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Beecher Museum Magnet School of Arts and Sciences’ Mission Statement

The Beecher community will collaborate to provide a 21* century learning environment that

builds and fosters academic and artistic excellence through authentic and diverse learning
experiences.
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A letter from the Principal and Governing Board Chairperson of the
School

Overview:

L. W. Beecher Elementary School became an Inter-district Magnet School during the 2008-2009
academic school year. Currently a Pre-K-8 school comprised of 499 students from New Haven and
surrounding towns including: Hamden, East Haven, West Haven, Ansonia, Naugatuck, etc. Our mission
is to collaborate to provide a 2|5t century learning environment that builds and fosters academic and
artistic excellence through authentic and diverse learning experiences. Students are provided with a
broad and balanced curriculum which includes magnet integrated curriculum in the subjects of Literacy,
Math, Social Studies, Science, French, Art, Music, and Physical Education.

As a Museum Magnet School of Arts and Sciences, we implement the Paideia Teaching Practices, use
object-based instruction, and project-based learning. Students are given unique opportunities to learn
about the world around them through varied learning expeditions to places in the community and
partner museums. Our aim is for students to explore, express, and elaborate their understanding of
content through the creation of knowledge products. Those knowledge products and student
understandings are showcased during Quarterly Exhibitions, called Exhibition Nights, in which our
school is transformed into a museum. A rigorous, balanced curriculum fosters an inquiry-based
approach to teaching, and a gradual release of responsibility to students. The school is a professional
learning community where teaching and learning co-exists harmoniously. All stakeholders of our school
community collaborate to create and provide a positive, caring, safe learning environment that embraces
academic excellence, respect for individual differences, and the promotion of success for all.

Leadership Initiatives:

L. W. Beecher was labeled a “Failing School” nine years ago as a result of our scores on the CMT.
School teams were formed as part of the implementation of the Comer Model: a School Planning and
Placement Team, (SPMT); a Students, Staff Support Team (SSST) and Leadership Team. Cambridge
Education was introduced to advise leadership on the strategies to improve the teaching and learning
and provide an Action Plan of Support. Modified Reading Recovery Initiative (MoRRi) and (Literacy
Enrichment Intervention Period) LEIP Tutors were also contracted to provide Tier Il interventions in
grades |-5. Read 180 is used for reading intervention in grades 6-8. “Breakthrough to Literacy (BTL)”,
“A-Z Learning”, and “First In Math” are technology-based Tier Il interventions utilized to support
student learning. Weekly Data Team Meetings allow teachers to regularly disaggregate student data and
develop strategies. Teachers received training and implemented significant data analysis, given
meaningful feedback to student portfolios, focused more on small group instruction, and used pre and
post test CFAs to monitor student understanding and progress. Student work was further assessed
through Leadership Review, which analyzes student portfolios including scores from state and district
assessments as well as Common Formative Assessments and student projects. Structures to develop
instructional strategies were implemented. During the 2012-13 academic year, CALI provided
Intervention Strategies for outliers in Grades 3, 4, & 5. In the 2012-13 academic year, the Leadership
and Grade Level Data Team Leaders along with CALI and ACES facilitators will meet monthly to receive
Vertical Data Team training, Data Driven Decision Making (DDDM), and Effective Teaching Strategies
(ETS). The CALI facilitator also participates in grade level data team meetings. District Data Days were
built into our calendars to allow teachers to delve deeper into data analysis in order to identify school-
wide, grade-level, classroom, and individual trends and target areas of need, develop plans of action, and
implement effective teaching strategies.

A list of the most important strategies:

e Rigorous Teval goals that address individual student academic needs
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e Consistent focused walkthrough with immediate written and oral feedback addressing strengths
and weaknesses and with follow up on the feedback.

e Differentiated PD

e Regular and consistent progress monitoring of student outcomes

e Calibrating scoring on all assessments

e Leadership narrowed the focus to SIP goals as monitored by BLDT and instructional data teams

e Leadership Review of math and writing (monthly) monitoring focus students using purposeful
questions to analyze data

e Student conferencing and student data days where students meet with teachers and about their
specific data and set learning goals

e Unified Leadership Team working with teachers consistently

e Intense admin and coaching support with targeted grade levels

e Collaboration with reading coaches and specialists on reading strategies and strand analysis

e Hosting instructional rounds with administrators sharpening our instructional eye

e Coordinating inter and intra classroom visits to T| & T2 & T3 schools within New Haven

district

The plans for 2013-14 academic year include a combined effort using the Comer modeled SPMT and
BLDT (Building Leadership Data Team) to better examine how various learning practices are
functioning. This collaboration will use data examine successes and deficiencies in educating the whole
child and raise student achievement.

Results:
Although CMT scores have been rising in the past few years (most notably an over 9% increase in 2012),

CMT scores dipped in the 2013. District and state scores have also dipped, perhaps due to the future
test changes geared toward the Common Core Standards.

__
40.9 63.6 63.6

3rd

4th 39.1 37 68
5th 50 56.3 82.9
6th 55.6 62.1 78.9
7th 68.6 51.4 70.3
8th 83.3 58.4 86.5

Averages

Reading:  55.0 Math: 54.8 Writing:  74.3

Future Plans:
Overall, the strategies implemented in 2013-14 will continue, with a focus of examining individual
student data as opposed to whole group. L. W. Beecher Museum Magnet will continue to implement
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initiatives that work such as Data Driven Instruction, Building Leadership and Grade Level Data Teams,
implementation of new Common Core Stands specific teaching and student understanding strategies,
Small Group Instruction, State and District Assessments, Common Formative Assessments, and
implementation and monitoring of the Museum Magnet theme. Differentiated PD for new teachers and
targeted grade levels will continue so teachers may use best practices to ensure student growth.



Information for Statewide Policymakers

2012-13 continued to be a year of unprecedented inquiry into statewide interdistrict magnet
schools by a range of policy groups and those holding the ultimate legislative and budgetary
authority over our statewide program. The Connecticut General Assembly continues to require
the CSDE to produce a Results-based Accountability template for determining program
effectiveness and a comprehensive magnet school plan with specific recommendations for
supporting and sustaining the program. In order for the CSDE to be able to answer specific
questions to ensure the program’s long-term viability, we request information on the following
objectives:

1) Describe the methods used to ensure recruitment and retention of a diverse student body, and
how the demand for your program translates into sustained interest in the school. Please
include any specific efforts in reaching families that may not yet be familiar with school
choice programs.

