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I.#SCHOOL#VISION#AND#DESIGN#

1.1 #Mission#and#Vision#Statements#

! ! !
a. Describe#the#mission#of#the#school.#Define#the#core#purpose#and#key#values#of#the#school,#

including#the#school#model#and#the#students#served.#The#mission#should#be#consistent#

with#high#academic#standards,#succinct#and#meaningful,#and#reflected#throughout#all#

sections#of#the#application.##

"

The"mission"of"the"Great"Oaks"Charter"School"–"Bridgeport"(GO<BPT)"is"to#prepare#students#to#

succeed#in#college."The"purpose"of"the"school"is"to"give"students"the"knowledge"and"values"

required"to"graduate"from"a"competitive"four<year"college"by"delivering"individualized"

instruction,"emphasizing"character"development"and"fostering"relationships"with"families."GO<

BPT"will"specifically"target"the"2,600"English"Language"Learners"(ELLs)"who"comprise"13.2%"

Bridgeport’s"student"population."What"sets"GO<BPT’s"approach"apart"from"other"college"

preparatory"charter"schools"is"our"high<dosage"tutoring;"the"Great"Oaks"Tutor"Corps,"a"highly"

selective"cadre"of"recent"college"graduates,"will"deliver"at"least"two"hours"of"individualized"

instruction"to"every"student"every"day."GO<BPT"will"serve"Bridgeport"students"in"Grades"6<12."In"

year"one,"we"will"enroll"100"sixth"graders,"adding"one"new"cohort"of"100"every"year."

"

GO<BPT"will"be"supported"by"the"Great"Oaks"Foundation,"a"non<profit"organization"dedicated"to"

the"launch"and"support"of"the"Great"Oaks"Charter"Schools."The"academic"model"of"our"schools"

was"inspired"by"the"Match"School"of"Boston"(Match),"which"has"an"extraordinary"track"record"of"

success"using"the"Tutor"Corps"model."The"Great"Oaks"Foundation"successfully"replicated"this"

model"in"Newark,"NJ"in"2011"(GO<NWK),"and"opened"a"second"Great"Oaks"in"the"Chinatown"

neighborhood"of"New"York"City"in"September"2013"(GO<NYC)."GO<NWK"is"among"the"most"

successful"charter"schools"in"the"state"of"New"Jersey,"outperforming"its"home"district"by"17"

percentage"points"in"literacy"and"36.6"percentage"points"in"math"on"the"2013"standardized"

NJASK"State"Assessment."Of"65"district"and"charter"schools"in"Newark,"GO<NWK"had"the"third"

highest"average"student"growth"in"literacy"and"math.""

#

b. Present#the#vision#of#the#school.#The#vision#should#align#with#the#mission#and#provide#an#

image#of#the#school#once#it#is#operating.#It#should#articulate#what#the#school#will#achieve#

for#students,#parents,#teachers#and#the#community.##

"

GO<BPT’s"envisions"creating"a"supportive"yet"rigorous"middle/high"school"program"that"

promotes"college"readiness."GO<BPT"will"build"a"culture"of"excellence"in"which"students"are"
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motivated"to"meet"high"standards"and"develop"a"lifelong"love"of"learning."Teachers"and"tutors"

will"build"warm,"caring"relationships"with"students"while"also"holding"them"to"high"academic"

and"behavioral"standards."We"envision"a"school"in"which"parents"play"an"integral"role"in"their"

child’s"education."As"with"any"parent"engagement"initiative,"there"will"be"challenges;"however"

Go<BPT"will"be"relentless"in"our"parent"engagement"efforts."Ultimately,"we"envision"a"school"in"

which"students"are"challenged"to"reach"their"highest"potential,"and"provided"with"the"network"

of"individualized"support"–"from"administrators,"teachers,"tutors"and"parents"–"to"succeed"in"

college"and"beyond."Below"is"a"typical"day"at"GO<BPT:"

"

Diego,"a"GO<BPT"6
th
"grader,"wakes"up"at"6:00am"on"Tuesday,"and"puts"on"his"uniform:"solid"

khaki"pants,"polo"shirt,"black"belt"and"black"dress"shoes."He"leaves"his"house"in"Bridgeport"at"

6:30"to"head"to"school."When"he"arrives"at"7:00am,"Diego"is"greeted"at"the"door"by"the"Principal"

who"shakes"his"hand"and"asks"him,"“What"are"you"here"to"do?"What"will"it"take"to"succeed?”"

(His"answers:"“To"learn”"and!“Courage,"discipline"and"perseverance”"respectively)."Diego"goes"

inside"where"he"places"his"belongings"in"a"locker"and"heads"to"Advisory."In"Advisory,"Diego"and"

his"classmates"quietly"eat"breakfast"and"read."His"tutor,"Ms."Walker"–"who"he"works"with"in"a"

small"group"all"year"–"collects"his"homework."Diego"is"proud"to"hand"in"completed"homework,"

and"knows"that"any"missing"or"incomplete"homework"would"mean"going"to"Homework"Center"

after"school."""

"

From"8:05"to"8:55,"Diego"has"ELA"tutorial"with"Ms."Walker."Ms."Walker"helps"Diego"and"the"two"

other"students"in"the"group"understand"the"concept"of"‘inference’"using"a"difficult"passage"they"

are"working"on"in"Literature"class."Diego"has"Math"from"9:00"to"9:50,"Writing"from"9:55"to"10:45"

and"Literature"from"10:50"to"11:40."After"meeting"with"Ms."Walker"this"morning,"Diego"feels"

more"confident"answering"his"teacher’s"questions"about"challenging"passages."Diego"and"his"

friends"eat"lunch"from"11:40"to"12:20"(including"transition"time)."Right"after"lunch,"Diego"has"his"

second"tutorial"of"the"day"from"12:20"to"1:10."Diego"struggles"in"Math"and"this"tutorial"group"

includes"only"one"other"student."They"are"working"on"multiplying"fractions.""Diego"got"

frustrated"in"Math"class"yesterday"(which"resulted"in"him"receiving"a"demerit),"but"leaves"

tutorial"feeling"gratified"that"he"is"beginning"to"grasp"the"difficult"concept."From"1:15"to"2:05,"

Diego’s"Social"Studies"class"learns"about"ancient"civilizations."Next"is"Science,"Diego’s"favorite"

subject,"they"are"studying"different"types"of"clouds"–"it’s"snowing"outside"and"they"can"put"their"

learning"to"practice!"From"2:10"to"3:00"his"class"conducts"a"hands<on"experiment"to"learn"about"

the"cloud"cycle."At"3:05,"Diego"goes"outside"for"Physical"Education,"where"he"is"honing"his"

‘cross<fit’"skills.""

"

The"school"day"ends"with"Advisory"from"4:00"to"4:35."Diego"meets"with"his"advisor"(who"is"a"
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teacher"that"is"consistent"throughout"middle"and"high"school)"to"track"academic"and"behavioral"

progress."Advisory"is"supposed"to"prepare"Diego"for"college"by"fostering"character,"intellectual"

curiosity,"self<discipline,"and"academic"development.""The"curriculum"revolves"around"study"

skills,"professionalism,"character,"communication,"and"college."""Today"they"focus"on"integrity"

and"the"importance"of"‘never"giving"up’.""Diego"realizes"that"he"has"to"work"hard"to"travel"the"

path"to"college"and"excited"about"the"challenge."""

"

From"4:45"to"6:00,"Diego"and"six"of"his"classmates"meet"for"Chess"club,"which"is"led"by"Mr."

Kochon,"one"of"the"tutors."Afterwards,"Diego"heads"home,"energized"from"winning"a"game"of"

chess"against"Mr."Kochon."Tuesday"is"the"day"Ms."Walker"calls"home"to"update"Diego’s"mom"

about"any"positive"and"negative"developments"that"have"occurred"in"the"last"week."They"talk"at"

length"about"Diego’s"Math"demerit"and"the"‘self"reflection"essay’"Diego"wrote"to"express"why"

he"was"so"upset"in"Math"earlier"this"week.""Because"Diego’s"mom"is"a"Spanish"speaker"with"

limited"English"proficiency,"Great"Oaks"made"sure"to"pair"Diego"with"a"tutor"who"is"fluent"in"

Spanish;"Ms."Walker"is"able"to"give"feedback"and"answer"all"of"Diego’s"mom’s"questions"in"

Spanish."His"mom"expresses"concerns"to"Diego"about"his"math"struggles,"but"tells"him"she’s"

proud"that"he’s"doing"better"in"Literature."Diego"settles"down"to"complete"his"homework"and"

quickly"realizes"that"after"the"afternoon’s"tutorial,"the"math"concepts"are"coming"to"him"more"

easily."Diego"finishes"up"in"time"for"bed,"ready"to"do"it"all"over"again"tomorrow."Diego"knows"

that"if"he"works"hard"at"Great"Oaks,"he"will"be"prepared"to"succeed"college"by"the"time"he"

graduates"from"high"school."

"

1.2#Educational#Philosophy###

##

a. Describe#the#founding#group’s#core#beliefs#and#values#about#education.##

"

The"founding"group’s"core"belief"about"education"is"that"all"students"can"succeed"in"an"

atmosphere"of"high"expectations"and"caring"relationships"where"they"receive"considerable"

individual"attention."The"founding"team"believes"in"the"value"of"high"academic"and"behavioral"

expectations,"building"relationships"and"individualized"instruction."GO<BPT’s"rigorous"

educational"program"will"be"aligned"to"the"Common"Core"State"Standards"for"English"language"

arts"and"mathematics"and"the"Connecticut"State"Frameworks"for"all"other"areas"of"study"and"

provide"every"single"student"with"the"knowledge,"skills,"and"character"that"they"need"to"

graduate"from"college"and"achieve"their"potential."The"key"components"of"the"educational"

program"are"focused"on"preparing"our"students"to"succeed"in"college"and"include:""

"
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• Unrelenting#Focus#on#College#Readiness:#GO<BPT"will"prepare"students"to"graduate"

from"college"by"holding"them"to"exceptionally"high"academic"standards;"according"to"

USDOE"researcher"Clifford"Adelman,"“The"academic"intensity"of"the"student’s"high"

school"curriculum"still"counts"more"than"anything"else"in"pre<collegiate"history"in"

providing"momentum"toward"completing"a"bachelor’s"degree.”
1
"In"addition"to"

concentrating"on"academic"preparedness,"GO<BPT"will"decorate"classrooms,"offices"and"

hallways"with"college"paraphernalia"to"make"sure"that"students"never"lose"sight"of"their"

goal."Weekend"and"summer"trips"to"college"campuses,"financial"aid"planning"and"

ongoing"academic"support"will"equip"students"and"families"with"the"knowledge"tools"

needed"to"graduate"from"college."""

"

• Individualized#Instruction:#To"ensure"that"students"can"meet"our"high"academic"

standards,"every"GO<BPT"student"will"receive"at"least"two"hours"of"individualized"

tutoring"every"day"delivered"by"our"full<time"Tutor"Corps."The"Tutor"Corps"is"a"one<year"

fellowship"program"for"recent"college"graduates"who"work"full<time"at"our"school"as"

tutors."The"Tutor"Corps"is"highly"competitive,"attracting"top"students"from"Ivy"League"

institutions,"HBCU’s,"Largest"Public"Universities"and"Small"Liberal"Arts"Colleges."A"recent"

study"examining"the"average"correlation"between"inputs"and"reading"and"math"

effectiveness,"measured"in"additional"months"of"schooling,"demonstrated"that"high<

dosage"tutoring"is"the"single"most"effective"strategy"for"improving"student"outcomes"

(equivalent"to".93"months"of"additional"schooling).
2
"At"GO<NWK"and"GO<NYC,"we’ve"also"

seen"that"when"students"feel"that"teachers,"tutors"and"administrators"are"genuinely"

invested"in"their"success,"it"results"in"stronger"student"engagement,"improved"family"

partnerships,"a"decrease"in"disciplinary"issues"and"lower"student"attrition"rates."GO<BPT"

will"actively"recruit"tutors"who"are"fluent"in"the"predominant"languages"spoken"in"

Bridgeport,"ensuring"that"English"Language"Learners"have"access"to"bilingual"one<on<one"

or"small"group"instruction.""

"

• DataQDriven#Instruction:#GO<BPT"implement"Paul"Bambrick<Santoyo’s"framework"for"

data<driven"instruction."We"will"utilize"the"highest<quality"interim"assessment"tools,"

including"the"Achievement!Network!exams"and"the"Scholastic!Reading!Inventory,"to"

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
1
"Adelman,"Clifford."“The"Toolbox"Revisited:"Paths"to"Degree"Completion"from"High"School"Through"College.”"U.S."

Department"of"Education."

"

2!Fryer,"Roland."2012."“Learning"from"the"Successes"and"Failures"of"Charter"Schools.”"Hamilton"Project"Discussion"

Paper"2012<06,"Washington"D.C.:"Brookings"Institution"Press."2012."

!
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provide"a"dynamic,"externally"validated"picture"of"our"students’"growth"and"areas"for"

improvement."Additionally,"daily"“Exit"Ticket”"mini<assessments"provide"teachers"and"

tutors"with"immediate"feedback"on"student"understanding"of"daily"objectives."All"

teachers"and"tutors"are"provided"frequent"time"for"data"review"in"order"to"improve"

instruction"at"the"tutorial,"classroom"and"whole<school"level."Studies"have"shown"that"

using"data"to"drive"instruction"is"one"of"the"key"practices"in"charters"schools"found"to"

raise"academic"achievement.
3
"

"

• Focus#on#English#Language#Learners:#In"Bridgeport,"13.2%"of"the"student"population"is"

comprised"of"English"Language"Learners"(ELLs)."A"recent"report"from"the"Fairfield"

Community"Foundation"states:"“Educational"attainment"is"higher"in"the"population"of"

individuals"25"and"older"that"only"speak"English"at"home"–"94%"have"at"least"a"high"

school"diploma."In"comparison,"77%"of"individuals"who"speak"a"language"other"than"

English"at"home"have"attained"a"high"school"diploma"–"a"17%"gap"(U.S."Census"Bureau,"

American"Community"Survey"(2010)).”""It"is"clear"that"more"high<performing"schools"

committed"to"serving"ELLs"are"needed."GO<BPT"will"heavily"recruit"ELLs"and"will"set"aside"

25%"of"every"incoming"lottery"cohort"for"students"who"are"ELLs."GO<BPT"will"implement"

an"effective,"research<based"program"that"uses"high<quality"classroom"instruction,"

extensive"professional"development"for"educators"and"high<dosage"daily"tutoring"to"

help"students"who"are"English"Language"Learners"and"other"at<risk"student"populations"

reach"English"proficiency"and"ultimately"go"on"to"college"success."

"

• More#Time#on#Task:"The"GO<BPT"school"day"and"year"will"significantly"longer"than"those"

of"the"district"schools."Our"school"day"will"from"7:30am<4:45pm"(two"hours"longer"than"

the"average"district"middle"school),"with"additional"enrichment"opportunities"from"

4:45pm<6:00pm."(See"attached"Daily"School"Schedule)"GO<BPT"will"provide"a"minimum"

of"200"instructional"days"per"school"year,"compared"to"the"standard"180"in"CT."Finally,"

students"whose"grades"and"assessment"results"indicate"that"they"are"at"risk"of"falling"

behind"will"attend"Saturday"School"and"stay"after"school"for"additional"tutoring"targeted"

to"the"areas"in"which"they"need"help."In"one"year,"GO<BPT"students"will"receive"at"least"

500"more"hours"of"support"than"those"enrolled"in"neighboring"district"schools."A"recent"

paper"by"Harvard"economist"Roland"Fryer"demonstrates"that"increased"instructional"

time"is"another"key"predictor"of"success.
4
"

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
3
"Fryer,"Roland."2012."“Learning"from"the"Successes"and"Failures"of"Charter"Schools.”"Hamilton"Project"Discussion"

Paper"2012<06,"Washington"D.C.:"Brookings"Institution"Press."2012."
4
"Fryer,"Roland."2012."“Learning"from"the"Successes"and"Failures"of"Charter"Schools.”"Hamilton"Project"Discussion"

Paper"2012<06,"Washington"D.C.:"Brookings"Institution"Press."2012.!
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"

• Character#Development:#At"GO<BPT,"we"recognize"that"graduating"from"college"requires"

character"development"and"maturation."Nationally,"just"8%"of"Americans"in"the"bottom"

income"quartile"hold"college"degrees"by"age"24."For"our"students"to"overcome"the"odds,"

they"will"need"to"develop"traits"such"as"perseverance,"courage"and"discipline."We"will"

actively"develop"character"traits"through"a"school"culture"that"reinforces"these"core"

values."The"highest"performing"charter"networks"in"the"country,"including"KIPP,"

Achievement"First"and"Uncommon"Schools"count"character"development"among"their"

key"values."

" "

• Relationships:#At"GO<BPT,"the"Principal,"teachers"and"tutors"engage"in"at"least"weekly"

individual"parent"outreach."We"consider"this"to"be"so"critical"that"we"will"hold"tutors"

accountable"using"a"call"log"system."Through"Accepted"Student"Night,"multiple"student"

orientations"and"Open"Houses"ensure"that"parents"are"always"aware"of"what’s"

happening"in"the"school."Parent"University"and"the"creation"of"a"parent"committee"will"

guarantee"that"parents"have"a"systematized"way"of"providing"feedback"and"influencing"

the"ongoing"development"of"the"school."At"GO<NWK"and"GO<NYC,"we’ve"seen"that"

student"success"is"contingent"upon"a"community"of"support."Such"a"community"includes"

teachers,"school"leaders,"tutors,"students"and"–"crucially"–"families."Nevertheless,"we"

recognize"that"there"are"households"where"an"engaged"parent"may"not"provide"

leverage."Great"Oaks’"program"is"premised"upon"succeeding"even"without"that.""

"

• Blended#Learning:"GO<BPT"will"combine"intensive"tutoring"with"Common"Core<aligned"

online"learning"portals"–"including"Achieve"3000"for"ELA"and"ALEKS"(Assessment"and"

Learning"in"Knowledge"Spaces)"for"Math"–"to"provide"a"new"level"of"differentiated"

instruction."Both"tools"assess"each"student’s"level,"and"target"instruction"to"meet"them"

where"they"are."All"online"learning"is"supplemented"by"hands<on"support"from"tutors."

GO<BPT"will"also"explore"using"Kunskapsskolan’s"Learning"Portal,"used"in"GO<NYC,"which"

allows"students"to"access"courses,"content,"objectives"and"criteria"for"every"step,"

assignments,"text,"pictures,"links"and"tests"from"any"computer"at"any"time.""

"

• No#Excuses:#At"GO<BPT,"we"will"equip"students"with"the"grit"and"perseverance"needed"

to"graduate"from"college."GO<BPT"will"implement"a"“warm<strict”"culture"and"discipline"

system."Students"and"their"families"will"know"that"everyone"at"the"school"cares"about"

them"and"wants"them"to"succeed"and"because!of"that,"will"hold"them"to"the"highest"

standards"of"behavior"and"push"them"daily"to"work"hard.""

"
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• Master#Teachers:"GO<BPT"is"committed"to"hiring"passionate,"talented"teachers"who"

have"several"years"of"teaching"experience"under"their"belt."This"will"ensure"that"our"

students"receive"excellent"instruction"and"that"our"teachers"are"well"suited"to"direct"

tutors"how"they"can"best"support"classroom"learning.""

#

b. Demonstrate#that#the#philosophy#will#serve#the#diverse#needs#of#individual#students.##

"

While"GO<BPT"will"hold"all"students"to"high"academic"standards,"we"recognize"that"some"will"

need"additional"support"to"master"content"areas"and"achieve"their"potential."Therefore,"GO<

BPT’s"model"offers"a"high"level"of"differentiated"instruction"and"dedicated"staff"and"resources"

to"identify,"support"and"assess"students"of"all"levels"of"ability"on"an"ongoing"basis.""

"

In"order"to"provide"a"high"level"of"attention"to"each"student’s"needs"to"support"their"

preparation"for"college,"our"full<time"Tutor"Corps,"in"conjunction"with"our"teachers,"will"provide"

individual"educational"experiences"to"each"student."Every"GO<BPT"student"receives"two"hours"

of"tutoring"in"groups"no"larger"than"three"students"per"tutor"–"and"often"one"on"one"–"every"

single"day."This"allows"us"to"differentiate"instruction"at"a"granular"level"for"each"student."

"

The"Great"Oaks"Tutor"Corps"will"be"a"powerful"force"in"meeting"students’"diverse"needs."Great"

Oaks"will"actively"recruit"tutors"who"are"fluent"in"the"predominant"languages"spoken"in"

Bridgeport."This"enables"tutors"to"connect"with"students"(and"their"families)"in"their"native"

language."Many"students"who"live"in"a"home"where"a"language"other"than"English"is"spoken"

aren’t"diagnosed"as"ELLs"by"the"time"they"reach"sixth"grade."Yet,"these"students"often"have"

significant"gaps"in"vocabulary."While"this"may"not"be"immediately"noticeable"in"6
th
"grade,"if"

these"gaps"aren’t"addressed"by"high"school,"SAT"and"ACT"scores"suffer,"limiting"students’"

options"for"post<secondary"education."Having"tutors"who"can"identify"these"gaps"in"a"student’s"

home"language"early"allows"for"immediate"remediation."This"strategy"has"been"highly"effective"

at"GO<NYC,"which"also"has"a"focus"on"English"Language"Learners."

"

As"a"part"of"our"data<driven"instructional"culture,"GO<BPT"will"identify"the"needs"of"our"students"

early"in"the"school"year,"and"on"an"ongoing"basis."The"first"step"to"identifying"the"diverse"needs"

of"individual"students"will"be"administering"Achievement"Network"(ANet)"assessments"at"the"

beginning"of"the"school"year."Assessment"data,"combined"with"teacher"observations,"will"be"

used"to"identify"students"at<risk"of"academic"failure"and"students"who"are"academically"gifted."

Item"analysis"will"be"conducted"on"each"assessment"to"identify"which"standards"students"are"

struggling"with"and"weekly"professional"development"sessions"will"support"the"modification"of"

instruction"to"meet"the"individual"needs"of"students."In"addition"to"modifying"instruction,"tutor"
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groups"will"be"based"on"ability."This"means"that"students"who"are"at<risk"of"academic"failure"will"

receive"at"least"two"hours"of"daily"tutoring"specifically"targeted"to"their"ability"level"in"groups"of"

2<3"students.""

"

While"our"data<driven"culture"will"support"differentiation"for"all"students,"GO<BPT"will"have"

additional"supports"in"place"for"students"with"disabilities"and"English"Language"Learners."

Students"with"Individualized"Education"Programs"(IEPs)"will"receive"instruction"in"accordance"

with"their"IEP"in"the"Least"Restrictive"Environment"(LRE)"for"that"student."GO<BPT"will"ensure"

that"students"with"disabilities"receive"the"supports"they"need,"including"but"not"limited"to:"

push<in"services"by"the"Special"Education"Teacher;"indirect"counseling"in"which"the"Special"

Education"teacher"meets"one<on<one"with"the"general"education"teacher;"co<teaching"in"which"

the"Special"Education"teacher"and"general"education"teacher"are"both"teaching;"additional"

tutoring;"and"counseling."See"Section"3.2"for"more"detail"on"identifying"and"supporting"students"

with"disabilities."To"identify"ELLs,"GO<BPT"will"1)"administer"a"Home"Language"Survey,"2)"

administer"the"LAS"Links"and"3)"either"conduct"a"proficiency"interview"or"administer"a"

standardized"English"Language"Proficiency"test."To"the"extent"possible,"GO<BPT"will"use"an"

immersion"model"for"educating"ELLs,"allowing"them"to"rapidly"gain"language"skills"through"peer"

interaction"and"English"Language"immersion"while"providing"extra"supports."GO<BPT"will"closely"

track"students’"proficiency"using"frequent"interim"assessments."See"Section"3.3"for"more"detail"

on"identifying"ELLs"and"ensuring"that"all"students"are"able"to"access"the"curriculum.""

"

The"cycle"of"identifying"students’"weaknesses"and"modifying"instruction"and"tutoring"to"meet"

their"needs"will"be"monitored"by"follow<up"assessments"that"will"inform"the"leadership"team"on"

how"all"students"are"progressing."

#

c. Explain#how#the#philosophy#will#lead#to#student#academic#achievement.##

"

According"to"a"2012"study"conducted"by"acclaimed"Harvard"economist"Roland"Fryer,"GO<BPT’s"

key"practices"have"been"proven"to"be"highly"effective:"“On"this"first"front,"to"better"understand"

what"features"of"charter"schools"are"most"effective"in"raising"scholastic"achievement,"we"

examined"evidence"from"New"York"City"charter"schools,"where"we"identified"five"educational"

practices"that"are"proving"most"successful:"(1)"focusing"on"human"capital,"(2)"using"student"data"

to"drive"instruction,"(3)"providing"high<dosage"tutoring,"(4)"extending"time"on"task,"and"(5)"

establishing"a"culture"of"high"expectations.”
5
"

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
5
"Fryer,"Roland."2012."“Learning"from"the"Successes"and"Failures"of"Charter"Schools.”"Hamilton"Project"Discussion"

Paper"2012<06,"Washington"D.C.:"Brookings"Institution"Press."2012."
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"

The"effectiveness"of"this"philosophy"is"well"documented"in"other"schools"serving"similar"

populations."Match,"which"has"provided"the"inspiration"and"template"for"the"Great"Oaks"

program,"has"consistently"served"a"student"body"that"is"more"than"90%"black"or"Hispanic"and"

where"more"than"75%"of"students"receive"free"or"reduced<price"lunch."Started"as"a"high"school,"

Match"expanded"in"2008"to"become"a"6th<12th<grade"program."Even"with"just"9th<12th"grades,"

however,"Match"generated"significant"learning"gains"for"its"students,"presenting"clear"evidence"

of"success"for"this"existing"school."Nationally,"just"8%"of"Americans"in"the"bottom"income"

quartile"hold"college"degrees"by"age"24."Of"the"first"seven"classes"to"graduate"from"the"Match"

High"School,"between"2004"and"2010,"74%"of"alumni"have"either"graduated"from"college"or"are"

still"enrolled."Furthermore:""

• Five"times"between"2008<09"and"2011<12,"New"Leaders"for"New"Schools"and"the"USDOE"

recognized"Match’s"Middle"School"and"High"School"programs"as"Effective"Practice"

Incentive"Community"(EPIC)"award"winners"for"student"achievement"gains"(the"most"of"

any"school"in"the"country"during"the"same"period)."

• In"2009,"U.S."News"and"World"Reports"ranked"Match"among"the"top"3%"of"U.S."public"

high""schools."

• In"2008,"the"U.S."Department"of"Education"recognized"Match"as"one"of"the"8"best"

charter"high"schools"in"the"country."

• In"2007"and"2009,"Newsweek"ranked"Match"as"one"of"the"top"100"U.S."public"high"

schools."

"

While"GO<NWK"has"only"been"in"existence"for"three"years,"that"school"is"on<track"to"achieve"

similar"results."GO<NWK"is"among"the"most"successful"charter"schools"in"Newark."Last"year,"GO<

NWK"outperformed"its"home"district,"Newark"Public"Schools,"by"17"percentage"points"in"English"

Language"Arts"and"36.6"percentage"points"in"Math"on"the"standardized"NJASK"State"

Assessment."

"

In"addition"to"presenting"absolute"scores,"New"Jersey"calculates"Student"Growth"Percentiles"

(SGP)"to"measure"student"growth"from"one"year"to"the"next.""GO<NWK"made"substantial"gains"

on"the"NJASK"from"2012<2013;"of"the"65"district"and"charter"schools"in"Newark"–"including"

established"high<performing"schools"such"as"North"Star"Academy"(Uncommon"Schools),"Robert"

Treat"Academy"and"TEAM"Academy"(KIPP)"–"GO<NWK"had"the"third"highest"average"SGP"in"

Math"and"Language"Arts."In"Math,"GO<NWK"had"the"second"highest"SGP"of"any"charter"in"the"

state"of"New"Jersey."""

"
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1.3#Curriculum#

"

a. Explain#the#process#utilized#to#identify#or#develop#the#curriculum#and#provide#the#criteria#

for#selecting#the#curriculum.##

"

The"founding"team"identified"curriculum"by"drawing"on"the"design"approach"of"other"high<

performing"charter"schools,"and"examining"what"has"been"most"successful"at"GO<NWK"and"GO<

NYC."While"we"have"identified"proven"curricular"approaches,"the"goal"is"to"empower"the"

school’s"leader,"rather"than"simply"adopt"off<the<shelf"programs."Therefore,"GO<BPT"will"

provide"significant"time"for"planning"and"professional"development,"ensuring"that"the"school"

leader"together"with"teachers"have"the"opportunity"to"adapt"the"curriculum"to"meet"the"unique"

needs"of"their"students,"and"to"ensure"that"it"is"rigorous"enough"to"support"GO<BPT’s"mission"to"

prepare"students"for"college"success."The"criteria"the"foundation"team"used"to"select"the"

curriculum"included:""

• Aligned"to"the"Common"Core"State"Standards"for"English"language"arts"and"mathematics"

and"the"Connecticut"State"Frameworks"for"all"other"areas"of"study;"

• Researched<based"or"field<tested;"

• Easily"adaptable"for"English"Language"Learners;"

• Sufficiently"flexible"to"serve"learners"of"varying"abilities;"

• Include"assessment"tools;"and"

• Engaging"and"relevant"to"students."

#

b. Demonstrate#that#the#curriculum#is#aligned#to#the#CCSS#for#English#language#arts#and#

mathematics.#In#addition,#please#provide#research#on#the#curriculum,#including#citations,#

that#demonstrates#the#potential#of#the#curriculum#to#result#in#high#student#achievement.#

"

GO<BPT"will"use"the"Common"Core<aligned"Engage"NY"curriculum"for"Reading"and"Math."Engage"

NY"is"created"by"Expeditionary"Learning"and"is"fully"aligned"to"the"Common"Core"State"

Standards"for"English"language"arts"and"math."This"curriculum"has"been"fully"adopted"by"GO<

NYC"with"impressive"preliminary"results."We"believe"that"implementing"this"curriculum"across"

two"states"that"are"aligned"to"the"Common"Core"will"allow"for"meaningful"professional"

development"and"data"sharing"across"our"network"of"schools.""These"curriculum"materials"will:"

!
• Provide"access"to"sequenced,"spiraled,"content<rich"statewide"curriculum"programming"

and"instructional"practices"that"support"the"attainment"of"the"CCLS"and"align"to"the"

Board"of"Regents’"strategic"goals.""
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• Include"teaching"and"learning"experiences"that"scaffold"P<12"grade"levels,"are"focused"

on"P<12"learning"progressions,"and"project"a"trajectory"of"learning"standards"in"each"

content"area"(English"Language"Arts"&"Literacy"and"Mathematics).""

"

• Incorporate"curriculum"maps,"lesson"plans,"performance"tasks,"scaffolding"materials,"

samples"of"student"work,"and"other"classroom"artifacts."Newly"developed"modules"will"

provide"curriculum"and"instructional"resources"targeted"to"address"all"learners"within"

any"classroom"setting."""

"

• Emphasize"resources"that"are"planned"and"developed"according"to"the"principles"of"

Universal"Design"for"Learning,"and"are"able"to"be"used"by"all"students,"including:"ELLs,"

students"with"disabilities,"accelerated"learners"and"students"achieving"and"performing"

below"grade"level"(up"to"two"grade"levels"behind"through"grade"8,"and"up"to"four"grade"

levels"behind"in"high"school,"grades"9<12).""

"

Curriculum"modules"will"include:"

• Year<long"scope"and"sequence"documents"

• Module"framing/overview"documents"

• Performance"tasks"(for"administration"in"the"middle"and"at"the"end"of"each"module)"

• Lesson"plans"and"supporting"materials"(class"work,"homework,"etc.)"

"

GO<BPT"will"also"use"research<based,"Common"Core<aligned"supplemental"tools"to"differentiate"

instruction,"including:"

"

• Achieve3000:" Achieve3000"a"differentiated"online"literacy"program"that"reaches"every"

student"at"his"or"her"individualized"Lexile/reading"level,"and"closely"aligns"with"the"

objectives"of"the"Common"Core"State"Standards."Every"student"in"the"class"receives"an"

assignment,"but"the"assignment"is"tailored"according"to"individual"reading"level,"allowing"

every"student"to"make"continual"improvement."When"researchers"looked"into"the"test"

scores"of"nearly"87,000"middle"schoolers"across"the"nation,"they"found"that"those"who"

used"Acehive3000’s"middle"school"program"nearly"doubled"their"expected"growth"

norms"after"only"one"year."The"same"level"of"achievement"also"was"seen"for"students"

who"had"been"struggling"readers."This"group"began"with"reading"levels"at"least"two"

years"below"average,"yet"made"a"remarkable"average"Lexile"gain"of"118"points."ELLs"and"

Special"Education"students"using"Achieve3000"showed"that"they"could"close"the"

achievement"gap"after"only"one"year."On"average,"ELLs"more"than"doubled"their"
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expected"Lexile"growth,"while"Special"Education"students"saw"a"gain"of"more"than"1.5"

times"the"expected."

"

• Assessment"and"LEarning"in"Knowledge"Spaces"(ALEKS):"ALEKS"is"a"web<based"

assessment"and"learning"system"that"uses"adaptive"questioning"to"determine"students’"

math"level."ALEKS"then"instructs"the"student"on"the"topics"he"or"she"is"ready"to"learn"

and"periodically"reassesses"the"student"to"ensure"that"topics"learned"are"retained."

ALEKS"is"the"practical"realization"of"Knowledge"Space"Theory"–"the"result"of"ground<

breaking"research"in"mathematical"cognitive"science"initiated"by"Professor"Jean<Claude"

Falmagne"at"New"York"University"(NYU)"and"the"University"of"California,"Irvine"(UCI)"and"

Professor"Jean<Paul"Doignon"at"the"University"of"Brussels
6
."ALEKS"has"been"shown"to"

dramatically"increase"student"learning"across"numerous"case"studies
7
,"particularly"

among"students"at"risk"of"academic"failure"and"English"Language"Learners."

"

• Kunskapsskolan"Learning"Portal:"Kunskapsskolan’s"Learning"portal"is"a"collective"and"

web<based"source"of"information"where"students"can"find"learning"material"including"

courses,"content,"objectives"and"criteria"for"every"step,"assignments,"text,"pictures,"links"

and"tests."The"Learning"Portal"allows"for"individualized"learning"because"students"can"

choose"what"they"wish"to"work"on"and"can"access"the"Learning"Portal"from"any"

computer"with"Internet"at"any"time.""

"

The"implementation"of"EngageNY,"Achieve3000,"ALEKS"and"Kunskapsskolan’s"Learning"Portal"

has"yielded"successful"results"at"GO<NWK"and"GO<NYC."

#

c. Explain#why#the#curriculum#is#appropriate#for#the#students#the#school#intends#to#serve#as#

well#as#students#with#disabilities,#English#language#learners,#students#below#or#above#

grade#level,#and#other#atQrisk#students.#

"

GO<BPT"believes"that"Connecticut’s"shift"to"the"Common"Core"will"be"transformational"in"

helping"schools"serve"students"with"a"wide"variety"of"needs."EngageNY"is"a"highly<vetted,"state<

approved"K<12"curriculum"that"fully"aligns"with"the"Common"Core"State"Standards"and"provides"

instructional"strategies"that"are"grounded"in"a"research<based"framework."With"thirteen"grade"

levels"of"curriculum"modules"at"our"disposal,"GO<BPT"teachers"will"be"able"to"draw"on"resources"

that,"without"a"K<12"curriculum,"they"would"have"to"invent"themselves."For"example,"for"a"sixth"

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
6
"http://www.aleks.com/about_aleks/Science_Behind_ALEKS.pdf"

7
"http://www.aleks.com/k12/ALEKS_K12_Success.pdf"
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grade"student"reading"at"a"second"grade"level,"GO<BPT"teachers"will"be"able"to"pull"the"

foundational"content"from"EngageNY’s"second"grade"unit."This"means"a"student"can"receive"

sixth"grade"content"in"the"classroom,"while"building"the"foundational"skills"he"or"she"missed"by"

receiving"second"grade"content"during"tutorial."Similarly,"for"academically"gifted"students,"GO<

BPT"teachers"and"tutors"have"access"to"units"up"to"twelfth"grade,"which"can"be"used"to"grow"

student"learning."For"students"with"disabilities,"these"lessons"can"play"out"in"the"context"of"a"

12:1,"1:1"or"team"teaching"setting."For"English"Language"Learners,"units"from"earlier"grades"can"

be"utilized"to"build"foundational"literacy"skills.""

"

English"Language"Learners"

At"GO<BPT,"we"strongly"believe"that"all"students"should"be"held"to"the"same"high"expectations"

outlined"in"the"Common"Core"Standards."Given"that"GO<BPT"will"focus"on"English"Language"

Learners,"the"founding"group"has"given"a"great"deal"of"thought"to"how"to"support"ELLs"through"

EngageNY,"such"as"additional"time,"appropriate"instructional"support"and"aligned"assessments"

to"ensure"that"ELLs"acquire"English"language"proficiency"and"content"area"knowledge."

"

ELLs"are"a"heterogeneous"group"with"differences"in"ethnic"background,"first"language,"

socioeconomic"status,"quality"of"prior"schooling,"and"levels"of"English"language"proficiency.""

Effectively"educating"these"students"requires"assessing"each"student"instructionally,"adjusting"

instruction"accordingly,"and"closely"monitoring"student"progress."For"example,"ELLs"who"are"

literate"in"a"first"language"that"shares"cognates"with"English"can"apply"first<language"vocabulary"

knowledge"when"reading"in"English;"likewise"ELLs"with"high"levels"of"schooling"can"often"bring"

to"bear"conceptual"knowledge"developed"in"their"first"language"when"reading"in"English."

However,"ELLs"with"limited"or"interrupted"schooling"will"need"to"acquire"background"knowledge"

prerequisite"to"educational"tasks"at"hand."Additionally,"the"development"of"native<like"

proficiency"in"English"takes"many"years"and"will"not"be"achieved"by"all"ELLs"especially"if"they"

start"schooling"in"the"US"in"the"later"grades."Teachers"should"recognize"that"it"is"possible"to"

achieve"the"standards"for"reading"and"literature,"writing"&"research,"language"development"and"

speaking"&"listening"without"manifesting"native<like"control"of"conventions"and"vocabulary.""

"

!English!Language!Arts!

!

The"Common"Core"State"Standards"for"English"language"arts"(ELA)"articulate"rigorous"grade<

level"expectations"in"the"areas"of"speaking,"listening,"reading,"and"writing"to"prepare"all"

students"to"be"college"and"career"ready,"including"English"language"learners."Second<language"

learners"also"will"benefit"from"instruction"about"how"to"negotiate"situations"outside"of"those"

settings"so"they"are"able"to"participate"on"equal"footing"with"native"speakers"in"all"aspects"of"
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social,"economic,"and"civic"endeavors."!

"

ELLs"bring"with"them"many"resources"that"enhance"their"education"and"can"serve"as"resources"

for"schools"and"society."Teachers"must"build"on"this"enormous"reservoir"of"talent"and"provide"

those"students"who"need"it"with"additional"time"and"appropriate"instructional"support."This"

includes"language"proficiency"standards"that"teachers"can"use"in"conjunction"with"the"ELA"

standards"to"assist"ELLs"in"becoming"proficient"and"literate"in"English."To"help"ELLs"meet"high"

academic"standards"in"language"arts"it"is"essential"that"they"have"access"to:""

"

• Teachers"and"personnel"at"the"school"and"district"levels"who"are"well"prepared"and"

qualified"to"support"ELLs"while"taking"advantage"of"the"many"strengths"and"skills"they"

bring"to"the"classroom;""

"

• Literacy<rich"school"environments"where"students"are"immersed"in"a"variety"of"language"

experiences;""

"

• Instruction"that"develops"foundational"skills"in"English"and"enables"ELLs"to"participate"

fully"in"grade<level"coursework;""

"

• Coursework"that"prepares"ELLs"for"postsecondary"education"or"the"workplace,"yet"is"

made"comprehensible"for"students"learning"content"in"a"second"language"(through"

specific"pedagogical"techniques"and"additional"resources);""

"

• Opportunities"for"classroom"discourse"and"interaction"that"are"well<designed"to"enable"

ELLs"to"develop"communicative"strengths"in"language"arts;"

"

• Ongoing"assessment"and"feedback"to"guide"learning;"and""

"

• Speakers"of"English"who"know"the"language"well"enough"to"provide"ELLs"with"models"

and"support.""

"

Mathematics!!

"

ELLs"are"capable"of"participating"in"mathematical"discussions"as"they"learn"English."

Mathematics"instruction"for"ELL"students"should"draw"on"multiple"resources"and"modes"

available"in"classrooms—such"as"objects,"drawings,"inscriptions,"and"gestures—as"well"as"home"
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languages"and"mathematical"experiences"outside"of"school."Mathematics"instruction"for"ELLs"

should"address"mathematical"discourse"and"academic"language."This"instruction"involves"much"

more"than"vocabulary"lessons."Language"is"a"resource"for"learning"mathematics;"it"is"not"only"a"

tool"for"communicating,"but"also"a"tool"for"thinking"and"reasoning"mathematically."All"

languages"and"language"varieties"(e.g.,"different"dialects,"home"or"everyday"ways"of"talking,"

vernacular,"slang)"provide"resources"for"mathematical"thinking,"reasoning,"and"communicating.""

"

Regular"and"active"participation"in"the"classroom—not"only"reading"and"listening"but"also"

discussing,"explaining,"writing,"representing,"and"presenting—is"critical"to"the"success"of"ELLs"in"

mathematics.""

"

Research"has"shown"that"ELLs"can"produce"explanations,"presentations,"etc."and"participate"in"

classroom"discussions"as"they"are"learning"English."ELLs,"like"English<speaking"students,"require"

regular"access"to"teaching"practices"that"are"most"effective"for"improving"student"achievement."

Mathematical"tasks"should"be"kept"at"high"cognitive"demand;"teachers"and"students"should"

attend"explicitly"to"concepts;"and"students"should"wrestle"with"important"mathematics.""

"

Overall,"research"suggests"that:""

"

• Language"switching"can"be"swift,"highly"automatic,"and"facilitate"rather"than"inhibit"

solving"word"problems"in"the"second"language,"as"long"as"the"student’s"language"

proficiency"is"sufficient"for"understanding"the"text"of"the"word"problem;""

"

• Instruction"should"ensure"that"students"understand"the"text"of"word"problems"before"

they"attempt"to"solve"them;""

"

• Instruction"should"include"a"focus"on"“mathematical"discourse”"and"“academic"

language”"because"these"are"important"for"ELLs."Although"it"is"critical"that"students"who"

are"learning"English"have"opportunities"to"communicate"mathematically,"this"is"not"

primarily"a"matter"of"learning"vocabulary."Students"learn"to"participate"in"mathematical"

reasoning,"not"by"learning"vocabulary,"but"by"making"conjectures,"presenting"

explanations,"and/or"constructing"arguments;"and""

"

• While"vocabulary"instruction"is"important,"it"is"not"sufficient"for"supporting"

mathematical"communication."Furthermore,"vocabulary"drill"and"practice"are"not"the"

most"effective"instructional"practices"for"learning"vocabulary."Research"has"
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demonstrated"that"vocabulary"learning"occurs"most"successfully"through"instructional"

environments"that"are"language<rich"actively"involve"students"in"using"language,"require"

that"students"both"understand"spoken"or"written"words"and"also"express"that"

understanding"orally"and"in"writing,"and"require"students"to"use"words"in"multiple"ways"

over"extended"periods"of"time."To"develop"written"and"oral"communication"skills,"

students"need"to"participate"in"negotiating"meaning"for"mathematical"situations"and"in"

mathematical"practices"that"require"output"from"students.""

"

d. Describe#a#plan#that#will#facilitate#ongoing#development,#improvement,#and#refinement#of#

the#curriculum.#Please#also#explain#the#process#that#will#be#used#to#evaluate#whether#the#

curriculum#is#effective#and#successfully#implemented.##

"

Like"many"successful"schools,"we"will"leverage"Wiggins"and"McTighe’s"highly"influential"

Understanding!by!Design"concept"for"curricular"design."Conceptually,"Wiggins"and"McTighe"

advocate"that"curriculum"planning"should"begin"with"the"end"–"that"is,"educators"should"first"

clearly"state"the"enduring"understandings"that"they"seek"for"their"students"and"then"work"

backwards"to"design"a"series"of"interim"steps"–"units"of"study"–"that"will"build"up"to"the"desired"

outcomes."Those"units"–"grouped"thematically"to"stress"recurring"skills"and"concepts,"are"then"

translated"into"a"series"of"daily"learning"objectives,"called"“Aims”."

"

GO<BPT’s"year<end"learning"objectives"will"be"drawn"primarily"from"the"Common"Core"State"

Standards"for"English"language"arts"and"mathematics"and"the"Connecticut"State"Frameworks"for"

all"other"areas"of"study."Because"these"standards"are"an"integrated"K<12"sequence"with"a"

college<readiness"focus,"they"will"allow"our"teachers"and"instructional"leaders"to"discuss"

concepts"that"recur"throughout"the"school’s"grade"articulation"in"the"common"language"of"the"

standards:"

"

During"the"one<month"summer"teacher"training"each"year,"instructors"will"be"supported"in"

translating"grade<level"standards"into"a"set"of"thematic"units"–"grouped"around"the"enduring"

understandings"that"are"most"important"for"our"students."Facilitated"by"the"Principal"(in"year"1)"

the"Director"of"Curriculum"and"Instruction"(in"later"years)"and"supported"by"subject<area"expert"

consultants"as"needed,"each"teacher"will"start"with"the"relevant"standards"for"his"or"her"grade"

and"subject"and"map"out"a"sequence"of"units"that"address"those"standards."In"later"years,"the"

training"period"will"be"used"to"revise"and"enhance"curriculum"plans."

"

Once"unit<level"planning"is"complete,"teachers"will"be"supported"during"the"summer"and"then"

throughout"the"school"year"in"translating"their"unit"plans"into"a"series"of"daily"learning"
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objectives"that"are"used"for"daily"lesson"planning."Teachers"will"collaboratively"plan"the"first"4<6"

weeks"of"instruction"during"teacher"training"to"establish"norms"of"quality"and"rigor."Once"the"

school"year"is"underway,"supporting"lesson"planning"will"be"a"key"responsibility"of"the"Principal"

(in"year"1)"the"Director"of"Curriculum"and"Instruction"(in"later"years),"who"will"meet"with"

teachers"regularly"to"review"plans"and"provide"feedback."

"

Investing"the"time"in"the"summer"and"throughout"the"year"to"understand"year<end"goals"and"

backwards"plan"from"those"goals"down"to"unit<level"and"daily"classroom"objectives"is"a"critical"

step"in"encouraging"our"teachers"to"think"more"deeply"about"their"instruction"and"“own”"the"

progression"of"their"classes"through"the"year"(rather"than"feeling"as"though"they"are"simply"

working"through"someone"else’s"scopes"and"sequences)."Additionally,"our"tutorial<heavy,"highly"

individualized"model"and"our"ambitious"goals"for"our"students"do"not"easily"align"with"pre<

packaged"curricular"products."

"

GO<BPT’s"culture"of"data"and"assessment"will"allow"us"to"evaluate"the"curriculum"on"an"ongoing"

basis"and"refine"its"implementation"as"needed"throughout"the"school"year."On"an"annual"basis,"

GO<BPT’s"Board"of"Trustees"and"Principal"conduct"a"strategic"review"of"the"curriculum,"

instructional"strategies"and"assessments"to"determine"whether"the"school"is"living"up"to"its"

mission"and"vision."The"Board"and"Principal"will"look"at"several"key"sources"of"data,"with"a"focus"

on"student"achievement"data."Based"on"trends"that"emerge"from"the"review,"GO<BPT"may"

conclude"that"the"selected"curriculum"is"not"the"sufficiently"meeting"the"school’s"needs."If"that"

is"the"case,"GO<BPT"will"conduct"extensive"research"to"identify"a"curriculum"that"better"speaks"

to"the"needs"of"our"students.""

"

e. Provide#one#sample#curriculum#unit#for#English#language#arts#and#math#for#one#grade#to#

be#served#in#year#one#of#the#proposed#school’s#operation.#The#following#minimum#

curriculum#components#must#be#included#in#the#unit:#content#and#skills;#standards,#CCSS,#

and#state#frameworks;#learner#expectations;#big#ideas/key#concepts;#assessments;#

teaching#strategies;#learning#activities;#and#instructional#resources.##

"

Please"see"Attachment)1:)Sample)curriculum)unit)for)ELA"and)Attachment)2:)Sample)

curriculum)unit)for)Math."

#

#

#

#
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1.4#Instruction#

"

a. Describe#the#instructional#methods#or#techniques#that#will#be#used#in#the#proposed#

school,#including#any#specific#requirements#for#implementing#a#particular#pedagogical#

approach#(i.e.,#coQteaching#or#aides,#technology,#physical#space,#etc.).##

"

GO<BPT"anticipates"that"the"majority"of"6
th
"graders"will"come"to"us"well"below"grade"level."Our"

goal"is"to"get"every"student"on"grade"level"by"8
th
"grade,"and"college<ready"by"high"school"

graduation."In"order"to"achieve"this"ambitious"goal,"GO<BPT’s"instructional"approach"will"

replicate"elements"of"Match’s"model"as"well"as"practices"that"have"been"effective"at"GO<NWK"

and"GO<NYC."Through"a"diversification"of"instructional"roles"at"GO<BPT,"our"students"can"

receive"more"individual"attention"and"our"teachers"can"develop"and"deliver"more"rigorous"and"

engaging"classroom"instruction."The"mechanism"by"which"we"achieve"that"diversification"is"

through"a"combination"of"excellent"classroom"teaching"and"high<dosage"tutoring"provided"by"

the"Tutor"Corps.""

