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Information for Statewide Policymakers

2013-14 continued to be a year of unprecedented inquiry into statewide interdistrict magnet
schools by a range of policy groups and those holding the ultimate legislative and budgetary
authority over our statewide program. The Connecticut General Assembly continues to require
the CSDE to produce a Results-based Accountability template for determining program
effectiveness and a comprehensive magnet school plan with specific recommendations for
supporting and sustaining the program. In order for the CSDE to be able to answer specific
questions to ensure the program’s long-term viability, we request information on the following
objectives:

1) Describe the methods used to ensure recruitment and retention of a diverse student body, and
how the demand for your program translates into sustained interest in the school. Please
include any specific efforts in reaching families that may not yet be familiar with school
choice programs. (Note: not applicable for those schools who were required to submit an
enrollment management plan in the spring of 2014 due to non-compliance)

At Wintergreen our focus on student learning remains at the center of the school’s
mission and goals. Until recently we were a magnet school without a magnet theme. We
did not want to consider a content based theme like many of the other magnets and
charter schools dotting the school choice landscape, so after many meetings, polls, and
rich discussion we created a new vision for our school.

"Making the world a better place by educating the whole child through inquiry,
innovation and the arts in a diverse, compassionate, mindful learning community”

We talk to stakeholders and prospective families about our theme being "how we teach
and how we learn, not just what we teach and what we learn about"”. We now formulate
our plans, pedagogy, and dialogue with stakeholders with that in mind. In order to truly
become a school for innovation, inquiry and the arts, we have embraced and embodied
those qualities in the way we teach and guide student learning and continue to identify
and address barriers to achieving our goals. We do that through data analysis, common
planning time, and consistent professional development and progress monitoring.
Through sharing a common vision we can talk about our school in a succinct and
interesting way. Our vision has anchored us when we embark on new initiatives and it
has served to guide our thinking across curricular areas.

Wintergreen hosts tours, information sessions, and Open House events for prospective
students and parents throughout the school year at a variety of day and evening times. A
particular emphasis is placed on the January through March months complying with our
districts’ application periods. Ten to twelve of these sessions take place during the
aforementioned three months. Additional information and visitation sessions are held for
families once acceptance is offered. When enrollment is confirmed, registration and
orientation sessions are held. Kindergarten families begin their experience upon
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enrollment and workshops are offered during the summer for children and parents.
Orientation for kindergarteners and new students precedes the opening of school. Each
incoming student and parent receives a welcome letter from the school principals as well
as an additional letter from the classroom teacher(s). Media including a new website are
also used to recruit our student population. Comprehensive brochures, notices and
newsletters as well as newspaper and magazine spaces were employed. Public television
has also been used to share information on the school.

2) Describe your school’s professional development priorities for 2013-14. Be specific as to
activities that support your special magnet theme.

The overall focus of all professional development opportunities is to increase success for all
students. As we aim to educate our students to mastery of CCSS, we become more and more
adept at teaching practices and models that encourage inquiry, innovation and include the arts
as personal expression and learning experience. Our theme, "Making the world a better place by
educating the whole child through inquiry, innovation and the arts in a diverse, compassionate, mindful
learning community" keeps us focused as we continue to grow and deepen our practice and
commitment to deep thinking and learning. It also keeps us grounded in our belief that our
diversity is essential to our community. Only in a diverse setting can students and staff
become truly capable of deep appreciation for humanity as a whole. Our theme, which is
also our vision reminds staff to both exemplify and teach mindful action and compassion.
Through professional development in both the Responsive Classroom approach and “Mindful
Schools” curriculum, our community has been strengthened and we have made more
academic gains this year than we did last year. The teachers involved in “Considering
Teacher Presence”, our pilot study with Yale Child Study, have reported that this year has
been their best year ever in terms of teaching efficacy, personal growth and relationships
with colleagues.

