" to a. b, or c. provide detail in Part VI. 11c

Section B. Type | Supporting Organizations

Yes [ No

1 Did the directors, trustees, or membership of one or more supported organizations have the power to
regularly appoint or elect at least a majority of the organization’s directors or trustees at all times during the
tax year? Jf "No," describe in Part VI how the supported organization(s) effectively operated, supervised, or
controlled the organization's activities. If the organization had more than one supported organization,
describe how the powers to appoint and/or remove directors or trustees were allocated among the supported
organizations and what conditions or restrictions, if any, applied to such powers during the tax year. 1

2 Did the organization operate for the benefit of any supported organization other than the supported

organization(s) that operated, supervised, or controlled the supporting organization? Jf "Yes," explain in

Part VI how providing such benefit carried out the purposes of the supported organization(s) that operated,
supervised, or controlled the supporting organization. 2

Section C. Type Il Supporting Organizations

Yes [ No

1 Were a majority of the organization’s directors or trustees during the tax year also a majority of the directors
or trustees of each of the organization’s supported organization(s)? /f "No," describe in Part VI how control
or management of the supporting organization was vested in the same persons that controlled or managed
the supported organization(s). 1

Section D. Type lll Supporting Organizations

Yes [ No

1 Did the organization provide to each of its supported organizations, by the last day of the fifth month of the
organization’s tax year, (1) a written notice describing the type and amount of support provided during the prior tax
year, (2) a copy of the Form 990 that was most recently filed as of the date of notification, and (3) copies of the
organization’s governing documents in effect on the date of notification, to the extent not previously provided? 1

2 Were any of the organization’s officers, directors, or trustees either (i) appointed or elected by the supported
organization(s) or (i) serving on the governing body of a supported organization? |f "No," explain in Part VI how

the organization maintained a close and continuous working relationship with the supported organization(s). 2
3 By reason of the relationship described in (2), did the organization’s supported organizations have a

significant voice in the organization’s investment policies and in directing the use of the organization’s
income or assets at all times during the tax year? /f "Yes," describe in Part VI the role the organization's
supported organizations played in this regard. 3
Section E. Type lll Functionally-Integrated Supporting Organizations
1 Check the box next to the method that the organization used to satisfy the Integral Part Test during the year (see instructions):
a \:| The organization satisfied the Activities Test. Complete line 2 below.
b \:| The organization is the parent of each of its supported organizations. Complete line 3 below.
¢ [_] The organization supported a governmental entity. Describe in Part VI how you supported a government entity (see instructions).
2 Activities Test. Answer (a) and (b) below. Yes | No
a Did substantially all of the organization’s activities during the tax year directly further the exempt purposes of

the supported organization(s) to which the organization was responsive? |f "Yes," then in Part VI identify
those supported organizations and explain how these activities directly furthered their exempt purposes,
how the organization was responsive to those supported organizations, and how the organization determined
that these activities constituted substantially all of its activities. 2a
b Did the activities described in (a) constitute activities that, but for the organization’s involvement, one or more

of the organization’s supported organization(s) would have been engaged in? If "Yes," explain in Part VI the
reasons for the organization's position that its supported organization(s) would have engaged in these
activities but for the organization's involvement. 2b
3 Parent of Supported Organizations. Answer (a) and (b) below.
a Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or

trustees of each of the supported organizations? Provide details in part V. 3a
b Did the organization exercise a substantial degree of direction over the policies, programs, and activities of each
of its supported organizations? If "Yes," describe in Part VI the role played by the organization in this regard. 3b
432025 09-17-14 Schedule A (Form 990 or 990-EZ) 2014
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Schedule A (Form 990 or 990-E7) 2014 ACHIEVEMENT FIRST INC

65-1203744 pages6

| PartV | Type Il Non-Functionally Integrated 509(a)(3) Supporting Organizations

1 D Check here if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970. See instructions. All
other Type lll non-functionally integrated supporting organizations must complete Sections A through E.

Section A - Adjusted Net Income

(A) Prior Year

(B) Current Year
(optional)

Net short-term capital gain

Recoveries of prior-year distributions

Other gross income (see instructions)

Add lines 1 through 3

Depreciation and depletion

a[h (DN |=

o [O [b | IN |-

Portion of operating expenses paid or incurred for production or
collection of gross income or for management, conservation, or
maintenance of property held for production of income (see instructions)

)]

7 Other expenses (see instructions)

~

8 Adjusted Net Income (subtract lines 5, 6 and 7 from line 4)

Section B - Minimum Asset Amount

(A) Prior Year

(B) Current Year
(optional)

1 Aggregate fair market value of all non-exempt-use assets (see
instructions for short tax year or assets held for part of year):

Average monthly value of securities

1a

Average monthly cash balances

1b

Fair market value of other non-exempt-use assets

1c

Total (add lines 1a, 1b, and 1¢)

1d

o | |0 |T |

Discount claimed for blockage or other
factors (explain in detail in Part VI):

2 Acquisition indebtedness applicable to non-exempt-use assets

w

Subtract line 2 from line 1d

w

H

see instructions).

Cash deemed held for exempt use. Enter 1-1/2% of line 3 (for greater amount,

Net value of non-exempt-use assets (subtract line 4 from line 3)

Multiply line 5 by .035

Recoveries of prior-year distributions

® [N (o o

Minimum Asset Amount (add line 7 to line 6)

® [N (o |0 |~

Section C - Distributable Amount

Current Year

Adjusted net income for prior year (from Section A, line 8, Column A)

Enter 85% of line 1

Minimum asset amount for prior year (from Section B, line 8, Column A)

Enter greater of line 2 or line 3

Income tax imposed in prior year

a|[h (DN |=

o [O [b | IN |-

Distributable Amount. Subtract line 5 from line 4, unless subject to
emergency temporary reduction (see instructions)

6

~

instructions).

\:| Check here if the current year is the organization'’s first as a non-functionally-integrated Type lll supporting organization (see

432026
09-17-14
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Schedule A (Form 990 or 990-E7) 2014 ACHIEVEMENT FIRST INC

65-1203744 page7

[PartV | Type Il Non-Functionally Integrated 509(a)(3) Supporting Organizations (-ontinued)

Section D - Distributions

Current Year

1

Amounts paid to supported organizations to accomplish exempt purposes

2

Amounts paid to perform activity that directly furthers exempt purposes of supported

organizations, in excess of income from activity

Administrative expenses paid to accomplish exempt purposes of supported organizations

Amounts paid to acquire exempt-use assets

Qualified set-aside amounts (prior IRS approval required)

Other distributions (describe in Part VI). See instructions.