"

Instructional#Design#

"

Class"Size"and"Structure:"Class"size"is"the"key"variable"that"allows"GO<BPT"to"implement"a"

uniquely"successful"staffing"model"without"the"need"for"significant"philanthropy."By"increasing"

the"general"education"class"size"to"33,"we"generate"additional"revenue,"which"allows"GO<BPT"to"

support"Master"Teachers"and"a"high<dosage"tutoring"program."To"ensure"that"we"make"the"

most"of"our"per"pupil"dollars,"GO<BPT"will"support"higher"than"average"salaries"for"Master"

Teachers"who"have"several"years"of"experience"under"their"belts."Master"Teachers"provide"the"

highest"caliber"classroom"instruction"and"have"the"skills"and"experience"to"leverage"tutors"in"

the"classroom."Current"research"suggests"that"small"class"sizes"do"not"have"a"positive"effect"on"

student"achievement.
8
"According"to"a"summary"of"research"conducted"by"the"Brookings"

Institution,"“Effects"on"student"achievement"related"to"differences"in"teacher"quality"are"very"

large."The"same"data…demonstrates"long<term"effects"for"class<size"reduction"produces"

estimates"of"much"larger"effects"for"variation"in"teacher"quality"within"schools.""Thus,"for"

example,"while"differences"between"large"and"small"classes"in"early"elementary"school"had"no"

long<term"effects"on"the"earning"power"of"adults,"differences"in"classroom"quality"did.”"

"

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
8
"“Class"Size:"What"Research"Says"and"What"it"Means"for"State"Policy”,"2011:"

http://www.brookings.edu/~/media/research/files/papers/2011/5/11%20class%20size%20whitehurst%20chingos

/05"11_class_size_whitehurst_chingos.pdf"

!
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Students"at"GO<BPT"are"grouped"in"“homerooms”"grade<level"groupings"of"students."Cohorts"of"

100"will"have"three"homeroom"groups"that"move"through"the"school"day"together."The"

homeroom"group"<"named"after"the"college"or"graduate"school"that"its"first<period"teacher"

attended"<"is"the"unit"used"for"school<wide"competitions"(for"homework"completion,"for"

example)."Each"homeroom"moves"together"<"attending"courses"and"tutorials"as"a"group."

Classroom"groupings"will"be"heterogeneous"with"respect"to"student’s"prior"achievement,"

special"education"status"and"English"proficiency"in"order"to"foster"an"inclusive"environment"

where"all"students"are"held"to"high"expectations"for"academic"performance.#

"

High<dosage"Tutoring"

Every"GO<BPT"student"receives"two"hours"of"tutoring"in"groups"no"larger"than"three"students"

per"tutor"–"and"often"one"on"one"–"every"single"day."The"Tutor"Corps"is"a"one<year"urban"

residential"tutoring"fellowship."Recent"graduates"from"top"colleges"and"universities"across"the"

country"commit"to"a"year"of"service"as"full<time"tutors"to"a"handful"of"GO<BPT"students"and"in"

exchange"receive"housing"and"a"small"living"allowance."

" "

The"benefits"of"high<dosage"tutoring"are"well"documented."In"1997,"the"U.S."Department"of"

Education"published"a"research"brief"entitled"“Evidence"that"Tutoring"Works,”"which"surveyed"

dozens"of"studies"and"finds"that"“when"tutors"work"closely"with"teachers"and"are"provided"with"

intensive,"ongoing"training,"they"can"make"a"difference.”"More"recently,"Harvard"Economist"

Roland"Fryer"has"found"tutoring"to"be"a"key"characteristic"of"highly"effective"charter"schools"in"

New"York."In"Houston,"the"Apollo"20"project"compared"students"who"received"daily"tutoring"

(implemented"by"Match)"with"students"who"simply"received"an"equivalent"amount"of"extra"

classroom"instruction"and"found"that"tutoring"was"significantly"more"effective"at"improving"

student"achievement."

"

The"Tutor"Corps"incorporates"all"of"the"evidence<based"elements"of"a"successful"tutoring"

program."

"

1. Thorough#training:"All"Tutor"Corps"members"receive"two"weeks"of"full<time"training"

prior"to"the"beginning"of"the"school"year."Training"topics"are"focused"on"academics"and"

curriculum,"maintaining"positive"school"culture"and"building"a"productive"and"

professional"working"environment."Weekly"professional"development"sessions"on"

Fridays"provide"frequent"opportunities"for"ongoing"training."

"

2. Structured#tutoring#sessions:"All"Tutor"Corps"members"are"trained"in"the"appropriate"

format"of"a"tutorial."All"tutorials"begin"with"a"silent"“Do"Now”"activity,"followed"by"a"
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stated"agenda"organized"around"a"key"learning"objective"and"end"with"a"short"“Exit"

Ticket”"assessment"to"determine"whether"the"learning"objective"was"achieved."

"

3. Careful#monitoring#of#tutors:#The"Tutor"Corps"Director,"a"full<time"employee"who"is"

responsible"for"the"effectiveness"of"the"Tutor"Corps,"supervises"the"Tutor"Corps."Each"

Corps"members"is"observed"frequently"and"provided"regular"coaching"and"feedback"in"

order"to"improve."

"

4. Close#relationships#between#classroom#and#tutorial:#A"key"benefit"of"high<dosage"

tutoring,"when"every"student"is"being"tutored"every"day,"is"the"level"of"integration"

between"the"regular"classroom"and"the"tutorial"sessions."Tutors"do"not"help"with"

homework,"but"rather"provide"extra"help"via"tutorial"packets"that"supplement"their"

Math"and"ELA"coursework."This"close"integration"allows"the"tutorial"to"act"as"a"natural"

counterpoint"to"the"classroom"environment."Last"year,"Great"Oaks"received"more"than"

500"applications"for"eighty"tutoring"spots,"attracting"top"students"from"Ivy"League"

institutions,"HBCU’s,"Largest"Public"Universities"and"Small"Liberal"Arts"Colleges."

"

Integral"to"the"quality"of"our"tutorial"program"is"the"quality"of"the"individuals"participating."In"

the"first"three"years"of"hiring"tutors"for"GO<NWK"and"GO<NYC,"the"average"selection"rate"was"

approximately"15%."Tutor"Corps"applicants"are"recruited"nationally"via"college"career"services"

centers,"career"fairs,"online"job"boards"and"direct"outreach"to"professors"at"universities."Tutors"

are"selected"on"the"basis"of"their"academic"history,"prior"experience"working"with"students,"the"

strength"of"a"sample"tutorial"and"multiple"interviews"with"members"of"the"school"team."At"GO<

NYC,"which"also"focuses"on"serving"ELLs,"Great"Oaks"was"successful"in"recruiting"bilingual"tutors"

who"are"able"to"communicate"in"the"predominant"languages"spoken"in"that"community.""

"

A"tutorial"setting"is"best"for"addressing"individual"students’"areas"of"struggle,"developing"strong"

relationships"with"each"student"and"giving"students"who"are"excelling"the"opportunity"to"

stretch"their"understanding."Daily"tutorial"content"is"designed"by"the"classroom"teacher"as"part"

of"the"lesson<planning"process."Tutorials"culminate"in"a"daily"“exit"ticket”"mini<assessment"that"

allow"tutors,"teachers"and"staff"to"understand"whether"students’"daily"learning"objectives"were"

met."Tutors"are"trained"in"interpreting"student"achievement"data"and"included"in"the"data"

review"meetings"that"take"place"after"each"interim"assessment"to"better"understand"their"

students’"progress"and"needs."

"

The"presence"of"a"cadre"of"energetic"college"graduates"in"the"school"providing"every"student"

with"daily"tutoring"support"fundamentally"realigns"the"role"of"the"classroom"teacher"at"GO<BPT."
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Teachers"are"allowed"to"be"laser"focused"on"the"creation"and"delivery"of"rigorous"and"engaging"

lessons"so"that"the"time"dedicated"to"teacher<led"instruction"is"used"to"introduce"new"material,"

excite"students"about"content,"build"school"culture"and"address"school<wide"academic"needs."

"

School<wide"routines:"

Across"all"classes,"consistency"in"instructional"practices"will"create"an"environment"where"

students"know"what"is"expected"of"them."The"first"week"of"each"school"year,"typically"the"last"

week"of"August"before"Labor"Day,"will"be"Student"Orientation."Students"will"be"dismissed"at"

1pm"each"day"and"will"spend"the"day"learning"about"GO<BPT’s"school"mission,"its"academic"and"

behavioral"expectations"and"the"systems"and"routines"that"the"whole"school"will"follow."

Spending"time"at"the"beginning"of"the"year"to"get"all"students"oriented"to"the"mission"and"

model"of"GO<BPT"will"reduce"time"spent"correcting"individual"students"throughout"the"year."In"

the"afternoon,"after"students"leave"at"1pm,"the"whole"school"staff"will"have"an"opportunity"to"

debrief"and"make"changes"before"the"students"return"the"following"day."

"

Our"consistent"focus"will"ensure"that"students"are"clear"on"the"expectations"set"before"them."

Every"day"starts"in"the"same"way"with"the"Principal"shaking"the"hand"of"every"student"who"

walks"through"the"door."In"each"classroom"teachers"will"write"the"class’s"Aim,"agenda,"“Do"

Now”"assignment"and"homework"on"a"whiteboard"at"the"front"of"the"class"for"each"period."

Students"will"know"immediately"upon"entering"the"classroom"where"to"look"for"that"

information"and"will"be"able"to"start"their"Do"Now"and"record"their"homework"without"teacher"

prompting."GO<BPT"will"require"students"to"use"nonverbal"hand"signals"in"class."For"example,"

students"will"lift"one"finger"to"ask"to"use"the"bathroom."If"students"agree"with"an"answer"one"of"

their"peers"has"given"in"class,"they’ll"snap"their"fingers."Out"of"classroom"routines"include"Silent"

Hallways,"a"strict"uniform"policy"and"an"escort"system"in"which"tutors"walk"students"to"the"

bathroom."These"school<wide"routines"ensure"that"behavioral"expectations"–"and"consequences"

–"are"consistent"in"every"classroom,"hallway"and"communal"space.""

"

In"every"GO<BPT"class,"the"following"items"are"on"the"blackboard"(in"class)"or"on"the"table"(in"

tutorial):"

"

"

"

"

"

"
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Class# Tutorial##

The"extended"form"of"the"date" The"extended"form"of"the"date."

The"specific"and"measurable"“Aim”"for"the"day"

(connected"to"the"standards)"

The"“Do<Now”"or"opening"activity,"which"

immediately"engages"students"in"writing"for"

two"to"five"minutes.""

SAT"Word"of"the"Day" The"“Agenda”"or"list"of"the"activities"for"the"

class"period.""

The"“Do<Now”"or"opening"activity,"which"

immediately"engages"students"in"writing"for"

two"to"five"minutes.""

The"“Exit"Ticket”"to"test"student"

understanding"of"the"tutorial"aims."

The"“Agenda”"or"list"of"the"activities"for"the"

class"period."

The"“Homework”"assignment"due"the"

following"day."

The"“Exit"Ticket”"to"test"student"

understanding"of"the"day’s"class"aims."

"

Similar"school<wide"consistency"in"classroom"routines,"note<taking"styles,"behavioral"

expectations"and"academic"policies"will"increase"coherence"for"students"and"families"and"allow"

us"to"create"a"more"focused"school"environment."

"

The"school"year"at"GO<BPT"is"organized"in"Trimesters."Each"course"will"have"exams"at"the"

conclusion"of"each"trimester"(roughly"the"end"of"November,"March"and"June)."Reviews"of"the"

data"derived"from"the"first"two"rounds"of"trimester"exams"will"be"used"to"inform"which"content"

is"re<taught"for"the"first"two"weeks"of"the"following"trimester."

"

GO<BPT’s"classrooms"exhibit"an"intense"focus"on"excellence"in"“the"little"things.”"The"first"step"is"

creating"Aims"linked"to"the"Common"Core"Standards"for"every"subject"every"day."The"Aim"is"

what"a"teacher"wants"students"to"be"able"to"do"by"the"end"of"class."Teachers"post"the"Aim"in"

student<friendly"language,"explain"it"to"students"orally"at"the"beginning"of"the"class"or"subject"

block,"and"return"to"it"at"the"end"so"students"can"reflect"on"their"progress"reaching"the"

objective."

"

1. The#Do#Now"helps"students"transition"from"downtime"to"class"time."Whether"they’re"in"

the"hall"for"a"mere"2"minutes"before"class"or"coming"back"from"an"exciting"session"of"

gym"or"lunch,"a"teacher"needs"to"create"the"conditions"in"which"students"can"quickly"
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refocus"their"attention"to"the"business"of"class"and"learning."As"a"short"academic"

exercise,"the"Do"Now"serves"several"purposes"related"to"building"or"solidifying"students’"

understanding"of"content"from"quick"reviews"of"previously"covered"material,"to"

activators"that"generate"students’"prior"knowledge"on"a"new"topic,"to"brief"reflections"

on"personal"performance"or"class"goals."

"

2. The#Opening"has"four,"sometimes"five,"components:"Quick"check"of"the"Do"Now;"

Connect"the"New"to"the"Known;"Review"the"Aim"and"Agenda;"Review"expectations;"

Hook"students"into"the"lesson."Example:"Review"the"Aim"and"Agenda""

Today!our!Aim!is!“Students!will!be!able!to!connect!what!they!read!in!Macbeth!to!at!

least!three!things!they!already!know!about!human!nature.”!We’ve!already!done!the!

Do!Now,!we’re!in!the!Opening!now.!Then!I’ll!show!you!how!to!make!a!connection!like!

this.!You’ll!try!it!out!in!pairs.!Then!you’ll!try!it!on!your!own.!Then!we’ll!review,!

complete!a!Ticket!to!Leave,!and!we’re!done!until!tomorrow!!Let’s!get!started.!

!

3. Introduction#to#New#Material:"When"introducing"new"material,"teachers"attempt"to"be"

unusually"explicit"and"concise."We"encourage"teachers"to"move"quickly"to"Guided"

Practice,"where"students"are"more"active."

"

4. Guided#and#Independent#Practice:"A"typical"class"relies"heavily"on"students"doing"much"

of"the"work."The"chart"shows"the"range"of"ways"this"happens."

#

Method# Description# Best#For#

A."Silent"

Independent"

Work"

Students"do"not"talk"at"

all"except"to"teachers"if"

they"raise"their"hands."

Isolating"individuals’"skill"levels;"re<

establishing"a"calm"learning"environment#

B."Independent"

Work"w/check<

ins"

Students"may"talk"

about"their"work"in"a"

whisper."

New"skills"that"a"few"students"might"

struggle"with;"assignment"in"which"

students"should"check"their"answers"as"

they"go"along;"assignments"with"

complicated"directions#

C."Partner"Work" Students"may"work"

together"on"the"

independent"practice"in"

low"voices."

Paired"reading,"higher<order"thinking"skills"

(students"can"discuss),"pair"discussion"

before"whole<class"discussion,"checking"

work"together."

"



! 24"

5. Closing:"Class"ends"with"a"closing"and"then"an"Exit"Ticket."The"purpose"of"the"closing"is"

to"solidify"student"understanding"of"material"through"review"and"summary"and"provide"

the"daily"assessment"for"the"teacher."The"teacher"presents"a"concept,"practices"it"with"

students,"students"practice"it"on"their"own,"and"finally,"students"present"the"concept"

back"to"the"teacher."This"feedback"loop"allows"teachers"to"edit"the"next"lesson"plan"

accordingly."

"

b. Describe#how#these#instructional#methods#support#high#standards#of#achievement#and#are#

accessible#and#appropriate#for#all#students#at#all#levels,#including#English#language#

learners,#special#education#students,#students#who#enter#below#grade#level,#and#other#atQ

risk#students.##

"

GO<BPT"anticipates"serving"a"diverse"population"of"students"including:"students"with"Individual"

Education"Programs,"students"with"Section"504"plans,"English"Language"Learners,"immigrant,"

migrant,"and"refugee"students,"students"identified"as"gifted,"students"at"risk"of"academic"failure"

or"dropping"out,"and"homeless"students."At"the"heart"of"GO<BPT’s"educational"philosophy"is"the"

belief"that"all"children"can"learn"in"an"environment"of"high"expectations"and"supportive"

relationships."We"will"ensure"that"the"needs"of"any"child"who"enrolls"in"our"school"are"met."For"

the"subgroups"of"students"above,"we"will"create"policies"that"protect"the"legal"rights"of"the"child"

and"we"will"hold"staff"accountable"for"the"execution"of"those"policies.""

"

The"Great"Oaks"Tutor"Corps"will"play"a"critical"role"in"supporting"high"standards"of"achievement"

and"ensuring"that"students"at"al"levels"are"successful."Our"full<time"Tutor"Corps,"comprised"of"

recent"college"graduates,"will"provide"at"least"two"hours"of"tutoring"to"every"student"every"day."

Students"will"be"grouped"by"ability"in"groups"no"larger"than"three"students"per"tutor"–"and"often"

one"on"one."With"a"1:3,"1:2,"or"1:1"tutor"to"student"ratio,"GO<BPT"will"be"able"to"work"with"

every"student"of"every"level"to"make"sure"he"or"she"truly"understands"the"content"and"masters"

standards.""

"

To"effectively"serve"ELLs,"GO<BPT"will"actively"recruit"tutors"who"are"fluent"in"the"predominant"

languages"spoken"in"Bridgeport."This"enables"tutors"to"connect"with"students"in"their"native"

language."Having"tutors"who"can"identify"these"gaps"in"a"student’s"home"language"early"allows"

for"immediate"remediation."This"strategy"has"been"highly"effective"at"GO<NYC,"which"also"has"a"

focus"on"English"Language"Learners."

"

GO<BPT"will"create"a"“warm<strict”"no"excuses"learning"environment"that"blends"discipline"and"

love,"and"will"fairly"and"consistently"enforce"a"Code"of"Conduct"to"ensure"safety"and"create"a"
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climate"where"every"student"can"achieve."The"individual"attention"devoted"to"each"student"will"

enable"them"to"maximize"their"own"potential"and"graduate"from"GO<BPT"with"the"knowledge,"

skills"and"habits"of"mind"to"earn"a"college"degree."Every"adult"at"GO<BPT"is"responsible"for"

building"a"culture"that"supports"high"standards"of"achievement."To"support"the"development"

and"refinement"of"consistent"systems"for"student"incentives"and"engagement,"the"school"will"

hire"Deans"of"Students"who"will"be"responsible"for"supporting"teachers,"tutors"and"

administrators"in"strengthening"school"culture,"implementing"consistent"responses"to"student"

misbehavior,"and"creating"incentives"for"positive"behaviors.""!!
#

c. Describe#how#the#proposed#school#will#create#a#dataQdriven#culture#to#meet#a#wide#range#

of#student#needs#using#differentiated#instruction.##

"

At"GO<BPT,"data"will"be"used"to"drive"every"decision"–"from"tutor"grouping"to"full"class"

instruction."GO<BPT"will"use"an"array"of"high<quality"not<standardized"assessment"tools,"both"

formative"and"summative,"to"determine,"monitor"and"report"individual"student,"cohort"and"

school"progress"over"time,"including"the"Achievement"Network,"Scholastic"Reading"Inventory"

(SRI),"Trimester"Course"Exams,"Unit<Level"Course"Quizzes,"Learning"Portfolios"and"Exit"Tickets."

"

Frequent"assessments"will"enable"GO<BPT"to"identify"the"needs"of"our"students"early"in"the"

school"year,"and"on"an"ongoing"basis."The"first"step"to"identifying"the"diverse"needs"of"individual"

students"will"be"administering"Achievement"Network"(ANet)"assessments"at"the"beginning"of"

the"school"year."Assessment"data,"combined"with"teacher"observations,"will"be"used"to"identify"

students"at<risk"of"academic"failure"and"students"who"are"academically"gifted."Item"analysis"will"

be"conducted"on"each"assessment"to"identify"standards"students"are"struggling"with"and"weekly"

professional"development"sessions"will"support"the"modification"of"instruction"to"meet"the"

individual"needs"of"students."In"addition"to"modifying"instruction,"tutor"groups"will"be"based"on"

ability."This"means"that"students"who"are"at<risk"of"academic"failure"will"receive"at"least"two"

hours"of"daily"tutoring"specifically"targeted"to"their"ability"level"in"groups"of"1<3"students."

Similarly,"academically"gifted"students"will"be"grouped"with"academically"gifted"peers"where"

they"can"stretch"their"understanding."Tutoring"will"address"that"class"content,"but"the"specific"

lessons"covered"and"the"rate"at"which"they"are"covered"will"be"based"on"the"needs"of"the"

student."

""

Teachers"and"tutors"will"receive"extensive"professional"development"around"using"data"to"

inform"the"delivery"of"instruction,"identifying"student"needs"and"differentiating"instruction"

accordingly"to"maximize"student"achievement."All"teachers"will"receive"pre<service,"common"

planning"time"and"weekly"professional"development,"including"presentations"by"consultants,"
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coaching"by"content"specialists"and"peer"development"of"curriculum"strategies.""Intensive"PD"

will"ensure"that"teachers"are"supported"in"their"lesson"planning"and"skilled"at"implementing"

differentiated"instruction."

"

d. Explain#how#the#proposed#school#will#ensure#that#teachers#are#proficient#in#delivering#the#
chosen#instructional#methods#to#their#students.##

"

Professional"development"at"GO<BPT"will"be"directly"tied"to"instructional"outcomes."Classroom"

observations"and"interim"assessment"data"will"form"the"basis"of"regular"evaluations"that"will"

indicate"areas"of"strength"to"leverage"and"areas"in"need"of"improvement."Improving"student"

experiences"and"outcomes"will"be"the"objective"of"each"teacher’s"professional"development"

plan"and"will"be"the"metric"by"which"we"evaluate"the"success"of"professional"development."

"

Instructional"expert"Doug"Lemov"suggests"that"rather"than"focus"on"correcting"deficiencies,"

schools"should"encourage"instructors"to"better"develop"their"inherent"strengths."Accordingly,"

professional"development"plans"at"GO<BPT"will"vary"for"each"teacher"based"on"his"or"her"career"

goals,"areas"of"strength"and"the"needs"of"the"whole"school,"and"will"include"a"mix"of"

components"developed"and"delivered"by"the"Principal"(in"year"1)"the"Director"of"Curriculum"and"

Instruction"(in"later"years)"such"as"ongoing"coaching,"conferences,"readings,"and"collaborative"

lesson<planning."Whole<school"professional"development"will"focus"on"aspects"that"require"the"

focus"of"the"entire"school"community,"particularly"around"the"area"of"school"culture"and"

developing"consistently"applied"high"expectations."

"

In"leveraging"each"teacher’s"strengths"and"developing"his"or"her"areas"of"weakness"our"teachers"

will"become"stronger"individually"and"our"school’s"culture"will"grow"more"cohesive"and"student"

outcomes"will"improve."Professional"Development"at"GO<BPT"will"happen"in"three"settings:"1)"

Training"prior"to"the"school"year"2)"Weekly"professional"development"sessions"and"3)"Individual"

coaching"sessions."

"

Training"prior"to"the"school"year"

Training"prior"to"each"school"year"will"focus"on"orienting"new"team"members"(including"Tutor"

Corps"members)"to"the"school’s"culture,"academic"program"and"expectations"for"employees."

GO<BPT"will"offer"four"weeks"of"full<time"training"(approximately"160"hours)"prior"to"the"first"

day"for"students,"during"which"we"will"alternate"between"participating"in"whole<group"sessions,"

grade<level/content<area"breakout"sessions"and"working"independently"on"lesson<planning"and"

classroom"preparation.""

"
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Summer"training"will"be"planned"and"delivered"by"the"Principal"in"the"first"year"of"the"school,"

with"additional"support"provided"by"high<performing"teachers"in"later"years."Priorities"for"

teacher"training"each"summer"will"be:"

"

• Establishing"consistent"expectations"for"how"teachers"and"staff"will"respond"to"student"

behavior"issues,"engage"parents"and"help"build"a"strong"school"culture;"

"

• Acclimating"teachers"to"the"systems"in"place"for"tracking"and"analyzing"student"data"–"

interim"assessments,"demerit"and"parent"phone"call"logs,"the"online"Student"

Information"System"software"for"grade"entry;"

"

• Aligning"teachers"around"the"consistent"instructional"routines"that"increase"coherence"

across"classrooms;"

"

• Communicating"annual"curricular"goals"for"each"grade"and"subject"and"allowing"teachers"

the"opportunity"to"plan"the"first"month’s"lessons"with"support"of"the"Principal"to"ensure"

consistency;"and""

"

• Providing"all"staff"with"an"understanding"of"the"needs"of"English"Language"Learners,"

students"with"disabilities"and"students"who"are"at<risk"of"academic"failure,"including"

legal"requirements"and"best"practices"in"supporting"special"populations"in"the"general"

education"classroom."

"

The"Tutor"Corps"will"have"two"weeks"of"full<time"training"prior"to"the"first"day"of"students,"

during"which"they"will"work"together"as"a"Corps"to"rapidly"develop"the"competencies"they"need"

to"be"effective"as"full<time"tutors."Content"for"Corps"training"will"be"scheduled,"planned"and"

delivered"by"the"Principal,"and"the"Tutor"Corps"Director,"supported"by"the"Director"of"

Curriculum"and"Instruction"in"later"years,"with"support"from"high<performing"teachers."Priorities"

for"Corps"training"will"be:""

"

• Building"cohesion"among"the"Corps"and"fully"incorporating"new"members"into"the"

school’s"mission"and"model,"including"providing"Corps"members"with"important"

context"about"charter"schools,"education"reform"and"Bridgeport’s"history"and"

demographics;"

"

• Using"practical"sessions"that"are"heavily"based"in"role<play"to"develop"tutorial"skills"
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and"to"align"Corps"members"with"GO<BPT’s"expectations"for"how"a"successful"

tutorial"session"should"proceed;"

"

• Working"in"conjunction"with"teachers"and"other"staff"to"develop"a"common"

understanding"of"how"to"build"school"culture,"engage"with"students"and"their"

families"and"respond"to"behavioral"issues;"

"

• Providing"tutors"with"a"basic"proficiency"in"understanding"content"standards,"annual"

learning"objectives"and"interpreting"assessment"results"to"better"understand"

students’"needs;"and"

"

• Providing"a"base"of"knowledge"in"the"needs"of"students"with"disabilities,"English"

Language"Learners"and"students"who"are"academically"at<risk"with"a"particular"focus"

on"how"to"best"support"special"populations"in"a"supervised"tutorial"setting."

"

Weekly"professional"development"sessions"

During"the"school"year,"students"will"be"dismissed"at"1pm"each"Friday"in"order"for"the"entire"

school"staff"to"participate"in"four<hour"professional"development."Preserving"four"hours"per"

week"for"staff"to"meet"together"and"work"in<depth"without"students"in"the"building"is"critical"to"

fostering"collaboration,"encouraging"cross<disciplinary"lesson"planning"and"maintaining"high"

standards"for"school"culture"all"year"long."Content"will"be"a"mix"of"a"preplanned"calendar"of"

topics"and"topics"that"are"responsive"to"emergent"needs"in"the"school."This"will"be"an"

opportunity"for"teachers"and"tutors"to"grow"as"professionals"and"address"any"unforeseen"

issues."This"amounts"to"an"additional"160"hours"of"professional"development"during"the"school"

year.""

"

The"composition"of"those"sessions"will"vary"from"week"to"week,"but"in"general"they"will"follow"a"

similar"schedule:"""

"

1:15"–"2:30"–"Whole"school"team"meeting:"(Either"split"between"middle"and"high"school"grades"

or"all"together);"Discussion"of"school<wide"priorities,"data"and"emergent"challenges;"“Shout"

outs”"<"Public"praise"for"exceptional"performance""

"

2:30"–"3:30"–"Small<group"meetings"(As"tutors/teachers/leadership,"as"subject<area"teams,"or"as"

grade<level"teams);"Continued"smaller"group"discussion"of"school<wide"priorities"and"data"

reviews"at"the"subject/grade<level"""
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"

3:30"–"5:00pm"–"Teacher<team"collaborative"planning"for"the"coming"week:"Opportunities"to"

ensure"a"high"level"of"coherence"across"classrooms"and"discuss"individual"students"and"thread"

topics/themes"across"disciplines""

"

GO<BPT"intends"to"join"ELL"Consortiums"to"get"the"benefit"of"best"practices"and"collaboration"

with"other"ELL"schools.""

"

A"sample"Professional"Development"schedule"can"be"found"below:"

"

#

#

Friday#2015Q2016#PD#Topics#

1:00#–#4:00pm#

September# "

9/4" 1:45":TTC"(Teacher/Tutor"Connection)""

2:50:"School"Culture"Topic"

Complete!Trimester!1PGP!Plan:!

9/11" 1:45":"TTC"""

2:50":"Video"Analysis"Instructional"Best"Practices"

9/18" Unit"Curriculum"Planning""

9/25" Monthly"Data"Snapshot"&"KID"TALK"

October# "

10/2" 1:45":TTC""

2:50:"School"Culture"Topic""

10/9" 1:45:"TTC""

2:50:"Video"Analysis"Instructional"Best"Practices""

10/6" Unit"Curriculum"Planning""

10/23" Monthly"Data"Snapshot"&"KID"TALK"

10/30" Trimester)1)Personalized)Professional)Development)Day"

November# "

11/6" 1:45:"TTC""

2:50:"School"Culture"Topic""

11/13" Unit"Curriculum"Planning""

11/20" Monthly"Data"Snapshot"&"Kid"Talk"

11/27" OFF"

December# "

12/4" 1:45:"School"Culture""

2:45":Video"Analysis"Instructional"Best"Practices""

Trimester)1)Evaluations))&)Trimester)2)PGP)BWeek)of)12/7)
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12/11" 1:45"–"2:45:"TTC""

2:50"–"3:45:"Unit"Curriculum"Planning""

12/19" ½"Day"

January# "

1/8" 1:45"<"TTC""

2:50"School"Culture"

1/15" 1:45"–"TTC"

2:50"<Instructional"Best"Practices"Video"Analysis""

1/21" Unit"Curriculum"Planning""

1/28" Monthly"Data"Snapshot"&"KID"TALK"

February# "

2/5" 1:45"–"TTC""

2:50"–"School"Culture""

2/12" 1:45"–"TTC""

2:50"–"Instructional"Best"Practice"Video"Analysis""

2/19" OFF"

2/26" Monthly"Data"Snapshot"&"KID"TALK"

March# "

¾" 1:45"–"TTC""

2:50"–"School"Culture"

Trimester)2)Evaluations))&))Trimester)3)PGP)–)Week)of)3/8!

3/11" 1:45"–"TTC""

2:50<"Instructional"Best"Practice"Vide"Analysis"

3/18" Trimester)2)Personalized)Professional)Development)Day))

3/25" Monthly"Data"Snapshot"&"KID"TALK"

April# "

4/1" 1:45"–TTC"

ANET"4"Data"Meeting"

4/8" OFF""

4/15" "

4/22" "

4/29" ½"Day"

May# "

5/6" 1:45"<TTC""

2:45:School"Culture""

5/13" 1:45"TTC""

2:45":"Instructional"Best"Practices"Video"Analysis"

5/20" 2016<2017"Planning""

5/27" ½"Day""
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"

Content"for"the"weekly"professional"development"sessions"will"be"selected"and"delivered"by"the"

Principal,"the"Director"of"Curriculum"and"Instruction"(in"later"years)"and"the"Tutor"Corps"

Director."Weekly"content"will"be"a"mix"of"preplanned"calendar"topics"and"topics"that"address"

needs"as"they"arise."For"example,"November"and"December"are"often"when"the"momentum"of"

a"new"school"year"slows"and"school"culture"and"the"staff"mentality"of"“100%"Participation”"

begins"to"weaken."For"that"reason,"a"Friday"session"in"November"will"be"dedicated"to"revisiting"

“100%.”"Similarly,"if"a"routine"needs"to"be"amended"(hallway"procedures"or"how"bathroom"

passes"are"managed),"the"Friday"session"can"be"allocated"to"address"that"type"of"emergent"

issue."Friday"sessions"will"also"be"key"to"building"a"culture"of"data."The"staff"as"a"whole"will"

review"data"from"interim"assessments"to"identify"school"wide"strengths"and"weaknesses"and"

individual"subject<area"and"grade<level"teams"will"meet"to"strategize"on"addressing"the"

priorities"that"the"data"reveals"and"share"resources"and"best"practices."

"

In"addition"to"weekly"professional"development"sessions,"GO<BPT"will"offer"individual"coaching"

sessions."GO<BPT"will"specifically"work"with"coaches"who"are"experienced"and"skilled"with"ELL"

education."Providing"individual"support"and"attention"is"vital"to"the"advancement"and"growth"of"

"teachers"and"tutors"within"our"school."High<quality"feedback"is"a"highly"efficient"way"for"

novices"(like"our"tutors)"to"develop"competency"and"for"already"competent"professionals"

(experienced"teachers)"to"become"experts"in"their"craft."To"support"individuals’"development,"

all"teachers"and"tutors"will"be"frequently"observed"(at"least"twice"monthly)"and"provided"

informal"feedback."Extended"observations"leading"to"formal"performance"evaluations"and"

coaching"meetings"will"occur"twice"per"year.""

"

Priorities"in"teacher"and"tutor"observations"and"coaching"will"be"student"engagement,"

instructional"rigor"and"classroom/tutorial"group"management."Observation"rubrics"and"

coaching"protocols"will"be"oriented"around"driving"improvement"in"those"priority"areas."For"

example,"if"an"English"teacher"struggles"with"managing"classroom"discussions"about"readings,"

he"or"she"may"receive"coaching"from"the"Principal"(Director"of"Curriculum"and"Instruction,"in"

later"years)"that"includes"help"brainstorming"appropriate"questions"and"guidance"on"how"to"

frame"questions"that"induce"productive"conversations."A"tutor"who"is"having"trouble"managing"

June" "

6/3" Trimester)3)Personalized)Professional)Development)Day)

6/10" 2013<2014"Planning"

Trimester)3)Evaluation)Meetings)week)of)6/14)

6/17" 2013<2014"Planning" "

6/24" ½"Day"
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holding"two"students’"attention"simultaneously"might"watch"the"Corps"Director"model"

appropriate"techniques"and"make"an"action"plan"for"how"to"plan"tutorial"sessions"that"don’t"let"

either"student’s"attention"wander."This"level"of"specific"attention"to"GO<BPT"instructional"

team’s"needs"is"vital"to"creating"and"maintaining"excellent"teaching"and"tutoring"and"is"

ultimately"what"will"drive"student"achievement."

"

In"summary,"by"providing"teachers"and"tutors"practical,"relevant"training"prior"to"the"school"

year,"weekly"professional"development"that"is"responsive"to"the"needs"of"the"school"and"a"high<

level"of"personalized"coaching,"GO<BPT"will"increase"the"effectiveness"of"the"school"as"a"whole"

and"support"the"development"of"individual"members"of"our"community"towards"their"own"

goals."GO<BPT"will"be"a"school"where"teachers"are"supported"and"given"opportunities"to"

develop,"ultimately"making"them"more"likely"to"stay"at"the"school."

"

Career"Development"for"Tutor"Corps"Members""

The"Tutor"Corps"is"a"selective"fellowship"for"recent"college"graduates."Beyond"the"benefits"of"

providing"every"GO<BPT"student"with"several"hours"of"tutoring"per"day,"the"Tutor"Corps"serves"

an"important"purpose"as"a"pipeline"of"talented"young"people"into"urban"education."All"

members"of"the"Tutor"Corps"receive"extensive"coaching"and"professional"development"to"make"

them"as"effective"as"possible"at"their"tutoring"responsibilities"but"also"to"prepare"them"for"the"

next"step"in"their"career"<"whether"that"is"furthering"their"education,"working"in"a"public"school"

or"pursuing"other"opportunities."

"

For"those"members"of"the"Tutor"Corps"who"wish"to"become"classroom"teachers,"the"Great"Oaks"

Foundation"has"partnered"with"NYU’s"Steinhardt"School"of"Education"to"create"the"Great"Oaks"

Teacher"Residency,"which"provides"a"pathway"to"teaching"certification."Teacher"Residents"earn"

a"Master’s"degree"through"a"blend"of"coursework,"mentoring"and"significantly"more"practical"

experience"than"a"traditional"theory<based"graduate"school"of"education."The"expectation"is"

that"Teacher"Residents"will"commit"to"teaching"in"a"local"district"or"charter"school"in"Bridgeport,"

creating"a"positive"impact"on"schools"and"organizations"throughout"the"community.#

"

The"scheduling"of"the"Teacher"Residency"activities"occurs"entirely"outside"of"the"GO<BPT"

schedule"(after"PD"on"Fridays"and"on"Saturdays)"and"Residency"costs"are"borne"by"outside"

philanthropy"and"scholarships"from"NYU."There"is"no"programmatic"or"fiscal"impact"on"the"

Great"Oaks"Charter"Schools,"other"than"the"benefit"of"better<"trained"tutors"and"the"exchange"

of"ideas"through"partnership"with"NYU,"the"oldest"university<based"teacher"preparation"

program"in"the"United"States."

#
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An"NYU"Master"Teacher"will"be"embedded"at"the"school"and/or"work"with"Residents"remotely"

to"coach"the"Residents"and"lead"classes"for"them"on"Saturdays."We"are"also"exploring"the"

possibility"of"having"Teacher"Residents"do"classwork"on"site"at"NYU’s"New"York"City"campus"

over"the"summers."Finally,"GO<BPT"aims"to"leverage"distance"learning"and"technology"to"ensure"

that"Teacher"Residents"receive"the"full"benefits"of"an"NYU"Master’s"program.""

"

In"addition"to"serving"as"a"training"ground"for"excellent"teachers"and"then"placing"those"

teachers"in"communities"that"desperately"need"them,"the"Teacher"Residency"aims"to"redefine"

what"high<quality"teacher"training"looks"like."Because"most"schools"of"education"are"primarily"

focused"on"theory"rather"than"practice,"many"teachers"enter"the"classroom"lacking"classroom"

management"and"instructional"delivery"skills."In"addition"to"gaining"thousands"of"hours"of"

instructional"experience"through"their"regular"tutoring"responsibilities,"Teacher"Residents"

participate"in"courses"that"impart"a"combination"of"content,"theory"and"practical"techniques"

that"will"prepare"them"to"be"effective"classroom"teachers"from"their"first"day"on"the"job."If"

given"the"opportunity"to"open"a"school"in"Connecticut,"the"Great"Oaks"Foundation"will"bring"the"

Teacher"Residency"to"Bridgeport."""

"

Evaluating"Professional"Development"

In"order"to"determine"whether"the"professional"development"experiences"are"valuable"and"are"

supporting"GO<BPT"staff’s"ongoing"development,"we"will"use"a"blend"of"measures."First,"for"

each"summer"training"session"and"Friday"PD"meeting,"team"members"each"will"fill"out"a"short"

survey"that"ranks,"on"a"1<10"scale,"how"satisfied"they"were"with"the"topic"of"the"PD"session,"

how"relevant"the"topic"was"to"their"needs,"how"engaging"the"moderator/presenter"of"the"

session"was"and"how"much"they"will"be"able"to"apply"the"content"of"the"session"to"their"own"

daily"work."The"results"of"the"staff"survey"will"be"used"to"determine"whether"a"presenter"was"

sufficiently"prepared/engaging,"whether"the"topic"was"appropriate"for"the"group"and"whether"a"

topic"should"be"covered"more"or"less"in"future"sessions."

"

Additionally,"the"effectiveness"of"the"professional"development"program"will"be"evident"in"the"

improvements"seen"in"observations"and"recorded"in"their"performance"evaluations."For"

example,"if"an"English"teacher"who"was"struggling"to"create"productive"classroom"discussions"

does"not"respond"to"the"coaching"provided,"as"noted"in"a"later"observation,"it"may"be"a"sign"

that"the"methods"used"were"not"effective"for"him/her"and"that"another"path"–"peer"

observations"at"another"high<performing"charter"school,"for"example"–"might"be"more"

appropriate"for"him/her."In"sum,"monitoring"the"results"of"professional"development"through"

both"what"our"staff"says"about"it"and"how"they"ultimately"use"it"to"improve"their"practice"will"

inform"the"school’s"leadership"about"how"to"best"plan"and"implement"future"PD"and"coaching."
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1.5#Student#Assessment#

#

a. Describe#the#proposed#school’s#comprehensive#assessment#system,#including#formative,#

benchmark,#and#summative#assessments.#Please#ensure#that#the#assessment#system#is#

aligned#to#the#curriculum#and#educational#philosophy.##

"

Assessment"at"GO<BPT"is"built"into"the"fabric"of"the"school"and"will"take"a"number"of"forms"as"

we"measure"whether"all"of"our"students"are"on"track"to"master"state"standards"and"to"be"ready"

to"succeed"in"college."In"addition"to"the"Connecticut"Academic"Performance"Test,"GO<BPT"will"

use"an"array"of"high<quality"not<standardized"assessment"tools,"both"formative"and"summative,"

to"determine,"monitor"and"report"individual"student,"cohort"and"school"progress"over"time."

"

GO<BPT"will"partner"with"the"Achievement"Network"(ANet),"a"non<profit"that"helps"schools"

capture"and"leverage"data"to"drive"instruction."ANet"integrates"assessments"and"professional"

development"to"help"schools"more"effectively"use"data:"

"

• Assessments:"ANet"administers"Common"Core<aligned"interim"assessments"to"help"

teachers"understand"which"students"are"struggling,"with"what,"and"why."Reports"and"

instructional"resources"are"available"to"schools"48"hours"after"administration.""

"

• Coaching:"Coaching"helps"schools"use"and"apply"ANet’s"platform"and"data."ANet"coaches"

visit"schools"several"times"over"the"course"of"the"year"to"work"alongside"teachers"and"

school"leaders,"using"ANet"tools"together"to"create"targeted,"practical"plans"for"re<

teaching."

"

ANet"will"administer"Common"Core<aligned"assessments"in"Reading"and"Math"every"6<8"weeks,"

then"return"results"to"GO<BPT"within"48"hours."At"the"individual"student"level,"this"will"allow"us"

to"determine"which"students"need"additional"assistance"and"which"need"a"greater"challenge."

On"a"school<wide"level,"it"will"allow"us"to"identify"concepts"for"re<teaching,"standards"where"

teachers"may"need"to"try"a"different"approach,"and"standards"that"should"become"a"priority"for"

tutorial"support."After"each"assessment,"ANet"coaches"will"work"with"the"Principal"and"teachers"

to"drill"down"on"the"data"and"identify"areas"of"weaknesses"that"should"be"targeted"through"

professional"development.""

"

In"addition"to"ANet,"GO<BPT"will"use"the"following"interim"assessments:!!
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• Scholastic"Reading"Inventory"(SRI):"Students"will"take"this"computer<administered"

reading"assessment"three"times"per"year"to"assess"their"reading"level"and"growth"

throughout"the"year."

• Trimester"Course"Exams:"Trimester"exams"will"determine"whether"students"are"

mastering"their"course"content"and"on"track"to"pass"all"courses."

• Unit<Level"Course"Quizzes:"Students"will"take"quizzes"on"a"monthly"basis"to"ensure"that"

they"are"mastering"the"content"standards"delivered"in"each"unit.""

• “Exit"Tickets”:"Daily"“exit"tickets”"will"be"collected"at"the"end"of"each"class"period"and"

tutorial"to"assess"whether"students"mastered"the"learning"objective"for"the"day."

"

Teachers"will"receive"extensive"professional"development"around"using"data"to"inform"the"

delivery"of"instruction,"identifying"student"needs"and"differentiating"instruction"accordingly"to"

maximize"student"achievement."All"teachers"will"receive"pre<service,"common"planning"time"

and"weekly"professional"development,"including"presentations"by"consultants,"coaching"by"

content"specialists"and"peer"development"of"curriculum"strategies."GO<BPT’s"interim"

assessments,"curriculum"and"performance"are"aligned"with"the"Common"Core"State"Standards"

(CCSS)"for"English"language"arts"and"mathematics"and"the"Connecticut"State"Frameworks"for"all"

other"areas"of"study."

"

b. Explain#how#the#assessment#system#ensures#the#participation#of#all#students,#including#

those#students#identified#as#requiring#special#education,#in#the#appropriate#Smarter#

Balanced#Assessments#and/or#other#alternate#assessments#for#students#through#the#

Planning#and#Placement#Team#(PPT)#process.##

"

All"students"will"be"expected"to"participate"in"all"school<wide"as"well"as"state<wide"assessment"

per"their"IEP"or"504"Plans."GO<BPT"is"fully"prepared"to"implement"all"testing"accommodations"

for"classroom"assessments"as"well"as"the"Smarter"Balanced"Assessments"and"Alternative"

Assessments"as"indicated"by"their"PPT."

#

c. Explain#how#assessments#will#be#used#to#determine,#monitor,#and#report#individual#

student,#cohort,#and#school#progress#over#time.#In#particular,#please#describe#a#purposeful#

approach#for#measuring#student#progress#toward#achieving#academic#and#nonQacademic#

goals#tied#to#the#school’s#mission#and#educational#priorities.##

"

GO<BPT’s"Principal,"will"constantly"monitor"student"progress"toward"achieving"academic"and"

non<academic"goals"tied"to"GO<BPT’s"mission"and"priorities."In"year"1,"he"or"she"will"be"
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responsible"for"tracking"interim"assessment"and"school"culture"data"to"ensure"that"the"school"is"

on"track"to"meet"its"goals."In"later"years"this"will"be"the"responsibility"of"the"Director"of"

Curriculum"and"Instruction.""The"use"of"data"will"also"be"a"central"part"of"each"teacher’s"

responsibilities."They"will"also"coach"teachers"on"how"to"use"the"data"being"generated"by"Exit"

Tickets,"Unit"Quizzes"and"Trimester"Course"exams"to"increase"student"achievement"in"their"

courses."The"teachers"will"be"guided"how"to"use"data"to"inform"the"delivery"of"instruction,"

identify"student"needs"and"differentiate"instruction"to"maximize"opportunities"to"improve"

student"achievement."

"

For"individual"students,"interim"assessment"results"will"inform"teachers"about"their"progress"

towards"content"mastery."An"interim"assessment"will"provide"a"nuanced"understanding"of"a"

student’s"level"of"mastery"of"a"particular"standard"and"will"inform"academic"interventions"for"

struggling"students"and/or"students"with"disabilities"or"enrichment"activities"for"advanced"

students."Assessments"will"also"be"used"to"organize"tutor"groups,"which"are"based"on"ability"

levels."Tutor"groups"are"fluid"and"will"often"shift"based"on"student"performance"on"interim"

assessments.""

"

At"the"classroom"level,"trends"in"assessment"data"will"reveal"which"standards"students"did"not"

sufficiently"master,"and"need"to"be"retaught"in"a"different"way."This"data"will"be"used"to"

readjust"whole<class"lesson"plans"to"ensure"that"gaps"in"learning"are"targeted.""Classroom<level"

interim"assessment"data"may"highlight"a"professional"development"need,"which"can"then"be"

addressed"during"weekly"PD.""

"

At"the"school"level,"interim"assessment"data"will"inform"leadership"of"the"school’s"progress"

towards"meeting"whole"school"goals."School<level"assessment"results"will"drive"curriculum"

revision,"whole<school"professional"development"or"staffing"changes."Over"time,"this"data"will"

indicate"whether"the"school"as"a"whole"is"improving"year"over"year."The"data"will"also"be"shared"

with"GO<BPT’s"Board"of"Trustees,"who"will"hold"the"Principal"accountable"for"student"results.""

#

d. Describe#how#the#school#will#use#student#assessment#data#to#improve#curriculum#and#

instruction.##

"

Student"assessment"data"will"be"reviewed"on"an"ongoing"basis"to"inform"improvements"to"

curriculum"and"instruction."Student"data"will"be"used"to:"

• Organize"tutor"groups"to"ensure"that"small"group"tutoring"effectively"differentiates"

instruction"to"meet"students"where"they"are.""
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• Indicate"what"concepts"students"are"not"mastering"to"determine"when"content"needs"to"

be"retaught"a"different"way."

• Reveal"professional"development"needs,"which"will"then"be"addressed"during"Friday"

sessions."

• Drive"curriculum"revision."

• Indicate"the"need"for"a"staffing"change."

"

e. Provide#an#assessment#calendar#and#explain#how#the#calendar#provides#opportunities#for#

remediation.#Please#include#a#plan#to#address#the#needs#of#students#who#do#not#meet#

established#achievement#targets.#

"

Assessment" Purpose" Follow<up"Questions"

September"

Unit<Level"

Course"Quiz"

Determine"whether"students"

mastered"content"standards"

addressed"in"unit."

How"should"material"be"handled"in"the"next"

unit?"What"underlying"gaps"in"student"

knowledge"need"to"be"remediated"via"

tutorial?"

October"

Unit<Level"

Course"Quiz"

Determine"whether"students"

mastered"content"standards"

addressed"in"unit."

How"should"material"be"handled"in"the"next"

unit?"What"underlying"gaps"in"student"

knowledge"need"to"be"remediated"via"

tutorial?"

ANET" Determine"if"students"mastering"

state"standards"and"on"track"to"pass"

state"exams."

"

Which"students"should"be"provided"additional"

assistance?"Which"students"need"to"be"

additionally"challenged?"

"

November"

Unit<Level"

Course"Quiz"

Determine"whether"students"

mastered"content"standards"

addressed"in"unit."

How"should"material"be"handled"in"the"next"

unit?"What"underlying"gaps"in"student"

knowledge"need"to"be"remediated"via"

tutorial?"

Course"

Exams"

Whether"students"are"mastering"

their"course"content"and"on"track"to"

pass"their"courses."

What"material"should"be"re<taught"during"the"

two<week"re<teaching"period?"Which"

students"are"in"need"of"urgent"intervention?"

Scholastic"

Reading"

Inventory"

What"is"an"individual"student’s"

reading"level"is;"whether"he"or"she"is"

reading"at/above/below"grade"level"

and"how"much"growth"a"student"is"

What"books"are"appropriate"for"each"student"

to"increase"literary"achievement?"
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making"throughout"the"year."

December"

Unit<Level"

Course"Quiz"

Determine"whether"students"

mastered"content"standards"

addressed"in"unit."

How"should"material"be"handled"in"the"next"

unit?"What"underlying"gaps"in"student"

knowledge"need"to"be"remediated"via"

tutorial?"

ANET" Determine"if"students"mastering"

state"standards"and"on"track"to"pass"

state"exams."

"

Which"students"should"be"provided"additional"

assistance?"Which"students"need"to"be"

additionally"challenged?"