The New Haven Public Schools Magnet Office coordinates the magnet fairs by securing sites
for the activities, publicizing through newsprint, billboards and websites, and providing parents
and students with literature and application materials. The district also produced a commercial
that broadcasts on local television stations. The magnet office sets the date of the magnet fairs,
and the district magnet office publicizes that information as well. At the magnet fairs, which
were conducted prior to our open houses, the school advertized its open house dates to
potential parents and students.

Beecher school participated in two magnet fairs during the 2012-13 academic year which
allowed perspective students and parents to learn about Beecher School’s magnet theme and
the educational opportunities for students. Also, Beecher held three open house sessions that
allowed parents and students to visit the school building and learn about its resources, have a
dialogue with administrators and teachers about the school, and learn more about the school’s
magnet theme and curriculum. In addition, parents or students were given the opportunity to
schedule tours at additional times with the magnet coaches if needed. Beecher also holds a
“shadowing” program for potential students in grade 4-8 to follow another student for the day
to learn about our school program and climate.

Beecher Magnet School also holds four “Exhibition Nights” annually, which are showcases
of student generated products and knowledge on various subjects. Students demonstrate their
understanding of subjects, aligned with state standards, in exhibit form, like a museum. Students
utilize collections of actual and student generated artifacts, photos, video, and performances,
and become museum docents in order to teach visitors about what they have learned. This past
academic year, one Exhibition Night was held during the recruitment period, and perspective
students and parents were invited to the event. The event provided prospective families to not
only see our school faculty and meet faculty, but to see how the teaching strategies are working
in the school, and see how students demonstrate learning.

As a result of the strategies used by both the school and the district, we were very
successful in recruiting a diverse population of students. We were able to evaluate this by sign-
in sheets, parent and student feedback, and by exceeding our target for suburban student
enrollment.

We plan to use the same strategies to market our school for the 2013-2014 marketing
campaign.



2) Describe your school’s professional development priorities for 2013-14. Be specific as to
activities that support your special magnet theme.
3
B)eecher Magnet School’s professional Development priorities for 2013-2014 include:
e New Educators Work Shop (NEWS) for new teachers
e Monthly PD sessions for newer teachers (less than 2 years) on participant selected
topics based on their needs as newer educators
e Paideia seminar training for new teachers, and ongoing coaching for all teachers
e Object based teaching practices training for new and veteran teachers
e Project based teaching practices training for new and veteran teachers
Comer orientation for new teachers, and continued practice for entire school
Whatever It takes and Learning on Display texts professional development for teachers
Continued data team analysis and student intervention
Building Leadership Data Team development
Museum training at the Peabody Museum of Natural History at Yale and the Yale
Center for British Art
PD: Small group instruction with HOT and discourse
PD on Integration of Literacy into Magnet Theme
PD on Integration of Common Core into Magnet Theme
Using assessments to drive instruction
Development of essential questions using backwards design
Implementation of Comer principals in the classroom setting

4) What does your school do uniquely well (related to your magnet theme) that you think other
regular public schools may replicate on the local level or in other public schools.

Beecher School is a museum where students explore, explain and exhibit student-generated
knowledge products from inquiry into integrated core curriculum. Using project based learning
practices; students install and curate four museum-like exhibits annually.

Beecher takes a “hands-on approach” to learning, using theme based and object-based
studies to help students explore, apply and create knowledge in both individual and group
projects. Students present their conclusions through exhibitions, reports and publications.
During school-wide exhibitions, classrooms and hallways become exhibits in a museum and
students become docents and museum guides.

Beecher Museum School of Arts and Sciences has formed partnerships with renowned
museums in New Haven. These partnerships enable pre-kindergarten through eighth grade
students to use museum collections and exhibitions as a springboard to academic discovery and
exploration.

Museum educators, artists and scientists and other members of the community visit the
school and introduce students to museum collections featuring history, science, technology, and
the arts. Teachers use original documents, artifacts and other primary sources to make class
lessons more relevant and allow children to form their own discoveries and connections.

5) Describe the manner in which you promote replication of your school’s best practices with
regular public schools.

¢ Integration of object based and project based instructional practices in core subject
curriculum, including alignment with Common Core Standards
e Is a Paideia School, trained by the National Paideia Center, University of North Carolina
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e Implementation of object based learning practices through partnerships with area
museums

e Demonstration of project based instruction (Exhibition Night)

e Museum Model School

e Comer School

6) Describe your school’s two greatest challenges/obstacles to meeting or exceeding the annual
report’s school goals section in 2013-14. Please include ways in which the CSDE may
support our school in meeting these challenges through enhanced professional development
opportunities or specific technical assistance on matters needing close attention.

|. Finding adequate time to train, coach, implement and have success in implementing all
strategies for improvement.

2. Increasing student diversity and reducing minority group isolation in this school. Retention of
Pre-K and Kindergarten students to reduce minority isolation is also a challenge and by
addressing and correcting this issue, the school will become more diverse.

3. Examining the issues of “Safety and Respect” in the CSIP and using data to help improve
survey results in the area for Beecher School, looking specifically at certain subgroups and their
critical responses.

4. Increasing parent participation. Although the school has seen significant growth in this area,
increased parental involvement will benefit the overall climate of the school.



Summary of Other Key Accomplishments

Beecher School Awards:
e 2013 MSA Magnet School of Excellence
e 2012 MSA Magnet School of Merit
e 2011 New Haven Title | School of the Year
e 2011 New Haven Title | Principal of the Year
e 2011 New Haven Title | PTO of the Year
e Achieved Safe Harbor status based on 2010 CMT testing

Students:
e Beecher Drama Club Spring production “Annie Jr.”
e In 2009, Beecher began an instrumental band for students in grades 5-8.
e 2012 Second Place Band Competition

Best Practices employed by the School - previously described
Impact on District:
e Model school for schools seeking success
e 2010-2012 Demonstration School for CALI and for the MONDO reading program

e Beecher has students annually on a waiting list

School Innovation:
¢ Implementation of Paidea teaching methods, object based instruction and project based
learning practices in grades Pre K — 8, including alignment to Common Core, New
Haven and State of Connecticut standards

Professional Development activities:

e NHPS district teacher training two days annually; three half-days on-site

e Three monthly faculty meetings after school: First Monday is data analysis in literacy and
math; second Monday is for Museum Studies and integration collaboration and
professional development; third Monday is for District Curriculum Instruction and
Assessment meetings (CIA)

e  Weekly collaborative Magnet Meetings for Core and other Core (Enrichment) teachers
with Magnet Resource teachers