Total annual distributions. Add lines 1 through 6.

® [N (o |0 |~ |

Distributions to attentive supported organizations to which the organization is responsive

(provide details in Part VI). See instructions.

Distributable amount for 2014 from Section C, line 6

10

Line 8 amount divided by Line 9 amount

Section E - Distribution Allocations (see instructions)

U]

Excess Distributions

(i)
Underdistributions
Pre-2014

(iii)
Distributable
Amount for 2014

1

Distributable amount for 2014 from Section C, line 6

2

Underdistributions, if any, for years prior to 2014
(reasonable cause required-see instructions)

Excess distributions carryover, if any, to 2014:

From 2013

Total of lines 3a through e

Applied to underdistributions of prior years

TKre|™jo a0 ||

Applied to 2014 distributable amount

Carryover from 2009 not applied (see instructions)

-

Remainder. Subtract lines 3g, 3h, and 3i from 3f.

Distributions for 2014 from Section D,
line 7: $

Applied to underdistributions of prior years

Applied to 2014 distributable amount

Remainder. Subtract lines 4a and 4b from 4.

Remaining underdistributions for years prior to 2014, if
any. Subtract lines 3g and 4a from line 2 (if amount
greater than zero, see instructions).

Remaining underdistributions for 2014. Subtract lines 3h
and 4b from line 1 (if amount greater than zero, see
instructions).

Excess distributions carryover to 2015. Add lines 3j
and 4c.

Breakdown of line 7:

Excess from 2013

o | |0 |T |®

Excess from 2014

432027

09-17-14
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Part VI Supplemental Information. Provide the explanations required by Part Il, line 10; Part II, line 17a or 17b; and Part Ill, line 12.
Also complete this part for any additional information. (See instructions).

SCHEDULE A, PART II, LINE 10, EXPLANATION FOR OTHER INCOME:
OTHER

2010 AMOUNT: $ 5,440.

2011 AMOUNT: $ 23,339.

2012 AMOUNT: $ 47,731.

2013 AMOUNT: $ 820,130.

2014 AMOUNT: $ 15,725.

LEGAL SERVICES

2014 AMOUNT: $ 72,500.

432028 09-17-14
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SCHEDULE C Political Campaign and Lobbying Activities OME No. 1545-0047
(Form 990 or 990-EZ)

For Organizations Exempt From Income Tax Under section 501(c) and section 527 20 14
P Complete if the organization is described below. P> Attach to Form 990 or Form 990-EZ. .

Department of the Treasury i . i . Open to Public

Internal Revenue Service P> Information about Schedule C (Form 990 or 990-EZ) and its instructions is at www.irs.gov/form990. Inspection

If the organization answered "Yes," to Form 990, Part IV, line 3, or Form 990-EZ, Part V, line 46 (Political Campaign Activities), then
® Section 501(c)(3) organizations: Complete Parts I-A and B. Do not complete Part I|-C.
® Section 501(c) (other than section 501(c)(3)) organizations: Complete Parts |-A and C below. Do not complete Part |-B.
® Section 527 organizations: Complete Part I-A only.
If the organization answered "Yes," to Form 990, Part IV, line 4, or Form 990-EZ, Part VI, line 47 (Lobbying Activities), then
® Section 501(c)(3) organizations that have filed Form 5768 (election under section 501(h)): Complete Part II-A. Do not complete Part II-B.
® Section 501(c)(3) organizations that have NOT filed Form 5768 (election under section 501(h)): Complete Part II-B. Do not complete Part II-A.
If the organization answered "Yes," to Form 990, Part IV, line 5 (Proxy Tax) (see separate instructions) or Form 990-EZ, Part V, line 35¢c (Proxy
Tax) (see separate instructions), then

® Section 501(c)(4), (5), or (6) organizations: Complete Part lIl.
Name of organization Employer identification number

ACHIEVEMENT FIRST INC 65-1203744
| Part I-A| Complete if the organization is exempt under section 501(c) or is a section 527 organization.

1 Provide a description of the organization’s direct and indirect political campaign activities in Part IV.
2 Political expenditures
3 Volunteer hours

| Part I-B | Complete if the organization is exempt under section 501(c)(3).
1 Enter the amount of any excise tax incurred by the organization under section 4955 > $

2 Enter the amount of any excise tax incurred by organization managers under section 4955 »$

3 If the organization incurred a section 4955 tax, did it file Form 4720 for this year?
da Was a CorreCtioN MaAE?

b If "Yes," describe in Part IV.
| Part I-C| Complete if the organization is exempt under section 501(c), except section 501(c)(3).

1 Enter the amount directly expended by the filing organization for section 527 exempt function activities > $
2 Enter the amount of the filing organization’s funds contributed to other organizations for section 527

3 Total exempt function expenditures. Add lines 1 and 2. Enter here and on Form 1120-POL,
e D
4 Did the filing organization file Form 1120-POL for this year? |:| Yes |:| No
5 Enter the names, addresses and employer identification number (EIN) of all section 527 political organizations to which the filing organization
made payments. For each organization listed, enter the amount paid from the filing organization’s funds. Also enter the amount of political
contributions received that were promptly and directly delivered to a separate political organization, such as a separate segregated fund or a
political action committee (PAC). If additional space is needed, provide information in Part IV.

exempt function activities > $

(a) Name (b) Address (c) EIN (d) Amount paid from (e) Amount of political
filing organization’s contributions received and
funds. If none, enter -0-. promptly and directly

delivered to a separate
political organization.
If none, enter -0-.

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule C (Form 990 or 990-EZ) 2014
LHA
432041
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Schedule C (Form 990 or 990-E7) 2014 ACHIEVEMENT FIRST INC 65-1203744 page2
Part lI-A| Complete if the organization is exempt under section 501(c)(3) and filed Form 5768 (election under

section 501(h)).

A Check P |:| if the filing organization belongs to an affiliated group (and list in Part IV each affiliated group member’s name, address, EIN,
expenses, and share of excess lobbying expenditures).
B Check P |:| if the filing organization checked box A and "limited control" provisions apply.