"

January"

Unit<Level"

Course"Quiz"

Determine"whether"students"

mastered"content"standards"

addressed"in"unit."

How"should"material"be"handled"in"the"next"

unit?"What"underlying"gaps"in"student"

knowledge"need"to"be"remediated"via"

tutorial?"

February"

Unit<Level"

Course"Quiz"

Determine"whether"students"

mastered"content"standards"

addressed"in"unit."

How"should"material"be"handled"in"the"next"

unit?"What"underlying"gaps"in"student"

knowledge"need"to"be"remediated"via"

tutorial?"

Course"

Exams"

Whether"students"are"mastering"

their"course"content"and"on"track"to"

pass"their"courses."

What"material"should"be"re<taught"during"the"

two<week"re<teaching"period?"Which"

students"are"in"need"of"urgent"intervention?"

Scholastic"

Reading"

Inventory"

What"is"an"individual"student’s"

reading"level"is;"whether"he"or"she"is"

reading"at/above/below"grade"level"

and"how"much"growth"a"student"is"

making"throughout"the"year."

What"books"are"appropriate"for"each"student"

to"increase"literary"achievement?"

March"

Unit<Level"

Course"Quiz"

Determine"whether"students"

mastered"content"standards"

addressed"in"unit."

How"should"material"be"handled"in"the"next"

unit?"What"underlying"gaps"in"student"

knowledge"need"to"be"remediated"via"

tutorial?"

ANET" Determine"if"students"mastering"

state"standards"and"on"track"to"pass"

state"exams."

"

Which"students"should"be"provided"additional"

assistance?"Which"students"need"to"be"

additionally"challenged?"

"

Smarter"

Balanced"

Whether"GO<BPT"students"mastered"

the"state"standards"for"the"year"and"

Is"the"school"meeting"baseline"performance"

goals"in"the"middle"school"program?"What"
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Assessments" whether"GO<BPT"is,","as"a"school,"

meeting"our"basic"achievement"

goals."

"

strategic"changes"need"to"be"made"to"ensure"

that"the"school"meets"its"mission?"

"

April"

Unit<Level"

Course"Quiz"

Determine"whether"students"

mastered"content"standards"

addressed"in"unit."

How"should"material"be"handled"in"the"next"

unit?"What"underlying"gaps"in"student"

knowledge"need"to"be"remediated"via"

tutorial?"

May"

Unit<Level"

Course"Quiz"

Determine"whether"students"

mastered"content"standards"

addressed"in"unit."

How"should"material"be"handled"in"the"next"

unit?"What"underlying"gaps"in"student"

knowledge"need"to"be"remediated"via"

tutorial?"

Course"

Exams"

Whether"students"are"mastering"

their"course"content"and"on"track"to"

pass"their"courses."

What"material"should"be"re<taught"during"the"

two<week"re<teaching"period?"Which"

students"are"in"need"of"urgent"intervention?"

Scholastic"

Reading"

Inventory"

What"is"an"individual"student’s"

reading"level"is;"whether"he"or"she"is"

reading"at/above/below"grade"level"

and"how"much"growth"a"student"is"

making"throughout"the"year."

What"books"are"appropriate"for"each"student"

to"increase"literary"achievement?"

June"

Unit<Level"

Course"Quiz"

Determine"whether"students"

mastered"content"standards"

addressed"in"unit."

How"should"material"be"handled"in"the"next"

unit?"What"underlying"gaps"in"student"

knowledge"need"to"be"remediated"via"

tutorial?"

ANET" Determine"if"students"mastering"

state"standards"and"on"track"to"pass"

state"exams."

"

Which"students"should"be"provided"additional"

assistance?"Which"students"need"to"be"

additionally"challenged?"

"

"

In"addition"to"these"assessments,"GO<BPT"will"use"daily"“exit"tickets”"at"the"end"of"each"class"

period"and"tutorials"to"determine"if"students"mastered"the"learning"objective"for"the"day."Exit"

tickets"allow"GO<BPT"teachers"to"focus"on"follow<up"questions:"“How"should"material"be"

addressed"in"tutorial"(or"individual"studies)"and"the"next"day"(for"the"whole"class)?"Do"we"stay"

on"this"topic"or"move"on?”"

"
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II.#STRENGTH#OF#ORGANIZATIONAL#EFFORT#

#

2.1#Experience#and#Expertise#of#Founders##

#

a. Provide#a#list#of#the#founding#group#members#that#developed#and#designed#the#

application#for#the#proposed#school,#as#well#as#resumes#detailing#the#background,#relevant#

experience,#knowledge#and#expertise,#and/or#qualifications#of#each#founding#member.##

#

The"Founding"Group"is"comprised"of:""

"

MARYELLEN#BUTKE"

"

A"fierce"advocate"for"education"and"equality,"Maryellen"Butke"currently"works"as"a"member"

of"the"team"at"Impact"for"Education,"engaging"funders"and"reform"organizations"

collaboratively"to"achieve"high<quality"outcomes"for"children."Maryellen"began"her"journey"

in"education"when,"in"1995,"she"met"Alicia,"an"18<month<old"girl"in"foster"care,"and"became"

a"parent."When"it"came"time"for"Alicia"to"attend"school,"Maryellen"chose"her"local"public"

school"in"Providence."The"school"could"not"meet"the"needs"of"her"daughter,"so"Maryellen"

immersed"herself"in"Rhode"Island"education"options,"enrolling"Alicia"at"the"Paul"Cuffee"

Charter"School"and"sparking"her"career"as"an"advocate"for"children."Just"this"year,"Alicia"

started"college"at"UMass"Amherst,"fulfilling"her"dream"of"working"with"horses.""

"

Before"her"work"at"Impact"for"Education,"Maryellen"was"the"founding"director"of"RI<CAN"

(the"Rhode"Island"Campaign"for"Achievement"Now,"an"education"reform"advocacy"

organization"building"a"movement"of"Rhode"Islanders"with"the"political"will"to"enact"smart"

public"policies"to"ensure"every"Rhode"Island"child"has"access"to"a"great"public"school."

Maryellen"moved"to"Rhode"Island"in"1979"to"attend"Providence"College"and"went"on"to"earn"

her"PhD"in"social"work"from"Smith"College."She"worked"as"the"director"of"organizational"

development"at"the"Met"School"in"Providence"for"8"years,"working"in"strategic"planning,"

fundraising,"strategic"partnerships"and"professional"development."She"also"co<founded"

Rhode"Island"is"Ready,"a"statewide,"grassroots"education"reform"campaign"for"an"equitable"

school"funding"system."

"

Maryellen"was"also"been"a"consultant"at"a"number"of"organizations"in"Rhode"Island,"

candidate"for"State"Senate,"a"faculty"member"at"Johnson"and"Wales"University,"and"a"small"
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business"owner."Maryellen"has"served"on"a"number"of"boards"including"Youth"in"Action"and"

Family"Service,"is"a"graduate"of"Leadership"Rhode"Island,"and"was"a"fellow"with"the"

Women’s"Policy"Institute"through"the"Women’s"Fund"of"Rhode"Island."She"lives"with"her"

family,"including"20<year<old"Alicia"and"13<year<old"Matthew"in"Providence."""

#

ELIZABETH#TORRES"

"

Elizabeth"(Liz)"Torres"serves"as"the"Executive"Director"of"the"Bridgeport"Neighborhood"Trust."

When"Liz"joined"BNT"in"2005,"she"was"the"only"full<time"staff"member."Less"than"seven"

years"later,"she"is"the"Executive"Director"of"a"staff"of"twelve"and"managing"millions"in"

federal,"state,"local,"and"private"funds."Prior"to"BNT,"Liz"gained"experience"in"the"affordable"

housing"development"field"working"for"a"national"community"development"organization"

(The"Community"Builders)"for"ten"years"where"she"was"responsible"for"creating"84"units"of"

affordable"housing."Today,"Liz"leads"BNT"in"its"mission"to"strengthen"neighborhoods."She"is"

responsible"for"expanding"its"operations"to"include"affordable"rental"housing"development,"

property"management,"healthy"homes,"lead"remediation,"and"homeownership"counseling"

while"growing"the"organization’s"net"worth"of"$14,000"to"$1.8M.""In"addition,"Liz"increased"

BNT’s"annual"operating"budget"from"$120,000"to"$1.3M"and"number"of"staff"from"1"to"12."

As"the"chief"staff"member"her"primarily"responsible"is"for"achieving"the"organization’s"

mission"consistent"with"its"strategic"plan.""Specific"duties:"board"management,"financial"

management,"fundraising,"administrative"and"human"resource"management,"

communications,"marketing"and"business"development,"real"estate"development"and"

property"management."""

"

Liz"remains"active"in"her"community"and"has"been"involved"in"the"City"of"New"Haven"Capital"

Project"Committee,"Casa"Otonal"as"Treasurer,"and"is"currently"serving"on"the"New"Haven"

Board"of"Education"(BOE)."In"her"role"as"member"of"the"BOE"she"is"also"the"Chairperson"of"

the"Administration"and"Finance"Committee"and"Secretary"of"the"City"–"Wide"Building"

Committee.""She"was"also"recently"nominated"onto"the"Bridgeport"Child"Advocacy"Coalition"

and"the"CT"Trust"for"Historic"Preservation"Board"and"several"other"organizations."

"

SHERRELL#DORSEY"

"

Sherrell"Dorsey"is"a"native"of"Seattle,"Washington"who"honed"her"skills"organizing"“green"

the"block”"campaigns"in"Newark"and"Harlem"while"earning"her"bachelor’s"degree"in"

International"Trade"and"Marketing"from"the"Fashion"Institute"of"Technology."After"

graduation,"she"dove"head"first"into"reshaping"the"narrative"of"environmental"and"social"
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responsibility"within"the"apparel"and"consumer"products"industries."Her"work"and"reporting"

has"been"featured"in"several"publications,"including"Black"Enterprise"Magazine"and"

Inhabitat."Sherrell"received"an"award"from"the"Campaign"for"Safe"Cosmetics"for"her"work"in"

spreading"awareness"in"communities"highly"targeted"by"toxic"personal"care"products."She"

has"also"been"a"featured"safe"chemicals"expert"on"Fox"News."As"a"ZOOM"Public"Policy"

Fellow,"Sherrell"works"in"the"Mayor’s"Office"of"Education"and"Youth"Policy"in"Bridgeport,"

Connecticut"where"she"shapes"programs"for"youth"civic"engagement,"implements"indoor"

environmental"health"policies"within"the"schools"and"expands"access"to"quality"after"school"

programs"for"underserved"youth."

"

DANIELLE#CAPALBO""

"

Danielle"is"the"grants"manager"for"Ability"Beyond,"a"nonprofit"organization"that"helps"more"

than"2,300"people"with"disabilities"in"Connecticut"and"New"York"achieve"the"social"and"

economic"independence"they"deserve"so"they"can"live"with"dignity"and"autonomy."As"the"

grants"manager,"Danielle"aggressively"works"to"identify"major"investors"while"overseeing"

the"agency’s"existing"portfolio"of"municipal,"state"and"federal"funding"streams,"as"well"as"

investments"from"community"foundations,"family"foundations"and"corporations."

"

Previously"Danielle"worked"for"50CAN:"The"50<State"Campaign"for"Achievement"Now,"an"

education"reform"nonprofit"with"chapters"in"Minnesota,"Rhode"Island,"New"York,"Maryland,"

Pennsylvania,"New"Jersey"and"North"Carolina."50CAN"was"founded"on"the"belief"that"great"

schools"change"everything,"and"all"children"deserve"access"to"the"best"possible"education."

50CAN"sought"to"achieve"this"goal"by"enacting"research<backed,"commonsense"change"at"

the"state"policy"level."Danielle"ran"public"affairs"for"50CAN’s"2012"policy"campaign"in"New"

York"State"and"was"then"promoted"to"manage"grant"writing,"national"marketing"and"

copyediting.""

" "

Prior"to"joining"50CAN,"Danielle"served"as"the"education"reporter"for"The"Hour"Newspaper"

in"Norwalk,"Conn."There"she"conducted"in<depth"reporting"on"city"schools"and"used"social"

media"to"create"virtual"community"forums"during"public"meetings."

"

Danielle"is"the"proud"product"of"public"schools"and"a"summa!cum!laude!graduate"of"

Northeastern"University"in"Boston,"where"she"earned"her"bachelor’s"degree"in"journalism."

Danielle"has"reported"for"The"Boston"Globe"and"WNYC,"where"she"served"as"a"per<diem"

producer"for"the"Brian"Lehrer"Show"during"the"2008"presidential"campaign.""

"
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She"lives"in"Bethel,"Conn.,"with"a"cat"named"Madison,"and"she"looks"forward"to"returning"to"

school"in"coming"years"to"pursue"master’s<level"studies"in"psychology"and"counseling."She"is"

also"an"avid"community"volunteer"who"has"served"on"her"hometown’s"Board"of"Education,"

rescued"food"from"grocery"stores"for"young"and"homeless"mothers"in"Norwalk,"plunged"into"

icy"cold"waters"to"raise"funds"for"the"Special"Olympics"of"Connecticut,"read"and"sung"to"

elementary"school"children"at"New"Fairfield"public"library"and"more.""

"

EDWIN#FARROW#

#

"For"over"a"decade,"Attorney"Edwin"P."Farrow"(a.k.a."Ed"Farrow)"has"focused"on"serving"

entrepreneurs,"property"owners"and"a"wide"variety"of"clients"in"all"matters"of"civil"law"with"

an"emphasis"on"real"estate"and"business."Attorney"Farrow"has"experience"in"real"estate"

acquisitions,"sales,"leasing,"finance,"development,"foreclosures"and"evictions,"and"enjoys"an"

extensive"network"of"realtors,"bankers,"accountants"and"other"professionals.""

"

Ed"Farrow"received"his"bachelor’s"degree"in"Criminology"from"Auburn"University"with"

minors"in"business"and"political"sciences,"and"a"law"degree"from"Quinnipiac"University’s"

School"of"Law,"where"he"was"the"Lead"Notes"and"Comments"Editor"for"the"Quinnipiac"

Health"Law"Journal.""

"

Prior"to"embarking"on"a"legal"career,"Ed"Farrow"provided"business"development,"consulting"

and"marketing"services"for"small"businesses"and"worked"in"youth"social"services"in"both"

Connecticut"and"Alabama.""

"

Ed"Farrow"has"served"in"many"capacities"with"civic"and"charitable"organizations,"including"

Catholic"Family"Services"(Board"of"Advisors),"the"Stratford"YMCA"(Board"of"Managers),"

Bridgeport"Child"Advocacy"Coalition"(Violence"as"It"Relates"to"Children"Task"Force),"Family"

Services"Woodfield"(Board"of"Directors),"Bridgeport"Neighborhood"Trust"(Board"of"

Directors),"Merton"House"(Board"of"Advisors),"and"the"City"of"Bridgeport’s"Board"of"Police"

Commissioners."

"

GREAT#OAKS#FOUNDATION#TEAM#

#

The"Great"Oaks"Foundation"team"has"played"a"key"role"in"the"development"of"the"school"

and"will"be"working"on"the"support"of"the"school"once"it"is"open."The"Great"Oaks"Foundation"

includes:"
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• MICHAEL#THOMAS#DUFFY:#Michael"is"the"President"of"the"Great"Oaks"Foundation."

Prior"to"founding"Great"Oaks,"Michael"served"as"the"Director"of"the"Charter"School"

Office"for"the"NYC"Department"of"Education"and"Chairman"and"Commission"for"the"

State’s"Civil"Rights"Enforcement"Agency."He"was"one"of"the"founding"board"members"

of"the"MATCH"Charter"Public"School"in"Boston.""

"

• CHRISTINA#GRANT:#Christina"is"the"Vice"President"of"the"Great"Oaks"Foundation."

Christina"got"her"start"in"education"as"a"Corps"Member"for"Teach"For"America"in"

NYC’s"public"schools"and"later"for"KIPP."Christina"is"the"past"Executive"Director"of"

NYCAN"and"has"also"worked"at"Uncommon"Schools"and"the"NYC"Department"of"

Education."

"

• JEAN#LOMBARDI:"Jean"is"the"Great"Oaks"Foundation’s"Director"of"External"Affairs."

Jean"began"her"career"as"a"grant"writer."Her"previous"charter"school"experience"

includes"positions"at"the"Success"Academy"Charter"Schools"Network"and"Victory"

Education"Partners."

#

b. Identify#which#members#intend#to#serve#on#the#governing#council#of#the#proposed#school.#

In#addition,#please#describe#whether#members#of#the#founding#group#anticipate#moving#

into#another#role#or#relationship#(employee,#consultant,#etc.)#with#the#proposed#school#

and,#if#so,#how#many.##

"

All"members"of"the"founding"group"(excluding"the"Great"Oaks"Foundation"team)"intend"to"serve"

on"the"governing"council"of"the"proposed"school"with"Maryellen"Butke"serving"as"Board"Chair.""

#

c. Identify#any#organizations,#agencies#or#consultants#that#are#partners#in#designing#or#

establishing#the#proposed#school.#Please#include#a#brief#description#of#their#role#and#any#

resources#they#have#contributed#or#plan#to#contribute#to#school#development.#If#the#

founding#team#is#partnering#or#planning#to#partner#with#an#organization,#please#include#

evidence#demonstrating#the#organization’s#record#of#student#achievement#and#ability#to#

operate#a#highQquality#school.##

"

GO<BPT"anticipates"entering"into"a"Management"Agreement"with"the"Great"Oaks"Foundation,"

signed"by"the"Board"of"Trustees"and"the"President"of"the"Great"Oaks"Foundation."The"Great"

Oaks"Foundation,"a"non<profit"charter"operator,"designed"the"proposed"school,"recruited"GO<

BPT"board"members"and"wrote"the"charter"application.""
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"

The"Great"Oaks"Foundation"has"launched"two"schools:"Great"Oaks"Charter"School"–"Newark"

(GO<NWK)"and"Great"Oaks"Charter"School"–"New"York"City"(GO<NYC)."Founded"in"2011,"GO<

NWK"is"among"the"most"successful"charter"schools"in"the"state"of"New"Jersey."Last"year"(Year"3),"

GO<NWK"outperformed"its"home"district,"Newark"Public"Schools,"by"17"percentage"points"in"

English"Language"Arts"and"36.6"percentage"points"in"Math"on"the"standardized"NJASK"State"

Assessment."In"addition"to"presenting"absolute"scores,"New"Jersey"calculates"Student"Growth"

Percentiles"(SGP)"to"measure"student"growth"from"one"year"to"the"next.""GO<NWK"made"

substantial"gains"on"the"NJASK"from"2012<2013;"of"the"65"district"and"charter"schools"in"

Newark,"GO<NWK"had"the"third"highest"average"SGP"in"Math"and"Language"Arts.""

"

Founded"in"2013,"GO<NYC’s"interim"assessment"results"indicate"that"our"newest"school"is"on"

track"to"be"equally"successful;"GO<NYC"is"outperforming"the"other"schools"it"ANet"network"–"

comprised"of"many"of"the"city’s"high<performing"charter"school"networks"such"as"Democracy"

Prep"Public"Schools,"Public"Prep"and"Explore"Charter"Schools"–"in"both"Math"and"ELA."As"a"first"

year"school,"we"are"proud"to"be"ranked"among"these"schools."

"

The"role"of"the"Great"Oaks"Foundation"will"be"to"assume"responsibility"for"GO<BPT’s"educational"

outcomes,"and"the"management"and"operation"of"GO<BPT,"all"under"the"supervision"of"the"

Board."The"Great"Oaks"Foundation"will"devote"the"necessary"time"and"effort,"and"will"retain"and"

allocate"sufficient"personnel,"to"meet"the"educational"goals"outlined"in"the"charter"and"in"the"

attached"Management"Agreement."Specifically,"the"Great"Oaks"Foundation"will"support"GO<BPT"

in"the"areas"of"recruiting,"human"resources,"operations,"finance,"development"and"curriculum"

and"professional"development."The"Great"Oaks"Foundation"will"enable"GO<BPT’s"Principal"to"

focus"on"what"matters"most"to"student"outcomes:"academics"and"school"culture.""

"

GO<BPT’s"Board"of"Trustees"will"be"responsible"for"overseeing"and"monitoring"the"Management"

Agreement"with"the"Great"Oaks"Foundation"and"interim"metrics"of"success"as"well"as"hiring"

(and"if"necessary,"firing)"the"Principal,"with"the"Great"Oaks"Foundation’s"advice"and"counsel."

Both"the"Board"of"Trustees"and"the"Great"Oaks"Foundation"reserve"the"right"to"terminate"the"

Management"Agreement."The"agreement"may"be"terminated"for"any"reason"by"the"Board"of"

Trustees"with"60"days"notice"and"by"the"Foundation"with"180"days"notice."

"

The"Great"Oaks"Foundation"leadership"team"currently"consists"of:"

"

• Michael#Duffy,#President:"The"President"of"the"Great"Oaks"Foundation"is"accountable"
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for"the"overall"success"of"the"organization."He"oversees"all"staff"and"leads"all"strategic"

matters.""

"

• Christina#Grant,#Vice#President:"The"Vice"President"of"the"Great"Oaks"Foundation"acts"as"

the"Chief"Academic"Officer"for"all"GO"schools"and"ensures"that"schools"receive"the"

curriculum"support"and"professional"development"they"need"to"meet"high"academic"

standards."She"also"supports"the"Teacher"Residency"collaborative"between"the"Great"

Oaks"Foundation"and"New"York"University.""

"

• Jean#Lombardi,#Director#of#External#Affairs:"The"Director"of"External"Affairs"of"the"Great"

Oaks"Foundation"manages"the"school"start<up"process"and"supports"recruitment."She"

also"manages"fundraising"for"the"Great"Oaks"Foundation"and"schools.""

"

To"prepare"to"open"GO<BPT,"the"Great"Oaks"Foundation"will"build"staffing"capacity"beginning"in"

FY15."We"will"hire"a"Chief"Operating"Officer"in"July"2014"and"a"Finance"Manager"in"July"2015:"

"

• Chief#Operating#Officer:"The"Chief"Operating"Officer"of"the"Great"Oaks"Foundation"will"

be"responsible"for"providing"effective"training"and"support"to"school"operations"staff"

and"managing"compliance"for"each"school."The"COO"will"manage"benefits"administration"

across"all"schools."This"person"will"begin"at"the"start"of"FY15."

"

• Finance#Manager:"The"Finance"Manager"of"the"Great"Oaks"Foundation"will"administer"

payroll"and"support"schools"in"preparing"annual"budgets"and"tracking"financial"

performance"against"those"budgets."The"Finance"Manager"will"begin"in"FY16."

"

The"Great"Oaks"Foundation"will"provide"centralize"support"services"in"the"areas"of"Recruitment,"

Human"Resources,"Operations,"Finance,"Development"and"Curriculum"Support"and"Professional"

Development."GO<BPT"will"evaluate"performance"using"the"following"criteria:"

��"

Service# Criteria#for#Evaluation#

Recruitment"

• Is"each"school"satisfied"with"the"number"and"quality"of"candidates"that"are"

presented"for"every"available"teaching"or"school"staff"position?"

• Are"candidates"being"presented"on"a"sufficiently"timely"basis"in"an"effective"

process"and"with"appropriate"systems"support?"

Human"

Resources"

• Are"schools"being"provided"with"effective"and"acceptable"benefits"
programs"to"meet"the"needs"of"their"staffs?"
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• Are"staff"issues"relating"to"benefits"and"certification"addressed"on"a"timely"

basis?"

Operations"

• Does"the"Operations"team"provide"effective"training"and"support"to"new"

Office"Managers"and"Directors"of"Operations"of"each"school?"

• Is"each"school"in"compliance"with"applicable"city,"state"and"federal"laws"and"

reporting"requirements?"

• Did"each"school"leader"receive"high"quality"operational"support"during"
start<up"and"expansion?"

Finance"

• Is"payroll"administered"in"an"effective"and"timely"manner?"Are"payroll"

issues"and"questions"of"school"staff"addressed"in"a"clear"and"timely"

manner?"

• Do"Principals"receive"clear,"effective"tools,"advice"and"reports"to"support"
the"preparation"of"annual"budgets"and"track"financial"performance"against"

approved"budgets?"

• Do"Principals"and"Boards"of"Trustees"receive"clear,"effective,"appropriate"
financial"reports"and"tools"to"support"long"term"financial"planning?"

Development"
• Does"the"network"secure"sufficient"private"funds"to"support"the"educational"
program"of"the"school?"

Curriculum"

Support"and"PD"

• Does"the"Foundation"provide"high"quality"management"support,"coaching,"

technical"assistance"and"professional"development"to"Principals,"Deans,"

teachers"and"other"instructional"staff?"

• Do"teachers,"Principals"and"instructional"staff,"have"access"to"high"quality"
curriculum"units"and"rigorous"assessments"that"are"aligned"to"state"

standards?"

#

2.2#School#Governance#and#Management""""

#

a. Indicate#the#structure#of#the#governing#council,#including#officers,#members#(distinguish#

between#voting#and#nonQvoting#exQofficio#members),#and#length#of#terms#and#committees#

(denote#the#officers#or#members#on#each#committee).#Please#include#an#organizational#

chart#that#encompasses#the#governing#council,#council#committees,#and#employees#of#the#

proposed#school.##

"

GO<BPT’s"governance"philosophy"stems"from"the"belief"that"the"Board"of"Trustees"is"

responsible"for"upholding"the"school’s"mission"and"ensuring"that"the"school’s"goals,"activities"
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and"constituents"served"align"with"this"mission."The"Board"is"the"steward"of"the"charter"and"is"

responsible"for"ensuring"performance"goals"are"met."The"Board"will"do"this"by"monitoring"

school’s"academics,"operations"and"financials"through"monthly"meetings"and"additional"

subcommittee"meetings"as"needed.""

"

GO<BPT’s"proposed"Founding"Board"of"Trustees"has"five"members"and"will"have"no"fewer"than"

five"and"no"more"than"nine"members"at"any"time."GO<BPT"is"committed"to"maintaining"a"Board"

with"a"diverse"set"of"skills."Currently"the"Board"is"composed"of"members"with"school"

management,"academic"and"legal"expertise."We"are"in"the"process"of"recruiting"a"finance"

professional"for"the"board"who"will"bring"the"expertise"to"oversee"the"school’s"auditing,"

facilities"and"financial"management"initiatives."GO<BPT"will"ensure"the"involvement"of"teachers,"

parents"and"the"chairperson"of"the"local"board"of"education"of"Bridgeport,"adding"board"

members"as"appropriate.""The"founding"Board"members"will"serve"staggered"initial"terms"of"1,"2"

or"3"years,"and"members"who"join"the"board"after"the"initial"meeting"will"serve"for"a"term"of"3"

years"terms."A"member"of"the"Great"Oaks"Foundation"will"sit"on"the"board"in"advisory,"non<

voting"capacity."

"

The"Board"will"have"two"permanent"standing"committees:"Finance"and"Academic."The"Chair"

may"create"ad"hoc"committees"to"handle"emergent"issues"such"as"facilities"or"fundraising."The"

Treasurer"will"chair"the"Finance"Committee"on"a"permanent"basis,"but"the"chairs"of"other"

committees"will"be"appointed"by"the"Board"Chair"and"may"rotate"among"the"members."At"an"

appropriate"interval,"the"chairs"of"any"permanent"and"standing"committees"will"provide"a"

report"of"committee"activity"to"the"Board"at"large.""

"

• The"Finance"Committee,"chaired"by"the"Treasurer,"coordinates"the"board’s"financial"

oversight"responsibilities."The"Finance"Committee"is"responsible"for"developing"annual"

budgets"in"conjunction"with"the"short<"and"long<term"plans"of"GO<BPT"to"the"Board"of"

Trustees"for"review"and"vote."The"budget"is"then"reviewed"periodically"by"the"Finance"

Committee"to"be"updated"with"current"information."Additional"responsibilities"include"

oversight"of"the"school’s"auditing,"cash"flow,"facilities,"inventory"and"financial"

management"initiatives."The"Finance"Committee"is"supported"by"the"Principal"and"

contracted"accountant.""The"Finance"Committee"and"the"Academic"committee"must"

coordinate"to"ensure"proper"resource"allocation"toward"the"academic"program."

"

• The"Academic"Committee"works"to"ensure"the"school"is"meeting"its"accountability"goals"

related"to"student"achievement,"helps"ensure"the"academic"quality"and"credibility"of"the"
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school"as"an"academic"institution"and"supports"the"school"in"the"maintenance,"

promotion"and"improvement"of"the"academic"standards"set"forth"in"the"charter."The"

primary"responsibilities"of"the"Academic"Committee"include:"monitoring"the"

implementation"of"the"academic"program"and"its"ability"to"meet"the"CCLS;"advising"the"

Board"on"the"school’s"core"activities"of"teaching"and"learning;"recommending"to"the"

board"the"adoption"of"academic"policies"consistent"with"the"school’s"vision,"mission"and"

strategic"plan;"adopting"procedures"to"effect"board<approved"academic"policies;"

building"and"enhancing"the"quality"of"the"school’s"academic"programs"at"all"levels;"

advising"the"board"on"the"academic"aspects"of"the"strategic"direction"of"the"School;"and"

monitoring"and"advancing"the"quality"of"all"academic"activities."

"

• The"ELL"Committee"will"ensure"that"GO<BPT"is"meeting"its"goal"of"providing"a"high<

quality"school"for"English"Language"Learners."This"committee"will"be"responsible"for"

making"sure"that"GO<BPT"is"recruiting"and"retaining"ELLs"and"providing"those"students"

with"the"supports"they"need"to"meet"the"school’s"high"expectations."The"ELL"Committee"

will:"track"the"number"of"ELLs"and"students"who"come"from"homes"where"a"language"

other"than"English"is"spoken;"advising"the"Board"on"strategies"for"best"supporting"these"

students"and"their"families;"and"tracking"academic"outcomes"to"ensure"that"our"

program"is"supporting"ELLs"at"an"exceptionally"high"level."

"

"

"

"
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"
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Below"is"an"organizational"chart"of"GO<BPT"at"scale:"

"

"

#

b. Describe#the#criteria#for#selecting#officers#and#members#of#the#governing#council.##

"

All"GO<BPT"Board"members"must"be"committed"to"improving"education"in"Bridgeport,"CT"and"

have"a"strong"interest"in"the"welfare"of"children."Additionally,"Board"members"must"be"willing"

to"dedicate"their"time,"energy"and"expertise"to"ensure"the"effective"operation"of"the"school.""

GO<BPT’s"original"Board"was"selected"based"on"their"fulfillment"of"these"criteria,"as"well"as"their"

contribution"of"diverse"skills"including"school"management,"academic,"community"engagement"

and"legal"expertise.""

"

"

"
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c. List#the#individuals#who#would#serve#as#officers#and#members#of#the#governing#council;#

include#their#names,#relevant#experience,#and/or#qualifications#for#serving#on#the#council,#

as#well#as#their#relationship#to#the#community#in#which#the#school#would#be#located.#

Please#note#that#the#council#should#include#the#involvement#of#teachers,#parents,#and#the#

chairperson#of#the#local#or#regional#board#of#education#of#the#town#in#which#the#proposed#

school#would#be#located,#or#the#designee#of#such#chairperson,#provided#such#designee#is#a#

member#of#the#board#of#education#or#the#superintendent#of#schools#for#the#district.#

"

All"members"of"the"founding"group"will"serve"on"the"proposed"governing"council."As"described"

above,"the"current"members"of"the"governing"council"are"well<qualified"to"serve"on"the"council.""

Furthermore,"all"of"these"members"have"close"ties"to"the"community"of"Bridgeport,"where"the"

school"will"be"located."Through"her"work"with"Impact"for"Education,"Maryellen"Butke"works"

closely"with"advocacy"organizations"to"bring"different"groups"that"are"working"on"education"

reform"together."As"a"ZOOM"Public"Policy"Fellow,"Sherrell"Dorsey"has"built"relationships"with"a"

wide"variety"of"stakeholders"in"Bridgeport"including"elected"officials,"clergy"members"and"

community"groups."Through"her"work"with"Bridgeport"Neighborhood"Trust,"Liz"Torres"works"to"

create"safe,"affordable,"healthy"homes"for"residents"of"Bridgeport."In"addition"to"his"work"as"an"

attorney"on"housing"issues"in"Bridgeport,"Edwin"Farrow"is"engaged"in"a"great"deal"of"public"

speaking"and"youth"advocacy"work."We"are"in"the"process"of"recruiting"a"finance"professional"

for"the"board"who"will"bring"the"expertise"to"oversee"the"school’s"auditing,"facilities"and"

financial"management"initiatives."GO<BPT"will"ensure"the"involvement"of"teachers,"parents"and"

the"chairperson"of"the"local"board"of"education"of"Bridgeport."Additionally,"Christina"Grant,"Vice"

President"of"the"Great"Oaks"Foundation,"will"serve"as"a"non<voting"member"of"the"advisory"

board."Her"wide"range"of"charter"school"experience"will"be"critical"to"developing"a"high"quality"

charter"school."

""

" MB" SD" EF" LT" DC" CG"

K<12"public"education" X" " " " " X"

Design"and"operation"of"a"charter"school" " " " " " X"

School"leadership,"administration,"governance" X" " " " " X"

Curriculum"and"instructional"strategies" " " " " " X"

Business"Management" X" " " " " "

Law" " " X" " " "

Personnel"Management" X" " " X" " X"

School"operations" X" " " " " X"

Community"engagement"in"Bridgeport" X" X" X" X" X" "
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"

d. Describe#the#plan#to#appoint#subsequent#officers#and#members#to#the#governing#council.#

Please#detail#the#recruitment,#selection,#and#removal#procedures.##

"

GO<BPT"will"use"the"selection"criteria"described"above"to"select"new"Board"members."GO<BPT"

will"seek"to"always"ensure"a"balance"of"skills"and"backgrounds"are"represented"by"the"board."To"

recruit"members,"we"will"reach"out"to"the"departing"trustee,"current"trustees,"school"staff,"

parents"and"local"community"leaders.""We"will"select"new"members"based"on"their"dedication"

to"improving"education"in"Bridgeport,"CT"and"their"relevant"skills.""As"described"above,"GO<BPT"

is"in"the"process"of"recruiting"someone"who"can"lend"financial"expertise"to"the"Board."Every"

prospective"new"member"will"be"interviewed"by"the"entire"Board"of"Trustees"who"will"vote"to"

determine"whether"he"or"she"is"a"good"fit"for"the"Board."Additionally,"GO<BPT"is"exploring"

creating"a"Request"for"Information"Form"based"on"the"form"developed"by"State"University"of"

New"York’s"Charter"Schools"Institute."This"will"be"used"to"determine"if"there"are"any"conflicts"of"

interest,"demonstrate"that"the"prospective"member"has"the"mission"and"vision"alignment,"and"

that"he"or"she"understands"the"responsibilities"of"being"a"board"member.""

"

GO<BPT"recognizes"that"the"Board"must"give"deliberate"thought"to"blending"new"and"old"

members"into"a"well<functioning"team.""Therefore,"it"will"induct"all"new"members"through"a"

rigorous"orientation"process"involving"one<on<one"meetings"with"the"Board"Chair"to"discuss"the"

school’s"mission"and"goals,"group"meetings"with"the"full"Board"of"Trustees"and"a"one<on<one"

meeting"with"the"school’s"Principal.""If"possible,"the"new"member"will"meet"with"the"person"he"

or"she"is"replacing"and"the"Board"Chair"to"discuss"specific"responsibilities"and"expectations"

associated"with"that"role.""If"that"is"not"possible,"the"Board"Chair"will"be"tasked"with"educating"

the"new"member"on"his"or"her"responsibilities"and"expectations."If"the"member’s"role"involves"

working"directly"with"school"staff"(ex."the"chairman"of"the"Academic"Committee"will"work"

closely"with"the"school"Principal),"the"Board"Chair"will"set"up"initial"meetings"to"ensure"a"

productive"working"relationship."All"new"members"will"have"the"opportunity"to"review"the"

Board"Handbook"which"will"include"a"copy"of"the"approved"charter"and"all"approved"policies"

and"procedures."!

"

The"GO<BPT"board"may"vote"to"remove"a"Trustee"or"a"Trustee"may"resign"by"giving"written"

notice"to"the"Board"Chair"or"Secretary."This"will"be"a"simple"majority"vote."The"resignation"is"

effective"upon"receipt"of"notice,"or"at"any"later"date"specified"in"the"notice."If"any"Trustee"fails"

to"attend"three"consecutive"meetings"without"excuse"accepted"as"satisfactory"by"the"Trustees,"

he"or"she"will"be"deemed"to"have"resigned,"and"the"vacancy"will"be"filled."

"
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e. Describe#how#the#governing#council#will#exercise#oversight#and#responsibility#for#the#

overall#operation#of#the#school,#including,#but#not#limited#to,#educational#programs,#

governance#and#fiscal#management,#personnel,#facility#maintenance,#and#community#

outreach.#In#addition,#please#explain#how#the#governing#council#will#hold#the#proposed#

school#accountable#to#both#parents#and#other#stakeholders.##

"

To"ensure"that"the"school"is"an"academic"and"operational"success,"the"Board"will"be"responsible"

for"making"sure"that"the"school"is"operating"in"compliance"with"its"charter"and"all"applicable"

state"and"federal"laws"as"well"as"overseeing"the"school’s"progress"towards"achieving"its"mission"

of"preparing"students"for"college"success."Major"responsibilities"of"the"Board"will"include!setting"
by<laws"and"ensuring"compliance,"voting"on"policies"and"procedures,"setting"strategic"goals"for"

the"school,"approving"the"annual"budget,"responding"to"parent"complaints"and"acting"as"the"

final"point"of"accountability"for"the"school"in"its"relationship"with"the"Connecticut"State"

Education"Department"as"the"chartering"entity."The"Board"will"also"be"responsible"for"formally"

hiring"and,"if"necessary,"firing"the"Principal,"with"the"Great"Oaks"Foundation"playing"a"key"role"in"

this"process;"The"Great"Oaks"Foundation"will"nominate"candidates"for"the"position"and"the"

Board"will"vote"on"whether"to"accept"a"candidate."If"the"Board"votes"not"to"accept"a"candidate,"

the"process"will"continue"until"the"Board"of"Trustees"and"the"Great"Oaks"Foundation"agree"upon"

a"candidate."While"the"Principal"will"report"on"a"day<to<day"basis"to"the"Great"Oaks"Foundation,"

he"or"she"is"ultimately"an"employee"of"GO<BPT,"meaning"that"the"Board"of"Trustees"may"

terminate"the"Principal"or"refuse"to"renew"his"or"her"contract."The"Great"Oaks"Foundation"will"

provide"to"the"Board"of"Trustees"an"annual"report"regarding"the"Principal’s"performance."The"

Board"is"entrusted"with"the"charter"agreement"by"the"SDE"and"is"responsible"for"making"sure"

that"the"school"is"upholding"the"promises"contained"in"the"charter"agreement."If"the"school"

does"not"live"up"to"the"terms"of"its"charter"agreement,"the"school’s"Board"will"have"to"answer"to"

the"Connecticut"State"Education"Department.""

"

The"Board"will"hold"monthly"public"meetings"throughout"the"school"year"and"will"have"an"

annual"full<day"retreat"each"summer."Board"meetings"will"be"conducted"in"accordance"with"

Robert’s"Rules"of"Order"and"the"school’s"bylaws."Parents"will"be"welcome"to"attend"Board"

meetings,"which"will"provide"the"opportunity"for"public"comment"and"an"opportunity"to"directly"

address"the"board"with"any"concern.""

"

At"the"end"of"each"school"year,"the"Principal,"the"Great"Oaks"Foundation"and"Board"of"Trustees"

will"engage"in"a"strategic"review"process"to"identify"areas"in"which"the"school"is"not"living"up"to"

its"vision"and"to"make"programmatic,"operational"or"budgetary"adjustments"that"will"enable"the"

school"to"better"achieve"its"mission"of"preparing"our"students"for"college"success."Several"key"
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sources"of"data"will"be"collected"and"analyzed"during"the"strategic"review"process:"

"

1. Achievement"data:"State"test"and"interim"assessment"results"will"give"us"a"picture"of"

whether"our"students"are"on"track"for"college"success,"and"whether"interim"assessments"

are"accurately"predicting"success"on"the"CCLS"exams."

"

2. Attendance"and"student"retention"rates"will"provide"insight"into"whether"students"and"

families"are"engaged"in"school"and"whether"the"school’s"leadership"is"effective"at"getting"

buy<"in"from"all"students,"even"the"hard"to"serve.""

"

3. Student"demographic"data"will"show"whether"the"school"is"meeting"its"obligations"to"be"

truly"open"to"all"students"and"serving"a"reflective"sample"of"the"community"in"which"we"

operate.""

"

4. Results"on"the"ELA"exam"and"LAS"Links"will"demonstrate"how"many"students"are"

“graduating”"from"ELL"status.""

"

5. Student"and"family"surveys,"administered"twice"per"year"(in"January"and"June)"will"

indicate"whether"students"and"families"perceive"value"from"the"school"program."Surveys"

will"be"distributed"via"the"regular"Friday"parent"communication"packet"and"parents"will"

be"asked"to"complete"the"surveys"together"with"their"students"and"return"them"the"

following"Monday."Specifically,"we"will"seek"to"answer"the"following"questions:""

a. Are"families"satisfied"with"the"quality"of"the"education"their"student"is"receiving?""

b. Are"families"satisfied"with"their"teachers?"Their"tutors?""

c. Are"families"satisfied"with"the"amount"and"quality"of"communication"they"have"

with""the"school""

d. Do"students"feel"safe"at"school?"Do"they"feel"like"school"is"a"place"where"all"

"community"members"respect"each"other?""

"

6. Staff"surveys,"administered"three"times"per"year"(at"the"end"of"each"Trimester),"will"

indicate""whether"staff"have"the"resources,"support,"morale"and"leadership"they"need"to"

be"successful.""

"

7. Fiscal"indicators,"such"as"whether"any"line"items"are"over<extended"or"whether"any"bills"

are"not""paid"on"time,"will"provide"evidence"of"the"operational"team’s"capacity"to"

manage"cash"flow"throughout"the"year"and"the"Board’s"success"at"anticipating"

budgetary"priorities."""
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"

The"data"from"the"above"sources"will"be"compiled"by"the"Principal"for"the"Board"of"Trustees"and"

presented"at"the"Board’s"annual"retreat"in"the"summer."Based"on"trends"that"emerge"from"the"

strategic"review,"the"Board"will"make"decisions"about"leadership"changes,"fiscal"needs"or"new"

programmatic"priorities."For"example,"if"achievement"data"indicates"that"math"assessment"

results"are"lagging"our"targets"and"the"math"instructional"team"indicates"that"it"is"struggling"to"

keep"up"with"the"volume"of"lesson"planning"required,"the"Principal"may"recommend"a"series"of"

changes"that"might"include"a"shift"in"teacher"scheduling,"hiring"a"part<time"coach"or"making"

teacher"personnel"changes."The"Board"would"then"have"the"opportunity"to"comment,"provide"

feedback"and"ultimately"adopt"the"changes."

"

f. Describe#the#authority#the#governing#council#will#delegate#to#the#school’s#administrator.#

Explain#the#process#by#which#the#council#and#administration#will#make#decisions#and#

provide#evidence#of#the#distinct#roles#and#responsibilities#of#council#officers,#members,#

committees#and#school#administration.##

"

GO<BPT’s"Board"Chair"will"oversee"the"Board,"including"all"subcommittees."The"Board#Chair"may"

delegate"oversight"of"subcommittees"to"subcommittee"chairs."The"Principal"will"report"directly"

to"the"Great"Oaks"Foundation,"which"is"accountable"to"the"Board."The"Principal"will"coordinate"

the"management"of"GO<BPT"with,"and"report"on"a"day<to<day"basis"to"the"Great"Oaks"

Foundation."However,"the"Principal"will"ultimately"be"an"employee"of"GO<BPT,"meaning"that"the"

Board"of"Trustees"may"terminate"the"Principal"or"refuse"to"renew"his"or"her"contract."

"

The"Great"Oaks"Foundation"will"have"the"authority,"to"the"maximum"extent"consistent"with"

State"law,"to"recruit"and"supervise"the"Principal"and"hold"him"or"her"accountable"for"the"success"

of"GO<BPT."The"Principal"(or"his"or"her"designee),"using"his"or"her"professional"judgment,"will"

have"the"authority"to"hire,"supervise,"evaluate,"discipline"and"terminate"all"other"employees"of"

GO<BPT,"consistent"with"the"Law"and"terms"of"the"charter.""GO<BPT’s"Board"recognizes"that"

there"is"a"clear"distinction"between"governance"and"management,"and"all"school"management"

responsibilities"will"belong"to"the"Principal"and"the"Great"Oaks"Foundation,"including"hiring"and"

evaluating"all"school"staff,"overseeing"preparation"and"execution"of"the"school"budget"and"

developing"program"goals"and"objectives."This"delegation"of"authority"will"ensure"that"the"

Board"can"focus"on"the"“big"picture”"while"giving"space"and"autonomy"to"the"Principal"and"staff."

"

g. Describe#the#criteria#and#process#by#which#the#governing#council#will#hire#and#evaluate#the#

school’s#administrator(s).##

"
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The"Great"Oaks"Foundation"will"be"responsible"for"reviewing"resumes"and"scoring"candidates"

against"the"position"criteria."The"Great"Oaks"Foundation"will"conduct"initial"interviews"with"the"

top"ten"candidates,"then"nominate"the"top"candidate(s)"for"the"Board."The"Board"will"vote"on"

whether"to"accept"the"candidate"nominated"by"the"Great"Oaks"Foundation."If"the"Board"of"

Trustees"votes"not"to"accept"the"candidate,"the"Great"Oaks"Foundation"will"nominate"additional"

candidates"until"the"Board"of"Trustees"and"the"Great"Oaks"Foundation"agree"that"a"candidate"so"

nominated"meets"their"shared"standards"of"excellence."The"Great"Oaks"Foundation"will"present"

the"proposed"terms"of"the"Principal’s"employment"to"the"Board"of"Trustees,"including"the"

duties"and"compensation"of"the"Principal."The"Board"of"Trustees"will"then"vote"on"the"approval"

of"the"terms"of"the"Principal’s"employment."The"Principal"will"be"an"employee"of"GO<BPT,"but"

will"report"to"the"Great"Oaks"Foundation"on"a"day<to<day"basis."

"

The"Great"Oaks"Foundation"will"formally"evaluate"the"Principal"at"the"end"of"each"academic"

year.""The"Foundation"will"create"a"set"of"deliverables"around"student"achievement,"ability"to"

quickly"and"effectively"resolve"school"culture"issues,"strategic"planning"skills"and"meeting"all"

benchmarks"associated"with"achievement"the"school’s"mission"and"goals"(with"an"emphasis"on"

the"ELL"program),"and"will"evaluate"the"Principal"against"those"deliverables."The"Foundation"will"

approach"school"leader"evaluation"in"the"spirit"of"constant"improvement"and"provide"

professional"development"on"an"as<needed"basis."

"

In"cases"where"the"Great"Oaks"Foundation"does"not"feel"that"the"Principal"is"meeting"the"

school’s"high"standards,"it"will"issue"a"mid<year"warning"and"will"support"the"Principal"as"he"or"

she"works"to"improve.""The"Foundation"reserves"the"right"to"recommend"to"the"Board"that"the"

Principal"be"replaced"if"his"or"her"actions"or"leadership"adversely"affects"the"ability"of"the"Great"

Oaks"Foundation"to"deliver"its"services"and"achieve"its"objectives"and"those"of"GO<BPT."If"the"

Foundation"determines"that"the"Principal"should"be"replaced,"the"Foundation"will"notify"the"

Board"by"written"notice,"including"the"reason"for"the"decision,"along"with"a"proposed"interim"

plan"(containing"an"interim"operating"structure"and"criteria"for"a"replacement"Principal)"and"a"

recruitment"strategy"for"a"new"leader."Once"the"Board"is"in"receipt"of"this"notice,"the"Board"will"

convene"to"determine"the"merits"of"the"Foundation"reasoning."The"Board"will"either"agree"to"

remove"the"Principal,"or"in"the"event"of"a"disagreement"which"ultimately"cannot"be"resolved"

after"good"faith"negotiation"between"the"parties,"allow"the"Foundation"to"give"written"notice"of"

its"intent"to"terminate"the"Management"Agreement."If"the"Board"agrees"to"remove"the"leader,"

the"Foundation"will"be"responsible"for"implementing"an"interim"plan"and"recruitment"strategy"

to"fill"the"vacant"leader"position,"with"such"modifications"as"the"Board"may"require,"as"soon"as"

reasonably"practicable."

"
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h. For#applicants#planning#to#partner#with#an#organization:#Detail#any#plans#to#contract#with#
an#organization#and#explain#why#the#organization#was#chosen#to#assist#with#the#proposed#

school.#Please#provide#a#draft#contract#or#letter#of#understanding#defining#the#services,#

responsibilities#and#fee#structure#of#the#relationship.#Please#disclose#any#plans#to#share#

management#personnel#between#the#charter#school#and#the#organization.##

"

GO<BPT"anticipates"entering"into"a"Management"Agreement"with"the"Great"Oaks"Foundation,"

signed"by"the"Board"of"Trustees"and"the"President"of"the"Great"Oaks"Foundation."As"described"

throughout"this"application,"the"Great"Oaks"Foundation"is"a"non<profit"charter"school"network"

comprised"of"two"charter"schools."As"with"GO<NWK"and"GO<NYC,"the"Great"Oaks"Foundation"

spearheaded"the"creation"of"GO<BPT,"including"the"recruitment"and"selection"of"prospective"

Board"members."While"any"Management"Agreement"will"need"to"be"formally"voted"on"and"

adopted"by"the"Board"once"they"are"constituted,"the"impetus"for"GO<BPT,"along"with"its"

distinctive"and"proven"program,"comes"from"the"Great"Oaks"Foundation."If"in"the"future,"the"

Board"decides"that"the"Great"Oaks"Foundation"is"not"meeting"agreed"upon"performance"

requirements,"it"may"terminate"the"Management"Agreement"at"any"time."GO<BPT"and"the"

Great"Oaks"Foundation"will"not"share"management"personnel.""

"

The"proposed"Management"Agreement"is"included"as"Attachment)3:)Draft)Management)

Agreement.""