Partnerships:
I. Yale Center for British Art
e Summer Teacher’s Institute Professional Development
e Provides use of facilities and artifacts to enhance object based learning practices
e PACK (Parents and Communities for Kids) share resources Yale Center for
British Art Museum with students
2. Yale University Art Gallery
e Provides use of facilities and artifacts to enhance object based learning practices
3. Peabody Museum of Natural History
e Summer professional development for Science teachers grades 6-8
e Provides use of facilities and artifacts to enhance object based learning practices
10



4. New Haven Museum and Historical Society
e Provides use of facilities and artifacts to enhance object based learning practices
5. Southern CT State University
e SCSU Student Athlete Tutoring Program
e Southern Academy (promoted by Bill Cosby) — academic opportunities and
resources for students currently in grade 5
e SCSU education students come to Beecher to observe teachers and assist classes
e SCSU Atheltic Sports Clinics
6. Yale University
e PIER (Programs in International Education Resources), provides teachers with
lectures, guests and general information
e PACK (Parents and Communities for Kids) share resources Yale Center for British
Art Museum with students
e Yale Institute for Teachers — online resources for teaching; Summer institute for
teachers
e Scientific DEMOS in grades 3-5
7. MSA (Magnet Schools of America)
e Professional development and networking opportunities for staff and administration
e Professional development opportunities at the MSA spring and summer conferences
Computer/Technology Resources:
Each classroom has on average, 5 computers with internet access. In every classroom there is
a teacher use computer with LCD capabilities. There is also a computer lab with 28 computers.
There are two computer laptop labs with 24 computers in each. Beecher Magnet is also
equipped with a “VBRICK” system, which enables simultaneous broadcasts throughout the
school, and has a digital library of videos pertaining to curriculum. The school has a collection
of 25 student use digital cameras, 8 teacher use point and shoot cameras, and two DSLR
cameras for teacher/ administrator use. Teachers use SchoolNet, PowerSchools, and Naviance
software programs for attendance, student academic data analysis, and communications with
parents, students and colleagues.

Before and After School Programs:

Beecher School has extended day programs funded by Title |, which enrich math and literacy
curriculum, and offers before and after care for families who do not have day care options of
their own.

Parent Involvement:

Our PTO was awarded Title | PTO of the Year for New Haven in the 2010-11 academic year.

Parents are an essential part of the Beecher School community. Parents serve on the School
Planning and Management Team/Leadership Committee of the School and are involved in the
school’s decision making process. They participate in supporting classroom teachers in a
variety of ways assisting students, chaperoning “Learning Expeditions” or field trips, and being
actively involved with the (PTO), the Parents Teachers Organization. The PTO meets monthly
and supports the constructive development of school culture through its support of issues
concerning school policies such as students wearing uniforms and implementing various
activities that will help our students grow.

The PTO supports Family Literacy Nights, Literacy and Math Workshops for parents, the
Haunted Museum and Harvest Fest, and our annual Holiday Food Drive. PTO also sponsors
Career Day, which brings in various members of the community to share their work
experiences with students.
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Service-Learning Projects: Middle School Students are required to complete 10 hours of
community service each year. Students have opportunities to earn hours in school with various
tutoring and teacher assistance opportunities. They can also volunteer at school activities or
complete service requirements in their church or community organizations. Beecher Student
Government has many service projects that are implemented each year. Beecher School
sponsors an annual Food Drive that coincides with the Thanksgiving Season. Parents, teachers,
students and staff participate, and last year the school received recognition from local radio
station KC101 for their efforts. In addition, Student Government visited the local Senior Citizen
center and a local nursing home to spend time and play games with the members/ residents.
Grade three also studies Citizenship, and created handmade blankets which were given to
needy individuals.

Transportation: Magnet School students K-8, from all participating towns, are bussed by
New Haven Public Schools.

Food Service: Beecher Museum Magnet is a priority school. All students receive free
breakfast and lunch.

Instructional Innovations:

One instructional innovation being implemented at Beecher is the Paideia Model. The
Paideia Model has been implemented in the development of thematic units in which students
participate in a school-wide Paideia Seminar once a month. Teachers and Magnet coaches
worked together in grade levels to develop, plan, and choose objects integrated of all subject
areas. Teachers and students create exhibits to demonstrate what they have learned from the
unit.

Activities that have sustained the reform are thematic units that support the museum process
of explore, explain, and exhibit in which students were able to create products that serve as
authentic assessment for a school wide exhibition night which takes place four times a year.
L.W. Beecher Museum Magnet has partnered with local museums: Peabody Museum of Natural
History, Yale Art Gallery, Yale Center for British Art, and New Haven Museum and Historical
Society. Teachers and students integrate expeditions to these museums with a focus on object
based learning. Students explore objects directly related to the content of the unit.

The core of this program is to incorporate object based learning practices — either in the
classrooms, in the real world in museums, or in areas in the real world such as restaurants,
parks, and businesses. In conjunction, students will also show their understanding through
project based learning practices, either in groups or individually

Parent Satisfaction:

PTO has become stronger in the 2012-13- academic year, with membership growing and
meeting attendance increasing by 10%. Parents also increased their participation in other school
wide activities such as Exhibition Nights. Currently, there is a waiting list for Beecher Magnet
School.

12



About Our School...

DIRECTIONS: Please provide information as requested in the following:

Attach your updated 2011-2012 Strategic School Profile.
(Attached in separate document)

School Program

Provided by NHPS Magnet Office

Student Information

Provided by NHPS Magnet Office
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Operations Plan, Curriculum Design and Instructional Methods Including
Modifications

Brief Summary

DIRECTIONS: In one paragraph, briefly describe modifications to the school’s operations plan, curriculum
design and instructional methods, as approved by the Governing Board or the responsible governing agency.