Limits on Lobbying Expenditures org(:Ai';Izlalt?c?n’ s (b) Aﬁl,{f:;g group

(The term "expenditures" means amounts paid or incurred.) totals

Total lobbying expenditures to influence public opinion (grass roots lobbying)
Total lobbying expenditures to influence a legislative body (direct lobbying)
Total lobbying expenditures (add lines 1a and 1b)

Other exempt purpose expenditures
Total exempt purpose expenditures (add lines 1c and 1d)

Lobbying nontaxable amount. Enter the amount from the following table in both columns.

If the amount on line 1e, column (a) or (b) is: The lobbying nontaxable amount is:

Not over $500,000 20% of the amount on line 1e.

Over $500,000 but not over $1,000,000 $100,000 plus 15% of the excess over $500,000.
Over $1,000,000 but not over $1,500,000 $175,000 plus 10% of the excess over $1,000,000.
Over $1,500,000 but not over $17,000,000 $225,000 plus 5% of the excess over $1,500,000.
Over $17,000,000 $1,000,000.

- 0 QO 0 T 9o

g Grassroots nontaxable amount (enter 25% of line 1f)

h Subtract line 1g from line 1a. If zero or less, enter -0-

i Subtract line 1f from line 1c. If zero or less, enter -0-
j If there is an amount other than zero on either line 1h or line 1i, did the organization file Form 4720
reporting section 4911 tax for this Year? e |:| Yes |:| No

4-Year Averaging Period Under section 501(h)
(Some organizations that made a section 501(h) election do not have to complete all of the five columns below.
See the separate instructions for lines 2a through 2f.)

Lobbying Expenditures During 4-Year Averaging Period

Calendar year

(or fiscal year beginning in) (a) 2011 (b) 2012 (c) 2013 (d) 2014 (e) Total

2a_Lobbying nontaxable amount

b Lobbying ceiling amount
(150% of line 2a, column(e))

c_Total lobbying expenditures

d Grassroots nontaxable amount

e Grassroots ceiling amount
(150% of line 2d, column (e))

f Grassroots lobbying expenditures

Schedule C (Form 990 or 990-EZ) 2014
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Schedule C (Form 990 or 990-E7) 2014 ACHIEVEMENT FIRST INC 65-1203744 Page3
Part II-B | Complete if the organization is exempt under section 501(c)(3) and has NOT filed Form 5768

(election under section 501(h)).

For each "Yes," response to lines 1a through 1i below, provide in Part IV a detailed description (a) (b)
of the lobbying activity. Yes No Amount
1 During the year, did the filing organization attempt to influence foreign, national, state or
local legislation, including any attempt to influence public opinion on a legislative matter
or referendum, through the use of:
a Volunteers? X
b Paid staff or management (include compensation in expenses reported on lines 1c through 1i)? X
¢ Media advertisements? X
d Mailings to members, legislators, or the public? X
e Publications, or published or broadcast statements? X
f Grants to other organizations for lobbying purposes? X
g Direct contact with legislators, their staffs, government officials, or a legislative body? X 22,296.
h Rallies, demonstrations, seminars, conventions, speeches, lectures, or any similar means?

P4

i Other aCtiVItieS ?
j Total. Add lines T through i 22,296.
2a Did the activities in line 1 cause the organization to be not described in section 501(c)(3)?
b If "Yes," enter the amount of any tax incurred under section 4912
c If "Yes," enter the amount of any tax incurred by organization managers under section 4912

d _If the filing organization incurred a section 4912 tax, did it file Form 4720 for thisyear? ...
Part lll-A| Complete if the organization is exempt under section 501(c)(4), section 501(c)(5), or section

501(c)(6).
Yes No
1 Were substantially all (90% or more) dues received nondeductible by members? 1
2 Did the organization make only in-house lobbying expenditures of $2,000 or less? . .. 2
3 Did the organization agree to carry over lobbying and political expenditures from the prioryear? ... 3

Part lll-B| Complete if the organization is exempt under section 501(c)(4), section 501(c)(5), or section
501(c)(6) and if either (a) BOTH Part llI-A, lines 1 and 2, are answered "No," OR (b) Part llI-A, line 3, is
answered "Yes."

1 Dues, assessments and similar amounts from members 1

2 Section 162(e) nondeductible lobbying and political expenditures (do not include amounts of political
expenses for which the section 527(f) tax was paid).

A CUIMENE YO 2a
b CarryOVer frOM At YA 2b
c Total 2c
3 Aggregate amount reported in section 6033(e)(1)(A) notices of nondeductible section 162(e) dues 3

4 If notices were sent and the amount on line 2¢ exceeds the amount on line 3, what portion of the excess
does the organization agree to carryover to the reasonable estimate of nondeductible lobbying and political
expenditure NexXt year? 4

5 Taxable amount of lobbying and political expenditures (see instructions)

[Part IV |  Supplemental Information
Provide the descriptions required for Part I-A, line 1; Part I-B, line 4; Part I-C, line 5; Part II-A (affiliated group list); Part II-A, lines 1 and 2 (see

instructions); and Part II-B, line 1. Also, complete this part for any additional information.

Schedule C (Form 990 or 990-EZ) 2014
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= - OMB No. 1545-0047

SCHEDULE D Supplemental Financial Statements >

(Form 990) P Complete if the organization answered "Yes" to Form 990, 20 14
Part IV, line 6, 7, 8,9, 10, 11a, 11b, 11c, 11d, 11e, 11f, 12a, or 12b. o .

Department of the Treasury P> Attach to Form 990. pen t‘! Public

Internal Revenue Service P> Information about Schedule D (Form 990) and its instructions is at www.irs.gov/form990, Inspection

Name of the organization Employer identification number

ACHIEVEMENT FIRST INC 65-1203744

Part | Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts. Complete if the

organization answered "Yes" to Form 990, Part IV, line 6.

G A ON =

(a) Donor advised funds (b) Funds and other accounts

Total number atend ofyear .
Aggregate value of contributions to (during year)
Aggregate value of grants from (during year)
Aggregate value atend ofyear
Did the organization inform all donors and donor advisors in writing that the assets held in donor advised funds

are the organization’s property, subject to the organization’s exclusive legal control? |:| Yes |:| No
Did the organization inform all grantees, donors, and donor advisors in writing that grant funds can be used only

for charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose conferring

impermissible private benefit? i iieeeeiiiiiiiiiiiiiiiiiiiiiiiiiiii |:| Yes |:| No

| Part Il | Conservation Easements. Complete if the organization answered "Yes" to Form 990, Part IV, line 7.