The professional development priorities for the 2013-2014 school year include a focus on
professional learning communities (PLCs), aligning to the Common Core State
Standards, designing and implementing inquiry based units of study, and implementing a
balanced literacy program with a strong focus on the Reader’s/Writer’s Workshop
approach. This year we also made a commitment to improving Mathematics instruction.
After considering several math programs, we decided to pilot the Math in
Focus/Singapore math program for grades K-3. All teachers were provided professional
development throughout the year. In 2014-15 we will have Math in Focus for grades 4-6,
and will support teachers with professional development throughout the year. We also
made a large investment in training teachers in the Responsive Classroom Approach, and
Mindful Schools. All K-6 teachers and two 7™ and 8™ grade teachers have completed the
Responsive Classroom level 1 training. 10 teachers received training from Mindful
Schools and have met in weekly PLCs to support and further their practice both as
mindful teacher and as teachers of mindfulness. Below is a sample of the professional
development from 2013-14:

30 Staff members attended a one day Responsive Classroom Training in August, 2013



30 Staff members attended a 5 day Responsive Classroom Training that was divided into
12 weekly evening sessions

School Social Workers attended Social Thinking Organization - Thinking About You and
Thinking About Me, Social Thinking Concepts and Vocabulary

7 Staff members attended the Mindfulness and Schools Conference at Omega in
Rhinebeck NY in July of 2013

Mindful Schools Fundamentals - 10 staff members www.mindfulschools.org

Mindful Schools Curriculum Training 10 staff members

Instructional Coaches attended, Danielson's Framework for Teaching & Best Literacy
Practice - Teachers College, NY - Reading & Writing Project

Purchased "Write Like This: Teaching Real-World Through Modeling and Mentor
Texts" for middle school level Language Arts teachers for book study in PLC

Purchased the Power of Our Words, and Rules in School for full staff PD throughout the
year led by teacher leaders in the Responsive Classroom PLC.

3 teachers attended the MSA National Conference, Hartford, CT 5/15/14
School Psychologist - UCAPP program - Special Education Institute

All K-3 teachers received Math In Focus professional development 2 sessions

Grade level teams continue to meet daily to analyze student data and respond with
appropriate instruction. Academy teams continue to meet daily to plan for SRBI, theme
integration, logistics and operational planning, and to meet with Technology facilitator.

This year we implemented our new Teacher Evaluation and Development Plan. All
teachers took part in professional development to assist them in writing goals, monitoring
progress, collecting evidence and analyzing relevant data. In conjunction with ACES, we
will continue to provide opportunities for professional development.

3) What does your school do uniquely well (related to your magnet theme) that you think other
regular public schools may replicate on the local level or in other public schools.
At Wintergreen we believe that a shared leadership model is the key to building a true whole
school professional learning community and to increase school improvement efforts as a
whole. In my role as principal I have used my knowledge, passion, and
instructional/organizational coaching skills to teach, facilitate, inspire and guide teachers, but
they have to do the work with students and colleagues every day. We have built capacity
from within and the leadership team has the tools they need to drive change in all three areas
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4)

3)

identified for improvement. Teachers on the leadership team are passionate about their work,
thus the teachers they lead are inspired and energized. We invite all teachers into the school
improvement conversation, encouraging them to broaden their perspective to consider the
needs of our whole school through a weekly bulletin, email, and informal and formal
conversations.

To illustrate our success in this area we can point to our focus on literacy and this year's
academic growth as we reduced the number of students in literacy intervention by over 30%.
To support these efforts we have regular PD in literacy and pointed coaching, progress
monitoring, and full implementation of literacy interventions.

We nurture PLCs in all areas. Our regular Academy meetings are used to provide embedded
PD, allow time for collaboration, and to implement and review progress monitoring. Our
regular faculty meetings are used to provide PD in areas of focus like planning for maximum
engagement, the natural learning cycle, inquiry, arts integration, mindfulness, and the
Responsive Classroom approach. All of our work is conducted with a clear understanding
that we serve children and that their safety and education is our number one priority. Our
WIMS constitution developed last year by our student government continues to guide us and
serve as our norms for all meetings, events, and contracts for outside providers. Every staff
member is valued and our community is our greatest asset. We have a very strong sense of
mission here and we truly appreciate each other and our students. We value diversity,
compassion, joy and equal access to education for all. Our Wintergreen community is a place
where everyone, regardless of their individual goals, role, or purpose represents our school
and our vision. We share a sense that everyone’s work has value and is an essential thread in
a bigger more beautiful fabric.

Describe the manner in which you promote replication of your school’s best practices with
regular public schools.

Our WIMS Steering Committee is comprised of representatives from all of our sending
districts. Each month the committee is apprised of Wintergreen activities and are invited to
partake in all. Every year we hold an International Fair that is completely open to the public,
we take every opportunity to share what we do at WIMS with other schools via classroom
buddy projects, social media, our partnership with Southern Connecticut State University,
and our ongoing conversations with other local universities. In addition this year, WIMS
was identified by the State department of Education as an exemplar site for the
“commissioner’s turn around network” site visit. Personnel from various turn around schools
visited WIMS to hear about our social/emotional learning efforts, PLCs, school improvement
plan, and school climate efforts. We will continue to expand that effort in the 2014-15
school year.

