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BOOKER T. WASHINGTON ACADEMY 

(A Collaboration with Family Urban Schools of Excellence, Inc.) 
New Haven, CT 

 
 
 

I. SCHOOL VISION AND DESIGN 
 

1. Mission and Vision Statements 
 

a. Describe the mission of the school.  Define the core purpose 
and key values of the school, including the school model and the 
students served.  The mission should be consistent with high 
academic standards, succinct and meaningful, and reflected 
throughout all sections of the application. 

 
Mission Statement 

 
Booker T. Washington Academy, Inc. educates its scholars for leadership and 
responsible citizenship in society by developing the cognitive, moral, and social skills 
of children so they can compete academically and thrive in a diverse global 
community.  

 
Booker T. Washington Academy, Inc. (“BTWA” or “Academy”) will offer a public 
charter school for new scholars from PreKindergarten through eighth grade for 
children primarily living in the Dixwell and Newhallville communities of New 
Haven, Connecticut and its surrounding neighborhoods.  Its core purpose is to prepare 
children to successfully compete in the global marketplace despite the social and 
economic challenges they may presently face. Central to BTWA’s mission is 
establishing a safe and nurturing environment, while holding high expectations for all 
scholars during all levels of instruction. Academy scholars will receive a rigorous and 
developmentally appropriate curriculum including activities that address the unique 
talents and backgrounds of each child in the areas of science, mathematics, language 
arts, social studies, technology, physical education, music and art.  

 
b. Present the vision of the school.  The vision should align with 
the mission and provide an image of the school once it is 
operating.  It should articulate what the school will achieve for 
students, parents, teachers and the community. 

 
BTWA’s mission begins with its desired outcome, an eight grade graduate who is 
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academically, socially, and emotionally equipped to succeed through high school, 
college and beyond.  We will develop scholars with knowledge, academic aptitude, 
motivation and self-esteem that promote comfort, adjustment and self-advocacy in 
diverse global environments.   

 
The Academy will begin in August 2014 as a PreKindergarten through third grade 
charter school for 300 scholars.  Each grade will have three classrooms1: a maximum 
of 20 scholars per grade will be in each PreKindergarten class; no more than 21 
scholars will be in each Kindergarten class; and class size will not exceed 22 scholars 
in grades one through three.   A grade will be added each school year until the 
Academy’s eighth grade is operational.  FUSE2 shall apply to the State Board of 
Education for a waiver of C.G.S. § 10-66bb(c)(1)(A)(ii) in each of the subsequent four 
through six years. Ultimately, by the 2019-2020 school year, BTWA will offer a 
competitive academic alternative to approximately 651 scholars from PreKindergarten 
through eighth grade. A dedicated teacher and an academic assistant (AA) will provide 
instruction in each classroom.  
 
BTWA’s culture will convey an atmosphere of success, so that its scholars believe, 
“I’m a winner at a winning school, and I feel out of place when I’m not doing my 
best.”  We intend to promote a culture of high expectations by inspiring our scholars to 
their highest level of individual ability3.   

 
Take for example, a day in the life of Jesse, a BTWA scholar:  

 
Jesse is a scholar enrolled at New Haven’s Booker T. Washington 
Academy.  He describes BTWA as a place where he has positive 
connections to adults and where he feels safe, successful and excited to 
learn.  He feels loved because everyone there knows and cares about him 
as both a scholar and a person.  He wears his Academy uniform – khaki 
pants, white dress shirt, tie, dress shoes and blazer – with pride 
knowing that it is a symbol of his success. 
 
Jesse’s parents also describe BTWA as a place where they have positive 
connections with adults and where they know Jesse is safe, successful, 
and achieving at high levels.  Families and community members come 
to the Academy regularly for Town Hall meetings, coffee chats, teacher 
conferences, events and parent workshops.  They feel and know that 
they are part of the BTWA family. 

 

1 In the first year of operation there will only be two classes of PreKindergarten. 
2 FUSE is the management organization hired by BTWA to oversee the daily operations of the 
Academy. See, infra, Section II, 2. School Governance and Management, p. 33. 
3 At the beginning of each school year parents and scholars will receive a handbook that includes 
behavioral expectations and provides school procedures and policies. All documents labeled Jumoke 
Academy are attached as a representative model of FUSE drafted documents that will be adapted for the 
Academy. Appendix 1: FUSE Student and Family Handbook 
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https://www.dropbox.com/s/6j00nsh1hyxbufe/FUSE%20Student%20and%20Family%20Handbook.pdf


The day at BTWA begins with breakfast, where Jesse’s Academic 
Assistant (AA) greets him.  A short while later, he attends Morning 
Meeting with his AA, classroom teacher, principal, peers and the family 
and community liaison.  Morning Meeting makes Jesse happy as it is 
filled with music, announcements, student recognitions, and an overall 
sense of joy.  He smiles as he reads a banner on the wall during Morning 
Meeting that reads: “Welcome to Booker T. Washington Academy – 
Where the Child is loved!” 

 
After a structured transition through the hallway, Jesse arrives in class 
where his teacher and AA engage his classroom scholars in morning 
procedures using strategies from the Responsive Classroom model.4 The 
classroom is a warm and inviting environment where scholars feel safe 
and happy. Expectations for behavior are clearly posted and there are 
clearly defined processes and protocols in place that support a purposeful 
classroom space.  The bulletin board just outside of the classroom 
proudly announces that 100 % of the class is in attendance for the day, 
and the wall inside the classroom indicates that 91% of the class has met 
its goal for Degrees of Reading Power (DRP).5 

 
Academic instruction begins quickly and teachers dedicate significant 
time to literacy and numeracy. Learning objectives are clearly posted in a 
way that Jesse understands the goals for the day and what is expected of 
him.  BTWA teachers and AAs work together to individualize instruction 
by taking time to study data and teach the content in a way that 
resonates with each scholar.  When asked who the teacher is, scholars 
respond with two names: the teacher and the AA.  Both adults work with 
small groups and centers to assist with differentiation and create time for 
interventions. 

 
Technology is a critical tool within the classroom.  Jesse’s teacher and AA 
utilize technology to facilitate full implementation of the Common Core 
curriculum.  The classroom is equipped with a variety of instructional 

4 Responsive Classroom: is a widely-used, research and evidenced-based program that promotes equity of 
importance between academic and social curriculum.  Its premise is that children learn best through social 
interaction and that every child deserves a challenging, safe and joyful classroom and school.  Responsive 
Classroom is cited in the Collaborative for Academic, Social and Emotional Learning’s research.   Dr. 
Daniel Goleman of  CASEL says, “the Responsive Classroom approach creates an ideal environment for 
learning – every teacher should know about it.”   www.responsiveclassroom.org/about 
 
5 Degrees of Reading Power (“DRP”) is an assessment that provides insight into scholars’ reading 
comprehension skills.  Its latest iteration is newly aligned to measure progress towards Common Core 
State Standards objectives.   www.questarai.com/products/drpprogram 
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resources from which the teacher strategically selects tools to enhance the 
quality of the lesson.  Lessons, technology, and materials are intertwined 
to deliver high-quality tier one and tier two instruction. 

 
The classroom teachers and AAs are supported by a variety of BTWA staff 
members, such as special education teachers, speech and language 
pathologists, academic interventionists, and social workers.  These experts 
provide services in the classroom and through a pullout format, allowing 
Jesse and his classmates to feel comfortable working, one-on-one or with a 
small group, through new concepts with these staff members.  During the 
week, Jesse and his classmates have time in library, gym, music and art 
classes, where teachers collaborate to integrate content matter from 
classroom learning.  The special area teachers become a part of Jesse’s 
extended Academy family. 
 
When Jesse is struggling with concepts and not acquiring skills as 
expected, his teacher brings her concerns and data to an intervention team 
meeting.  A group of educators and specialists meet to identify issues, set 
goals, schedule interventions and create a progress-monitoring schedule.  
Jesse’s teacher will then share this plan with Jesse’s parents so they feel 
involved with staff and recognize that they are critical members of their 
scholar’s team.   
 
When Jesse’s peers struggle with behavior, the same strategies are 
employed.  One classmate is referred to the Scholar Development Room 
when she is having difficulty and needs a chance to talk through an issue 
that is distracting her from her schoolwork; another scholar is visited by his 
special services case manager who is doing a daily check-in.  All scholars in 
Jesse’s class receive support, when needed regardless of identification.  

 
Jesse and his peers have few issues transitioning between the classroom, 
lunch and recess because all of the adults in the building use common 
language, share high expectations, and employ Positive Behavior 
Intervention Strategies (PBIS).6 
 
Back in the classroom, Jesse and his classmates continue to engage in 
hands-on, project-based learning that is both rigorous and fun.  They are 

6 Positive Behavioral Intervention Supports (PBIS) is a “framework for decision-making that guides 
selection, integration and implementation of the best-evidence-base academic and behavioral practices for 
improving academic and behavior outcomes for all students”.  “PBIS” “emphasizes the use of data for 
decision-making; measurable outcomes supported and evaluated by data; practices with evidence that 
these outcomes are achievable; and systems that efficiently and effectively support the implementation of 
these practices.”     
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proud to present their work to their peers and to display their work in the 
hall; later in the month it will be displayed at the local public library. 

 
Classroom instruction concludes for the day with a visit from a university 
partner.  The university partner comes weekly to present “Second Step” 
character education lessons and supports the teacher’s efforts in carrying 
out a community service project. 

 
Scholars are dismissed in the afternoon, but many choose to participate in 
afterschool activities, such as basketball, violin, debate and Junior 
Achievement, etc.  Jesse’s parents meet him at dismissal in the main office.  
They are comforted by the friendliness of the staff and the administration.  
Members of the staff end the day by joining Jesse and many other scholars 
and parents at BTWA’s annual potluck dinner; an enhanced feeling of 
family and community is pervasive at events such as these. 
 
Jesse will participate in this weekend’s BTWA Saturday Academy.  The 
teacher will use the time to conduct a science lab that is difficult to schedule 
during a regular school day since it requires three hours to conduct.  Staff 
members understand the need to use time wisely, creatively, and with great 
purpose.  In addition, Jesse looks forward to BTWA’s summer enrichment 
program, which will provide him with four additional weeks of learning 
and experiences that will help him to grow as a scholar.  Jesse knows that he 
can and will achieve at high levels and he demonstrates it each day as a 
BTWA scholar. 

 
As an older classmate, Jesse is expected to be a positive role model for 
younger classmates by setting an example of always being “Respectful, 
Responsible and Ready to Learn at All Times,”7 in school, going to 
and from school and beyond. All scholars take pride knowing that they 
represent BTWA wherever they go and with whomever they interact 
everyday.   

 
 

7 Respectful, Responsible and Ready to Learn at All Times. One important outgrowth from the success of 
Jumoke Academy Charter Schools is the phrase, “Respectful, Responsible and Ready to Learn at All 
Times.”  This is a powerful mantra that is reinforced in school-wide gatherings, assemblies and 
classrooms that permeates the entirety of the school experience.   It is also the response given to the vocal 
prompt: “Jumoke Academy Scholars are…”  Speaking in one voice, the scholars and staff reinforce the 
belief that success is attainable when children arrive to school in a place where they are respectful of 
themselves, their peers, the adults and their school building.  They also proclaim their belief that being 
“respectful” means treating others the way they wish to be treated as well as taking proper care of their 
materials, classrooms and school as a whole. “Responsible” means that they make good choices 
throughout the day, because it is the right thing to do.  Finally, “readiness to learn at all times” is an 
acknowledgement that learning occurs in all settings, and that to take advantage of learning one must treat 
time as a valuable resource. Time cannot be wasted. 
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2. Educational Philosophy 
 

The educational philosophy should address the diverse needs of the 
student population and should be founded on an understanding of 
effective, research-based educational practices and high standards for 
student learning.  The educational philosophy should serve as the basis 
of the School’s pedagogical approach, curriculum, assessment, culture 
and other elements that create a comprehensive educational program.  

 
a. Describe the founding group’s core beliefs and values about  

  education. 
 

The Booker T. Washington Academy is the brainchild of Reverend Eldren D. 
Morrison, Pastor of Varick Memorial African Methodist Episcopal Zion Church, New 
Haven, Connecticut (“Varick Memorial”). As a young man, Reverend Morrison 
greatly admired and respected Booker T. Washington.  Born into slavery, Washington, 
a compassionate, courageous, gifted and independent African-American thinker, 
overcame adversity through discipline and hard work.  A graduate of Hampton 
Institute, he traveled the world advocating advancement through education and 
entrepreneurship.  
 
In many ways Reverend Morrison patterned his life after Washington’s.  Morrison, 
through his pastoring at Varick Memorial, witnessed the educational needs and 
concerns of his congregation and in particular the children living in the Newhallville 
and Dixwell area.  Inspired to improve community conditions, Morrison envisioned a 
school with an enriched competitive academic program and culture exemplifying the 
moral fortitude of Booker T. Washington.  To facilitate this concept, a committee of 
parents, educators, community leaders and charter school experts gathered to design 
such a program.  Prior to his death, Washington delivered his last public inspirational 
address at Varick Memorial. It is fitting that this new school be dedicated as the 
Booker T. Washington Academy and serve as a daily reminder of the values and high 
expectations we have for scholars, parents, teachers and staff. 
 
The curriculum is designed around a rigorous and relevant classical, liberal arts 
education that will enable our scholars and graduates to do and be their best, at school, 
work and in life. We will employ curriculum fully aligned with Common Core State 
Standards in English language arts and mathematics and teach social skills that foster 
self-motivation and independent learning.  

 
High expectations are not solely confined to BTWA’s scholars. Our educational 
philosophy supports creating a place where everyone must learn and grow.  For 
instance, the relationship amongst teachers and students is one of reciprocal learning 
whereby teachers learn from scholars in order to differentiate their classroom 
instruction. Likewise, teachers and parents will have opportunities to learn from each 
other.  For example, during parent teacher conferences valuable information is 
exchanged. Teachers learn important family details and parents gain both a better 
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understanding of classroom instruction and knowledge regarding how they can support 
their scholar outside of the classroom.  

 
Underlying our educational philosophy is our belief that BTWA culture will reflect a 
unique school where “good people can do great things.”  Teachers will be given the 
autonomy, support and the tools to execute the mechanics of classroom instruction. 
The School will be a place where families are encouraged and enabled to provide 
complementary at-home learning during most of the day and week when scholars are 
outside the School.  The Academy will be a place where scholars are continuously 
prepared for the next step in their education – whether it’s the next class, the next unit 
topic, or the next grade level. 

 
Measuring performance will be an integral part of BTWA’s educational philosophy.  
We accept, and indeed embrace, the need to frequently and quantitatively assess what 
our scholars are learning, both to guide day-to-day instruction, and to predict and 
measure end-of-year results.  Various assessments are a natural part of life, and 
BTWA will help our scholars prepare for them. 

 
Simultaneously, we believe that scholar achievement can and should extend well 
beyond state mandated Smarter Balanced Assessments. While the Smarter Balance 
Assessment is a useful baseline and reference point and a means by which to compare 
our performance to the host district and schools statewide, it is not the starting and 
ending points for measuring the results of what we accomplish.  We want to recognize, 
for instance, scholars who work hard, grow and improve, even if they don’t score a 
“4” or a “5” on an assessment.  Ultimately, BTWA’s success will be measured by its 
ability to graduate scholars who: think critically, possess positive self-esteem and the 
inner drive to become productive citizens advocating within their local community and 
beyond.  

 
b. Demonstrate that the philosophy will serve the diverse needs of  

       individual students. 
 

We strongly believe that all scholars can learn at the highest levels. Teachers of 
scholars with a history of low academic achievement must be prepared to serve 
scholars with diverse needs by adapting instruction to accommodate individual 
differences, cultural backgrounds, and multiple developmental levels of learning.  Our 
philosophy is to ensure educational excellence of our scholars by providing quality 
services that lead to enhanced levels of academic and behavioral success.  FUSE will 
provide services that are designed to address the specific academic and behavioral 
needs of our scholars.  Our philosophy and core beliefs are: 

 
• Staff will be ethical, respectful, and professional in their interactions with 

scholars, families and other professionals; 
 
• Scholars who are in need of support will receive support in their educational 

areas of need; 
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• Scholars will be provided with appropriate enrichment opportunities; 

 
• Scholars will be led to identify specific curriculum and extra-curricular strengths 

to assist in learning and building self-esteem; 
 
• Scholars will be assisted towards participating in curriculum that is grade-level 

or above and in attaining grade-level or above standards in as many areas as 
possible, unless otherwise indicated on their Individualized Education Plan 
(“IEP”); 

 
• Scholars with learning disabilities and language learners should receive 

educational and social support that will allow them to compete with confidence 
and full inclusion in the school family; 

 
• Scholars will receive learning assessments throughout the school year to monitor 

progress and to allow teachers to adjust instruction to ensure all scholars are 
supported in mastering the learning material; 

 
•  Consistency of instruction, intervention, and enrichment will be maintained or 

modified in accordance with data that pertains to targeted skills; 
 
• Staff will deliver services using the mode of instruction, consistency and 

frequency of intervention scholars need in order to demonstrate advancement in 
learning targeted academic and life skills; 

 
• Teachers, Academic Assistants and other support staff will encourage scholars to 

be honest with themselves and reflective about their needs; simultaneously 
academic staff will candidly acknowledge the scholars needs and strengths.  

 
• Scholars will learn how to advocate for assistance within and outside of the 

classroom, as guided by their teachers and other support staff. 
 

FUSE shall ensure that the Academy’s curriculum includes a strong emphasis on 
character education and multiculturalism. Weekly character education classes will help 
establish respect, discipline and common purpose – without being militaristic or 
quashing the joy and individualism of being a child.  Multiculturalism is also a key 
component in curriculum and instruction.  Our scholars will be exposed to and learn to 
appreciate the rich attributes of diverse cultures, while recognizing and embracing the 
uniqueness of each individual scholar within our School. We will use the flexibility of 
being a charter school to continuously experiment, innovate and improve 
programming while resisting unfounded educational fads or quick fixes that dilute our 
fundamental excellence. 

 
c. Explain how the philosophy will lead to student academic  

achievement. 
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 We believe that by developing rigorous academic programs, high scholar expectations 

and strong moral character, based on the values of Booker T. Washington, we create 
pathways to scholar success in school, college and in life.  Stemming from this 
philosophy, FUSE will include in its programs the strategic Jumoke Academy School 
features that will enable our scholars to meet world-class standards in reading, 
mathematics, writing, citizenship and leadership.  Some of those core features are: 

 
Robust PreKindergarten Program:  A full-day early child education program for 
Pre-Kindergarten scholars prepares them to enter Kindergarten equipped with the tools 
to excel within a challenging curriculum.  This is an essential foundation for scholar 
success; 
 
Extended School Day: An extended school day, which begins with breakfast and a 
full day of instruction, tutoring, homework help and enrichment activities after-school 
expands a scholar’s opportunities for learning.  This not only builds upon core 
curriculum, but allows opportunities for extension and intervention; 
 
Enriched Academic Year: A full academic school year, with a Summer Enrichment 
Program (“SEP”) and Saturday Academies (“SA”) creates additional opportunities for 
targeted learning.  Focused instruction delivered during these sessions greatly impacts 
scholar achievement; 
 
Challenging Curriculum: A challenging curriculum based on the Common Core 
State Standards (CCSS), will be implemented and embedded in the themes of the  
Academy in Reading, Writing, Social Studies, English Language Arts, Science, 
Technology, Oratory, Music and Art; 
 
Individualized Attention: Attention to the needs of individual children in small 
classes with a maximum of 20 PreKindergarten scholars, 21 Kindergarten scholars, 
and 22 first through eighth grade scholars, per classroom. Each classroom will have a 
teacher and an academic assistant, with the exception of PreKindergarten which has 
1.5 academic assistants per class.   The low student to adult ratio (1:11) facilitates 
nimble academic interventions and differentiation during instruction to maximize 
scholars’ academic and social achievement; 
 
Community Partnerships: By supporting parents in their efforts to insure their 
scholar’s success, community partnerships alleviate concerns and address issues that 
detract from scholar achievement. These partnerships may include: local universities, 
libraries, cultural centers, health and counseling services. 
 
Parental Supports: Parent workshops for scholar success extend supports beyond 
school walls to holistically address scholar needs.  Topics may include: health services 
and nutrition counseling, parenting, homework, child safety, enhancing scholar 
learning and emotional development, and praise for motivation and positive behavior; 
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Character Education: A strong character education program is delivered school-
wide, reinforcing school culture and high expectations.  A strong school culture is 
essential and supports teachers and staff in maintaining focus on academic excellence; 
 
Comprehensive Professional Development:  The entire school population is required 
to participate in training for Responsive Classroom.  In addition, professional 
development for teachers, support staff and academic assistants is an integral part of 
the School’s professional learning community. It provides continuous reinforcement of 
best practices and successful strategies that maintain scholar success, school culture 
and academic achievement. 

 
Our collective school community: the BTWA Governing Board8, management, staff, 
teachers, parents and community members will be dedicated to continuous self-
assessment, innovation and improvements for the success of our BTWA scholars. All 
individuals working for the Academy will serve as models reflecting the same kind, 
courteous and respectful behavior that we expect our scholars to emulate.    

 

3. Curriculum  
 

Charter schools have the freedom to choose and develop curriculum models that 
best reflect the mission and educational philosophy of the school and that best 
serve the needs of the anticipated student population.  The curriculum must align 
with the Common Core State Standards (“CCSS”) for English language arts and 
mathematics and the Connecticut State Frameworks for all other areas of study. 
 

a. Explain the process utilized to identify or develop the  
     curriculum and provide the criteria for selecting the curriculum.  

 
We will work diligently to ensure that all learners, in particular those with learning 
challenges and English language learners, are proactively recruited, identified, 
embraced and provided instruction and support for their individual circumstance.  We 
will also identify and address the needs of gifted learners.  
  
All FUSE curriculum documents developed and introduced at the Academy are based 
on the national Common Core standards for English Language Arts (“ELA”) and Math.  
Curriculum documents serve as the classroom teacher’s guide to establishing continuity 
for grade level learning expectations.  Curriculum is developed with the end in mind.   
We have looked at what we want our eighth grade scholars to accomplish before 
graduating from the Academy and work backwards to create meaningful and relevant 
curriculum that prepares every scholar, starting at PreKindergarten, for the rigorous 
demands of any globally competitive secondary school, college, graduate studies and 
beyond.    
 

8 See, infra, Section II. 1. Pp. 28-29 for discussion regarding BTWA Board. 
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For English Language Arts, the complete CCSS document including appendices A, B, 
and C, as well as the CCSS Curriculum Maps published in 2012 have been aligned and 
assembled into our English Language Arts curriculum.  The document is divided into 
suggested themes outlining the enduring understandings, essential questions, and 
suggested embedded content learning.  Also included are: the standards themselves, 
scholar outcomes/objectives, big ideas, instructional strategies, performance 
tasks/assessments, vocabulary, mentor text, non-fiction resource lists, and suggested 
art/music and media. 
 
For Math, the State of Connecticut has issued a sample curriculum aligned    with 
CCSS for districts’ use.  At FUSE, we will use an enhanced version that is complete 
with additional performance tasks and assessments, explanations and resources.  Our 
Math curriculum is divided into units with a suggested pacing guide converting the 
CCSS.   
 
The full Math curriculum consists of the following components:  the standards 
themselves, mathematical practices, essential questions, enduring understandings, 
vocabulary glossary, classroom applications, measures of understanding, performance 
tasks/assessments, unit assessments, concepts, skills, expectations and examples with 
electronic resource list. 
 
Curriculum for science and social studies will be updated to align with revised Next 
Generations National Standards and soon-to-be released State Frameworks.  We will 
work to build an integrated and interdisciplinary connected experience for scholars so 
that content is not taught in isolation in the early grades. 
 

b. Demonstrate that the curriculum is aligned to the CCSS for  
English language arts and mathematics.  In addition, please provide 
research on the curriculum, including citations, that demonstrates 
the potential of the curriculum to result in high student 
achievement. 

 
The FUSE curriculum is aligned with Common Core State Standards, formally 
adopted in Connecticut for mathematics and English Language Arts. The research 
behind the development of the standards applies to the curriculum as a whole.  “As 
specified by CCSSO (Council of Chief State School Officials) and NGA (National 
Governor’s Association), the Standards are (1) research and evidence based, (2) 
aligned with college and work expectations, (3) rigorous, and (4) internationally 
benchmarked.  A particular standard was included in the document only when the best 
available evidence indicated that its mastery was essential for college and career 
readiness in a twenty-first century, globally competitive society.” (CCSS, 2009)  This 
basis gives us confidence that the curriculum has full potential to result in high scholar 
achievement meeting our mission of preparing scholars to compete globally9. 

9 Beyond the CCSS, our curriculum derives its structural design from Grant Wiggin’s Understanding by 
Design.  UPD is a framework for improving scholar achievement that requires educators to look at desired 
outcomes first, and to backwards plan their instruction to lead scholars to successful achievement of those 
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As proclaimed by the creators of the CCSS, “The Standards also draw on the most 
important international models as well as research and input from numerous sources, 
including state departments of education, scholars, assessment developers, 
professional organizations, educators from kindergarten through college, and parents, 
students, and other members of the public.  In their design and content, refined through 
successive drafts and numerous rounds of feedback, the Standards represent a 
synthesis of the best elements of standards-related work to date and an important 
advance over that previous work.” (CCSS, 2009)  The standards themselves prove to 
be a solid foundation for building our curriculum.   
 

c. Explain why the curriculum is appropriate for the students the 
school intends to serve as well as students with disabilities, English 
language learners, students below or above grade level and other 
at-risk students. 

 
The curriculum is appropriate for all learners in reaching the goals of BTWA and 
preparing globally competitive scholars.  The curriculum includes various 
performance tasks and assessments allowing for a variety of modalities to be 
expressed within a theme/unit.  The suggested resource lists provides a variety of texts 
across skill level, allowing access to the same content information at difference entry 
points.  The inclusion of art, music, and media allow all learners access to the content 
regardless of reading or language proficiency.  The incorporation of technology also 
serves as a tool for modification for English language learners (ELL), scholars below 
or above grade level, and other at-risk scholars. 

 
Depending on proficiency levels as determined through performance on the LAS 
Links assessment, English Language Learner (“ELL”) scholars will be supported 
through immersion in classrooms taught in English. These scholars will have access to 
ELL supports that are made available within the classroom.  Teachers assigned ELL 
scholars will receive professional development to assist them in the use of basic 
support strategies.  Depending upon the size of the ELL population ultimately enrolled 
in the School, we would call upon the larger district to support ELL staffing needs if 
pull out or pull aside instruction is warranted. 