1

o 0 T o

Purpose(s) of conservation easements held by the organization (check all that apply).
|:| Preservation of land for public use (e.g., recreation or education) |:| Preservation of a historically important land area

|:| Protection of natural habitat |:| Preservation of a certified historic structure

|:| Preservation of open space

Complete lines 2a through 2d if the organization held a qualified conservation contribution in the form of a conservation easement on the last
day of the tax year.

Held at the End of the Tax Year
Total number of conservation easements = 2a
Total acreage restricted by conservation easements 2b
Number of conservation easements on a certified historic structure includedin(@ . 2c
Number of conservation easements included in (c) acquired after 8/17/06, and not on a historic structure
listed in the National Register 2d
Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during the tax
year p

Number of states where property subject to conservation easement is located P>

Does the organization have a written policy regarding the periodic monitoring, inspection, handling of

violations, and enforcement of the conservation easements it holds? |:| Yes |:| No
Staff and volunteer hours devoted to monitoring, inspecting, and enforcing conservation easements during the year p

Amount of expenses incurred in monitoring, inspecting, and enforcing conservation easements during the year p»  $

Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170(h)(4)(B)(i)

and SeCtion 170N @) B) i) L Ives [INo
In Part Xlll, describe how the organization reports conservation easements in its revenue and expense statement, and balance sheet, and
include, if applicable, the text of the footnote to the organization’s financial statements that describes the organization’s accounting for

conservation easements.

Part lll [ Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.

Complete if the organization answered "Yes" to Form 990, Part IV, line 8.

1a

If the organization elected, as permitted under SFAS 116 (ASC 958), not to report in its revenue statement and balance sheet works of art,
historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide, in Part XIll,
the text of the footnote to its financial statements that describes these items.

b If the organization elected, as permitted under SFAS 116 (ASC 958), to report in its revenue statement and balance sheet works of art, historical
treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide the following amounts
relating to these items:

(i) Revenueincluded in Form 990, Part VIII, line 1 > $
(ii) Assetsincluded in Form 990, Part X |
2 If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide
the following amounts required to be reported under SFAS 116 (ASC 958) relating to these items:
a Revenue included in Form 990, Part VI, line 1 » $
b Assets included in Form 990, Part X
LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule D (Form 990) 2014
e
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Schedule D (Form 990) 2014 ACHIEVEMENT FIRST INC 65-1203744 page?
[Part lll | Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (ontinueq)
3 Using the organization’s acquisition, accession, and other records, check any of the following that are a significant use of its collection items
(check all that apply):
a |:| Public exhibition d |:| Loan or exchange programs
b |:| Scholarly research e |:| Other
c |:| Preservation for future generations
4 Provide a description of the organization’s collections and explain how they further the organization’s exempt purpose in Part XIII.
5 During the year, did the organization solicit or receive donations of art, historical treasures, or other similar assets
to be sold to raise funds rather than to be maintained as part of the organization’s collection? ... ... |:| Yes |:| No

Part IV | Escrow and Custodial Arrangements. Complete if the organization answered "Yes" to Form 990, Part IV, line 9, or
reported an amount on Form 990, Part X, line 21.

1a Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not included
on Form 990, Part X? |:| Yes |:| No

b If "Yes," explain the arrangement in Part Xlll and complete the following table:

BegiNNINg DalaNCe 1c
Additions during the year . 1d
Distributions during the year 1e
Ending balance 1f
2a Did the organization include an amount on Form 990, Part X, line 21, for escrow or custodial account liability? |:| Yes |:| No
b _If "Yes," explain the arrangement in Part Xlll. Check here if the explanation has been provided in Part XIIl ... ... |:|
| Part V | Endowment Funds. complete if the organization answered "Yes" to Form 990, Part IV, line 10.

(a) Current year (b) Prior year (c) Two years back | (d) Three years back | (e) Four years back

- 0 Q 0

1a Beginning of year balance
Contributions
Net investment earnings, gains, and losses
Grants or scholarships
Other expenditures for facilities
and programs
Administrative expenses

g Endofyearbalance .. ...
2 Provide the estimated percentage of the current year end balance (line 1g, column (a)) held as:

a Board designated or quasi-endowment P> %

b Permanent endowment p> %

¢ Temporarily restricted endowment P> %

The percentages in lines 2a, 2b, and 2c should equal 100%.

3a Are there endowment funds not in the possession of the organization that are held and administered for the organization

® Q O T

-

by: Yes | No
(1) unrelated OrganizatioNs 3a(i)
(1) related OrQaN ZatioNS 3a(ii)
b If "Yes" to 3a(ii), are the related organizations listed as required on Schedule R? 3b
Describe in Part XllI the intended uses of the organization’s endowment funds.
Part VI | Land, Buildings, and Equipment.
Complete if the organization answered "Yes" to Form 990, Part IV, line 11a. See Form 990, Part X, line 10.
Description of property (a) Cost or other (b) Cost or other (c) Accumulated (d) Book value
basis (investment) basis (other) depreciation
1a Land .
b Buildings
¢ Leasehold improvements 856,158. 228,720. 627,438.
d Equipment 322,805. 290,751. 32,054.
e Other ... 2,949,055.| 2,847,948. 101,107.
Total. Add lines 1a through 1e. (Column (d) must equal Form 990, Part X. column (B). line 10C.) ..oooovevvveieiiiiiiiiiiee | 2 760,599.
Schedule D (Form 990) 2014
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Schedule D (Form 990) 2014 ACHIEVEMENT FIRST INC 65-1203744 page3
Part VllI| Investments - Other Securities.
Complete if the organization answered "Yes" to Form 990, Part IV, line 11b. See Form 990, Part X, line 12.
(a) Description of security or category (including name of security) (b) Book value (c) Method of valuation: Cost or end-of-year market value

(1) Financial derivatives
(2) Closely-held equity interests
(3) Other

A)

B)

©)

D)
E
F
G

H
Total. (Col. (b) must equal Form 990, Part X, col. (B) line 12.) >

Part Vlll| Investments - Program Related.