#

2.3#School#Leader##

#

a. For#applicants#with#an#identified#school#leader:#List#the#name#of#the#individual#who#would#

serve#as#the#lead#administrator#of#the#proposed#school#as#well#as#his#or#her#qualifications,#

experience,#certifications#and#education.#In#addition,#please#provide#evidence#that#

demonstrates#whether#the#individual#has#a#record#of#leading#a#highQ#quality#school.##

#

GO<BPT"has"not"yet"identified"a"school"leader,"however,"we"anticipate"that"Sherrell"Dorsey"will"

serve"as"the"school’s"Launch"Director"during"the"year"prior"to"opening."In"this"role,"she"will"be"

responsible"for"engaging"with"the"community"(including"elected"officials,"faith<based"

organizations,"community<based"organizations,"parents"and"other"community"stakeholders),"

recruiting"students,"facilitating"GO<BPT’s"move"into"510"Barnum"Avenue,"and"addressing"any"

questions"from"the"Connecticut"State"Department"of"Education.""

"

b. For#applicants#without#an#identified#school#leader:#Present#a#plan#for#attracting#and#hiring#
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a#lead#administrator#with#a#proven#track#record#of#success.#Please#describe#the#

characteristics#and#skills#that#the#proposed#school#will#look#for#in#recruiting#and#selecting#a#

leader.##

#

In"order"to"attract"and"hire"a"Principal"with"a"proven"track"record"of"success,"The"Great"Oaks"

Foundation"will"conduct"a"broad"search"across"charter,"district"and"private"school"sectors."The"

position"will"be"advertised"on"online"job"boards,"as"well"as"to"candidates"in"school"leadership"

graduate"programs."The"Great"Oaks"Foundation"will"also"disseminate"the"job"description"among"

its"wide"network"of"potential"applicants.""

"

As"described"above,"the"Great"Oaks"Foundation"nominate"candidates"and"present"them"to"the"

Board"of"Trustees."If"the"Board"of"Trustees"votes"not"to"accept"the"candidate,"the"Great"Oaks"

Foundation"will"nominate"additional"candidates"until"the"Board"of"Trustees"and"the"Great"Oaks"

Foundation"come"to"an"agreement."It"is"estimated"that"the"Principal"will"be"identified"within"90"

days"of"the"school’s"approval."

"

The"characteristics"and"skills"GO<BPT"will"look"for"in"recruiting"and"selecting"a"leader"include:"

experience"working"in"a"school"leadership"role"–"ideally"in"a"charter"middle"school"(not"

necessarily"as"Principal),"proven"track"record"of"success"in"improving"student"outcomes,"start<

up"experience,"experience"with"or"a"demonstrated"understanding"of"the"unique"needs"of"ELL"

students,"and"mission<alignment."

"

The"Principal"will"have"a"year<to<year"contract,"which"may"be"renewed"by"the"Board"of"

Trustees,"subject"to"approval"by"the"Great"Oaks"Foundation."If"either"the"Board"of"Trustees"or"

the"Great"Oaks"Foundation"wishes"not"to"renew"the"Principal’s"contract,"it"will"not"be"renewed.""

#

2.4#Evidence#of#Support##

#

a. Illustrate#the#scope#of#community#support#for#the#proposed#school.#Please#provide#

evidence#through#letters#of#support,#surveys,#petitions#or#other#means,#the#endorsement#

of#teachers,#parents,#students,#business,#community#members#and/or#institutional#

leaders;#such#evidence#of#support#must#be#current#or#recent.#

"

Great"Oaks’"community"engagement"started"in"2012"with"meetings"with"elected"officials,"

community"members"and"education"reformers.""

"
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Over"the"past"year,"members"of"the"Great"Oaks"Foundation"have"met"with"leaders"of"faith<

based"organizations"including:"Reverend#Anthony#Bennett,"senior"pastor"at"Mount"Aery"Baptist"

Church;"Reverend#Carl#McCluster,#Senior"Pastor"at"Shiloh"Baptist"Church;"Bishop#Shane#T#

Gaskins,"Senior"Pastor"of"Jesus"Saves"Ministries"Church;"Bishop#John#C.#White,"Senior"Pastor,"

Cathedral"of"Praise;"and"Bishop#Derek#Calhoun,"founder"and"Senior"Pastor"of"New"Vision"

International"Ministries.""

"

Great"Oaks"met"with"elected"officials"and"members"of"their"offices."This"includes"many"

members"of"the"Mayor"of"Bridgeport’s"office"such"as:#Mayor#Bill#Finch;"Josh#Thompson,"

Director"of"Educaiton"Policy;"Ruben#Felipe,"Deputy"Chief"of"Staff;"Jack#Calcutt,"Director"of"

Finance"and"Development"of"Supportive"Housing"Works;"and"David#Kooris,"Director"of"the"

Office"of"Planning"and"Economic"Development."We"spoke"with"the"team"at"length"about"

replicating"Newark’s"Teachers"Village"in"Bridgeport."The"Great"Oaks"team"also"discussed"the"

prospect"of"bringing"a"Great"Oaks"school"to"Bridgeport"with"Shante#Hanks"from"Congressman"

Himes’"office."""

"

Many"members"of"the"Fairfield"community"spoke"to"us"about"the"need"for"the"school."For"

example,"we"discussed"community"engagement"with"Peter#Hurst,#lawyer"and"founder"of"

Community"Bank."Olga#Williams,"past"manager"of"YouthWorks,"shared"the"need"for"safe"

schools"in"Bridgeport."Dudley#Williams,"Director"of"District"Education"Strategy"at"GE"Asset"

Management"Group"and"former"Assistant"to"the"Commissioner"at"CSDE"shared"many"of"the"

challenges"of"launching"a"charter"school."Juanita#James,"President"and"CEO"of"the"Fairfield"

Community"Foundation"talked"to"us"about"community"need"in"Fairfield"County."Robert#Francis,"

Executive"Director"of"the"Regional"Youth"Adult"Social"Action"Partnership"(RYASAP)"discussed"

strategies"for"solving"problems"in"Bridgeport"and"across"Connecticut.""

"

Finally,"we"drew"on"the"expertise"of"other"charter"operators"working"in"Connecticut."We"spoke"

with"Dacia#Toll,"founder"and"co<CEO"of"Achievement"First,"about"the"challenges"of"opening"a"

charter"school"in"Connecticut."We"also"met"with"Ken#Paul,"Vice"President"of"Development"and"

Paige#MacLean,"Senior"Director"of"Strategic"Partnerships."Reshma#Singh,"Vice"President"of"

External"Relations,"offered"invaluable"guidance"about"launching"in"Bridgeport."Additionally,"we"

met"with"Bruce#Ravage,"Founder"and"Executive"Director"of"Park"City"Prep;"Ronelle#P.#Swagerty,#

Head"of"School"and"Interim"CEO#of"New"Beginnings"Family"Academy"and"Quentin#Ball,"

Development"Director"of"New"Beginnings"Family"Academy."

"

Please"see"Attachment)4:)Letters)of)Support"for"letters"of"support"from:"Bill#Finch,"Mayor"of"

Bridgeport;"Jim#Peyser,"Managing"Director"of"New"Schools"Venture"Fund;"Bishop#Shane#T#
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Gaskins,"Senior"Pastor"of"Jesus"Saves"Ministries"Church;"Bishop#John#C.#White,"Senior"Pastor,"

Cathedral"of"Praise;"Olga#Williams,"past"manager"of"YouthWorks;"Reverend#Carl#McCluster,#

Senior"Pastor"at"Shiloh"Baptist"Church;"Ron#Beit,#RBH"Group;"Lydia#N.#Martinez,"City"Council"

Member,"137
th
"District;"and"Meghan#Lowney,"ZOOM"Foundation."

"
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III.#STUDENT#COMPOSITION,#SERVICES#AND#POLICIES#

#

3.1#School#Demographics##

#

a. Describe#the#community#and#the#student#population#to#be#served#by#the#proposed#school#

and#the#needs#of#the#population.##

"

GO<BPT"will"educate"students"in"Grades"6<12"across"Bridgeport,"CT,"primarily"serving"low<

income"urban"minority"students."In"Bridgeport,"the"population"under"18"is"36.9%"Hispanic,"

30.9%"Black,"7.9%"White,"5.1%"Multi<Race,"2.1%"Asian"and"17.1%"Other."We"anticipate"that"the"

school"population"will"be"reflective"of"the"demographics"of"the"community."""

"

On"the"2013"Connecticut"Mastery"Tests,"Bridgeport’s"Black"and"Hispanic"6th"graders’"rate"of"

proficiency"lagged"behind"their"White"and"Asian"peers"by"9"points"in"English"Language"Arts"and"

20"points"in"Math."Alarmingly,"the"gap"widens"every"year;"by"8th"grade,"White"and"Asian"

students"outscored"their"Black"and"Hispanic"peers"by"23"points"in"English"Language"Arts"and"29"

points"in"Math."According"to"a"report"issued"by"Connecticut’s"P<20"Council"in"2012,"fewer"than"

half"of"Bridgeport"students"take"the"SAT,"indicating"that"the"majority"of"students"don’t"even"

consider"college"a"possibility."The"students"who"do"go"on"to"college"are"woefully"unprepared."

Recent"data"show"that"more"than"90%"of"Bridgeport"graduates"attending"state"and"community"

colleges"need"remedial"classes"to"help"them"catch"up."This"means"that"less"than"10%"of"

Bridgeport"students"who"go"on"to"college"are"college<ready."

"

GO<BPT"will"have"a"special"focus"on"recruiting"and"serving"English"Language"Learners."ELLs"in"

Bridgeport"are"undoubtedly"an"at<risk"population."According"to"the"Connecticut"State"

Department"of"Education,"13.2%"of"Bridgeport"students"are"ELLs."Alarmingly,"only"11%"of"

Bridgeport’s"6th"grade"ELLs"scored"at"or"above"goal"on"the"2013"Mathematics"Connecticut"

Mastery"Test,"compared"to"39.2%"of"non<ELLs."ELLs"fared"even"worse"in"English"Language"Arts,"

with"only"5.4%"scoring"at"or"above"goal"on"the"CMT,"compared"to"45.2%"of"non<ELLs."The"

children"of"the"City"of"Bridgeport"are"in"dire"need"of"educational"programs"designed"to"foster"

academic"success"that"leads"to"college"readiness"while"simultaneously"addressing"their"specific"

needs."

"

"

"

"



! 62"

b. Describe#how#the#educational#program#provided#by#the#proposed#school#will#address#the#

needs#of#the#student#population.##

"

GO<BPT’s"6<12"model"will"fill"a"gap"in"quality"middle<high"school"programming"in"Bridgeport"and"

offer"school"choice"to"more"parents."Furthermore,"GO<BPT’s"model"is"uniquely"suited"to"serving"

the"diverse"needs"of"the"Bridgeport"community"and"of"our"target"population."GO<BPT’s"

unparalleled"level"of"individualized"instruction"delivered"by"the"Tutor"Corps"will"ensure"that"

students"entering"6
th
"grade"with"major"deficits,"including"ELLs"and"students"with"disabilities,"will"

perform"at"grade"level."That"said,"grade"level"performance"is"the"bar,"not"the"ceiling."We"are"

committed"to"preparing"students"not"just"for"high"school"success"and"college"acceptance"but"

true"college"readiness"as"demonstrated"by"college"graduation.""

"

GO<BPT"will"do"this"by"setting"exceptionally"high"academic"and"behavioral"expectations,"while"

providing"the"intensive"supports"–"tutoring,"family"engagement"and"college"preparedness"

activities"–"needed"to"succeed:"

"

Unrelenting#Focus#on#College#Readiness:#In"addition"to"concentrating"on"academic"

preparedness,"GO<BPT"will"decorate"classrooms,"offices"and"hallways"with"college"

paraphernalia"to"make"sure"that"students"never"lose"sight"of"their"goal."Weekend"and"summer"

trips"to"college"campuses,"financial"aid"planning"and"ongoing"academic"support"will"equip"

students"and"families"with"the"knowledge"tools"needed"to"graduate"from"college."""

"

Individualized#Instruction:#To"ensure"that"students"can"meet"our"high"academic"standards,"

every"GO<BPT"student"will"receive"at"least"two"hours"of"individualized"tutoring"every"day"

delivered"by"our"full<time"Tutor"Corps."The"Tutor"Corps"is"a"one<year"fellowship"program"for"

recent"college"graduates"who"work"full<time"at"our"school"as"tutors."The"Tutor"Corps"is"highly"

competitive,"attracting"top"students"from"Ivy"Leagues,"Historically"Black"Colleges"and"

Universities,"Largest"Public"Universities"and"Small"Liberal"Arts"Colleges.""

"

DataQDriven#Instruction:#Using"the"highest<quality"interim"assessment"tools,"including"the"

Achievement!Network!exams"and"the"Scholastic!Reading!Inventory,"GO<BPT"will"provide"a"

dynamic,"externally"validated"picture"of"our"students’"growth"and"areas"for"improvement."All"

teachers"and"tutors"are"provided"frequent"time"for"data"review"in"order"to"improve"instruction"

at"the"tutorial,"classroom"and"whole<school"level.""

"

More#Time#on#Task:"The"GO<BPT"school"day"and"year"will"significantly"longer"than"those"of"the"

district"schools."Our"school"day"will"from"7:30am<4:45pm"(two"hours"longer"than"the"average"
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district"middle"school),"with"additional"enrichment"opportunities"from"4:45pm<6:00pm"GO<BPT"

will"provide"a"minimum"of"200"instructional"days"per"school"year,"compared"to"the"standard"

180"in"CT."Finally,"students"whose"grades"and"assessment"results"indicate"that"they"are"at"risk"of"

falling"behind"will"attend"Saturday"School"and"stay"after"school"for"additional"tutoring"targeted"

to"the"areas"in"which"they"need"help."In"one"year,"GO<BPT"students"will"receive"at"least"500"

more"hours"of"support"than"those"enrolled"in"neighboring"district"schools.""

#

c. Describe#the#grade#range#and#ages#the#proposed#school#will#serve,#including#grade#levels#

upon#opening#and#the#growth#plan#for#each#year#covered#by#the#desired#charter.#Please#

provide#a#rationale#for#the#enrollment#plan,#including#reasons#for#choosing#to#serve#the#

specified#grades.##

"

Projected#Enrollment#Over#the#Charter#Term#

Grades" Ages" 2015<2016" 2016<2017" 2017<2018" 2018<2019" 2019<2020"

6
th
" 11<12" 100" 100" 100" 100" 100"

7
th
" 12<13" " 100" 100" 100" 100"

8
th
" 13<14" " " 100" 100" 100"

9
th
" 14<15" " " " 100" 100"

10
th
" 15<16" " " " " 100"

Totals" 100" 200" 300" 400" 500"

"

The"enrollment"projected"above"was"chosen"to"cultivate"a"close<knit"community"and"to"take"

advantage"of"the"strengths"of"small"schools,"while"still"ensuring"sufficient"scale"to"create"fiscal"

viability."GO<BPT"will"begin"with"100"students"in"the"6
th
"grade"in"its"first"year"and"add"one"grade"

level"per"year"until"reaching"full"enrollment"of"700"students"in"grades"6<12"in"2021<22."The"

growth"strategy"of"one"grade"per"year"will"be"essential"to"GO<BPT’s"efforts"to"hire"highly"

effective"teachers,"recruit"qualified"tutors"and"steadily"build"a"healthy"school"culture."Given"the"

challenges"of"creating"a"new"school,"we"chose"to"begin"with"a"single"cohort"of"6
th
"grade"

students"in"order"to"build"the"strongest"possible"initial"team"and"to"develop"operational,"

academic"and"behavioral"routines"at"a"small"scale."GO<BPT"anticipates"some"inevitable"amount"

of"student"attrition"each"year"due"to"geographic"mobility"and"other"factors"beyond"the"school’s"

control."Each"summer,"we"will"replace"vacant"seats"when"we"can"most"effectively"incorporate"

new"students"<"to"ensure"that"those"grades"are"at"their"maximum"allowed"enrollment.""

"

"
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3.2#Special#Education#and#Section#504#of#the#Rehabilitation#Act#of#1973#

"

a. Describe#the#proposed#school’s#plan#to#meet#the#needs#of#students#with#disabilities#who#

require#a#range#of#special#education#supports#and#related#services,#as#required,#pursuant#

to#the#Individuals#with#Disabilities#Education#Act#(IDEA)#and#Section#504.##

"

GO<BPT"will"remain"true"to"its"mission"to"prepare"its"students"to"succeed"in"college."In"line"with"

our"educational"philosophy,"this"means"preparing"every"student"for"success"–"including"those"

who"require"a"range"of"special"education"supports"and"related"services"–"through"high"academic"

and"behavioral"expectations,"a"strong"focus"on"building"relationships"and"a"highly"individualized"

academic"program."With"GO<BPT’s"commitment"to"relationship"building"and"our"low"adult"to"

student"ratio,"we"will"be"uniquely"suited"to"meeting"the"needs"of"students"with"disabilities.""

"

All"students,"regardless"of"handicap,"will"fully"participate"in"GO<BPT,"in"accordance"with"Section"

504"of"the"Rehabilitation"Act"of"1973."If"a"student"arrives"with"a"504"plan"already"created,"we"

will"provide"the"necessary"accommodations."If"the"creation"of"a"504"plan"becomes"necessary"for"

the"student"to"have"full"and"equal"access,"the"school"will"seek"guidance"from"the"County"

Superintendent"and"the"Department"of"Education"to"create"a"504"plan"and"enact"its"provisions."

GO<BPT"will"hire"a"Special"Education"Coordinator"(who"will"be"a"certified"Special"Education"

Teacher)"and"will"expand"the"Special"Education"staff"in"order"to"serve"an"increasing"population"

of"students"with"disabilities."The"Special"Education"Coordinator"will"manage"all"of"the"special"

education"work"of"the"school"which"will"include"liaising"with"Bridgeport"Public"Schools"and"with"

child"study"teams,"working"with"parents"to"keep"them"informed"and"obtain"the"required"

consent"for"IEPs,"holding"accountable"any"external"service"providers"with"whom"the"school"

contracts"and"acting"as"an"advocate"for"students"with"IEPs"and"those"with"504"Plans."

"

A"School"Counselor"(part"time"in"Years"1"and"2,"and"full"time"from"Years"3<5)"will,"in"addition"to"

other"duties,"be"responsible"for"delivering"counseling"services"per"students’"IEPs."A"full<time"

School"Nurse"will"deliver"services"required"by"students"in"their"IEPs"or"504"Plans.""

"

Although"GO<BPT"cannot"predict"the"specific"service"requirements"of"the"students"who"enroll"at"

our"school,"we"will"meet"the"needs"of"all"students"in"accordance"with"all"state"and"federal"laws"

and"regulations."Classroom"services"will"likely"include:"

• Push<in"services"by"the"Special"Education"Teacher"

• Indirect"counseling"in"which"the"Special"Education"Coordinator"meets"one<on<one"with"

the"general"education"teacher"
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• Co<Teaching"in"which"the"Special"Education"Coordinator"and"general"education"teacher"

are"both"teaching"

• Additional"tutoring"

• Counseling"

• Testing"modifications"

• Resource"room"

"

Under"the"supervision"of"the"Special"Education"Coordinator,"GO<BPT"will"contract"with"certified"

or"licensed"individuals"and/or"organizations"to"provide"other"services"required"by"students’"

IEPs,"such"as"speech"language"pathology"and"audiologist"services;"psychological"services;"

physical"and"occupational"therapy;"recreation,"including"therapeutic"recreation;"early"

rehabilitation"counselling;"orientation"and"mobility"services;"and"diagnostic"and/or"evaluative"

medical"services."We"recognize"that"home"district"of"the"student"with"an"IEP"(most"likely"

Bridgeport"Public"Schools)"may"either"reimburse"GO<BPT"for"Special"Education"services"or"

directly"provide"certified"or"licensed"staff."We"anticipate"a"strong"collaboration"with"students’"

districts"of"residence"to"ensure"the"provision"of"services."

"

GO<BPT’s"Special"Education"staff"and"service"providers"will"provide"support"to"classroom"

teachers,"work"in"the"general"education"classrooms"with"special"education"students"individually"

and"in"small"groups,"provide"resource"room"services"and"serve"as"special"education"consultants"

to"the"overall"school"community.""Special"Education"staff"will"ensure"that"the"teachers,"tutors"

and"administrators"are"knowledgeable"about"the"needs"of"students"with"disabilities"and"are"

informed"about"their"responsibilities"to"implement"modifications"for"particular"students."Every"

teacher"of"a"student"with"a"disability"will"be"provided"a"copy"of"the"student’s"IEP"and"

corresponding"information,"training"and"support"by"the"Special"Education"Coordinator"to"

ensure"their"understanding"of"the"student’s"needs"and"their"responsibilities."

"

The"Tutor"Corps"will"play"an"important"role"in"supporting"students"with"disabilities"by"offering"

one<on<one"tutoring"and"support."This"level"of"individualized"attention"(at"least"two"hours"per"

day"of"tutoring"with"a"1:1,"1:2"or"1:3"tutor"to"student"ratio)"will"help"students"with"IEPs"meet"

their"IEP"goals"and"build"strong"relationships"with"caring"adults."Furthermore,"tutors"will"build"

relationships"with"the"families"of"students"with"disabilities"through"weekly"phone"calls"home."

#

In"addition"to"providing"testing"modifications"for"classroom"exams"and"quizzes,"GO<BPT"will"

provide"testing"modifications"as"required"and"permitted"for"the"Smarter"Balanced"Assessment.""

#
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#

b. Clearly#indicate#that#the#proposed#school#understands#its#responsibility#to#meet#the#

requirements#of#individualized#education#programs#and#Section#504#plans,#and#has#a#

detailed#plan#for#the#provision#of#certified#personnel,#receipt#and#retention#of#appropriate#

documentation,#student#assessments,#classroom#adaptations,#and#sufficient#professional#

development#for#staff.##

"

GO<BPT"understands"that"as"a"public"school,"it"is"responsible"for"meeting"the"requirements"of"

Individualized"Education"Plans"(IEPs)"and"Section"504"Plans."GO<BPT"will"act"in"compliance"with"

all"state"and"federal"laws"and"regulations"to"ensure"that"all"students"with"disabilities"who"enroll"

are"provided"the"free"and"appropriate"education"to"which"they"are"entitled"in"accordance"with"

their"IEPs"and/or"under"Section"504."

"

Provision"of"Certified"Personnel"

GO<BPT"will"hire"a"Special"Education"Coordinator"with"the"appropriate"certification"to"work"as"a"

Special"Education"teacher"for"Year"1"and"as"the"school"grows,"we"will"expand"the"Special"

Education"staff"in"order"to"serve"an"increasing"population"of"students"with"disabilities."

"

The"Special"Education"Coordinator"will"be"responsible"for"management"of"all"special"education"

work"of"the"school"which"will"include"liaising"with"Bridgeport"Public"Schools"(or"the"student’s"

district"of"residence"if"other"than"Bridgeport)"and"with"the"PPT,"working"with"parents"to"keep"

them"informed"and"obtain"the"required"consent"for"IEPs,"holding"accountable"any"external"

service"providers"with"whom"the"school"contracts"and"advocating"for"students"with"IEPs"and"

504"Plans."

"

GO<BPT"will"aggressively"recruit"and"hire"teachers"who"hold"a"dual"Connecticut"teaching"

certification"in"both"6<8"and"Special"Education."In"addition"to"working"specifically"with"students"

who"have"identified"disabilities"in"order"to"support"their"participation"in"the"general"education"

classroom,"the"Special"Educators"at"GO<BPT"will"work"closely"with"general"education"teachers"to"

adjust"the"learning"environment"and/or"modify"and"adapt"instructional"techniques"and"

methods"to"meet"each"student’s"individual"needs."

"

Should"the"need"arise"to"contract"with"outside"providers,"GO<BPT"will"collaborate"with"the"

district"to"identify"reputable,"certified"agencies"to"provide"related"services"to"students"who"

have"specific"needs"beyond"academics."Any"child"requiring"related"services"will"have"the"time,"

frequency,"and"duration"of"these"services,"along"with"his/her"present"levels"of"performance,"

annual"goals,"and"short"term"objectives"included"in"his/her"Individual"Education"Plan"(IEP)."
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Appropriate"related"service"providers"will"be"members"of"the"student’s"PPT"to"advocate"for"

specific"accommodations"and"modifications"to"the"general"curriculum"to"support"student"need."

"

Receipt"and"retention"of"appropriate"documentation"

GO<BPT"will"request"that"parents"submit"IEPs"and"other"paperwork"when"they"enroll"their"

student"in"GO<BPT."GO<BPT"will"not"request"any"information"about"IEPs"during"the"application"

period"and"will"only"ask"parents"to"submit"documentation"after"students"have"been"accepted."

As"a"second"measure"to"determine"all"students"who"have"an"IEP,"GO<BPT"will"collaborate"with"

students’"districts"of"residence"to"access"student"information.""

"

Once"the"Special"Education"Coordinator"obtains"IEPs"and"504"plans,"he"or"she"will"inform"staff,"

as"appropriate,"of"required"services"and"accommodations."All"documentation"will"be"

maintained"by"the"Special"Education"Coordinator."Copies"of"relevant"documents,"including"but"

not"limited"to"IEPs,"testing"modifications"and"classroom"adaptations,"will"be"provided"to"the"

classroom"teacher."Likewise,"related"service"providers"will"be"fully"informed"of"goals"and"

services"to"be"provided.""All"recipients"will"be"required"to"secure"this"information"in"a"locked"file"

or"cabinet"to"ensure"confidentiality.""

"

Through"pre<service"and"weekly"professional"development,"all"faculty"and"staff"will"receive"

intensive"training"on"the"goals,"regulations"and"procedures"supporting"504"and"IDEA."

Attendance"will"be"documented"for"compliance"purposes."

"

Student"Assessments"

Ongoing"assessment"is"essential"in"determining"whether"students"are"making"progress"on"their"

IEP"goals"and"toward"mastery."Unless"otherwise"stipulated"in"an"IEP,"sstudents"with"IEPs"will"be"

expected"to"participate"in"the"same"interim"assessments"administered"to"general"education"

students,"enabling"us"to"measure"their"academic"progress"and"be"responsive"to"their"needs."

GO<BPT"will"be"prepared"to"provide"all"testing"modifications"required"by"an"IEP"or"504"Plan"for"

quizzes,"tests"and"state"assessments."These"may"include,"but"are"not"limited"to,"extended"time,"

separate"location,"small"setting,"presentation"accommodations"(Braille,"Color"Contrast,"Text<to<

Speech,"etc.)"or"response"accommodations"(Speech<to<Text,"Scribe"ELA"Writing,"etc.)""

"

If"assessment"data"indicates"that"students"are"not"making"progress"on"IEP"goals"or"toward"

mastery,"GO<BPT"will"ensure"the"PPT"revisits"the"type"of"support"that"the"student"is"receiving"

inside"and"outside"the"classroom"to"ensure"that"it"is"appropriate"for"the"student’s"needs."Where"

appropriate,"with"parental"consent,"GO<BPT"may"call"upon"the"PPT"to"discuss"re<evaluation"of"

the"students."Each"IEP"will"be"reviewed"at"least"once"in"each"school"year"by"the"PPT"and"each"
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student"will"be"re<evaluated"at"least"every"three"years.""

"

Classroom"Adaptations"

GO<BPT"recognizes"that"students"with"IEPs"may"required"classroom"adaptations"and"is"prepared"

to"provide"them,"as"described"above"(Question"a).""

"

Professional"Development"

GO<BPT"will"be"proactive"in"the"training"and"professional"development"of"all"teachers,"

administrators,"and"staff."Professional"development"is"vital"to"the"assurance"that"GO<BPT"staff"

will"confidently"deliver"high"quality,"data<driven,"student"focused"instruction."Individual"

strengths"and"needs"of"the"staff"and"program"will"be"taken"into"account"when"professional"

development"topics"and"interests"are"explored"and"discussed."

"

All"teachers"and"tutors"will"receive"on<going"training"regarding"the"education"of"special"needs"

students"including"during"the"pre<opening"professional"development"prior"to"the"opening"of"

each"school"year."Professional"development"will"also"address"the"needs"of"the"students"with"

disabilities"by"emphasizing"differentiated"instruction"and"ongoing"assessment"of"work."As"part"

of"this,"teachers"will"be"fully"trained"in"the"Pre<Referral"Intervention"Manual19"(PRIM)"as"well"as"

the"special"education"referral"process."In"addition"to"full"days"of"professional"development"

(“data"days”)"per"the"school"calendar,"GO<BPT’s"professional"development"model"provides"

additional"time"every"Friday"afternoon"for"ongoing"training,"planning"and"collaboration."

#

c. Describe#the#policies#and#procedures#to#ensure#that#students#who#may#be#eligible#to#

receive#special#education#and#related#services,#under#either#IDEA#or#Section#504,#are#

referred#to#their#school#district#of#residence#or#to#the#staff#of#the#proposed#school#for#

evaluation.##

"

GO<BPT"understands"the"responsibility"of"Child"Find,"and"will"ensure"that"–"working"with"the"

home"district"of"our"students"–"any"students"who"may"be"eligible"for"either"IDEA"or"Section"504"

services"will"be"identified,"located"and"evaluated."GO<BPT’s"RTI"process"will"be"the"indicator"for"

identifying"such"students."The"RTI"tiered"instructional"process"will"be"an"anchor"component"in"

the"educational"program"in"that"all"students"in"the"general"education"curriculum"will"be"

educated"at"Tier"I,"with"a"research<"and"evidence<based"curriculum"and"differentiated"

instruction."Students"will"move"through"the"tiers"if"student"needs"are"not"met"and"progress"is"

not"made"on"academic"benchmarks"with"the"supports"and"interventions"in"place"at"their"

current"tier.""

"
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Great"Oaks’"RTI"team"will"consist"of"an"administrator,"classroom"teachers,"consultant"social"

worker,"parent"and"special"education"teacher."The"classroom"teacher"will"provide"records"of"

classroom"observation,"assessment"data,"consultation"with"parents,"administration"and"special"

education"teachers,"and"at"risk"intervention"data"for"review."A"member"of"the"RTI"team"will"also"

observe"the"student"in"the"classroom"to"inform"their"evaluation."

"

Tier"I:"Once"a"student"is"identified"as"having"difficulty"succeeding"in"the"general"curriculum,"as"

evidenced"by"observation"and"diagnostic"or"benchmark"assessment,"that"student’s"academic"

team"(teachers,"tutors,"administrators)"will"review"screening"data"and"adjust"the"regular"

education"program"to"include"supports"to"address"student"need."If"the"student"improves,"s/he"

will"continue"in"the"general"education"program"with"those"supports"in"place."If"the"student’s"

performance"does"not"improve,"the"student’s"teacher"will"present"his/her"data"to"RTI"team,"

which"will"review"the"data"and"design"measurable"goals"and"interventions"for"the"student."This"

will"move"the"student"into"Tier"II"of"the"RTI"process."

"

Tier"II:"In"Tier"II,"the"student"will"receive"a"minimum"of"90"minutes"per"week"of"targeted,"

research<based"intervention"instruction,"when"possible"still"within"the"general"education"

classroom."Progress"monitoring"of"student"performance"and"achievement"on"targeted"skill(s)"

will"be"done"weekly."If"student"performance"improves"and"goals"are"met,"the"RTI"team"will"

decide"if"the"student"has"made"enough"progress"to"transition"back"to"Tier"I"or"if"the"intervention"

should"be"revised"via"intensity,"duration"and/or"frequency."If"the"student"is"still"not"responding"

adequately"as"indicated"by"the"constant"review"of"data"collected"through"progress"monitoring"

and"the"implementation"of"the"revised/additional"strategies"and"interventions,"the"student"will"

move"to"Tier"III"services."

"

Tier"III:"In"Tier"III,"the"student"will"receive"a"minimum"of"150"minutes"per"week"of"targeted,"

research<based"intervention"instruction."Student"progress"will"be"monitored"weekly."

Instructional"intensity"at"both"levels"of"additional"intervention"instruction"will"be"addressed"

through"group"size"and"through"the"duration,"frequency,"and"time"of"interventions."Scheduling"

of"these"intensive"intervention"times"will"be"flexible."Students"will"not"miss"any"content"

instruction"for"tiered"services.""

"

Referral:"If"a"student"does"not"make"adequate"progress"in"the"general"curriculum"with"the"

increased,"intensive"support"at"the"third"tier"of"the"RTI"process,"then"a"recommendation"will"be"

made"to"the"City"of"Bridgeport"Office"of"Specialized"Instruction"(or"the"student’s"district"of"

residence"if"other"than"Bridgeport)."A"referral"will"be"considered"only"after"RTI"strategies"are"

insufficient"to"address"the"student’s"needs."If"students"do"not"show"signs"of"improvement"
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following"Tier"III"interventions,"the"RTI"team"will"meet"to"discuss"a"referral."The"referral"will"be"

made"in"writing"to"the"student’s"district"of"residence"for"an"individual"evaluation"and"

determination"of"eligibility"for"special"education"programs"and"services."A"copy"of"the"referral,"

along"with"the"procedural"safeguards"notice,"will"be"provided"to"the"student’s"

parents/guardians."

"

The"student's"Planning"and"Placement"Team"(PPT),"composed"of"the"student’s"parents,"

representatives"from"GO<BPT"and"the"student’s"district"of"residence,"is"responsible"for"

evaluating"the"possibility"of"a"disability"that"could"be"hindering"his/her"learning"and"progress"in"

the"general"curriculum."Should"it"be"determined"that"a"student"requires"services,"the"PPT"will"

also"determine"placement,"programs"and"services"for"the"student."The"evaluation"process"will"

be"completed"with"full"compliance"to"state"and"federal"timelines"and"regulations.""

"

GO<BPT"will"implement"the"IEP"developed"by"the"City"of"Bridgeport"Office"of"Specialized"

Instruction"(or"the"student’s"district"of"residence)"for"each"student"identified,"and"will"

collaborate"with"the"student’s"district"of"residence"to"ensure"that"all"services"as"recommended"

in"that"IEP"are"provided"to"the"student."!
"

d. Provide#a#plan#to#engage#the#parents#of#students#with#disabilities.##
"

GO<BPT"is"committed"to"building"trust"and"engaging"all"parents"through"robust"communication"

between"the"school"and"families."Parents"will"receive"weekly"phone"calls"from"tutors"updating"

them"on"their"child’s"struggles,"successes"and"any"other"relevant"information."Regular"parent<

teacher"conferences"(scheduled"in"accordance"with"report"card"days)"will"ensure"that"parents"

have"a"relationship"with"their"child’s"tutor"and"teacher."For"parents"of"students"with"disabilities,"

the"Special"Education"Coordinator"will"share"techniques"and"methods"for"supporting"their"

child’s"learning,"and"make"sure"that"parents"are"aware"of"their"rights"and"procedural"

safeguards."

"

GO<BPT"will"encourage"parents"of"students"with"disabilities"to"attend"Accepted"Student"Night,"

student"orientation"and"Open"Houses,"and"to"join"GO<BPT’s"parent"committee."This"will"ensure"

that"parents"of"students"with"disabilities"will"have"a"systematized"way"of"providing"feedback"

and"influencing"the"development"of"the"school."

"

Parents"will"be"involved"in"every"step"of"the"IEP"process,"starting"long"before"an"IEP"is"even"in"

place."During"the"RTI"process,"GO<BPT"will"initiate"conversations"with"parents"regarding"

interventions,"movement"between"tiers"and"data<driven"rationale"for"decisions."If"the"RTI"team"
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determines"that"a"student"should"be"tested"for"eligibility"of"Special"Education"Services,"parental"

permission"will"be"solicited"before"any"further"steps"are"taken."If,"prior"to"implementation"of"

the"full"RTI"process,"a"parent"feels"as"though"s/he"would"like"to"have"his/her"child"evaluated"to"

rule"out"the"possibility"of"a"disability"as"the"root"of"his/her"child’s"academic"difficulties,"parents"

can"request,"in"writing,"that"an"educational"evaluation"be"performed"on"his/her"child."Such"

parental"referral"will"be"immediately"forwarded"to"the"student’s"district"of"residence."

#

3.3#English#Language#Learners###

#

a. Describe#the#proposed#school’s#plan#to#support#a#responsive#general#education#classroom#

that#will#provide#ELL#students#access#to#the#general#education#program.##

"

GO<BPT"will"use"an"immersion"model"for"educating"ELLs,"allowing"them"to"rapidly"gain"language"

skills"through"peer"interaction"and"English"Language"immersion."We"will"hire"certified"ELL"

teachers"(plural)"to"support"this"model."This"will"also"ensure"that"ELLs"receive"the"same"

academic"content"as"non<ELLs."Evidence"suggests"that"an"ELL"inclusion"model"is"effective"in"

ensuring"comprehensive"instruction,"opportunities"for"participation"and"interaction"and"

appropriate"curriculum"(Harper,"Candace"and"Platt,"Elizabeth,"1998)."As"described"above"in"the"

Curriculum"section,"GO<BPT’s"curriculum"for"ELA"and"math"will"be"supportive"of"English"

Language"Learners."

"

The"Tutor"Corps"will"play"a"significant"role"in"supporting"a"responsive"general"education"

classroom."As"described"above,"Great"Oaks"will"recruit"tutors"who"are"fluent"in"Spanish"and"

other"predominant"languages"spoken"in"Bridgeport,"enabling"tutors"to"communicate"with"

students"and"their"families"in"their"native"language."Tutors"will"assist"ELLs"both"in"class"and"in"

tutorial."The"tutorial"setting,"where"tutors"can"quickly"identify"gaps"in"student"understanding"

due"to"limited"English"proficiency,"is"a"particularly"powerful"way"to"address"ELLs’"areas"of"

struggle."In"a"1:3,"1:2"or"even"1:1"tutor"to"student"setting,"tutors"can"address"areas"that"require"

remediation"and"rapidly"help"ELLs"perform"at"grade"level."

"

Daily"tutorial"content"is"designed"by"the"classroom"teacher"as"part"of"the"lesson<planning"

process."Tutorials"will"culminate"in"a"daily"“exit"ticket”"mini<assessment"that"allow"tutors,"

teachers"and"staff"to"understand"whether"ELLs’"daily"learning"objectives"were"met."Tutors"will"

be"trained"in"interpreting"student"achievement"data"and"included"in"the"data"review"meetings"

that"take"place"after"each"interim"assessment"to"better"understand"their"students’"progress"and"

needs."This"strategy"has"been"highly"effective"at"GO<NYC,"which"is"also"has"an"ELL"focus."
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"

Our"instructional"approach"to"meeting"the"needs"of"ELLs"is"informed"by"the"work"of"the"ELL"

Think"Tank,"a"group"of"researchers"and"practitioners"based"out"of"NYU,"and"by"Jim"Cummins,"

who"stresses"the"importance"of"distinguishing"between"a"student’s"Basic"Interpersonal"

Communication"Skills"–"which"may"be"quite"fluent"if"a"student"frequently"interacts"with"native"

speakers"–"and"the"student’s"Cognitive"Academic"Language"Proficiency"–"which"is"critical"to"

writing"and"reading"skills"and"must"be"developed"in"non<native"speakers,"even"if"the"student"is"

conversationally"fluent."Further,"Cummins"argues"that"students"who"are"not"native"English"

speakers"should"be"allowed"and"encouraged"to"continue"to"develop"their"native"language"

proficiency,"as"it"will"promote"a"proficiency"with"language"in"general"that"benefits"their"English"

development"as"well."

"

Prior"to"the"start"of"the"school"year"and"throughout"the"year,"GO<BPT"teachers"will"receive"

professional"development"around"strategies"to"support"ELLs"in"the"classroom,"including"

differentiating"instruction.""

#

GOBBPT)Teachers/Staff)Responsibilities)""

"

English#as#a#Second#Language#Teachers’#Responsibilities##

#

• Provide"ESL"instruction"to"ELL"students."The"ELL"teacher"also"shares"responsibility"with"

general"education"teachers"for"ensuring"that"the"ELL"students"receive"content"

instruction"with"modifications"while"learning"English;""

"

• Align"Common"Core"State"Standards"with"CSDE!ELL!Framework;""

"

• Provide"frequent"and"varied"opportunities"for"ELL"students"to"have"extended"interaction"

with"teachers"and""peers"to"practice"listening,"speaking,"reading"and"writing;""

"

• Meet"the"needs"of"each"ELL"student"according"to"level"of"English"language"proficiency"

using"modifications"for""ELLs,"to"support"learning"the"English"language"as"well"as"

mastering"content"in"all"academic"areas;"

"

• "Foster"more"systematic"and"appropriate"use"of"technological"tools"to"enhance"ESL"and"

content"area"language"instruction"for"ELL"students;"

"
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• "Provide"ongoing"support"and"time"to"meet"regularly"with"general"education"teachers"to"

develop"modified"content"area"strategies"to"help"ensure"the"linguistic"and"academic"

success"of"ELL"students"enrolled"in"their"classes;"

"

• "Serve"as"a"liaison"with"the"parents/guardians"of"ELL"students,"their"community"and"the"

school;"an"administer"LAS"Links"annually"to"assess"language"proficiency"and"progress"in"

English"language"acquisition"of""ELL"students."""

"

Tutor#Responsibilities##

#

• Provide"tutoring"to"a"cohort"of"six"ELLs"individually,"in"groups"of"two"or"groups"of"three"

for"at"least"two"hours"every"day.#

#

• Call"parents"of"the"cohort"of"six"ELL"students"at"least"once"a"week"to"provide"an"update"

on"student"progress."GO<BPT"will"recruit"tutors"who"are"proficient"in"the"predominant"

languages"spoken"in"Bridgeport"so"they"can"effectively"communicate"with"parents."#

"

General#Education#Teachers’#with#ELL#Students#Responsibilities##

#

• Assume"the"primary"responsibility"for"the"instruction"of"the"ELL"students"in"the"class,"in"

partnership"with"the"TESOL"and"other"resource"staff;""

"

• Align"Common"Core"State"Standards"with"CSDE!ELL!Framework;"

"

• Plan"and"implement"lessons"for"each"content"area"using"sheltered"instruction"strategies"

according"to"the"level""of"English"language"proficiency"of"ELL"students"in"the"class;""

"

• Provide"ongoing"support"to"the"ESL"teacher"and"together,"collaborate"to"develop"

strategies"to"help"ensure"academic"success"in"making"content"areas"comprehensible"for"

all"ELLs"in"their"class;""

"

• Teach"ESL"skills"embedded"in"the"content"area"with"appropriate"modifications"for"ELL"

students"aligning"content"with"CSDE"ELL"Frameworks;""

"

• Utilize"staff"development"opportunities"to"increase"understanding"of"ELL"students’"

needs"and"to"learn"effective"second"language"acquisition"strategies;""
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"

• Modify"tests"and"assignments"giving"consideration"to"the"student’s"level"of"English"

language"proficiency;""

"

• Recognize"that"students"exhibit"varying"levels"of"readiness"based"on"age,"home"

environment"and"experiences;""

"

• Set"high"expectations"for"all"ELL"students"to"ensure"earlier"and"more"equitable"

opportunities"to"learn"to"speak,"read"and"write"English"through"extended"interactions"

with"teachers"and"peers;""

"

• Encourage"parents"to"read"to"their"children"in"English"or"in"their"native"language,"where"

applicable,"to"develop"comprehension"skills"and"provide"a"literacy<rich"environment;"

and""

"

• Value"and"understand"the"cultural"background"of"the"ELL"students"and"families"to"make"

them"feel"more"connected"to"their"classroom"and"engage"families"in"fostering"students"

English"language"development."""

"

• Implement"testing"modifications"in"collaboration"with"ESL"teachers/TESOLs"

#

Family#Responsibilities#

##

• Stimulate"student’s"oral"language"skills"by"involving"them"in"language<rich"activities"in"

English"or"in"their"native"language,"where"applicable"(e.g.,"conversations,"songs,"stories,"

responding"to"questions);""

"

• Encourage"student’s"interest"in"language"by"engaging"them"in"speaking"about"what"they"

are"learning"at"school"and"how"it"relates"to"daily"life,"especially"promoting"listening,"

speaking,"reading"and"writing;""

"

• Use"community"resources"to"support"student’s"literacy"development;"and""

"

• Work"with"teachers"to"support"student’s"literacy"learning"in"ESL"and"across"content"

areas."""

#
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ELL#Students’#Responsibilities##

#

• Utilize"all"opportunities"to"learn"and"practice"English"while"maintaining"their"native"

language;""

"

• Work"diligently"to"increase"English"language"skills"and"apply"to"academic"content"areas;"

and""

"

• Seek"additional"help"and"support"from"teachers"and"parents"to"ensure"linguistic"and"

academic"success."""

#

b. Present#a#comprehensive#plan#that#addresses#the#proposed#school’s#methods#and#

strategies#for#identifying#and#serving#ELL#students,#administering#the#mandated#annual#

Language#Assessment#Scale#Links#assessment#and#how#students#will#exit#from#the#

program.#In#addition,#present#how#data#will#be#used#to#inform#instruction#and#how#the#

school#will#monitor#the#continued#progress#of#exited#ELL#students.#

#

Step)1:"GO<BPT’s"first"step"in"the"process"for"identifying"students"whose"first"language"is"not"

English"will"be"the"Home"Language"Questionnaire"which"is"a"preliminary"assessment"of"a"

student’s"dominant"language."This"will"be"administered"to"all"students."As"part"of"the"

enrollment"process,"all"families"applying"to"GO<BPT"will"be"asked"the"three"preliminary"

questions"about"potential"students:"

1. What"is"the"first"language"the"child"learned"to"speak?""

2. What"language"is"spoken"the"most"by"other"persons"in"your"home?""

3. What"language"does"the"child"speak"the"most"at"home?""

Step)2:!If"identified"in"Step"1"or"if"there"is"any"question,"the"student"is"asked"to"complete"the"

LAS"Links"(Language"Assessment"Scale)"to"create"a"baseline"that"can"be"compared"with"the"

mandatory"annual"LAS"Links"assessment."""

Step)3:!For"all"students"whose"dominant"language"is"other"than"English"in"Step"2"a"final"

determination"as"to"their"ELL"status"will"be"made"using"the"following"3"indicators:""

• Proficiency"Interview""

• Standardized"English"Language"Proficiency"test""

• The"LAS"Links"(done"at"step"2)"overall"combined"score"within"the"Level"4"or"5"range"will"

be"considered"proficient.)""
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When"assessing"students,"GO<BPT"may"also"take"into"consideration"Smarter"Balanced"

Assessment"scores,"below<average"or"failing"report"card"grades,"academic"history,"working"

below"grade<level"or"records"from"another"country.""All"indicators"in"Step"3"will"be"used"to"

determine"whether"the"student"is"in"need"of"ELL"services."Failure"to"meet"these"indicators"will"

be"considered"proof"that"the"student"does"not"have"the"needed"English"language"proficiency"

and"literacy"skills"to"do"academic"work"in"English."When"this"is"the"case,"GO<BPT"will"provide"

appropriate"instructional"services"to"ensure"that"the"student"achieves"the"same"academic"

standards"as"other"students."These"services"will"include"English"language"acquisition"and"

literacy"instruction"as"well"as"modifications"in"content"area"instruction.""All"ELLs"will"be"

administered"the"LAS"Links"to"assess"language"proficiency"and"progress"in"English"language"

acquisition"and"provide"time"and"appropriate"space"for"TESOL"teachers"to"administer"yearly"LAS"

Links"to"all"ELLs,"in"accordance"with"federal"and"state"requirements."

Academic"progress"will"be"determined"by"the"Smarter"Balanced"Assessment"results"and"a"

thorough"review"of"academic"progress"in"the"classroom."Following"identification"the"parent"or"

guardian"will"be"informed"of"the"ELL"status"of"the"child"including"their"rights"to"decline"services"

or"withdraw"their"child"from"services"at"any"point.""

The"following"scores"must"be"achieved"for"ELLs"to"exit"services:"

"

• Language#Assessment#Scales#(LAS)#Links:#Scores"Required"in"Partial"Fulfillment"for"Exit"

from"Language"Services"in"Kindergarten<Grade"8"are"proficiencies"at"Level"4"or"5"on"the"

LAS"Links"

"

• Smarter#Balanced#Assessments:#GO<BPT"will"follow"standards"set"by"the"State.""

"

GO<BPT"will"also"conduct"observations"and"meetings"with"teachers"before"considering"exiting"

an"ELL"from"services."We"know"that"it"is"likely"to"take"anywhere"from"five"to"ten"years"for"

students"to"demonstrate"mastery"at"the"cognitive"academic"language"proficiency"level."

Therefore,"it"is"important"for"the"general"education"teacher"to"recognize"that"exited"ELL"

students"will"need"ongoing"support"as"they"continue"to"work"toward"grade<level"performance."

GO<BPT"will"monitor"ELLs"for"two"years"after"they"exit"services."

c. Describe#the#manner#in#which#the#proposed#school#will#ensure#that#it#provides#parents#

and#guardians#of#ELL#students#report#cards#and#progress#reports#in#the#same#manner#and#

with#the#same#frequency#as#general#education#reporting.##

"

At"Great"Oaks,"all"parents"receive"weekly"update"phone"calls"from"their"child’s"tutor,"in"addition"
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to"report"cards"and"progress"reports."This"ensures"that"parents"are"well<informed"and"engaged"

in"their"child’s"day<to<day"progress"and"challenges."GO<BPT"will"make"every"effort"to"recruit"and"

hire"tutors"who"speak"the"primary"languages"spoken"in"Bridgeport."This"is"critical"because"tutors"

will"be"the"primary"point"of"contact"between"Great"Oaks"and"parents."Great"Oaks"will"

strategically"pair"students"from"homes"where"a"language"other"than"English"spoken"with"tutors"

who"are"able"to"communicate"fluently"in"that"language.""

"

GO<BPT"will"ensure"that"parents"or"guardians"of"ELLs"receive"report"cards,"and"progress"reports"

in"the"same"manner"and"with"the"same"frequency"as"general"education"reporting."GO<BPT"will"

use"a"certified"translator"to"ensure"that"the"reports"are"written"in"a"language"understandable"to"

the"parent/guardian."

"

All"progress"reports"and"report"cards"will"be"explained"using"translation"services"to"allow"the"

child"to"understand"the"focus,"and"message"of"the"reports."All"communication"from"GO<BPT"to"

families,"whether"US"Mail,"e<mail,"or"automated"phone"messages,"will"be"made"available"in"the"

primary"language"of"the"family."GO<BPT"will"contract"with"translation"services"as"necessary."