 
Scholars performing below grade level will be supported through classroom 
differentiation and Response to Intervention structures constructed at the building 
level.  We will use universal assessments built into our assessment calendar to identify 
scholars in need of extra supports and bring scholar names forward to the Response to 
Intervention team.  Individualized goals and plans of support will be created for the 
approximately 10% of scholars who may need more than Tier I supports.  Teachers 
and Academic Assistants, as well as interventionists, will be called upon to provide 

outcomes.  Backwards planning, an underpinning of Understanding by Design, requires that units of study 
be constructed around “essential questions” (provocative questions that foster inquiry and understanding) 
as well as “enduring understandings” (the big take-away ideas which are often thematic and transfer 
beyond content).    www.grantwiggins.org/UbD 
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classroom based Tier II interventions such as small group instruction, skill acquisition 
drills, etc.  If needed, the small numbers of scholars who may require Tier III 
interventions are provided more frequent and intense interventions. 

 
Scholars performing above grade level will be supported through differentiated 
instruction provided by the classroom teacher and academic assistant.  We provide 
individualized learning opportunities that delve more deeply into grade level 
curriculum, as opposed to exposing scholars to curriculum objectives beyond their 
grade level.  In rare, individualized cases, where scholars are thoroughly prepared for 
curriculum beyond their grade level, teachers will discuss with parents the possibility 
of promotion. This would be a very rare exception and would occur following a 
careful assessment and conversation regarding the scholar’s social readiness. 

 
d. Describe a plan that will facilitate ongoing development,  

improvement and refinement of the curriculum.  Please also explain 
the process that will be used to evaluate whether the curriculum is 
effective and successfully implemented. 

 
The curriculum will be reviewed regularly and systematically, ensuring a vital, 
engaging, and rigorous program of studies for all scholars.  The process will provide 
for a comprehensive, inclusive and thoughtful review, and for implementation that 
includes appropriate support through the provision of professional development and 
instructional materials. A committee of teachers and administrators will continuously 
research best practices and review current materials, scholar achievement results and 
input from staff and parents in order to recommend affirmation or revision of the 
current curriculum.  The process and findings of the committee of teachers and 
administrators will annually be reviewed by external experts and university graduate 
education divisions. 

 
The following is a description of the proposed planning cycle: 

 
Year 1:  Program Review, Research and Recommendation: 
A committee of teachers and administrators will research best practice in the content 
area, and review current materials, scholar achievement results, and input from staff 
and parents.  A recommendation is made to reaffirm or revise curriculum and/or 
program. 
 
Year 2:  Curriculum Writing and/or Reaffirmation: 
A committee of teachers and administrators write new or revised curriculum and 
recommend professional development and instructional materials to support 
implementation. 
 
Year 3:  Implementation of New, Revised, or Reaffirmed Curriculum  
The new, revised, or reaffirmed curriculum is implemented along with professional 
development as needed.  Scholar achievement results and other indicators of success 
are reviewed and modifications are made if needed. 
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Years 4 and 5:  Monitoring for Effectiveness: 
In years four and five of the curriculum renewal process, curriculum committees are 
reconvened.  Facilitated by the Director of Curriculum, the Committee is charged with 
collecting feedback from their teaching peers as to the strengths, weaknesses and areas 
for improvement the curriculum document.  Similarly, student achievement data is 
reviewed specifically to reflect upon scholar attainment of academic goals during the 
first three years of curriculum implementation. Once collected, feedback is carefully 
discussed and analyzed for common threads and/or areas for further exploration.  
Subcommittees are charged with researching alternate approached and bringing them 
back to the larger Committee as warranted.  The larger Committee ultimately proposes 
edits to the larger curriculum document.  These are vetted by the office of Curriculum, 
Instruction and Assessment, discussed with parents and ultimately put forward for 
adoption.  
 

e.  Provide one sample curriculum unit for English language arts and 
math for one grade to be served in year one of the proposed school’s  
operation.  The following minimum curriculum components must be 
included in the unit: content and skills, standards, CCSS and state 
frameworks; learner expectations; big ideas/key concepts; 
assessments; teaching strategies; learning activities; and instructional 
resources.  

 
 
Appendix 2: Second Grade Sample Mathematics Curriculum Unit 
 
Appendix 3: Second Grade Sample English Language Arts Curriculum Unit 
 
Appendix 4: Second Grade Resource List 
 

4. Instruction  
  

a. Describe the instructional methods or techniques that will be used in  
the proposed school, including any specific requirements for 
implementing a particular pedagogical approach (i.e. co-teaching or 
aides, technology, physical space, etc.). 

 
Pedagogy & Signature Strategies for Instruction: 

 
FUSE, understands that closing the achievement gap must involve championing a 
vision of high academic expectations and excellent and rigorous instruction. FUSE 
will bring this understanding to the Academy.  Research offers compelling evidence 
that when children are given a challenging curriculum supported by high 
expectations, they achieve at high levels.  Further, scholars who experience 
heightened academic rigor in early grade levels outperform their peers at higher 
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learning institutions later on in life. FUSE will create within the Academy a sense of 
urgency for increased academic rigor through its curriculum and student assessments, 
which will frequently inform teachers and school leadership as to the degree to which 
scholars are performing; this will be critical to the successful movement of scholars 
from their current state of academic achievement to the level they are capable of 
achieving. 

 
With regard to overall instruction, FUSE will not rely on any single academic 
program.  Standards will be taught using a variety of programs to support curriculum 
that are developed based on Common Core State Standards.  Curriculum documents 
will serve as the classroom teachers’ guides to establishing continuity for grade-level 
learning expectations.  
 
Regarding consistency of pedagogy among teachers and academic assistants, FUSE 
will invest in the Framework for Teaching espoused by Charlotte Danielson and the 
techniques promoted by Douglas Lemov 10 . Our unique crosswalk between the works 
of these outstanding educators has produced our research-driven “FUSE Signature 
Strategies,” which all teachers are expected to employ with fidelity regardless of 
grade level or content area. 

 
 

FUSE Signature Strategies 
 

Domain 1: Planning for Active Learning 
 

LES=More (Launch, explore, summarize) – Teacher has the role of choreographer 
and facilitator, while the scholar is positioned to build upon prior knowledge and 
construct his/her own learning.  Launch is the time during which the teacher sets the 
scene for learning.  No longer than a few minutes, the teacher connects objectives to 
previous lessons, poses questions to which there is not just one correct answer and/or 
stimulates and eposes students’ prior knowledge.  While execution of the launch is 
simplistic, planning an effective launch requires careful thought in order to promote 
readiness.  Exploration is the most critical lesson component to which the greatest 
amount of time is dedicated.  During this time, scholars are encouraged to engage 
directly and aggressively with content.  Scholars may experiment, debate, solve, write, 
create and otherwise meaningfully “get messy” with the material.  During this time, 
scholars often confront self-developed questions and encounter peers’ perspectives, 
which influence their own.  Summarization is a collaborative effort between teacher 
and scholar during which misconceptions are clarified, progress towards mastery of 
objectives is monitored, and new questions emerge.  Sometimes new directions for 
learning are agreed upon.  Summary occurs at lesson’s end and is a shared 
responsibility of teacher and scholar.  When LESS is implemented, MORE learning 

10 Lemov,D. (2010). Teach like a champion:49 techniques that put students on the path to college. San 
Francisco: Jossey-Bass.  ISBN: 978-0470550472 
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results for both teacher and scholar.  This constructive approach produces deeper and 
longer-lasting concept attainment. 
 
4Ms – Effective objectives that are manageable, measurable, made first and most 
important on the path to college.  Given the importance of objectives in bringing 
focus, discipline and measurability to a lesson, it is important to think about what 
makes an objective useful and effective. 
 
Post-it – Once an objective is established it should be visible so anyone in the 
classroom can identify the purpose for teaching that day in as plain English as 
possible.  Objectives should be posted so scholars know what they are trying to do.  
Awareness will help scholars work more intentionally toward the goal.  Visitors such 
as fellow teachers or supervisors are able to give more useful feedback if they know 
what the goal is. 
 
Ratio (Heavy Lifting)  A successful lesson is rarely marked by a teacher’s getting a 
good intellectual workout at the front of the room.  Push the cognitive work on 
scholars, the writing, the thinking, the analyzing and the talking, as soon as they are 
ready, with the understanding that the cognitive work is on-task, focused, and 
productive. 
 
Exit Ticket Check for understanding by ending your lesson with a final “at hat:” A 
single question or maybe short sequence of problems to solve.  Collect strong data, 
thus giving critical insights into the effectiveness of the lesson as measured by how 
well scholars learned it.  
 
Domain 2:  Classroom Environment Becoming a No Nonsense Nurturer 
 
Sweat the details To reach the highest standards you must create the perception of 
order.  Decrease your scholars’ perception that “those little things” are permissible. 
 
Do-it-again Doing it again and doing it right, or better, or perfect is often the best. 
 
What to do Tell your scholars what to do, not what not to do.  Directions should be 
specific, concrete, sequential, and observable. 
 
100% There’s one acceptable percentage of scholars following a direction: 100 
percent.  Less, and your authority is subject to interpretation, situation, and motivation. 
 
J-Factor Approach the work with generous servings of energy, passion, enthusiasm, 
fun and humor.  For this it is key to use fun and games, drama, song, and dance, 
humor, suspense and surprise. 
 
Strong Voice The “it” some teachers have is intangible and nontransferable.  The 
ability to earn respect and credibility, build relationships, and exude confidence and 
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poise.  Five techniques or principles to establish control are: economy of language, do 
not talk over, do not engage, square up/stand still and quiet power. 

 
Domain 3: Instruction: Elevating Rigor and Ensuring Engagement 
 
No opt out A sequence that begins with a scholar unable to answer a question should 
end with the scholar answering that question as often as possible. 
 
At bats A lesson should end with scholars getting an at bat after at bat after at bat.  It 
should often begin with a few at bats on previous material.  Go until they can do it on 
their own, using multiple variations and formats.  Grab opportunities for enrichment 
and differentiation. 
 
Relentless modeling Any task expected of the scholars should first be modeled by the 
teacher.  Model the highest level of experience. 
 
Every minute matters Time is water in the desert, a teacher’s most precious 
resource” to be husbanded, guarded and conserved. 
 
Domain 4:  Professional Responsibilities: Developing the Professional Persona 

 
Maintaining accurate records Teachers are constantly collecting data on their 
scholars and tracking all information in a meaningful way to be utilized in parent 
conference, report cards, tiered intervention meetings, etc. 
 
Knowing your scholars Teachers take the time to know their scholars in and outside 
of the classroom.  Through formal and informal data collection and observation, 
teachers know each scholar’s strengths and weaknesses, and know how they learn 
best. 
 
Family connection Teachers understand that having a connection to the scholar’s 
home life is vital to the overall success of the scholar.  Teachers are relentless in 
reaching out and maintaining connections with the family, making the classroom a 
welcome environment for all goals for their scholars based on where they are, and 
where they want them to go. 
 
Academic Assistant Model for Instruction An equally critical component of the 
FUSE instructional model is the assignment of an academic assistant to every 
classroom.  While the teacher remains the leader of the classroom, the pairing of an 
academic teacher with an AA will allow for more flexibility in instructional grouping 
and more personalized instructional experience.  AAs are specially trained in behavior 
management: Responsive Classroom, Second Step Character Education, and a variety 
of intervention techniques that help support scholarly learning and overall classroom 
management/support.  AAs work under the supervision of school administration and 
provide opportunities for differentiated instruction that are simply not achievable in 
classrooms staffed by only one adult.  AAs will simultaneously reinforce deep 
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relationships with scholars and families.  Research supports the fact that scholars who 
describe being deeply connected to the adults in their school demonstrate positive 
gains in overall achievement.  Also, AAs will reinforce the message that scholars are 
“Respectful, Responsible and Ready to Learn at All Times.”  Their interaction with 
scholars during all facets of the school day will provide consistent expectations and 
follow-through in terms of scholarly behavior and demeanor.   

 
Purposeful Use of Time for Instruction 
 
Another important component of the FUSE instructional model is highly purposeful 
use of time.  At the Academy, FUSE will maximize instructional time in several 
important ways:   

 
• The school day will begin at 8:30 a.m. and end at 4:40 p.m.;  

  
• Afterschool enrichment programs for all students;  

 
• Saturday Academy is held six times in the fall, and six times in the winter for 

scholars (Third through eighth grades). It provides a meaningful extension of 
learning, focusing on scholar skill development. Saturday programming will be 
three hours, and ideally will be accompanied by parallel programming for 
parents;   

 
• An intense Summer Enrichment program for four weeks to keep scholars 

motivated and engaged about learning during the summer months. The 
program will decrease summer learning loss by allowing scholars to explore 
previously unfamiliar content and skills and enjoy new learning experiences.   

 
Teachers and staff will participate in the afterschool enrichment program.  Saturday 
Academy and the Summer Enrichment Program will be both voluntary and 
compensated. 

 
Scholar Behavior and Character Development for Instruction 
 
FUSE, places a strong emphasis on positive behavior and development of self-control 
as learning cannot occur within a chaotic school environment. Scholars will be 
explicitly taught behavioral expectations, which will be both monitored and reinforced 
through systems of ongoing, authentic assessment.  Behavioral expectations will be 
consistent, posted school wide and shared with parents.  When scholars are taught 
positive behaviors and held accountable for displaying those behaviors throughout the 
day, disciplinary infractions decline steadily.  Academy Scholars will be consistently 
complimented and reinforced for doing well, and missteps will be recognized as 
teachable moments and opportunities to improve.  Scholars will come to school each 
day knowing that success is expected and excuses are not allowed.  Scholar 
management shall be a collaborative effort on the part of the teacher, AA, parent, and 
administrative team.  When scholars struggle in this area, comprehensive plans of 
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support will be designed, implemented, and monitored.  Celebrations will be held 
when plans prove successful and revised when desired results are not achieved.  FUSE 
does not give up on scholars or their behaviors; we do whatever is necessary to help 
students demonstrate growth and reach their full potential. The Academy will employ 
this same optimism and will reflect a positive school climate. 

 
Technology for Instruction 
 
In the 21st Century, technology plays a large role in the learning process. Classrooms 
at the Academy will be equipped with Smartboards and a small bank of 3-4 computers 
for scholar use. Teachers will also have school-issued laptops.  Simultaneously, the 
Library Media Center will host a full-class computer lab that teachers can access and 
use for instructional purposes.  Use of tablets for independent and small group 
instruction will be encouraged. 
 
Technology use will provide scholar access to software designed to augment 
instruction, as well as Internet supports that will begin the foundations for research.  
Technology will also serve as a link to intervention supports such as Lexia and 
Symphony Math.  Finally, availability of technology for scholar use during State 
assessments, specifically Smarter Balance Assessments will be necessary. 
 
Scholars will use guided technology to publish writing, create audio recordings, 
interact with text and diverse media. Scholars may also use technology to interact and 
collaborate with others.   

 
b. Describe how these instructional methods support high standards of 
achievement and are accessible and appropriate for all students at all 
levels, including English language learners, special education students, 
students who enter below grade level, and other at-risk students. 

 
All students, regardless of ability or need, have access to grade-level curriculum.  
Opportunities for success are provided through scaffolding of objectives and activities.  
A climate of high standards, and rigorous, respectful tasks is the norm within our 
model.  
 
The instructional methods outlined come from the researched framework for teaching 
espoused by Charlotte Danielson and the techniques and the techniques promoted by 
Douglas Lemov. Both have proven to be accessible and appropriate for all scholars at 
all levels.  Instructional methods are meant to be fluid based on scholar need and 
readiness, and therefore the review of scholar outcomes will determine whether pre-
determined instructional methods need revising.  The structure of two adults per 
classroom allow for individualized adjustment to the instructional methods and a true 
model of differentiation leading to the potential elimination of the achievement gap.  
For students in special populations who may need additional support with vocabulary, 
specialized materials, or guidance in delving deeper into the content presented, having 
two adults per classroom serves to afford them the opportunity to take full advantage 
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of instruction provided by giving them supplemental support.   Scholars who have 
individual goals related to curriculum, but who cannot fully access the curriculum as 
presented, will receive additional instruction from Student Support Services staff. 

 
c. Describe how the proposed school will create a data-driven culture to 
meet a wide-range of student needs using differentiated instructions. 

 
FUSE will establish a data-driven culture by promoting our school leaders, teachers, 
and support staff to use differentiated instruction to meet the needs of our scholars.  
The FUSE team will implement a system for scholar support protocols, a focus on 
looking at a scholar’s work and instruction, school environment, teacher evaluations, 
technology integration, parent education for a data-driven culture. 

 
To achieve this ideal, specific emphasis will be placed on establishing scholar supports 
and routine experiences around the use of data teams, scholar assistance teams, the 
implementation of Scientifically Researched Based Interventions (SRBI) and 
Response to Intervention (RTI) processes all with the end result of fidelity to each 
process; all to realize increased scholar achievement. We will make every effort to 
ensure that our teachers comprehend this research, its impact, and the development 
process of how each of these practices are a foundation for positive academic scholar 
outcomes.  FUSE will achieve this by continuing professional development and audits 
of all implemented process outcomes.   

 
In addition, we will focus on scholar work and instruction.  A review of scholar work 
will be introduced to instructional leaders and teachers as protocol.  A scholar’s 
production of classwork, homework, projects, quizzes, and tests are to be used as 
valuable tools of insight of their achievement.  To support this process further, we will 
employ a benchmark assessment system providing data to inform instructional 
planning and practice. 
 
The BTWA Principal will manage and verify faculty review of their scholars work to 
guide instructional planning and practice.  To accomplish this, FUSE will implement 
an Instructional Rounds model to improve instruction around clearly defined problems 
of practice articulated by school leadership. 

 
School Environment is yet another key factor for impact and value toward establishing 
and maintaining a school culture that is data-driven.  High value will be placed on 
helping teachers use data walls within every classroom.  Within the Academy, teachers 
will be expected to use visual classroom displays of scholar work consistent with 
content area standards associated with Common Core State Standards.  To maximize 
this benefit, we will also utilize hallway and cafeteria bulletin boards highlighting 
exemplars of scholar work with content area standards and assessment protocols.  

 
Activating an effective teacher evaluation process is key to maintaining a school data-
driven culture.  The BTWA principal will be trained in the use of evaluation protocols 
and models aligned to the domains of the Connecticut Teacher Evaluation Model 
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(SEED).  As a result, our regular audit of teacher performance and scholar 
achievement will lead planning and instruction for next lessons. 

 
Technology will also be used to maintain a data-driven school environment.  All 
BTWA teachers will be provided with electronic grade books which software aligned 
to content area standards for assignments designed to assess student instruction, testing 
and achievement.  BTWA teachers will review both their own and scholar progress 
with the principal. 

 
And finally, by use of our data-driven system protocols, we will cultivate parent 
involvement and understanding of how these data measure scholar progress and what 
it means.  FUSE will provide parent education workshops that will explain how to read 
and interpret school reports, assessment data, and an understanding of how the 
instructional program is tied to the curriculum and Connecticut Common Core 
Standards. 
 

d. Explain how the proposed school will ensure that teachers are proficient in   
delivering the chosen instructional methods to their students.  

 
FUSE will oversee professional development for Academy teachers through a vast 
menu of opportunities. A week prior to the start of the academic year, FUSE in 
collaboration with the Academy’s Principal will conduct a school wide logistical 
orientation and a teacher specific instructional orientation.  In addition, twice each 
month, teachers and academic assistants are provided with after- school professional 
development sessions and once monthly scholars are released early to permit teachers 
to engage in activities to ensure proficiently and fidelity to the instructional models 
introduced at the beginning of the school year.  

 
FUSE actively promotes embedded professional development sessions to promote 
adult learning and co-planning among academic teams (i.e. math, science and language 
arts) as well as embedded grade level meetings to facilitate lesson planning between 
adjacent grades. For example, during the day, a team of second grade teachers will 
meet with first and third grade teachers to discuss lesson plan goals.  Professional 
development also occurs during data team sessions which are convened to provide 
additional tools in assessing data results and creating instructional methods to respond 
to data. The overall goal of each and every instructional professional development 
opportunity is to make sure our teachers and academic assistants have the instructional 
tools to deliver the curriculum in a way that ensures scholars are learning and 
progressing.  

 
Also our teacher evaluation system includes a professional development compennt 
in the form of online professional development instructional videos that teachers 
review and participate in scheduled debriefing sessions.  
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5. Student Assessment 
Beginning in the 2014-2015 academic year, the Smarter Balanced 
Assessment will replace the Connecticut Mastery Test (CMT) and the 
Connecticut Academic Performance Test (CAPT) as statewide 
assessments. 

 
a. Describe the proposed school’s comprehensive assessment system, 
including formative, benchmark and summative assessments.  Please 
ensure that the assessment system is aligned to the curriculum and 
educational philosophy. 

 
In an effort to meet the expectations for a comprehensive formative benchmark 
assessment system, FUSE will use an Assessment Calendar consistent with the 
curriculum and educational philosophy of the School11. As a result, the curriculum 
used will be aligned to Common Core State Standards.  We will emphasize use of 
assessments that give scholars every opportunity to experience sample test content 
and context.  By using this strategy, we believe this will enhance a scholar’s cognitive 
capacities to be more competitive in high school and university. 

 
FUSE will use an assessment system focused on specific areas of development for 
PreKindergarten through Grade 8.  Each assessment area will include emphasis on 
general knowledge, literacy, writing and numeracy.  Beyond assessing general 
knowledge scholars possess at the PreKindergarten level, use of a literary assessment 
will help teachers assess and develop reading levels using fluency and 
comprehension.  To measure scholar knowledge of alphabet and phonemic awareness 
FUSE will use the Frye Sight Word List, DRA 2 and DIBELS. 

 
In addition, to literacy, our assessments will also document writing skills and 
familiarity with Common Core.  Writing skills development will be supported 
through the use of writing performance tasks, also ranged to Common Core. Blue 
Ribbon assessments recently aligned with Common Core, will support scholar 
familiarity with test content while also informing teacher instruction.  It is understood 
that these assessment experiences combined will enrich our scholars with the best 
opportunities to prepare for summative assessment experiences aligned to the design 
of Smarter Balance Assessments.  

  

11 Appendix 5: Assessment Calendar 
 

 26 

                                                        

https://www.dropbox.com/s/gxwdyu0q3na914w/Assessment%20Calendar.pdf


 
b. Explain how the assessment system ensures the participation of all 
students, including those students identified as requiring special 
education, in the appropriate Smarter Balanced Assessments and/or 
other alternative assessments for students through the Planning and 
Placement Team (PPT) process. 

 
When appropriate, assessments will be administered to all scholars.  BTWA scholars 
will be provided various accommodations as outlined in their IEPs.  As part of the 
Individualized Education Program, which is created at the Planning and Placement 
Team meeting, testing modifications and accommodations for the scholar are 
discussed and documented.  Smarter Balanced Assessments has indicated that 
previously provided accommodations are no longer required in the new testing 
system, as the assessment allows for universal accessibility tools which will be 
available to all scholars.  For example, all scholars will experience relevant text being 
read to them. All scholars will have the option of highlighting and manipulating text 
on the screen; all scholars will be afforded the opportunity of an untimed testing 
window. More significant accommodations, such as Braille and sign language, are 
also readily available for Smarter Balanced Assessments.  For scholars who have 
challenges such as significant cognitive impairment that cannot be accommodated by 
a change in the modality of presentation or expression of information, FUSE will 
follow-through so that they are to participate in the State’s alternative assessment 
provided by the National Center and State Collaborative. 

 
c. Explain how assessments will be used to determine, monitor and 
report individual student, cohort, and school progress over time.  In 
particular, please describe a purposeful approach for measuring student 
progress toward achieving academic and non-academic goals tied to the 
school’s mission and educational priorities. 

 
FUSE will devise and implement a formal data team process to determine, monitor and 
report individual scholar, cohort and school progress over time. Generally, 
administration, representative teachers and support service providers will convene 
monthly and utilize structured protocols endorsed by Connecticut Accountability for 
Learning Initiative (“CALI”).  Specifically, a faculty member will review disaggregated 
data sets, broken down by sub group performance, to frame and/or develop SMART 
goals around deficit areas with strategic weekly progress reviews. The principal and 
teacher will facilitate faculty discussions around the data and instructional staff will 
become familiar with scholar performance trends for purposes of planning work and 
instructional shifts ahead. Data will be made public through school data walls, which 
will assist in the tracking of scholar progress in classrooms and school-wide. 
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d. Describe how the school will use student assessment data to improve 
curriculum and instruction.  

 
As a follow-up to the aforementioned strategic reviews, teaching teams will be expected 
to maintain evidence of student progress documented on Student Intervention Plans 
(SIPs).   In addition to adult expectations to monitor assessments and reporting, we 
intend to involve scholars and their parents in goal setting processes around academic 
and non-academic expectations. FUSE will urge scholars and parents to be equal 
partners in attaining optimal academic and non-academic outcomes. Three times a year, 
the Academy will issue a Standard-Based Report Card this report will provide 
information about the scholar’s performance on the Common Core standards. Likewise, 
the parents will receive a Parents Guide to standards based report cards. The Guide will 
help parents to understand their scholar’s strengths and weaknesses as reflected in the 
report card.12 
 

e. Provide an assessment calendar and explain how the calendar provides 
opportunities for remediation. Please include a plan to address the needs 
of students who do not meet established targets.  
 

Using different modes of assessments instruction differentiation and consultations with 
the teacher, an AA, and an academic interventionist the team will devise and develop a 
viable strategy to meet the individual needs of every scholar.13  

II.  STRENGTH OF ORGANIZATIONAL EFFORT 
 

1. Experiences and Expertise of Founders 
 

a. Provide a list of the founding group members that developed and 
designed the application for the proposed school, as well as resumes 
detailing the background, relevant experience, knowledge and expertise, 
and/or qualifications of each founding member. 

  
The founding Booker T. Washington Academy, Inc. members consists of: Reverend 
Eldren D. Morrison, Jesse Phillips, Chaka Felder-McEntire, Dr. Belinda Carberry, 
Stachia Morrison and Kanicka Ingram. All members of the founding group will 
become members of the BTWA Governing Board of Directors (“Board of Directors”, 
“Board” or “Directors”).  Collectively the founders possess many years of teaching 
experience in the New Haven Public Schools along with other vital skills including:  

12 Appendix 6: A Parents Guide to Standards Based Report Cards and Model 2nd Grade Report Card 
13 Appendix 5: Assessment Calendar 
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personnel management, higher education admissions, organizational management, 
guidance counseling and community activism. The Governing Board of Directors will 
be expanded to compliment the founders’ expertise with additional skills in accounting 
and finance, corporate business, curriculum management, psychology and special 
education compliance.    