Describe your school’s two greatest challenges/obstacles to meeting or exceeding the school-
wide student learning goals in 2014-15. Please include ways in which the CSDE may
support our school in meeting these challenges through enhanced professional development
opportunities or specific technical assistance on matters needing close attention.



6)

7)

Of course funding and time are two obstacles that impede progress. We need both funding
and time to align our pedagogy and materials to best support mastery of CCSS. We need the
funding for professional development and the purchase of appropriate materials, and the time
to practice before we are held to task via SBAC. We need funding to support all students and
families on their educational journey. The challenges that come with environmental stressors
like poverty are great and many families need resources that our beyond what our current
school budget can support. Many of our students enter school in Kindergarten without
having had a solid PreK experience. Many of our students enter school without the
social/emotional skills necessary to be successful in a classroom setting, and some enter
school having experienced some trauma. We have part-time teaching assistants in our
Kindergarten classes, but to accelerate learning we should have full-time teaching assistants
in all classes K-2.

We need funding to be able to offer a free after-school program which must include
transportation to all of our sending districts. We have applied for a grant but have been
turned down. Hopefully this year we will receive funding.

Provide the number of applications received by grade and town of residence; as of date of
lottery.

Provide the number of students on wait list/pool by grade, race and residence; as of October
1, 2013, (see note)

Note: Wait list/pool refers to those students not enrolled in your school or another interdistrict
magnet school who applied for admission to your school for the 2013-14 year. Example: any
student who entered a lottery for admission to your school as a first choice that ultimately not
placed in any inter-district magnet school.



Hamden Hamden 2013-2014

2013-2014 Wait List by Grade/Race
On
Appli- Wait American
Grade cations | Placed List Grade | Other | Black | White | Hispanic | Asian | Indian
K 112 41 71 K 6 28 17 13 6 1
1 36 3 33 1 1 14 9 3 3 3
2 28 9 19 2 0 12 3 2 2 0
3 22 8 14 3 0 9 2 1 2 0
4 23 9 14 4 0 4 6 3 1 0
5 19 11 8 5 0 5 2 1 0 0
6 16 0 16 6 0 5 8 3 0 0
7 8 8 0 7 0 0 0 0 0 0
8 0 0 0 8 0 0 0 0 0 0
TOTALS 264 89 175 Totals 7 77 47 26 14 4
Meriden
2013-2014
On
Appli- Wait
Grade cations | Placed List
K 26 3 23
1 36 0 36
2 34 0 34
3 12 0 12 Wait List Race/Grade information not available
4 14 0 14
5 8 0 8
6 13 0 13
7 2 0 2
8 2 0 2
TOTALS 147 3 144




Wallingford

2013-2014
Appli- On Wait

Grade cations | Placed List

K 20 9 18

1 14 2 31

2 4 3 14

3 9 1 39

4 5 2 32

5 0 3 22

6 5 2 23

7 3 0 2

8 0 0 1

TOTALS 60 22 182 *

Parent Choice Program

Wait List Race/Grade information not available

* Includes carried over wait list students from previous

years

Parent Choice Program 2013-2014

2013-2014 Wait List by Grade/Race
On
Appli- Wait Am
Grade cations | Placed List Grade | Other | Black | White | Hisp | Asian | Ind
K 17 6 8 K 0 2 4 2 0 0
1 6 5 5 1 0 5 0 0 0 0
2 6 1 3 2 0 2 1 0 0 0
3 6 0 6 3 1 4 1 0 0 0
4 3 0 2 4 0 1 1 0 0 0
5 6 0 5 5 0 2 3 0 0 0
6 2 0 2 6 1 1 0 0 0 0
7 2 0 1 7 0 1 0 0 0 0
8 2 1 0 8 0 0 0 0 0 0
TOTALS 50 9 32 Totals 2 18 10 2 0 0