"

d. Present#a#detailed#plan#that#addresses#how#the#achievement#needs#of#ELL#students#will#be#

monitored#and#how#that#process#will#be#used#to#evaluate#the#effectiveness#of#the#program#

and#ensure#that#the#needs#of#ELL#students#are#met.##

"

The"importance"of"the"ELL"program"as"well"as"the"particular"vulnerability"of"these"students,"

drives"GO<BPT"to"be"vigilant"in"its"ongoing"evaluation"of"both"the"program"effectiveness"at"the"

individual"student"level"as"well"as"the"program"level."

"

• Following"each"interim"assessment"there"will"be"a"meeting"with"the"ELL"teacher"and"the"

classroom"teacher."Parents"and/or"the"student"may"be"included"if"it"the"ELL"teacher"and"

the"classroom"teacher"feel"that"there"are"issues"that"would"benefit"from"input"or"

collaboration"on"a"case<by<case"basis.""

"

• Each"ELL"student’s"homework"assignments,"projects"and"assessments"will"be"reviewed"

not"just"for"mastery"of"the"assignment"but"also"looking"for"progress"in"literacy"and"

language"skills.""

"

• The"ELL"teacher"will"be"responsible"for"soliciting"feedback"from"the"family"regarding"the"

child’s"progress"at"home"and"mastery"of"English.""
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"

• The"Principal"and"Director"of"Curriculum"and"Instruction"will"be"responsible"for"routine"

scheduled"classroom"observations"to"evaluate"the"program"effectiveness"as"well"as"the"

particular"ELL"teacher’s"skills.""

"

• The"entire"ELL"program"will"be"reviewed"no"less"frequently"than"annually"with"respect"to"

its"success"in"meeting"the"goals"outlined"at"the"beginning"of"this"document"with"

modifications"and"timelines"for"changes"and"improvements"documented"and"added"to"

this"plan.""In"the"event"that"the"ELL"program"is"not"deemed"successful"in"this"evaluation,"

we"are"prepared"to"make"adjustments"related"to"schedules"and"instruction."

#

e. Detail#how#the#proposed#school#will#meet#the#state#bilingual#education#requirements#and#

federal#requirements#of#ELL#students#by#including#a#plan#for#the#provision#of#certified#

personnel,#receipt#and#retention#of#appropriate#documentation,#classroom#adaptations,#

and#sufficient#professional#development#for#staff.##

"

To"close"the"gap"that"separate"ELLs"from"native"English"speakers"of"English,"GO<BPT"will"provide"

a"rigorous"yet"supportive"academic"program."ELLs"in"general"education"classrooms"will"receive"

the"differentiated"instruction"and"ongoing"support"that"will"enable"them"to"acquire"content,"

academic"vocabulary"and"English"language"skills"simultaneously."Weekly"professional"

development"will"guarantee"that"all"administrators,"teachers"and"tutors"are"effective"when"

working"with"ELLs."Strong"partnerships"with"parents"will"ensure"additional"support"for"these"

students.""

"

To"meet"the"state’s"bilingual"education"requirements"and"federal"requirements"of"ELLs,"GO<BPT"

will"ensure"that:"

"

• All"students"entering"GO<BPT"whose"primary"language"is"other"than"English"will"be"

tested"for"English"language""proficiency"and"language"dominance;""

"

• All"ELLs"are"identified,"placed"and"served"in"accordance"with"state"and"federal"

requirements;""

"

• GO<BPT"will"provide"appropriate"planned"instructional"ESL"and/or"bilingual"education"

programs"for"identified"students"whose"dominant"language"is"not"English;"

"
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• High<quality"instruction"and"alignment"with"Common"Core"State"Standards"and"CSDE"ELL"

Framework"in"ESL"and/or"bilingual"education"programs"will"be"available"to"all"ELL"

students;""

"

• All"ELLs"will"be"taught"by"certified"TESOL"and/or"bilingual"educators;""

"

• GO<BPT"will"classify"and"report"to"the"CSDE"identified"ELL"students"according"to"their"

dominant"language,""program"code"and"LAS"Links"scores;""

"

• GO<BPT"will"assess"the"linguistic"and"academic"progress"of"students"in"ESL"and/or"

bilingual"education"programs"in"meeting"the"state"standards"and"conduct"an"annual"

review"of"program"effectiveness;""

"

• GO<BPT"will"provide"additional"English"language"support"services"for"ELLs"who"are"not"

making"progress"toward"meeting"the"state"standards"and"exit"students"from"ELL"status"

when"they"meet"the"state"standards;""

"

• GO<BPT"will"develop"partnerships"with"the"parents"of"ELL"students"that"provide"for"two<

way"communication"that"fosters"educational"support"for"these"students"and"their"

parents;"

"

• GO<BPT"will"provide"sufficient"instructional"materials"and"supporting"technology"at"all"

grade"levels"to"implement"ESL"and/or"bilingual"education"programs"effectively."Native"

language"materials"and"resources"will"be"available"for"bilingual"education"program"

students;""

"

• GO<BPT"will"provide"administrators,"teachers"and"staff"with"ongoing"research<based"

professional"development"including"instructional"practices"for"ELLs"in"second"language"

acquisition,"sheltered"content"instruction"and"culturally"responsive"instruction;""

"

• GO<BPT"will"provide"time"for"ELL"teachers"and"general"education"teachers"to"evaluate,"

analyze"and"use"resulting"data"to"inform"instruction"for"ELLs;"

"

• All"ELLs"will"be"administered"the"LAS"Links"to"assess"language"proficiency"and"progress"in"

English"language"acquisition"and"provide"time"and"appropriate"space"for"TESOL"teachers"

to"administer"yearly"LAS"Links"to"all"ELLs,"in"accordance"with"federal"and"state"
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requirements;""

"

• GO<BPT"will"implement"a"system"of"support"for"all"ELL"students"that"includes"

supplemental"and"intensive"ESL"interventions;""

"

• GO<BPT"will"encourage"parent"and"community"participation"in"cultural,"academic"and"

other"school"events"during"and"beyond"the"school"day"to"promote"the"importance"of"

recognizing"the"value"of"students’"culture"and"language."""

"

3.4#Admissions#Policy#and#Criteria##

#

a. Describe#the#student#admissions#policy#and#criteria.#Please#include#a#plan#for#the#

admission#lottery,#explaining#how#the#proposed#school#would#enroll#students#during#the#

year#if#spaces#become#available.#If#necessary,#please#indicate#whether#the#proposed#

school#is#applying#to#the#SBE#for#a#waiver#of#the#requirements#of#the#enrollment#lottery#in#

accordance#with#C.G.S.#§#10Q66bb(j).##

 
GO<BPT"will"be"open"to"all"students"as"space"permits,"with"a"preference"given"to"residents"of"

the"Bridgeport"Public"Schools"District"and"English"Language"Learners."In"the"first"year"of"

operation,"GO<BPT"will"enroll"students"who"are"entering"the"6
th
"grade."Each"subsequent"year,"

the"school"will"enroll"a"new"class"of"6
th
"graders,"ultimately"serving"students"in"grades"6<12."GO<

BPT"will"recruit"students"from"across"the"city"of"Bridgeport"in"order"to"enroll"a"broad"cross<

section"of"the"city’s"school<age"population.""

"

If"the"number"of"applications"exceeds"the"number"of"available"seats"in"Year"1,"GO<BPT"will"hold"

a"random"lottery"the"Saturday"after"the"third"Friday"in"March."A"second"enrollment"period"will"

begin"in"April"and"run"through"the"last"day"of"the"month"if"there"are"any"vacancies"after"the"

initial"enrollment"period."If"necessary,"a"second"random"lottery"will"be"conducted"at"the"end"of"

the"month."In"subsequent"years,"the"recruitment"and"application"period"will"run"from"the"last"

week"of"November"through"the"first"week"of"January"and"the"random"lottery,"if"necessary,"will"

be"held"the"first"weekend"after"the"first"full"week"of"January."If"there"are"vacant"seats"after"the"

initial"enrollment"period,"a"second"enrollment"period"will"begin"the"first"day"in"February"and"

run"through"the"third"Friday"in"March,"at"which"point"a"random"lottery"will"be"conducted"if"

necessary."

"

The"lottery"will"be"overseen"by"an"objective"third"party,"conducted"in"public"and"will"follow"the"
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guidance"for"lotteries"issued"by"the"federal"government"under"the"Charter"Schools"Program."

Specifically,"each"complete"district<resident"application"received"during"the"application"period"

will"be"given"an"applicant"number."Great"Oaks"will"then"use"a"computer"program"to"draw"the"

applicant"numbers"in"a"random"order"and"will"enroll"each"applicant"drawn"until"all"vacant"seats"

are"filled."

"

For"each"new"6th"grade"cohort,"as"well"as"for"backfilling"vacancies"in"the"7th"grade,"the"order"of"

preference"for"enrolling"new"students"each"year"will"be"as"follows:"

"

1. Siblings"of"enrolled"students:"Great"Oaks"will"give"preference"in"enrollment"for"siblings"

of"current"students."We"will"define"siblings"as"children"with"at"least"one"shared"parent"or"

guardian."The"enrollment"preference"will"be"implemented"by"placing"all"sibling"

applicants"in"a"separate"pool"and"drawing"as"many"sibling"applicants"as"there"are"

available"seats."Afterwards,"the"remaining"seats"will"be"available"for"non<sibling"

applicants."Families"submitting"applications"for"more"than"one"child"will"also"receive"

preference"in"the"lottery."If"an"applicant"drawn"in"the"lottery"has"a"sibling"who"is"also"an"

applicant"in"that"lottery,"that"sibling"will"receive"the"place"on"the"list"directly"below"that"

of"the"applicant"whose"name"was"drawn."If"a"sibling"applicant"is"not"in"the"same"grade,"

that"applicant"will"receive"priority"in"the"grade"he/she"applied"for.""

"

2. English"Language"Learners"who"reside"in"Bridgeport:"All"families"that"indicate"on"their"

application"that"their"Home"Language"is"other"than"English"or"that"the"applicant"

previously"received"ELL"services"at"his/her"previous"school"will"be"given"the"ELL"

preference."25%"of"seats"to"be"filled"through"the"lottery"will"be"filled"by"randomly"

selecting"from"only"those"students"who"are"eligible"for"the"ELL"preference"and"who"

reside"in"Bridgeport."Unselected"applicants"will"be"placed"in"the"general"lottery"and"will"

have"an"equal"chance"of"selection"for"the"remaining"seats."For"example,"if"40"ELLs"apply"

to"Great"Oaks,"25"will"randomly"be"selected"to"fill"the"set<aside"seats."The"remaining"15"

applications"will"be"placed"in"the"general"lottery"pool"and"all"applications"will"be"drawn"

in"random"order"to"fill"remaining"seats"and"then"to"create"the"order"of"the"waitlist,"as"

necessary."

"

3. Students"who"reside"in"Bridgeport:"Great"Oaks"will"create"a"separate"pool"of"all"

Bridgeport"resident"applications."If"there"are"fewer"seats"than"resident"applicants,"we"

will"conduct"a"random"lottery"among"the"resident"applicants"for"the"remaining"seats."

The"non<resident"applicants"not"selected"in"the"lottery"will"be"placed"on"a"waiting"list"in"

the"order"their"applicant"numbers"were"drawn."The"resident"waiting"list"will"have"an"
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effective"duration"of"one"school"year."Parents"of"resident"waitlisted"students"will"be"

notified"of"their"status"by"mail"after"the"lottery."

"

4. All"applicants"who"reside"outside"of"Bridgeport:"Great"Oaks"will"create"a"separate"pool"

of"non<Bridgeport"resident"applications."If"there"are"fewer"district"resident"applications"

than"available"seats,"we"will"enroll"all"district<resident"applicants."If"there"are"fewer"

remaining"seats"than"non<resident"applicants,"we"will"then"conduct"a"random"lottery"

among"the"non<resident"applicants"for"the"remaining"seats."The"non<resident"applicants"

not"selected"in"the"lottery"will"be"placed"on"a"waiting"list"in"the"order"their"applicant"

numbers"were"drawn."The"non<resident"waiting"list"will"have"an"effective"duration"of"

one"school"year."Parents"of"non<resident"waitlisted"students"will"be"notified"of"their"

status"by"mail"after"the"lottery."

"

All"applicant"families"will"be"aware"at"the"time"of"application"that"the"waiting"list"will"only"be"in"

place"for"the"upcoming"school"year"and"that"they"will"have"to"resubmit"an"application"in"the"

next"year’s"enrollment"period"if"they"wish"to"be"considered"for"the"following"school"year."If"

spaces"become"available"midyear,"we"will"call"the"first"name"on"the"in<district"waiting"list"up"to"

3"times"at"each"contact"number"given"on"the"application"to"inquire"if"the"family"still"wishes"to"

enroll"at"Great"Oaks."If"the"family"is"not"interested"or"we"are"unable"to"contact"them"after"a"

good<faith"effort,"we"will"move"onto"the"next"name"on"the"waiting"list"and"proceed"in"the"same"

fashion"until"we"are"able"to"fill"the"vacant"seat."

"

b. Discuss#the#student#recruitment#process#and#timetable#to#ensure#effective#public#

information#to#attract#a#diverse#student#body.#In#particular,#please#detail#the#proposed#

school’s#plan#to#attract,#enroll,#and#retain#students#from#among#the#following#

populations:#students#with#a#history#of#low#academic#performance;#students#who#receive#

free#or#reducedQprice#lunches#pursuant#to#federal#law#and#regulations;#students#with#a#

history#of#behavioral#and#social#difficulties;#students#identified#as#requiring#special#

education;#and#students#who#are#English#language#learners.##

"

Recruiting"and"retaining"at<risk"populations"–"specifically,"students"with"a"history"of"behavioral"

and"social"difficulties,"students"identified"as"requiring"special"education"and"students"who"are"

English"Language"Learners"–"will"require"extra"attention"and"effort"to"engage"those"families"

who"may"not"be"as"willing"or"able"to"seeking"out"new"school"options"or"who"may"be"uncertain"

of"their"eligibility"for"a"charter"school."As"described"above,"GO<BPT"will"have"a"special"focus"on"

recruiting"English"Language"Learners.#One"concrete"way"that"GO<BPT"will"ensure"that"we"are"

serving"ELL"students"is"to"set"aside"25%"of"every"incoming"lottery"cohort"for"students"who"are"
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English"Language"Learners.##

#

The"Great"Oaks"Foundation"has"experience"in"recruiting"an"ELL"population."In"2013,"265"families"

applied"for"99"seats"at"GO<NYC,"and"50%"of"those"families"were"from"homes"where"a"language"

other"than"English"is"spoken."Based"on"research"and"on"our"experience"in"recruiting"for"GO<NYC,"

GO<BPT"anticipates"that"the"primary"challenges"in"recruiting"ELLs"will"be"language"and"

communication"and"different"cultural"expectations."To"overcome"these"challenges,"GO<BPT"will:"

• Take"the"time"to"learn"about"the"cultures"and"needs"of"the"ELL"families"in"the"

community"

• Connect"with"community"groups"that"serve"specific"immigrant"communities"

• Advertise"in"families’"native"languages,"including"creating"school"recruitment/lottery"

materials"in"English,"Spanish"and"other"predominant"languages"spoken"in"Bridgeport"

(please"see"Attachment)5:)Sample)Recruitment)Materials"for"an"example"of"a"bilingual"

flyer.)"

• Understand"that"written"materials"are"not"always"enough;"we"will"place"phone"calls"to"

ELL"families"

• Hire"bilingual"staff"members"who"can"help"answer"families’"questions"and"fill"out"

paperwork"

• Utilize"ELL"families"who"are"already"part"of"the"school"community"to"be"spokespeople"

for"Great"Oaks.""

• Find"community"interpretation"services"for"lower<incident"languages."

• Host"open"houses"and"provide"translated"materials"and"presenters"who"can"translate"for"

families."

"

Student"recruitment"will"begin"in"November"2014."From"November"through"March,"GO<BPT"will"

send"out"mailings,"place"radio"ads,"meet"with"clergy"members"about"visiting"churches,"canvass"

the"Greater"Bridgeport"area"and"distribute"applications"and"information"in"public"libraries,"

community"centers"and"agencies"that"work"with"students"entering"middle"school."All"materials"

will"be"printed"in"English,"Spanish"and"other"languages"that"are"spoken"in"Bridgeport."We"will"

hire"bilingual"staff"to"speak"with"families"about"our"school"or"contract"with"a"translator"as"

needed."

"

Our"objectives"include"not"only"recruiting"a"diverse"student"body,"but"also"retaining"those"

students"through"graduation"in"an"effort"to"prepare"them"for"college."As"with"any"public"school,"

whether"district"or"charter,"we"expect"students"to"exit"and"enter"our"school"as"their"families"

move"or"as"they"choose"to"enroll"in"other"schools"that"better"meet"their"needs."This,"however,"

does"not"negate"GO<BPT"making"every"effort"to"retain"its"students."
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In"order"to"be"successful"at"retaining"students,"particularly"students"who"enter"the"school"at"risk"

of"academic"failure"–"specifically,"students"with"a"history"of"behavioral"and"social"difficulties,"

students"identified"as"requiring"special"education"and"students"who"are"English"language"

learners"–"GO<BPT"will"need"to"build"trust"with"students"and"their"families."One"building"block"

of"that"trust"will"be"robust"communication"home"about"how"each"student"is"faring"in"school."

Parents"will"receive"regular"phone"calls"from"teachers"and"tutors."GO<BPT"will"send"home"

weekly"progress"reports"and"at"the"end"of"each"trimester"any"student"who"is"in"danger"of"failing"

a"course"will"be"required"to"participate"in"a"parent<teacher"conference."By"taking"the"initiative"

to"engage"families"in"their"child’s"academic"progress,"we"will"avoid"the"issue"of"disconnect"

between"parents"and"schools"that"create"student"attrition"at"many"other"schools."

"

If"GO<BPT"is"successful"at"increasing"academic"achievement"in"the"middle"school"grades,"

students"who"receive"scholarships"to"private"high"schools"may"choose"to"leave."However,"we"

believe"that"the"level"of"individualized"attention"provided"at"Great"Oaks"coupled"with"the"

school’s"intensive"focus"on"building"relationships"with"students"and"their"families"are"likely"to"

create"the"kind"of"bonds"that"encourage"families"to"stay"at"the"school,"particularly"as"the"school"

proves"itself"over"time."

"

c. Describe#the#efforts#the#proposed#school#would#make#to#reduce#racial,#ethnic#and/or#

economic#isolation.#Please#discuss#relevant#programs#(e.g.,#curricular#and#extracurricular#

and/or#student#teacher#recruitment),#if#any,#the#school#plans#to#implement.##

#

GO<BPT"will"reduce"racial,"ethnic"and"economic"isolation"through"an"array"of"features"and"

initiatives"including:"

• Exposing"children"to"a"wide"range"of"culturally"sensitive,"non<biased"materials;"

• Making"every"effort"in"hiring"to"expose"students"to"successful"people"who"represent"the"

global"community;"

• Field"trips"–"primarily"to"colleges"and"universities"–"outside"of"their"city"to"broaden"

students"experiential"base;""

• Partnering"with"community<based"organizations"that"represent"children"of"different"

backgrounds"than"the"students"at"GO<BPT"for"community"services"days"and"to"solicit"

guest"speakers;"and"

• Preparing"students"to"compete"in"the"global"marketplace"as"productive"adults.""

"

Additionally,"GO<BPT"will"create"an"environment"that"makes"students"from"a"wide"variety"of"

racial,"ethnic"and/or"economic"backgrounds"want"to"come"back"to"school,"and"provide"them"
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with"opportunities"such"as"helping"to"teach"lessons,"facilitate"group"discussions"about"issues"

such"as"tolerance,"and"act"as"peer"tutors."Students"from"different"backgrounds"will"be"

encouraged"to"lead"clubs"or"discussions"celebrating"their"culture."ELLs"will"be"paired"with"“True"

Peers,”"or"students"who"have"graduated"from"ELL"services"but"understand"the"challenges"of"

being"an"English"Language"Learner."

"

3.5#Student#Discipline#Policies##

#

a. Discuss#how#the#proposed#school#would#create#and#maintain#a#safe#and#strong#learning#

environment.#

"

GO<BPT"believes"strongly"in"the"wisdom"of"implementing"violence"prevention"and"intervention"

protocols"as"a"primary"means"of"ensuring"student,"staff,"and"school"safety."These"strategies"

take"the"form"of"a"rigorous"discipline"driven"school"culture,"building"personnel"and"student"

training,"and"coordination"with"local"emergency"officials."These"efforts"are"outlined"in"detailed"

in"the"attached"safety"plan"(Attachment)6:)School)Safety)Plan)."

"

GO<BPT"will"create"a"“warm<strict”"no"excuses"school"culture"that"blends"discipline"and"love."At"

GO<BPT,"the"Principal"will"greet"each"student"at"the"door"as"they"arrive"for"school"every"day,"

shaking"their"hands"and"asking"them,"“What"are"you"here"to"do?"What"will"it"take"to"succeed?”"

(The"answers:"“To"learn”"and!“Courage,"discipline"and"perseverance”"respectively)."GO<BPT"will"

fairly"and"consistently"enforce"a"Code"of"Conduct"to"ensure"safety"and"create"a"climate"where"

every"student"can"achieve."The"individual"attention"devoted"to"each"student"will"enable"them"

to"maximize"their"own"potential"and"graduate"from"GO<BPT"with"the"knowledge,"skills"and"

habits"of"mind"to"earn"a"college"degree."Every"adult"at"GO<BPT"is"responsible"for"building"a"

strong"school"culture."To"support"the"development"and"refinement"of"consistent"systems"for"

student"incentives"and"engagement,"the"school"will"hire"Deans"of"Students"who"will"be"

responsible"for"supporting"teachers,"tutors"and"administrators"in"strengthening"school"culture,"

implementing"consistent"responses"to"student"misbehavior,"and"creating"incentives"for"positive"

behaviors."""

"

The"teaching,"training,"and"practice"of"conduct"expected"at"GO"are"underpinned"by"the"teaching"

and"practice"of"Kohlberg's"Six"Stages"of"Moral"Development."
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"

We"want"students"to"behave"well"for"the"right"reasons."We"will"start"this"important"effort"at"

GO<BPT"by"explicitly"teaching"the"Six"Stages."Students"will"learn"more"about"the"Six"Stages"as"

they"examine"role"models"in"the"classrooms"and"check"their"decisions"(both"good"and"poor)"

throughout"the"year."

"

We"want"students"to"possess"their"own"personal"code"of"conduct."GO<BPT"students"will"actively"

learn"about"the"importance"of"Level"6"conduct"during"student"orientation"and"in"regular"school<

wide"meetings."At"GO<BPT,"we"will"support"our"students’"development"by"setting"clear"

expectations,"explicitly"stating"our"expectations,"and"holding"students"responsible"for"their"

choices."Students"will"be"expected"to"follow"our"10"“Non<Negotiables”"at"all"times:"

1. Attend"school"daily."Arrive"on"time"and"remain"at"school"for"the"entire"day.""

2. Respect"all#members"of"the"GO<BPT"community.""

3. Be"focused"on"learning"and"take"active"notes"throughout"every"class.""

4. Arrive"on"time"to"each"class"and"be"seated"and"silently"working"on"their"“Do<Now”"when"

"the"first"bell"rings.""

5. Follow"the"GO<BPT"dress"code.""

6. Be"prepared"for"every"class"by"arriving"with"the"necessary"tools"to"effectively"

participate.""

7. Respect"the"building"and"all"community"property.""

8. Turn"off"and"put"away"all"electronic"devices"before"entering"school.""

9. Always"have"a"pass"in"the"hallways.""

10. Complete"all"assignments"with"academic"honesty"and"integrity.""

"

There"are"two"ways"in"which"GO<BPT"will"support"students"in"meeting"expectations."First,"

students"learn"and"practice"GO<BPT"expectations"during"Orientation."Second,"the"Great"Oaks"

Check"system"will"keep"track"of"four"types"of"information:"

"

• Daily#Attendance:#Cumulative"record"of"tardies"and"excused/unexcused"absences"

throughout"the"year""

"

Stage!1:!"I!
don't!want!
to!get!in!
trouble."!

Stage!2:!"I!
want!a!
reward."!

Stage!3:!"I!
want!to!
please!

somebody."!

Stage!4:!"I!
follow!the!
rules."!

Stage!5:!"I!
am!

considerate!
of!other!
people."!

Stage!6:!"I!
have!a!
personal!
code!of!
conduct."!
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• Weekly#Homework#Completion:#Homework"completion"is"vital"to"student"success."

Homeroom"classes"that"lead"the"school"in"homework"completion"rates"will"earn"rewards"

and"recognition.""

"

• “Above#and#Beyond”#points#are#rewarded#to#students#who#go#above#and#beyond#in#

their#respect,#integrity,#selfQdiscipline,#and#excellence#towards#themselves#and#others."

Students"may"redeem"points"at"the"Student"Store"for"school"spirit"items"and"special"

reward"events.""

"

• “Demerits”#are#earned#when#a#student#does#not#follow#the#Code#of#Conduct.#There"are"

consequences"when"a"student"earns"multiple"demerits."The"more"demerits"a"student"

earns,"the"heavier"the"consequence."""

#

GO<BPT"points"and"demerits"will"be"tracked"on"the"Great"Oaks"Check."Checks"will"be"distributed"

to"students"on"a"weekly"basis."A"parent/guardian"must"review"the"check"with"the"student."All#

parent(s)/guardian(s)#must#check#and#sign#the#Weekly!GO!Check.#Students"keep"up"with"their"

point"and"demerit"totals"each"day"by"keeping"a"daily"tally."Point"and"demerit"totals"will"be"

posted"every"day."Consequences"for"behavior"are"directly"related"to"the"number"of"demerits"a"

student"has"accumulated"for"the"day#and#week."All"detention"responsibilities"must"be"served"by"

the"end"of"each"week."Un<served"detention"time"at"the"end"of"the"week"will"result"in"a"Friday"

Detention"to"pay"off"the"remaining"consequence."

#

b. Describe#the#acts#for#which#a#student#may#be#disciplined,#include#the#consequences#or#

range#of#consequences#resulting#from#committing#such#acts.##

"

Consequences"for"behavior"are"directly"related"to"the"number"of"demerits"a"student"has"

accumulated"for"the"day#and#week."All"detention"responsibilities"must"be"served"by"the"end"of"

each"week."Un<served"detention"time"at"the"end"of"the"week"will"result"in"a"Friday"Detention"to"

pay"off"the"remaining"debt."

"

TIER"1"DEMERITS" Description!

Choices"worth"1"demerit"each"" • Food,"drinks,"candy,"or"gum"chewing"

• Noisemaking"

• Off<Task"

• Dress<code"infraction"

• Unprepared"for"class"
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• Inappropriate"hallway"behavior"

• Not"respecting"school"space"

• Unprofessional"behavior"

• Wasting"time"

TIER"2"DEMERITS" Description"

Choices"worth"4"demerit"each"" • Disrespect"

• Electronic"equipment"

• Tardy"for"class"

• Horseplay"

• Defacing"school"property"

• Dishonesty"

TIER"3"DEMERITS" Description"

Choices"worth"automatic"suspension"" • Extreme"disrespect"

• Physical"or"emotional"threat"

• Theft"

• Unexcused"absence""

"

There"are"five"levels"of"consequence"at"the"Great"Oaks"Charter"School."

"

Violation(s)# Consequences#

LEVEL"1:"

4<6"demerits"in"one"day"
1<day"detention"

LEVEL"2:"

7<10"demerits"in"one"day"
2<day"detention"

LEVEL"2:"

11<14"demerits"in"one"day"
3<day"detention"and"silent"lunch"

LEVEL"3:"

15<19"demerits"in"one"day"
3<day"detention"and"1"week"silent"lunch"

LEVEL"4:"

Safety"violations"or"20"demerits"in"one"day"

1<day"suspension"and"parent"meeting"to"re<

enter"school."Student"will"be"given"an"

assignment"to"complete"upon"re<entry"before"

parent"meeting."Each"day"the"meeting"doesn’t"

happen"will"be"counted"as"an"unexcused"

absence."

LEVEL"5:" Withdrawal:"Repeated"Tier"C"behavior"
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Repeated"Tier"C"behavior"or"fighting" Expulsion:"Any"behavior"that"is"dangerous"to"a"

student"and"the"Great"Oaks"community"will"be"

immediate"grounds"for"suspension/expulsion."

"

How"students"know"if"they"have"detention:"

1. Students"will"keep"track"of"their"daily"demerit"count."

2. Students"will"confirm"their"number"with"the"daily"demerit"and"point"post."

3. Parents"will"be"notified"by"the"student's"tutor,"teacher,"or"administrator"every"evening"if"

and"when"the"student"has"detention"the"following"day."

"

For"detention,"students"may"earn"the"option"of"silently"working"on"homework"for"the"last"thirty"

minutes."If"s/he"chooses"to"sit"silently,"s/he"will"not"earn"the"option"of"starting"their"homework,"

and"he/she"will"still"be"held"to"the"same"expectations.""

"

GO<BPT"has"a"distinct"discipline"system"for"students"who"are"caught"cheating"or"plagiarizing."

Violations"in"this"category"threaten"our"ability"to"successfully"fulfill"our"mission"of"

college"success."Cheating"violations"represent"actions"in"which"students"receive"or"give"

unauthorized"help"on"any"assignment."Committing"a"cheating"violation"represents"an"act"of"

academic"dishonesty"–"essentially"students"are"lying"about"the"work"that"they"or"others"are"

completing."Without"academic"honesty,"we"cannot"be"sure"if"students"are"making"actual"

academic"progress"towards"our"learning"goals."

"

Examples"of"cheating"include:"

"

• Any"indication"of"copying"another"person's"work"during"an"exam,"during"any"other"

assessment,"or"while"completing"an"assignment"including"homework;""

"

• Allowing"someone"to"copy"work"on"an"exam,"quiz,"assessment"or"assignment;""

"

• Using"any"unauthorized"materials"not"specifically"approved"by"the"instructor"during"any"

exam"or"for"any"academic"assignment;""

"

• Collaborating"on"any"group"or"individual"assignment"without"the"direct"permission"of"

the"instructor;"

"

• Altering"graded"work"after"it"has"been"returned,"then"submitting"the"work"for"re<
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grading;""

"

• Stealing,"reproducing,"circulating,"or"otherwise"gaining"access"to"examination"materials"

prior"to"the"time"authorized"by"the"instructor;""

"

• Intentionally"continuing"work"on"an"exam"or"assignment"after"the"allocated"time"has"

elapsed;""

"

• Citing"a"source"that"does"not"exist,"attributing"to"source"ideas"and"information"that"are"

not"included"in"the"source,"or"citing"a"source"in"a"bibliography"when"the"source"was"

neither"consulted"nor"cited"in"the"body"of"the"paper;""

"

• Inventing"data"or"statistical"results"to"support"conclusions"unless"permitted"by"a"teacher"

for"a"specific"assignment.""

"

Examples"of"plagiarism"include:"

"

• Copying"another"student's"work"and"submitting"it"as"one's"own"work;"

"

• Using"any"other"person"or"organization"to"prepare"work"and"then"submitting"it"as"one’s"

own;"

"

• Quoting"or"paraphrasing"the"thoughts"of"another"writer"without"acknowledgement;"

"

• Copying"and"using"information"from"websites"or"other"sources"without"properly"citing"

the"source;"

"

• Claiming"another"student’s"work"and"submitting"it"as"one’s"own"work"by"writing"one’s"

name"in"the"heading."

"

Procedures!for!Cheating!Violations!

"

1. The"staff"member"will"initially"meet"with"student"to"examine"the"evidence"of"potential"

cheating"violation."

"

2. If"the"staff"member"is"certain"of"the"cheating"violation"at"hand,"the"Principal"will"meet"



! 91"

with"the"student(s)"and"the"staff"member"to"discuss"the"circumstances."

"

3. The"will"communicate"with"parents"as"soon"as"possible"to"inform"them"of"the"process"

and"to"allow"them"an"opportunity"to"come"in"for"a"meeting"to"discuss"the"situation."

"

4. The"Principal"will"determine"if"the"student(s)"is"responsible"for"a"cheating"violation"and"

what"the"appropriate"consequence"should"be"using"whatever"evidence"is"available."

"

5. The"consequence"and"violation"will"be"recorded"and"student’s"teachers,"tutors,"and"

family"will"be"informed."

!

Cheating"violates"the"trust"and"integrity"of"our"community."For"a"student"to"put"his/her"name"

on"work"that"he/she"did"not"do"shows"a"disregard"for"the"values"of"the"school."The"student"is"

placing"a"grade"above"the"skills"learned"through"the"assignment"and"their"trust"and"reputation"

within"the"community."To"do"this"taints"the"student’s"reputation"for"honesty"and"trust,"and"

reputation,"like"trust,"is"very"difficult"to"re<build."Consequences"for"cheating"violations"may"

include:"

• Zero"on"the"assignment""

• Exclusion"from"monthly"and/or"year<end"field"trips""

• In<class"or"out<of<school"suspension""

• A"written"apology"to"the"teacher"and/or"community"for"violating"trust""

• An"intervention"plan"to"establish"trust"that"may"include"staying"at"school"to"do"

homework"to""ensure"the"integrity"of"the"work""For"repeated"acts"of"cheating"(more"

than"three"times),"the"student,"parent/guardian,"teacher(s),"tutor,"and"Principal"will"

create"an"Intervention"Plan"to"prevent"the"student"from"further"cheating"violations"and"

to"support"the"student"in"making"good"choices."The"plan"will"be"evaluated"at"intervals"to"

be"set"for"individual.""

"

c. Describe#the#proposed#school’s#policies#regarding#student#expulsion#and#suspension#(inQ#

and#outQofQschool)#for#both#general#education#and#students#identified#as#special#

education,#and#the#educational#alternatives#available#to#students#who#are#expelled#or#

suspended.#In#addition,#please#include#the#due#process#procedures#the#school#would#

follow#in#applying#the#discipline#policy#for#all#students,#including#students#identified#as#

eligible#for#special#education.##

"

Violations"that"threaten"the"safety"of"anyone"in"the"GO<BPT"community"and"the"community"

environment"will"send"a"student"to"suspension"or"expulsion."Safety"violations"result"in"
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immediate"severe"consequences"and"they"are"the"only"type"of"violations"that"may"lead"

immediately"to"expulsion."Police"may"also"be"notified"when"the"situation"warrants"it."The"

following"list"is"not"a"comprehensive"list."

"

• Setting#off#false#fire#alarms#–"Students"may"not"set"off"false"fire"alarms."

"

• Bullying#–"Harassment,"threats,"or"intimidation"of"any"member"of"the"school"community"

is"not"tolerated."

"

• Stealing#–#No"stealing,"losing,"or"damaging"someone"else’s"property"or"school"property."

In"addition"to"facing"consequences"for"violation"of"this"rule,"students"are"expected"to"

return"property"to"its"rightful"owner"in"its"original"condition"or"to"reimburse"the"owner"

and/or"the"school"for"lost,"damaged,"or"stolen"property."

"

• Inappropriate#Touching#–#Students"may"not"make"unwanted"sexual"advances"toward"or"

commit"sexual"harassment"of"any"members"of"the"school"community."Sexual"

harassment"is"not"tolerated."

"

• Horseplay#or#Roughhousing#–#No"fighting"at"Great"Oaks"or"any"other"school."Harassing,"

pushing,"or"any"form"of"unwanted"physical"contact"is"not"tolerated."Any"physical"fight"

will"result"in"expulsion."

"

• Using#or#possessing#a#weapon#–#(automatic#expulsion)#Students"may"not"possess,"use,"

or"bring"a"firearm,"mock"fire"arm,"or"a"weapon"of"any"sort"to"school."Students"may"not"

use"any"object"in"a"dangerous"or"threatening"manner"or"have"a"weapon"on"him/her"on"

his/her"property."

"

• Arson#–#(automatic#expulsion)#Students"may"not"set"a"fire."

"

• Possessing,#using,#selling#or#transferring#of#a#controlled#substance#or#tobacco#products#

–#Students"may"not"sell,"distribute,"or"possess"with"intent"to"sell"or"distribute"a"

prescribed"or"non<prescribed"controlled"substance,"cigarettes,"chewing<tobacco,"or"

other"tobacco"products."

"

Great"Oaks"has"developed"due"process"procedures"in"applying"discipline"policy"for"general"

education"students:""
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#

SHORTQTERM#SUSPENSION#

"

Short<term"suspension"is"defined"as"removing"the"student"from"the"regular"educational"

program"for"up"to"10"days."Consistent"with"the"rights"of"due"process,"the"following"procedural"

steps"will"occur"prior"to"any"short<term"suspension:"

1. Oral"or"written"notice"of"what"the"student"is"accused"of"doing"and"the"factual"basis"for"

the"accusation"

2. An"explanation"of"the"evidence"on"which"the"charges"were"based,"if"the"student"denies"

the"charges"

3. An"informal"hearing"or"meeting"with"the"school"leader"before"the"student"is"removed"

from"the"school,"during"which"time"the"student"and"his"or"her"guardian"have"the"

opportunity"to"explain"the"student’s"side"of"the"story"and"request"an"alternate"course"of"

action."

"

LONGQTERM#SUSPENSION#

"

Long<term"suspension"is"defined"as"removing"the"student"from"the"regular"educational"program"

for"10"days"or"more."Consistent"with"the"rights"of"due"process,"the"following"will"occur"prior"to"

any"long<term"suspension:"

1. Written"notice"of"what"the"student"is"accused"of"doing"and"the"factual"basis"for"the"

accusation"

2. An"explanation"of"the"evidence"on"which"the"charges"were"based,"if"the"student"denies"

the"charges"

3. An"informal"hearing"or"meeting"with"the"school"leader"before"the"student"is"removed"

from"the"school,"during"which"time"the"student"and"his"or"her"guardian"have"the"

opportunity"to"explain"the"student’s"side"of"the"story"and"request"an"alternate"course"of"

action."

4. A"formal"hearing"before"a"closed"session"of"the"Great"Oaks"Charter"School"Board"of"

Trustees"as"soon"as"is"possible."

5. Prior"to"the"formal"hearing,"the"student"will"receive"written"notice"of"

a. The"specific"charges"that"would"allow"the"school"to"suspend"or"expel"him"or"her;"

b. The"witnesses"to"appear"against"him"or"her"as"well"as"a"report"of"the"facts"to"

which"the"witnesses"will"testify;"

c. The"student’s"right"to"defend"him"or"herself"and"to"bring"an"attorney"

6. At"the"hearing,"the"student"will"have"an"opportunity"to:"

a. Defend"him"or"herself;"
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b. Present"witnesses"on"his"or"her"behalf;"

c. Present"signed"statements"by"witnesses"on"his"or"her"behalf;"

d. Face"and"question"the"witness"for"the"school"

"

The"hearing"will"be"held"in"a"closed"session"of"the"Board"to"protect"the"student’s"privacy,"but"

the"final"Board"vote"on"the"suspension/expulsion"decision"will"be"held"in"public,"using"only"the"

student’s"initials."

#

Expulsion#

#

In"extreme"cases,"the"expulsion"of"a"student"from"Great"Oaks"Charter"School"may"be"deemed"

necessary."The"following"due"process"will"occur"prior"to"any"student"being"expelled:"

1. Written"notice"of"what"the"student"is"accused"of"doing"and"the"factual"basis"for"the"

accusation"

2. An"explanation"of"the"evidence"on"which"the"charges"were"based,"if"the"student"denies"

the"charges"

3. An"informal"hearing"or"meeting"with"the"Principal"before"the"student"is"removed"from"

the"school,"during"which"time"the"student"and"his"or"her"guardian"have"the"opportunity"

to"explain"the"student’s"side"of"the"story"and"request"an"alternate"course"of"action."

4. A"formal"hearing"before"a"closed"session"of"the"Great"Oaks"Charter"School"Board"of"

Trustees"as"soon"as"is"possible."

5. Prior"to"the"formal"hearing,"the"student"will"receive"written"notice"of:"

a. The"specific"charges"that"would"allow"the"school"to"suspend"or"expel"him"or"her;"

b. The"witnesses"to"appear"against"him"or"her"as"well"as"a"report"of"the"facts"to"

which"the"witnesses"will"testify;"

c. The"student’s"right"to"defend"him"or"herself"and"to"bring"an"attorney"

6. At"the"hearing,"the"student"will"have"an"opportunity"to:"

a. Defend"him"or"herself;"

b. Present"signed"statements"by"witnesses"on"his"or"her"behalf;"

c. Face"and"question"the"witness"for"the"school"

"

The"hearing"will"be"held"in"a"closed"session"of"the"Board"to"protect"the"student’s"privacy,"but"

the"final"Board"vote"on"the"suspension/expulsion"decision"will"be"held"in"public,"using"only"the"

student’s"initials."

"

For"Special"Education"students,"GO<BPT"will"discipline"students"in"accordance"with"

manifestation"determination."If"an"infraction"is"considered"a"manifestation"of"a"child’s"disability,"
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consequences"will"not"be"applied"for"that"infraction."GO<BPT’s"Special"Education"Coordinator"

will"be"closely"involved"in"all"discipline"of"students"with"IEPs"and"504"Plans"to"ensure"that"they"

are"not"disciplined"inappropriately.""

"

3.6#Human#Resource#Policies##

#

a. Describe#the#criteria#and#standards#to#be#followed#in#the#hiring#and#dismissal#process#of#

teachers,#administrators#and#other#school#staff.#In#addition,#please#provide#a#sample#job#

description#for#a#teacher#and#a#principal.##

"

Being"designated"an"“at<will”"employee"means"that"either"the"employee"or"GO<BPT"may"

terminate"the"employment"relationship"with"or"without"cause."Within"five"working"days"of"an"

employee’s"termination,"GO<BPT"will"give"the"terminated"employee"a"written"notice"of"the"

exact"date"of"termination"and"the"exact"date"of"the"cancellation"of"employee"benefits"

connected"with"the"termination."The"terminated"employee"may"be"eligible"for"compensation"

for"unused"vacation"time"and"may"be"eligible"for"unemployment"compensation;"however"

employees"will"not"earn"any"additional"benefits,"rights,"or"privileges"beyond"the"last"day"

worked."This"notice"applies"to"all"employees"regardless"of"date"of"hire.""""""

"

GO<BPT"is"firmly"committed"to"equal"employment"opportunity."GO<BPT"will"not"discriminate"in"

employment"opportunities"or"practices"for"all"qualified"persons"on"the"basis"of"race,"color,"

religion,"creed,"sex,"gender,"sexual"orientation,"ethnicity,"national"origin,"ancestry,"age,"

disability"(including"AIDS),"marital"status,"military"status,"citizenship"status,"predisposing"genetic"

characteristics,"or"any"other"characteristic"protected"by"local,"state,"or"federal"law."Employment"

decisions"at"GO<BPT"will"be"made"in"a"non<discriminatory"manner"and"are"based"on"

qualifications,"abilities,"and"merit."This"policy"governs"all"aspects"of"employment"at"this"school"

including"recruitment,"hiring,"assignments,"training,"promotion,"upgrading,"demotion,"

downgrading,"transfer,"lay<off"and"termination,"compensation,"employee"benefits,"discipline,"

and"other"terms"and"conditions"of"employment."If"employees"have"any"questions"or"concerns"

about"any"type"of"discrimination,"they"should"bring"these"issues"to"the"attention"of"their"

supervisor"or"the"Principal."Anyone"found"to"be"engaging"in"any"type"of"discrimination"will"be"

subject"to"disciplinary"action,"up"to"and"including"termination"of"employment."

"

b. Describe#the#targeted#staff#size#and#teacherQtoQstudent#ratio#aligned#to#the#school#mission,#

educational#philosophy,#students#served,#and#budget.#

"



! 96"

At"GO<BPT,"the"teacher<to<student"ratio"is"1:33"and"the"tutor<to<student"ratio"is"1:5."Therefore,"

the"average"adult<to<student"ratio"is"close"to"1:4.""

#

c. Discuss#how#the#proposed#school#will#attract,#retain,#and#develop#highQquality#teachers#

and#school#leaders.##

"

Teacher"and"staff"recruitment"will"begin"in"the"winter"of"each"school"year,"with"the"Principal"

and"the"Director"of"Curriculum"and"Instruction"meeting"to"discuss"the"school’s"growth"for"the"

next"year,"the"budget"outlook"and"which"of"the"current"teaching"staff"is"likely"to"return"the"

following"year."In"April,"the"school"leadership"team"will"take"inventory"of"the"characteristics"of"

new"and"returning"students"for"the"coming"year"to"identify"staffing"needs"related"to"home"

languages"of"incoming"ELLs"and"the"needs"of"those"students"with"IEPs."Based"on"those"

discussions,"the"Principal"will"develop"a"staffing"plan,"containing"a"list"of"open"positions"to"be"

advertised"and"recruited"for"the"Academic"Committee"of"the"Board"to"review."Based"on"the"

Academic"Committee’s"feedback,"the"staffing"plan"will"be"integrated"into"the"annual"budgeting"

process."

"

Once"the"staffing"plan"has"been"approved,"the"Principal"and"the"DCI"will"draft"full"job"

descriptions"to"be"used"in"advertising"open"positions."The"Principal"and"the"DOO"will"then"be"

responsible"for"allocating"the"annual"staff"recruitment"budget"to"widely"post"the"job"

descriptions"in"print"and"online"job"listings,"social"networking"venues"and"any"other"place"where"

candidates"are"likely"to"view"them."GO<BPT"will"reach"out"to"local"colleges"and"schools"of"

education"as"well"as"Teach"for"America"to"recruit"alumni."The"school"will"place"a"high"value"on"

recruiting"a"pool"of"applicants"that"reflect"the"diversity"of"GO<BPT"student"body"for"all"openings"

and"will"post"job"ads"in"publications"that"are"likely"to"reach"a"broad"cross<section"of"teachers."

"

Initial"candidate"screening"will"be"an"ongoing"process,"conducted"by"the"DOO."GO<BPT"will"

undertake"an"exacting"four<step"process"to"select"candidates:"1)"screening"applicant"resumes"

for"basic"fit"with"job"description,"educational"requirements,"experience"and"mission"alignment,"

2)"conducting"phone"interviews"to"determine"fit"with"GO<BPT"culture"[sample"question:"“Do"

you"think"it"is"fair"that"all"students"are"expected"to"be"reading"on"grade"level"by"the"time"they"

graduate"from"8
th
"grade,"even"when"they"come"to"GO<BPT"several"years"behind?”],"3)"inviting"

applicant"teachers"to"come"in"and"deliver"a"sample"lesson,"which"is"the"single"most"important"

window"into"their"effectiveness"in"the"classroom."Non<instructional"candidates"will"be"asked"to"

complete"a"sample"project,"4)"gathering"references"as"a"final"check"on"a"candidate’s"suitability.""

"

GO<BPT"will"make"every"effort"to"hire"teachers"who"are"certified"in"the"state"of"Connecticut"and"
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will"ensure"that"we"are"in"compliance"with"all"certification"rules."

"

Average"teacher"salaries"are"targeted"at"$55,000."In"addition"to"a"competitive"salary,"GO<BPT"

will"attract"and"retain"high<performing"educators"through:"

"

• Benefits:"All"staff"will"receive"medical"health"insurance.""

"

• Environment:"Effective"teachers"are"more"likely"to"choose"to"work"in"a"high<performing"

school"where"expectations"for"all"members"o"the"community"are"clearly"stated"and"

consistently"upheld."By"creating"a"school"where"teachers"are"supported"by"a"coherent"

approach"to"academics"and"school"culture,"we"will"be"able"to"present"an"attractive"

working"environment."

"

• Professional"Development:"We"recognize"that"even"the"top"teachers"want"to"constantly"

improve"their"craft"and"will"offer"two<hours"of"targeted"professional"development"per"

week"for"all"teachers.""

"

• Conditions:"The"presence"of"full<time"Tutor"Corps"members"emphasizes"creativity,"

planning"and"student"engagement"while"de<emphasizing"rote"work"and"non<

instructional"chores."

"

d. Describe#human#resource#policies#governing#salaries#and#fringe#benefits,#personnel#

contracts,#and#affirmative#action#and#benefit#packages.##

"

Employees"of"GO<BPT"will"generally"be"considered"“at<will,”"with"the"exception"of"certain"

employees"with"which"the"Board"of"Trustees"or"Principal"chooses"to"enter"into"a"contract."

Average"teacher"salaries"are"targeted"at"$55,000,"the"Principal"having"the"discretion"to"offer"

teachers"above"or"below"the"average"in"response"to"variations"in"candidates’"experience,"

workload"and"subject"taught."Increases"over"time"will"average"5%"per"year,"but"specific"

increases"will"vary"with"prior"performance"and"changes"in"workload"and"assignment."GO<BPT"

will"offer"a"competitive"benefits"package"as"described"above."

"

e. Discuss#how#the#proposed#school#will#evaluate#teachers#and#administrators.#In#particular,#

explain#how#the#school#will#implement#the#Connecticut#Guidelines#for#Educator#Evaluation#

by:#(1)#indicating#that#the#governing#council#intends#to#adopt#SEED#for#teacher#and#

administrator#evaluation#and#development;#or#(2)#describing#an#alternative#method#for#

teacher#and#administrator#evaluation#and#development#that#meets#the#“Core#
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Requirements”#outlined#in#the#Connecticut#Guidelines#for#Educator#Evaluation.##

"

The"Principal"will"be"annually"evaluated"by"the"Great"Oaks"Foundation"in"accordance"with"the"

CT"SEED"proposed"common"evaluation"methodology,"and"the"evaluation"will"be"presented"to"

the"Board"for"discussion."The"Foundation"will"take"into"account"staff"survey"results,"parent"

survey"results,"fiscal"indicators,"interviews"with"staff"and"families,"student"achievement"data"

and"indicators"of"school"culture."The""

"

The"Principal"will"be"responsible"for"using"strategic"review"data"to"formally"evaluate"the"

administrative"team"twice"annually"and"will"make"recommendations"to"the"Board"about"

compensation,"promotion"and"termination"at"the"conclusion"of"each"year."Each"administrative"

staff"member"will"be"evaluated"on"the"basis"of"the"responsibilities"described"in"their"job"

description"as"well"as"their"overall"contribution"to"the"development"of"a"viable"school"

institution"and"a"strong"culture."