Complete if the organization answered "Yes" to Form 990, Part IV, line 11c. See Form 990, Part X, line 13.
(a) Description of investment (b) Book value (c) Method of valuation: Cost or end-of-year market value

—~
M~

—~
M~

I~

(= |

I~
—

™

@

=

®

~
N

©

1
LS LE@IeLR=2

[©

Total. (Col. (b) must equal Form 990, Part X, col. (B) line 13.) >
Part IX| Other Assets.

Complete if the organization answered "Yes" to Form 990, Part IV, line 11d. See Form 990, Part X, line 15.

(a) Description (b) Book value
(1) DUE FROM SCHOOLS 2,364,251,
() SECURITY DEPOSIT 51,458.
(©)]
@
©)]
6)
@)
@8
©
Total. lumn (b) must equal Form 990, Part X, ol (B) liN€ 15.) - eeieuue i > 2,415,709.
Part X | Other Liabilities.
Complete if the organization answered "Yes" to Form 990, Part IV, line 11e or 11f. See Form 990, Part X, line 25.
1. (a) Description of liability (b) Book value
(1) Federal income taxes
) DUE TO SCHOOLS 4,969,400.
(©)]
@
(©)]
6)
@)
®)
©
Total. (Column (b) must equal Form 990. Part X, col. (B) line 25.) ............... | 4,969,400.

2. Liability for uncertain tax positions. In Part Xlll, provide the text of the footnote to the organization’s financial statements that reports the
organization’s liability for uncertain tax positions under FIN 48 (ASC 740). Check here if the text of the footnote has been provided in Part XII|
Schedule D (Form 990) 2014
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Schedule D (Form 990) 2014 ACHIEVEMENT FIRST INC 65-1203744 page4
Part XI | Reconciliation of Revenue per Audited Financial Statements With Revenue per Return.

Complete if the organization answered "Yes" to Form 990, Part 1V, line 12a.

1 Total revenue, gains, and other support per audited financial statements 1 22 ’ 671 , 7 80.
2 Amounts included on line 1 but not on Form 990, Part VIII, line 12:

a Net unrealized gains (losses) on investments 2a

b Donated services and use of facilities 2b

¢ Recoveries Of prior year grants 2c

d Other (Describein Part XIIL) 2d -16,639,630.

e Add liNes 2a throUGN 2d 2e —16,639,630-
8 Subtract line 2e from lINe A 3 39,311,410.
4  Amounts included on Form 990, Part VI, line 12, but not on line 1:

a Investment expenses not included on Form 990, Part VIll, line7b . ... ... ... 4a

b Other (Describe in Part XIIl.) 4b

c Addlinesdaanddb 4c 0.

Total revenue. Add lines 3 and 4c. (This must equal Form 990, Part [ liN€ 12.)  ..oiiiimiiiii it 5 39 r 311 ’ 410.

Part Xl | Reconciliation of Expenses per Audited Financial Statements With Expenses per Return.

Complete if the organization answered "Yes" to Form 990, Part 1V, line 12a.

1 Total expenses and losses per audited financial statements 1 28 ’ 091 , 15 4.
2 Amounts included on line 1 but not on Form 990, Part IX, line 25:

a Donated services and use of facilities 2a

b Prior year adjustments 2b

¢ Otherlosses 2c

d Other (Describe in Part XIIL) 2d

e Add lINes 2a thrOUGN 2d 2e 0.
8 Subtract line 2e from N A 3 28,091,754.
4  Amounts included on Form 990, Part IX, line 25, but not on line 1:

a Investment expenses not included on Form 990, Part VIll, line7b . . ... ... ... 4a

b Other DescribeinPartXniy 4| 16,639,630.

C Addlines 4aand db 4c | 16,639,630.

Total expenses. Add lines 8 and 4c. (This must equal Form 990. Part [ line 18 oo 5 | 44,731,384.

| Part Xlll| Supplemental Information.

Provide the descriptions required for Part Il, lines 3, 5, and 9; Part lll, lines 1a and 4; Part IV, lines 1b and 2b; Part V, line 4; Part X, line 2; Part XI,
lines 2d and 4b; and Part Xll, lines 2d and 4b. Also complete this part to provide any additional information.

PART X, LINE 2:

AF HAS NO UNRECOGNIZED TAX BENEFITS AT JUNE 30, 2015. AF'S FEDERAL TAX

RETURNS PRIOR TO FISCAL YEAR 2011 ARE CLOSED AND MANAGEMENT CONTINUALLY

EVALUATES EXPIRING STATUTES OF LIMITATIONS, AUDITS, PROPOSED SETTLEMENTS,

CHANGES IN TAX LAW AND NEW AUTHORITATIVE RULINGS.

IF APPLICABLE, AF WOULD RECOGNIZE INTEREST AND PENALTIES ASSOCIATED WITH

TAX MATTERS AS PART OF MANAGEMENT AND GENERAL EXPENSES IN THE STATEMENT OF

ACTIVITIES AND CHANGES IN NET ASSETS AND INCLUDE ACCRUED INTEREST AND

PENALTIES IN ACCRUED EXPENSES IN THE STATEMENT OF FINANCIAL POSITION. AF

DID NOT RECOGNIZE ANY INTEREST OR PENALTIES ASSOCIATED WITH TAX MATTERS

FOR THE YEAR ENDED JUNE 30, 2015.

‘1‘8_2815-414 Schedule D (Form 990) 2014
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Schedule D (Form 990) 2014 ACHIEVEMENT FIRST INC 65-1203744 pages
[Part XIll | Supplemental Information (.ontinueq)

PART XI, LINE 2D - OTHER ADJUSTMENTS:

GRANTS TO SCHOOLS -16,639,630.

PART XII, LINE 4B - OTHER ADJUSTMENTS:

GRANTS TO SCHOOLS 16,639,630.

Schedule D (Form 990) 2014
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SCHEDULE |
(Form 990)

Department of the Treasury
Internal Revenue Service

Grants and Other Assistance to Organizations,

Governments, and Individuals in the United States
Complete if the organization answered "Yes" to Form 990, Part IV, line 21 or 22.

P> Attach to Form 990.
P> Information about Schedule | (Form 990) and its instructions is at www.irs.qov/form990.