New Haven

2013-2014
On
Appli- Wait
Grade cations | Placed List
K
1
2
3
4
5
6
7
8
TOTALS
Wintergreen Interdistrict Magnet School
2013 - 2014
by District and Grade as of 10/1/13
sl 3| &| &
3 5| 8 3| B| T &l s
© £ = T = B 4= E
5 5| 8 I
5| &
K 33 3 10 8 0 6 60
1 38 8 9 8 0 3 66
2 41 8 15 s 0 2 73
3 25 24 13 7 0 6 75
4 35 16 16 5 0 3 75
5 37 11 12 13 0 2 75
6 40 7 17 7 0 4 75
7 37 8 16 4 0 3 68
8 35 6 16 1 0 6 64
TOTALS 321 91 124 60 0 35 631




Financial Information

DIRECTIONS: Provide, as attachments, Schedules 1 and 2 from the attached expenditures and
revenues document. These should reflect actual expenditures and revenues by the close of 2013-
14, and not merely the budgeted amounts from the onset of the school year submitted in your
grant application.
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Basic Checklist for Title IX and 504/ADA Compliance

Both Title IX (34 CFR § 106.9) and Section 504 (34 CFR § 104.8) require that educational
entities that receive federal funds must have a policy on nondiscrimination and a published
statement. The publication of this statement notifies applicants, students, employees and parents
that it does not discriminate on the basis of race, color, national origin, sex, or disability. Schools
and educational agencies that receive federal funds must list the Coordinators of Section 504 and
Title IX with their namettitle, address and phone number in the notice of nondiscrimination.

The following checklist was prepared to assist you in meeting some minimum requirements
of Title IX of the Education Amendments of 1972, Section 504 and the Americans with
Disabilities Act. It is not an exhaustive checklist and therefore should not be used as a
substitute for careful reading of the regulations themselves.

§ 106.8 Designation of responsible employee and adoption of grievance procedures.

1. X At least one Title IX coordinator has been designated at the district or school level to coordinate
efforts to comply with Title IX, including investigations of any complaints.

2. X At least one Section 504/ADA coordinator has been designated at the district or school level to
coordinate efforts to comply with Section 504/ADA requirements, including investigations of any
complaints.

3. X All students and employees have been notified of the name(s), office address(es), and telephone
number(s) of the coordinator(s).

4. X Grievance procedures for students have been adopted and published.

5. X Grievance procedures for employees have been adopted and published.

(Authority: Secs. 901, 902, Education Amendments of 1972, 86 Stat. 373, 374; 20 U.S.C. 1681, 1682)

§ 106.9 Dissemination of policy.
6. The following been notified of a policy of nondiscrimination.
X applicants for admission and employment
X students and parents of students
X employees
X sources of referral of applicants
X unions, professional organizations

7. Notification of a policy of nondiscrimination has been placed in one or more of the following:
[] local newspapers
[] school newspapers and magazines
X memoranda’s or other written communications distributed annually to each student and employee
X announcements, bulletins, catalogs, student and faculty handbooks
X application forms

8. X The above-listed school publications are free of text and illustrations suggesting differential treatment on
the basis of sex or disability.

9. X Admission and recruitment representatives (including counselors or student advisors and personnel
officers) have been advised of the nondiscrimination policy and requirements for adherence to the

policy.

(Authority: Secs. 901, 902, Education Amendments of 1972, 86 Stat. 373, 374; 20 U.S.C. 1681, 1682); [45 FR 30955, May 9, 1980, as amended
at 65 FR 68056, Nov. 13, 2000]

11



*100Q3 vodal ainjipuadxa U0 2SOy} YIIM JUSISISUOD a( 0} IE SUOIIOUN) PUE $103[G0 JO SUOIULS .,
"S30IAISS UOIIEINPA |E199dS J0 }S0D SS20X2 2y} JO BLUOY YOB( PUE |00YIS 0} SWOY UlIM PIJEIJOSSE S]S00 Uolleuodsuel) 8pnjoul Jou od,