"

The"Director"of"Curriculum"and"Instruction"will"formally"evaluate"teachers"twice"per"year,"on"

the"basis"of"frequent"informal"observations"as"well"as"more"formal"extended"observations,"their"

response"to"feedback,"classroom"management"and"student"achievement"data"(as"measured"by"

growth"on"interim"assessments"and"state"exams,"where"available)."Teachers’"evaluation"results"

will"be"used"to"create"personalized"coaching"and"professional"development"plans"that"support"

their"growth."Teachers"with"severe"performance"shortfalls"at"the"time"of"the"first"performance"

evaluation"will"be"placed"on"probation"and"will"develop"an"improvement"plan"in"conjunction"

with"the"Director"of"Curriculum"and"Instruction"that"provides"for"specific"objectives,"strategies"

and"deadlines"for"improvement."The"second"formal"evaluation,"occurring"at"or"near"the"end"of"

the"school"year,"will"be"used"to"inform"decisions"about"compensation,"assignments"and"

retention"for"the"following"year."

"

Tutors"will"participate"in"a"similar"performance"evaluation"process"twice"per"year,"conducted"by"

the"Tutor"Corps"Director."The"evaluations"will"take"into"account"tutorial"observations,"

professionalism,"response"to"feedback"and"contribution"to"a"strong"school"culture."Tutors"who"

are"found"to"be"struggling"will"be"provided"additional"support"with"defined"deadlines"for"

improvement."

#

#

#

#
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3.7#Child#Day#Care#Services###

##

a. Indicate#if#child#day#care#services#will#be#provided#(i.e.,#preschool#and/or#before#and#after#

school#services#to#children).#If#yes,#please#indicate#the#age#range#of#the#children#the#

proposed#school#would#serve#in#the#program(s).#

"

Child"day"care"services"will"not"be"provided"at"GO<BPT."It"should"be"noted"that"child"day"care"

services"will"be"provided"at"GO<NWK"starting"this"year."We"would"welcome"a"similar"

opportunity"to"enroll"the"children"of"GO<BPT"parents"in"day"care."

"

3.8#Student#Health#and#Welfare.##

#

a. Describe#the#proposed#school’s#plan#for#the#provision#of#the#following#services#to#

students:#school#nurse,#C.G.S.#§#10Q212;#vision#and#hearing#screening,#C.G.S.#§#10Q#214;#

immunization#requirements,#C.G.S.#§#10Q204a;#and#mandatory#health#assessments,#C.G.S.#

§§#10Q206#and#10Q206a.#

"

GO<BPT"will"comply"with"all"health"service"requirements"applicable"to"other"public"schools,"

including"immunization"requirements"(in"accordance"with"state"regulations)"and"screenings."

"

GO<BPT"will"provide"on<site"health"care"services"similar"to"other"public"schools."GO<BPT"will"hire"

a"full<time"Nurse"to"supervise"the"administration"of"medication,"treat"students"who"are"ill"or"

injured,"maintain"student"health"records"and"train"faculty"in"first"aid"and"AED"use."The"Nurse"

will"be"responsible"for"the"record"keeping"and"correspondence"related"to"these"duties."The"

Principal"will"oversee"the"Nurse."

#

#

#

#

#

#

#

#

#

#
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IV.#SCHOOL#VIABILITY#

#

4.1#Building#Options##

#

a. Describe#present#options#for#a#school#building,#including#location,#capacity#and#timeline#

for#identifying#and#acquiring#the#facility.##

"

Short"Term"

"

For"its"first"charter"term,"GO<BPT"intends"to"locate"at"510"Barnum"Avenue"in"Bridgeport"(please"

see"floor"plans"for"Year"1"included"as"Attachment)7:)Floor)Plans)."GO<BPT"requires"a"facility"that"

can"accommodate"15"classrooms"of"approximately"33"students"each"as"well"as"two"classrooms"

for"science."One<on<one"and"small"group"tutoring"is"integral"to"our"model,"so"the"facility"must"

have"space"(though"not"necessarily"full"classrooms)"for"tutoring"to"take"place."Additionally,"the"

facility"must"have"sufficient"space"for"administrative"work"as"well"as"teacher"and"tutor"planning"

time."It"is"critical"that"the"facility"is"in"compliance"with"building"codes"and"is"accessible"to"

students"with"disabilities."Members"of"the"Great"Oaks"Foundation"team"conducted"a"

walkthrough"of"this"space"in"November"2013"and"determined"that"it"meets"our"needs."

"

We"spoke"with"Kevin"Reed"at"the"Bridgeport"Trade"and"Technology"Center"(BTTC)"who"

indicated"that"three"charter"schools"had"previously"incubated"in"this"facility,"most"recently"Park"

City"Prep."The"space"is"already"configured"with"classrooms,"has"its"own"separate"security"

system,"and"has"a"Certificate"of"Occupancy"for"educational"use."For"Year"1,"GO<BPT"plans"to"

occupy"the"third"floor"(6,366"square"feet"at"$10"per"square"foot).""

"

In"addition"to"510"Barnum"Avenue,"Great"Oaks"conducted"walkthroughs"of"several"other"spaces"

and"is"prepared"to"shift"to"a"different"facility"if"we"are"unable"locate"at"our"first"choice."

"

Long"Term"

"

Integral"to"GO<BPT’s"vision"is"our"deep"commitment"to"community"development."The"shape"this"

takes"depends"upon"the"needs"of"the"community."In"Newark,"GO<NWK"is"a"founding"school"

partner"in"Teachers"Village,"a"project"that"is"transforming"a"neighborhood"in"downtown"that"

had"been"mostly"parking"lots"and"shuttered"storefronts."The"$149M"development"encompasses"

three"schools,"a"day<care"center,"street"level"commercial"space"and"affordable"rental"housing"

for"educators.""
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"

With"the"support"of"the"Bridgeport"Mayor’s"office,"GO<BPT’s"long<term"plan"is"to"replicate"

Teachers"Village,"contributing"to"the"ongoing"revitalization"of"downtown"Bridgeport."Working"

with"the"developer"of"the"Newark"Teachers"Village,"Ron"Beit,"GO<BPT"would"serve"as"the"lead"

tenant"for"Bridgeport"Teachers"Village."Mr."Beit"visited"Bridgeport"with"the"Great"Oaks"team"in"

October"2013"and"identified"possible"sites"for"development."

"

"Bridgeport"Teachers"Village"would"accommodate"schools"and"offer"housing"priority"to"teachers"

working"in"public,"independent"and"charter"schools."The"goal"of"the"project"is"to"foster"

economic"growth"by"bringing"an"influx"of"young"people"to"the"center"of"the"city,"while"at"the"

same"time"increasing"educational"opportunities"for"the"children"of"Bridgeport.""

"

Great"Oaks"also"consulted"with"POCO"Partners"on"the"development"of"a"long<term"home"for"its"

school"in"Bridgeport."POCO"recently"completed"construction"of"the"Clinton"Commons"

apartments"on"Bridgeport’s"west"side.""

#

b. Explain#why#this#facility#would#be#suitable#for#the#proposed#school,#including#any#plans#
and#associated#timelines#to#renovate#and#bring#the#facility#into#compliance#with#all#

applicable#school#building#codes.##

#

This"facility"currently"houses"a"school,"so"is"fully"renovated"and"up"to"all"applicable"school"

building"codes.""

#

4.2#Financial#Plan"""

#

a. Present#a#preQopening#budget#statement#detailing#estimated#startQup#activities#that#are#

not#reflected#in#the#projected#fiveQyear#budget#statement.#To#provide#a#full#understanding#

of#the#statement,#please#include#a#budget#narrative#explaining#the#projected#amounts#

reported#in#the#budget#by#line#item#and#by#year.##

#

Please"see"Attached"Budget"Sheets."

#

b. Present#a#projected#fiveQyear#budget#statement#detailing#the#estimated#financial#activity#

of#the#proposed#school#for#the#first#five#years#of#operation.#The#statement#should#contain#

all#commitments#proposed#in#the#application.#To#provide#a#full#understanding#of#the#

statement,#please#include#a#budget#narrative#explaining#the#projected#amounts#reported#
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in#the#budget#by#line#item#and#by#year.##

#

Please"see"Attached"Budget"Narrative."

#

c. Present#a#projected#cash#flow#statement#for#year#one#of#operation#to#show#the#estimated#

movement#of#funds#in#and#out#of#the#proposed#school#for#year#one#of#operation.#The#

statement#must#include#a#plan#for#funding#cash#flow#shortfalls.#The#statement#should#

indicate#an#understanding#of#when#grant#funds#will#be#available.#

#

Please"see"Attached"Budget"Sheets."

"

d. Present#a#schedule#of#borrowings#and#repayments.#Please#identify#any#estimated#funds#

borrowed#(loans,#notes,#mortgages,#etc.),#including#the#source#of#the#funds,#repayment#

schedule,#and#purpose#of#the#borrowing.#The#schedule#of#borrowings#and#repayments#

should#be#aligned#to#the#preQopening#budget,#projected#fiveQyear#budget,#and#cash#flow#

statement.##

"

No"applicable."GO<BPT"will"not"take"out"any"loans,"notes"or"mortgages.""

#

d. Explain#the#structure#for#managing#the#proposed#school’s#finances;#please#include#any#

fiscal#staff#positions,#required#qualifications,#and#job#duties.##

"

The"Great"Oaks"Foundation"will"be"responsible"for"managing"the"proposed"school’s"finances,"

including:"

• Prepare"and"monitor"the"annual"budget"

• Prepare"regular"reports"for"the"Principal,"including"the"preparation"of"monthly"financial"

statements"for"presentation"at"the"monthly"board"meetings"

• Manage"all"financial"audits"

• Ensure"proper"documentations"and"implementation"of"government"funded"grant"

program"

• Prepare"reports"for"the"CSDE"and"other"governmental"oversight"agencies"(compliance"

reports,"annual"reports,"renewal"applications"and"program"reports)."

"

This"work"will"be"executed"by"the"Great"Oaks"Foundation’s"Finance"Manager"who"will"be"hired"

at"the"start"of"FY16"(June"2015)."Qualifications"for"this"person"include:"

• Degree"in"Business"and/or"Management"and"at"least"three"years"of"experience"in"a"
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management/operations/finance"role"

• Experienced"in"nonprofit"setting"preferred"

• Background"in"accounting,"CPA"preferred"

• Demonstrated"ability"to"implement"policies"and"procedures"

• Ability"to"work"closely"with"diverse"audiences"including"Board"of"Trustees,"funders,"

instructional"leadership,"operations"staff,"vendors"and"other"stakeholders."

"

e. Describe#the#fiscal#controls#and#financial#management#policies#the#governing#council#will#

employ#to#provide#oversight#of#the#proposed#school’s#financial#position.#Please#be#sure#to#

describe#a#sound#financial#management#system#utilizing#GAAP#with#adequate#systems#of#

internal#controls.#Also,#please#describe#how#the#school#will#track#finances#in#its#daily#

business#operations.##

"

The"Board"of"Trustees"of"GO<BPT"exercises"its"financial"oversight"to"fulfill"the"following"

responsibilities:"

• The"Board"approves"the"fiscal"policies"of"GO<BPT.""Policies"are"adopted"by"the"Board"and"

annually"updated."

• The"Board"is"aware"and"knowledgeable"of"its"fiscal"responsibilities."

• The"Board"reviews"and"approves"GOTBPT’s"annual"budget.""The"Board"reviews"and"

approves"operating,"cash,"and"capital"budgets"for"GOTBPT!annually.""""

• The"Board"monitors"key"variances"between"GOTBPT’s!budget"and"the"current"financial"

reports"on"a"regular"basis.""The"Finance"Committee"receives"and"reviews"variance"

reports"monthly,"and"reports"to"the"Board"at"each"Board"meeting."

• The"Board"approves"large"expenditures"in"excess"of"a"pre<determined"limit.""GOTBPT!

establishes"a"threshold"amount"on"purchases"for"which"Board"approval"is"required."

Finance!and/or!Audit!Committee’s"fiscal"responsibilities"

"

The"Finance!Committee"carries"out"the"following"financial"and"audit"oversight"responsibilities:"

"

Overall"

• Each"member"of"the"Finance"Committee"will"be"a"member"of"the"Board"of"Trustees,"in"

good"standing,"and"will"be"independent"in"order"to"serve"on"this"committee.""

• At"least"one"member"of"the"Finance"Committee"will"be"designated"as"a"financial"expert."

• The"Committee"meets"at"least"4"times"per"year."The"Finance"Committee"may"ask"

members"of"management"or"others"to"attend"the"meetings"and"provide"pertinent"

information"as"necessary."
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• The"Committee"reviews"its"own"effectiveness"with"a"self<assessment"evaluation"of"all"

members."

"

Financial"Responsibilities"

The"Finance!Committee"commits"to:"

• Inquire"about"significant"risks"or"exposures"facing"the"organization;"assess"the"steps"

management"has"taken"or"proposes"to"take"to"minimize"such"risks;"and"periodically"

review"compliance"with"such"steps."

• Review"the"adequacy"of"the"organization’s"internal"controls"including"computerized"

information"system"controls"and"security."

• Review"procedures"for"receipt,"retention"and"treatment"of"complaints"regarding"

accounting,"internal"controls,"or"auditing"matters"by"any"party"internal"or"external"to"the"

organization"(whistleblower"policy)."

• Review"policies"and"procedures"with"respect"to"officers’"expense"accounts,"if"there"are"

any."

"

Audit"Responsibilities"

The"Finance"Committee"commits"to:"

• Appoint"the"independent"auditors"to"be"engaged"by"the"company,"establish"the"audit"

fees,"and"pre<approve"any"non<audit"services"before"the"services"are"rendered."Review"

and"evaluate"the"performance"of"the"independent"auditors"and"review"with"the"full"

Board"of"Trustees"any"proposed"discharge"of"the"independent"auditors."

• Review"the"financial"statements,"audit"of"the"financial"statements,"judgments"about"the"

quality"(not"just"acceptability)"of"organization’s"accounting"principles,"significant"

changes"required"in"the"audit"plan,"and"serious"difficulties"with"management"during"the"

audit."

• Review"all"material"written"communications"between"the"independent"auditors"and"

management,"such"as"the"management"letter."

• Review"legal"and"regulatory"matters"that"may"have"a"material"impact"on"the"financial"

statements."

• Conduct"executive"sessions"with"the"outside"auditors,"outside"counsel,"and"anyone"else"

as"desired"by"the"committee."

"

Please"see"Attachment)8:)Fiscal)Policies)and)Procedures"for"additional"detail."

#
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4.3#SelfQEvaluation#and#Accountability#

#

a. Describe#the#proposed#school’s#selfQassessment#or#evaluation#system#to#ensure#that#it#is:#

(1)#demonstrating#educational#progress#of#students;#(2)#meeting#its#stated#mission#and#

goals;#(3)#making#sufficient#efforts#to#attract,#enroll#and#retain#students#from#among#the#

populations#described#in#C.G.S.#§#10Q66bb(c)(A)(i)#to#(A)(v);#and#(4)#making#efforts#to#

reduce#racial,#ethnic,#and/or#economic#isolation.#

"

Frequent"self<examination"is"a"critical"component"of"a"reflective"organization"dedicated"to"

continuous"improvement."From"the"Board"of"Trustees,"to"the"Principal,"down"to"teachers,"

tutors"and"students,"a"“growth"mindset”"–"the"belief"that"we"can"always"do"better"–"will"be"at"

the"core"of"GO<BPT."Consistent"with"that"mindset,"the"school"will"undergo"rigorous"self<

evaluation"every"year"to"highlight"areas"for"improvement."

"

At"the"end"of"each"school"year,"the"Principal"and"Board"will"engage"in"a"strategic"review"process"

to"identify"areas"in"which"the"school"is"not"living"up"to"its"vision"and"to"make"programmatic,"

operational"or"budgetary"adjustments"that"will"enable"the"school"to"better"achieve"its"mission"

of"preparing"our"students"for"college"success."Several"key"sources"of"data"will"be"collected"and"

analyzed"during"the"strategic"review"process"including"achievement"data,"attendance"and"

student"retention,"student"demographic"data,"ELL"“graduation”"rates,"student"and"family"

surveys,"staff"surveys"and"financial"indicators"(Please"see"2.E"for"additional"detail).#

"

The"data"from"the"above"sources"will"be"compiled"by"the"Principal"for"the"Board"of"Trustees"and"

presented"at"the"Board’s"annual"retreat"in"the"summer."Based"on"trends"that"emerge"from"the"

strategic"review,"the"Board"will"make"decisions"about"leadership"changes,"fiscal"needs"or"new"

programmatic"priorities."

"

For"example,"if"achievement"data"indicates"that"math"assessment"results"are"lagging"our"targets"

and"the"math"instructional"team"indicates"that"it"is"struggling"to"keep"up"with"the"volume"of"

lesson"planning"required,"the"Principal"may"recommend"a"series"of"changes"that"might"include"a"

shift"in"teacher"scheduling,"hiring"a"part<time"coach"or"making"teacher"personnel"changes."The"

Board"would"then"have"the"opportunity"to"comment,"provide"feedback"and"ultimately"adopt"

the"changes."

"

In"order"to"annually"assess"whether"the"families"we"serve"feel"that"GO<BPT"is"meeting"their"

expectations,"we"will"annually"administer"an"in<depth"phone"survey"to"every"parent"in"the"
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school."To"promote"honest"responses,"individuals"who"the"parents"will"not"know"will"conduct"

phone"surveys."Parents"will"be"asked"to"rate"their"satisfaction"with"the"school,"their"child’s"

teachers"and"tutor,"and"the"level"of"communication"and"to"make"suggestions"or"express"

concerns."Through"a"phone"call"parent"survey,"we"will"receive"higher"response"rates"and"more"

robust"responses,"ultimately"leading"to"more"robust"data"than"a"simple"paper"survey."The"data"

from"the"parent"survey"will"be"presented"to"the"school"staff"and"the"Board"and"will"be"used"in"

all"aspects"of"the"school’s"continual"improvement"process."

As"the"body"ultimately"responsible"for"the"success"of"the"school’s"academic"program,"its"

organizational"viability"and"its"compliance"with"all"applicable"laws,"the"Board"will"undergo"an"

annual"evaluation"that"assesses"its"effectiveness"at"overseeing"the"school’s"operation"and"

providing"strategic"guidance"to"the"Principal."The"Board"will"use"its"retreat"each"August"as"an"

opportunity"to"review"its"goals"for"the"previous"year,"assess"successes"and"weaknesses"and"

produce"objectives"for"the"upcoming"year."

"

4.4#Timetable#

#

a. Provide#a#detailed#timetable#of#projected#activities#and#dates#leading#to#the#opening#of#

the#proposed#school.#The#timetable#should#include,#at#least,#activities#related#to#

community#outreach,#student#enrollment,#curriculum#development,#recruiting#and#hiring#

highQquality#teachers#and#leaders,#and#building#acquisition.#

"

Task# Start#

Date#

Complet

ion#Date#

Responsible#Party#

Hold"first"Board"meeting"and"ratify"bylaws" 4/15/14" 4/15/14" Board"of"Trustees"

Hire"Principal" 4/15/14" 6/30/14" Board"of"Trustees"

Execute"Director"of"Operations"Search"Plan" 4/15/14" 6/30/14" Board"of"Trustees/"

Principal"

Secure"facility" 5/1/14" 6/30/14" Board"of"Trustees"

Write"the"Student"Application"for"Admission"" 6/1/14" 7/30/14" Board"of"Trustees"

Hire"Director"of"Operations" 7/1/14" 7/1/14" Board"of"Trustees/"

/Principal"

Create"student"recruitment"plan"and"materials" 7/1/14" 9/30/14" Principal/DOO"

Execute"admin"team"search"plan"" 7/1/14" 12/31/1

4"

Principal"

Distribute"Policies"from"the"Charter"Application"to"Board"and"

employees"

7/1/14" 7/1/14" Principal"

Develop"the"school's"fiscal"policies" 8/1/14" 9/1/14" DOO"

Obtain"federal"tax"exempt"status" 9/1/14" 11/1/14" DOO"
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Establish"a"payroll"system" 10/1/14" 12/1/14" DOO"

Recruit"students"from"Greater"Bridgeport"area" 11/1/14" 8/15/15" Principal/DOO"

Distribute"job"descriptions"and"solicit"resumes"for"teachers,"

leadership,"support"staff"

11/1/14" 4/1/14" Principal"

Draft"and"approve"employee"handbook" 11/1/14" 1/1/15" Board"of"Trustees/"

Principal"

Conduct"phone"and"in<person"interviews" 12/1/14" 5/1/15" Principal"

Finalize"lease"negotiations"and"execute"building"lease" 2/1/15" 6/1/15" DOO"

Write,"print"and"distribute"the"student"handbook,"including"

disciplinary"policies,"school"calendar"and"schedule,"uniform"policies"

and"other"key"information"

2/1/15" 5/1/15" Principal"

Establish"a"billing"system"for"school"districts" 2/1/15" 4/1/15" DOO"

Salary"negotiations"and"offer"letters"finalized" 2/1/15" 2/1/15" Principal"

Conduct"lottery"if"needed" 2/1/15" 2/1/15" Principal"

Notify"parents"and"guardians"of"the"results"of"the"lottery" 2/2/15" 2/2/15" Principal"

Obtain"Certificate"of"Occupancy"and"any"other"required"permits" 3/1/15" 6/1/15" Principal"

Secure"all"students'"IEPs"and"academic"records" 3/1/15" 7/30/15" Principal"

Contract"with"related"service"providers" 4/1/15" 6/1/15" Principal"

Request"student"records"from"students'"former"districts" 5/15/15" 7/1/15" Principal"

Prepare"school"calendar"and"distribute"to"families" 6/1/15" 7/1/15" Principal"

Purchase"classroom"furniture,"instruction"supplies,"textbooks,"

technology"

"

6/15/15" 8/1/15" DOO"

Recruit"and"hire"school"nurse"" 6/15/15" 8/1/15" Principal"

All"fingerprints"and"background"checks"for"staff"completed"" 7/1/15" 8/15/15" Principal"

Prepare"class"schedules"and"distribute"to"teachers" 7/1/15" 8/1/15" Principal"

Finalize"school"food"contracts" 7/1/15" 8/1/15" DOO"

Finalize"transportation"arrangements"" 7/1/15" 8/1/15" DOO"

Revise"and"enhance"the"school's"FOIL"policy"to"make"it"a"working"

policy,"including"drafting"of"FOIL"regulations,"required"lists"and"

notice,"and"post"notice"

7/1/15" 7/15/15" Principal"

Create"life"safety"procedures"and"train"teachers"accordingly"" 7/1/15" 8/15/15" DOO"

Finalize"school"safety"plan"and"submit"to"CSDE" 7/1/15" 8/15/15" DOO"

Write"a"plan"and"procedures"to"control"access"to"the"building" 7/1/15" 8/15/15" DOO"

Hire"necessary"security"personnel,"if"needed" 7/1/15" 8/15/15" Principal"

Verify"immunization"status"of"all"incoming"students"" 7/15/15" 8/15/15" DOO"

Set"up"separate"locked"storage"for"students'"academic"and"health"

records"

7/15/15" 8/1/15" DOO"

Write"the"school's"FERPA"policy"and"give"annual"notice"to"families"

regarding"the"school's"FERPA"policy"

7/15/15" 8/1/15" DOO"

Create"building"signage"for"exits,"traffic"flow"" 7/15/15" 8/15/15" DOO"

Hold"student"registration"events" 7/29/15" 8/23/15" Principal"



! 108"

Purchase"defibrillators"and"train"staff" 8/1/15" 9/1/15" DOO"

Set"up"student"files"with"proper"FERPA"protections"and"procedures" 8/1/15" 9/1/15" DOO"

Purchase"required"food/beverage"storage"equipment,"in"

accordance"with"school"food"vendor"requirements"

8/1/15" 8/15/15" DOO"

Set"up"a"process"for"the"distribution"and"collection"of"forms"for"free"

and"reduced"price"lunch,"and"for"collection"of"lunch"funds,"including"

internal"controls"

8/1/15" 8/15/15" DOO"

Develop"health"services"plan" 8/1/15" 8/15/15" Principal"

Develop"a"medications"administration"plan" 8/1/15" 8/15/15" Principal"

Teacher"orientation"and"curriculum"development" 8/5/15" 8/23/15" Principal"

Tutor"orientation"and"training" 8/12/15" 8/23/15" Principal"

#

4.#5#Transportation#

!
a. Describe#the#plan#for#transporting#students#from#within#the#local#school#district#to#and#

from#the#proposed#school.#Please#detail#any#arrangements#that#have#been#made#with#the#

local#school#board(s).#If#the#school#plans#to#implement#an#extendedQday#or#extendedQyear#

program#that#requires#transportation#beyond#what#the#district#provides,#please#detail#any#

arrangements#that#have#been#made#to#transport#these#students.#If#necessary,#please#

indicate#what#transportation#options,#if#any,#are#available#for#outQofQ#district#students.#

"

Pursuant"to"Section"10<273,"the"Bridgeport"Public"Schools"must"provide"transportation"services"

for"students"from"the"district"who"are"enrolled"in"GO<BPT."GO<BPT"does"not"anticipate"serving"

students"from"out<of<district."""

"

GO<BPT"will"develop"specific"policies,"provisions"and"payment"terms"for"transportation"services."

We"have"not"worked"out"the"details"with"the"Bridgeport"Public"Schools"at"the"time"of"this"

application;"we"will"pursue"this"upon"granting"of"the"charter."We"understand"the"last"scheduled"

school"but"pickup"for"Bridgeport"public"school"students"is"significantly"earlier"than"GO<BPT’s"

dismissal."Therefore,"GO<BPT’s"extended"day"may"necessitate"overtime"for"transportation"

personnel."The"main"discussion"point"will"be"the"payment"terms"for"such"costs."

"



Revenue
In'kind+services '++++++++++++++++++++++++++++++++++++++++
Grants 175,000.00++++++++++++++++++++++++++
Private+contributions++(for+example:+Foundation+X+grant+for+$$) +

Total+Revenue 175,000.00$+++++++++++++

Expenditures
Salaries+and+Benefits

Salary–Administrators++(for+example:+10+weeks+for+2+administrators) 111A 70,000.00++++++++++++++++++++++++++++
Salary–Teachers+(for+example:+6+weeks+for+5+teachers) 111B '++++++++++++++++++++++++++++++++++++++++
Salary–Other+ 112A '++++++++++++++++++++++++++++++++++++++++
Salary–Support+staff 112B '++++++++++++++++++++++++++++++++++++++++
Benefits 200 14,000.00++++++++++++++++++++++++++++

Subtotal 84,000.00$+++++++++++++++

Services+and+Activities
In'service+staff+development 322 '++++++++++++++++++++++++++++++++++++++++
Pupil+services 323 '++++++++++++++++++++++++++++++++++++++++
Field+trips 324 '++++++++++++++++++++++++++++++++++++++++
Parent+activities 325 '++++++++++++++++++++++++++++++++++++++++
Professional+tech+services 330 2,000.00++++++++++++++++++++++++++++++
Accounting 330 '++++++++++++++++++++++++++++++++++++++++
Audit 331 '++++++++++++++++++++++++++++++++++++++++
Student+transportation 510 '++++++++++++++++++++++++++++++++++++++++
Communication 530 '++++++++++++++++++++++++++++++++++++++++
Telephone 530 '++++++++++++++++++++++++++++++++++++++++
Postage+and+shipping 530 1,000.00++++++++++++++++++++++++++++++
Travel 580 3,000.00++++++++++++++++++++++++++++++

Subtotal 6,000.00$++++++++++++++++++

Physical+Plant
Rent 400 '++++++++++++++++++++++++++++++++++++++++
Utilities 400 '++++++++++++++++++++++++++++++++++++++++
Custodial+services 400 '++++++++++++++++++++++++++++++++++++++++
Maintenance+and+repairs 400 '++++++++++++++++++++++++++++++++++++++++
Renovations/expansion 400 '++++++++++++++++++++++++++++++++++++++++

Subtotal '$++++++++++++++++++++++++++++

Marketing+and+Development
Charter+Management+Org. 590 '++++++++++++++++++++++++++++++++++++++++
Advertising 590 7,500
Printing 590 3,000.00++++++++++++++++++++++++++++++
Insurance 590 3,000.00++++++++++++++++++++++++++++++

Subtotal 13,500.00$+++++++++++++++

Pre'Opening+Budget+Statement+Format
Start'Up+Explanation+of+Revenues+and+Expenditures



Supplies+and+Equipment
Supplies–Instructional 611 '++++++++++++++++++++++++++++++++++++++++
Supplies–Administrative 612 2,000.00++++++++++++++++++++++++++++++
Supplies–General 690 '++++++++++++++++++++++++++++++++++++++++
Text+books 641 '++++++++++++++++++++++++++++++++++++++++
Library+books 642 '++++++++++++++++++++++++++++++++++++++++
Computers 700 '++++++++++++++++++++++++++++++++++++++++
Furniture 700 '++++++++++++++++++++++++++++++++++++++++
Vehicles 700 '++++++++++++++++++++++++++++++++++++++++
Other+equipment 700 '++++++++++++++++++++++++++++++++++++++++

Subtotal 2,000.00$++++++++++++++++++

Other+Objects
Other+objects+(e.g.,+in'kind) 800 '++++++++++++++++++++++++++++++++++++++++

Subtotal '$++++++++++++++++++++++++++++

Loan+Repayments
Interest 900 '++++++++++++++++++++++++++++++++++++++++
Principal 900 '++++++++++++++++++++++++++++++++++++++++

Subtotal '$++++++++++++++++++++++++++++

Total+Expenditures 105,500.00$+++++++++++++
INCOME+LESS+EXPENDITURES 69,500.00$+++++++++++++++



	  

Projected	  Five	  Year	  Budget	  Statement	  Format
FY	  1 FY	  2 FY	  3 FY	  4 FY	  5

Revenue See	  budget	  narrative	  for	  notes	  on	  line	  items.
Number	  of	  students 100 200 300 400 500
Per-‐pupil	  revenue 1,100,000 2,200,000 3,300,000 4,400,000 5,500,000
Student	  entitlements 48,000 96,000 144,000 192,000 240,000
Federal	  AmeriCorps	  Funding 140,000 280,000 420,000 560,000 700,000
City	  Discretionary	  Funding 31,830 63,660 95,490 127,320 159,150
Food	  Reimbursement 60,000 120,000 180,000 240,000 300,000
Federal	  E-‐Rate 10,800 10,800 10,800 10,800 10,800
Carryover 69,500
Grants 175,000 175,000 -‐ -‐
In-‐kind	  services -‐ -‐ -‐ -‐ -‐
Private	  contributions -‐ -‐ -‐ -‐ -‐
Total	  Revenue 1,635,130 2,945,460 4,150,290 5,530,120 6,909,950

Expenditures
Salaries	  and	  Benefits
Salary–Administrators 111A 285,000 364,250 382,463 686,586 720,915
Salary–Teachers 111B 220,000 392,700 570,637 808,968 1,000,611
Salary–Other 112A 222,500 364,975 535,000 678,449 822,003
Salary–Support	  staff 112B 35,000 36,750 38,588 40,517 42,543
Salary	  Subtotal 762,500 1,158,675 1,526,686 2,214,520 2,586,071
Benefits 200 152,500 231,735 305,337 442,904 517,214
Subtotal 915,000 1,390,410 1,832,023 2,657,424 3,103,286

Services	  and	  Activities
In-‐service	  development	  staff 322 15,000 20,000 25,000 30,000 35,000
Pupil	  services 323 45,000 60,000 75,000 90,000 105,000
Field	  trips 324 3,000 6,000 9,000 12,000 15,000
Parent	  activities 325 1,000 2,000 3,000 4,000 5,000
Professional	  tech	  services 330 2,000 2,000 2,000 2,000 2,000
Accounting 330 -‐ -‐ -‐ -‐ -‐
Audit 331 15,000 15,450 15,914 16,391 16,883
Student	  transportation 510 1,500 3,000 4,500 6,000 7,500
Communication 530 6,000 6,000 6,000 6,000 6,000
Telephone 530 6,000 6,000 6,000 6,000 6,000
Postage	  and	  shipping 530 1,000 2,000 3,000 4,000 5,000
Travel 580 2,000 4,000 8,000 16,000 32,000
Subtotal 97,500 126,450 157,414 192,391 235,383

Physical	  Plant
Rent	  (includes	  heat,	  water,	  maintenance	  and	  snow	  removal) 400 63,660 127,320 190,980 254,640 318,300
Utilities	  (electric	  only) 400 5,000 6,000 7,000 8,000 9,000
Custodial	  services 400 21,000 21,000 42,000 42,000 42,000
Maintenance	  and	  repairs 400 -‐ -‐ -‐ -‐ -‐
Tutor	  Housing 400 90,000 180,000 270,000 360,000 450,000
Renovations/expansion 400 -‐ -‐ -‐ -‐ -‐
Subtotal 179,660 334,320 509,980 664,640 819,300

Marketing	  and	  Development
Charter	  Management	  Org. 590 110,000 220,000 330,000 440,000 550,000
Advertising 590 7,500 7,500 7,500 7,500 7,500
Printing 590 3,000 6,000 9,000 12,000 15,000
Insurance 590 15,000 30,000 45,000 60,000 75,000
Subtotal 135,500 263,500 391,500 519,500 647,500

Supplies	  and	  Equipment
Supplies–Instructional 611 44,000 48,000 52,000 56,000 60,000
Supplies–Administrative 612 10,000 20,000 30,000 40,000 50,000
Text	  books 641 25,000 27,500 30,000 32500 35000
Library	  books 642 3,048 4,064 5,080 6,096 7,112
Supplies-‐General 690 5,000 10,000 15,000 20,000 25,000
School	  Food 690 60,000 120,000 180,000 240,000 300,000
Computers 700 32,400 36,125 42,350 48,575 54,800
Furniture 700 100,000 100,000 100,000 100,000 100,000
Vehicles 700 -‐ -‐ -‐ -‐ -‐
Other	  Equipment 700 -‐ -‐ -‐ -‐ -‐
Subtotal 279,448 401,814 496,780 591,746 686,712

Other	  Objects
Other	  objects	  (e.g.,	  	  in-‐kind) 800 -‐ -‐ -‐ -‐ -‐
Subtotal 0 0 0 0 0

Loan	  Repayments
	  	  	  	  	  	  	  	  	  	  Interest 900 -‐ -‐ -‐ -‐ -‐
	  	  	  	  	  	  	  	  	  	  Principal 900 -‐ -‐ -‐ -‐ -‐
Subtotal 0 0 0 0 0

Total	  Expenditures 1,607,108 2,516,494 3,387,697 4,625,701 5,492,180

INCOME	  LESS	  EXPENDITURE 28,022 428,966 762,593 904,419 1,417,770



Charter	  School	  Cash	  Flow	  Schedule	  For	  Year	  One	  of	  Operation
Great	  Oaks	  Charter	  School	  -‐	  Bridgeport

Budget July Aug Sept Oct Nov Dec Jan Feb March April May June Totals
Beginning	  Balance -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   171,866.52$	  	  	  	  	  	  	  	  	  	  	  	  	  	   64,714.35$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   232,561.18$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   137,409.02$	  	  	  	  	  	  	  	  	  	  	  	  	  	   88,590.85$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   (6,562.32)$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   161,285.52$	  	  	  	  	  	  	  	  	  	  	  	  	  	   124,466.35$	  	  	  	  	  	  	  	  	  	  	  	  	  	   17,313.18$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   185,161.02$	  	  	  	  	  	  	  	  	  	  	   148,341.85$	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Revenue
Number	  of	  students 100.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Per-‐pupil	  revenue 1,100,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   275,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   275,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   275,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   275,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,100,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Student	  entitlements 48,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   12,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   12,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   12,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   12,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   48,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Federal	  AmeriCorps	  Funding 140,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   140,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   140,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
City	  discretionary	  funding 31,830.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,652.50$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,652.50$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,652.50$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,652.50$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,652.50$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,652.50$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,652.50$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,652.50$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,652.50$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,652.50$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,652.50$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,652.50$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   31,830.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Food	  Reimbursement 60,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   60,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Federal	  E-‐Rate 10,800.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   10,800.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   10,800.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Carryover 69,500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   69,500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   69,500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Grants 175,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   58,334.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   58,333.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   58,333.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   175,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
In-‐kind	  services
Private	  contributions

Total	  Revenue 1,635,130.00$	  	  	  	  	  	   492,152.50$	  	  	  	  	  	  	   7,652.50$	  	  	  	  	  	   282,652.50$	  	  	  	  	  	  	   19,652.50$	  	  	  	  	  	   65,986.50$	  	  	  	   19,652.50$	  	  	  	   282,652.50$	  	  	  	  	  	  	   77,985.50$	  	  	  	   7,652.50$	  	  	  	  	  	   282,652.50$	  	  	  	  	  	  	   77,985.50$	  	   18,452.50$	  	  	  	   1,635,130.00$	  	  
-‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Expenditures -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Salaries	  and	  Benefits
Salary–Administrators 285,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   23,750.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   23,750.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   23,750.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   23,750.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   23,750.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   23,750.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   23,750.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   23,750.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   23,750.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   23,750.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   23,750.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	   23,750.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   285,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Salary–Teachers 220,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   18,333.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   18,333.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   18,334.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   18,333.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   18,333.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   18,334.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   18,333.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   18,333.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   18,334.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   18,333.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   18,333.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	   18,334.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   220,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Salary–Other 222,500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   18,541.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   18,541.66$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   18,541.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   18,541.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   18,541.66$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   18,541.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   18,541.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   18,541.66$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   18,541.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   18,541.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   18,541.66$	  	  	  	  	  	  	  	  	  	  	  	  	  	   18,541.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   222,500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Salary–Support	  staff 35,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,916.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,916.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,916.66$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,916.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,916.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,916.66$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,916.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,916.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,916.66$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,916.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,916.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,916.66$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   35,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Salary	  Subtotal
Benefits 152,500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   12,708.33$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   12,708.33$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   12,708.34$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   12,708.33$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   12,708.33$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   12,708.34$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   12,708.33$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   12,708.33$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   12,708.34$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   12,708.33$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   12,708.33$	  	  	  	  	  	  	  	  	  	  	  	  	  	   12,708.34$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   152,500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Subtotal 915,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   76,249.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	   76,249.66$	  	  	  	  	  	  	  	   76,250.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	   76,249.67$	  	  	  	  	  	  	  	  	  	  	   76,249.66$	  	  	  	  	  	  	  	   76,250.67$	  	  	  	  	  	  	  	   76,249.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	   76,249.66$	  	  	  	  	  	  	  	   76,250.67$	  	  	  	  	  	  	  	   76,249.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	   76,249.66$	  	  	  	  	  	   76,250.67$	  	  	  	  	  	  	  	   915,000.00$	  	  	  	  	  	  	  	  	  	  

-‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Services	  and	  Activities -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
In-‐service	  development	  staff 15,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   15,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Pupil	  services 45,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,750.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,750.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,750.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,750.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,750.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,750.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,750.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,750.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,750.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,750.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,750.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,750.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   45,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Field	  trips 3,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Parent	  activities 1,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   83.33$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   83.33$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   83.34$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   83.33$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   83.33$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   83.34$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   83.33$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   83.33$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   83.34$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   83.33$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   83.33$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   83.34$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Professional	  tech	  services 2,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   166.66$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   166.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   166.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   166.66$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   166.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   166.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   166.66$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   166.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   166.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   166.66$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   166.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   166.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Accounting -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Audit 15,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   15,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   15,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Student	  transportation 1,500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   125.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   125.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   125.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   125.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   125.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   125.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   125.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   125.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   125.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   125.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   125.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   125.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Communication 6,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   6,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Telephone 6,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   6,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Postage	  and	  shipping 1,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   83.33$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   83.33$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   83.34$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   83.33$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   83.33$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   83.34$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   83.33$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   83.33$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   83.34$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   83.33$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   83.33$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   83.34$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Travel 2,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   166.66$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   166.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   166.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   166.66$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   166.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   166.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   166.66$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   166.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   166.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   166.66$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   166.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   166.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Subtotal 97,500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   6,874.98$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   6,875.00$	  	  	  	  	  	  	  	  	  	   6,875.02$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   6,874.98$	  	  	  	  	  	  	  	  	  	  	  	  	   6,875.00$	  	  	  	  	  	  	  	  	  	   6,875.02$	  	  	  	  	  	  	  	  	  	   6,874.98$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   6,875.00$	  	  	  	  	  	  	  	  	  	   6,875.02$	  	  	  	  	  	  	  	  	  	   6,874.98$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   6,875.00$	  	  	  	  	  	  	  	   21,875.02$	  	  	  	  	  	  	  	   97,500.00$	  	  	  	  	  	  	  	  	  	  	  	  

-‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Physical	  Plant -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Rent	  (includes	  heat,	  water,	  maintenance	  and	  snow	  removal) 63,660.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,305.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,305.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,305.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,305.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,305.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,305.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,305.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,305.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,305.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,305.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,305.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,305.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   63,660.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Utilities	  (electric	  only) 5,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   416.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   416.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   416.66$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   416.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   416.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   416.66$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   416.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   416.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   416.66$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   416.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   416.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   416.66$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Custodial	  services 21,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,750.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,750.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,750.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,750.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,750.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,750.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,750.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,750.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,750.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,750.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,750.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,750.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   21,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Maintenance	  and	  repairs -‐ -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Tutor	  Housing 90,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   7,500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   7,500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   7,500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   7,500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   7,500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   7,500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   7,500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   7,500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   7,500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   7,500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   7,500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   7,500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   90,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Renovations/expansion -‐
Subtotal 179,660.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   14,971.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	   14,971.67$	  	  	  	  	  	  	  	   14,971.66$	  	  	  	  	  	  	  	  	  	  	  	  	  	   14,971.67$	  	  	  	  	  	  	  	  	  	  	   14,971.67$	  	  	  	  	  	  	  	   14,971.66$	  	  	  	  	  	  	  	   14,971.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	   14,971.67$	  	  	  	  	  	  	  	   14,971.66$	  	  	  	  	  	  	  	   14,971.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	   14,971.67$	  	  	  	  	  	   14,971.66$	  	  	  	  	  	  	  	   179,660.00$	  	  	  	  	  	  	  	  	  	  

Marketing	  and	  Development -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Charter	  Management	  Org. 110,000 9,166.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   9,166.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   9,166.66$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   9,166.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   9,166.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   9,166.66$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   9,166.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   9,166.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   9,166.66$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   9,166.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   9,166.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   9,166.66$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   110,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Advertising 7,500 625.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   625.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   625.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   625.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   625.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   625.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   625.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   625.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   625.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   625.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   625.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   625.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   7,500.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Printing 3,000 250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Insurance 15,000 1,250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,250.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   15,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Subtotal 135,500 11,291.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	   11,291.67$	  	  	  	  	  	  	  	   11,291.66$	  	  	  	  	  	  	  	  	  	  	  	  	  	   11,291.67$	  	  	  	  	  	  	  	  	  	  	   11,291.67$	  	  	  	  	  	  	  	   11,291.66$	  	  	  	  	  	  	  	   11,291.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	   11,291.67$	  	  	  	  	  	  	  	   11,291.66$	  	  	  	  	  	  	  	   11,291.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	   11,291.67$	  	  	  	  	  	   11,291.66$	  	  	  	  	  	  	  	   135,500.00$	  	  	  	  	  	  	  	  	  	  

Supplies	  and	  Equipment
Supplies–Instructional 44,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   44,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   44,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Supplies–Administrative 10,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   10,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   10,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Text	  books 25,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   25,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   25,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Library	  books 3,048.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,048.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,048.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Supplies-‐General 5,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   416.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   416.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   416.66$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   416.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   416.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   416.66$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   416.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   416.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   416.66$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   416.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   416.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   416.66$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
School	  Food 60,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   60,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Computers 32,400.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   32,400.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   32,400.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Furniture 100,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   100,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   100,000.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Subtotal 279,448.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   219,864.67$	  	  	  	  	  	  	  	  	  	  	  	   5,416.67$	  	  	  	  	  	  	  	  	  	   5,416.66$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,416.67$	  	  	  	  	  	  	  	  	  	  	  	  	   5,416.67$	  	  	  	  	  	  	  	  	  	   5,416.66$	  	  	  	  	  	  	  	  	  	   5,416.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,416.67$	  	  	  	  	  	  	  	  	  	   5,416.66$	  	  	  	  	  	  	  	  	  	   5,416.67$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,416.67$	  	  	  	  	  	  	  	   5,416.66$	  	  	  	  	  	  	  	  	  	   279,448.00$	  	  	  	  	  	  	  	  	  	  

TOTAL	  EXPENSES	   1,607,108 329,253 114,805 114,806 114,805 114,805 114,806 114,805 114,805 114,806 114,805 114,805 129,806 1,607,108

INCOME	  LESS	  EXPENDITURE 28,022 162,900 64,714 232,561 137,409 88,591 -‐6,562 161,286 124,466 17,313 185,161 148,342 36,989 28,022
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PREFERENCES	  
	  
Preference	  1.	  Serving	  High-‐Need	  Student	  Populations	  
Great	  Oaks	  Charter	  School	  –	  Bridgeport	  (GO-‐BPT)	  anticipates	  serving	  a	  variety	  of	  high-‐need	  student	  
populations,	  with	  a	  particular	  focus	  on	  English	  Language	  Learners	  (ELLs).	  GO-‐BPT	  will	  actively	  recruit	  
ELLs	  and	  will	  set	  aside	  25%	  of	  every	  incoming	  lottery	  cohort	  for	  students	  who	  are	  ELLs.	  GO-‐BPT	  will	  
use	  an	  immersion	  model	  for	  educating	  ELLs,	  allowing	  them	  to	  rapidly	  gain	  language	  skills	  through	  
peer	  interaction	  and	  English	  Language	  immersion.	  This	  will	  also	  ensure	  that	  ELLs	  receive	  the	  same	  
academic	  content	  as	  non-‐ELLs.	  To	  guarantee	  that	  ELLs	  receive	  the	  support	  they	  need	  to	  succeed,	  the	  
Great	  Oaks	  Tutor	  Corps,	  a	  highly	  selective	  cadre	  of	  recent	  college	  graduates,	  will	  deliver	  at	  least	  two	  
hours	  of	  individualized	  instruction	  to	  every	  English	  Language	  Learner	  every	  day.	  GO-‐BPT	  will	  recruit	  
tutors	  who	  are	  fluent	  in	  English,	  Spanish	  and	  other	  predominant	  languages	  spoken	  in	  Bridgeport,	  
enabling	  tutors	  to	  communicate	  with	  students	  and	  their	  families	  in	  their	  native	  language.	  Tutors	  will	  
assist	  ELLs	  both	  in	  class	  when	  they	  see	  a	  student	  struggling	  and	  in	  tutorial.	  The	  tutorial	  setting,	  where	  
tutors	  can	  quickly	  identify	  gaps	  in	  student	  understanding	  due	  to	  limited	  English	  proficiency,	  is	  a	  
particularly	  powerful	  way	  to	  address	  ELLs’	  areas	  of	  struggle.	  In	  a	  1:3,	  1:2	  or	  even	  1:1	  tutor	  to	  student	  
setting,	  tutors	  can	  address	  areas	  that	  require	  remediation	  and	  rapidly	  help	  ELLs	  perform	  at	  grade	  
level.	  
	  	  
Preference	  2:	  Reducing	  Racial,	  Ethnic,	  and/or	  Economic	  Isolation	  	  
GO-‐BPT	  will	  reduce	  racial,	  ethnic	  and	  economic	  isolation	  through	  an	  array	  of	  features	  and	  initiatives	  
including	  by:	  

• Exposing	  children	  to	  a	  wide	  range	  of	  culturally	  sensitive,	  non-‐biased	  materials;	  
• Making	  every	  effort	  in	  hiring	  to	  expose	  students	  to	  successful	  people	  who	  represent	  the	  

global	  community;	  
• Field	  trips	  –	  primarily	  to	  colleges	  and	  universities	  –	  outside	  of	  their	  city	  to	  broaden	  students	  

experiential	  base;	  	  
• Partnering	  with	  community-‐based	  organizations	  that	  represent	  children	  of	  different	  

backgrounds	  than	  the	  students	  at	  GO-‐BPT	  for	  community	  services	  days	  and	  to	  solicit	  guest	  
speakers;	  and	  

• Preparing	  students	  to	  compete	  in	  the	  global	  marketplace	  as	  productive	  adults.	  	  
	  