The Systematic Reform that has been implemented is Museum Studies using the Paideia Model, which focuses
on object based learning, project based learning, and seminars. These methods are integrated into core state
and district standards, as well as the new Common Core Standards. Teachers and coaches have received
professional development in the process of the Paideia Model with a focus on seminars. Coaches continue to
provide that professional development. Also introduced and reinforced was the project as a teaching and
learning tool, which has been implemented prior to NPC'’s professional development. The Paideia Model has
been implemented in the development of thematic units in which students participate in Seminars quarterly in
subjects connected to their integrated units. Teachers and Magnet coaches worked together in grade levels to
develop, plan, and choose objects integrated of all subject areas. Teachers and students create exhibits to
demonstrate what they have learned from the unit.
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School Goals:
In the areas of:
I.  Educational Progress of Students
I1.  Accomplishment of Mission, Purpose and Specialized Focus
I11. Efforts to Reduce Racial, Ethnic and Economic Isolation and to Increase the Racial
and Ethnic Diversity of the Student Body

DIRECTIONS: For the three areas listed below, indicate the goals you set for the 2012-13 school year, and
identify supporting objectives, along with appropriate measurement instruments and established benchmarks.
Briefly describe the progress you have made, improvements that still need to be made, and proposed changes in
goals/objectives for 2013-14 to insure continuous school improvement. Please limit goals to a maximum of five
for each section. Each goal may have multiple measurable objectives. The format for providing this
information is as follows:

School Goals:
In the areas of:

V. Educational Progress of Students
V. Accomplishment of Mission, Purpose and Specialized Focus

V1. Efforts to Reduce Racial, Ethnic and Economic Isolation and to Increase the Racial and Ethnic
Diversity of the Student Body

DIRECTIONS: For the three areas listed below, indicate the goals you set for the 201 |-12 school year, and
identify supporting objectives, along with appropriate measurement instruments and established benchmarks.
Briefly describe the progress you have made, improvements that still need to be made, and proposed changes
in goals/objectives for 2012-13 to insure continuous school improvement. Please limit goals to a maximum of
five for each section. Each goal may have multiple measurable objectives. The format for providing this
information is as follows:

I. Educational Progress of Students

Goal A:

Implement and monitor Literacy small group instruction in grades 2, 3, 4, 5 to improve student literacy.
Measurable Objective A. |

Increased student proficiency as demonstrated on District assessments (DCMTS), Common Formative
Assessments (CFAs) Student Portfolios, and analysis of student scores at Grade level Data Teams, School-
wide Data Teams

Measurement Tool(s)
e Growth on district and state assessments (DRA2, CMT, Mini Assessments)
e Running Records

CMT Results
Student portfolios

Benchmark:
Increased percentage of students scoring At/Above Proficiency on CMTs in Literacy
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Measurable Objective A.2

Utilize DCMT periodic Assessments to assess school progress at Grade level Instructional Meetings (Data
Team) and at School-wide Vertical Team Meetings

CFAs at PLCs

Measurement Tool (s)
Quarterly summative assessments
CFAs

Benchmark

Letter Id/Letter Sound/Concepts About Print/Oral Language, DRA,

Data Team Meetings, monthly School-wide Vertical

Team Meetings and Student Achievement Review (StAR) focused on literacy
and/or Math

Improvements Needed:
CFAs on content area can be improved, more small group instruction needed, and differentiated teaching for
various learning styles can also be improved

Goal B:

Monitor and Implement rigorous math instruction through guided, meaningful student discourse and
cooperative learning groups in grades 3-8.

Measurable Objective B.|

Utilize content goals, assessments and rubrics

Align instruction to meet district and state goals

Increased student proficiency as demonstrated on District assessments (DCMTS), Common Formative
Assessments (CFAs) Student Portfolios, and analysis of student scores at Grade level Data Teams, School-
wide Data Teams, and at Students’ Achievement Review meetings (StAR)

Measurement Tool(s)

Student logs and portfolios

Teacher Assessments

Common Formative Assessments (CFAs)

Formal and Informal Observations

District and State Assessments

DRA — Developmental Reading Assessments (K-3)

Benchmark:

Increased percentage of students scoring At/Above Proficiency on CMTs in
Math Grade level Instructional Team Meetings, (DATA Team)

Monthly School-wide Vertical Team Meetings

Math bi-monthly Student Achievement Review (StAR)

Measurable Objective B.2

District assessments

DCMT periodic Assessments to assess school progress at Grade level Instructional Meetings (Data Team), at
School-wide Vertical Team Meetings, and CFAs at PLCs

Measurement Tool (s)
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e DCMT (Pre and Post Tests)

e CMT Results

e Student performance on Teacher-Made Tests and Quizzes
e Student Performance on District Significant Tasks

e Student written responses in Math Journals

e Student portfolios meet criteria

Improvements Needed:

Data from formal and informal assessments, CFAs, the DCMTs and CMTS indicates that students are in need
of support in Math. Small, differentiated, group instruction is being implemented, as well as increased
support and feedback from coaches to improve instruction.

Il. Accomplishments of Mission, Purpose and Specialized Focus

Goal A:
Implementation of the Museum Magnet Theme in grades K-8

Measurable Objective A. |
Teachers will implement object based and project based learning practices, utilize Paideia teaching strategies
and align museum magnet curriculum to state standards.

Measurement Tool:

Curriculum mapping, Updated Unit lesson plans, Museum Integrated Units, Rubrics, Teacher/Student designed
Assessments, Reflections, Student Generated Knowledge Products and Exhibition Nights. Growth will be
measured through weekly administrative walkthroughs, coach observations, and lesson plan collections.

Benchmark:
Subject Area Curriculum Maps; Lesson plans, Common formative assessments, rubrics and other teacher
created assessments.

Progress in Meeting the Goal:

Curriculum mapping is completed, and peer reviewed units in grades K-8 have been written and modified as
needed. Units are aligned with state standards.

Instruction complete with rubrics and assessments. Walkthroughs indicate more teachers are implementing
Paideia teaching strategies and sing object based instructions. Quarterly Exhibition Nights also support the
utilization of object based instruction and project based learning.

Measurable Objective A.2
Implementation and Monitoring of the Museum Magnet Program in Pre K — 8.

Measurement Tool:

Classroom observations

CFA Pre and Post Tests

Classroom Walk Through Monitoring Instruments
Exhibition Night

Benchmark:
Monitoring Instruments
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Progress in Meeting the Goal:
Walkthrough Monitoring Instruments developed and implemented. Data collected indicates higher
implementation of magnet curriculum utilizing monitoring instruments

Improvements Needed:

New teachers need additional coaching and training in project based and object based learning and
implementing Paideia teaching practices.

Professional development to reinforce project based learning for all teachers can be improved.

lll. Efforts to Reduce Racial, Ethnic and Economic Isolation and to Increase the Racial and
Ethnic Diversity of the Student Body

Goal A:
Recruitment as an Interdistrict Magnet school will reduce racial, ethnic and economic isolation in order to
increase diversity within the school.