The Board of Directors will oversee the mission and culture of the Academy. The 
Directors will hire an education management organization to manage the day to day 
operations. The following is a list of proposed Directors14:  

Proposed Governing Board of Directors 
 
1) Dr. Floyd Bagwell: Professor of Education at Central Connecticut State College 
and retired Connecticut public school educator 

2) Dr. Belinda Carberry: New Haven Public High School Administrator and 
Teacher, Connecticut State certified  

3)  Nadia L. Ward, Ph.D.: Assistant Professor, Department of Psychiatry, Division of 
Prevention & Community Research, Yale School of Medicine 

4)  Dr. Cheryl Ellis: School Psychologist, Connecticut State certified, specializing in 
working with students with emotional and learning disabilities. 
5)  Chaka Felder-McEntire: New Haven Public High School Guidance Counselor, 
Connecticut State Certified and Founder/Executive Director of Higher Heights Youth 
Empowerment Programs, Inc. 

6)  Kanicka Ingram-Mann: Associate Director of Admissions and Director of 
Multicultural Recruitment for Quinnipiac University 

7) Reverend Eldren D. Morrison: Founder of Booker T. Washington Academy, 
Pastor of Varick Memorial AME Zion Church, New Haven, Connecticut and New 
Haven, Community Leader 
8)  Stacia Morrison: Academic Assistant, Bridgeport Public Schools and First Lady 
of Varick Memorial AME Zion Church, New Haven, Connecticut) 

 9)  Jesse Phillips: Chief of Staff to Rev. Morrison at Varick Memorial AME Zion 
Church, New Haven, CT, and Community Economic Advisor) 

10) Ramona Sablon: Policy Associate, State of Connecticut Department of Human     
Resources) 

11) Jacqueline Jeffress: Office Manager & Assistant to the Director of Finance & 
Operations, New Canaan Country School, New Canaan, Connecticut 

12) Teacher 
13) Parent 
14) New Haven Superintendent/ School Board representative 
15) Corporate Representative (finance expertise) 

14 Appendix 7: Selected BTWA Board of Directors Resumes 
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b. Identify which members intend to serve on the governing council of 
the proposed school.  In addition, please describe whether members of 
the founding group anticipate moving into another role or relationship 
(employee, consultant, etc.) with the proposed school and, if so, how 
many. 

 
Stachia Morrison is currently a member of the Board of Directors. She intends to apply 
for a staff position with the Academy and, if hired, will resign from the Board. No 
other members of the Board of Directors anticipate moving into another role or 
relationship related to the Academy.  

 
c. Identify any organizations, agencies or consultants that are partners in 
designing or establishing the proposed school.  Please include a brief 
description of their role and any resources they have contributed or plan 
to contribute to school development.  If the founding team is partnering 
or planning to partner with an organization, please include evidence 
demonstrating the organization’s record of student achievement and 
ability to operate a high-quality school. 

  
The Governing Board has retained Family Urban Schools of Excellence Inc.15 to 
perform educational design, implementation and whole school management services, 
which include providing the financial, business, operational, and the administrative 
functions of the Academy. FUSE, an education management organization, was 
established to replicate the outstanding academic outcomes demonstrated by the 
Jumoke Academy Charter Schools. Jumoke Academy was founded in 1997 in reaction 
to Connecticut’s growing achievement gap between its affluent white students and 
poor minority students. Jumoke Academy is one of the top performing schools in 
Connecticut, boasting an impressive track record of student performance, an Overall 
School Index (OSI) of 90+ on a scale of 100 while narrowing achievement gaps within 
its community.  
 
To satisfy growing demand for its programs – for the past five years Jumoke’s waiting 
list of Hartford students has exceeded 450 families – its President and CEO Michael 
Sharpe formed Family Urban Schools of Excellence, an education management 
organization specializing in the turnaround of severely underperforming public schools 
and the start-up of new charter academies.  
 
FUSE’s educational philosophy emanates from the founding vision and mission of 
Thelma Ellis Dickerson, Jumoke’s founder. Ahead of her time in thought leadership 
and execution, she pioneered a new school driven by her desire to provide underserved 

15 The Academy has retained the law firm of Shipman and Goodwin to advise and counsel it through its 
working relationship with Family Urban Schools of Excellence, Inc., including the negotiation of the 
Business and Academic Services Management Agreement (“Agreement”) between the Academy and 
FUSE. An executed copy of the Agreement is attached here to as Appendix 10. 
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Hartford children with an excellent education, and to prepare citizens of the world that 
can “successfully compete in the global marketplace.” Jumoke’s excellence today, 
continuously evolving and improving as it does, manifests Mrs. Dickerson’s vision. 

 
Our Jumoke Academy Schools have dramatically improved the academic outcomes 
for children in Hartford. However, with a waiting list in the hundreds and the slow rate 
of charter school growth in Connecticut, FUSE recognized that to have a broader and 
more expedient impact on the state’s achievement gap, there was a need to begin 
conversations with local education agencies to turn around existing low performing 
schools as an education reform strategy. 
 
To test its ability to effectively do this work, Jumoke Academy Schools in 2007 
intentionally recruited middle school students from some of the lowest performing 
schools in the area. Additionally, the schools’ leadership commissioned a Blue Ribbon 
assessment to determine its sustainability as an education management organization 
committed to both charter growth and school turnaround. Ultimately, FUSE 
determined that its approach was not only sustainable, but also imperative. This belief 
was affirmed by the State of Connecticut in 2012, when the State Board of Education 
approved FUSE and Jumoke Academy to become the first and only charter school to 
turn around Thurman L. Milner School, the lowest performing school in Hartford, 
Connecticut. In the 2012 FUSE annual report, we highlight major accomplishments 
and layout strategic goals for coming years16.   
 
Jumoke Academy Schools continue to demonstrate academic excellence. In the 2013 
school and district performance index, Jumoke outperformed a host of Connecticut 
school districts by producing a CMT score of 80.1. 17 
 
FUSE has created an evaluation and accountability tool (“FUSE Accreditation 
Standards” or “Standards”) 18 to insure that the Academy is following its missions 
and reaching its goals.  Using the Standards, FUSE shall conduct a periodic 
accreditation review of the Academy. There are nine accreditation standards: 1) Living 
the Mission, 2) The Jumoke Way, 3) Family Engagement, 4) Curriculum, 5) 
Instruction, 6) Assessment, 7) Environment, 8) Community of Professionals, and 9) 
Resources for Learning.  An example of the first standard is below:   

  

16 Appendix 9: FUSE 2012 Annual Report 
17 Appendix 8:  2013 School and District Performance Index 
18 Appendix 11: FUSE Accreditation Standards  
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Accrediation Standard 1: Living the Mission 
 
Mission: Embracing the philosophy of Jumoke – “a child is loved” – the mission of every FUSE School is 
to prepare children to successfully compete in the global market place, overcoming any cultural, social or 
economic challenges. FUSE Schools commit to fulfilling the promises we make to scholars, families and 
communities. Our mission drives our decision-making.  It manifests in our classrooms and drives every 
decision we make. 

COMPONENT EMERGING DEVELOPING EXEMPLARY 
 
 

Visibility of 
Mission 

 
The mission is implied, but 
not visible to scholars, 
staff, families and visitors. 

 
The mission is 
displayed throughout 
the building and/or 
campus. 

 
The mission is displayed 
throughout the building 
and/or campus; on 
formal School 
documents; and is 
communicated through 
other creative means. 

 
 
 

Internalization of 
Mission 

 
Scholars, staff and families 
can point out the mission 
statement.  

 
Scholars, staff and 
families can articulate 
the School’s mission in 
their own words.  

 
Organized groups work 
intentionally to enhance 
scholar, staff and parent 
understanding of the 
School’s mission. 
 

 
 

Demonstration of 
Mission 

 
The mission is known, but 
scholars, staff and families 
are unsure about how it is 
lived. 

 
Scholars, staff and 
families can identify 
when actions further or 
diminish the School’s 
mission. 
The mission is 
considered in times of 
decision-making. 

 
Scholars, staff and 
families have an active 
commitment to the 
mission which is 
demonstrated in both 
word and deed.   
The mission drives 
decision-making. 
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2. School Governance and Management 
 

Pursuant to C.G.S. § 10-66aa, a charter school is organized as a nonprofit entity 
operated independently of any local or regional board of education, in 
accordance with the terms of its charter.  The responsibilities of the charter 
school’s governing council include, but are not limited to: developing and 
implementing policies; hiring qualified personnel to manage the School’s day-to-
day operations and holding them accountable for meeting established goals; and 
establishing a long-range plan that will ensure the School’s continued stability 
and financial viability. 

a. Indicate the structure of the governing council, including officers, 
members (distinguish between voting and non-voting ex-officio 
members), and length of terms and committees (denote the officers or 
members on each committee).  Please include an organizational chart 
that encompasses the governing council, council committees, and 
employees of the proposed school. 

  
The BTWA Board shall serve as the Governing Council for the School. The Board of 
Directors has hired FUSE to develop, recommend and implement Board adopted 
policies.  FUSE will hire qualified personnel to manage the Academy’s day to day 
operations. Specifically, the Academy’s Executive Director will handle all non-
instructional matters while the Principal will oversee instructional matters. A Business 
and Operations Manager will work closely with the Executive Director to provide 
operational and finance management support. 19 
 
The Board, through the work of its committees, will be responsible for establishing a 
long-range plan to ensure the Academy’s sustainability, regulatory and legal 
compliance and overall fiscal health.  Working collaboratively with FUSE, the Board 
will adopt goals, objectives and measurable outcomes to ensure that scholars are 
progressing and achieving academic excellence. FUSE will also provide the data and 
information to facilitate the Board’s ability to exercise its fiduciary duty.   
 
Generally, the Board will have a President/Chairman, Vice President, Secretary and 
Treasurer. To support the officers and carry out the business of the Board, a number of 
committees will be established.   The committees will be established by the Chairman 
and may include, but are not limited to: executive committee, finance & audit, 
development, compensation, personnel, governance and nominating. The Board may 
also from time to time convene advisory committees such as a community relations or 
external affairs committee. It might also create a facility or higher education 
committee. Each such committee can cultivate and facilitate relationships that can 

19 Appendix 19: BTWA Organizational Chart / Job Descriptions 
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bring additional resources to the board in the form of research and recommendations 
that are in concert with the Academy’s mission.   

 
The Board will establish staggered terms for the Directors and establish term limits. 
For example it may adopt a policy to elect Directors every three years and to serve for 
three year terms. Those terms would expire in staggered years so that the Board 
maintains a constant number of Directors.   

 
b. Describe the criteria for selecting officers and members of the governing 
council. 

 
Directors shall be identified through the Board’s nominating committee. The 
nominating committee will devise a Board attribute chart to ensure that there is a 
diverse, vibrant and robust cross section of Director candidates who are committed and 
available to work collaboratively and as a team to ensure fidelity to the Academy’s 
mission and high standards of character and academic development.    

 
c. List the individuals who would serve as officers and members of the 
governing council; include their names, relevant experience, and/or 
qualification for serving on the council, as well as their relationship to 
the community in which the school would be located.  Please note that 
the council should include the involvement of teachers, parents and the 
chairperson of the local or regional board of education of the town in 
which the proposed school would be located, or the designee of such 
chairperson, provided such designee is a member of the board of 
education or the superintendent of schools for the district. 

 
While the Board membership list is still in formation, BTWA intends to invite 
teachers, parents and a member of the New Haven Public Schools Board of Education, 
or its Superintendent, to join the Board. At each meeting the Board will provide an 
opportunity for public comment. Dates for all BTWA Board meetings will be 
established at the start of each academic year and those meetings dates shall be posted 
on the BTWA website and in the office of the Academy.  

 
d. Describe the plan to appoint subsequent officers and members to the 
governing council.  Please detail the recruitment, selection and removal 
procedures.   

 
Recruitment and Selection  
The BTWA Board’s nominating committee shall make recommendations to the Board 
of persons qualified for election by the Board to serve as Directors.  Using an attribute 
chart, the committee will identify a vibrant, qualified and engaged slate of nominees 
that are capable of providing fiscal and management oversight as well as have the 
capacity to ensure that there is fidelity to the BTWA mission.  
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Resignation 
A Director may resign at any time with written notice to the Board, the President, or 
the Secretary.   

 
Removal 
A Director may be removed with or without cause by vote of two-thirds (2/3) of 
remaining BTWA Directors.  

 
e. Describe how the governing council will exercise oversight and 
responsibility for the overall operations of the school, including, but not 
limited to, educational programs, governance and fiscal management, 
personnel, facility, maintenance and community outreach.  In addition, 
please explain how the governing council will hold the proposed school 
accountable to both parents and other stakeholders. 

 
The Board will exercise oversight and responsibility for the operations of the School 
including educational programs, governance, fiscal management, personnel, facility, 
maintenance and community outreach by engaging FUSE to oversee and manage these 
components of the School. At each Board meeting the Executive Director and or 
Principal will provide highlights of important events and activities at the School. 

  
f. Describe the authority the governing council will delegate to the 
schools’ administrator.  Explain the process by which the council and 
administration will make decisions and provide evidence of the distinct 
roles and responsibilities of council officers, members, committees and 
school administration.  

  
The roles of Executive Director and Principal are designed to work in close 
collaboration to ensure optimum educational services for scholars and families.  
Collectively the Principal and the Executive Director will manage the daily operations 
of the Academy.  Their shared goal is to forge and maintain an expectation of 
excellence. 
 
The Executive Director (ED) will work primarily with the Academy’s Board of 
Directors, funders, parent organization, non-certified Academy staff and community 
members.  The ED will oversee strategic planning, budget development, allocation of 
resources and community partnerships.  The ED will also take the lead in key school 
practices such as recruitment, enrollment, orientation, guest tours and other activities.  
 
The Executive Director is an important component of the FUSE model. FUSE has 
created a twelve-month executive director fellowship program (“Fellowship 
Program”) to nationally recruit and cultivate leaders to serve as executive directors in 
FUSE managed schools. The Fellowship Program training includes, but is not limited 
to: education leadership skills, operations management, finance, board development, 
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networking and human resource training. Recently, the Yale School of Management’s 
Outreach Nonprofit Consulting project (“SOM Outreach”) accepted the Fellowship 
Program into its consulting project pool for 2014.  SOM Outreach will analyze, advise 
and recommend to FUSE strategies to enhance the structure, goals and measurable 
outcomes of the Fellowship Program. The Academy’s Executive Director may be 
selected from the pool of fellows.  Currently, FUSE has two Executive Director 
Fellows. 20 
 

The Principal will be entrusted with providing instructional leadership for the School.  
The Principal will also be charged with leadership and oversight of all academic, 
behavioral and social aspects of the scholar’s experience.  Lastly, the Principal will 
supervise and evaluate all certified staff and will direct the work and performance 
evaluation of all ancillary supports.   

 
g. Describe the criteria and process by which the governing council will 
hire and evaluate the school’s administrator(s). 

 
FUSE will conduct an exhaustive search for the School’s principal and executive 
director through its Human Resources Division. Members of the Board may be invited 
to participate on the search committee that will interview principal candidates. FUSE 
will recommend a candidate to the BTWA Board for consideration. BTWA’s Board 
will hire a principal and executive director from the respective candidate pools.  Both 
of the Academy’s certified teaching staff and non-certified staff will be hired through 
the FUSE Human Resources Division.  The FUSE Curriculum and Instruction division 
will evaluate teaching staff and the Human Resources Division will evaluate non-
certified staff.  

  
h. For application planning to partner with an organization: Detail any 
plans to contract with an organization and explain why the organization 
was chosen to assist with the pros with the proposed school.  Please 
provide a draft contract or letter of understanding defining the services, 
responsibilities and fee structure of the relationship.  Please disclose any 
plans to share management personnel between the charter school and 
the organization. 

 
FUSE was selected because of its proven track record of excellence.  Board members 
considered other education management organizations and charter school operators, 
however it selected FUSE because it was in concert with BTWA’s values, character 
and standards for academic achievement. Similar to BTWA, FUSE has as its mission 
to prepare scholars to successfully compete in the global marketplace, overcoming any 
cultural, social or economic challenges. FUSE accomplishes this goal by embracing 
family and community partners.  FUSE creates an atmosphere of academic excellence 
inside of every school it manages and ensures that each school employs a dedicated 

20 Appendix 18: Memorandum of Understanding between Family Urban Schools of Excellence, Inc. and 
the Yale SOM Outreach. 
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mission driven staff.  FUSE, through its Jumoke Academy Schools, is an experienced 
education operator.  Core FUSE leaders have over 17 years of successfull management 
experience overseeing a Connecticut charter school located on multiple campuses in 
Hartford.   
 

3. School Leader 
 

a. For applicants with an identified school leaders; List the name of the 
individual who would serve as the lead administrator of the proposed 
school as well as his or her qualifications, experience, certifications and 
education.  In addition, please provide evidence that demonstrates 
whether the individual has a record of leading a high-quality school. 

 
FUSE has an extensive network of highly qualified educational leaders, with an 
established capacity to manage, operate and continuously recruit quality staff as 
needed.  The FUSE leadership team is comprised of: Chief Executive Officer 
(“CEO”), Chief Financial Officer (“CFO”), Chief Academic Officer (“CAO”), Chief 
Operating Officer (“COO”), Chief Development Officer (“CDO”), District Academic 
Director, Director of Curriculum, Director of Human Resources, Director of Student 
Support21. 

 
b. For applicants without an identified school leader:  Present a plan for 
attracting and hiring a lead administrator with a proven track record of 
success.  Please describe the characteristics and skills that the proposed 
school will look for in recruiting and selecting a leader. 

 
FUSE espouses an informed and inclusive process when vetting and selecting 
Principals. School community involvement is vital when identifying a principal who 
will best fit the Academy’s mission and objectives in serving the scholars and families. 
Foremost, the Academy will be under the guidance of Dr. Leanne Masterjoseph, Chief 
Academic Officer at FUSE, who has 15 years of experience as a Connecticut teacher, 
school leader and superintendent.   
 
FUSE will use the following recruitment process to select a principal: 

 
Posting:  Principal vacancies are posted on FUSE’s Applitrack system, on 
CTREAP.net (a popular, national education job board), TopSchoolJobs.com, BTWA’s 
website and in many national and local educational publications to ensure a wide and 
varied pool of top-quality candidates22. In addition, FUSE leadership has begun to 

21 Appendix 12: FUSE Organizational Structure and Interface with BTWA/ Service Flow with  BTWA/ 
Detailed Management Services Flow Chart/ Selected Academic Department Resumes 
22 Appendix 13:Principal’s Job Description 
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identify potential candidates that it would consider inviting to apply for the principal 
position.23   
 
Initial Screening:  Applications undergo an initial review of their materials, 
transcripts, certifications, letters of recommendations, and a statement of educational 
philosophy – based on qualifications, quality of experience, and fit. 
 
Phone Screening: The FUSE Chief Academic Officer (CAO) reaches out to high-
interest applicants for an initial phone conversation, after which recommendations are 
made for interviews. 
 
Round 1 Interviews:  An initial selection committee, comprised of FUSE Executive 
team members, and a current FUSE Principal, meets with candidates selected for an 
initial interview (usually 3-5, depending on the quality of applications). The Board 
shall be invited to select a representative to participate on the selection committee. 
Based on the interviews, a recommendation is made for the most promising candidates 
to proceed to a final interview. 
 
Final Interviews:  The final selection committee, comprised of one FUSE Executive 
team members and a Board of Directors representative will meet with the final 
candidates. A final recommendation is made to the Board for approval. 
 
Board Approval: The selected candidate shall meet with the Board. The Board shall 
hire the principal. 

 
 

4. Evidence of Support 
 

a. Illustrate the scope of community support for the proposed school.  
Please provide evidence through letters of support, surveys, petitions or 
other means, the endorsement of teachers, parents, students, business, 
community members and/or institutional leaders, such evidence of 
support must be current or recent. 

 
The Academy is supported by many members of the New Haven community. This 
support includes, parents, foundations and potential funders, business leaders and 
educational institutions24. FUSE and BTWA have collectively conducted, and continue 
to schedule, initial community meetings outlining the Academy’s mission, vision, goals 
and objectives. The public and local support has been overwhelmingly in favor of the 
new charter school as a way to provide another academic option for the underserved 
and high-need population within the Dixwell/Newhallville community.  

23 For example, in 2012, FUSE identified and recruited Marilyn Taylor, the new Principal of Jumoke 
Academy Honors at Dunbar Elementary School, Bridgeport, Connecticut, a former New Orleans 
principal, during its visits to Louisiana. FUSE is constantly recruiting and identifying leadership talent.  
24 Appendix 14: Letters of Support and Community Petition 

 38 

                                                        

https://www.dropbox.com/s/95agd6x04sabpe0/Letters%20of%20Support%20and%20Community%20Petition.pdf


III.  STUDENT COMPOSITION, SERVICES AND POLICIES 
 

1. School Demographics 
     

a. Describe the community and the student population to be served by 
the proposed school and the needs of the population. 
 

The Connecticut State Department of Education has identified New Haven as among 
the Priority School Program districts for the 2013-2014 school year.25 This designation 
recognizes that New Haven elementary, middle and high school students will require 
additional resources to significantly improve academic outcomes at a level equal to, or 
above, other top performing districts within the state.  Recent data reflects that almost 
70% of New Haven students attend a low performing school and New Haven Public 
School District’s (“District”) Performance Index (“DPI”) is 60.1, a figure substantially 
below the state goal of 88. 
 
The Academy intends to recruit many of its scholars from the Dixwell/Newhallville 
community, a neighborhood where a vast majority of the students come from low-
income households.  Parents in this community are challenged to identify high-
performing academic options.  In fact, all five schools in the Dixwell/Newhallville 
community score below New Haven’s DPI and in some instances as much as ten 
points below.  More specifically, while not true for every grade of every school in the 
Dixwell/Newhallville community, third graders in particular are struggling.  For 
example, on average, less than 20% of third graders are reading at grade level and in  
one school 70% of third graders failed to meet basic grade-level standards in reading26.  
These statistics also reflect the fact that all three public elementary schools in the 
Dixwell/Newhallville neighborhood: Wexler Grant, King-Robinson and Lincoln-
Basset have earned the District’s “Tier III,” a category created to identify failing 
schools in need of additional resources and attention from the District.  

 
On the Connecticut Mastery Tests, children attending three of the three neighborhood 
public elementary schools (Lincoln-Basset, Wexler-Grant and King-Robinson) , 
achieve at academic levels far below those required for success in a competitive 
college preparatory program.  In 2012, on average, about 30% of the students scored at 
the “goal or above” level in reading, math and writing.  In some schools, however, as 
few as 10% reached that level27.   
 
 

25 See, (www.sde.ct.gov/sde/cwp/view.asp?a=2618&Q=321612

 

) 
26

 Appendix 15: Student Enrollment Performance in Dixwell Newhallville Public Schools including New 
Haven Demographic Data 
27

 Appendix 17: Dixwell and Newhallville Student Performance on 2012 Connecticut Mastery Tests 
Elementary Level and Appendix 20: New Haven Profile Data- Northeast Charter School Network 
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b. Describe how the educational program provided by the proposed 
school will address the needs of the student population. 

 
 The FUSE academic and management model based on 17 years of proven measureable 

success in the Jumoke Academy Schools, will be employed to address the needs of 
underserved scholars attending the Academy.  Likewise, the Academy, with FUSE 
management, will prepare its scholars to successfully compete in the global 
marketplace, despite the social and economic challenges they may presently face.  
FUSE is dedicated to rigorous academic and social standards achieved by holding high 
expectations for all scholars during challenging instruction. Academy scholars in 
PreKindergarten through eighth grade will be offered a rigorous developmentally 
appropriate curriculum and an enriched program of extended day activities which 
address the unique talents and backgrounds of each child in the areas of science, 
mathematics, language arts, social studies, technology, physical education, music and 
art.   

 
Specifically, FUSE will employ a robust system of Response to Intervention at the 
building level.  We will use universal assessments, built into our assessment calendar, 
to identify scholars in need of extra supports and refer these scholars to the Response 
to Intervention team. Individualized goals and plans of support will be created for the 
approximately 10% of scholars who may need more than Tier I supports.  Teachers 
and Academic Assistants as well as interventionists will be called upon to provide 
classroom based Tier II interventions such as small group instruction, skill acquisition 
drills, etc.  If needed, the small numbers of scholars who may require Tier III 
interventions are provided more frequent and intense interventions.  In all cases, 
scholars within the Response to Intervention Structure will have their progress 
monitored frequently and if interventions are deemed appropriate they will continue as 
long as necessary.  If interventions are found ineffective, the team will use newly 
collected data to chart a new course for additional intervention support. 

 
c. Describe the grade range and ages the proposed school will serve, 
including grade levels upon opening and the growth plan for each year 
covered by the desired charter.  Please provide a rationale for the 
enrollment plan, including reasons for choosing to serve the specified 
grades. 

    
The Academy shall is open in August 2014 with 300 scholars.  The Academy will 
open with 300 students comprised of three classes each for: PreKindergarten, 
Kindergarten and grades one, two and three.  An additional grade level will be added 
in each successive year through grade eight.  The total student population will equal 
651. FUSE shall apply to the State Board of Education for a waiver in each of the 
subsequent years two through six to increase the student body population.   

 
 FUSE will actively recruit scholars in the Dixwell/Newhallville and surrounding 

neighborhoods of New Haven.  However, the public lottery will be open to all grade 
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level eligible students in the City of New Haven as required by law. We will begin at 
the PK grade level to properly prepare students for a rigorous academic career. 

 
 The Academy will begin at PreKindergarten. Research demonstrates that children who 

are given the tools in their early years to be successful in a learning environment, will 
make better life choices, follow a productive path and have a greater chance of success 
in their college years.  http://www.sde.ct.gov/sde/LIB/sde/pdf/board/earlychildhood.pdf 

2. Special Education and Sections 504 of the Rehabilitation Act of 1973  
 

All charter schools in Connecticut are public schools that enroll students 
through a free and open lottery process.  Therefore, the proposed school 
must be prepared to enroll student with diverse learning needs including 
students with disabilities.  This section of the application should describe 
how the school will meet the needs of special education students and those 
students qualified under Section 504 of the Rehabilitation Act of 1973. 
 

a. Describe the proposed school’s plan to meet the needs of students 
with disabilities who require a range of special education supports and 
related services, as required, pursuant to the Individuals with 
Disabilities Education Act (IDEA) and Section 504. 

 
FUSE and BTWA will vigorously recruit and warmly welcome scholars with 
disabilities.  We will provide comprehensive support resources through a robust 
network of highly skilled professionals. Our targeted special education Student 
Support Division deploys services that are above and beyond what is traditionally 
available in some Connecticut school districts. The Student and Support Division is 
managed by Dr. Christina Forman who oversees a department that includes: Assistant 
Director for Student Support, Special Education Teacher, Speech-language 
Pathologist, EEL Coordinator, Intervention Specialist and a Social Worker.  Our 
Support team works in concert with teachers, academic assistants and parents to ensure 
that the scholar’s growth is focused and purposeful.   