OMB No. 1545-0047

2014

Open to Public
Inspection

Name of the organization

Employer identification number

ACHIEVEMENT FIRST INC 65-1203744
Part | General Information on Grants and Assistance
1 Does the organization maintain records to substantiate the amount of the grants or assistance, the grantees’ eligibility for the grants or assistance, and the selection
criteria used to award the grants or assistance? Yes |:[ No

2 Describe in Part IV the organization’s procedures for monitoring the use of grant funds in the United States.

Part Grants and Other Assistance to Domestic Organizations and Domestic Governments. Complete if the organization answered "Yes" to Form 990, Part IV, line 21, for any
recipient that received more than $5,000. Part Il can be duplicated if additional space is needed.

(f) Method of

1 (a) Name and address of organization (b) EIN (c) IRC section (d) Amount of (e) Amount of valuation (book (g) Description of (h) Purpose of grant
or government if applicable cash grant non-cash FMV appraisaly non-cash assistance or assistance
assistance other)

ACHIEVEMENT FIRST APOLLO CHARTER 'O SUPPORT THE GENERAL
SCHOOL - 495 BLAKE STREET - NEW OPERATING EXPENSES OF THE
HAVEN, CT 06515 26-3478865 [501(C)(3) 103,000, 0. SCHOOL ,

ACHIEVEMENT FIRST BRIDGEPORT O SUPPORT THE GENERAL
ACADEMY INC - 495 BLAKE STREET - OPERATING EXPENSES OF THE
NEW HAVEN, CT 06515 37-1543858 [501(C)(3) 1,098,682, 0. SCHOOL

ACHIEVEMENT FIRST EAST NEW YORK O SUPPORT THE GENERAL
CHARTER SCHOOL - 495 BLAKE STREET OPERATING EXPENSES OF THE
- NEW HAVEN, CT 06515 20-2574544 [501(C)(3) 12,921, 0. SCHOOL,

ACHIEVEMENT FIRST ENDEAVOR CHARTER O SUPPORT THE GENERAL
SCHOOL - 495 BLAKE STREET - NEW OPERATING EXPENSES OF THE
HAVEN, CT 06515 20-4776460 [501(C)(3) 700,608, 0. SCHOOL,

ACHIEVEMENT FIRST HARTFORD ACADEMY 'O SUPPORT THE GENERAL
495 BLAKE STREET OPERATING EXPENSES OF THE
NEW HAVEN, CT 06515 26-2236909 [501(C)(3) 1,660,000, 0. SCHOOL

ACHIEVEMENT FIRST RHODE ISLAND 'O SUPPORT THE GENERAL
INC. - 495 BLAKE STREET - NEW OPERATING EXPENSES OF THE
HAVEN, CT 06515 46-1986417 [501(C)(3) 1,139,708, 0. SCHOOL,

2 Enter total number of section 501(c)(3) and government organizations listed in the line 1 table
3 Enter total number of other organizations listed in the line 1 table

S 8.

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990.

432101
10-15-14
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Schedule | (Form 990)

ACHIEVEMENT FIRST INC

65-1203744

Page 1

| Part Il | Continuation of Grants and Other Assistance to Governments and Organizations in the United States (Schedule | (Form 990), Part II.)

(a) Name and address of (b) EIN (c) IRC section (d) Amount of (e) Amount of (f) Method of (g) Description of (h) Purpose of grant
organization or government if applicable cash grant non-cash valuation non-cash assistance or assistance
assistance (book, FMV,
appraisal, other)

AMISTAD ACADEMY, INC. 'O SUPPORT THE GENERAL
495 BLAKE STREET OPERATING EXPENSES OF THE
NEW HAVEN, CT 06515 06-1546695 [501(C)(3) 1,500,000, 0. SCHOOL

ELM CITY COLLEGE PREPARATORY, INC 'O SUPPORT THE GENERAL
495 BLAKE STREET OPERATING EXPENSES OF THE
NEW HAVEN, CT 06515 20-5196171 [501(C)(3) 5,458,000, 0. SCHOOL

432241
05-01-14
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Schedule | (Form 990) (2014) ACHIEVEMENT FIRST INC 65-1203744 Page 2

Partlll | Grants and Other Assistance to Domestic Individuals. Complete if the organization answered "Yes" to Form 990, Part IV, line 22.
Part lll can be duplicated if additional space is needed.

(a) Type of grant or assistance (b) Number of (c) Amount of (d) Amount of non- (e) Method of valuation (f) Description of non-cash assistance
recipients cash grant cash assistance | (book, FMV, appraisal, other)

| Part IV | Supplemental Information. Provide the information required in Part |, line 2, Part Ill, column (b), and any other additional information.

PART I, LINE 2:

GRANTS GIVEN TO THE SCHOOLS ARE FOR OPERATING AND FACILITY

ACQUISITION/RENOVATION EXPENSES. ACHIEVEMENT FIRST, INC. PLAYS AN OVERSIGHT

ROLE FOR EACH SCHOOL IN MONITORING FINANCES.

432102 10-15-14 Schedule | (Form 990) (2014)
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SCHEDULE J Compensation Information

(Form 990) For certain Officers, Directors, Trustees, Key Employees, and Highest
Compensated Employees
P> Complete if the organization answered "Yes" on Form 990, Part IV, line 23.
Department of the Treasury P> Attach to Form 990.

OMB No. 1545-0047

2014

Open to Public

Internal Revenue Service P> Information about Schedule J (Form 990) and its instructions is at _www.irs.gov/form990 Inspection

Name of the organization Employer identification number

ACHIEVEMENT FIRST INC

65-1203744

[Part] | Questions Regarding Compensation

1a Check the appropriate box(es) if the organization provided any of the following to or for a person listed in Form 990,
Part VII, Section A, line 1a. Complete Part Ill to provide any relevant information regarding these items.

|:| First-class or charter travel |:| Housing allowance or residence for personal use
|:| Travel for companions |:| Payments for business use of personal residence

|:| Tax indemnification and gross-up payments |:| Health or social club dues or initiation fees

|:| Discretionary spending account |:| Personal services (e.g., maid, chauffeur, chef)

b If any of the boxes on line 1a are checked, did the organization follow a written policy regarding payment or
reimbursement or provision of all of the expenses described above? If "No," complete Part Ill to explain

2 Did the organization require substantiation prior to reimbursing or allowing expenses incurred by all directors,
trustees, and officers, including the CEO/Executive Director, regarding the items checked in line 1a?