Measurable Objective A. |
Enrollment of students from participating school districts

Measurement Tool:
Number of students who enroll at school through lottery organized by New Haven Public Schools of various
backgrounds

Benchmark:
Number of students from lottery in attendance at Beecher Museum Magnet School
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Progress in Meeting the Goal:

PreK Kindergarten, 1 2 3 4 5 6 7 8 'I:otal
Full Day Unique
2002-2003 NA  0.0% 10%  00% 0.0% 11% 00% 00% 00% 00% 0.0% 2
Asian  0.0% 10%  0.0% 0.0% 0.0% 00% 00% 00% 00% 0.0% 1
Black/African- ., 1o, 825% 81.1% 800% 82.1% 820% 89.6% 0.0% 00% 0.0% 432
American
Native
Hawaiian/Pacific ~ 0.0% 21%  53% 38% 42% 34% 30% 00% 0.0% 0.0% 19
Islander
White/Caucasian  0.0% 5.2% 84% 11.3% 9.5% 146% 7.5% 0.0% 0.0% 0.0% 49
Other  0.0% 00% 11% 13% 32% 00% 0.0% 00% 00% 0.0% 5
Hispanic/Latino  0.0% 82% 42% 38% 00% 00% 0.0% 00% 00% 0.0% 15
2003-2004 NA  0.0% 31%  0.0% 00% 13% 00% 00% 00% 0.0% 0.0% 4
Asian  0.0% 21%  00% 00% 00% 00% 0.0% 00% 00% 0.0% 2
B'a‘"“\’afef'rf::,; 100.0% 763% 842% 81.0% 82.3% 84.7% 82.8% 0.0% 0.0% 0.0% 409
Native
Hawaiian/Pacific ~ 0.0% 41%  32% 25% 25% 47% 31% 00% 0.0% 0.0% 17
Islander
White/Caucasian  0.0% 62%  74% 114% 101% 94% 141% 00% 0.0% 0.0% 47
Other  0.0% 00% 00% 00% 00% 12% 0.0% 00% 00% 0.0% 1
Hispanic/Latino  0.0% 82% 53% 51% 38% 00% 0.0% 00% 00% 0.0% 20
2004-2005 Asian  0.0% 30% 12% 0.0% 00% 00% 00% 00% 00% 0.0% 3
B'“';’af;iic::i; 66.7% 742% 87.2% 873% 93.0% 855% 823% 0.0% 00%  0.0% 385
Native
Hawaiian/Pacific  33.3% 61%  12% 25% 00% 29% 63% 00% 0.0% 0.0% 15
Islander
White/Caucasian  0.0% 91%  35% 3.8% 42% 87% 104% 0.0% 00% 0.0% 29
Hispanic/Latino  0.0% 76% 7.0% 63% 28% 29% 13% 00% 00% 0.0% 21
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https://nhps.schoolnet.com/account/?&Display=ListStudents&referrer=%7e%2faccount%2fPreFormattedReportsDisplay.aspx%3fsnidx%3d6%26report_type_id%3d0%26pf%3dresult&report_Type=1&referrerPage=Pre-Formatted%20Reports%3a%20Demographic%20Overview&datafilter=VQPschool_type_keyQP1QPVQPschool_keyQP3&school_year_key=2002&ethnicity_key=0&grade_key=1
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Hispanic/Latino  12.0% 145% 226% 167% 151% 137% 20% 158% 159% 133% 74
20122013 NA  0.0% 00% 00% 00% 20% 00% 00% 0.0% 00% 0.0% 2
American
Indian/Alaskan  0.0% 00% 19% 00% 00% 0.0% 00% 22% 0.0% 0.0% 2
Native
Asian  3.6% 00% 00% 17% 20% 18% 00% 0.0% 00% 25% 8
B'“'Xaf;ic::r; 47.6% 0.0% 547% 600% 51.0% 732% 71.8% 82.6% 692% 67.5% 320
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https://nhps.schoolnet.com/account/?&Display=ListStudents&referrer=%7e%2faccount%2fPreFormattedReportsDisplay.aspx%3fsnidx%3d6%26report_type_id%3d0%26pf%3dresult&report_Type=1&referrerPage=Pre-Formatted%20Reports%3a%20Demographic%20Overview&datafilter=VQPschool_type_keyQP1QPVQPschool_keyQP3&school_year_key=2013&ethnicity_key=6&grade_key=4
https://nhps.schoolnet.com/account/?&Display=ListStudents&referrer=%7e%2faccount%2fPreFormattedReportsDisplay.aspx%3fsnidx%3d6%26report_type_id%3d0%26pf%3dresult&report_Type=1&referrerPage=Pre-Formatted%20Reports%3a%20Demographic%20Overview&datafilter=VQPschool_type_keyQP1QPVQPschool_keyQP3&school_year_key=2013&ethnicity_key=6&grade_key=5
https://nhps.schoolnet.com/account/?&Display=ListStudents&referrer=%7e%2faccount%2fPreFormattedReportsDisplay.aspx%3fsnidx%3d6%26report_type_id%3d0%26pf%3dresult&report_Type=1&referrerPage=Pre-Formatted%20Reports%3a%20Demographic%20Overview&datafilter=VQPschool_type_keyQP1QPVQPschool_keyQP3&school_year_key=2013&ethnicity_key=6&grade_key=6
https://nhps.schoolnet.com/account/?&Display=ListStudents&referrer=%7e%2faccount%2fPreFormattedReportsDisplay.aspx%3fsnidx%3d6%26report_type_id%3d0%26pf%3dresult&report_Type=1&referrerPage=Pre-Formatted%20Reports%3a%20Demographic%20Overview&datafilter=VQPschool_type_keyQP1QPVQPschool_keyQP3&school_year_key=2013&ethnicity_key=6&grade_key=7
https://nhps.schoolnet.com/account/?&Display=ListStudents&referrer=%7e%2faccount%2fPreFormattedReportsDisplay.aspx%3fsnidx%3d6%26report_type_id%3d0%26pf%3dresult&report_Type=1&referrerPage=Pre-Formatted%20Reports%3a%20Demographic%20Overview&datafilter=VQPschool_type_keyQP1QPVQPschool_keyQP3&school_year_key=2013&ethnicity_key=6&grade_key=8
https://nhps.schoolnet.com/account/?&Display=ListStudents&referrer=%7e%2faccount%2fPreFormattedReportsDisplay.aspx%3fsnidx%3d6%26report_type_id%3d0%26pf%3dresult&report_Type=1&referrerPage=Pre-Formatted%20Reports%3a%20Demographic%20Overview&datafilter=VQPschool_type_keyQP1QPVQPschool_keyQP3&school_year_key=2013&ethnicity_key=6&grade_key=9