 
Specifically, in accordance with federal and state laws, scholars who are found eligible 
for an Individualized Education Program (IEP) or a 504 plan will receive the 
accommodations and modifications outlined in the individual’s program document.  
Goals and objectives written by each scholar support service member will be reviewed 
by a team leader to ensure that they are specific, measurable, achievable, results-
oriented and time-bound (SMART) goals prior to finalization of IEPs.  Securing the 
human and material resources needed to achieve the specified objectives will come as 
a result of a partnership with each scholar’s home district and with local consulting 
agencies, as needed.  We will work with the partnering Local Education Agency 
(LEA) to provide scholar-specific material and human resources, in accordance with 
the IEP. 
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b. Clearly indicate that the proposed school understands its 
responsibility to meet the requirements of individualized education 
programs and Section 504 plans, and has a detailed plan for the 
provision of certified personnel, receipt and attention of appropriate 
documentation, student assessments, classroom adaptations, and 
sufficient professional development for staff.  

 
FUSE understands that any impairment that limits one or more life activities within the 
school setting will serve as a basis for referral for a 504 plan.  In cases where academic 
progress is not affected, and therefore an IEP is not appropriate, the 504 plan affords 
the scholar an opportunity to have accommodations that are needed for accessing the 
environment and the curriculum. 
 
Overseen by our Student Support Division, FUSE will draft a Section 504 Manual for 
BTWA which will contain facts about: criteria for qualifications, the evaluation 
process, all available services provided by law, and penalties for Section 504 violation.  
This manual will be distributed to the School principal, Student Support Services 
leaders, as well as designated 504 coordinators. 

 
 

c. Describe the policies and procedures to ensure that students who may 
be eligible to receive special education and related services, under either 
IDEA or Section 504, are referred to their school district of residence or to 
the staff of the proposed school for evaluation. 

 
Following legal guidelines outlined by the Child Find mandate, as part of the 
Individuals with Disabilities Act (IDEA), FUSE will follow requirements to utilize a 
systemic method to identify scholars who are in need of specialized services and those 
who are not.  The standard pathway to identification will be through school-wide data 
analysis. Teachers will collect and analyze data from summative and formative 
assessments as well as behavioral indicators (such as need for disciplinary responses) 
for all scholars.  At the beginning of the school year, baseline data from district and 
school-based testing will be collected and scores compared to pre-established criteria 
for referral to the Research-based Tiered Intervention process.  For behavioral issues, 
scholars who have distinguished themselves through excessive unexcused absences, 
referrals to the principal, suspensions, or scholar complaints will be referred to the 
Tiered Intervention process or for an initial Planning and Placement Team meeting, in 
accordance with what is deemed appropriate for the given situation.   
 
Another mechanism through which a scholar may be identified for evaluation is 
through existing documentation from a parent, agency, or medical personnel.  
Evaluations may take place under the umbrella of Section 504 of the federal law when 
there is evidence that a scholar has an impairment that affects a major life activity.  
Medical evidence can be used to support this referral.  Along the same lines, 
documentation from medical health professional can be included as evidence for a 
need for evaluation for an Individualized Education Program for a psychological, 
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emotional, behavioral, cognitive or physical need.  Parent requests for evaluations will 
be honored in accordance with the legal mandate to hold a Planning and Placement 
Team meeting to discuss the referral.  The PPT team will either decide to move 
forward with the evaluations, or will initiate Tiered Interventions for a designated 
period of time and then set a time to reconvene. 

 
d. Provide a plan to engage the parents of students with disabilities.  

 
Parents of scholars with disabilities will receive a letter from the members of the 
scholar’s Special Education or Tiered Intervention team during the first week of 
school.  In this letter, the parent will be encouraged to contact the staff member via 
phone or email.  For scholars who require consistent support throughout the week, 
their case manager will reach out to the family to discuss preferred source, type, and 
frequently of regular notification.  Communication will occur to report as many 
positive as negative events throughout the week.  Monthly communication in the form 
of written or verbal updates on scholar progress will also take place, so that parents are 
aware of scholar progress. FUSE will actively encourage parents to be a part of the 
decision-making process for their respective scholar, and with other parents as a 
member of the BTWA Parents’ Association.  

3. English Language Learners   
 

All charter schools in Connecticut are public schools that enroll students through 
a free and open lottery process.  Therefore, the proposed School must be 
prepared to enroll students with diverse learning needs, including English 
language learners (ELLs), all of whom must be provided with full and meaningful 
access to the general education curriculum.  This section of the application should 
describe the School’s ELL programs and services, and how they will be 
implemented. 

 
 a. Describe the proposed school’s plan to support a responsive general 
education classroom that will provide ELL students access to the general 
education program. 

  
In line with current best practices, particularly those centered around inclusion-based 
instruction of ELLs, it will be a priority of BTWA staff to provide professional 
development centered around effective instruction of ELLs to general education 
teachers throughout the school year.  The teachers will develop Professional 
Development Plans that identify 1) Target Audience (ex. PreKindergarten staff), 2) 
Action Taken (ex. Prepare handouts), 3) Expected Outcome (ex. Identify, select, and 
apply specific teaching strategies or the various levels of Language Acquisition), and 
4) Timeframe (ex. September 1–30).  These plans will be updated quarterly or more 
often, if needed. 
 
In addition, visual supports such as “Word Walls” (which highlight key vocabulary 
concepts), and “Sample Sections,” (where samples of targeted work products are 
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posted as guidelines for scholars to follow) will be utilized to increase access to the 
curriculum. Peer buddies may be assigned to assist scholars with classroom 
procedures, directions and transitions.  BTWA ELL scholars will be encouraged to 
rely on visual supports, peer buddies, teacher repetition, and use of hands-on correlates 
to lessons, thus saving teacher’s opportunity to respond to the most challenging 
questions. 

 
 b. Present a comprehensive plan that addresses the proposed school’s 
methods and strategies for identifying and serving ELL students, 
administering the mandated annual Language Assessment Scale Links 
assessment and how students will exit for the program.  In addition, 
present how data will be used to inform instruction and how the school 
will monitor the continuous progress of exited ELL students. 

 
With every new enrollment package, there will be a Home Language Survey (HLS) to 
be completed by the parent or guardian of each new scholar. The HLS documents will 
be kept in the scholar’s school records along with their other registration papers. This 
survey is designed to identify scholars who may be in need of English language 
support.  In cases where placement is not clear, the ELL teacher for that scholar’s 
grade will call the family to request additional information to guide placement.  Office 
staff will be educated about the HLS form and how to direct parents to appropriate 
personnel for questions that are outside of their knowledge base.  In cases where 
someone who has a suspected second language background does not receive a form, 
the family will receive a call from BTWA requesting the information. 

 
The LAS Links Placement Test will be administered in the fall to all BTWA scholars 
who have just arrived in the United States when there is no evidence of an 
examination being taken previously.  This process will be used to determine their 
level of English proficiency.  If the results indicate that the scholar’s level of English 
is “Proficient,” then no action regarding specialized placement or instruction is 
needed.  If the scholar’s level is determined to be “Not Proficient” or “Approaching 
Proficiency,” then an Individual Education Plan will be developed as a joint effort 
between the classroom teacher and English Language Learner’s teacher, outlining 2 
goals, 1) targeting language acquisition and use, and 2) another literacy goal (based 
on additional testing), for each school year.  The LAS Links Annual Assessment will 
be administered in spring of each year in order to monitor development of English 
language proficiency in the areas of listening, speaking, reading, and writing.  

 
Exit criteria as determined by the State dictates that scholars who score “Proficient” or 
“Above Proficient,” and who meet DRA or Smarter Balanced Assessment Consortium 
(SBAC) criteria (depending on grade level) are to be exited from, ELL services.  
When such occurs, the scholar may be referred for Tiered Intervention (Scientific 
Research-Based Intervention, SRBI) in order to continue to address any skill deficits 
that have been noted.  It will be the policy of FUSE to not abruptly withdraw support 
from any scholar who is involved in a Student Support Services program.  The 
scholar’s progress towards English proficiency will continued to be monitored, and 
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intervention time will be reduced accordingly as LAS Links proficiency and academic 
scores increase.  

 
c.  Describe the manner in which the proposed school will ensure that it 
provides parents and guardians of ELL students’ report cards and 
progress in the same manner and with the same frequency as general 
education reporting. 

 
Report Cards and Progress Reports of BTWA ELL scholars are not separate from 
those of the general (non ELL) scholar population.  Progress reports for BTWA 
scholars will be provided in the same manner and frequency as all other scholars. 

  
d. Present a detailed plan that addresses how the achievement needs of 
ELL students will be monitored and how that process will be used to 
evaluate the effectiveness of the program and ensure that the needs of 
ELL students are met. 

 
The achievement needs of ELL scholars will be monitored through analysis of data 
from LAS Links, Progress Reports, School Report Cards, State Assessments and 
District Assessments.  Each scholar will have an Individualized Learning Plan (ILP) 
that will list test scores and scholar learning goals.  This document will also contain 
scores from LAS Links, and assessments determined by location over a 3-year span.  
Every area, in which there is not an increase from the previous year, will be noted.  
Failure to make measurable progress in these targeted areas will lead problem-solving 
discussions that will center on strategies to improve instruction techniques.  With team 
focus, scholar issues will be addressed, in conjunction or in contrast, with instructional 
implementation plan.  Team discussions will also include district personnel, so that 
district assistance with program or material resources will be obtained if needed.  

 
e. Detail how the proposed school will meet the state bilingual education 
requirements and federal requirements of ELL students by including a 
plan for the provision of certified personnel, receipt and retention of 
appropriate documentation, classroom adaptations, and sufficient 
professional development for staff.  

 
Only State certified candidates will be considered for hire as an ELL staff teacher.  As 
previously noted, the Home Language Survey (HLS) applied during registration to 
identify scholars who may have a background in an language other than English, and 
who may need support in the English language learning process.  Following 
procedure, previously noted, copies of the HLS will be filed, while the other copy will 
be given to the scholar’s ELL teacher.  
 
Professional Development will be provided continuously to all ELL teachers and staff.  
FUSE will encourage ELL staff to interact and share best practices with other ELL 
teaching teams. 
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4. Admissions Policy and Criteria   
 

a. Describe the student admissions policy and criteria.  Please include a 
plan for the admission lottery, explaining how the proposed school 
would enroll students during the year if spaces become available.  If 
necessary, please indicate whether the proposed school is applying to the 
SBE for a waiver of the requirements of the enrollment lottery in 
accordance with C.G.S. § 10-66bb(j).    

 
FUSE will operate an open and transparent public lottery process to create a wait-list 
to fill vacancies. Once an application is received, the scholar’s name will be 
transcribed to a foldable card and placed in a common box.  On lottery day, names will 
be pulled and recorded on a scholar wait-list.  Families with scholars selected will 
receive a mailed notification of their lottery number for a grade seat.  There are no 
special clauses in our enrollment policy.  It is a blind lottery with no pre-screening 
and/or post screening lottery interviews.   
 
All New Haven resident scholars are welcome to apply to the Academy. Preference for 
admission will be granted first to applicants residing the in Dixwell and Newhallville 
neighborhoods, followed by siblings of those applicants, and finally, by applicants of 
the New Haven Public School district.   
 
In the second year of operation, siblings of currently enrolled scholars living in the 
same household will be eligible for preferential status to pre-empt another student 
from the general lottery-- based on available seats.  All scholar families who are 
accepted through the lottery process will be encouraged to attend an orientation 
session in August 2014 before classes begin. 

    
b. Discuss the student recruitment process and timetable to ensure 
effective public information to attract a diverse student body.  In 
particular, please detail the proposed school’s plan to attract, enroll, and 
retain students from among the following populations: students with a 
history of low academic performance, students who receive free or 
reduced-price lunches pursuant to federal law and regulations; students 
with a history of behavioral and social difficulties; students identified as 
requiring special education; and students who are English language 
learners. 

 
All interested New Haven families will have an opportunity to apply to the Academy. 
Scholars living in New Haven’s Dixwell and Newhallville neighborhoods are 
comprised of students with a history of low academic performance, students who 
receive free or reduced lunch and some who have a history of social, emotional and 
behavior concerns.  Included in this pool are scholars requiring special education and 
English language learners.  Students within the Dixwell and Newhallville community 
will be recruited in late March through newspaper advertisements, flyers distributed in 
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the various community health centers and churches, and public service announcements 
of local radio stations. We will also conduct town hall meetings for families in the 
local neighborhoods and attend community events to promote the Academy. All 
advertisements and flyers will highlight the Academy’s desire and preference to recruit 
ELL and special needs scholars.  

 
c. Describe the efforts the proposed school would make to reduce racial, 
ethnic and/or economic isolation.  Please discuss relevant programs (e.g., 
curricular and extracurricular and/or student teacher recruitment), if any, 
the school plans to implement. 

   
Connecticut law requires that school districts provide educational opportunities for 
their scholars to interact with other scholars and teachers from diverse racial, ethnic, 
and economic backgrounds.  This may occur through magnet programs, public school 
choice programs, charter schools, minority staff recruitment, inter or intra district 
programs or projects, distant learning, or other experiences.  Below is a description of 
how FUSE provides such experiences.  FUSE will participate in minority recruitment 
opportunities in and outside of the state to ensure a teaching and staffing pool that 
reflects the diversity of the Academy scholars.    

 
The Executive Director, on behalf of the Academy, will pursue relationships which 
foster learning and understanding between our scholars and older scholars from local 
colleges and universities, such as Southern Connecticut State University, University of 
New Haven, Gateway State Community College, Yale University and other New 
Haven area higher educational institutions.  We anticipate that these cooperative 
relationships will allow scholars and teachers to work with diverse global populations.  
 
Adoption to Common Core curriculum will allow scholars to learn about various 
cultures, countries and races from around the world.  Throughout the year, scholars 
will learn about cultures through instruction and recognition of Kwanzaa, Rosh 
Hashanah, Three Kings Day, Black History Month, Hispanic Heritage Month, and 
celebrations specific to the culture of our scholars.  Our arts and music programs 
promote artistic work that introduces and builds understanding of cultures and ethnic 
groups globally.28 

 

5. Student Discipline Policies 
 

a. Discuss how the proposed school would create and maintain a safe 
and strong learning environment. 

   
To prepare our scholars for life beyond the Academy walls, it is important to hold each 
student to the highest standards of personal conduct. Academy teachers and staff are 

28 See, Section V, Section 4, Question 2 pp. 67 
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expected to model these standards for scholars and to always be “Respectful, 
Responsible and Ready to Learn at all Times.” 
 
Based upon the success of Jumoke Academy Charter Schools, where individual and 
group academic and behavioral incentives are used, FUSE will develop a culture of 
academic achievement and social responsibility by implementing a clear and 
comprehensive code of conduct.  The Academy will have a clear set of behavioral 
expectations and enforce rules immediately and consistently.  Scholars will understand 
the correlation between personal responsibility/self-discipline and academic success/ 
community growth. 
 
FUSE and the BTWA Board are concerned about educating the whole child.  While it 
is imperative to prepare scholars academically, it is also essential to teach social skills.  
The culture and climate of The Academy will play a key role in whether it is 
successful.  The goal is for scholars to internalize and employ the skills of good 
behavior so that they are open and ready to learn from their teachers, peers and 
themselves. 
 
“One Voice” 
To establish this type of culture at BTWA, the Responsive Classroom approach 
will be adopted.  “One Voice” helps create an environment where all staff will be 
conscious of how we communicate to scholars, families and each other.  By 
consistently modeling and teaching about the power of pure language, our BTWA 
scholars will hear and observe our conduct and eventually learn to employ 
respectful and courteous language in school and in their homes. 
 
Our approach is based upon Responsive Classroom’s Seven Guiding Principles: 
 

• The social curriculum is as important as the academic curriculum; 
• How scholars learn is as important as what they learn: process and content 

go hand in hand; 
• The greatest cognitive growth occurs through social interaction; 
• There is a set of social skills that BTWA scholars need to be successful 

academically and socially: 
o Cooperation, 
o Assertion, 
o Responsibility, 
o Empathy, and  
o Self-Control 

• Knowing the scholars we teach – individually, culturally and 
developmentally – is as important as knowing the content we teach; 

• Knowing the families of the scholars we teach and working with them as 
partners is essential to scholar’s education, and 

• How the adults work together is as important as individual competence: 
Lasting change begins with the parent, teacher, school leader and greater 
community. 
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b. Describe the acts for which a student may be disciplined, include the 
consequences or range of consequences resulting from committing such 
acts. 

 
First and foremost, Academy teachers will handle problems within the classroom 
whenever possible.  However, when the teacher feels that the safety of any child or 
teacher is at risk, or the scholar is being so disruptive that the education of other 
scholars is being negatively affected, a Discipline Referral Form shall be completed so 
that an administrator is notified and can intervene immediately.   

 
All behavior reactions will be documented using the following range: 
 
Level 1 – Minor Violations 
Teacher handled. 
• Violation of class rules 
• Violation of expectations of being Responsible, Respectful and Ready to Learn 
 
Level 2 – Chronic Behaviors 
• Chronic Level 1 Offenses (+3x) 
• Chronic Disruptive Behavior  
• Gross Insubordination  
• Abusive Language 
• Mean-spirited Behavior 
   
Level 3 – Major Violations 
• Bullying 
• Harassment 
• Fighting/Physical Aggression 
• Threats/ Intimidation 
• Vandalism 
• Other 
 
Level 4 – Most Offensive 
• Possession of Controlled Substances 
• Weapon Possession 
• Assault 
• Chronic Level 3 Offenses 
• Other  
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c. Describe the proposed school’s policies regarding student expulsion 
and suspension (in- and out-of-school) for both general education and 
students identified as special education, and the educational alternatives 
available to students who are expelled or suspended.  In addition, please 
include the due process procedures the school would follow in applying 
the discipline policy for all students, including students identified as 
eligible for special education. 

 
The Scholar Development Room 
 
In our School, learning occurs in school and every possible step must be taken to keep 
scholars in school rather than isolate them entirely from the community and make 
them feel abandoned.  Loving the child means loving them through all aspects of their 
development – including their behavioral growth.  Schools all too easily suspend, 
rather than incorporate strategic supports for scholars.  This happens when small 
interactions or incidents are left unaddressed or when teachers are unable to stop large 
group instruction to effectively address young children who have the need to process, 
or talk-out, their challenges, frustrations or anger.  We believe that the Scholar 
Development Room is an excellent strategy for meeting the needs of all learners.  It 
functions best when used proactively, as a regularly scheduled part of the program for 
scholars identified as being in need of Tier II or Tier I interventions.  It can also be 
used as a place to work on front-loaded issues of conflict resolution, anger 
management and effective communication.  When needed, it can also serve in a 
reactionary manner for scholars in need of de-escalation or processing of issues so that 
further disciplinary consequences might be avoided. 
 
Although not directly related to Special Education, the Scholar Development Room is 
a space that can be used as an Interim Alternative Education Placement.   
 
For all scholars requiring special education, the School’s code of conduct applies.  
Scholars requiring special education may be suspended.  A set of specific procedural 
requirements must be followed in the event a scholar requiring special education 
engages in a behavior that requires a disciplinary intervention.   

 
If the District and parents of a scholar with a disability who has violated a school code 
of conduct are unable to agree on an appropriate placement, the limitations on the 
amount of time that child can be removed from his or her current placement will be 
determined as indicated in IDEA and State of Connecticut statures (see Sections 10-
233a to 10-233k, inclusive, of the Connecticut General Statues). 
 
“Exclusion” in state statures is defined as any denial of public school privileges to a 
scholar for disciplinary purposes.  An exclusion from school privileges, or from 
transportation only, for less than 10 consecutive school days, is a suspension; any 
exclusion from school privileges for greater than 10 consecutive days is an expulsion.  
The District will notify the parents using an effective means, of any exclusion from 
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school privileges exceeding 90 minutes; such notification will occur within 24 hours 
of the time the scholar was excluded. 
 
At the point in time when a scholar will be excluded from school for more than 10 
(cumulative) school days in a school year, a change in placement may occur; where 
the scholar is excluded for more than 10 consecutive school days, a change in 
placement does occur.  If a change in placement does occur, the District engages in 
several activities designed to address the behavior subject to the disciplinary action, 
whether it be assessment activities, reviving the IEP or determining if the misconduct 
is related to the child’s disability.  If a change in placement occurs, the child must: 

 
• Continue to receive educational services that enable the child to continue to 

participate in the general education curriculum, although in another setting, and 
to make progress toward meeting the goals set out in the scholar’s IEP; and 
 

• Receive, as appropriate, a functional behavioral assessment, and behavioral 
intervention services and modification designed to address the behavior 
violation so that it does not reoccur. 

 
The following steps must occur prior to a removal: 

 
 Manifestation Determinations – The Process 

 
 Whenever the District is considering an action for the removal of a scholar to an 
Interim Alternative Educational (“IAES”) by school personnel or by a hearing officer 
or other removal that constitute a change in placement, the District must notify the 
parents not later than the date on which the decision to remove the scholar to an IAES 
or other change of placement is made and provide the parents with a copy of the 
procedural safeguards notice. 

 
 Within 10 school days of any decision to change the placement of a child with a 
disability because of a violation of a code of scholar conduct, the PPT must review all 
relevant information in the scholars file, including the child’s IEP, any teacher 
observations and any relevant information provided by their parents to determine 
whether: 

 
• The scholar to continue to participate in the general curriculum, although in 
another setting, 
 
• The continuation of those services and modifications, including those described 
in the scholar’s current IEP, will enable the scholar to progress towards meeting 
the goals in the scholar’s IEP; and 

 
• Services and modifications to address the behavior that resulted in the removal to 
the IAES are designed to prevent the behavior from recurring. 
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General Requirement for Manifestation Review  
 
A review of the relationship between the Student’s disability and the behavior subject 
to disciplinary action to determine if the conduct is a manifestation of the disability 
must be made immediately, if possible, but in no case later than 10 school days after: 
 

• A decision is made by a superintendent of schools to change the placement of a 
student to an interim alternative education setting pursuant to section 201.7(e) 
of this Part; or  

 
• A decision is made by an impartial hearing officer to place a student in an 

interim alternative educational setting pursuant to section 201.8 of this Part; or 
 

• A decision is made by a board of education, district superintendent of schools, 
building principal or superintendent pursuant to section 201.7(a) or (b) of this 
Part to impose a suspension that constitutes a disciplinary change in placement. 

 
 Individuals to Carry Out Review  
 

A review shall be conducted by a manifestation team in a meeting, which shall include 
a representative of the school district knowledgeable about the student and the 
interpretation of information about child behavior, the parent and the relevant 
members of the CSDE as determined by the parent and the school district.  The parent 
must receive written notification prior to any manifestation team meeting to ensure 
that the parent has an opportunity to attend and inform the parent of the purpose of the 
meeting, the names of the individuals expected to attend and inform the parent of his 
or her right to have relevant members of the CSDE participate at the parent’s request. 

 
Conduct of Review   
 

The manifestation team shall review all relevant information in the student’s file 
including the student’s IEP, any teacher observations, and any relevant information 
provided by the parents to determine if: 
 

• The conduct in question was caused by or had a direct and substantial 
relationship to the student’s disability; or 

 
• The conduct in question was the direct result of the school district’s failure to 

implement the IEP. 
 
Determination in IEP  
 
If the manifestation team determines the conduct in question was the direct result of 
the school district’s failure to implement the IEP, the school district must take 
immediate steps to remedy those deficiencies.  
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Deficiencies in IEP  
 
If the manifestation team determines the conduct in question was the district’s result of 
the school district’s failure to implement the IEP, the school district must take 
immediate steps to remedy those deficiencies.  

 

6. Human Resource Policies 
 

a. Describe the criteria and standards to be followed in the hiring and 
dismissal process of teachers, administrators and other school staff.  In 
addition, please provide a sample job description for a teacher and a 
principal. 

 
In addition to posting for the principal’s position, FUSE will also provide postings for 
some of the following personnel: Executive Director, Dean of Students and 
Enrichment, Teachers, Academic Interventionist, Academic Assistant, Instruction and 
Professional Development Manager, School Nurse, Business and Operations Manager, 
Office Assistant, Information Technology Associate. FUSE will subscribe to the 
following hiring and dismissal policies for teachers, administrators and other school 
staff29.  A detailed Academy staff listing is incorporated in the Payroll Budget30.  
 
Hiring  
 
FUSE engages in a rigorous hiring process for all staff, instructional and non-
instructional, to ensure the highest level of instruction and support for our scholars and 
families. We will oversee final hiring decisions for faculty and non-instructional staff. 
Those decisions will be periodically reported to the Board. As a growing and well-
respected education management organization, FUSE utilizes a comprehensive 
selection checklist, which includes resume evaluation, interviews with the FUSE 
leadership team, and sample lesson delivery/performance task, as appropriate. All staff 
members, regardless of whether they served in instructional or non-instructional 
capacities, must be drawn to, and aligned with the mission to serve scholars and their 
families at the highest levels of excellence. During the selection process, candidates 
are evaluated in light of the following core competencies:  

  

29 Appendix 19: BTWA Organizational Structure & Interface with FUSE/ Job Descriptions 
30 Appendix 23: Projected Five Year Budget Statement / Payroll Budget/Enrollment Schedule 
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 INSTRUCTIONAL NON INSTRUCTIONAL 
EXPERIENCE/ 
PREPERATION 

Has the candidate had the proper 
educational training and experience to 
prepare them to be successful engaging 
and instructing students? 

Does the candidate have the proper 
educational training and experience 
necessary to independently and 
efficiently operate in the given 
position, collaborate with others and 
contribute to the growth of the 
organization as a whole? 

RIGOR / DRIVING 
SUCCESS 

Has the candidate demonstrated success 
at driving scholar achievement, using 
data to inform instruction, familiarity 
with the Common Core, and an innate 
desire to “do whatever it takes?” 

Has the candidate demonstrated past 
success at similar 
tasks/responsibilities, does he/she 
exhibit desire to consistently learn 
and improve, tackle issues and find 
resolutions, and reflect an innate 
desire to do whatever it takes? 

CONTRIBUTIONS Does the candidate seek to have an 
impact outside the classroom through 
extracurricular activities, school-wide 
programming or events, peer coaching, 
family engagement, community 
outreach, or other such contributions? 

Does the candidate seek to have an 
impact outside of his/her given task 
and responsibilities, and to 
continuously learn as a professional 
and contribute to the overall growth 
and progress of the organization? 