926°L 986'L01 Z0S'€0L'L 685'900°L L2909y | L0£'96€°L fadane Eke
BalJOA J2allpu
iz PEAYIdAQ J03a1pUY|
suonesadp asudiajug 1o} sainjipuadxy 19N 00Z¢ Lz
Levz | L6V seo1nIag poo Joy saunypuadx3 jen | oole | oizk
0062
s9o1A19g Hoddng oosz | 60z
SafIAleg uonelodsuel | Juapn
002'ge 002'28 IAI9S UolEl Luepms | 00.Z | 802L
“OA ue 0 aJueusajuie ue uonesad
060°202°L 060°008°L S jueld § Jule p nessdo | 009z | Zl0ZL
uoneJjsiuiwu aseq |[ooyod
gi¢ 052 989'101 sieve | 9z9'6vy PRSIy peseg [patas | ove | 908t
UlWpY [e12uan - sadialeg woddng | 00gZ | S0ZL
S8I1AJ9S [eUO}INIISU| JO JuswaAoldw
443 08t's 11926 951'692 691'89¢ HMSS [eonanfsUl o3 ] ‘WZe | ¥t
" . . . uapnjs - saosiauag poddn
£9 0v1'88 980°6. LEv'ery | 00£'9L9 SHEERER - S] ook ] toek
sainjipuadx3 wesbouid 0001 zozL
9Z6'L 99001 ZrL'eoz 90Z'cEL 861°0£2°¢ | 8LL'69E'Y
{6 "192) (g "109) (2109) (¥ "109) (€ "100) (z "100) (1 '109)
S90IAIRG sjijouag
1BYI0 Apadoud salddng paseyound aafoidwz | seuejeg « B30 «(83dy welbod) NOILONNS | 3d02] 3NN
wl123rdo

-uonjesnp3 |e1vadg pue Jeinbay S92IN0S ||y WoJ) SIJuRIquINIUT pue sainjipuadxd yse) ||y Hoday

302lgQ pue uondund Ag s924n0S ||y wo4y sainjipuadxy juaung [ejol L ITNAIHOS

444

:29P0)) [00YIS/ILISI(]

[00Y0S JIUSEJA] JILIISIPIIIU] UIDISIIUIA\

S2UIDN] 00YOS JOUSD Y




Magnet School Name: Wintergreen Interdistrict Magnet

District/School Code: 244

SCHEDULE 2: Revenues by Source

Include all projected revenues for the school

LINE |CODE DESCRIPTION

Total Revenue

(Col. 1)
220 xxxx State Magnet Operating Grant $4,984,900
xxxx Other State Grants (please list below) 0
221 xxxx Other Federal Grants 0
222 1920 Contributions 0
226 |xxxx Other Sources of Revenue (list below, include tuition if applicable) 2,431,874
Local district tuition
$7,416,774
299 Total




AQACES

area cooperative educational services

September 23, 2014

Stefan Pryor, Commissioner

Connecticut State Department of Education
165 Capitol Avenue

Hartford, CT 06106

Dear Commissioner Pryor,

ACES is pleased to submit to the Connecticut State Department of Education the annual report for
Wintergreen Interdistrict Magnet School (WIMS) for 2013-2014. The school now has a 16 year history.
This is the school of choice for more than six hundred students and their families; and there are always
waiting lists of students who want to become part of his vibrant learning community.

The 2013-2014 school year marked its 10" year of operation following the 5-year relationship with Edison
Schools, Inc. as a partner in the school. As a result of the extensive transition planning that was done with
staff, parents, and students, the past 8 years went very smoothly with some major improvements. The
implementation of the early reading and literacy program was a key accomplishment. The staff continued
this year with more intensive training and the use of the ELA and Math Common Core.

Parent participation continues to be a strength of ACES Wintergreen Interdistrict Magnet School; more than
200 volunteers worked with teachers and staff during the reporting year. There are so many events which
parents help to plan. A major strength of this school is the parent involvement in so many areas from
governance, to curriculum committees, to cultural events planning, to classroom volunteers. Community
involvement is also an important attribute to WIMS.

ACES Wintergreen Interdistrict Magnet School continues to help children develop their social, academic and
artistic skills through high level instruction, attention to social and emotional needs, and instruction in choral
and instrumental music as well as Spanish. WIMS has developed a focus on Making the World a Better
Place” in order to provide a concentration on Mindfulness training for staff and students to speak to these
needs. We continue to work on recruiting students and staff to meet the need to reduce racial, economic and
ethnic isolation. A student waiting list is testimony to the success of the program.

Sincerely,

%\{‘ 2~ )ﬂ %‘(‘ j

Thomas M. Danehy, Ed.D.
Executive Director

“Innovators in Education”

The Regional Educational Service Center Serving South Central Connecticut
Peter C. Young Building ¢ 350 State Street » North Haven, CT 06473-3108 * Phone 203.498.6800 ¢ Fax 203.498.6890 * www.aces.org

ACES does not discriminate on the basis of race, color, age, ethnicity, national origin, gender, disability or sexual orientation.