https://nhps.schoolnet.com/account/?&Display=ListStudents&referrer=%7e%2faccount%2fPreFormattedReportsDisplay.aspx%3fsnidx%3d6%26report_type_id%3d0%26pf%3dresult&report_Type=1&referrerPage=Pre-Formatted%20Reports%3a%20Demographic%20Overview&datafilter=VQPschool_type_keyQP1QPVQPschool_keyQP3&school_year_key=2013&ethnicity_key=6&grade_key=10
https://nhps.schoolnet.com/account/?&Display=ListStudents&referrer=%7e%2faccount%2fPreFormattedReportsDisplay.aspx%3fsnidx%3d6%26report_type_id%3d0%26pf%3dresult&report_Type=1&referrerPage=Pre-Formatted%20Reports%3a%20Demographic%20Overview&datafilter=VQPschool_type_keyQP1QPVQPschool_keyQP3&school_year_key=2013&ethnicity_key=6
https://nhps.schoolnet.com/account/?&Display=ListStudents&referrer=%7e%2faccount%2fPreFormattedReportsDisplay.aspx%3fsnidx%3d6%26report_type_id%3d0%26pf%3dresult&report_Type=1&referrerPage=Pre-Formatted%20Reports%3a%20Demographic%20Overview&datafilter=VQPschool_type_keyQP1QPVQPschool_keyQP3&school_year_key=2013&ethnicity_key=9&grade_key=1
https://nhps.schoolnet.com/account/?&Display=ListStudents&referrer=%7e%2faccount%2fPreFormattedReportsDisplay.aspx%3fsnidx%3d6%26report_type_id%3d0%26pf%3dresult&report_Type=1&referrerPage=Pre-Formatted%20Reports%3a%20Demographic%20Overview&datafilter=VQPschool_type_keyQP1QPVQPschool_keyQP3&school_year_key=2013&ethnicity_key=9&grade_key=15
https://nhps.schoolnet.com/account/?&Display=ListStudents&referrer=%7e%2faccount%2fPreFormattedReportsDisplay.aspx%3fsnidx%3d6%26report_type_id%3d0%26pf%3dresult&report_Type=1&referrerPage=Pre-Formatted%20Reports%3a%20Demographic%20Overview&datafilter=VQPschool_type_keyQP1QPVQPschool_keyQP3&school_year_key=2013&ethnicity_key=9&grade_key=3
https://nhps.schoolnet.com/account/?&Display=ListStudents&referrer=%7e%2faccount%2fPreFormattedReportsDisplay.aspx%3fsnidx%3d6%26report_type_id%3d0%26pf%3dresult&report_Type=1&referrerPage=Pre-Formatted%20Reports%3a%20Demographic%20Overview&datafilter=VQPschool_type_keyQP1QPVQPschool_keyQP3&school_year_key=2013&ethnicity_key=9&grade_key=4
https://nhps.schoolnet.com/account/?&Display=ListStudents&referrer=%7e%2faccount%2fPreFormattedReportsDisplay.aspx%3fsnidx%3d6%26report_type_id%3d0%26pf%3dresult&report_Type=1&referrerPage=Pre-Formatted%20Reports%3a%20Demographic%20Overview&datafilter=VQPschool_type_keyQP1QPVQPschool_keyQP3&school_year_key=2013&ethnicity_key=9&grade_key=5
https://nhps.schoolnet.com/account/?&Display=ListStudents&referrer=%7e%2faccount%2fPreFormattedReportsDisplay.aspx%3fsnidx%3d6%26report_type_id%3d0%26pf%3dresult&report_Type=1&referrerPage=Pre-Formatted%20Reports%3a%20Demographic%20Overview&datafilter=VQPschool_type_keyQP1QPVQPschool_keyQP3&school_year_key=2013&ethnicity_key=9&grade_key=6
https://nhps.schoolnet.com/account/?&Display=ListStudents&referrer=%7e%2faccount%2fPreFormattedReportsDisplay.aspx%3fsnidx%3d6%26report_type_id%3d0%26pf%3dresult&report_Type=1&referrerPage=Pre-Formatted%20Reports%3a%20Demographic%20Overview&datafilter=VQPschool_type_keyQP1QPVQPschool_keyQP3&school_year_key=2013&ethnicity_key=9&grade_key=7
https://nhps.schoolnet.com/account/?&Display=ListStudents&referrer=%7e%2faccount%2fPreFormattedReportsDisplay.aspx%3fsnidx%3d6%26report_type_id%3d0%26pf%3dresult&report_Type=1&referrerPage=Pre-Formatted%20Reports%3a%20Demographic%20Overview&datafilter=VQPschool_type_keyQP1QPVQPschool_keyQP3&school_year_key=2013&ethnicity_key=9&grade_key=8
https://nhps.schoolnet.com/account/?&Display=ListStudents&referrer=%7e%2faccount%2fPreFormattedReportsDisplay.aspx%3fsnidx%3d6%26report_type_id%3d0%26pf%3dresult&report_Type=1&referrerPage=Pre-Formatted%20Reports%3a%20Demographic%20Overview&datafilter=VQPschool_type_keyQP1QPVQPschool_keyQP3&school_year_key=2013&ethnicity_key=9&grade_key=9
https://nhps.schoolnet.com/account/?&Display=ListStudents&referrer=%7e%2faccount%2fPreFormattedReportsDisplay.aspx%3fsnidx%3d6%26report_type_id%3d0%26pf%3dresult&report_Type=1&referrerPage=Pre-Formatted%20Reports%3a%20Demographic%20Overview&datafilter=VQPschool_type_keyQP1QPVQPschool_keyQP3&school_year_key=2013&ethnicity_key=9&grade_key=10
https://nhps.schoolnet.com/account/?&Display=ListStudents&referrer=%7e%2faccount%2fPreFormattedReportsDisplay.aspx%3fsnidx%3d6%26report_type_id%3d0%26pf%3dresult&report_Type=1&referrerPage=Pre-Formatted%20Reports%3a%20Demographic%20Overview&datafilter=VQPschool_type_keyQP1QPVQPschool_keyQP3&school_year_key=2013&ethnicity_key=9