FIT Does the candidate demonstrate an 
ability to connect with, engage and 
develop a working rapport with 
scholars, families, and fellow educators 
to bring scholars’, families’, and their 
own professional experience to the next 
level? 

Does the candidate demonstrate an 
ability to connect with, engage and 
develop a working rapport with 
scholars, families, and fellow 
educators to bring scholars’, 
families’, and their own professional 
experience to the next level? 

 
On-Boarding 
 
Each new faculty and staff will participate in a formal orientation. During that time we 
will introduce the important policies and procedures that mirror and shape the school 
culture. We will introduce the FUSE employee handbook as the document which 
memorializes the procedures31.  
 
 
Evaluation & Development 
 
Administrators, faculty and staff engage with their supervisors throughout the year in 
evaluation and professional development.  Certified staff are evaluated and supported 
based on the Connecticut SEED model;32 similarly, non-certified staff engage in an 
annual performance appraisal process that includes goal setting, evaluation on 
performance tasks and a supportive action plan for areas in need of improvement.  

31 Appendix 16: Jumoke-FUSE Employee Handbook 
32 See, www.connecticutseed.org. 
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Areas of concern are addressed during these meetings, and various supports and 
resources are put in place to allow for professional growth in areas of weakness.   
 
If during the course of the annual evaluation process it is determined that an 
administrator, faculty or staff member will be non-renewed for the following year, the 
employee is notified within the following time frames: by May 1st for certified staff, or 
no later than 45 days prior to the contract expiration date for non-certified staff. 
 
Non-Renewal  
 
If during the course of the annual evaluation process it is determined that an 
administrator, faculty or staff member will be non-renewed for the following year, the 
employee is notified within the following time frames: by May 1st for certified staff, or 
no later than 45 days prior to the contract expiration date for non-certified staff. 
 
Termination  
 
When an employee exhibits sub-standard performance, or commits a policy infraction, 
the behavior is addressed immediately to insure that the employee is aware of the 
correct course of action.  If the corrective course of action is not followed, the 
supervisor then schedules a formal performance meeting in which an improvement 
plan is laid out, and the consequences of not following the improvement plan are made 
clear.  If the sub-standard performance or infractions continue, the supervisor 
recommends termination to the Principal and Executive Director.  The Principal and 
Executive Director review the information submitted and take action accordingly. 
FUSE will oversee terminations for faculty and non-instructional staff. Those 
decisions will be reported periodically to the Board.  
 

 
b. Describe the targeted staff size and teacher-to-student ratio aligned to 
the school mission, educational philosophy, students served, and 
budget. 

 
The FUSE staff model will provide for the academic and social needs of our scholars 
through providing multiple adult resources as instructors and positive role models. The 
BTWA Principal will take ownership of the day-to-day academic functions of the 
Academy.  The Dean of Scholars will support the Principal as it relates to culture, 
climate and family interface. Each class will have a Teacher and an Academic 
Assistant (AA).  Classroom sizes, previously noted, will not exceed 20 
PreKindergarten, 21 Kindergarten and 22 grade one through eighth grade scholars 
creating an average scholar-to-teacher ratio of approximately 11:1.  

 
FUSE also will use AA staff as enrichment after-school staff to ensure our scholars are 
well rounded and develop an appreciation for education beyond academics.  Many of 
our scholars will have an opportunity to participate in extracurricular activities, such 
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as, choir, debate, percussion/marching band, book club, foreign language, youth 
leadership clubs, basketball, drill team, Saturday and summer academies. 
 
Staffing needs as described above are considered during the budget creation process, 
so that all staff resources are fully funded and in place at the start of the Academy’s 
school year. 

 
 c. Discuss how the proposed school will attract, retain, and develop 
high quality teachers and school leaders. 

  
FUSE will actively recruit for high-quality teachers and school leaders, throughout the 
year and at venues previously noted in Section II. FUSE also maintains a continuing 
relationship with Teach for America, and corps members, which often comprise a 
balanced component of our annual recruitment efforts. 

 
Retention of our high-quality teachers and school leaders will be a continual focus.  
We will offer high-level, tailored professional development that supports professional 
growth on an individual and group level.  Additionally, our salary and benefits 
packages are competitive with peer institutions.  

 
d. Describe human resource policies governing salaries and fringe 
benefits, personnel contracts, and affirmative action and benefit 
packages. 

  
Salaries and Benefits: Salaries for teachers are based on a step schedule that accounts 
for earned degree and years of experience.  This step schedule is competitive with 
local peer institutions of the region, and is re-evaluated on an annual basis.  Salaries 
for administrators and staff will be based on a given salary range for the position and 
the individual’s years of experience, credentials and degree(s) earned.   
 
Teachers and Academic Assistants will work a 10-month year (approximately 180+ 
days), depending on the specific school schedule (extended or traditional) and the 
number of full professional development days scheduled for that year (varies between 
4 -6).  Teachers will accrue 15 sick days at the beginning of the year, per State statue, 
and personal time over the course of the year.  Only sick time can be carried forward 
up to the cap amount.  For instance, for most uncertified staff, it will be 25 days and 
for certified staff, it will be 150 days.  Personal time will not be carried forward year 
by year. 
 
FUSE administrators and staff will work a 12-month year, and will be given vacation 
time per their position, and accrue sick and personal time over the course of a year. 
Only sick time (a maximum of 25 days) can be carried forward. All full-time 
employees are eligible for health insurance coverage.  
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Contracts:  Contracts for school-level staff and faculty are issued on an annual basis.  
An offer to renew or a decision not to renew the contract is within the discretion of the 
Chief Executive Officer.  Details regarding this policy are provided in Question A.  
 
Affirmative Action:  It is the policy of FUSE, and will be the policy of FUSE to 
provide equal employment opportunities with regard to race, color, religion, sex, 
national origin, age, disability, marital status, veteran status, sexual orientation, genetic 
information or any other protected characteristics under applicable law.  This policy 
relates to all phases of employment, including, but not limited to, recruiting, 
employment, placement, promotion, transfer, demotion, reduction of workforce and 
termination, rates of pay, or other forms of compensation, selection for training, the 
use of all facilities, and participation in all company- sponsored employee activities.  
Provisions in applicable laws providing for bona fide occupational qualifications, the 
company will adhere to business necessity or age limitations where appropriate.  
 
As part of the company’s equal employment opportunity policy, FUSE will also take 
affirmative action as called for by applicable laws and Executive Orders to ensue tat 
minority group individuals, females, disabled veterans, recently separated veterans, 
other protected veterans, Armed Forces service medal veterans, and qualified disabled 
persons are introduced into our workforce and considered for promotions 
opportunities.   
 
Employees and applications shall not be subjected to harassment, intimidation or any 
type of retaliation because they have (1) filed a complaint; (2) assisted or participated 
in an investigation, compliance review, hearing or any other activity related to the 
administration of any federal, state or local law requiring equal employment 
opportunity; (3) opposed any act or practice made unlawful by any federal, state or 
local law requiring equal opportunity; or (4) exercised any other legal right protected 
by federal, state or local law requiring equal opportunity. 

 
a. Discuss how the proposed school will evaluate teachers and 
administrators.  In particular, explain how the school will implement the 
Connecticut Guidelines for Educator Evaluation by; (1) indicating that 
the governing council intends to adopt SEED for teacher and 
administrator evaluation and development; or (2) describing an 
alternative method for teacher and administrator evaluation and 
development that meets the “Core Requirements” outlined in the 
Connecticut Guidelines for Educator Evaluation. 

 
FUSE, has adopted the Connecticut SEED model for teacher and administrator 
evaluation and development, details of which can be found at 
www.connecticutseed.org.   
 
The Teacher evaluation and support system consists of multiple measures to paint an 
accurate and comprehensive picture of teacher performance.  Detailed descriptions of 
this process and review of all forms are covered during school-based orientations.  All 
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teachers will be evaluated in four components, grouped into two types of major 
categories: Teacher Practice and Student Outcomes. 
 
1. Teacher Practice Related Indicators:  An evaluation of the core      
instructional practices and skills that positively affect scholar learning.   This category 
is comprised of two components: 
(a) Observation of Teacher Performance and Practice (40%) as defined within the 
CCTT Rubric for Effective Teaching, which articulated five domains and seventeen 
indicators of teacher practice, and 
(b) Parent Feedback (10%) on teacher practice through surveys 
  
2. Student Outcomes Related Indicators:  An evaluation of teachers’ 

   contributions to scholar academic progress at the School and classroom 
 level.  There is also an option in this category to include scholar feedback. 
This area is comprised of two components: 
 
(a)  Student Growth and Development (45%) as determined by teacher’s scholar 
learning objectives (SLOs) and associated indicators of academic growth (IAGDs), 
 
(b) Whole-School Measures of Student Learning as determined by aggregate student 
learning indicators or student feedback (5%). 
 
Scores from each of the four components will be combined to produce a summative 
performance rating designation or Exemplary, Proficient Developing or Below 
Standard placements.  The performance levels are defined as: 
 
• Exemplary – Substantially exceeding indicators of performance, 
• Proficient – Meeting indicators of performance, 
• Developing – Meeting some indicators of performance but not others, 
• Below Standard – Not meeting indicators of performance. 

  
 

7. Child Day Care Services 
 Please note:  This section is required, but not subject to scoring. 
 

a. Indicate if child day care services will be provided (i.e., preschool 
and/or before and after school services to children).  If yes, please 
indicate the age range of the children the proposed school would serve 
in the program(s). 

 
Families have the option to contract for morning care starting at approximately 
7:45a.m. at the start of the school day and after care starting from dismissal until 5:30 
p.m.  Scholars who attend the morning program will receive breakfast and will be 
supervised by Academy staff.   
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FUSE will operate an extended day program commencing at the end of the school day.  
Staff will assist scholars with homework and other academic support they may need.  
In addition to homework assistance, scholars may register for school clubs, such as: 
computer club, arts and crafts, drum and drill, basketball, leadership clubs, etc.  
Transportation from these after-school activities will be provided by parents, although 
the Academy will work with parents to research other cooperative transportation 
options. 

 

8. Student Health and Welfare  
    Please note: This section is required, but not subject to scoring. 
 

 a. Describe the proposed school’s plan for the provision of the 
following services to students: school nurse, C.G.S. § 10-212; vision and 
hearing screening, C.G.S. § 10-214; immunization requirements, C.G.S. § 
10-214a: and mandatory health assessments, C.G.S. § 10-206 and 10-206a.  

  
Routine screenings will be provided according to state and City of New Haven laws 
and regulations.  The BTWA full time Nurse will coordinate all required health 
assessments, screenings: vision, hearing, immunization, etc. and maintenance of 
scholars’ health records to in accordance with state law.  

IV. SCHOOL VIABILITY 
 

1. Building Options 
 

a. Describe present options for a school building, including location, 
capacity and timeline for identifying and acquiring the facility. 

 
BTWA has selected 495 Blake Street, New Haven, Connecticut (“Property”) as its 
temporary location.  The Academy will occupy over 32,800 square feet out of the 
Property’s 70,000 square feet of space. It will house PreKindergarten through fourth 
grade during the Academy’s first two years of operation. The Property has been 
recently renovated and was previously home to a New Haven high school. Only 
minimal improvements are needed to prepare for an August 2014 opening. The 
Academy intends to negotiate and enter into a lease agreement by late spring 201433.  
 
Regarding a long-term home, the Academy is in negotiations with the Board of 
Directors of Highville Charter School. Highville is poised to purchase and renovate a 
multi-million dollar corporate property in the Science Park/Newhallville section of 
New Haven. The Academy has been invited to become a vested partner in creating a 
charter school campus serving both Highville and Academy scholars. This partnership 

33 Appendix 21: 495 Blake Street, New Haven, Connecticut Site Plan 
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has the potential to become one of the first such campuses in the state. The costs 
savings are limitless and the educational collaboration opportunities are priceless.  

 
 

b. Explain why this facility would be suitable for the proposed school, 
including any plans and associated timelines to renovate and bring the 
facility into compliance with all applicable school building codes. 
 

This Property is suitable for the Academy given its immediate temporary needs to 
house 300 scholars during its first three years of operation. Since the Property requires 
minimal renovation it is a short term cost effective option with a reasonable rental rate.  
An engineer and architect will be secured in early spring to inspect the Property and 
provide a renovation budget to ensure that the Property is in compliance with all 
applicable school building codes. This information will inform the negotiation of final 
lease terms.  

 

2. Financial Plan 
 

To assist applicants in responding to the below questions, the CSDE 
has developed templates for a pre-opening budget statement, a 
projected five-year budget statement, and a projected cash flow for 
year one of operation. The templates are available in Appendix C as 
well as here: 
http://www.sde.ct.gov/sde/lib/sde/Excel/equity/charter/2014budget.xls.  
 
The templates are designed to keep financial reporting requirements at a 
minimum, while enabling compliance with monitoring standards and 
comparability to public school financial data. They are merely sample 
formats; they may be amended, as necessary.  The CSDE encourages 
applicants to seek assistance from their financial adviser and/or Certified 
Public Accountant in preparing budget statements and in designing a 
financial plan and control system for a proposed school.  

 
The financial plan must reflect the expenses related to all commitments 
proposed in this application through the proposed school's fifth year of 
operation, including the School's mission, education program, expected 
student population, human resources, professional development, facilities, 
and growth plan. Financial projections must include total documented 
sources of revenue including the state per-pupil grant and other grants 
(federal, state, and private) and fundraising. If relying upon philanthropic 
support, please indicate the source and amount of such support, and attach 
a letter of commitment as documentation. When projecting salaries and 
benefits, please provide supporting evidence, including the title and salary 
of each position by line item and year.  
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a. Present a pre-opening budget statement detailing estimated start-up 
activities that are not reflected in the projected five-year budget 
statement. To provide a full understanding of the statement, please 
include a budget narrative explaining the projected amounts reported in 
the budget by line item and by year.  

 
Appendix 22: Pre-opening Budget Statement/ The Peter and Carmen Lucia Buck 
Foundation Planning Grant Award Letter  

 
b. Present a projected five-year budget statement detailing the 
estimated financial activity of the proposed school for the first five 
years of operation. The statement should contain all commitments 
proposed in the application. To provide a full understanding of the 
statement, please include a budget narrative explaining the 
projected amounts reported in the budget by line item and by year.  

 
Appendix 23:  Projected Five Year Budget Statement/ Payroll Budget/ 
Enrollment Schedule 

 
c.  Present a projected cash flow statement for year one of 
operation to show the estimated movement of funds in and out of 
the proposed school for year one of operation.  The statement must 
include a plan for funding cash flow shortfalls.  The statement 
should indicate an understanding of when grant funds will be 
available. 

 
  Appendix 24: Projected Cash Flow Statement. 
 

d. Present a schedule of borrowings and repayments.  Please identify any 
estimated funds borrowed (loans, notes, mortgages, etc.), including the 
source of the funds, repayment schedule, and purpose of the borrowing.  
The schedule of borrowings and repayments should be aligned to the 
pre-opening budget, projected five-year budget, and cash flow 
statement. 

 
BTWA does not anticipate borrowing funds to operate the Academy.  

 
e. Explain the structure for managing the proposed school's finances; 
please include any fiscal staff positions, required qualifications, and job 
duties.  

  
Booker T. Washington’s Board, through its Finance Committee, will exercise fiscal 
control and financial management of the Academy through an open and transparent 
relationship with the Academy’s Business and Operations Manager.  The Finance 
Committee will ensure that every aspect of the School's finances are in accordance 
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with GAAP, state laws and regulations and Board policy. At each Board meeting, the 
Business and Operations Manager will report on the status of all financial and 
operating accounts, including actuals versus budgeted statements. FUSE will oversee 
and provide technical finance expertise to the Business and Operations Manager. For 
example, the Business and Operations Manager will receive training in Abilia, the 
FUSE accounting software application which shall be used to, among other things, 
manage daily fiscal and business operations which will include the daily tracking of 
expenditures such as purchase orders and petty cash.  The Business and Operations 
Manager will report by schedule, and when requested, to the FUSE Chief Financial 
Officer.   
 

f. Describe the fiscal controls and financial management policies the 
governing council will employ to provide oversight of the proposed 
school's financial position.  Please be sure to describe a sound financial 
management system utilizing GAAP with adequate systems of internal 
controls. Also, please describe how the school will track finances in its 
daily business operations.  

 
FUSE will provide to the Academy a detailed finance policy manual, which shall 
include protocols and procedures for financial and operational management controls34  
(“FUSE Fiscal Policies and Procedures Manual”). The FUSE Fiscal Policies and 
Procedures Manual sets forth procedures, roles and responsibilities for the financial 
management of a school. For example, it includes policies and procedures for: budget 
creation, review and monitoring of daily expenditures; fixed asset management; 
deposits; accounts payable and receivables; petty cash management; purchase orders; 
expense reimbursements; month end closing to balance revenue and expenses; and 
other essential fiscal management protocols. Through its Business and Academic 
Services Management Agreement, the Academy is contracting with an experienced 
Connecticut charter school operator and education management organization.  The 
FUSE Chief Financial Officer has over 17-years of experience devising and 
implementing a sound financial management system using GAAP. The FUSE finance 
team has collectively over 40 years of experience in both the corporate and non-profit 
finance sectors. Accordingly, the Board can be assured that it will have access to a 
high-level of educational finance expertise and management.  

  

34 Appendix 25:  FUSE Fiscal Policies / Procedures 
 

 62 

                                                        

https://www.dropbox.com/s/a1xdyg1plwqctcr/FUSE%20Financial%20Policies%20and%20Procedures.pdf


 
 

3. Self-Evaluation and Accountability 
 

a. Describe the proposed school’s self-assessment or evaluation system 
to ensure that it is: (1) demonstrating educational progress of students; 
(2) meeting its stated mission and goals; (3) making sufficient efforts to 
attract, enroll and retain students from among the populations described 
in C.G.S. § 10-66bb(c)(A)(i) to (A)(v); and (4) making efforts to reduce 
racial, ethnic, and/or economic isolation. 

FUSE has created a self-assessment tool to ensure that the fidelity of the FUSE 
model is implemented and results in educational progress for Academy scholars. 
The FUSE Accreditation Standards 35 will also be used to insure that the Academy 
is following its stated missions and goals.  Working closely with the FUSE Chief 
Operating Officer FUSE will also modify the Accreditation Standards to specifically 
monitor its recruitment, enrollment and retention of Academy scholars from high-
need student populations including: (a) scholars with a history of low academic 
performance; (b) scholars who receive free or reduced-price lunch, pursuant to federal 
law and regulations; (c) scholars with a history of  behavioral and social difficulties; (d) 
scholars requiring special education; and (e) scholars who are English language 
learners. The Accreditation Standards will be further modified to include a rubric that 
addresses and accounts for ways in which the Academy has made efforts to identify, 
track and reduce a scholars feeling of racial and ethnic isolation. 

Appendix 11: FUSE Accreditation Standards  
 
See, Section V, Section 4 Preferences, Question 2. pp.67  
 

4. Timetable 
 

  a. Provide a detailed timetable of projected activities and dates leading 
to the opening of the proposed school.  The timetable should include, at 
least, activities related to community outreach, student enrollment, 
curriculum development, recruiting and hiring high-quality teachers and 
leaders, and building acquisition. 

 
Appendix 26: BTWA Timetable 

  

35 Appendix 11: FUSE Accreditation Standards  
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5. Transportation 
 
 Please note: This section is required, but not subject to scoring. 
 

a. Describe the plan for transporting students from within the local 
school district to and from the proposed school.  Please detail any 
arrangements that have been made with the local school board(s).  If the 
school plans to implement an extended-day or extended-year program 
that requires transportation beyond what the district provides, please 
detail any arrangements that have been made to transport these students.  
If necessary, please indicate what transportation options, if any, are 
available for out-of-district students. 

 
FUSE will recruit scholars residing within the New Haven Public School District 
(“District”).  In accordance with state law, the District must provide transportation to 
Academy scholars living in New Haven.  FUSE will work closely with the District to 
comply with its process and procedures.  FUSE will implement a Saturday Academy 
and Summer Academy and will work with Academy parents regarding transportation 
options. FUSE also intends to collaborate with the Hamden Public School District, a 
neighboring district, regarding transportation options for students residing in Hamden. 

 
NO FURTHER TEXT ON THIS PAGE 
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V. SECTION 4: PREFERENCES 
 

 
 

1. Serving High-Need Student Populations  
 

a. Pursuant to C.G.S. § 10-66bb(c)(3)(A) and (E), an applicant may be 
considered for this preference if you intend to be a charter school whose 
primary purpose is the establishment of an education program designed 
to serve one or more of the following high-need student populations: (1) 
students with a history of low academic performance; (2) students who 
receive free or reduced-price lunch, pursuant to federal law and 
regulations; (3) students with a history of behavioral and social 
difficulties; (4) students identified as requiring special education; (5) 
students who are English language learners; or (6) students of a single 
gender. Please indicate the high-need student population(s) that the 
proposed school would serve, and describe in no more than 250 words 
how the services and educational programs of the school would lead to 
academic achievement for such students. In deciding whether to award 
this preference, the SBE will consider your response as well as the extent 
to which the application presents highly credible and specific strategies 
to attract, enroll, and retain students from among the high-need student 
populations described above. The SBE will also consider all applicable 
sections of the application.  
 

FUSE, has strategically elected to work in urban cities, such as Hartford and 
Bridgeport, where the scholar population overwhelmingly includes : (a) scholars with 
a history of low academic performance; (b) scholars who receive free or reduced-price 
lunch, pursuant to federal law and regulations; (c) scholars with a history of  
behavioral and social difficulties; (d) scholars requiring special education; and (e) 
scholars who are English language learners. Scholars living in New Haven’s 
Dixwell/Newhallvile community, where the Academy will vigorously recruit its 
scholars, 36 share the same challenges as those underserved students in Bridgeport and 
Hartford.37 In fact, the school district of all three cities are part of the State’s Priority 
School Program primarily because of the vast number of low-income and 
underachieving students.38  
 

36 FUSE and BTWA will recruit students through a grass roots door to door effort that will include 
personal invitations to informational sessions, radio broadcast public service announcements, attendance 
at community gatherings and social events. In each of these outreach efforts we will highlight and 
welcome students requiring special education and students with a history of behavioral and social 
difficulties. 
37 Appendix 15:  Student Enrollment Performance in Dixwell/Newhallville Public Schools & New Haven 
Demographic Data 
38 See, (www.sde.ct.gov/sde/cwp/view.asp?a=2618&Q=321612

 

) 
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FUSE will actively enroll and retain high-need scholars from Dixwell/Newhallville by 
applying the same successful intricate strategies used in its Jumoke Academy Schools 
to address and serve the same high-need student population that we expect will attend 
the Academy.  As noted in the example of the day in the life of Jesse, an Academy 
scholar,39 all components of the Academy are focused on creating a learning 
environment where the scholar has (i) positive connections to adults; (ii) a safe and 
secure feeling; (iii) a teacher and academic assistant in each classroom who provide 
differential instruction and learning along with a purposeful classroom space; (iv) 
clearly defined expectations for academic excellence and social behavior; (v) 
numerous and frequent assessment opportunities; (vi) outlets and learning tools to 
modulate behavior; (vii)  learning opportunities outside of the classroom through 
summer academy, extended day activities and Saturday academic classes; and  (viii) 
the knowledge that any special education need will be met with a detailed plan by a 
trained certified expert who will recognize and translate a scholar’s learning obstacle 
and devise an individualized pathway to academic success.   
 
Lastly, and most importantly, FUSE values close family/community relationships. 
Through its Family & Community Institute it strives to keep parents connected and 
community members engaged. Our schools embrace a team concept where ever 
member (whether in or outside of the school) takes responsibility for and ownership of 
the educational outcomes desired for our scholars.  We have learned that parents and 
community members who are warmly invited into our school and provided with 
meaningful participation opportunities directly impact scholar achievement.  
 
For example, connected parents vested in scholars will more likely partner with 
teachers to ensure scholars produce organized and complete homework assignments. 
Accomplished community leaders bring needed resources to a school and serve as 
essential advocates for a school’s expansion and growth. Whether it is scholar 
community service activities, town hall meetings, school opening cook-outs, report 
card workshops, a rite of passage ceremony where scholars receive blazers, awards 
introduced by community leaders or any other of our numerous events which bring 
scholars, parents and community together, our schools serve as the 
interlocking  catalyst for all those interested in scholar success. These well-refined 
lessons and strategies will be applied to the Booker T. Washington Academy with 
fidelity. We anticipate the same success for the Academy as achieved in our FUSE 
managed Jumoke Academy Schools.  
  

2. Reducing Racial, Ethnic, and/or Economic Isolation  
 

a. An applicant may be considered for this preference if the proposed 
school will strive to reduce racial, ethnic, and/or economic isolation. 
Please describe the percentage and number of students you plan to 
enroll from the local school district(s). In no more than 250 words, please 

39 See, infra, Section I. 1. Mission and Vision Statements, p. 5-8 
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explain how your projected student body and educational program will 
reduce the racial, ethnic, and/or economic isolation of your students, 
school, and the greater communities that you serve. In deciding whether 
to award this preference, the SBE will consider your response as well as 
all applicable sections of the application.  
 

Urban communities racially and economically isolated due to decades of complicated 
housing patterns received yet another setback with the devastating 2008 recession. 
While relief, in the form of racially and economically balanced communities, appears 
bleak, FUSE, envisions a different reality and methodology to reduce feelings of racial 
and economic isolation. We strategically manage and control a scholar’s daily 
experience to, over time, reshape their outlook. We accomplish this through exposure 
to alternative environments and paths reflecting a more integrated and economically 
diverse society than that which is within a scholar’s limited surroundings.   
  
For example, FUSE hires a fully integrated staff including qualified community 
members that reflect the same population as that of the scholars we serve. Likewise, a 
number of the leadership positions in our schools, and within our FUSE management, 
are held by outstanding individuals with stellar academic credentials and deep work 
experiences. These leaders and managers are diverse like the scholars.  This approach 
provides the scholars with role models and instills in them the idea that any career path 
is possible through tenacity, diligence and targeted efforts.   
  
We will conduct strategic filed trips within and outside of the local community to 
widen the horizon of the Academy’s scholars. New Haven contains rich cultural 
institutions such as the Museum of British Art, the Yale School of Architecture, the 
Yale Repertory Theater and the Yale University Art Gallery. These excursions will 
expose our scholars to the creative images they will need to imagine and dream 
limitless possibilities. We want them to envision themselves, and to 
become, integral members of a larger contributing global community---world citizens 
that can make a difference. As with the other FUSE managed schools, the Academy 
will facilitate inter-state travel including visits to New York and the nation’s capital. 
As we expand our scholars' horizons we will provide them with the tools to : (1) 
overcome feelings of racial and economic isolation and (2) create their own re-defined 
vision that selectively incorporates positive past experiences and eliminates 
negative counterproductive life occurrences .  