3 Indicate which, if any, of the following the filing organization used to establish the compensation of the organization’s
CEO/Executive Director. Check all that apply. Do not check any boxes for methods used by a related organization to

establish compensation of the CEO/Executive Director, but explain in Part lll.

Compensation committee Written employment contract
|:| Independent compensation consultant |:| Compensation survey or study
|:| Form 990 of other organizations Approval by the board or compensation committee

4 During the year, did any person listed in Form 990, Part VII, Section A, line 1a, with respect to the filing
organization or a related organization:

a Receive a severance payment or change-of-control payment?

b Participate in, or receive payment from, a supplemental nonqualified retirement plan?

c Participate in, or receive payment from, an equity-based compensation arrangement?

If "Yes" to any of lines 4a-c, list the persons and provide the applicable amounts for each item in Part Ill.

Only section 501(c)(3), 501(c)(4), and 501(c)(29) organizations must complete lines 5-9.
5 For persons listed in Form 990, Part VII, Section A, line 1a, did the organization pay or accrue any compensation
contingent on the revenues of:
a The organization?
b Any related organization?
If "Yes" to line 5a or 5b, describe in Part Il
6 For persons listed in Form 990, Part VII, Section A, line 1a, did the organization pay or accrue any compensation
contingent on the net earnings of:
a The organization?
b Any related organization?
If "Yes" to line 6a or 6b, describe in Part Il
7 For persons listed in Form 990, Part VII, Section A, line 1a, did the organization provide any non-fixed payments
not described in lines 5 and 6? If "Yes," describe in Part IlI

8 Were any amounts reported in Form 990, Part VII, paid or accrued pursuant to a contract that was subject to the
initial contract exception described in Regulations section 53.4958-4(a)(3)? If "Yes," describe in Part ll|
9 If "Yes" to line 8, did the organization also follow the rebuttable presumption procedure described in

Regulations SECHION 53,408 0(C) 2 .o i i ittt iiiiiiiiiiiiiiieeiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiies

Yes [ No

1b

............... 4a X
4b X
4c X
5a X
5b X
.............. 6a X
6b X
_______________ 7 | X
................ 8 X
_______________ 9

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990.

432111
10-13-14

38

Schedule J (Form 990) 2014

11320325 147227 0167071-0179715.0990 2014.05091 ACHIEVEMENT FIRST INC 01670711



Schedule J (Form 990) 2014 ACHIEVEMENT FIRST INC 65-1203744 Page 2

| Part Il | Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees. Use duplicate copies if additional space is needed.

For each individual whose compensation must be reported in Schedule J, report compensation from the organization on row (i) and from related organizations, described in the instructions, on row (ii).
Do not list any individuals that are not listed on Form 990, Part VII.

Note. The sum of columns (BJ)(i)-(iii) for each listed individual must equal the total amount of Form 990, Part VII, Section A, line 1a, applicable column (D) and (E) amounts for that individual.

(B) Breakdown of W-2 and/or 1099-MISC compensation (C) Retirement and (D) Nontaxable (E) Total of columns | (F) Compensation
0B e 2 (i) ot other deferred benefits (B)(i)-(D) in column (B)
) i) Base ii) Bonus ii er i
(A) Name and Title compensation incentive reportable compensation reizo;ciaci izrdrsfgggd
compensation compensation
(1) DACIA TOLL (i) 238,320. 15,262. 115. 2,500. 6,266. 262,463. 0.
CO-CEO AND PRESIDENT (ii) 0. 0. 0. 0. 0. 0. 0.
(2) DOUGLAS MCCURRY | 247,005. 11,512. 115. 2,500. 5,598. 266,730. 0.
CO-CEO AND SUPERINTENDENT (ii) 0. 0. 0. 0. 0. 0. 0.
(3) MAX POLANER (i) 190,981. 0. 172. 2,500. 18,791. 212,444, 0.
CHIEF FINANCIAL OFFICER (ii) 0. 0. 0. 0. 0. 0. 0.
(4) CHASTITY LORD (i) 188,332. 0. 115. 2,500. 13,8009. 204,756. 0.
CHIEF EXTERNAL OFFICER (ii) 0. 0. 0. 0. 0. 0. 0.
(5) CHI YOUNG TSCHANG @ 170,729. 0. 103. 2,500. 12,726. 186,058. 0.
ASSISTANT SUPERINTENDENT (ii) 0. 0. 0. 0. 0. 0. 0.
(6) MAX KOLTUV M| _174,306. 0. 115. 2,500. 15,765. 192,686. 0.
ASSISTANT SUPERINTENDENT (ii) 0. 0. 0. 0. 0. 0. 0.
(7) RALPH HARRIS FERRELL | _203,276. 0. 115. 2,500. 17,881. 223,772. 0.
CHIEF OPERATING OFFICER (ii) 0. 0. 0. 0. 0. 0. 0.
(8) TRACEY EPP @m| 192,933. 0. 104. 2,500. 7,610. 203,147. 0.
ASSISTANT SUPERINTENDENT (ii) 0. 0. 0. 0. 0. 0. 0.
0]
(ii)
0]
(ii)
0]
(ii)
0]
(ii)
0]
(ii)
(i)
(ii)
0]
(ii)
(i)
(ii)
Schedule J (Form 990) 2014
432112
10-13-14
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Schedule J (Form 990) 2014 ACHIEVEMENT FIRST INC 65-1203744 Page 3

| Part Ill | Supplemental Information

Provide the information, explanation, or descriptions required for Part |, lines 1a, 1b, 3, 4a, 4b, 4c, 5a, 5b, 63, 6b, 7, and 8, and for Part Il. Also complete this part for any additional information.

PART I, LINE 7:

AMOUNTS IN PART II, COLUMN B(II) REPRESENT BONUS PAYMENTS. THESE AMOUNTS

WERE INCLUDED IN THE INDIVIDUALS 2014 W-2S AND APPROVED BY THE BOARD.