Additionally,	  GO-‐BPT	  will	  create	  an	  environment	  that	  makes	  students	  from	  a	  wide	  variety	  of	  racial,	  
ethnic	  and/or	  economic	  backgrounds	  want	  to	  come	  back	  to	  school,	  and	  provide	  them	  with	  
opportunities	  such	  as	  helping	  to	  teach	  lessons,	  facilitate	  group	  discussions	  about	  issues	  such	  as	  
tolerance,	  and	  act	  as	  peer	  tutors.	  Students	  from	  different	  backgrounds	  will	  be	  encouraged	  to	  lead	  
clubs	  or	  discussions	  celebrating	  their	  culture.	  ELLs	  will	  be	  paired	  with	  “True	  Peers,”	  or	  students	  who	  
have	  graduated	  from	  ELL	  services	  but	  understand	  the	  challenges	  of	  being	  an	  English	  Language	  
Learner.	  
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Preference	  3:	  Partnering	  with	  an	  Organization	  and/or	  School	  Leader	  with	  a	  Past	  Record	  of	  Success	  	  
GO-‐BPT	  will	  partner	  with	  the	  Great	  Oaks	  Foundation.	  GO-‐BPT	  anticipates	  entering	  into	  a	  
Management	  Agreement	  with	  the	  Great	  Oaks	  Foundation,	  signed	  by	  the	  Board	  of	  Trustees	  and	  the	  
President	  of	  the	  Great	  Oaks	  Foundation.	  The	  Great	  Oaks	  Foundation,	  a	  non-‐profit	  charter	  operator,	  
designed	  the	  proposed	  school,	  recruited	  GO-‐BPT	  board	  members	  and	  wrote	  the	  charter	  application.	  
The	  Great	  Oaks	  Foundation	  has	  launched	  two	  schools:	  Great	  Oaks	  Charter	  School	  –	  Newark	  (GO-‐
NWK)	  and	  Great	  Oaks	  Charter	  School	  –	  New	  York	  City	  (GO-‐NYC).	  Founded	  in	  2011,	  GO-‐NWK	  is	  among	  
the	  most	  successful	  charter	  schools	  in	  the	  state	  of	  New	  Jersey.	  Last	  year	  (Year	  3),	  GO-‐NWK	  
outperformed	  its	  home	  district,	  Newark	  Public	  Schools,	  by	  17	  percentage	  points	  in	  English	  Language	  
Arts	  and	  36.6	  percentage	  points	  in	  Math	  on	  the	  standardized	  NJASK	  State	  Assessment.	  In	  addition	  to	  
presenting	  absolute	  scores,	  New	  Jersey	  calculates	  Student	  Growth	  Percentiles	  (SGP)	  to	  measure	  
student	  growth	  from	  one	  year	  to	  the	  next.	  	  GO-‐NWK	  made	  substantial	  gains	  on	  the	  NJASK	  from	  2012-‐
2013;	  of	  the	  65	  district	  and	  charter	  schools	  in	  Newark,	  GO-‐NWK	  had	  the	  third	  highest	  average	  SGP	  in	  
Math	  and	  Language	  Arts.	  Founded	  in	  2013,	  GO-‐NYC’s	  interim	  assessment	  results	  indicate	  that	  our	  
newest	  school	  is	  on	  track	  to	  be	  equally	  successful;	  GO-‐NYC	  is	  outperforming	  the	  other	  schools	  it	  ANet	  
network	  –	  comprised	  of	  many	  of	  the	  city’s	  high-‐performing	  charter	  school	  networks	  such	  as	  
Democracy	  Prep	  Public	  Schools,	  Public	  Prep	  and	  Explore	  Charter	  Schools	  –	  in	  both	  Math	  and	  ELA.	  As	  a	  
first	  year	  school,	  we	  are	  proud	  to	  be	  ranked	  among	  these	  schools.	  
	  
Preference	  4:	  Turning	  Around	  an	  Existing	  School	  	  
Not	  Applicable.	  GO-‐BPT	  will	  not	  be	  turning	  around	  an	  existing	  school.	  
	  
Preference	  5:	  Serving	  an	  Underserved	  Geographic	  Location,	  Age/Grade	  Level,	  or	  Mission	  Not	  
Addressed	  by	  Existing	  Charter	  Schools	  	  
While	  other	  charter	  schools	  serving	  similar	  ages	  and	  grade	  levels	  exist	  in	  Bridgeport,	  GO-‐BPT	  will	  be	  
the	  only	  charter	  school	  in	  Bridgeport	  with	  a	  focus	  on	  serving	  English	  Language	  Learners.	  
	  
Preference	  6:	  Opening	  in	  a	  Priority	  School	  District	  or	  District	  with	  at	  Least	  75%	  Racial	  or	  Ethnic	  
Minority	  Enrollment	  	  
GO-‐BPT	  intends	  to	  be	  located	  in	  Bridgeport,	  CT.	  
	  
Preference	  7:	  Being	  a	  Higher	  Education	  Institution	  	  
Not	  Applicable.	  The	  applicant	  team	  is	  not	  a	  higher	  education	  institution.	  
	  
Preference	  8:	  Locating	  at	  a	  Work	  Site	  	  
Not	  Applicable.	  GO-‐BPT	  will	  not	  locate	  at	  a	  work	  site.	  
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APPENDIX	  B:	  CHARTER	  SCHOOL	  WAIVER	  REQUEST	  
	  

CHARTER	  SCHOOL	  WAIVER	  REQUEST	  
	  
Description	  of	  Waivers	  Permitted	  or	  Not	  Permitted:	  	  
	  
Charter	  school	  applicants	  may	  request	  waivers	  of	  certain	  provisions	  of	  the	  general	  statues	  and	  regulations	  over	  
which	  the	  SBE	  has	  jurisdiction.	  Waivers	  may	  be	  granted	  for	  any	  such	  provisions	  with	  the	  exception	  of	  those	  
relating	  to	  collective	  bargaining	  (§§	  10-‐153a–10-‐153g,	  10-‐153i,	  10-‐153j,	  10-‐153m);	  teacher	  certification*;	  
mastery	  testing	  (§	  10-‐14n);	  school	  health	  and	  sanitation	  (§§	  10-‐203	  through	  10-‐217g,	  inclusive);	  discrimination	  in	  
public	  schools	  (§	  10-‐15c);	  and	  children	  with	  disabilities.	  To	  request	  a	  waiver,	  you	  must	  specify	  the	  particular	  
section	  of	  the	  law	  you	  seek	  to	  have	  waived.	  (*Teacher	  certification	  may	  be	  waived	  on	  an	  individual	  basis	  under	  
certain	  conditions.	  Please	  contact	  the	  Bureau	  of	  Educator	  Standards	  and	  Certification	  for	  further	  information).	  	  
	  
Name	  of	  Applicant:	  Great	  Oaks	  Charter	  School	  –	  Bridgeport	   	   	   	   	   	   	   	  
	  
Address:	  510	  Barnum	  Avenue	   	   	   	   	   	   	   	   	   	   	   	  	  
	  
City	  and	  Zip	  Code:	  Bridgeport,	  06608	   	   	   	   	   	   	   	   	   	   	  
	  
Phone	  and	  Fax:	  PHONE:	  914-‐907-‐3210,	  FAX:	  N/A	   	   	   	   	   	   	   	   	  
	  
1.	  Section	  of	  the	  general	  statutes	  or	  regulations	  you	  seek	  to	  have	  waived:	  	  
	  
Great	  Oaks	  Charter	  School	  –	  Bridgeport	  (GO-‐BPT)	  requests	  an	  enrollment	  waiver.	  Regulations	  dictate	  that	  no	  
state	  charter	  may	  enroll	  more	  than	  250	  students	  or	  25	  percent	  of	  the	  enrollment	  of	  the	  school	  district	  in	  which	  
the	  state	  charter	  school	  is	  to	  be	  located,	  whichever	  is	  less,	  except	  in	  the	  case	  of	  a	  K-‐8	  school	  which	  may	  enroll	  
up	  to	  300	  students.	  GO-‐BPT	  requests	  a	  waiver	  from	  the	  SBE	  in	  order	  to	  enroll	  a	  total	  of	  700	  students	  at	  
capacity	  (100	  per	  grade	  in	  Grades	  6-‐12).	  
	  
2.	  Describe	  why	  you	  feel	  that	  this	  waiver	  is	  necessary	  to	  achieve	  your	  mission.	  	  
	  
GO-‐BPT’s	  mission	  is	  to	  prepare	  students	  to	  succeed	  in	  college.	  Anticipating	  that	  many	  students	  will	  enter	  GO-‐
BPT	  far	  below	  grade	  level,	  our	  strategy	  is	  to	  get	  students	  on	  grade	  level	  by	  8th	  grade	  and	  then	  college-‐ready	  by	  
12th	  grade.	  Therefore,	  in	  order	  to	  fulfill	  our	  mission,	  it	  is	  critical	  that	  the	  school	  spans	  Grades	  6-‐12.	  With	  this	  
grade	  configuration,	  GO-‐BPT	  would	  have	  to	  enroll	  35	  students	  per	  grade	  In	  order	  to	  stay	  under	  the	  state’s	  
enrollment	  requirement	  of	  250.	  With	  so	  few	  students	  per	  cohort,	  the	  school	  would	  not	  be	  financially	  or	  
operationally	  viable	  in	  the	  first	  three	  years	  of	  operation,	  making	  it	  impossible	  for	  the	  school	  to	  successfully	  
achieve	  its	  mission.	  	  
	  
3.	  Describe	  the	  desired	  outcome/rationale	  (how	  you	  expect	  this	  waiver	  to	  assist	  in	  achieving	  educational	  
learning	  objectives	  described	  in	  your	  plan).	  	  
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Allowing	  GO-‐BPT	  to	  enroll	  grade	  cohorts	  of	  100	  students	  will	  enable	  us	  to	  cultivate	  a	  close-‐knit	  community	  and	  
to	  take	  advantage	  of	  the	  strengths	  of	  small	  schools,	  while	  still	  ensuring	  sufficient	  scale	  to	  create	  fiscal	  
viability.	  GO-‐BPT	  will	  begin	  with	  100	  students	  in	  the	  6th	  grade	  in	  its	  first	  year	  and	  add	  one	  grade	  level	  per	  year	  
until	  reaching	  full	  enrollment	  of	  700	  students	  in	  grades	  6-‐12	  in	  2021-‐22.	  The	  growth	  strategy	  of	  one	  grade	  per	  
year	  will	  be	  essential	  to	  GO-‐BPT’s	  efforts	  to	  hire	  highly	  effective	  teachers,	  recruit	  qualified	  tutors	  and	  steadily	  
build	  a	  healthy	  school	  culture.	  Given	  the	  challenges	  of	  creating	  a	  new	  school,	  we	  chose	  to	  begin	  with	  a	  single	  
cohort	  of	  6th	  grade	  students	  in	  order	  to	  build	  the	  strongest	  possible	  initial	  team	  and	  to	  develop	  operational,	  
academic	  and	  behavioral	  routines	  at	  a	  small	  scale.	  GO-‐BPT	  anticipates	  some	  inevitable	  amount	  of	  student	  
attrition	  each	  year	  due	  to	  geographic	  mobility	  and	  other	  factors	  beyond	  the	  school’s	  control.	  Each	  summer,	  we	  
will	  replace	  vacant	  seats	  when	  we	  can	  most	  effectively	  incorporate	  new	  students	  -‐	  to	  ensure	  that	  those	  grades	  
are	  at	  their	  maximum	  allowed	  enrollment.	  	  
	  
4.	  Date	  of	  Application:	  January	  22,	  2014	  
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APPENDIX	  B:	  CHARTER	  SCHOOL	  WAIVER	  REQUEST	  
	  

CHARTER	  SCHOOL	  WAIVER	  REQUEST	  
	  
Description	  of	  Waivers	  Permitted	  or	  Not	  Permitted:	  	  
	  
Charter	  school	  applicants	  may	  request	  waivers	  of	  certain	  provisions	  of	  the	  general	  statues	  and	  regulations	  over	  
which	  the	  SBE	  has	  jurisdiction.	  Waivers	  may	  be	  granted	  for	  any	  such	  provisions	  with	  the	  exception	  of	  those	  
relating	  to	  collective	  bargaining	  (§§	  10-‐153a–10-‐153g,	  10-‐153i,	  10-‐153j,	  10-‐153m);	  teacher	  certification*;	  
mastery	  testing	  (§	  10-‐14n);	  school	  health	  and	  sanitation	  (§§	  10-‐203	  through	  10-‐217g,	  inclusive);	  discrimination	  in	  
public	  schools	  (§	  10-‐15c);	  and	  children	  with	  disabilities.	  To	  request	  a	  waiver,	  you	  must	  specify	  the	  particular	  
section	  of	  the	  law	  you	  seek	  to	  have	  waived.	  (*Teacher	  certification	  may	  be	  waived	  on	  an	  individual	  basis	  under	  
certain	  conditions.	  Please	  contact	  the	  Bureau	  of	  Educator	  Standards	  and	  Certification	  for	  further	  information).	  	  
	  
Name	  of	  Applicant:	  Great	  Oaks	  Charter	  School	  –	  Bridgeport	   	   	   	   	   	   	   	  
	  
Address:	  510	  Barnum	  Avenue	   	   	   	   	   	   	   	   	   	   	   	  	  
	  
City	  and	  Zip	  Code:	  Bridgeport,	  06608	   	   	   	   	   	   	   	   	   	   	  
	  
Phone	  and	  Fax:	  PHONE:	  914-‐907-‐3210,	  FAX:	  N/A	   	   	   	   	   	   	   	   	  
	  
1.	  Section	  of	  the	  general	  statutes	  or	  regulations	  you	  seek	  to	  have	  waived:	  	  
	  
Great	  Oaks	  Charter	  School	  –	  Bridgeport	  (GO-‐BPT)	  requests	  a	  waiver	  to	  allow	  an	  enrollment	  preference	  for	  
English	  Language	  Learners	  (ELLs).	  
	  
2.	  Describe	  why	  you	  feel	  that	  this	  waiver	  is	  necessary	  to	  achieve	  your	  mission.	  	  
	  
GO-‐BPT	  will	  be	  a	  school	  focused	  on	  serving	  Bridgeport’s	  English	  Language	  Learners.	  GO-‐BPT’s	  mission	  is	  to	  
prepare	  students	  to	  succeed	  in	  college.	  A	  recent	  report	  from	  the	  Fairfield	  Community	  Foundation	  states:	  
“Educational	  attainment	  is	  higher	  in	  the	  population	  of	  individuals	  25	  and	  older	  that	  only	  speak	  English	  at	  
home	  –	  94%	  have	  at	  least	  a	  high	  school	  diploma.	  In	  comparison,	  77%	  of	  individuals	  who	  speak	  a	  language	  
other	  than	  English	  at	  home	  have	  attained	  a	  high	  school	  diploma	  –	  a	  17%	  gap	  (U.S.	  Census	  Bureau,	  American	  
Community	  Survey	  (2010)).”	  	  It	  is	  clear	  that	  more	  high-‐performing	  schools	  committed	  to	  serving	  ELLs	  are	  
needed.	  However,	  many	  schools	  of	  choice	  struggle	  to	  recruit	  ELLs	  due	  to	  language	  and	  communication	  
challenges	  and	  different	  cultural	  expectations.	  By	  offering	  a	  preference	  for	  English	  Language	  Learners	  (setting	  
aside	  25%	  of	  every	  incoming	  lottery	  cohort	  for	  students	  who	  are	  ELLs),	  GO-‐BPT	  will	  ensure	  that	  this	  population	  
has	  access	  to	  an	  educational	  program	  specifically	  designed	  to	  meet	  their	  needs.	  	  
	  
3.	  Describe	  the	  desired	  outcome/rationale	  (how	  you	  expect	  this	  waiver	  to	  assist	  in	  achieving	  educational	  
learning	  objectives	  described	  in	  your	  plan).	  	  
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GO-‐BPT	  will	  implement	  an	  effective,	  research-‐based	  program	  that	  uses	  high-‐quality	  classroom	  instruction,	  
extensive	  professional	  development	  for	  educators	  and	  high-‐dosage	  daily	  tutoring	  to	  help	  students	  who	  are	  
English	  Language	  Learners	  and	  other	  at-‐risk	  student	  populations	  reach	  English	  proficiency	  and	  ultimately	  go	  
on	  to	  college	  success.	  GO-‐BPT	  will	  actively	  recruit	  tutors	  who	  are	  fluent	  in	  the	  predominant	  languages	  spoken	  
in	  Bridgeport,	  ensuring	  that	  English	  Language	  Learners	  have	  access	  to	  bilingual	  one-‐on-‐one	  or	  small	  group	  
instruction.	  	  
	  
4.	  Date	  of	  Application:	  January	  22,	  2014 
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Academic and Business Services Agreement 
 

By and Between 
 

The Great Oaks Foundation 
 

And 
 

Great Oaks Charter School – Bridgeport 
 
 
 
This academic and business services agreement (the “Agreement”) is made and entered into as of 
_____________________ (the “Effective Date”) by and between The Great Oaks Foundation, a 
New York not for profit corporation (“the Foundation”) and Great Oaks Charter School – 
Bridgeport, a CT education corporation (the “School,” and the School together with the 
Foundation, each a “Party” and collectively the “Parties”). 
 
Whereas, the Foundation is a charter management organization with the qualifications, experience, 
and expertise necessary to effectively manage charter schools; 
 
Whereas, the Authorizer (as defined below) granted the School authority to operate a charter 
school; 
 
Whereas, the School is entering in to this Agreement with the Foundation in order to meet its 
obligations under the Charter Contract (defined below), especially its commitment to providing a 
high-quality education for its students; 
 
Whereas, it is the Parties’ intention to create a relationship based on trust, common educational 
objectives, and clear accountability, through which they will work together to bring educational 
excellence to the School; 
 
Whereas, the Parties desire to enter into a written agreement to set forth the terms and conditions 
of their agreement; 
 
Now, therefore, in consideration of the recitals and the mutual covenants, representations, 
warranties, conditions, and agreements hereinafter expressed, the Parties agree as follows: 
 
1. DEFINITIONS 
 
 “Agreement” has the meaning set forth in the recitals. 
 
 “Authorizer” means the State Education Department. 
 
 “Board of Trustees” means the Board of Trustees of the School. 
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“Charter Contract” means the School’s contract with the Authorizer, which authorizes the 
Board of Trustees to organize and operate the School, and which includes the final charter 
application. 

 
“Charter School Law” means the laws permitting the creation of charter schools in the 
State of Connecticut and governing the development and operation of charter schools in the 
State of Connecticut. 

 
 “Effective Date” has the meaning set forth in the recitals. 
 

“Facility” means a building or other structure of sufficient size to house the actual and 
anticipated enrollment level of the School, suitable for use by the School, and meeting all 
applicable building codes, zoning ordinances and laws, environment laws and regulations, 
the Charter Contract, and all other laws and regulations applicable to the operation of the 
School. 

 
 The “Foundation” has the meaning set forth in the recitals. 
 

The “Foundation School Model” means the school model based on the Foundation’s 
educational approach, described in the Charter Contract. 

 
 “Party” and “Parties” have the meaning set forth in the recitals. 
 

“Principal” means the employee of the School responsible for the day-to-day academic 
program of the School. 

 
“Proprietary Information” means all copyright and other proprietary rights to all 
instructional materials, training materials, curriculum and lesson plans, and any other 
materials developed in whole or in party by the Foundation, its employees, agents, or 
subcontractors. 

 
“Regulatory Authority” means any United States federal, State, or local government, or 
political subdivision thereof, any authority, agency, or commission entitled to exercise any 
administrative, executive, judicial, legislative, regulatory, or taxing authority or power, any 
court or tribunal (or any department, bureau, or division thereof), any arbitrator or arbitral 
body, or any similar body. 

 
“Reimbursement Payment” means reimbursement payments for certain expenses incurred 
by the Foundation on behalf of the School. 

 
 “School” has the meaning set forth in the recitals. 
 
 “State” means Connecticut. 
  
 
2. REPRESENTATIONS AND WARRANTIES 
 
 2.1 Representations and Warranties of the Foundation 
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  The Foundation represents and warrants as follows: 
 

(a) Organization and Status.  The Foundation is a non-stock, not for profit 
corporation duly organized under the laws of the state of Connecticut, with 
the purpose and legal ability to contract to provide educational management 
services. The Foundation shall notify the School of any change in its 
corporate status.  The Foundation shall not change its corporate status such 
that this Agreement is materially affected. 

 
(b) Authority. The Foundation is authorized to do business in the State. The 

Foundation has all requisite power and authority to execute and deliver this 
Agreement, to perform its obligations hereunder, and to otherwise 
consummate the transactions contemplated hereby. This Agreement 
constitutes a valid and binding obligation of the Foundation, enforceable 
against the Foundation in accordance with its terms. 

 
(c) Full Disclosure. No representation or warranty of the Foundation herein and 

no statement, information, or certificate furnished or to be furnished by the 
Foundation pursuant hereto or in connection with the transactions 
contemplated hereby contains any untrue statement of a material fact or 
omits or will omit to state a material fact necessary in order to make the 
statements contained herein or therein not misleading. 

 
(d) Litigation.  There is no suit, claim, action, or proceeding now pending or, to 

the knowledge of the Foundation, threatened before any Regulatory 
Authority to which the Foundation is a Party or which may result in any 
judgment, order, decree, liability, award, or other determination which will or 
may reasonably be expected to have a material adverse effect upon the 
Foundation.  No such judgment, order, decree, or award has been entered 
against the Foundation, which has, or may reasonably be expected to have, 
such effect.  There is no claim, action, or proceeding now pending or, to the 
knowledge of the Foundation, threatened before any Regulatory Authority 
involving the Foundation which will or may reasonably be expected to 
prevent or hamper the performance of the agreements of the Foundation 
contemplated by this agreement. 

 
(e) Ability. The Foundation, its personnel and subcontractors, being employed 

and/or used, or to be employed and/or used, by the Foundation, for the 
performance of its obligations hereunder are qualified, experienced, and have 
expertise to carry out the management services provided for herein with all 
necessary professional skill, care, and diligence. 

 
(f) Ownership of Proprietary Information, and the Foundation School Model. 

The Foundation is the owner of and has the right to use and license to the 
School, or permits the School to use, as provided herein, Proprietary 
Information and the Foundation School Model, and such ownership, use, or 
license does not infringe upon the rights of any third party. 
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(g) Conduct of the Foundation.  The Foundation has complied, and at all times 

during the Term will materially comply, collectively, with all local, State, and 
federal laws and regulations that are applicable to the Foundation, which 
include, but are not limited to the Internal Revenue code, the non-profit 
corporation law of Connecticut and the Charter Schools Law.  The 
Foundation has maintained and will maintain adequate records of the 
activities and decisions of the Foundation to ensure and document 
compliance with all such laws and regulations.   

 
2.2 Representations and Warranties of the School 
 

The School represents and warrants as follows: 
 

(a) Organization and Tax Exempt Status.  The School is, and at all times during 
the Term will be, an education corporation duly organized under the laws of 
Connecticut, with the purpose and legal ability to contract to operate a 
charter school and to contract for education management services.  The 
School is recognized by the Internal Revenue Service as a tax-exempt 
organization. 

 
(b) Authority.  The School has all requisite power and authority to execute and 

deliver this Agreement, to perform its obligations hereunder, and to 
otherwise consummate the agreements contemplated hereby and thereby.  
This Agreement constitutes a valid and binding obligation of the School, 
enforceable against the School in accordance with its respective terms. 

 
(c) Litigation.  There is no suit, claim, action, or proceeding now pending or, to 

the knowledge of the School, threatened before any Regulatory Authority to 
which the School is a Party or which may result in any judgment, order, 
decree, liability, award, or other determination which will or may reasonably 
be expected to have a material adverse effect upon the School.  No such 
judgment, order, decree, or award has been entered against the School, which 
has, or may reasonably be expected to have, such effect.  There is no claim, 
action, or proceeding now pending or, to the knowledge of the School, 
threatened before any Regulatory Authority involving the School, which will 
or may reasonably be expected to prevent or hamper the consummation of 
the agreements contemplated by this Agreement. 

 
(d) Full Disclosure.  No representation or warranty of the School herein and no 

statement, information, or certificate furnished or to be furnished by the 
School pursuant hereto or in connection with the agreement contemplated 
hereby contains any untrue statement of a material fact or omits or will omit 
to state a material fact necessary in order to make the statements contained 
herein or therein not misleading. 

 
(e) Conduct of the School and the Board of Trustees.  The School has materially 

complied, and at all times during the Term will materially comply, 
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collectively, with all local, State, and federal laws and regulations that are 
applicable to the School, which include, but are not limited to the Internal 
Revenue Code, the non-for-profit corporation law of Connecticut, the open 
records and meetings laws of Connecticut, and the Charter Schools Law.  
Any lack of compliance shall not be attributable to the Foundation. The 
School has maintained and will maintain adequate records of the activities 
and decisions of the School to ensure and document compliance with all 
such laws and regulations.  The School agrees to provide the Foundation 
with copies of all such records, and to allow the Foundation to, at the 
Foundation’s discretion, assist with the preparation and retention of such 
records. 

 
 
3. AUTHORITY 
 
 3.1 Delegation of Authority to the Foundation 
 

The School hereby authorizes the Foundation to undertake the functions specified in 
this Agreement in regards to business and academic services of the School on behalf 
of the School, it being understood that, at all times, the Foundation remains 
accountable and subject to the oversight of the School.  The School also authorizes 
the Foundation to take such reasonable other actions that may not be expressly set 
forth in this Agreement, but which are implicit in this Agreement and are necessary 
in the Foundation’s good faith and reasonable judgment to properly and efficiently 
manage or operate the School, provided such actions are consistent with the Charter 
Contract, applicable laws, and the annual School budget approved by the Board of 
Trustees. 

 
 3.2 The Foundation’s Authority to Subcontract 
 

The Foundation’s Authority to Subcontract. To the extent consistent with the 
cost effective and efficient operation of the School and after consultation with the 
Board, the Foundation may subcontract any and all aspects of all services it agrees to 
provide to the School. However, the Foundation shall not subcontract the 
management, oversight or operation of the teaching and instructional program, 
except as specifically permitted in this Agreement or with approval of the Board and 
the State Education Department. All subcontracts shall be in writing, shall be subject 
to the provisions of this Agreement, and shall be consistent with this Agreement. No 
subcontract permitted hereunder shall relieve or discharge Foundation from any 
obligation or liability under this Agreement. 

 
 3.3 Authorizer Authority 
 

Nothing in this Agreement shall be construed in any way to limit the authority of the 
Connecticut Department of Education. 

 
 3.4 Conflict with Charter 
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To the extent there are any conflicts between the terms of the Charter Contract and 
the terms of this Agreement, the terms of the Charter Contract shall control. 

 
  
4. DUTIES AND OBLIGATIONS OF THE FOUNDATION  
 

In order to assist the School in carrying out the terms of the Charter Contract, the 
Foundation agrees to provide the educational management and operational services set forth 
under this Section, and in connection therewith, shall have the right to direct the following 
duties, in consultation and communication with the Board of Trustees and/or the School 
administration on key matters: 

 
4.1  Education and Instruction-Related Services 
 

The Foundation shall provide the following education and instruction-related 
services to and on behalf of the Charter School, all of which shall be researched-
based and rooted in sound educational philosophy: 

 
(a) Providing guidance relating to model development and innovation; 

 
(b) Providing guidance relating to curriculum;  

 
(c) Providing professional and leadership development training for certain 

employees prior to the commencement of the school year and continuing 
throughout the school year as necessary. 

 
All education and instruction-related services will be consistent with the charter. 
 

4.2 Management and Operation Services 
 

The Foundation shall provide the following management and operation services to 
and on behalf of the School: 

 
(a)  Managing personnel and payroll functions of the School for employees of 

the School, as more specifically described in Section 4.3 below; 
 
(b)  Assisting the Board in defining the qualifications of the Principal and in 

identifying, selecting and recruiting appropriate candidates. The Principal 
shall be an employee of the School, and the selection and retention of the 
Principal shall be at the discretion of the Board. The Foundation reserves the 
right to recommend to the Board that the Principal be replaced if the 
Principal’s actions or leadership adversely affects the ability of the 
Foundation to deliver its services and achieve its objectives and those of the 
Charter School. If the Foundation determines that the Principal should be 
replaced, the Foundation will notify the Board by written notice, including 
the reason for the decision, along with a proposed interim plan (containing 
an interim operating structure and criteria for a replacement Principal) and a 
recruitment strategy for a new leader. Once the Charter School is in receipt 
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of this notice, the Board will convene to determine the merits of the 
Foundation reasoning. The School shall either agree to remove the leader, or 
in the event of a disagreement which ultimately cannot be resolved after 
good faith negotiation between the parties, allow the Foundation to give 
written notice of its intent to terminate this Agreement pursuant to Section 8. 
If the School agrees to remove the leader, the Foundation will be responsible 
for implementing the Foundation’s interim plan and recruitment strategy to 
fill the vacant leader position, with such modifications as the Board may 
require, as soon as reasonably practicable.  

 
(c) Evaluating and identifying the School's facilities including making any 

improvements thereto as the Foundation shall deem necessary or appropriate 
for the attainment of the School's educational objectives;  

 
(d) Researching, providing or preparing for any future expansion of the facility 

to accommodate growth of the School; 
 

(e) Securing working capital financing for the School; 
 

(f) Working with the Charter Authorizer, CDE and other agencies as necessary, 
including complying with reporting requirements and any other general 
inquiries received from these agencies; 

 
(g) Marketing for student enrollment and teacher recruitment; 

 
(h) Writing grants for state and other funding;  

 
 

4.3  Human Resources and Employment-Related Services 
 
The Foundation shall assist with the selection, training, and management of the 
educational and administrative staff of the School, including, determining, with the 
Principal, staff needs; recommending the hiring and firing of staff, as may be 
required from time to time (after approval from the Board of Trustees in the case of 
the Principal and with the Principal in the case of all other staff personnel); assisting 
the Board of Trustees in the case of the Principal and assisting the Principal in the 
case of all other staff personnel in setting compensation levels (subject to the 
requirements of applicable laws or regulations); directing the development and 
training of staff (in cooperation and consultation with the School administration); 
establishing procedures for hiring substitute staff so that the School is adequately 
staffed at all times; establishing personnel policies upon Board of Trustees approval; 
and establishing employment related administrative procedures, if any. The parties 
acknowledge and agree that, the principal, teachers, administrative and other staff of 
the School shall be employees of the School and not of the Foundation.  The 
Foundation will also arrange for the administration of employee benefits for 
employees of the School. 

 
4.4  Budgeting and Financial Reporting Services 
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Prior to the beginning of each fiscal year, the Foundation shall prepare with the 
Principal and submit to the Board of Trustees for its review a proposed annual 
budget for such fiscal year. The final annual budget, to the extent that the 
Foundation in its reasonable discretion considers it financially prudent and in the 
educational interests of the School students to do so, shall incorporate any 
amendments and revisions proposed by the Board of Trustees, provided that said 
amendments and revisions do not prevent the School from fully compensating the 
Foundation for the educational management and operations services performed 
under this Agreement. The Foundation shall discuss with the Board of Trustees or 
its designee any amendments or revisions proposed by the Board of Trustees. The 
Foundation and the Board of Trustees or its designee shall come to agreement on 
the resolution of any such proposed amendments or revisions prior to offering a 
final budget to the Board of Trustees for its approval. 

 
The Foundation shall also provide other budgets, financial reports, and financial 
statements to the Board of Trustees as may be required by the Charter Contract or 
applicable law and regulations, including: 

 
(a)  Within 45 days after the close of each fiscal quarter, unaudited financial 

statements of the School for the fiscal quarter most recently ended; 
 

(b)  From time to time upon the request of the Board of Trustees, but no less 
frequent than on a quarterly basis, a financial statement that provides a detail 
of budget to actual revenues and expenditures, with an explanation of 
variances; 

 
The Foundation shall also cooperate with the auditors retained by the Board of 
Trustees to prepare annual audited financial statements of the School. The 
Foundation shall coordinate its work and the work of the auditors so as to allow for 
the delivery of such audited statements within 120 days after the close of each fiscal 
year. 

 
4.5  Procurement of Insurance 

 
The Foundation shall procure and maintain for itself and separately, on behalf of the 
School, insurance policies covering commercial liability, worker's compensation, 
directors and officers liability coverage, and any other insurance required by 
applicable law or by any agreement to which the Foundation or the School is a party. 

 
4.6 Funding of Operating Deficits  

 
In the event that the cash receipts of the School are insufficient to fund all of the 
cash expenditures required to be made by or on behalf of the School for any fiscal 
year, the Foundation may advance funds to the School (any such advance being 
referred to herein as an "Operating Deficit Contribution"). Such Operating Deficit 
Contribution, if any, shall accumulate no interest. 
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4.7 Charter School Performance Standard 
 
Provided that the Board of Trustees and the School administration support the 
recommendations made by the Foundation with respect to material educational, 
operational, financial, and employment-related matters affecting the School (and the 
implementation, management, and assessment of same), the Foundation warrants 
that the School shall attain, during or prior to the last year of the term of its First 
Charter, the academic performance standards committed to in its First Charter or, 
alternatively, its students shall attain a level of academic performance, as measured by 
the outcome of standardized, local, national, or state-wide testing, which exceeds the 
average performance of students of comparable socioeconomic background in the 
School's district. 

 
 

5.  OBLIGATIONS OF THE CHARTER SCHOOL 
 

The School, acting through its Board, shall be obligated to perform the following duties or 
services: 
 
5.1  Approval of School Policies 
 

The School shall cooperate with the Foundation in the preparation of broad policies 
of the School, which shall be consistent with the Charter Contract. 

 
5.2  Maintenance of Charter Contract 
 

The School shall do, or cause to be done, all things necessary to ensure that all legal 
requirements, and all such conditions as may have been imposed by the authority 
granting the Charter Contract, are fully complied with at all times. If the School shall 
at any time receive notice from any public authority or other person that the School 
is or may be in violation of the Charter Contract, the Act, or any provision of any 
applicable law or regulation, the School shall immediately notify the Foundation of 
the asserted violation and shall thereafter work diligently with the Foundation to 
determine whether such asserted violation in fact exists, to correct any violation 
found to exist, and to vigorously contest the asserted violation if the same is found 
not to exist. 

 
5.3 Payment of the Foundation Fee  
 

As compensation for its services hereunder, the Foundation shall be entitled to 
receive a management fee (the “Management Fee”) from the School in an amount 
equal to 10% of the Non-Competitive Public Revenue of the School in the Current 
Renewal Term (as defined below in Section 7.2). The fee is to be paid to the 
Foundation by the end of each month. 
 
In the event of any material change in the level or scope of the Foundation's services 
required under this Agreement due to a change in the School's key design elements, 
curriculum, programs, operation, or any other reason, the parties will negotiate in 
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good faith an appropriate adjustment in the Foundation Fee to reflect the additional 
services to be provided by the Foundation, except that no material change affecting 
the Foundation Fee shall be made to the key design elements without the mutual 
consent of the Board and the Foundation. 

 
It is understood by both parties that all expenses incurred by the Foundation and its 
employees in the performance of this Agreement shall be included in the Foundation 
Fee and shall not be reimbursable to the Foundation from the Charter School except 
as provided for in section 5.4 below; provided, however, that in the event that the 
Foundation and the Charter School enter into a separate agreement or agreements 
whereby the Charter School commits to reimbursing the Foundation for certain 
expenses, this section shall not apply to such reimbursable expenses. 

 
5.4 Reimbursement of Expenses 
 

The following expenses incurred by the Foundation shall be subject to 
reimbursement by the School: 

 
(a)  All books, curriculum, furniture, technology, supplies or other property that 

is delivered to the School;  
 
(b)  All software for computers located at the School;  
 
(c)  All insurance purchased for the benefit of the School;  
 
(d)  All advertising purchased for the benefit of the School;  

 
The Reimbursement Payment shall be due on the same days the Foundation Fee is 
due and shall be subject to the same provisions with respect to late payment.  The 
Foundation shall advise the School of the amount of the Reimbursement Payment 
ten (10) days prior to the date on which it is due.  

 
 

6.  TAX STATUS 
 

Both the Foundation and the School shall take all reasonable steps to maintain status as a 
tax-exempt organization under federal and state law such that contributions to the School 
are deductible to the donor for federal income tax purposes. In the event of arbitration 
pursuant to Section 8 of this Agreement, the School and the Foundation shall agree that, 
notwithstanding any claims for relief each may seek from the other, it will require that any 
relief granted be consistent with maintaining the School's tax-exempt status.  If the Board of 
Trustees and the Foundation conclude it is appropriate to do so, the School may seek to 
establish a separate tax-exempt organization to conduct fund raising activities and receive 
tax-deductible contributions in support of the School and/or of education generally. 

 
 
7. EFFECTIVE DATE AND DURATION 
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7.1  This Agreement shall take effect upon (a) the agreement of both parties, and (b) the 
approval by the applicable Authorizer of the Charter (or its approval by operation of 
law).  

 
7.2   Provided that the School satisfies the academic performance results set forth in the 

First Charter by the close of the term of this Agreement, which shall be June 30, this 
Agreement may automatically renew for four (4) successive one (1) year renewal 
periods, except that the Board of Trustees, by majority vote, may terminate renewal 
of this Agreement. The parties hereto agree to commence negotiations regarding 
renewal of this Agreement no later than 90 (ninety) days before the expiration of this 
Agreement (the end of the fifth year of the agreement). 

 
7.3  In the event this Agreement is not renewed for any reason, then the School shall pay 

to the Foundation any and all Foundation Fees otherwise owed, Operating Deficits 
Contributions, or any other compensation accrued under or in connection with this 
Agreement. Such fees shall be paid ratably to the Foundation on a monthly basis 
within a 48 month period, but in no event shall monthly payments to the Foundation 
be less than seventy-five percent (75%) of monthly payments then currently paid by 
the School to any other education management company, staff trainer, consultant, 
curriculum developer, or provider of central services. 

 
7.4 If it is determined that the School shall close, the Board of Trustees shall delegate to 

the Principal the responsibility to manage the dissolution process under the 
advisement of the Treasurer of the Board of Trustees.  This process shall include 
notification to parents of children currently enrolled in the School.   

 
The School will work closely with appropriate representatives of the Connecticut 
Department of Education, to develop and implement a dissolution plan that will 
govern the process of transferring students and student records.  Initially, a list of 
students attending the School will be sent to the Connecticut Department of 
Education.  The School will coordinate any planned or voluntary dissolution with the 
district to facilitate reintegration of its students and their records, and will provide 
the district with a minimum notice of 120 days for any voluntary dissolution. 

 
Prior to dissolution, the School will conduct a series of meetings for parents to 
provide information about the dissolution and to support them in making decisions 
regarding selection of educational programs for their children.  School 
representatives will also meet one-on-one with each enrolled student's family to 
ensure that all parents are aware of their options regarding educational services for 
their child in Connecticut public schools, charter schools, and nonpublic schools. 

 
The dissolution plan will provide that all property, which the School has leased, 
borrowed, or contracted for use will be returned.  The return of such property will 
conform with contractual prearrangement, where applicable, or will be done with 
reasonable promptness.  All remaining assets of the School shall be transferred to 
another charter school in Connecticut. 
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The School will establish an escrow account of no less than $75,000 to pay for legal 
and audit expenses that would be associated with dissolution should it occur.  The 
account will be created over the School's first three years of instruction in increments 
of $25,000 each year. 

 
 
8.  TERMINATION 

 
8.1 This Agreement may be terminated for any reason by the School with 60 days notice 

and by the Foundation with 180 days notice. 
 
8.2 This Agreement may also be terminated under the following conditions:  

 
(a) If the Foundation shall under such laws as shall be applicable to it commence 

any case or proceeding, or file any petition in bankruptcy, or for 
reorganization, liquidation or dissolution, or be adjudicated, insolvent or 
bankrupt, or shall apply to any tribunal for a receiver, intervenor, conservator 
or trustee for itself or for any substantial part of its property; or if there shall 
be commenced against it any such action and the same shall remain 
undismissed; or if by any act it shall indicate its consent to, approval of, or 
acquiescence in any such proceeding, or the appointment of any receiver, 
intervenor, conservator or trustee for it or any substantial part of its property 
or shall suffer any of the same to continue undischarged; or if it shall become 
subject to any intervention whatsoever that shall deprive it of the 
management of the aggregate of its property or any substantial part thereof; 
or if it shall wind up or liquidate its affairs or there shall be issued a warrant 
of attachment, execution, or similar process against any substantial part of its 
property, and such warrant, execution or process shall remain undismissed, 
unbounded or undischarged for a period of ninety (90) days, this Agreement 
shall be deemed immediately terminated upon the occurrence of such event. 

 
(b) If the Foundation is found by an administrative or judicial body to have 

made fraudulent use of funds, or if an administrative or judicial body has 
permanently revoked any license which may be required for the Foundation 
to carry on its business and perform its obligations and functions under this 
Agreement, this Agreement shall be deemed immediately terminated upon 
the occurrence of such event. 

 
(c) If there shall occur or shall become known to either party an intentional 

material breach of the other's obligations, representation, or warranties under 
this Agreement, including, without limitation, the improper delay or non-
payment of the Foundation Fee, such party may terminate this Agreement 
upon ninety (90) days written notice to the other provided that the other 
party may prevent termination by curing such breach within ninety (90) days 
of receipt of such written notice.  

 
(d) If there shall become known to the Board of Trustees at any time after the 

effective day of this Agreement an intentional material breach of the 
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Foundation's obligations under this Agreement which, in the Board of 
Trustees’ reasonable judgment, jeopardizes the safety, health, or well-being of 
the students at the School, the Board of Trustees shall have the right to 
terminate this Agreement immediately. 

 
8.3 Upon expiration or termination of this Agreement for any reason, the Parties agree 

to cooperate in good faith and use their best efforts to complete a prompt and 
orderly separation, it being the intention of both parties that the School shall remain 
open and operating in its normal course in the event of such expiration or 
termination of this Agreement, in accordance with the following rights and 
obligations of the Parties: 

 
(a) The School shall have the right to use the Foundation Proprietary 

Information, as defined under Section 9 hereof, then currently in use by the 
School, until the last day of the then current school year.  The School may 
continue to use the Foundation Proprietary Information indefinitely 
thereafter for a reasonable annual fee that shall be agreed by the Parties or, 
failing that, determined by an arbitrator pursuant to the arbitration provisions 
herein, which fee shall not exceed 20% of the Foundation Fee that would 
otherwise be payable were this Agreement still in place; 

 
(b) The Foundation shall provide the School with all student records, financial 

reports, employee records, and other School data in the Foundation’s 
possession and not currently in possession by the Board of Trustees; and 

 
(c) The Foundation shall provide the School with reasonable educational and 

operational transition assistance for a period of sixty (60) days after the 
termination of this Agreement, provided that the School shall pay to the 
Foundation all fees, expenses and other costs of the Foundation consultants 
and agents who may, from time to time, upon mutual agreement of the 
parties, provide assistance to the School or its students. 

 
8.4  In the event that this Agreement is terminated or not renewed at a time when the 

Foundation has loaned funds to the School, guaranteed any debt or other financial 
obligation of the School, or provided credit support, whether in the form of a letter 
of credit or otherwise, to the School, notwithstanding any other provision of this 
Agreement to the contrary, such termination shall be effective and the School shall 
remain liable to the Foundation until the first date on which such loan has been 
repaid in full, such guarantee has been released by the beneficiary thereof, or such 
letter of credit or other credit support has been released and/or returned to the 
Foundation, all in accordance with the term therein. 

 
8.5  In the event of termination, neither Party shall have any further obligations to the 

other hereunder except those, which cannot be disclaimed by law, liability for 
amounts accrued and unpaid hereunder, nor obligations expressly stated to be 
effective after the termination hereof. 
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8.6 In the event to Termination, the Foundation may require the School to take such 
steps as shall be necessary to make clear to the public that the School is no longer 
associated with the Foundation and those schools associated with the Foundation.  

 
 

9.  PROPRETARY INFORMATION 
 

9.1  The School agrees that the Foundation and its affiliates shall own all trademark, 
copyright, and other proprietary rights (collectively the "Intellectual Property 
Rights"), whether developed before or after the date of this Agreement, in and to all 
instructional materials, training materials, curriculum and lesson plans, instructional 
and management methods, and any other materials and methods developed or 
provided in whole or in part by the Foundation, its employees, agents or 
subcontractors, and any person working under the Foundation's direction 
(collectively the "the Foundation Proprietary Information"). During the term of this 
Agreement and after its termination, the School shall maintain all the Foundation 
Proprietary Information and written and oral ideas, information or designs disclosed 
to the School, in confidence, and shall not disclose, publish, copy, transmit, modify, 
alter, or use in any fashion the Foundation Proprietary Information other than to the 
extent necessary for implementation of this Agreement. During the term of this 
Agreement and after its termination, the School shall take reasonable measures to 
assure that no School employees or agents disclose, publish, copy, transmit, modify, 
alter, or use such confidential information or the Foundation Proprietary 
Information other than in accordance with this Agreement. 

 
9.2  The School agrees that the Foundation shall own all intellectual property rights in all 

material that is developed by the parties together or by any employee or consultant 
of the School pursuant to this Agreement. The School agrees that it will take 
reasonable measures to ensure that all contributions of its employees or consultants 
to such materials will constitute a "work made for hire" within the meaning of the 
Copyright Act of 1976, 17 U.S.C. 101. In the event that such works may not 
constitute a "work made for hire," the School agrees to cause the applicable 
employee or consultant to execute an assignment of his or her rights in such 
contribution to the Foundation. 

 
 
10.  INDEMNIFICATION  

 
10.1 Liability 
 

The Foundation shall not be liable for any act or omission resulting in loss or 
damage to the School or the Board of Trustees, or any of their respective affiliates, 
except to the extent that such loss or damage is caused by the gross negligence or 
willful misconduct of the Foundation. The liability of the Foundation, if any, under 
this Agreement shall under no circumstances extend to indirect or consequential 
damages. Under no circumstances shall the Foundation have any liability under this 
Agreement for any action taken by it at the direction of, or specifically approved by, 
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the Board, except to the extent that the Foundation shall have been grossly negligent 
or engaged in willful misconduct in the carrying out of such instructions. 

 
10.2 Indemnification by Charter School 
 

The School shall indemnify and hold harmless the Foundation and its affiliates, and 
their directors, officers, employees, subcontractors, agents or representatives (the 
"Foundation Indemnities") from, against, and with respect to any and all claims, 
demands, suits, liabilities losses, damages, costs and expenses (including interest, 
penalties, and attorney's fees and disbursements) (collectively, "the Foundation 
Claims") arising out of or as a result of any action taken or not taken by the 
Foundation or any of the Foundation Indemnities pursuant to this Agreement; in 
connection with any material noncompliance by the Foundation with any 
agreements, covenants, warranties, or undertakings of the Foundation contained in 
or made pursuant to this Agreement or otherwise; and relating to any material breach 
of the representations and warranties of the Foundation contained in or made 
pursuant to this Agreement, other than the Foundation Claims arising out of or as a 
result of the gross negligence, recklessness or willful misconduct of the Foundation.  
In addition, the School shall reimburse the Foundation for any and all legal expenses 
and costs associated with the defense of any the Foundation Claim other than the 
Foundation Claims arising out of the gross negligence, recklessness, or willful 
misconduct of the Foundation. 

 
10.3 Indemnification by the Foundation 
 

The Foundation shall indemnify and hold harmless the School and its affiliates, and 
their directors, officers, employees, subcontractors, agents or representatives (the 
"Charter School Indemnities") from, against, and with respect to any and all claims, 
demands, suits, liabilities, losses, damages, costs, and expenses (including interest, 
penalties, and attorney's fees and disbursements) (collectively, "Charter School 
Claims") arising out of or as a result of any action taken or not taken by the School 
or any of the Charter School Indemnities pursuant to this Agreement; in connection 
with any material noncompliance by the School with any agreements, covenants, 
warranties, or undertakings of the School contained in or made pursuant to this 
Agreement or otherwise; and relating to any material breach of the representations 
and warranties of the School contained in or made pursuant to this Agreement, other 
than Charter School Claims arising out of or as a result of the gross negligence, 
recklessness, or willful misconduct of the Charter School. In addition, the 
Foundation shall reimburse the School for any and all legal expenses and costs 
associated with the defense of any Charter School Claim other than Charter School 
Claims arising out of the gross negligence, recklessness, or willful misconduct of the 
Charter School. 

 
 

11.  ARBITRATION  
 

11.1 General  
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Any controversy or claim arising out of or relating to this Agreement or the breach 
hereof shall be finally settled by arbitration. The arbitration shall be held in 
Connecticut and shall be conducted in accordance with the Rules of the American 
Arbitration Association ("AAA") in effect at the time of the arbitration.  

 
12.  MISCELANEOUS PROVISIONS 

 
12.1  Notices  
 

All communications and notices relating to this Agreement are to be delivered in 
writing, with confirmation of delivery, to the following address or to such other 
address as either party may designate from time to time. 

 
If to the Charter School, to: 

 
Board Chair, Great Oaks Charter School - Bridgeport 
TBD 
TBD 

 
With a copy to: 

 
Great Oaks Charter School – Bridgeport 

  
If to the Foundation, to: 

 
Michael Duffy 
One Monroe Street 
New York, NY  10002 

 
12.2  Governing Law 
 

The rights and remedies of either Party under this Agreement shall be cumulative 
and in addition to any other rights given to either Party by law and the exercise of 
any right or remedy shall not impair either Party's right to any other remedy. This 
Agreement shall be governed by and construed and enforced in accordance with the 
internal laws of the State of Connecticut (other than the provisions thereof relating 
to conflicts of law). 

 
12.3  Enforceability and Validity of Certain Provisions  
 

If any provisions of this Agreement shall be held, or deemed to be, or shall, in fact, 
be inoperative or unenforceable as applied in any particular situation, such 
circumstances shall not have the effect of rendering any other provisions herein 
contained invalid, inoperative, or unenforceable to any extent whatsoever. The 
invalidity of any one or more phrases, sentences, clauses, or paragraphs herein 
contained shall not affect the remaining portions of this Agreement or any part 
hereof. 
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12.4  Entire Agreement  
 

This Agreement shall not be changed, modified, or amended nor shall a waiver of its 
terms or conditions be deemed effective except by a writing signed by the parties 
hereto. This Agreement constitutes the entire agreement between the parties with 
respect to the subject matter hereof and supercedes all prior agreements or 
understandings, written or oral, in respect thereof. 

 
12.5  Waiver  
 

The failure by either party hereto to insist upon or to enforce its rights shall not 
constitute a waiver thereof, and nothing shall constitute a waiver of such party's right 
to insist upon strict compliance with the provisions hereof. No delay in exercising 
any right, power, or remedy created hereunder shall operate as a waiver thereof, nor 
shall any single or partial exercise of any right, power, or remedy by any such party 
preclude any other or further exercise thereof or the exercise of any other right, 
power, or remedy. No waiver by any party hereto to any breach of or default in any 
term or condition of this Agreement shall constitute a waiver of or assent to any 
succeeding breach of or default in the same or any other term or condition hereof. 

 
12.6  Succession  
 

The covenants and agreements contained herein shall be binding upon, and inure to 
the benefit of, the heirs, legal representatives, successors, and permitted assigns of 
the respective parties hereto. 

 
12.7  Assignment  
 

This Agreement may not be assigned by either party without the prior written 
consent of the other party; provided, however, that the Foundation may assign this 
Agreement in connection with a sale, merger, or other transaction in which all or 
substantially all the assets of the Foundation are sold or exchanged. Both Parties 
acknowledge that an assignment of this Agreement by either party may constitute a 
revision of the First Renewal Charter and may require approval by the SDE Trustees. 

 
12.8  Form of Execution 
 

This Agreement may be executed by facsimile and in any number of counterparts, 
each of which shall be an original, but all of which shall together constitute one and 
the same instrument. 