 

3. Partnering with an Organization and/or School Leader with a Past Record 
of Success  
 

a. An applicant may be considered for this preference if the proposed 
school plans to partner with an organization that has a demonstrated 
ability to operate a high-quality public school and/or with a school 
leader who has significantly raised student  
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achievement over multiple years in a school(s). Please name the 
organization and/or school leader and present evidence of the 
organization’s and/or individual’s past record of success. In deciding 
whether to award this preference, the SBE will consider your response as 
well as all applicable sections of the application.  
 

The Board of Directors of Booker T. Washington Academy selected Family Urban 
Schools of Excellence, Inc., an education management organization that provides 
educational design, implementation and whole school management services, to 
oversee the financial, business, operation and administrative functions of the 
Academy. The parties entered into and executed a Business and Academic Services 
Management Agreement which delineates the services that FUSE will provide to the 
Academy.  The FUSE educational philosophy and strategic methodology emanates 
from the lessons learned from the Jumoke Academy Schools which boast a track 
record of student performance that has steadily grown over a 15 year period, a recent 
OSI of 90+ on a scale of 100 and narrowing achievement gaps within underserved 
urban populations.  
 
FUSE, like BTWA, embraces the mission that scholars can be educated for leadership 
and responsible citizenship by developing their cognitive, moral and social skills 
enabling them to compete academically and thrive in a diverse global community. 
FUSE’s educational philosophy grew out of the founding vision and mission of 
Thelma Ellis Dickerson who believed that every child can succeed with the love and 
support from community and family along with schools that deliver academic 
excellence and promote high expectations for every scholar.  BTWA, believes in the 
transformative work ethic and moral fortitude of Booker T. Washington, a former 
slave who was an advisor to presidents of the United States and a master negotiator 
and advocate for long-term educational and economic self-help strategies within the 
black community. FUSE has combined these two educational philosophies to create a 
school culture and environment that will produce a successful charter school 
experience for the scholars of the Dixwell/Newhallville community. 

 

4. Turning Around an Existing School  
 

a. Pursuant to C.G.S. § 10-66bb(c)(3)(B), an applicant may be considered 
for this preference if the proposed school’s primary purpose is to 
improve the academic performance of an existing school that has 
consistently demonstrated substandard academic performance, as 
determined by the Commissioner. Please indicate the school that you 
intend to turn around and describe your discussions to date, if any, with 
the local school district. In deciding whether to award this preference, 
the SBE will consider your response as well as all applicable sections of 
the application.  
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5. Serving an Underserved Geographic Location, Age/Grade Level, or Mission 
Not Addressed by Existing Charter Schools  
 

a. An applicant may be considered for this preference if the proposed 
school would serve an underserved geographic location, age/grade level, 
or mission not addressed by existing charter schools. Please indicate the 
geographic location, age/grade level, or mission that the school would 
serve and provide evidence that the location or age/grade level is 
underserved or the mission is not addressed by existing charter schools. 
In deciding whether to award this preference, the SBE will consider your 
response as well as all applicable sections of the application.  
 

As previously noted, FUSE will recruit scholars living in and around the 
Dixwell/Newhallville community, an underserved struggling community of color.40 
While Achievement First is constructing the first high school on Dixwell Avenue, 
within the New Haven boarder, there are currently no charter schools like the 
Academy focusing exclusively on PreKindergarten through eighth grade.  

 
 

6. Opening in a Priority School District or District with at Least 75 Percent 
Racial or Ethnic Minority Enrollment  
 

a. Pursuant to C.G.S. § 10-66bb(c)(3)(C) and (D), an applicant will be 
awarded this preference if the proposed school would open in a Priority 
School District or a district with at least seventy-five percent racial or 
ethnic minority enrollment. Please indicate the district where the school 
would operate.  
 

The Connecticut State Department of Education has identified New Haven as among 
the Priority School Program districts for the 2013-2014 school year. The Academy 
will recruit students from New Haven and primarily scholars residing in the Dixwell 
(www.sde.ct

.gov/sde/cwp/view.asp?a=2618&Q=321612
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and Gateway Community College.  These partnerships may include: (1) career workshops; 
(2) field trips; (3) research; (4) professional development; (5) alumnae recruitment 
and (6) grant partnerships. Recently, the Yale School of Management’s Outreach 
Nonprofit Consulting team identified the FUSE Executive Director Fellowship program in 
its cohort for 2014-2015.41 

8. Locating at a Work Site  
 

a. Pursuant to C.G.S. § 10-66bb(c) (3)(F), an applicant will be awarded 
this preference if the applicant plans to locate its proposed school at a 
work site. A work site is a facility shared by another school or business. 
Please describe the work site where the school would be located.  
 

The Academy’s temporary location is 495 Blake Street, New Haven, Connecticut 
(“Property”). This Property consists of 70,000 square feet and the Academy would 
occupy approximately 32,800 square feet. There is adequate parking at the Property. 
Previously, the Property was a high school and requires minimal renovations to 
prepare for a fall 2014 opening.  
 
Tenants occupying the Property include: (1) Early Child Learning Center, a New 
Haven Board of Education sponsored school; (2) Family Care Visiting Nurses; and (3) 
the call center and back-office space of All American Waste, a recycling and waste 
management organization. Each tenant possess synergies that FUSE can employ for 
the Academy’s benefit.  For example, we may partner with All American Waste to 
create an environmental science field trip focusing on recycling and resource 
management policies. Visiting Nurses can assist with recruitment of the Academy’s 
nurse. Lastly, connecting with the Early Child Learning Center may lead to 
collaborative professional development workshops and create a Kindergarten feeder 
link to a growing Academy.  
 

 
    Appendix: 21: 495 Blake Street Site Plan 
 
 
 
  

41 Appendix 18: Memorandum of Understanding between Family Urban  
Schools of Excellence Inc. (FUSE) and Yale School of Management (SOM)  
Outreach Nonprofit Consulting Team 
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Appendix 8: 2013 School and District Performance Index 































	  
Appendix	  10:	  	  Business	  and	  Academic	  Services	  Management	  

Agreement	  
	  



































































IN WITNESS WHEREOF, the Parties have caused this Agreement to be signed and 
delivered by their duly authorized representatives. 
 
THIS AGREEMENT CONTAINS A BINDING ARBITRATION PROVISION 
WHICH MAY BE ENFORCED BY THE PARTIES 
 
 
 

 
Booker T. Washington Academy 

 
January 20, 2014 
 
 
 

 

  













































	  
Appendix	  12:	  FUSE	  Organizational	  Structure	  and	  Interface	  with	  
BTWA	  /	  Service	  Flow	  with	  BTWA	  /	  Management	  Services	  Flow	  

Chart	  /	  Selected	  Academic	  Service	  Flow	  with	  BTWA	  







   MANGAEMENT SERVICES FLOW CHART 
Chief Executive Officer 

  

ACADEMIC 
Chief Academic Officer  

FINANCIAL 
Chief Financial Officer 

OPERATIONS 
Chief Operating Officer 

DEVELOPMENT 
Chief Development Officer 

SCHOOL LEADERSHIP 
Develop administration 
as stewards of FUSE 
model. 

BUDGET 
Develop and monitor 
school budgets. Work 
with Board to oversee 
school finances. 

FACILITIES & SAFETY 
Oversee daily 
maintenance, major 
repairs and renovations. 
Establish regulatory 
compliant safety 
protocols. 
 

IT 
Procurement of 
technology equipment, 
services IT support  

MARKETING 
Develop & implement 
strategic plans to 
further the 
mission/brand.  Ensure 
data accuracy; manage 
internal & external 
messaging. Draft annual 
reports. 

COMMUNITY 
OUTREACH 
Devise & implement 
community engagement 
strategy. Build 
collaborative 
relationships to advance 
strategic objectives.  

CURRICIULUM 
Ensure fidelity to Common 
Core curriculum & character 
development through daily 
instruction, Saturday & 
Summer Academy, Scholar 
Development Room. 

INSRTUCTION 
Technical support for lesson 
planning, signature 
instructional strategies, 
technology integration and 
behavior management.  

ASSESSMENT 
Student: Develop & 
implement state mandated & 
other assessments.  
School: Devise & implement 
accreditation Standards   

PROFESSIONAL 
DEVELOPMENT 
Develop, implement & 
monitor learning 
structures for certified 
staff to increase scholar 
achievement  

GRANTS MANAGEMENT 
Monitor expenditures and 
reporting.  

BACK OFFICE 
ACCOUNTING SERVICES 
Includes processing of 
payroll, A/P, A/R & 
Month-end Close 

AUDIT 
Review of documents and 
advise during annual 

  

BENEFITS 
National health benefits 
package renewal 

RECRUITMENT 
Recruiting & onboarding 
school leaders, teachers 
and staff 

FAMILY & COMMUNITY 
INSTITUTE 
Oversee formal 
framework for  
parental engagement in  
scholar’s education & 
school community.  

 

ADMISSIONS; RECORDS 
Recruitment, registration, 
data warehouse, state 
reporting & assessment 
reports. 

MECHANICS 
Oversee transportation, 
food service & other 
operational vendors. 

WEBSITE  
Manage structure, 
content & effectiveness 
as communication & 
marketing tool. 

HUMAN RESOURCES 
 

GENERAL COUNSEL 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FUNDRAISING 
Implement new school 
start-up & existing 
sustainability. Oversee 
grant reporting. Liaison 
with private and public 
funders. 

TALENT MANAGEMENT 
Human capital needs; 
strategic planning & 
placement supports. 























 

Appendix 13: Principal’s Job Description 















































































 

Appendix 15: Student Enrollment/ Performance in Dixwell Newhallville 
Public Schools/ New Haven Demographic Data 

















































































































 

Appendix 18: Memorandum of Understanding between Family Urban 
Schools of Excellence Inc. (FUSE) and Yale School of Management (SOM) 

Outreach Nonprofit Consulting Team 









	  
Appendix	  19:	  	  BTWA	  Organizational	  Chart	  /	  Job	  Descriptions	  	  



























































 

Appendix 22: Pre-opening Budget Statement and the Peter and Carmen 
Lucia Buck Foundation Award Letter 



Revenue Code Budget	  Line-‐item	  Notes

	  	  	  	  	  In-‐kind	  Services 75,000.00	  	  	  	  	  	  	  	  	  

FUSE,	  CMO	  professional	  Services:	  
Enrollment,	  Curriculum,	  Operations,	  
Human	  Resources	  &	  Project	  
Management

	  	  	  	  	  Private	  Contributions 100,000.00	  	  	  	  	  	  	  

The	  Peter	  &	  Carmen	  Lucia	  Buck	  
Foundation	  -‐	  2013-‐2014	  Planning	  Year	  
Grant	  Award

Total	  Revenue	   175,000.00$	  	  	  	  

Expenditures
	  	  	  	  	  Salary	  -‐	  Administrators 111A 18,000.00	  	  	  	  	  	  	  	  	   Executive	  Director	  (May-‐June	  2014)
	  	  	  	  	  Salary	  -‐	  Teachers 111B
	  	  	  	  	  Salary	  -‐	  Other 112A
	  	  	  	  	  Salary	  -‐	  Support	  Staff 112B 5,205.00	  	  	  	  	  	  	  	  	  	  	   Operations	  Manager	  -‐	  Month	  of	  June	  
	  	  	  	  	  Benefits 200 5,795.00	  	  	  	  	  	  	  	  	  	  	   25%	  Benefits	  Factor
Subtotal 29,000.00$	  	  	  	  	  	  

Services	  and	  Activities
	  	  	  	  	  In-‐service	  Development	  Staff 322
	  	  	  	  	  Pupil	  Services 323
	  	  	  	  	  Field	  Trips 324

	  	  	  	  	  Parent	  Activities 325 5,000.00	  	  	  	  	  	  	  	  	  	  	  
Parent	  Community	  Engagement	  -‐	  Mail	  
Costs	  and	  Free	  Events

	  	  	  	  	  Professional	  Tech	  Services 330 34,500.00	  	  	  	  	  	  	  	  	  

Architect/Engineer,	  Legal,	  Project	  
Manager,	  Charter	  School	  Application	  &	  
Draft	  Review	  &	  Other	  Consultants	  -‐	  
(Including	  In-‐kind	  Services	  by	  FUSE.	  
Inc.)

	  	  FUSE	  In-‐kind	  Services 75,000.00	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Accounting	   330 5,000.00	  	  	  	  	  	  	  	  	  	  	   Sage	  &	  Microix	  Accounting	  Software
	  	  	  	  	  Audit 331
	  	  	  	  	  Student	  Transportation 510
	  	  	  	  	  Postage	  and	  Shipping 530
	  	  	  	  	  Travel 530
Subtotal 580 119,500.00$	  	  	  	  
Physical	  Plant
	  	  	  	  	  Rent 400
	  	  	  	  	  Utilities 400
	  	  	  	  	  Custodial	  Services 400
	  	  	  	  	  Maintenance	  and	  Repairs 400
	  	  	  	  	  Renovations	  /	  Expansion 400
Subtotal -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Marketing	  and	  Development
	  	  	  	  	  Charter	  Management	  Org. 590

	  	  	  	  	  Advertising 590 12,500.00	  	  	  	  	  	  	  	  	  

	  Human	  Resources	  Recruitment;	  
Enrollment	  &	  Marketing	  -‐	  FUSE	  Inc.	  will	  
support	  the	  additional	  advertising	  costs	  

	  	  	  	  	  Printing 590 2,000.00	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Insurance 590
Subtotal 14,500.00$	  	  	  	  	  	  
Supplies	  and	  Equipment
	  	  	  	  	  Supplies	  -‐	  Instructional 611
	  	  	  	  	  Supplies	  -‐	  Administrative 612 3,500.00	  	  	  	  	  	  	  	  	  	  	   	  General	  Administrative	  Supplies	  
	  	  	  	  	  Text	  Books 641
	  	  	  	  	  Library	  Books 642
	  	  	  	  	  Supplies	  -‐	  General 690

	  	  	  	  	  Computers 700 5,000.00	  	  	  	  	  	  	  	  	  	  	  
	  Laptop	  Computers	  of	  the	  Executive	  
Director,	  Principal	  	  

	  	  	  	  	  Furniture 700 3,500.00	  	  	  	  	  	  	  	  	  	  	  
	  Office	  Furniture	  for	  Administrative	  and	  
Support	  Staff	  Hired	  Prior	  to	  7/1/14	  

	  	  	  	  	  Vehicles 700
	  	  	  	  	  Other	  Equipment 700
Subtotal 12,000.00$	  	  	  	  	  	  
Other	  Objects
	  	  	  	  	  Other	  Objects	  (e.g.,	  in-‐kind) 800
Subtotal -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Loan	  Repayments
	  	  	  	  	  Interest 900
	  	  	  	  	  Principal 900
Subtotal -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Total	  Expenditures 175,000.00$	  	  	  	  
Income	  Less	  Expenditures -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Additional	  Notes:	  	  FUSE	  Inc.	  (CMO)	  has	  already	  been	  incurring	  expenses	  relating	  to	  the	  startup	  of	  Booker	  T.	  Washington	  Academy	  and	  has	  received	  $100K	  in	  funding	  from	  the	  
the	  Peter	  &	  Carmen	  Lucia	  Buck	  Foundation.	  	  

Pre-‐opening	  Budget	  Statement	  
Start-‐up	  Explanation	  of	  Revenues	  and	  Expenditures











	  
Appendix	  23:	  Projected	  Five-‐Year	  Budget	  Statement	  /	  Enrollment	  

Schedule	  



Revenue Code 2014-‐2015 2015-‐2016 2016-‐2017 2017-‐2018 2018-‐2019
	  	  	  	  	  Number	  of	  Students 300 387 453 519 585
	  	  	  	  	  Per-‐pupil	  Revenue 3,300,000.00$	  	  	  	  	   4,257,000.00$	  	  	  	  	   5,209,500.00$	  	  	  	  	  	   5,968,500.00$	  	  	  	  	   6,727,500.00$	  	  	  	  	   Per	  Pupil	  Allotment	  Based	  on	  $11K	  for	  the	  first	  two	  years,	  then	  increased	  to	  $11.5K	  for	  years	  three	  and	  four.
	  	  	  	  	  Student	  Entitlements 148,656.00	  	  	  	  	  	  	  	  	  	   153,115.68	  	  	  	  	  	  	  	  	  	   157,709.15	  	  	  	  	  	  	  	  	  	  	  	   162,440.42	  	  	  	  	  	  	  	  	  	   167,313.64	  	  	  	  	  	  	  	  	  	   Title	  I	  and	  Title	  II	  Part-‐A	  Projected	  Grant	  Funding	  
	  	  	  	  	  Grants
	  	  	  	  	  Federal	  New	  Charter	  Start-‐up	  Grant 500,000.00	  	  	  	  	  	  	  	  	  	   -‐	   -‐	   -‐	   -‐	   BTW	  will	  be	  applying	  for	  a	  Federal	  Charter	  Start	  up	  Grant	  to	  Cover	  Facilities	  Renovations	  and	  Set	  up

	  	  	  	  	  E-‐Rate	  Reimbursements 360,000.00	  	  	  	  	  	  	  	  	  	   43,200.00	  	  	  	  	  	  	  	  	  	  	  	  	   44,496.00	  	  	  	  	  	  	  	  	  	  	  	  	  	   45,830.88	  	  	  	  	  	  	  	  	  	  	  	  	   47,205.81	  	  	  	  	  	  	  	  	  	  	  	  	  

	  	  	  	  	  Special	  Education	  Expense	  Reimbursements	   148,500.00	  	  	  	  	  	  	  	  	  	   152,955.00	  	  	  	  	  	  	  	  	  	   157,543.65	  	  	  	  	  	  	  	  	  	  	  	   162,269.96	  	  	  	  	  	  	  	  	  	   167,138.06	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Interest	  Income 50.00	   50.00	   50.00	   50.00	   50.00	  
	  	  	  	  	  In-‐kind	  Services -‐	   -‐	   -‐	   -‐	   -‐	  
	  	  	  	  	  FUSE	  Inc.	  Give	  Back	  Contribution 152,789.00	  	  	  	  	  	  	  	  	  	   83,632.00	  	  	  	  	  	  	  	  	  	  	  	  	   103,929.88	  	  	  	  	  	  	  	  	  	  	  	   114,909.07	  	  	  	  	  	  	  	  	  	   125,920.75	  	  	  	  	  	  	  	  	  	  

	  	  	  	  	  Private	  Contributions 550,000.00	  	  	  	  	  	  	  	  	  	   100,000.00	  	  	  	  	  	  	  	  	  	  
Total	  Revenue	   5,159,995.00$	  	  	  	  	   4,789,952.68$	  	  	  	  	   5,673,228.68$	  	  	  	  	  	   6,454,000.33$	  	  	  	  	   7,235,128.26$	  	  	  	  	  

Expenditures
	  	  	  	  	  Salary	  -‐	  Administrators 111A 265,000.00	  	  	  	  	  	  	  	  	  	   272,950.00	  	  	  	  	  	  	  	  	  	   281,138.50	  	  	  	  	  	  	  	  	  	  	  	   289,542.67	  	  	  	  	  	  	  	  	  	   298,259.83	  	  	  	  	  	  	  	  	  	   Principal,	  Executive	  Director	  &	  Business/Operations	  Mgr.

	  	  	  	  	  Salary	  -‐	  Teachers 111B 1,021,577.20	  	  	  	  	  	  	   1,253,233.06	  	  	  	  	  	  	   1,441,341.61	  	  	  	  	  	  	  	   1,638,227.58	  	  	  	  	  	  	   1,835,920.69	  	  	  	  	  	  	  

	  	  	  	  	  Salary	  -‐	  Educational	  Aids 112A 446,077.20	  	  	  	  	  	  	  	  	  	   581,378.06	  	  	  	  	  	  	  	  	  	   689,840.96	  	  	  	  	  	  	  	  	  	  	  	   802,221.91	  	  	  	  	  	  	  	  	  	   1,005,979.84	  	  	  	  	  	  	  
	  	  	  	  	  Salary	  -‐	  Support	  Staff 112B 83,000.00	  	  	  	  	  	  	  	  	  	  	  	  	   85,490.00	  	  	  	  	  	  	  	  	  	  	  	  	   88,054.70	  	  	  	  	  	  	  	  	  	  	  	  	  	   90,696.33	  	  	  	  	  	  	  	  	  	  	  	  	   93,417.24	  	  	  	  	  	  	  	  	  	  	  	  	   Clerical	  Staff
	  	  	  	  	  Salary	  -‐	  Other 119 301,925.00	  	  	  	  	  	  	  	  	  	   424,547.75	  	  	  	  	  	  	  	  	  	   526,911.68	  	  	  	  	  	  	  	  	  	  	  	   547,189.04	  	  	  	  	  	  	  	  	  	   567,917.20	  	  	  	  	  	  	  	  	  	   Student	  Support	  Svc's	  Staff,	  Extended	  Day	  Enrichment	  Staff	  &	  Custodial	  Staff
	  	  	  	  	  Benefits 200 588,365.67	  	  	  	  	  	  	  	  	  	   727,221.05	  	  	  	  	  	  	  	  	  	   862,289.33	  	  	  	  	  	  	  	  	  	  	  	   988,453.44	  	  	  	  	  	  	  	  	  	   1,171,051.86	  	  	  	  	  	  	   Fringe	  Benefits	  for	  All	  Staff
Subtotal 2,705,945.07$	  	  	  	  	   3,344,819.92$	  	  	  	  	   3,889,576.78$	  	  	  	  	  	   4,356,330.97$	  	  	  	  	   4,972,546.66$	  	  	  	  	  

Services	  and	  Activities
	  	  	  	  	  In-‐service	  Development	  Staff 322 20,000.00	  	  	  	  	  	  	  	  	  	  	  	  	   21,000.00	  	  	  	  	  	  	  	  	  	  	  	  	   22,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	   23,000.00	  	  	  	  	  	  	  	  	  	  	  	  	   24,000.00	  	  	  	  	  	  	  	  	  	  	  	  	   Staff	  Professional	  Development
	  	  	  	  	  Pupil	  Services 323 7,500.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   15,000.00	  	  	  	  	  	  	  	  	  	  	  	  	   15,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	   15,000.00	  	  	  	  	  	  	  	  	  	  	  	  	   15,000.00	  	  	  	  	  	  	  	  	  	  	  	  	   Tutorial	  Service	  Consultants
	  	  	  	  	  Field	  Trips 324 7,500.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   9,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   10,500.00	  	  	  	  	  	  	  	  	  	  	  	  	  	   12,000.00	  	  	  	  	  	  	  	  	  	  	  	  	   14,250.00	  	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Parent	  Activities 325

	  	  	  	  	  Professional	  Tech	  Services 330 37,300.00	  	  	  	  	  	  	  	  	  	  	  	  	   38,269.00	  	  	  	  	  	  	  	  	  	  	  	  	   39,267.07	  	  	  	  	  	  	  	  	  	  	  	  	  	   40,295.08	  	  	  	  	  	  	  	  	  	  	  	  	   41,353.93	  	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Accounting	   330 5,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   Accounting	  Software	  Expense
	  	  	  	  	  Audit 331 15,000.00	  	  	  	  	  	  	  	  	  	  	  	  	   15,450.00	  	  	  	  	  	  	  	  	  	  	  	  	   15,913.50	  	  	  	  	  	  	  	  	  	  	  	  	  	   16,390.91	  	  	  	  	  	  	  	  	  	  	  	  	   16,882.63	  	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Student	  Transportation 510

530 425,500.00	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Telephone 530 48,000.00	  	  	  	  	  	  	  	  	  	  	  	  	   49,440.00	  	  	  	  	  	  	  	  	  	  	  	  	   50,923.20	  	  	  	  	  	  	  	  	  	  	  	  	  	   52,450.90	  	  	  	  	  	  	  	  	  	  	  	  	   54,024.42	  	  	  	  	  	  	  	  	  	  	  	  	   Voice	  Over	  IP	  System	  and	  Internet	  Expenditures
	  	  	  	  	  Postage	  and	  Shipping 530 4,500.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,635.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,774.05	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,917.27	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,064.79	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Travel 530 700.00	   721.00	   742.63	   764.91	   787.86	   Employee	  Mileage	  Reimbursement	  Expense
Subtotal 580 571,000.00$	  	  	  	  	  	  	  	   158,515.00$	  	  	  	  	  	  	  	   164,120.45$	  	  	  	  	  	  	  	  	   169,819.07$	  	  	  	  	  	  	  	   176,363.63$	  	  	  	  	  	  	  	  
Physical	  Plant

	  	  	  	  	  Rent 400 280,000.00	  	  	  	  	  	  	  	  	  	   285,600.00	  	  	  	  	  	  	  	  	  	   291,312.00	  	  	  	  	  	  	  	  	  	  	  	   497,138.24	  	  	  	  	  	  	  	  	  	   507,081.00	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Utilities 400 57,200.00	  	  	  	  	  	  	  	  	  	  	  	  	   58,916.00	  	  	  	  	  	  	  	  	  	  	  	  	   85,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	   90,000.00	  	  	  	  	  	  	  	  	  	  	  	  	   95,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Custodial	  Services 400
	  	  	  	  	  Maintenance	  and	  Repairs 400 65,020.00	  	  	  	  	  	  	  	  	  	  	  	  	   66,970.60	  	  	  	  	  	  	  	  	  	  	  	  	   68,979.72	  	  	  	  	  	  	  	  	  	  	  	  	  	   71,049.12	  	  	  	  	  	  	  	  	  	  	  	  	   73,180.58	  	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Renovations	  /	  Expansion 400 510,000.00	  	  	  	  	  	  	  	  	  	   10,000.00	  	  	  	  	  	  	  	  	  	  	  	  	   10,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	   15,000.00	  	  	  	  	  	  	  	  	  	  	  	  	   15,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  
Subtotal 912,220.00$	  	  	  	  	  	  	  	   421,486.60$	  	  	  	  	  	  	  	   455,291.72$	  	  	  	  	  	  	  	  	   673,187.36$	  	  	  	  	  	  	  	   690,261.58$	  	  	  	  	  	  	  	  
Marketing	  and	  Development
	  	  	  	  	  Charter	  Management	  Org. 590 450,720.60	  	  	  	  	  	  	  	  	  	   470,632.00	  	  	  	  	  	  	  	  	  	   556,929.88	  	  	  	  	  	  	  	  	  	  	  	   633,909.12	  	  	  	  	  	  	  	  	  	   710,920.75	  	  	  	  	  	  	  	  	  	   CMO	  Fee	  =	  10%	  of	  Operating	  Budget	  (Not	  Including	  $500K	  Renovation	  Grant)

FUSE	  at	  BTWA	  Projected	  Five	  Year	  Budget	  Statement	  

	  	  	  	  	  Communication	  -‐	  E-‐Rate	  	  

Legal	  Expense	  and	  Professional	  Services,	  	  including	  Payroll	  Svc.	  Fees	  &	  Equipment	  
Technical	  Repairs

Classroom	  &	  Specials	  Teachers,	  SpEd	  Teachers	  and	  50%	  of	  Summer	  School	  /	  
Saturday	  Academy
Academic	  Assistants	  Including	  Summer	  School	  and	  Saturday	  Academy	  
Assignments

$400,500.00	  of	  E-‐Rateable	  Internal	  Wiring,	  Connections	  and	  Network	  
Maintenance.	  $10K	  Network	  Room	  Build	  out	  /	  Supplies,	  $5K	  for	  Voice	  Over	  IP	  
Phones	  &	  $10K	  Intercom	  Software	  for	  Phone	  System.