Measurable Objective A.2
Increased number of inter- district students from underrepresented ethnic groups such as Whites, Asians and
Hispanics.

Measurement Tool:
Number of inter district inquiries logged at District Fairs, and
Open Houses

Benchmark
Number of inter district applications to Beecher Magnet School

Progress in Meeting the Goal:
See chart above in A.|

Improvements Needed:

Although the school is more diverse, there is still a discrepancy in the former school population isolated group
(African American) and other groups (White, Asian, and Hispanic). Increased recruitment practices, combined
with academic successes in the school which will make enrollment more attractive will help attract more
diverse student populations.

Modifications in goal/objectives for 2013-2014 school year:

Continue to explore and of new strategies to retain existing Pre K and Kindergarten students from suburban
areas in order to continue the reduction of minority group isolation.

Financial Information

Provided by NHPS Magnet/Business Office
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Governance

List dates of Board Meetings held in 2012-13

911712

10/16/12

11/20/12

12/18/12

1/15/13

(February cancelled due to weather)
3/26/13

4/23/13

5/121/13

6/11/13

Summary of Major Policy Decisions

Review and approval of updated SIP based on School Climate Reports, Litercay and Math data reports from
coaches and CMT data

Consensus on new Mission Statement

Review and analysis of School Survey (teachers, students, parents)

Review and assistance to advisor of Student Government

Reorganization of school recess policy and wellness programs

Reorganization of dismissal policies

Addressed potential security concerns

Consensus decisions on student activities

Consensus decisions on fund raising activities (for students, PTO, trips, Sandy Hook Fund)
Consensus on school announcements

Consensus on technology usage in common areas (lab, library)
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Basic Checklist for Title X and 504/ADA Compliance

Both Title IX (34 CFR § 106.9) and Section 504 (34 CFR § 104.8) require that educational entities that receive
federal funds must have a policy on nondiscrimination and a published statement. The publication of this
statement notifies applicants, students, employees and parents that it does not discriminate on the basis of race,
color, national origin, sex, or disability. Schools and educational agencies that receive federal funds must list the
Coordinators of Section 504 and Title IX with their name/title, address and phone number in the notice of
nondiscrimination.

The following checklist was prepared to assist you in meeting some minimum requirements of Title IX of
the Education Amendments of 1972, Section 504 and the Americans with Disabilities Act. It is not an
exhaustive checklist and therefore should not be used as a substitute for careful reading of the regulations
themselves.

8 106.8 Designation of responsible employee and adoption of grievance procedures.

1. x At least one Title IX coordinator has been designated at the district or school level to coordinate efforts to comply
with Title IX, including investigations of any complaints.

2. X At least one Section 504/ADA coordinator has been designated at the district or school level to coordinate efforts to
comply with Section 504/ADA requirements, including investigations of any complaints.

3. x All students and employees have been notified of the name(s), office address(es), and telephone number(s) of
the coordinator(s).

4. x Grievance procedures for students have been adopted and published.

5. x Grievance procedures for employees have been adopted and published.

(Authority: Secs. 901, 902, Education Amendments of 1972, 86 Stat. 373, 374; 20 U.S.C. 1681, 1682)

§106.9 Dissemination of policy.
6. The following been notified of a policy of nondiscrimination.
X applicants for admission and employment
X students and parents of students
X employees
X sources of referral of applicants
X unions, professional organizations

7. Notification of a policy of nondiscrimination has been placed in one or more of the following:
X local newspapers
X school newspapers and magazines
] memoranda’s or other written communications distributed annually to each student and employee
X announcements, bulletins, catalogs, student and faculty handbooks
X application forms

8. X The above-listed school publications are free of text and illustrations suggesting differential treatment on the basis of
sex or disability.

9. X Admission and recruitment representatives (including counselors or student advisors and personnel officers) have
been advised of the nondiscrimination policy and requirements for adherence to the policy.

(Authority: Secs. 901, 902, Education Amendments of 1972, 86 Stat. 373, 374; 20 U.S.C. 1681, 1682); [45 FR 30955, May 9, 1980, as amended at 65 FR 68056, Nov.
13, 2000]
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Attachments

DIRECTIONS: Attach the following information.

Beecher a Magnet School of Excellence (2013)

http://lwbeecherschool.digitalpto.com/2012/03/
http://www.magnet.edu/files/awards/2013-awards/2013-schools-of-excellence-list.pdf

Beecher a Magnet School of Merit (2012)
http://www.magnet.edu/modules/info/files/files 4f58daf9ee057.pdf
http://Iwbeecherschool.digitalpto.com/2012/03/18/l-w-beecher-receives-magnet-school-of-distinction-award/

Various News Articles:

http://www.newhavenindependent.org/index.php/archives/entry/celebrating_peace_in_new ha/id_ 50959
http://www.wtnh.com/dpp/news/new _haven_cty/students-embrace-international-day-of-peace
http://photos.newhavenregister.com/2012/03/0 | /photos-beecher-schools-read- | 80-participates-in-national-
african-american-read-in/

SCSU “GEAR UP”
http://www.nhregister.com/articles/2012/09/19/news/new haven/doc505a931ceObb5907908734.txt

Partnership with SCSU (Southern Academy, promoted by Bill Cosby)
http://www.nhregister.com/articles/201 1/06/10/news/new_haven/doc4df1840 | bf7e2496729586.txt
http://www.newhavenindependent.org/index.php/archives/entry/cosby/
http://www.southernct.edu/news/universitylaunches 351/

Partnership with SCSU Athletic Department — Tutoring
http://www.sportingnewsct.com/snct-news/college-sports-news/scsu-student-athletes-kick-off-academic-
program-with-students-at-beecher-schoo/
http://www.southernctowls.com/news/2011/3/22/GEN_0322113358.aspx?!path=gen
http://www.southernctowls.com/news/2011/9/22/GEN_0922115404.aspx

Beecher Magnet Community Garden (New Haven Land Trust Album)
http://172.17.0.245:81/cgi/block.cgi?lURL=http://www.google.com/url?g=http://www.facebook.com/media/set/%
3Fset%3Da.10150237164887299.332063.72388657298%26type%3D | &sa=U&ei=E4x8TvDAJoXX0QHzwYkP&
ved=0CBsQFjAF&usg=AFQ]CNEnMFDgZIVN650rZ3K3VMik9 | FNzQ&IP=172.27.122.59&CAT=GB&USER=
DEFAULT&CE=0