Schedule J (Form 990) 2014

432113
10-13-14

40



SCHEDULE M
(Form 990)

Department of the Treasury
Internal Revenue Service

P Complete if the organizations answered "Yes" on Form 990, Part IV, lines 29 or 30.
P Attach to Form 990.
» Information about Schedule M (Form 990) and its instructions is at www.irs. gov/form990,

Noncash Contributions

OMB No. 1545-0047

2014

Open To Public
Inspection

Name of the organization

Employer identification number

ACHIEVEMENT FIRST INC 65-1203744
[Partl | Types of Property
(a) (b) (c) (d)
Check if Number of Noncash contribution Method of determining
applicable | contributions or amounts reported on noncash contribution amounts
items contributed| Form 990, Part VI, line 1g
1 Art-Worksofart
2 Art- Historical treasures
3 Art-Fractionalinterests
4 Books and publications
5 Clothing and household goods
6 Cars and other vehicles
7 Boatsandplanes
8 Intellectual property
9 Securities - Publicly traded X 4 219,950. [FMV
10 Secuirities - Closely held stock
11 Securities - Partnership, LLC, or
trustinterests
12 Securities - Miscellaneous
13 Qualified conservation contribution -
Historic structures
14 Qualified conservation contribution - Other
15 Real estate - Residential
16 Real estate - Commercial
17 Real estate - Other
18 Collectibles
19 Foodinventory
20 Drugs and medical supplies
21  Taxidermy
22 Historical artifacts .
23 Scientific specimens
24 Archeological artifacts
25 Other P (
26 Other P (
27 Other P (
28 Other P ( )
29 Number of Forms 8283 received by the organization during the tax year for contributions
for which the organization completed Form 8283, Part IV, Donee Acknowledgement 29
Yes | No
30a During the year, did the organization receive by contribution any property reported in Part |, lines 1 through 28, that it
must hold for at least three years from the date of the initial contribution, and which is not required to be used for
exempt purposes for the entire NoIdING PeriOA Y 30a X
b If "Yes," describe the arrangement in Part I1.
31 Does the organization have a gift acceptance policy that requires the review of any non-standard contributions? 31 X
32a Does the organization hire or use third parties or related organizations to solicit, process, or sell noncash
CONtDULONS? 32a| X
b If "Yes," describe in Part Il.
33 If the organization did not report an amount in column (c) for a type of property for which column (a) is checked,
describe in Part Il.
LHA  For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule M (Form 990) (2014)
432141
08-12-14

11320325 147227 0167071-0179715.0990
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Schedule M (Form 990) 2014) ACHIEVEMENT FIRST INC 65-1203744 Page 2

Part Il Supplemental Information. provide the information required by Part I, lines 30b, 32b, and 33, and whether the organization
is reporting in Part I, column (b), the number of contributions, the number of items received, or a combination of both. Also complete
this part for any additional information.

SCHEDULE M, PART I, COLUMN (B):

AMOUNTS IN COLUMN B REPRESENT THE NUMBER OF CONTRIBUTORS.

SCHEDULE M, LINE 32B:

THE ORGANIZATION USES THE SERVICES OF A THRID PARTY TO PROCESS AND SELL

NON-CASH CONTRIBUTIONS.

432142 08-12-14 Schedule M (Form 990) (2014)
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. OMB No. 1545-0047

SCHEDULE O Supplemental Information to Form 990 or 990-EZ >

(Form 990 or 990-EZ) Complete to provide information for responses to specific questions on 20 14

Form 990 or 990-EZ or to provide any additional information.

Department of the Treasury P> Attach to Form 990 or 990-EZ. Open to Public

Internal Revenue Service P> Information about Schedule O (Form 990 or 990-EZ) and its instructions is at www.irs.qov/form990 Inspection

Name of the organization Employer identification number
ACHIEVEMENT FIRST INC 65-1203744

FORM 990, PART I, LINE 1, DESCRIPTION OF ORGANIZATION MISSION:

NETWORK OF K-12 PUBLIC CHARTER SCHOOLS IN CONNECTICUT AND NEW YORK. THE

NETWORK OF SCHOOLS FOCUSES ON PROVIDING STUDENTS WITH THE ACADEMIC AND

CHARACTER SKILLS THEY NEED TO GRADUATE FROM TOP COLLEGES, TO SUCCEED IN

A COMPETITIVE WORLD, AND TO SERVE AS THE NEXT GENERATION OF LEADERS OF

THEIR COMMUNITIES.

FORM 990, PART III, LINE 1, DESCRIPTION OF ORGANIZATION MISSION:

FROM TOP COLLEGES, TO SUCCEED IN A COMPETITIVE WORLD, AND TO SERVE AS

THE NEXT GENERATION OF LEADERS OF THEIR COMMUNITIES.

FORM 990, PART III, LINE 4D, OTHER PROGRAM SERVICES:

OTHER PROGRAMS

EXPENSES § 9,079,105. INCLUDING GRANTS OF $ 0. REVENUE §$ 0.

FORM 990, PART VI, SECTION B, LINE 11:

FORM 990 IS GIVEN TO THE BOARD TREASURER WHO REVIEWS IT ON BEHALF OF THE

BOARD PRIOR TO SUBMISSION TO THE IRS. FORM 990 IS ALSO REVIEWED BY THE

CONTROLLER PRIOR TO FILING.

FORM 990, PART VI, SECTION B, LINE 12C:

BOARD MEMBERS ARE REQUIRED ANNUALLY, TO DISCLOSE CONFLICTS OF INTEREST.

VENDORS AND OTHER MAJOR CONTRACTORS ARE REQUIRED TO ENSURE THERE ARE NO

CONFLICTS OF INTEREST.

FORM 990, PART VI, SECTION B, LINE 15:

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule O (Form 990 or 990-EZ) (2014)

432211
08-27-14
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Schedule O (Form 990 or 990-EZ) (2014) Page 2
Name of the organization Employer identification number

ACHIEVEMENT FIRST INC 65-1203744

THE CONCERNED PARTY[lS SALARIES ARE DETERMINED THROUGH COMPARISON TO SIMILAR

ORGANIZATIONS AND REVIEWED AND APPROVED BY THE BOARD OF DIRECTORS.

FORM 990, PART VI, SECTION C, LINE 19:

ALL THESE DOCUMENTS ARE AVAILABLE UPON REQUEST AT NO COST TO THE PUBLIC.

THE ORGANIZATIONUS FORM 990 IS AVAILABLE BOTH UPON REQUEST AND ON THE

WEBSITE WWW.GUIDESTAR.ORG.

FORM 990, PART XII, LINE 2C:

THIS PROCESS HAS NOT CHANGED FROM PRIOR YEAR.

ST Schedule O (Form 990 or 990-EZ) (2014)
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