One	  Building	  for	  Years	  1-‐3	  and	  a	  Second	  Building	  Added	  in	  Years	  4-‐5.	  Rent	  is	  
based	  on	  $14/square	  foot.

Reimbursement	  of	  90%	  of	  the	  Estimated	  Internal	  Wiring	  ,	  Connections	  &	  Maintenance	  Award	  in	  Year	  1	  
and	  the	  P/Y's	  E-‐Rate	  Telecom	  Award	  Thereafter.	  It	  is	  estimated	  that	  BTW's	  Free	  &	  Reduced	  Lunch	  Rate	  is	  
at	  least	  75%,	  which	  would	  yield	  a	  90%	  E-‐Rate	  reimbursement	  rage.

Discretionary	  Contribution	  by	  FUSE	  to	  aid	  the	  BTWA	  Operating	  Budget

Estimated	  at	  2	  FTE's	  -‐	  One	  FTE	  for	  SpEd	  and	  One	  FTE	  for	  Speech	  -‐	  To	  be	  reimbursed	  by	  the	  various	  
disctricts	  per	  State	  statute.

Year	  #1	  (Buck	  Foundation	  $300K	  +	  Calder	  Foundation	  $100K	  +	  $150K	  Gruanstein	  Foundation)	  	  
Year	  #2	  (Buck	  Foundation	  $100,000.00)
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	  	  	  	  	  Advertising 590 5,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,150.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,304.50	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,463.64	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,627.54	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Printing 590 3,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,090.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,182.70	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,278.18	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,376.53	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Insurance 590 35,000.00	  	  	  	  	  	  	  	  	  	  	  	  	   36,750.00	  	  	  	  	  	  	  	  	  	  	  	  	   45,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	   47,250.00	  	  	  	  	  	  	  	  	  	  	  	  	   49,612.50	  	  	  	  	  	  	  	  	  	  	  	  	   Liability,	  Professional	  &	  Workers	  Compensation	  Insurance
Subtotal 493,720.60$	  	  	  	  	  	  	  	   515,622.00$	  	  	  	  	  	  	  	   610,417.08$	  	  	  	  	  	  	  	  	   689,900.94$	  	  	  	  	  	  	  	   769,537.32$	  	  	  	  	  	  	  	  
Supplies	  and	  Equipment
	  	  	  	  	  Supplies	  -‐	  Instructional 611 116,760.00	  	  	  	  	  	  	  	  	  	   131,090.80	  	  	  	  	  	  	  	  	  	   145,843.68	  	  	  	  	  	  	  	  	  	  	  	   161,082.83	  	  	  	  	  	  	  	  	  	   176,904.44	  	  	  	  	  	  	  	  	  	   Instructional	  Supplies,	  Subscriptions,	  Software	  &	  Music	  Supplies
	  	  	  	  	  Supplies	  -‐	  Administrative 612 5,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Textbooks 641 48,900.00	  	  	  	  	  	  	  	  	  	  	  	  	   26,200.00	  	  	  	  	  	  	  	  	  	  	  	  	   29,500.00	  	  	  	  	  	  	  	  	  	  	  	  	  	   32,200.00	  	  	  	  	  	  	  	  	  	  	  	  	   35,200.00	  	  	  	  	  	  	  	  	  	  	  	  	   Student	  Textbooks
	  	  	  	  	  Library	  Books 642
	  	  	  	  	  Supplies	  -‐	  General 690 49,500.00	  	  	  	  	  	  	  	  	  	  	  	  	   53,571.00	  	  	  	  	  	  	  	  	  	  	  	  	   57,673.05	  	  	  	  	  	  	  	  	  	  	  	  	  	   61,807.08	  	  	  	  	  	  	  	  	  	  	  	  	   65,974.05	  	  	  	  	  	  	  	  	  	  	  	  	   Student	  Activities	  Expense	  &	  Uniform	  Expense
	  	  	  	  	  Supplies	  -‐	  Student	  Lunch	  Expense 690 2,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,400.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,880.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,456.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,147.20	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   Unpaid	  Student	  Lunch	  Balances
	  	  	  	  	  Computers 700 79,800.00	  	  	  	  	  	  	  	  	  	  	  	  	   48,700.00	  	  	  	  	  	  	  	  	  	  	  	  	   48,700.00	  	  	  	  	  	  	  	  	  	  	  	  	  	   59,700.00	  	  	  	  	  	  	  	  	  	  	  	  	   24,700.00	  	  	  	  	  	  	  	  	  	  	  	  	   Student	  and	  Staff	  Computer	  Hardware
	  	  	  	  	  Furniture 700 91,900.00	  	  	  	  	  	  	  	  	  	  	  	  	   11,400.00	  	  	  	  	  	  	  	  	  	  	  	  	   11,742.00	  	  	  	  	  	  	  	  	  	  	  	  	  	   12,094.26	  	  	  	  	  	  	  	  	  	  	  	  	   12,457.09	  	  	  	  	  	  	  	  	  	  	  	  	   Classroom	  and	  Staff	  Furniture
	  	  	  	  	  Vehicles 700
	  	  	  	  	  Other	  Equipment 700 10,200.00	  	  	  	  	  	  	  	  	  	  	  	  	   10,200.00	  	  	  	  	  	  	  	  	  	  	  	  	   19,200.00	  	  	  	  	  	  	  	  	  	  	  	  	  	   19,200.00	  	  	  	  	  	  	  	  	  	  	  	  	   19,200.00	  	  	  	  	  	  	  	  	  	  	  	  	   Leased	  Copiers	  &	  Postage	  Machines

	  	  	  	  	  Contingency	  Expense 999 50,096.93	  	  	  	  	  	  	  	  	  	  	  	  	   50,051.51	  	  	  	  	  	  	  	  	  	  	  	  	   165,594.00	  	  	  	  	  	  	  	  	  	  	  	   190,142.00	  	  	  	  	  	  	  	  	  	   211,829.00	  	  	  	  	  	  	  	  	  	  
Subtotal 454,156.93$	  	  	  	  	  	  	  	   338,613.31$	  	  	  	  	  	  	  	   486,132.73$	  	  	  	  	  	  	  	  	   544,682.17$	  	  	  	  	  	  	  	   555,411.78$	  	  	  	  	  	  	  	  
Other	  Objects
	  	  	  	  	  Other	  Objects	  (e.g.,	  in-‐kind) 800
Subtotal -‐$ 	   -‐$ 	   -‐$ 	   -‐$ 	   -‐$ 	  
Loan	  Repayments
	  	  	  	  	  Interest 900
	  	  	  	  	  Principal 900
Subtotal -‐$ 	   -‐$ 	   -‐$ 	   -‐$ 	   -‐$ 	  
Total	  Expenditures 5,137,042.60$	  	  	  	  	   4,779,056.83$	  	  	  	  	   5,605,538.76$	  	  	  	  	  	   6,433,920.51$	  	  	  	  	   7,164,120.97$	  	  	  	  	  
Income	  Less	  Expenditures 22,952.40$	  	  	  	  	  	  	  	  	  	   10,895.85$	  	  	  	  	  	  	  	  	  	   67,689.92$	  	  	  	  	  	  	  	  	  	  	  	   20,079.82$	  	  	  	  	  	  	  	  	  	   71,007.29$	  	  	  	  	  	  	  	  	  	  

BTW's	  Contingency	  Expense	  Account	  Varies	  from	  1%	  	  in	  years	  1-‐2	  and	  increases	  to	  
3.0%	  in	  years	  4-‐5
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1.03
	  GL	  7222	  Location	  JA-‐
BTW	  Dept.	  #0201	  Sub-‐

dept.	  2x	  &	  3x
Last	  Name First	  Name Position

Pre-K Teacher -                                                   44,290.00 45,618.70	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   46,987.26	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   48,396.88	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Pre-K Teacher 58,000.00                                        59,740.00 61,532.20	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   63,378.17	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   65,279.51	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Pre-K Teacher 48,000.00                                        49,440.00 50,923.20	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   52,450.90	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   54,024.42	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Kindergarten Teacher 43,000.00                                        44,290.00 45,618.70	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   46,987.26	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   48,396.88	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Kindergarten Teacher 58,000.00                                        59,740.00 61,532.20	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   63,378.17	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   65,279.51	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Kindergarten Teacher 48,000.00                                        49,440.00 50,923.20	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   52,450.90	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   54,024.42	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
1st Grade 43,000.00                                        44,290.00 45,618.70	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   46,987.26	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   48,396.88	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
1st Grade 58,000.00                                        59,740.00 61,532.20	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   63,378.17	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   65,279.51	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
1st Grade 48,000.00                                        49,440.00 50,923.20	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   52,450.90	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   54,024.42	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
2nd Grade 43,000.00                                        44,290.00 45,618.70	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   46,987.26	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   48,396.88	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
2nd Grade 58,000.00                                        59,740.00 61,532.20	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   63,378.17	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   65,279.51	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
2nd Grade 48,000.00                                        49,440.00 50,923.20	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   52,450.90	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   54,024.42	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
3rd Grade 43,000.00                                        44,290.00 45,618.70	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   46,987.26	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   48,396.88	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
3rd Grade 58,000.00                                        59,740.00 61,532.20	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   63,378.17	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   65,279.51	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
3rd Grade 48,000.00                                        49,440.00 50,923.20	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   52,450.90	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   54,024.42	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
4th Grade 43,000.00                        44,290.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   45,618.70	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   46,987.26	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
4th Grade 58,000.00                        59,740.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   61,532.20	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   63,378.17	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
4th Grade 48,000.00                        49,440.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   50,923.20	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   52,450.90	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
5th Grade 43,000.00                    44,290.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   45,618.70	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
5th Grade 58,000.00                    59,740.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   61,532.20	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
5th Grade 48,000.00                    49,440.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   50,923.20	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
6th Grade 43,000.00                      44,290.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
6th Grade 58,000.00                      59,740.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
6th Grade 48,000.00                      49,440.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
7th Grade 43,000.00                             
7th Grade 58,000.00                             
7th Grade 48,000.00                             
Music Teacher 45,000.00                	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  46,350.00	   47,740.50	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   49,172.72	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   50,647.90	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Art Teacher 45,000.00                	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  46,350.00	   47,740.50	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   49,172.72	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   50,647.90	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Gym Teacher 45,000.00                	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  46,350.00	   47,740.50	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   49,172.72	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   50,647.90	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

837,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  1,055,400.00	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  1,236,062.00	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  1,422,143.86	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  1,613,808.18	  
0.0145 12,136.50	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   15,303.30	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   17,922.90	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   20,621.09	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   23,400.22	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

0 SUTA Rate =3.9% #	  of	  Staff	  =	   10,530.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   12,285.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   14,040.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   15,795.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   17,550.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  10,665.50	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  191,979.07	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  235,174.36	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  282,209.13	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  333,359.66	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  388,919.60	  

	  GL	  7222	  Location	  JA-‐
BTW	  Dept.	  #0201	  Sub-‐

dept.	  2x	  &	  3x
Last	  Name First	  Name Position

TBD TBD
Masters Degree Gross 
Payroll Buffer 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  -‐	  	  	                             5,000.00 6,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   6,500.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   7,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

TBD TBD
Maternity / Medical Leave 
Budget 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  10,000.00	                           12,000.00 12,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   15,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   15,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

2014-‐2019	  Booker	  T.	  Washington	  Academy	  Proposed	  Payroll	  Budget

Certified	  Teaching	  Staff	  
2014-2015 

Proposed Payroll 
 2015-2016 Proposed 

Payroll 
 2016-2017 Proposed 

Payroll 
 2017-2018 Proposed 

Payroll 
 2018-2019 Proposed 

Payroll 

 2015-2016 Proposed 
Payroll 

 2016-2017 Proposed 
Payroll 

 2017-2018 Proposed 
Payroll 

 2018-2019 Proposed 
Payroll 

Total	  Gross	  Payroll
(G/P Subject to Medicare Only)

Medical & Dental Benefits

Certified	  Teacher	  Stipends	  &	  Employee	  
Medical	  Leave	  Budget

2014-2015 
Proposed Payroll 

3



                             -   
 $             10,000.00  $                     17,000.00  $                 18,000.00  $                    21,500.00  $                          22,000.00 

0.0145  $                  145.00  $                          246.50  $                      261.00  $                         311.75  $                               319.00 
SUTA Rate =3.9% #	  of	  Staff	  =	    $                  390.00  $                          663.00  $                      702.00  $                         838.50  $                               858.00 

%

	  GL	  7222	  Location	  JA-‐
BTW	  Dept.	  #0201	  Sub-‐

dept.	  2x	  &	  3x
Last	  Name First	  Name Position

	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  -‐	  	  	  
0.0765 	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  -‐	  	  	  

SUTA Rate =3.9% #	  of	  Staff	  =	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  -‐	  	  	  
%

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  1.03	  
	  GL	  7222	  Location	  JA-‐
BTW	  Dept.	  #0201	  Sub-‐

dept.	  2x	  &	  3x
Last	  Name First	  Name Position

TBD TBD Pre-K 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  -‐	  	  	                           30,900.00                     31,827.00                        32,781.81                              33,765.26 
TBD TBD Pre-K 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  30,000.00	                           30,900.00                     31,827.00                        32,781.81                              33,765.26 
TBD TBD Pre-K 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  30,000.00	                           30,900.00                     31,827.00                        32,781.81                              33,765.26 
TBD TBD Kindergarten Teacher 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  30,000.00	                           30,900.00                     31,827.00                        32,781.81                              33,765.26 
TBD TBD Kindergarten Teacher 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  30,000.00	                           30,900.00                     31,827.00                        32,781.81                              33,765.26 
TBD TBD Kindergarten Teacher 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  30,000.00	                           30,900.00                     31,827.00                        32,781.81                              33,765.26 
TBD TBD 1st Grade 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  30,000.00	                           30,900.00                     31,827.00                        32,781.81                              33,765.26 
TBD TBD 1st Grade 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  30,000.00	                           30,900.00                     31,827.00                        32,781.81                              33,765.26 
TBD TBD 1st Grade 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  30,000.00	                           30,900.00                     31,827.00                        32,781.81                              33,765.26 
TBD TBD 2nd Grade 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  30,000.00	                           30,900.00                     31,827.00                        32,781.81                              33,765.26 
TBD TBD 2nd Grade 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  30,000.00	                           30,900.00                     31,827.00                        32,781.81                              33,765.26 
TBD TBD 2nd Grade 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  30,000.00	                           30,900.00                     31,827.00                        32,781.81                              33,765.26 
TBD TBD 3rd Grade 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  30,000.00	                           30,900.00                     31,827.00                        32,781.81                              33,765.26 
TBD TBD 3rd Grade 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  30,000.00	                           30,900.00                     31,827.00                        32,781.81                              33,765.26 
TBD TBD 3rd Grade 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  30,000.00	                           30,900.00                     31,827.00                        32,781.81                              33,765.26 
TBD TBD 4th Grade 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  30,000.00	                       30,900.00                        31,827.00                              32,781.81 
TBD TBD 4th Grade 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  30,000.00	                       30,900.00                        31,827.00                              32,781.81 
TBD TBD 4th Grade 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  30,000.00	                       30,900.00                        31,827.00                              32,781.81 
TBD TBD 5th Grade 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  30,000.00	                          30,900.00                              31,827.00 
TBD TBD 5th Grade 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  30,000.00	                          30,900.00                              31,827.00 
TBD TBD 5th Grade 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  30,000.00	                          30,900.00                              31,827.00 
TBD TBD 6th Grade 30,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	                                30,900.00 
TBD TBD 6th Grade 30,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	                                30,900.00 
TBD TBD 6th Grade 30,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	                                30,900.00 
TBD TBD 7th Grade 30,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
TBD TBD 7th Grade 30,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
TBD TBD 7th Grade 30,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Music 30,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Art 30,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

 2015-2016 Proposed 
Payroll 

 2016-2017 Proposed 
Payroll 

 2017-2018 Proposed 
Payroll 

 2018-2019 Proposed 
Payroll 

Total	  Gross	  Payroll
(G/P Subject to Medicare Only)

Medical & Dental Benefits

Certified	  Teacher	  Stipends	  for	  Non-‐
contractual	  Duties

2014-2015 
Proposed Payroll

 2016-2017 Proposed 
Payroll 

 2017-2018 Proposed 
Payroll 

 2018-2019 Proposed 
Payroll 

Total	  Gross	  Payroll
(G/P Subject to FICA)

Medical & Dental Benefits

Academic	  Assistants	  
2014-2015 

Proposed Payroll 
 2015-2016 Proposed 

Payroll 
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Gym 30,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  $	  	  	  	  	  	  	  	  	  	  	  	  	  420,000.00	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  553,500.00	   660,105.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   769,908.15	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   973,005.39	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

0.0765 	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  32,130.00	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  42,342.75	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  50,498.03	   58,897.97	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   74,434.91	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
SUTA Rate =3.9% #	  of	  Staff	  =	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  8,775.00	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  10,530.00	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  12,285.00	   14,040.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   17,550.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  10,665.50	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  159,982.50	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  201,577.95	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  246,932.99	   296,319.59	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   388,919.46	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

G/L 7222 Dept. 0201 
Sub-dept./ 2x Program 
SUMSC 	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  45,634.40	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  47,916.12	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  50,311.93	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  52,827.52	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  55,468.90	  
G/L 7222 Dept. 0201 
Sub-dept./ 2x Program 
SUMIN 	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  -‐	  	  	  
G/L 7222 Dept. 0201 
Sub-dept. 2x Program 
SATAC 	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  -‐	  	  	  
G/L 7222 Dept. 0201 
Sub-dept. 2x Program 
GENER 	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  6,520.00	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  7,840.00	   9,160.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   11,800.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   10,480.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

	  G/L	  7222	  Dept.	  0201	  Sub-‐
dept.	  2x	  Program	  GENER

	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  52,154.40	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  55,756.12	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  59,471.93	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  64,627.52	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  65,948.90	  
0.0765 	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  3,989.81	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  4,265.34	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  4,549.60	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  4,944.01	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  5,045.09	  

SUTA Rate =3.9% #	  of	  Staff	  =	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  2,034.02	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  2,174.49	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  2,319.41	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  2,520.47	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  2,572.01	  
%

1.03
	  GL	  7222	  Location	  JA-‐
BTW	  Dept.	  #0202	  Sub-‐

dept.	  2x	  &	  3x
Last	  Name First	  Name Position

TBD TBD

Curriculum / Instructional 
Coach - Certified F/T 
Position -                           	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  65,000.00	   66,950.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   68,958.50	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   71,027.26	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

TBD TBD

Dean of Students & 
Enrichment(Family 
Laison) 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  65,000.00	                           65,000.00 66,950.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   68,958.50	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   71,027.26	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

TBD TBD Technology Manager 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  10,000.00	                           55,000.00 56,650.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   58,349.50	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   60,099.99	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
TBD TBD School Nurse 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  45,000.00	                           46,350.00 47,740.50	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   49,172.72	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   50,647.90	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
TBD TBD Tutorial Services 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  -‐	  	  	  
TBD TBD Social Worker 85,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   87,550.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   90,176.50	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
TBD TBD ELL Coordinator 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  55,000.00	                           56,650.00 58,349.50	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   60,099.99	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   61,902.98	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
TBD TBD Intervention Specialist 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  55,000.00	                           56,650.00 58,349.50	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   60,099.99	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   61,902.98	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

	  $	  	  	  	  	  	  	  	  	  	  	  	  	  230,000.00	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  344,650.00	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  439,989.50	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  453,189.19	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  466,784.86	  
0.0765 	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  17,595.00	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  26,365.73	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  33,659.20	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  34,668.97	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  35,709.04	  

0 SUTA Rate =3.9% #	  of	  Staff	  =	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  2,340.00	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  3,510.00	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  4,095.00	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  4,095.00	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  4,095.00	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  10,665.50	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  42,662.00	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  67,192.65	   82,311.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   86,426.55	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   90,747.87	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

GL	  7222	  Location	  JA-‐BTW	  
Dept.	  #0202	  Sub-‐dept.	  2x	  
&	  3x	  Program	  EXTDE

Last	  Name First	  Name Position

Total	  Gross	  Payroll
(G/P Subject to FICA)

Medical & Dental Benefits

Instructional	  Program	  Related	  G/P 	  GL	  7222	  Location	  JA-‐
BTW	  Dept.	  #0201	  Sub-‐

Academic Continuing Education - Tuition 
Reimb. Program -

Total	  Gross	  Payroll
(G/P Subject to FICA)

Medical & Dental Benefits

Support	  Services	  G/P

 2017-2018 Proposed 
Payroll 

 2018-2019 Proposed 
Payroll 

Summer School Program: 

Summer Institute: 

Saturday Academy Program: 

Substitute Teaching Staff: 

2014-2015 
Proposed Payroll 

 2015-2016 Proposed 
Payroll 

 2016-2017 Proposed 
Payroll 

 2016-2017 Proposed 
Payroll 

 2017-2018 Proposed 
Payroll 

 2018-2019 Proposed 
Payroll 

 2018-2019 Proposed 
Payroll 

Total	  Gross	  Payroll
(G/P Subject to FICA)

Medical & Dental Benefits

Support	  Services	  -‐	  Extended	  Day	  
Program	  G/P

2013-2014 
Proposed Payroll 

 2015-2016 Proposed 
Payroll 

2013-2014 
Proposed Payroll 

 2015-2016 Proposed 
Payroll 

 2016-2017 Proposed 
Payroll 

 2017-2018 Proposed 
Payroll 
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	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  14,000.00	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  20,000.00	   25,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   30,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   35,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
0.0765 	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  1,071.00	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  1,530.00	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  1,912.50	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  2,295.00	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  2,677.50	  

SUTA Rate =3.9% #	  of	  Staff	  =	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  546.00	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  780.00	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  975.00	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  1,170.00	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  1,365.00	  
%

GL	  7222	  Location	  JA-‐BTW	  
Dept.	  #0202	  Sub-‐dept.	  9x	  

Last	  Name First	  Name Position
TBD TBD Before Care Services                              -                                        -   
TBD TBD Before Care Services                              -                                        -                                    -   
TBD TBD Before Care Services                              -                                        -   -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
TBD TBD Before Care Services                              -                                        -                                    -                                       -                                             -   

	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  -‐	  	  	  
0.0765 	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  -‐	  	  	  

0 SUTA Rate =3.9% #	  of	  Staff	  =	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  -‐	  	  	  
%

	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  1.03	  
	  GL	  7222	  Location	  JA-‐
BTW	  Dept.	  #0205	  Sub-‐

dept.	  2x	  &	  3x
Last	  Name First	  Name Position

1 TBD TBD Principal 	  $	  	  	  	  	  	  	  	  	  	  	  	  	  115,000.00	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  118,450.00	   122,003.50	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   125,663.61	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   129,433.51	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

1 TBD TBD
Administrative Assistant 
to the Principal 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  45,000.00	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  46,350.00	   47,740.50	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   49,172.72	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   50,647.90	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

1 TBD TBD Office Clerk 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  38,000.00	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  39,140.00	   40,314.20	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   41,523.63	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   42,769.33	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

1 TBD TBD
Business Manager / 
Operations 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  65,000.00	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  66,950.00	   68,958.50	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   71,027.26	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   73,158.07	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

1 TBD TBD
Executive Director - 
Fellow 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  85,000.00	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  87,550.00	   90,176.50	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   92,881.80	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   95,668.25	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

	  $	  	  	  	  	  	  	  	  	  	  	  	  	  348,000.00	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  358,440.00	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  369,193.20	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  380,269.00	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  391,677.07	  
0.0765 	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  26,622.00	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  27,420.66	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  28,243.28	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  29,090.58	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  29,963.30	  

5 SUTA Rate =3.9% #	  of	  Staff	  =	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  2,925.00	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  2,925.00	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  2,925.00	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  2,925.00	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  2,925.00	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  10,665.50	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  53,327.50	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  55,993.88	   58,793.57	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   61,733.25	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   64,819.91	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

                         1.03 
	  GL	  7222	  Location	  JA-‐
BTW	  Dept.	  #0206	  Sub-‐

dept.	  2x	  &	  3x
Last	  Name First	  Name Position

1 TBD TBD Custodian - Chief 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  35,000.00	                           36,050.00 37,131.50	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   38,245.45	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   39,392.81	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
1 TBD TBD P/T Custodian 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  22,425.00	                           23,097.75 23,790.68	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   24,504.40	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   25,239.54	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Total	  Gross	  Payroll
(G/P Subject to FICA)

Medical & Dental Benefits

 2016-2017 Proposed 
Payroll 

 2017-2018 Proposed 
Payroll 

 2018-2019 Proposed 
Payroll 

Total	  Gross	  Payroll
(G/P Subject to FICA)

Medical & Dental Benefits

Support	  Services	  -‐	  Before	  &	  After	  Care	  
Program	  G/P

2014-2015 
Proposed Payroll 

 2015-2016 Proposed 
Payroll 

 2016-2017 Proposed 
Payroll 

 2017-2018 Proposed 
Payroll 

 2018-2019 Proposed 
Payroll 

Total	  Gross	  Payroll
(G/P Subject to FICA)

Medical & Dental Benefits

Admin.	  &	  Fiscal	  Management	  G/P
2014-2015 

Proposed Payroll 
 2015-2016 Proposed 

Payroll 

 2016-2017 Proposed 
Payroll 

 2017-2018 Proposed 
Payroll 

 2018-2019 Proposed 
Payroll Facilities	  Management	  &	  Custodial	  G/P

2014-2015 
Proposed Payroll 

 2015-2016 Proposed 
Payroll 
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Custodian -  Over Time / 
Substitute 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  500.00	                                750.00 1,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,250.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,500.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  57,925.00	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  59,897.75	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  61,922.18	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  63,999.85	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  66,132.34	  
0.0765 	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  4,431.26	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  4,582.18	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  4,737.05	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  4,895.99	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  5,059.12	  