Survey Results

https://portal.panoramaed.com/nhps/reports/subject/master school 1d/2026
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http://lwbeecherschool.digitalpto.com/2012/03/
http://www.magnet.edu/files/awards/2013-awards/2013-schools-of-excellence-list.pdf
http://www.magnet.edu/modules/info/files/files_4f58daf9ee057.pdf
http://lwbeecherschool.digitalpto.com/2012/03/18/l-w-beecher-receives-magnet-school-of-distinction-award/
http://www.newhavenindependent.org/index.php/archives/entry/celebrating_peace_in_new_ha/id_50959
http://www.wtnh.com/dpp/news/new_haven_cty/students-embrace-international-day-of-peace
http://photos.newhavenregister.com/2012/03/01/photos-beecher-schools-read-180-participates-in-national-african-american-read-in/
http://photos.newhavenregister.com/2012/03/01/photos-beecher-schools-read-180-participates-in-national-african-american-read-in/
http://www.nhregister.com/articles/2012/09/19/news/new_haven/doc505a931ce0bb5907908734.txt
http://www.nhregister.com/articles/2011/06/10/news/new_haven/doc4df18401bf7e2496729586.txt
http://www.newhavenindependent.org/index.php/archives/entry/cosby/
http://www.southernct.edu/news/universitylaunches_351/
http://www.sportingnewsct.com/snct-news/college-sports-news/scsu-student-athletes-kick-off-academic-program-with-students-at-beecher-schoo/
http://www.sportingnewsct.com/snct-news/college-sports-news/scsu-student-athletes-kick-off-academic-program-with-students-at-beecher-schoo/
http://www.southernctowls.com/news/2011/3/22/GEN_0322113358.aspx?path=gen
http://www.southernctowls.com/news/2011/9/22/GEN_0922115404.aspx
http://172.17.0.245:81/cgi/block.cgi?URL=http://www.google.com/url?q=http://www.facebook.com/media/set/%3Fset%3Da.10150237164887299.332063.72388657298%26type%3D1&sa=U&ei=E4x8TvDAJoXX0QHzwYkP&ved=0CBsQFjAF&usg=AFQjCNEnMFDgZIVN65OrZ3K3VMik91FNzQ&IP=172.27.122.59&CAT=GB&USER=DEFAULT&CE=0
http://172.17.0.245:81/cgi/block.cgi?URL=http://www.google.com/url?q=http://www.facebook.com/media/set/%3Fset%3Da.10150237164887299.332063.72388657298%26type%3D1&sa=U&ei=E4x8TvDAJoXX0QHzwYkP&ved=0CBsQFjAF&usg=AFQjCNEnMFDgZIVN65OrZ3K3VMik91FNzQ&IP=172.27.122.59&CAT=GB&USER=DEFAULT&CE=0
http://172.17.0.245:81/cgi/block.cgi?URL=http://www.google.com/url?q=http://www.facebook.com/media/set/%3Fset%3Da.10150237164887299.332063.72388657298%26type%3D1&sa=U&ei=E4x8TvDAJoXX0QHzwYkP&ved=0CBsQFjAF&usg=AFQjCNEnMFDgZIVN65OrZ3K3VMik91FNzQ&IP=172.27.122.59&CAT=GB&USER=DEFAULT&CE=0
http://172.17.0.245:81/cgi/block.cgi?URL=http://www.google.com/url?q=http://www.facebook.com/media/set/%3Fset%3Da.10150237164887299.332063.72388657298%26type%3D1&sa=U&ei=E4x8TvDAJoXX0QHzwYkP&ved=0CBsQFjAF&usg=AFQjCNEnMFDgZIVN65OrZ3K3VMik91FNzQ&IP=172.27.122.59&CAT=GB&USER=DEFAULT&CE=0
https://portal.panoramaed.com/nhps/reports/subject/master_school_id/2026

Magnet School Name:

District/School Code:

SCHEDULE 1: Total Current Expenditures from All Sources by Function and Object

Report All Cash Expenditures and Encumbrances from All Sources Regular and Special Education.

OBJECT**
LINE |JCODE FUNCTION (Program Area)** Total * Salaries Employee Purchased Supplies Property Other
Benefits Services
(Col. 1) (Col. 2) (Col. 3) (Col. 4) (Col. 7) (Col. 8) (Col. 9)
1202 | 1000 | pProgram Expenditures
1203 | 2100 Support Services — Students
1204 | 2200 Improvement of Instructional Services
1205 | 2300 Support Services - General Admin.
1206 | 2400 School Based Administration
1207 | 2600 Operation and Maintenance of Plant Svc.
1208 | 2700 Student Transportation Services
1209 | 2500 | support Services
2900
1210 | 3100 Net Expenditures for Food Services
1211 3200 Net Expenditures for Enterprise Operations

1212 Indirect Overhead

213

TOTAL

*Do not include transportation costs associated with home to school and back home or the excess cost of special education services.
**Definitions of objects and functions are to be consistent with those on expenditure report EDO0OL.
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Magnet School Name: District/School Code:

SCHEDULE 2: Revenues by Source

Include all projected revenues for the school

Total Revenue
LINE |CODE DESCRIPTION (Col. 1)

220 xxxx Other State Grants

221 xxxx Other Federal Grants

222 1920 Contributions

226 |xxxx Other Sources of Revenue

299 Total
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SCHOOL NAME 2011-12 School Improvement Plan - Action Plan

TIER Il #3: Improve the perception of Safety & Respect as indicated on the NHPS School Climate Survey —- YEAR 2 2012-2013

llaborators

Comments Owmner

Begin
Climate Sulb- September & as
Continue with differentiated PC on the Comer Philosophy Commities Yale SDF Consultant needed Completed
Cantinue collaboration with cther Comer Schools Adminisiration Leadership Mowemiser
Provide fraining for auxilary staff on the Comer Philosophy Adminisiration Leadership September

Climats Sulb-

Continue Collaboration with W ale SDP consultanis Commities Teachers Ongoing Completed
Climate Sulb-

Identify and develap teacher leaders to assist in overall implementation Committes Teachers Mowvemiser On Track
Climate Sulb- Teachers, Student

Post visual aids related to Comer Commities Committees October On Track
Climats Sulb-

Collaborate with SOF consultant to facilitate parent workshops Commities ale SDP Crecemiser Mot Started
Climate Sulb-

Finalize alignment between Comer Principles and Bescher Way Commities Teachers September Completed

Update/Uiilize nubric to measure implementation

Climate Sulb-

committss

Teachsrs

Septemiber,
Ongoing

LW Beecher Year Two SIP Updated Jurne 20132 (1).xlsx
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SCHOOL NAME 2011-12 School Improvement Plan - Action Plan

ltem | Comments Owmer Key Collaborators Deadiine Status
Begin
Septemiler,
Classrocom Walk-Throughs Leaderzhip Team | Teachers Cngoing On Track

30