2 SUTA Rate =3.9% #	  of	  Staff	  =	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  1,170.00	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  1,170.00	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  1,170.00	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  1,170.00	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  1,170.00	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  10,655.50	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  10,665.50	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  11,188.28	   11,747.69	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   12,335.07	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   12,951.83	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

1.03
	  GL	  7222	  Location	  JA-‐
BTW	  Dept.	  #0212	  Sub-‐

dept.	  2x	  &	  3x
Last	  Name First	  Name Position

TBD TBD
P/T SPED Teacher - 
Consultant Contract 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  76,500.00	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  78,795.00	   81,158.85	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   83,593.62	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   86,101.42	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

TBD TBD
P/T Speech Pathologist - 
Consultant Contract 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  72,000.00	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  74,160.00	   76,384.80	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   78,676.34	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   81,036.63	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

	  $	  	  	  	  	  	  	  	  	  	  	  	  	  148,500.00	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  152,955.00	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  157,543.65	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  162,269.96	   	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  167,138.06	  
0.0145
0.0765 	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  -‐	  	  	  

SUTA Rate =3.9% #	  of	  Staff	  =	   0 	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  -‐	  	  	  
%

Total	  Gross	  Payroll
(G/P Subject to FICA)

Medical & Dental Benefits

Medical & Dental Benefits

 2016-2017 Proposed 
Payroll 

 2017-2018 Proposed 
Payroll 

 2018-2019 Proposed 
Payroll 

Total	  Gross	  Payroll
(G/P Subject to Medicare Only)

(G/P Subject to FICA)

Special	  Education	  G/P
2013-2014 

Proposed Payroll 
 2015-2016 Proposed 

Payroll 
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Grade	  Levels 2014-‐2015 2015-‐2016 2016-‐2017 2017-‐2018 2018-‐2019
Pre-‐K 0 20 20 20 20
Pre-‐K 20 20 20 20 20
Pre-‐K 20 20 20 20 20
Kindergarten 21 21 21 21 21
Kindergarten 21 21 21 21 21
Kindergarten 21 21 21 21 21
1st	  Grade 22 22 22 22 22
1st	  Grade 22 22 22 22 22
1st	  Grade 22 22 22 22 22
2nd	  Grade 22 22 22 22 22
2nd	  Grade 22 22 22 22 22
2nd	  Grade 22 22 22 22 22
3rd	  Grade 21 22 22 22 22
3rd	  Grade 22 22 22 22 22
3rd	  Grade 22 22 22 22 22
4th	  Grade 22 22 22 22
4th	  Grade 22 22 22 22
4th	  Grade 22 22 22 22
5th	  Grade 22 22 22
5th	  Grade 22 22 22
5th	  Grade 22 22 22
6th	  Grade 22 22
6th	  Grade 22 22
6th	  Grade 22 22
7th	  Grade 22
7th	  Grade 22
7th	  Grade 22
8th	  Grade
8th	  Grade
8th	  Grade
Total	  Annual	  Projected	  Enrollment 300 387 453 519 585

2014-‐2019	  FUSE	  at	  Booker	  T.	  Washington	  Academy	  Projected	  Enrollment	  Schedule
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Appendix 24: Projected Cash Flow Statement 



Revenue Code
2014-‐2015	  
Budget July	   August September October November December January February March April May June

	  	  	  	  	  Number	  of	  Students 300
	  	  	  	  	  Per-‐pupil	  Revenue 	  $	  	  	  	  	  3,300,000.00	   825,000.00$	  	  	  	  	  	  	  	   825,000.00$	  	  	  	  	  	  	  	   825,000.00$	  	  	  	  	  	  	  	   825,000.00$	  	  	  	  	  	  	  	   -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Student	  Entitlements 	  	  	  	  	  	  	  	  	  	  	  148,656.00	   14,865.60	  	  	  	  	  	  	  	  	  	  	  	  	   14,865.60	  	  	  	  	  	  	  	  	  	  	  	  	   14,865.60	  	  	  	  	  	  	  	  	  	  	  	  	   14,865.60	  	  	  	  	  	  	  	  	  	  	  	  	   14,865.60	  	  	  	  	  	  	  	  	  	  	  	  	   14,865.60	  	  	  	  	  	  	  	  	  	  	  	  	   14,865.60	  	  	  	  	  	  	  	  	  	  	  	  	   14,865.60	  	  	  	  	  	  	  	  	  	  	  	  	   14,865.60	  	  	  	  	  	  	  	  	  	   14,865.60	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Grants
	  	  	  	  	  Federal	  Renovations	  Start-‐up	  Grant 	  	  	  	  	  	  	  	  	  	  	  500,000.00	   250,000.00	  	  	  	  	  	  	  	  	  	   250,000.00	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  E-‐Rate	  Reimbursements 	  	  	  	  	  	  	  	  	  	  	  360,000.00	   36,000.00	  	  	  	  	  	  	  	  	  	  	  	  	   36,000.00	  	  	  	  	  	  	  	  	  	  	  	  	   36,000.00	  	  	  	  	  	  	  	  	  	  	  	  	   36,000.00	  	  	  	  	  	  	  	  	  	  	  	  	   36,000.00	  	  	  	  	  	  	  	  	  	  	  	  	   36,000.00	  	  	  	  	  	  	  	  	  	  	  	  	   36,000.00	  	  	  	  	  	  	  	  	  	  	  	  	   36,000.00	  	  	  	  	  	  	  	  	  	  	  	  	   36,000.00	  	  	  	  	  	  	  	  	  	   36,000.00	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Special	  Education	  Expense	  Reimbursements	   	  	  	  	  	  	  	  	  	  	  	  148,500.00	   14,850.00	  	  	  	  	  	  	  	  	  	  	  	  	   14,850.00	  	  	  	  	  	  	  	  	  	  	  	  	   14,850.00	  	  	  	  	  	  	  	  	  	  	  	  	   14,850.00	  	  	  	  	  	  	  	  	  	  	  	  	   14,850.00	  	  	  	  	  	  	  	  	  	  	  	  	   14,850.00	  	  	  	  	  	  	  	  	  	  	  	  	   14,850.00	  	  	  	  	  	  	  	  	  	  	  	  	   14,850.00	  	  	  	  	  	  	  	  	  	  	  	  	   14,850.00	  	  	  	  	  	  	  	  	  	   14,850.00	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Interest	  Income 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  50.00	   4.17	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4.17	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4.17	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4.17	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4.17	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4.17	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4.17	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4.17	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4.17	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4.17	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4.17	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4.17	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  FUSE	  Give	  Back	  Discretionary	  Contribution 	  	  	  	  	  	  	  	  	  	  	  152,789.00	   38,197.25	  	  	  	  	  	  	  	  	  	  	  	  	   38,197.25	  	  	  	  	  	  	  	  	  	  	  	  	   38,197.25	  	  	  	  	  	  	  	  	  	  	  	  	   38,197.25	  	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Private	  Contributions 	  	  	  	  	  	  	  	  	  	  	  550,000.00	   275,000.00	  	  	  	  	  	  	  	  	  	   275,000.00	  	  	  	  	  	  	  	  	  	  
Total	  Revenue	   	  $	  	  	  	  5,159,995.00	   1,388,201.42$	  	  	  	  	   250,004.17$	  	  	  	  	  	  	  	  	   65,719.77$	  	  	  	  	  	  	  	  	  	   928,917.02$	  	  	  	  	  	  	  	   65,719.77$	  	  	  	  	  	  	  	  	  	   340,719.77$	  	  	  	  	  	  	  	   928,917.02$	  	  	  	  	  	  	  	   65,719.77$	  	  	  	  	  	  	  	  	  	   65,719.77$	  	  	  	  	  	  	  	  	  	   928,917.02$	  	  	  	  	  	  	  	   65,719.77$	  	  	  	  	  	  	   65,719.77$	  	  	  	  	  	  	  

Expenditures
	  	  	  	  	  Salary	  -‐	  Administrators 111A 	  	  	  	  	  	  	  	  	  	  	  265,000.00	   22,083.33	  	  	  	  	  	  	  	  	  	  	  	  	   22,083.33	  	  	  	  	  	  	  	  	  	  	  	  	  	   22,083.33	  	  	  	  	  	  	  	  	  	  	  	  	   22,083.33	  	  	  	  	  	  	  	  	  	  	  	  	   22,083.33	  	  	  	  	  	  	  	  	  	  	  	  	   22,083.33	  	  	  	  	  	  	  	  	  	  	  	  	   22,083.33	  	  	  	  	  	  	  	  	  	  	  	  	   22,083.33	  	  	  	  	  	  	  	  	  	  	  	  	   22,083.33	  	  	  	  	  	  	  	  	  	  	  	  	   22,083.33	  	  	  	  	  	  	  	  	  	  	  	  	   22,083.33	  	  	  	  	  	  	  	  	  	   22,083.33	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Salary	  -‐	  Teachers 111B 	  	  	  	  	  	  	  	  1,021,577.20	   102,157.72	  	  	  	  	  	  	  	  	  	   102,157.72	  	  	  	  	  	  	  	  	  	   102,157.72	  	  	  	  	  	  	  	  	  	   102,157.72	  	  	  	  	  	  	  	  	  	   102,157.72	  	  	  	  	  	  	  	  	  	   102,157.72	  	  	  	  	  	  	  	  	  	   102,157.72	  	  	  	  	  	  	  	  	  	   102,157.72	  	  	  	  	  	  	  	  	  	   102,157.72	  	  	  	  	  	  	   102,157.72	  	  	  	  	  	  	  
	  	  	  	  	  Salary	  -‐	  Educational	  Aids 112A 	  	  	  	  	  	  	  	  	  	  	  446,077.20	   44,607.72	  	  	  	  	  	  	  	  	  	  	  	  	   44,607.72	  	  	  	  	  	  	  	  	  	  	  	  	   44,607.72	  	  	  	  	  	  	  	  	  	  	  	  	   44,607.72	  	  	  	  	  	  	  	  	  	  	  	  	   44,607.72	  	  	  	  	  	  	  	  	  	  	  	  	   44,607.72	  	  	  	  	  	  	  	  	  	  	  	  	   44,607.72	  	  	  	  	  	  	  	  	  	  	  	  	   44,607.72	  	  	  	  	  	  	  	  	  	  	  	  	   44,607.72	  	  	  	  	  	  	  	  	  	   44,607.72	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Salary	  -‐	  Support	  Staff 112B 	  	  	  	  	  	  	  	  	  	  	  	  	  83,000.00	   8,300.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   8,300.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   8,300.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   8,300.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   8,300.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   8,300.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   8,300.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   8,300.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   8,300.00	  	  	  	  	  	  	  	  	  	  	  	   8,300.00	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Salary	  -‐	  Other 119 	  	  	  	  	  	  	  	  	  	  	  301,925.00	   25,160.42	  	  	  	  	  	  	  	  	  	  	  	  	   25,160.42	  	  	  	  	  	  	  	  	  	  	  	  	  	   25,160.42	  	  	  	  	  	  	  	  	  	  	  	  	   25,160.42	  	  	  	  	  	  	  	  	  	  	  	  	   25,160.42	  	  	  	  	  	  	  	  	  	  	  	  	   25,160.42	  	  	  	  	  	  	  	  	  	  	  	  	   25,160.42	  	  	  	  	  	  	  	  	  	  	  	  	   25,160.42	  	  	  	  	  	  	  	  	  	  	  	  	   25,160.42	  	  	  	  	  	  	  	  	  	  	  	  	   25,160.42	  	  	  	  	  	  	  	  	  	  	  	  	   25,160.42	  	  	  	  	  	  	  	  	  	   25,160.42	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Benefits 200 	  	  	  	  	  	  	  	  	  	  	  588,365.67	   10,574.40	  	  	  	  	  	  	  	  	  	  	  	  	   10,574.40	  	  	  	  	  	  	  	  	  	  	  	  	  	   56,721.69	  	  	  	  	  	  	  	  	  	  	  	  	   56,721.69	  	  	  	  	  	  	  	  	  	  	  	  	   56,721.69	  	  	  	  	  	  	  	  	  	  	  	  	   56,721.69	  	  	  	  	  	  	  	  	  	  	  	  	   56,721.69	  	  	  	  	  	  	  	  	  	  	  	  	   56,721.69	  	  	  	  	  	  	  	  	  	  	  	  	   56,721.69	  	  	  	  	  	  	  	  	  	  	  	  	   56,721.69	  	  	  	  	  	  	  	  	  	  	  	  	   56,721.69	  	  	  	  	  	  	  	  	  	   56,721.69	  	  	  	  	  	  	  	  	  	  
Subtotal 	  $	  	  	  	  2,705,945.07	   57,818.15$	  	  	  	  	  	  	  	  	  	   57,818.15$	  	  	  	  	  	  	  	  	  	  	  	   259,030.88$	  	  	  	  	  	  	  	   259,030.88$	  	  	  	  	  	  	  	   259,030.88$	  	  	  	  	  	  	  	   259,030.88$	  	  	  	  	  	  	  	   259,030.88$	  	  	  	  	  	  	  	   259,030.88$	  	  	  	  	  	  	  	   259,030.88$	  	  	  	  	  	  	  	   259,030.88$	  	  	  	  	  	  	  	   259,030.88$	  	  	  	  	   259,030.88$	  	  	  	  	  

Services	  and	  Activities
	  	  	  	  	  In-‐service	  Development	  Staff 322 	  	  	  	  	  	  	  	  	  	  	  	  	  20,000.00	   3,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,700.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,700.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,700.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,700.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,700.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,700.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,700.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,700.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,700.00	  	  	  	  	  	  	  	  	  	  	  	   1,700.00	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Pupil	  Services 323 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  7,500.00	   750.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   750.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   750.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   750.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   750.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   750.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   750.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   750.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   750.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   750.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Field	  Trips 324 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  7,500.00	   750.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   750.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   750.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   750.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   750.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   750.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   750.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   750.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   750.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   750.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Parent	  Activities 325

	  	  	  	  	  Professional	  Tech	  Services 330 	  	  	  	  	  	  	  	  	  	  	  	  	  37,300.00	   3,108.33	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,108.33	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,108.33	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,108.33	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,108.33	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,108.33	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,108.33	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,108.33	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,108.33	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,108.33	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,108.33	  	  	  	  	  	  	  	  	  	  	  	   3,108.33	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Accounting	   330 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  5,000.00	   5,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Audit 331 	  	  	  	  	  	  	  	  	  	  	  	  	  15,000.00	   5,000.00	  	  	  	  	  	  	  	  	  	  	  	   10,000.00	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Student	  Transportation 510

530 	  	  	  	  	  	  	  	  	  	  	  425,500.00	   35,458.33	  	  	  	  	  	  	  	  	  	  	  	  	   35,458.33	  	  	  	  	  	  	  	  	  	  	  	  	  	   35,458.33	  	  	  	  	  	  	  	  	  	  	  	  	   35,458.33	  	  	  	  	  	  	  	  	  	  	  	  	   35,458.33	  	  	  	  	  	  	  	  	  	  	  	  	   35,458.33	  	  	  	  	  	  	  	  	  	  	  	  	   35,458.33	  	  	  	  	  	  	  	  	  	  	  	  	   35,458.33	  	  	  	  	  	  	  	  	  	  	  	  	   35,458.33	  	  	  	  	  	  	  	  	  	  	  	  	   35,458.33	  	  	  	  	  	  	  	  	  	  	  	  	   35,458.33	  	  	  	  	  	  	  	  	  	   35,458.33	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Telephone 530 	  	  	  	  	  	  	  	  	  	  	  	  	  48,000.00	   4,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,000.00	  	  	  	  	  	  	  	  	  	  	  	   4,000.00	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Postage	  and	  Shipping 530 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  4,500.00	   375.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   375.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   375.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   375.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   375.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   375.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   375.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   375.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   375.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   375.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   375.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   375.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Travel 530 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  700.00	   58.33	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   58.33	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   58.33	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   58.33	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   58.33	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   58.33	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   58.33	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   58.33	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   58.33	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   58.33	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   58.33	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   58.33	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Subtotal 580 	  $	  	  	  	  	  	  	  	  571,000.00	   48,000.00$	  	  	  	  	  	  	  	  	  	   46,000.00$	  	  	  	  	  	  	  	  	  	  	  	   46,200.00$	  	  	  	  	  	  	  	  	  	   46,200.00$	  	  	  	  	  	  	  	  	  	   46,200.00$	  	  	  	  	  	  	  	  	  	   46,200.00$	  	  	  	  	  	  	  	  	  	   46,200.00$	  	  	  	  	  	  	  	  	  	   46,200.00$	  	  	  	  	  	  	  	  	  	   46,200.00$	  	  	  	  	  	  	  	  	  	   46,200.00$	  	  	  	  	  	  	  	  	  	   51,200.00$	  	  	  	  	  	  	   56,200.00$	  	  	  	  	  	  	  
Physical	  Plant
	  	  	  	  	  Rent 400 	  	  	  	  	  	  	  	  	  	  	  280,000.00	   23,333.33	  	  	  	  	  	  	  	  	  	  	  	  	   23,333.33	  	  	  	  	  	  	  	  	  	  	  	  	  	   23,333.33	  	  	  	  	  	  	  	  	  	  	  	  	   23,333.33	  	  	  	  	  	  	  	  	  	  	  	  	   23,333.33	  	  	  	  	  	  	  	  	  	  	  	  	   23,333.33	  	  	  	  	  	  	  	  	  	  	  	  	   23,333.33	  	  	  	  	  	  	  	  	  	  	  	  	   23,333.33	  	  	  	  	  	  	  	  	  	  	  	  	   23,333.33	  	  	  	  	  	  	  	  	  	  	  	  	   23,333.33	  	  	  	  	  	  	  	  	  	  	  	  	   23,333.33	  	  	  	  	  	  	  	  	  	   23,333.33	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Utilities 400 	  	  	  	  	  	  	  	  	  	  	  	  	  57,200.00	   3,500.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,500.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,700.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,500.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   6,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   7,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   7,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   6,500.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,500.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,500.00	  	  	  	  	  	  	  	  	  	  	  	   3,500.00	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Custodial	  Services 400
	  	  	  	  	  Maintenance	  and	  Repairs 400 	  	  	  	  	  	  	  	  	  	  	  	  	  65,020.00	   5,418.33	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,418.33	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,418.33	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,418.33	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,418.33	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,418.33	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,418.33	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,418.33	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,418.33	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,418.33	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,418.33	  	  	  	  	  	  	  	  	  	  	  	   5,418.33	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Renovations	  /	  Expansion 400 	  	  	  	  	  	  	  	  	  	  	  510,000.00	   250,000.00	  	  	  	  	  	  	  	  	  	   250,000.00	  	  	  	  	  	  	  	  	  	  	  	   1,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,000.00	  	  	  	  	  	  	  	  	  	  	  	   1,000.00	  	  	  	  	  	  	  	  	  	  	  	  
Subtotal 	  $	  	  	  	  	  	  	  	  912,220.00	   282,251.67$	  	  	  	  	  	  	  	   282,251.67$	  	  	  	  	  	  	  	  	   33,451.67$	  	  	  	  	  	  	  	  	  	   34,251.67$	  	  	  	  	  	  	  	  	  	   34,751.67$	  	  	  	  	  	  	  	  	  	   35,751.67$	  	  	  	  	  	  	  	  	  	   36,751.67$	  	  	  	  	  	  	  	  	  	   36,751.67$	  	  	  	  	  	  	  	  	  	   36,251.67$	  	  	  	  	  	  	  	  	  	   33,251.67$	  	  	  	  	  	  	  	  	  	   33,251.67$	  	  	  	  	  	  	   33,251.67$	  	  	  	  	  	  	  
Marketing	  and	  Development
	  	  	  	  	  Charter	  Management	  Org. 590 	  	  	  	  	  	  	  	  	  	  	  450,720.60	   112,680.15	  	  	  	  	  	  	  	  	  	   112,680.15	  	  	  	  	  	  	  	  	  	   112,680.15	  	  	  	  	  	  	  	  	  	   112,680.15	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Advertising 590 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  5,000.00	   2,500.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,500.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Printing 590 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  3,000.00	   250.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   250.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   250.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   250.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   250.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   250.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   250.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   250.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   250.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   250.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   250.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   250.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Insurance 590 	  	  	  	  	  	  	  	  	  	  	  	  	  35,000.00	   5,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,222.22	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,222.22	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,222.22	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,222.22	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,222.22	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,222.22	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,222.22	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,222.22	  	  	  	  	  	  	  	  	  	  	  	   2,222.22	  	  	  	  	  	  	  	  	  	  	  	  
Subtotal 	  $	  	  	  	  	  	  	  	  493,720.60	   117,930.15$	  	  	  	  	  	  	  	   5,250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,250.00$	  	  	  	  	  	  	  	  	  	  	  	  	   115,152.37$	  	  	  	  	  	  	  	   2,472.22$	  	  	  	  	  	  	  	  	  	  	  	  	   2,472.22$	  	  	  	  	  	  	  	  	  	  	  	  	   115,152.37$	  	  	  	  	  	  	  	   4,972.22$	  	  	  	  	  	  	  	  	  	  	  	  	   2,472.22$	  	  	  	  	  	  	  	  	  	  	  	  	   117,652.37$	  	  	  	  	  	  	  	   2,472.22$	  	  	  	  	  	  	  	  	   2,472.22$	  	  	  	  	  	  	  	  	  
Supplies	  and	  Equipment
	  	  	  	  	  Supplies	  -‐	  Instructional 611 	  	  	  	  	  	  	  	  	  	  	  116,760.00	   30,000.00	  	  	  	  	  	  	  	  	  	  	  	  	   30,000.00	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,676.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,676.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,676.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,676.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,676.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,676.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,676.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,676.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,676.00	  	  	  	  	  	  	  	  	  	  	  	   5,676.00	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Supplies	  -‐	  Administrative 612 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  5,000.00	   416.67	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   416.67	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   416.67	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   416.67	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   416.67	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   416.67	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   416.67	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   416.67	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   416.67	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   416.67	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   416.67	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   416.67	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Text	  Books 641 	  	  	  	  	  	  	  	  	  	  	  	  	  48,900.00	   24,450.00	  	  	  	  	  	  	  	  	  	  	  	  	   24,450.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Library	  Books 642
	  	  	  	  	  Supplies	  -‐	  General 690 	  	  	  	  	  	  	  	  	  	  	  	  	  49,500.00	   4,125.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,125.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,125.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,125.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,125.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,125.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,125.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,125.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,125.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,125.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,125.00	  	  	  	  	  	  	  	  	  	  	  	   4,125.00	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Supplies	  -‐	  Student	  Lunch	  Expense 690 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  2,000.00	   2,000.00	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Computers 700 	  	  	  	  	  	  	  	  	  	  	  	  	  79,800.00	   10,000.00	  	  	  	  	  	  	  	  	  	  	  	  	   25,000.00	  	  	  	  	  	  	  	  	  	  	  	  	   25,000.00	  	  	  	  	  	  	  	  	  	  	  	  	   19,800.00	  	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Furniture 700 	  	  	  	  	  	  	  	  	  	  	  	  	  91,900.00	   45,950.00	  	  	  	  	  	  	  	  	  	  	  	  	   45,950.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Vehicles 700
	  	  	  	  	  Other	  Equipment 700 	  	  	  	  	  	  	  	  	  	  	  	  	  10,200.00	   850.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   850.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   850.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   850.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   850.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   850.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   850.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   850.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   850.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   850.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   850.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   850.00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  Contingency	  Expense 999 	  	  	  	  	  	  	  	  	  	  	  	  	  50,096.93	   4,174.74	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,174.74	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,174.74	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,174.74	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,174.74	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,174.74	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,174.74	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,174.74	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,174.74	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,174.74	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,174.74	  	  	  	  	  	  	  	  	  	  	  	   4,174.74	  	  	  	  	  	  	  	  	  	  	  	  
Subtotal 	  $	  	  	  	  	  	  	  	  454,156.93	   119,966.41$	  	  	  	  	  	  	  	   109,966.41$	  	  	  	  	  	  	  	  	   40,242.41$	  	  	  	  	  	  	  	  	  	   15,242.41$	  	  	  	  	  	  	  	  	  	   15,242.41$	  	  	  	  	  	  	  	  	  	   40,242.41$	  	  	  	  	  	  	  	  	  	   15,242.41$	  	  	  	  	  	  	  	  	  	   35,042.41$	  	  	  	  	  	  	  	  	  	   15,242.41$	  	  	  	  	  	  	  	  	  	   15,242.41$	  	  	  	  	  	  	  	  	  	   15,242.41$	  	  	  	  	  	  	   17,242.41$	  	  	  	  	  	  	  
Other	  Objects
	  	  	  	  	  Other	  Objects	  (e.g.,	  in-‐kind) 800
Subtotal 	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  -‐	  	  	  
Loan	  Repayments
	  	  	  	  	  Interest 900
	  	  	  	  	  Principal 900

	  	  	  	  	  Communication	  -‐	  E-‐Rate	  	  

2014-‐2015	  FUSE	  at	  BTWA	  Projected	  Cash	  Flow	  Statement

1



Subtotal 	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  -‐	  	  	  
Total	  Expenditures 	  $	  	  	  	  	  5,137,042.60	   	  $	  	  	  	  	  	  	  	  625,966.38	   	  $	  	  	  	  	  	  	  	  	  501,286.23	   	  $	  	  	  	  	  	  	  	  384,174.95	   	  $	  	  	  	  	  	  	  	  469,877.33	   	  $	  	  	  	  	  	  	  	  357,697.18	   	  $	  	  	  	  	  	  	  	  383,697.18	   	  $	  	  	  	  	  	  	  	  472,377.33	   	  $	  	  	  	  	  	  	  	  381,997.18	   	  $	  	  	  	  	  	  	  	  359,197.18	   	  $	  	  	  	  	  	  	  	  471,377.33	   	  $	  	  	  	  	  361,197.18	   	  $	  	  	  	  	  368,197.18	  
Income	  Less	  Expenditures 	  $	  	  	  	  	  	  	  	  	  	  22,952.40	   	  $	  	  	  	  	  	  	  	  762,235.04	   	  $	  	  	  	  	  	  	  (251,282.06) 	  $	  	  	  	  	  	  (318,455.19) 	  $	  	  	  	  	  	  	  	  459,039.69	   	  $	  	  	  	  	  	  (291,977.41) 	  $	  	  	  	  	  	  	  	  (42,977.41) 	  $	  	  	  	  	  	  	  	  456,539.69	   	  $	  	  	  	  	  	  (316,277.41) 	  $	  	  	  	  	  	  (293,477.41) 	  $	  	  	  	  	  	  	  	  457,539.69	   	  $	  	  	  (295,477.41) 	  $	  	  	  (302,477.41)
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