 
12.9  Compliance with Law 
 

Each of the School, including its Board of Trustees and staff, and the Foundation 
shall manage and operate the School, and shall conduct all of its affairs in 
compliance with all applicable federal, state, and local statutes, rules and regulations, 
including without limitation requirements prohibiting discrimination in employment. 
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12.10  FERPA  
 

The School hereby designates employees of the Foundation, to the extent permitted 
by law, as agents of the School having a legitimate educational interest such that they 
are entitled to access to education records under 20 U.S.C. 5 1232g, the Family 
Educational Rights and Privacy Act ("FERPA"). The Foundation, its officers, and 
employees shall comply with FERPA at all times. 

 
12.11  Access to Records  
 

The Foundation and its employees, officers, and representatives shall have access at 
all times to the properties, books, and records of the School. The School shall 
furnish such information and documents in its possession relating to the School as 
the Foundation may request in its sole discretion. The School shall have access at all 
times to the properties, books, and records of the School. The Foundation shall 
furnish such properties, books, and records in its possession to the School as the 
school may request. 

 
12.12  Relationship of Parties  
 

The parties to this Agreement intend that the relationship created by this Agreement 
is that of an independent contractor and not employer - employee. Except as 
expressly provided in this Agreement, no agent or employee of the Foundation shall 
be deemed to be the agent or employee of the School and no agent or employee of 
the School shall be deemed to be the agent or employee of the Foundation. Except 
as otherwise provided in this Agreement, each party shall be solely responsible for its 
acts and the acts of its agents, employees and subcontractors. The relationship 
between the parties is based solely on the terms of this Agreement, and the terms of 
any other written agreements between them. 

 
12.13  Absence of Partnership  
 

Neither this Agreement nor any arrangement contemplated hereby shall create the 
relationship of partners, joint ventures, or principal and agent between the Parties 
hereto or any of their respective affiliates, except as the parties expressly agree 
otherwise in writing. None of the parties hereto has any authority to represent or 
bind the other parties in any manner whatsoever. 

 
12.14  Further Actions  
 

Each Party hereto shall, at all times, cooperate in taking such actions and doing or 
causing to be done all things necessary, proper, or advisable or reasonably requested 
by the other party hereto to effect the intent and purpose of this Agreement and 
implement the transactions contemplated hereby. 

 
 
12.15  Delegation of Authority  
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Nothing in the Agreement shall be construed as delegating to the Foundation any of 
the powers or authority of the School, which are not subject to delegation by the 
School under Connecticut law. 

 
12.16  Survival 

All representations, warranties, and indemnities made herein shall survive 
termination of this Agreement. 

 
 
  
In witness whereof, the Parties have caused this Agreement to be signed and delivered by there duly 
authorized representatives. 
 
This Agreement contains a binding arbitration provision, which may be enforced by the Parties. 
 
 
Great Oaks Foundation, Inc. 
 
 
 
By: _______________________________ 
 
Title:  _______________________________ 
 
Date: _______________________________ 
 
 
 
 
 
 
Great Oaks Charter School – Bridgeport  
 
 
 
By: _______________________________ 
 
Title:  _______________________________ 
 
Date: _______________________________ 





 

 

 
January 20, 2014 

 
 
Mr. Stefan Pryor 
Commissioner 
Connecticut State Department of Education  
165 Capitol Avenue 
Hartford, CT 06106 
 
Dear Commissioner Pryor, 
 

I am writing today to ask that you give serious consideration to the charter school application being 
submitted by Great Oaks Charter School–Bridgeport.  

 
I am a Managing Director of NewSchools Venture Fund, a non-profit grant-making organization that is 

committed transforming public education in high-need communities through our support of education 
entrepreneurs.  Although NewSchools is national in scope, we have established several “city funds” that focus 
on developing a critical mass of entrepreneurial activity in urban centers that are ripe for system-wide reform.  
A key part of our investment strategy in these cities is the establishment and growth of high-performing 
charter schools.  In that context, we have been actively pursuing the establishment of a new fund in 
Connecticut, anchored by Bridgeport.  

 
NewSchools has encouraged the Great Oaks team to apply for a charter in Bridgeport.  We are 

particularly excited about Great Oaks’ approach of providing high-dosage tutoring to at-risk students, which 
has proven successful in raising achievement for low-income students. I believe this model could be especially 
effective in serving English Language Learners who will benefit from this high level of individualized support.  
A similar strategy for this population is now being pursued successfully in Boston by Match Charter Schools. 

 
NewSchools Venture Fund is an active investor in education reform in Newark, NJ, which shares many 

of Bridgeport’s challenges. We know from our work there that Great Oaks is producing significant academic 
gains for low-income students.  On New Jersey’s most recent state assessment, Great Oaks’ Newark students 
achieved proficiency rates that were 17 percentage points higher than the district average in reading and 
almost 37 percentage points higher in math – in only the school’s second year of operation.  Equally 
important, Great Oaks’ results last year were significantly better than the year before. 

 
Great Oaks has the potential to provide an exceptional charter school option for the students of 

Bridgeport.  We encourage the Connecticut State Department of Education give its charter application 
favorable consideration.   
 

Sincerely, 
 
 
 

Jim Peyser 
Managing Director, City Funds 
NewSchools Venture Fund 

 
 



Jesus Saves Ministries Church 
784 Connecticut Avenue, Bridgeport CT, 06607 

Office: 203-331-9224   Fax: 203-331-9229 
Bishop Shane T. Gaskins, Senior Pastor     Angela George Gaskins, Asst. Pastor 

   Like Us on              /jesushighpriest            Follow Us on             @jsmct               Visit Us Online at  www.jsmct.org  
!
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Stefan Pryor, Commissioner 
Connecticut State Department of Education  
165 Capitol Avenue 
Hartford, CT 06106 
 
January 17, 2014 
 
Dear Commissioner Pryor, 
 
I write this letter in support of the Great Oaks Charter School. As a Senior Pastor here in the city 
of Bridgeport for the past 26 years, we are committed to the organization’s mission of 
transforming public education by investing in education across the country and their approach is 
focused on raising a fund for a city, and we are particularly interested in Bridgeport, 
Connecticut.    
 
Great Oaks’ approach of providing high-dosage tutoring to at-risk students has been successful 
in raising achievement for low-income students in other schools. I believe this model will be 
highly effective in Bridgeport, particularly given Great Oaks’ commitment to recruiting and 
serving high numbers of English Language Learners who will especially benefit from this level of 
individualized support. 
 
As a former teacher here in the city, and with a number of our congregants who have children in 
the Bridgeport public school system, we all have a vested interest in the community and the 
people who live, work and attend school here. 
 
Great Oaks will provide an exceptional charter school option for the students of Bridgeport, and 
we encourage the Connecticut State Department of Education to approve Great Oaks’ charter 
application.   
 
Sincerely, 
 
Bishop Shane T Gaskins 
Senior Pastor 







 

477 Broad Street 
Corner of Kenney & Broad 
Bridgeport, CT 06604 -  USA 
(203) 549-8703  (203) 579-1504 
pastormccl@gmail.com 
www.faithandresults.com 

 

January 14, 2014 
 
Stefan Pryor, Commissioner 
Connecticut State Department of Education  
Hartford, CT 06106 
 
Dear Commissioner Pryor, 
 
Please receive this letter of enthusiastic support of the Great Oaks Charter School.  In my 19 years as 
the Pastor of Shiloh Baptist Church I have had the opportunity to interact with many educators and 
educational institutions.  This is the first time that I have been motivated to provide a letter of support 
for any such organization or individual.  I am motivated by the exceptional track record and clear 
commitment of the Great Oaks team to work closely with the entire community to provide the most 
effective educational result possible.   
 
In my role of Pastor, and as the Chair of the South End Neighborhood Revitalization Zone, Co-Chair of 
the City-wide NRZ Leadership team and Director of Economic Development for the 
Interdenominational Ministerial Alliance of Bridgeport (80+ Churches), I can say that our community is 
excited about the possibility of working with Great Oaks as a catalyst to community engagement and 
the better development of our City. 
 
Strong tutoring for high risk students is just one example of the type of innovative engagement that we 
feel is absolutely necessary to making education work in Bridgeport. Their record of success in 
supporting English Language Learners is another reason we believe that Great Oaks Charter School will 
be successful in our City.   
 
A proven model, proven commitment and community participation all indicate that the Great Oaks 
model and team will be both welcome and successful in Bridgeport.  Please accept my full endorsement 
of their application.  Do not hesitate to contact me directly if I can be of any further assistance.  We 
fully encourage your support of this application. 
 
In His Grace, 
 

Carl McCluster 
Reverend Carl McCluster 
Senior Pastor, Shiloh Baptist Church – Bridgeport  





 
Bishop Derek L. Calhoun, M.Div. 

Bishop Vaughn M. McLaughlin, ThD. 
New Vision International Ministries 
130 Gregory Street, Bridgeport, CT 06604 

Office: (203) 384-1077 ~ Fax: (203) 384-9739 
E-mail: dcnewvision@aol.com ~Website: www.nvim.org 

 
 
January 21, 2014 
 

Stefan Pryor, Commissioner                                                                                              
Connecticut State Department of Education                                                                                         
165 Capitol Avenue                                                                                                               
Hartford, CT 06106 

                                                                                               

Re: Great Oaks Charter School - Bridgeport 
 

 

Dear Commissioner Pryor,  

My name is Bishop Derek L. Calhoun. I am the Co-Founder and Senior Pastor of New 
Vision International Ministries. New Vision International Ministries is a non-
denominational, multi-ethnic Christian ministry with a regional membership from New 
York to Massachusetts of over 1000 people and over 50 individual ministries that respond to 
the needs of its Fairfield and New Haven County constituents. 
 
I am writing this letter in support of the Great Oaks Charter School in Bridgeport.  As a 
former educator and a father of four, I know first hand that we have to provide parents with 
options in public education. Our communities are suffering and no parent should have to 
send their child to a failing public school. Charter schools are just one of the many options 
parents should have so that their children will have a fighting chance in our society.   

Great Oaks is a charter school with an extraordinary proven track record of accomplishment. 
Their academic outcomes have shown phenomenal results. Great Oaks is committed to 
providing high-quality education to all students. Great Oaks Charter School will help to 
expand the education choices for our children, giving them more opportunities and options to 
be successful. This is definitely a step in the right direction to close the achievement gap that 
is currently present in our communities.   

In closing, this must be a priority. We understand the negative affect the lack of education 
has on the economy from a moral socio-economic stand-point; generations of children will 
have no chance if we cannot provide them with the education they deserve. It is our 
responsibility to set a higher standard as we champion the cause of education in the state of 
Connecticut to establish equilibrium for all children. 
 

Celebrating New Dimensions of Grace, 
Bishop Derek L. Calhoun 
Bishop Derek L. Calhoun, CEO / Senior Pastor 
New Vision International Ministries 
 







Great&Oaks&–&Bridgeport&will&be&a&middle&and&high&
school&located&in&Bridgeport,&CT.&Our&mission&is&to&
prepare%our%students%for%college%success.
&
Great&Oaks&–&Bridgeport&will&have&an&atmosphere&
of&high&expectations,&individual&attention,&and&
caring&relationships&that&will&help&students&
succeed.&&

• Individual&Attention&
• Every&student&receives&several&hours&of&

tutoring&every&day&
• More&Time&on&Task&
• A&longer&school&day&and&year,&plus&Saturday&

Academy&for&students&who&need&extra&help&
• High&Expectations&
• Students&must&earn&70%&to&pass&a&course&
• AP&and&real&college&courses&for&all&students&
&

WHO%ARE%WE?%
!

Charter'schools'are'public'schools'–'open'to'all'students'who'apply.'Charter'schools'cost'nothing'to'attend'and'
may'not'deny'admission'to'any'student'on'the'basis'of'aptitude,'disability,'native'language'or'any'other'

characteristic.'

WHAT%MAKES%GREAT%OAKS%DIFFERENT?%

*Pending&authorization&from&the&Delaware&Department&of&Education&

Opening%in%2015%with%a%6th%grade%class*%
For&more&information,&please&visit&our&website&at&www.greatoakscharter.org&or&email&us&at&

contact@greatoakscharter.org&

!



!%

Great&Oaks&P&Bridgeport&será&una&escuela&
secundaria&en&Bridgeport,&CT.&
Nuestra&misión&es&preparar%a%nuestros%estudiantes%
para%éxito%en%la%Universidad.&
&
Great&Oaks&PBridgeport&tendrá&un&ambiente&de&
altas&expectativas,&atención&individual&y&relaciones&
cariñosas&cuales&ayudaran&con&el&éxito&estudiantil.&

• Atención&individual&
• Cada&estudiante&recibe&varias&horas&de&tutorial&

cada&día&
• Mas&tiempo&trabajando&
• Un&día&y&año&escolar&más&largo,&al&igual&que&

sesiones&en&los&sábados&para&estudiantes&que&
necesitan&mas&ayuda&

• Altas&expectativas&
• Estudiantes&deben&obtener&un&promedio&de&

70%&para&aprobar&un&curso&
• Cursos&de&“Advanced&Placement”&y&cursos&en&

universitario&
&

Escuelas'“chárter”'son'escuelas'públicas'–'abiertas'a'todos'que'quieran'solicitar'admisión.'Escuelas'
“chárter”'no'tienen'gastos'para'asistir'y'no'pueden'negar'admisión'a'cualquier'estudiante'a'base'de'
aptitud,'discapacidad,'idioma'nativo'o'cualquier'otra'característica.'

*Pendiente&autorización&del&Ministerio&de&Educación&de&Delaware.&

Para&más&información,&por&favor&visita&a&nuestra&página&web&www.greatoakscharter.org&o&puede&enviar&
un&correo&electrónico&a&contact@greatoakscharter.org.&&
!

%
*La%escuela%abrirá%en%2015%con%el%sexto%grado.%

¿QUEIN%SOMOS?&

¿Que%hace%a%Great%Oaks%diferente?&
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Introduction!
!

Emergencies!in!schools!must!be!responded!to!in!an!efficient!and!effective!manner.!Schools!are!

subject!to!threats!from!many!sources!including!but!not!limited!to!acts!of!violence,!natural!

disasters,!and!environmental!hazards.!To!anticipate!these!threats,!the!Great!Oaks!Charter!

School!–!Bridgeport!(GO)BPT)!has!created!this!‘living,!breathing’!document.!This!plan!will!be!

amended!or!altered!as!needed!to!incorporate!the!recommendations!of!parents,!local!police,!

local!fire!companies,!and!members!of!our!building!alarm!team.!

!

Our!aim!is!that!the!Building)Level!Emergency!Response!Plan!will:!

!

• To!create!an!atmosphere!and!set!of!practices!that!prevent!violence!or!unsafe!conditions!

• To!create/implement!a!plan!that!will!minimize!the!effects!of!serious!violent!incidents!

and!emergencies!

• To!have!an!effective!response!plan!for!all!predictable!safety!concern!situations!

• To!produce!document!that!can!be!used!as!the!basis!for!informing!and!training!all!school!

constituencies!in!regard!to!keeping!our!school!safe.!!!

!

Plans!will!be!produced!for!the!following!(multi)hazard)!situations:!Fire,!Intruder!Alert,!Bomb!

scare,!Medical!Emergency,!Gas!Leak,!Civil!Disturbance,!Natural!Disaster!and!will!include!plans!

for!Rapid!Dismissal.!!!

!

SECTION!1:!Risk!Reduction!and!Intervention!Strategies!!
!

A. Designation!of!School!Teams!
!

GO)BPT!will!create!a!School!Safety!Team!comprised!of!school!staff!members!and!local!

law!enforcement.!!

!

B. Prevention!and!Intervention!Strategies!
!

GO)BPT!believes!strongly!in!the!wisdom!of!implementing!violence!prevention!and!

intervention!protocols!as!a!primary!means!of!ensuring!student,!staff,!and!school!safety.!

These!strategies!take!the!form!of!a!rigorous!discipline!driven!school!culture,!building!

personnel!and!student!training,!and!coordination!with!local!emergency!officials.!These!

efforts!include!but!are!not!limited!to!the!following:!

!

School&Culture!
One!of!the!foundations!of!GO)BPT!is!providing!students!with!a!safe!environment!with!

high!expectations!for!behavior!and!academic!achievement.!!

• To!ensure!that!each!member!of!our!community!can!perform!optimally,!we!have!

a!firm!zero!tolerance!approach!to!any!infractions!against!other!members!of!our!

community.!Our!student!code!of!conduct!clearly!outlines!the!fifteen!non)

negotiable!rules!and!the!spectrum!of!responses!for!any!infractions.!!



!

• As!part!of!the!core!operations!of!GO)BPT!each!student!has!an!individual!

relationship!with!a!tutor!that!works!with!them!on!a!daily!basis.!This!additional!

individualized!adult!contact!provides!an!additional!reporting!mechanism!assuring!

student!safety!and!allows!us!to!provide!supervision!for!each!child!at!all!times.!No!

child!will!be!in!the!building!without!the!company!of!an!adult.!!

• The!GO)BPT!Tutor!Corps!also!provides!after!school!enrichment!programming!as!

part!of!our!extended!school!day.!!

!

Building&Personnel&Training&&
• In!preparation!for!creating!the!building!safety!plan!and!planning!emergency!

preparedness!drills,!the!GO)BPT!will!review!information!and!regulations!on!any!

School!Safety!websites!as!well!as!safety!plans!from!other!schools.!

• A!GO)BPT!representative!will!attend!any!school!safety!training!offered!by!the!

DDOE!and!share!what!he!or!she!learns!with!the!School!Safety!Team.!!

• To!ensure!the!safety!of!all!of!our!students,!each!member!of!the!GO)BPT!school!

staff,!encompassing!both!teaching!and!administrative!team!members,!will!

successfully!complete!CPR!and!AED!training.!!

• GO)BPT!staff!members!will!take!Violence!Intervention!training.!!

!

Coordination&with&Emergency&Officials&
• A!GO)BPT!representative!will!contact!local!emergency!officials!to!review!school!

emergency!procedures,!verify!contacts,!and!incorporate!them!into!school!safety!

drills.!!

!

Drills/Exercises/Student&Training&
• All!staff,!including!teachers,!administrators,!and!tutors,!will!review!the!building)

level!emergency!response!plan!during!the!all!staff!professional!development!

week!in!August!2015.!Plan!details,!including!all!logistics,!supporting!resources,!

and!roles!have!been!reviewed.!Staff!has!signed!off!on!having!reviewed!the!

school!safety!plan!and!asserts!that!they!will!be!responsible!for!adhering!to!the!

responsibilities!it!outlines.!!

• The!School!Safety!Team!will!ensure!that!all!steps!are!taken!to!assure!that!the!

school!facilities!and!their!populations!are!fully!prepared!for!a!variety!of!

emergency!situations.!A!facet!of!this!work!will!be!planning!and!executing!a!

variety!of!drills!as!well!as!reflecting!on!and!revising!the!safety!plan!based!on!

lessons!learned!through!these!exercises.!!

• The!Safety!Team!will!conduct!‘table!top’!exercises!–!playing!through!the!

execution!of!each!of!our!multi)hazard!plans!using!the!actual!school!and!

neighborhood!layout!diagram.!!!

• The!School!will!conduct!mandated!actual!safety!drills!that!test!components!of!

the!School!Safety!Plan.!!These!drills!will!be!conducted!in!coordination!with!local!

emergency!response!and!preparedness!officials,!as!follows:!!The!School!will!



!

schedule!the!dates!and!times!of!drills!with!local!officials;!Just!before!a!drill,!the!

School!will!contact!local!officials!to!announce!the!drill!is!about!to!start!

&
& Implementation&of&School&Security&Policies&and&Protocols&
&
School!Safety/Security!roles!at!GO)BPT!are!expected!to!be!as!follows:!

!

• School!personnel!will!always!be!present!at!the!start!of!the!school!day!to!welcome!

students!into!the!building.!!

• We!will!have!a!video!camera!monitoring!system!that!monitors!all!movement!of!

individuals!throughout!the!building.!

• There!is!no!access!into!the!school!building!without!visual!confirmation!through!the!

video!system!which!features!mounted!cameras!at!each!entry!point!of!the!building.!!

!

Other!School!safety!protocols!include:!

!

• Only!the!front!door!will!be!opened!during!the!start!and!end!of!the!day!with!adult!

presence!at!both!times!

• All!school!visitors!will!be!required!to!show!identification!upon!entering!the!school,!sign!a!

visitors!sign!in!sheet,!and!wear!name!tag!identification.!!No!visitor!will!be!allowed!to!

travel!throughout!the!GO)BPT!section!of!the!facility!without!an!escort.!!!

• The!School!will!have!Student!ID!cards!and!an!electronic!ID!system.!

• The!administrative!team!will!all!have!walkie)talkies!to!use!in!the!event!of!an!emergency!

drill!or!actual!occurrence!to!ensure!a!means!of!communication.!!!

&
Maintenance&of&Vital&Education&Agency&Information&
&
An!updated!Staff!Roster!contact!list!(with!cell!phone!numbers)!will!be!maintained!in!the!main!

office!and!placed!within!the!School!“Emergency/Safety’!Binder.!!This!binder!will!also!contain:!a!

list!of!all!local!emergency!contact!names!and!numbers!(police,!fire,!hospital,!Board!Members,!

local!officials),!Emergency!Contact!Information!for!all!school!staff,!and!a!sheet!with!the!

demographics!of!the!school!(number!of!students,!number!of!staff,!organization!chart!for!the!

school).!!Next!to!that!binder!will!be!a!‘Student!Emergency!Contact!Binder’!with!Emergency!

Contact!sheets!for!each!student.!!!

!

C. Early!Detection!of!Potentially!Violent!Behaviors!!
!
Expert!guidelines!for!the!early!detection!of!potentially!violent!behaviors!will!be!disseminated!to!

all!school!staff!in!August!2015!as!part!of!the!School!Safety!Plan!review.!!These!Guidelines!will!be!

given!to!Parents!in!late!August/early!September!at!start!of!school!parent!conferences.!!An!age!

appropriate!version!of!the!guidelines!will!be!discussed!with!students!within!the!first!month!of!

school!as!part!of!the!Anti)Bullying!section!of!the!School!Advisory!Program.!!!

!



!

SECTION!2:!Response!
!

A. Assignment!of!Responsibilities!
!

Chain&of&Command&
Chain!of!Command!at!GO)BPT!in!emergency!situations!is!as!follows:!

1. School!Safety!Team!Coordinator!–!Start!Up!Coordinator!

2. Head!of!School!

3. Director!of!Operations!

!

The!chain!of!command!in!emergency!situations!purposefully!excludes!the!Head!of!

School,!as!she!will!be!focused!on!engaging!and!assuring!the!student!body,!reaching!

out!to!parents!and!communicating!with!the!community.!To!assure!emergency!

procedures!are!smooth!and!do!not!detract!from!our!obligations!to!our!constituents!

we!as!a!Safety!Team!have!agreed!to!designate!other!members!of!our!staff!as!the!

contact!person!for!emergency!situations.!!

!

Teacher&and&Tutor&Responsibilities&
In!the!event!of!a!school!emergency!teachers!and!tutors!will!be!expected!to!respond!

to!the!instructions!of!the!School!Safety!Team.!Each!classroom!will!have!a!designated!

evacuation!route!and!an!exit!packet.!Each!exit!packet!will!include!current!class!

rosters!for!each!class!and!a!card!communication!flip!stack!to!facilitate!

communication!with!the!School!Safety!Team.!!

!

B. Continuation!of!Operations!
!

The!School!Safety!Team!Coordinator!will!serve!as!the!School!Incident!Commander!

unless!replaced!by!a!member!of!the!local!emergency!response!team.!In!instances!where!

the!School!Safety!Team!Coordinator!is!unable!to!perform!these!duties,!the!next!

individual!in!the!chain!of!command!will!take!on!these!responsibilities.!

!

C. Access!to!Floor!Plans!
!

• Floor!plans!marked!with!exit!routes!will!be!posted!in!each!classroom!and!in!

the!offices!of!the!school.!!

• A!set!of!these!floor!plans!will!be!shared!with!local!emergency!response!

agencies!as!part!of!the!School!Safety!Planning!process.!!

• Each!member!of!the!School!Safety!Team!will!have!a!set!of!floor!plans!marked!

with!exit!routes!and!an!additional!set!will!be!maintained!in!the!main!office.!!

!
D. Notification!and!Activation!of!Emergency!Response!Team!(Internal!and!External!

Communication)!
!

Communication&Methods&



!

In!the!event!of!an!emergency,!the!School!Safety!Team!will!use!the!following!internal!

and!external!communication!systems:!

• School!phone!system!

• Cell!phones!of!School!Safety!Team!and!Staff!

• Walkie)Talkies!(supplied!to!members!of!the!school!safety!team)!

• One!Call!Now!(school!wide!text!messaging!system)!

• Email!!

• Local!Media!

!

Choices!about!the!mode!of!communication!will!be!made!by!the!School!Safety!Team!

based!on!the!unique!demands!of!the!situation.!All!members!of!the!School!Safety!Team!

are!expected!to!be!prepared!to!engage!via!all!of!the!communication!methods!listed!

above!at!any!time.!!

!

Notification&Protocol&
• In!the!event!of!an!emergency!or!hazardous!situation!all!notifications!should!be!

directed!to!the!School!Safety!Team!Coordinator!by!calling!the!front!office.!!

• If!warranted!by!the!situation,!the!School!Safety!Team!Coordinator!will!notify!all!

of!the!building!occupants!to!take!appropriate!protective!action.!!

• As!part!of!this!process!an!updated!contact!list!will!be!maintained!in!the!main!

office!at!all!times.!This!information!will!also!include!emergency!contact!

information!for!each!student!that!will!exit!the!building!with!the!School!Safety!

Team!Coordinator!in!the!event!of!an!evacuation.!!

!

E. Hazard!Guidelines!

Hazard!procedures!are!discussed!in!our!situation!response!specific!section!below.!!

!

F. Evacuation!Procedures!

The!evacuation!maps!in!each!classroom!or!office!outline!the!route!of!evacuation!

that!should!be!taken!by!the!room’s!occupants.!All!members!of!the!school!

community!will!congregate!at!a!pre)determine!location!unless!otherwise!directed!by!

a!member!of!the!School!Safety!Team.!!

!

G. Security!of!Crime!Scene!

The!School!Safety!Team!Coordinator!or!designee!is!responsible!for!crime!scene!

security!and!crime!related!evidence!until!relieved!by!law!enforcement!officials.!!

!

No!item!shall!be!removed,!cleaned!or!altered!without!prior!approval!from!the!

appropriate!law!enforcement!agency.!The!securing!of!a!crime!scene!should!in!no!

way!impede!the!rescue!and!aid!of!injured!persons.!!

!

Also!–!upon!the!occurrence!of!violent!incident,!the!Head!of!School!will!contact!the!appropriate!

local!law!enforcement!officials.!!A!list!of!local!law!enforcement!officials!and!contact!information!



!

will!be!maintained!in!the!School!“Emergency/Safety”!Binder!in!the!Main!Office.!!The!Head!of!

School!will!also!have!a!soft!copy!of!this!document!on!file,!and!a!hard!copy!in!his!or!her!office.!!!

!

In!the!event!of!disaster!or!violent!act,!as!necessary!the!Head!of!School!will!also!notify!the!Board!

of!Directors!via!phone,!and!all!staff!via!walking!to!classrooms!if!immediate!communication!is!

required,!or!via!conducting!an!emergency!staff!meeting!if!the!situation!does!not!require!

immediate!communication.!!

!

H. Situational!responses!
!

Plans!are!in!place,!and!detailed!in!below,!separate!Building!Level!Response!Plan!

document,!for:!

• Fire!

• Intruder!in!the!Building!

• Medical!Emergency!

• Threat!of!Violence!(by!student,!staff,!visitor,!other)!

• Explosive/Bomb!Threat!

• Hostage/Kidnapping!

• Civil!Disturbance!

• Gas!Leak!

• Hazardous!Material!!

• Biological!Threat!

• Radiological!Threat!

• Epidemic!

!

Emergency!Situation!! Response!
Fire! • Sound!fire!alarm!

• Teacher!escort!current!class!to!agreed!meeting!location!(see!

evacuation!plans).!!Students!stay!with!teachers.!

• Head!of!School,!Principal!and!Director!of!Operations!take!

walkie)talkies!

• Principal!–!Pick!up!Emergency!Bag!(with!Student!Emergency!

Contact!Binder!School!Safety!Plan!binder,!Staff!sign!sheet,!Sign!

to!hold!up!to!indicate!their!location)!

• ‘Sweep’!staff!ensure!building!is!empty!

• Meet!at!designated!spot!

• Head!of!School!confirm!All!Clear!

• Return!to!school!

Intruder!in!Building! • Over!walkie!talkie,!code!phrase!announced!

• Phase!A!–!close!door!

• Phase!B!–!use!furniture!to!block!doors!

• Contact!police!

• Once!clear!–!walkie!talkie!announcement!



!

Medical!Emergency! • Contact!nurse!

• Call!911!

• Walkie!Talkie!communication!

• Call!student!parents!

• Call!medical!director!

• Connect!with!local!authorities!

Threat!of!Violence! • Call!911!

• Connect!with!school!safety!team!via!walkie)talkie!

• Determine!school!lock!down!procedures!

• Connect!with!local!authorities!!

• Report!incident!to!DDOE!

• Inform!school!community!of!incident!

Explosive/Bomb!Threat! • Call!911!

• Implement!emergency!evacuation!procedures!

• Contact!student!families!

• Determine!threat!level!

• Decide!on!early!dismissal!!

Hostage/Kidnapping! • Call!911!

• Implement!emergency!evacuation!procedures!

• Contact!student!families!

• Work!with!local!authorizes!to!issue!Amber!Alert!

• Decide!on!early!dismissal!

Civil!Disturbance! All!incidences!of!civil!disturbance!should!be!reported!to!the!main!

office!by!communicating!with!the!Director!of!Operations.!

• External!Civil!Disturbance:!

• If!a!civil!disturbance!occurs!outside!of!the!building!the!Director!

of!Operations!will!alert!members!of!the!safety!team!via!walkie!

talkie!by!stating,!“Code!orange,!we!are!entering!a!soft!

lockdown.”!

• The!responding!office!staff!member!will!then!alert!the!police.!

• Members!of!the!campus!security!team!will!take!pre)

designated!soft!lockdown!stations!at!the!building!exits!to!

ensure!that!no!one!enters!or!exits!the!building.!

• Classes!will!continue!as!usual!within!the!building!unless!the!

situation!escalates!to!more!stringent!response.!

• No!one!from!the!campus!community!will!intervene!in!the!

external!civil!disturbance!and!the!soft!lockdown!will!remain!in!

place!until!the!police!announce!an!all!clear.!At!that!time!the!

Director!of!Operations!will!announce!“The!soft!lockdown!has!

ended.”!At!that!time!the!members!of!the!security!team!will!

resume!normal!functions!within!the!building.!

• Internal!Civil!Disturbance:!



!

• In!the!event!of!a!civil!disturbance!within!the!school!building,!

the!Director!of!Operations!will!announce!of!the!intercom!“We!

are!entering!a!hard!lockdown.”!

• The!responding!office!staff!member!will!then!alert!the!police.!

• All!teachers!and!building!staff!will!then!lock!their!classroom!

doors!and!continue!teaching!until!told!that!the!hard!lockdown!

has!ended.!

• Building!staff!with!walkie)talkies!will!track!the!individuals!

causing!the!disturbance!within!the!building!from!a!secure!

distance!to!be!able!to!provide!accurate!location!information!to!

the!police!when!they!arrive.!The!Director!of!Operations!will!be!

the!point!of!contact!for!the!first!responders!to!determine!

where!the!individuals!are!located!in!the!building!and!answer!

any!questions!about!routes!through!the!building.!Once!the!

police!state!that!the!situation!is!clear!the!Director!of!

Operations!will!announce!“The!lockdown!has!ended.”!At!that!

time!the!members!of!the!security!team!will!resume!normal!

functions!within!the!building.!

School!Bus!Accident! For!each!bus!trip,!the!coordinating!staff!member!is!required!to!take!a!

full!list!of!all!individuals!that!will!be!traveling!on!the!bus!as!well!as!the!

emergency!contact!forms!for!each!student!present.!If!a!school!bus!

accident!occurs!the!trip!coordinator!on!the!bus!will!instruct!students!

to!follow!evacuation!procedures.!Each!staff!member!should!support!

the!evacuation!of!the!bus!and!usher!the!students!at!least!100!feet!

from!the!damaged!vehicle!and!well!away!from!other!traffic!or!

hazards.!The!trip!coordinator!needs!to!be!responsible!for!taking!the!

trip!roster!information!with!them!as!they!exit!the!bus!if!at!all!possible.!

The!staff!member!should!not!endanger!themselves!in!retrieving!this!

information!but!every!reasonable!effort!should!be!made!to!take!it!in!

the!evacuation.!As!soon!as!the!staff!member!is!able!they!need!to!call!

911.!The!secondary!staff!member!or!other!adult!present!should!use!

the!student!roster!to!take!a!full!account!of!all!of!the!students!while!

the!trip!coordinator!is!calling!911.!Once!emergency!responders!have!

been!notified!the!trip!coordinator!needs!to!call!the!Director!of!

Operations!or!Head!of!School!to!alert!them!to!the!situation!and!alter!

them!on!the!outcome!of!the!roster!review.!The!Director!of!Operations!

will!arrange!transportation!for!all!bus!passengers.!The!trip!

coordinator!will!be!the!point!of!contact!for!emergency!responders!

and!expected!to!update!school!officials!with!route!information!for!

transporting!students!from!the!accident!site!if!appropriate.!The!

school!safety!team!will!contact!parents!of!our!students!and!any!

announcements!will!be!made!by!the!Head!of!School.!

!



!

Gas!Leak! In!the!event!of!a!gas!leak!in!the!building!the!individual!that!discovered!

the!leak!should!immediately!report!to!the!Director!of!Operations.!The!

Director!of!Operations!will!designate!a!member!of!the!office!staff,!or!

if!no!one!else!is!present!the!reporting!individual,!to!exit!the!building!

to!the!evacuation!location!across!the!street!and!notify!authorities!via!

cell!phone!of!the!leak.!While!the!authorities!are!being!notified!the!

Director!of!Operations!and!any!remaining!individuals!in!the!building!

will!proceed!to!the!classrooms.!These!individuals!will!enter!each!

classroom!and!state!“We!are!silently!evacuating!the!building”.!At!that!

time!each!class!will!use!the!exit!route!designated!in!the!case!of!a!fire,!

unless!it!nears!the!area!where!the!leak!was!reported.!If!there!is!an!

area!that!students!will!be!routed!away!from,!a!member!of!the!safety!

team!will!be!stationed!on!that!exit!route!to!direct!students!to!

alternative!stairwell.!Teachers!will!lead!their!students!in!exiting!the!

building!and!crossing!the!street.!Once!reaching!the!designated!

evacuation!area!teachers!will!take!role!for!the!students!in!their!class!

and!notify!a!member!of!the!safety!team!if!a!student!is!unaccounted!

for.!The!school!community!will!remain!outside!of!the!building!until!

they!are!instructed!it!is!safe!to!return!to!the!building.!Once!the!School!

Director!of!Operations!is!given!the!go!a!head!they!will!notify!the!

members!of!the!safety!team!to!escort!classes!back!into!the!building!

and!resume!normal!functions.!

!

Hazardous!Material! • If!there!is!a!hazardous!material!spill!outside!of!the!building!the!

Director!of!Operations!will!alert!members!of!the!safety!team!

via!walkie!talkie!by!stating,!“We!are!entering!a!softlockdown.”!

• The!responding!office!staff!member!will!then!alert!the!police!

and!fire!department.!

• Members!of!the!campus!security!team!will!take!pre)

designated!soft!lockdown!stations!at!the!building!exits!to!

ensure!that!no!one!enters!or!exits!the!building.!

• Classes!will!continue!as!usual!within!the!building!unless!the!

situation!escalates!to!more!stringent!response.!

• No!one!from!the!campus!community!will!be!allowed!in!or!out!

of!the!building!until!the!police!or!other!first!responder!

communicates!to!the!Director!of!Operations!that!the!area!is!

clear.!At!that!time!the!Director!of!Operations!will!announce!

“The!soft!lockdown!has!ended.”!At!that!time!the!members!of!

the!security!team!will!resume!normal!functions!within!the!

building.!!

!

Biological!Threat! • If!there!is!a!biological!threat!outside!of!the!building!the!
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Director!of!Operations!will!alert!members!of!the!safety!team!

via!walkie!talkie!by!stating,!“We!are!entering!a!soft!lockdown.”!

• The!responding!office!staff!member!will!then!alert!the!police!

and!fire!department.!

• Members!of!the!campus!security!team!will!take!pre)

designated!soft!lockdown!stations!at!the!building!exits!to!

ensure!that!no!one!enters!or!exits!the!building.!

• Classes!will!continue!as!usual!within!the!building!unless!the!

situation!escalates!to!more!stringent!response.!

• No!one!from!the!campus!community!will!be!allowed!in!or!out!

of!the!building!until!the!police!or!other!first!responder!

communicate!to!the!Director!of!Operations!that!there!is!an!all!

clear.!At!that!time!the!Director!of!Operations!will!announce!

“The!soft!lockdown!has!ended.”!At!that!time!the!members!of!

the!security!team!will!resume!normal!functions!within!the!

building.!

!

Radiological!Threat! • If!there!is!a!radiological!threat!outside!of!the!building!the!

Director!of!Operations!will!!alert!members!of!the!safety!team!

via!walkie!talkie!by!stating,!“We!are!entering!a!softlockdown.”!

• The!responding!office!staff!member!will!then!alert!the!police!

and!fire!department.!

• Members!of!the!campus!security!team!will!take!pre)

designated!soft!lockdown!stations!at!the!building!exits,!or!

further!within!the!building!but!on!exit!paths!if!exposure!to!the!

doors!is!a!concern,!to!ensure!that!no!one!enters!or!exits!the!

building.!

• Given!that!classrooms!are!on!the!upper!levels!classes!will!

continue!as!usual!within!the!building!unless!the!situation!

escalates!to!more!stringent!response.!In!the!event!of!this!kind!

of!emergency!lunch!and!other!activities!that!would!take!

require!the!students!to!descend!to!the!street!level!parts!of!the!

building,!will!be!relocated!or!suspended!for!the!duration!of!

the!incident.!

Epidemic! In!the!event!of!an!epidemic!outbreak!the!Head!of!School!will,!in!

collaboration!with!the!School!Nurse,!decide!to!enact!alternative!

education!practices!to!minimize!student!exposure.!In!the!event!of!an!

outbreak!students!may!be!instructed!to!remain!at!home!and!engage!

in!classroom!activities!mediated!through!technology.!Virtual!class!

meetings!through!Facetime,!skype,!or!calling!in!to!be!able!to!

participate!in!class!are!two!options!to!ensure!that!students!



!

educations!are!not!interrupted!if!they!are!unable!to!attend!classes!

due!to!an!outbreak.!Parents!will!be!notified!by!phone!by!the!student’s!

advisor!if!there!is!a!large)scale!change!in!protocol!to!minimize!the!

effects!of!an!epidemic.!The!School!Nurse!will!be!responsible!for!

tracking!and!communicating!epidemic!incidences!within!the!school!

and!reporting!them!to!health!care!authorities.!The!Nurse!will!be!the!

point!of!contact!for!health!agencies!assisting!with!addressing!an!

epidemic!within!our!community.!Once!the!epidemic!has!passed!

according!to!city!or!state!health!officials,!alternative)meeting!

strategies!will!be!disbanded!and!regular!class!structures!will!be!

reinstated.!

!

!

!

The!school!will!also!provide!violence!de)escalation!and!early!warning!sign!identification!

training!to!all!staff!within!the!first!month!of!school.!!!

&
Response'to'Acts'of'Violence'
'
The!below!plan!is!in!keeping!with!the!School’s!Zero!Tolerance!Policy!for!School!Violence.!!

In!the!event!of!actual!violence!by!any!member!of!the!school!community!or!person!on!

school!grounds!the!School!will!follow!the!procedure!below:!

!

• Injured!parties!will!be!taken!care!of!

• Offending!individual!will!be!contained!

• Head!of!School,!in!consultation!with!the!Start!Up!coordinator,!will!determine!

level!of!threat!

• As!required:!

o The!immediate!area!of!the!act!will!be!isolated!and/or!evacuated!

o Lockdown!procedures!will!be!activated!

o Local!law!enforcement!agencies!will!be!notified!

• Situation!will!be!monitored!and!response!adjusted!as!necessary!

• As!necessary!

o Initiate!early!dismissal!

!

All!of!the!below!plans!are!in!keeping!with!the!School’s!Zero!Tolerance!Policy!for!School!Violence!

!

Source!of!Threat! Plan!
Student! • Implement!de)escalation!procedures!(remove!student!from!

situation,!have!Dean!of!Students!discuss!incident!and!causes!

for!incident!with!student)!

• Determine!level!of!threat!(critical,!high.!medium,!low)!

• Inform!principal!!



!

• As!necessary,!contact!parent/guardian,!police!and/or!hospital!!

• As!necessary,!inform!staff!

• Monitor!situation!to!ensure!resolved!

• If!necessary,!implement!Emergency!Response!Plan!!

Staff!–!Other!School!

Personnel!!

• Implement!de)escalation!procedures!!

• Determine!level!of!threat!(critical,!high.!medium,!low)!

• Inform!principal!!

• As!necessary,!contact!parent/guardian,!police!and/or!hospital!!

• As!necessary,!inform!staff!

• Monitor!situation!to!ensure!resolved!

• If!necessary,!implement!Emergency!Response!Plan!

Visitor! • Implement!de)escalation!procedures!!

• Determine!level!of!threat!(critical,!high.!medium,!low)!

• Inform!principal!!

• As!necessary,!contact!parent/guardian,!police!and/or!hospital!!

• As!necessary,!inform!staff!

• Monitor!situation!to!ensure!resolved!

• If!necessary,!implement!Emergency!Response!Plan!

!

Response'to'Acts'of'Violence'
'
The!below!plan!is!in!keeping!with!the!School’s!Zero!Tolerance!Policy!for!School!Violence.!!In!the!

event!of!actual!violence!by!any!member!of!the!school!community!or!person!on!school!grounds!

the!School!will!follow!the!procedure!below:!

!

• Injured!parties!will!be!taken!care!of!

• Offending!individual!will!be!contained!

• Head!of!School,!in!consultation!with!the!Principal,!will!determine!the!level!of!threat!!

• As!required:!

o The!immediate!area!of!the!act!will!be!isolated!and/or!evacuated!

o Lockdown!procedures!will!be!activated!

o Local!law!enforcement!agencies!will!be!notified!

!

Protective'Action'Options'
'
Situation!! Plan!
School!Cancellation! • Monitor!any!situation!that!may!warrant!school!

cancellation!(Head!of!School)!

• Head!of!School!will!make!the!cancellation!

determination!

• The!Head!of!School!will!notify!the!Staff!of!closure!

• All!Advisors,!Tutors!and!Teaching!Assistants!will!call!



!

families!of!students!to!ensure!they!are!aware!of!the!

cancellation!

• The!Head!of!School!will!notify!the!Board!

• As!necessary,!the!Director!of!Operations!will!contact!

other!parties!

Early!Dismissal! • Monitor!any!situation!that!may!warrant!early!dismissal!

(Head!of!School)!

• Head!of!School!will!make!the!early!dismissal!time!

determination!

• The!Head!of!School!will!notify!the!Staff!of!the!early!

dismissal!

• All!Advisors,!Tutors!and!Teaching!Assistants!will!call!

families!of!students!to!ensure!they!are!aware!of!the!

early!dismissal!

• The!Director!of!Operations!will!contact!transportation!

providers!and!make!required!arrangements!

• Members!of!the!building!security!team!will!remain!on!

site!until!all!students!have!been!returned!home/picked!

up!

Evacuation!(before,!

during,!and!after!school!

hours)!!

• Determine!the!level!and!nature!of!the!threat!

• Confirm!sheltering!location,!depending!on!nature!of!

the!incident!

• Announce!evacuation!on!intercom!!

• Evacuate!all!staff!and!students!to!the!pre)arranged!

evacuation!site!

• Account!for!all!students!and!staff,!then!report!any!

missing!or!injured!individuals!to!the!head!of!the!

campus!safety!team!

• Make!a!determination!regarding!early!dismissal!

• If!dismissing!early,!early!dismissal!procedures!will!take!

effect!!

• Members!of!the!building!security!team!will!remain!on!

site!until!all!students!have!been!returned!home/picked!

up!

Movement!to!

Sheltering!Sites!

• Determine!level!of!threat!

• Confirm!sheltering!location,!depending!on!nature!of!

the!incident!

• Announce!evacuation!on!intercom!!

• Evacuate!all!staff!and!students!to!the!pre)arranged!

evacuation!site!

• Account!for!all!students!and!staff,!then!report!any!

missing!or!injured!individuals!to!the!head!of!the!

campus!safety!team!



!

• Make!a!determination!regarding!early!dismissal!

• If!dismissing!early,!early!dismissal!procedures!will!take!

effect!!

• Members!of!the!building!security!team!will!remain!on!

site!until!all!students!have!been!returned!home/picked!

up!

!

!

SECTION!3:!Recovery!
!

GO)BPT!incident!response!will!include,!but!it!is!not!limited!to:!

!

Short!Term!

• Mental!health!counseling!for!staff!and!students!

• Temporary!relocation!

• Building!Security!Reviews!

• Facility!Restoration!

• Post!Incident!Post!Mortem!for!the!purposes!of!improving!and!revising!the!School!Safety!

Plan!

!

Long!Term!

• Mental!health!counseling!for!staff!and!students!

• Building!Security!Reviews!

• Facility!Restoration!

• Post!Incident!Post!Mortem!for!the!purposes!of!improving!and!revising!the!School!Safety!

Plan!

!

GO)BPT!will!coordinate!with!statewide!plans!for!disaster!services!as!much!as!possible!to!ensure!

that!the!school!has!access!to!federal,!state!and!local!resources!in!the!event!of!a!violent!incident.!!

'
Summary'of'Situations'and'Associated'Communication'Phrases'
'
Emergency!Situation!! Communication!Code!Phrases!
Intruder!–!is!in!the!building! Code!White!

Intruder!–!alert!is!over! Code!Black!

Bomb!threat! Code!Yellow!

Civil!unrest!! Code!Orange!

Medical!Emergency! Code!Blue!

!





 

!

!

!
!
!
!
!

!
!

!

!
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CHAPTER!1.!!Introduction!

!

Great&Oaks&Charter&School&–&Bridgeport&(GO&BPT)&is!committed!to!developing!and!maintaining!fiscal!
policies!and!procedures!that!ensure!sound!internal!controls,!fiscal!responsibility!and!accountability!in!
accordance!with!Generally!Accepted!Accounting!Principles!(GAAP),!and!adherence!to!the!Financial!
Accounting!Standards!Board!(FASB)!rules!and!regulations.!!As!a!not[for[profit!organization,!GO&BPT&is!
entrusted!with!funds!granted!by!government!agencies,!private!foundations!and!individual!contributors!
and!must!adhere!to!the!highest!of!standards!of!accounting.!

!

Internal!Control!Systems!

The!internal!control!structure!consists!of!policies!and!procedures!that!have!been!established!to!achieve!
GO&BPT’s!objectives.!More!specifically,!the!control!structure!represents!those!policies!and!procedures!
that!affect!the!organization’s!ability!to!process,!record,!summarize,!and!report!financial!information.!!
This!structure!is!established!and!maintained!to!reduce!the!potential!unauthorized!use!of!GO&BPT’s!assets!
or!misstatement!of!account!balances.!

The!internal!control!structure!is!composed!of!the!following!basic!elements:!(1)!the!control!environment;!
(2)!the!accounting!system;!(3)!control!procedures;!and!(4)!the!accounting!cycle.!

!

1. The!Control!Environment!

The!control!environment!reflects!the!importance!GO&BPT&places!on!internal!controls!as!part!of!its!day[
to[day!activities.!!Factors!that!influence!the!control!environment!can!include!management!and!Board!
philosophy,!organizational!structure,!ways!of!assigning!authority!and!responsibility,!methods!of!
management!and!control,!personnel!policies!and!practices,!protection!of!informants!of!improper!
activities,!and!external!influences!such!as!significant!funder!expectations.!

!

2. The!Accounting!System!

The!accounting!system!comprises!the!methods,!accounting!software,!and!records!used!to!identify,!
assemble,!classify,!record,!and!report!accounting!transactions.!!At!a!minimum,!it!is!set!up!to:!!

• Identify!and!record!all!of!GO&BPT&transactions;!

• Describe!the!transactions!in!enough!detail!to!allow!classification!for!financial!reporting;!and!

• Indicate!the!time!period!in!which!transactions!occurred!in!order!to!record!them!in!the!
proper!accounting!period.!

3. Control!Procedures!

Control!procedures!are!the!procedures!set!up!to!strengthen!GO&BPT’s!internal!control!structure!and!thus!
safeguard!the!agency!assets.!!They!are!divided!into!the!following:!

!

• Segregation!of!Duties:!!No!one!person!should!control!all!the!key!aspects!of!a!transaction!or!
event,!and!the!functions!performed!by!one!person!may!be!checked!by!the!functions!
performed!by!the!other.!!!
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o In!general,!the!transaction&approval&function,!the!accounting/reconciliation&
function!and!the!asset&custody&function!should!be!separated!among!employees!
whenever!possible.!!

o When!these!functions!are!not!or!cannot!be!separated,!then!a&detailed&supervisory&
review!of!related!activities!should!be!undertaken!by!managers!or!officials!as!a!
compensatory&control.!

• Restricted!Access:!Physical!access!to!valuable!and!movable!assets!is!restricted!to!authorized!
personnel.!!Systems!access!to!make!changes!in!accounting!records!is!restricted!to!
authorized!personnel.!

• Document!Control:!!To!ensure!that!all!documents!are!captured!by!the!accounting!system,!all!
documents!must!be!pre[numbered!and!the!sequence!for!documents!must!be!accounted!for.!!
To!ensure!compliance!with!the!Sarbanes[Oxley!Act’s!provision!to!prevent!destruction!of!
litigation[related!documents,!GO&BPT&has!adopted!policies!and!procedures!for!document!
retention.!

• Processing!Control:!!This!is!designed!to!catch!errors!before!they!are!posted!to!the!general!
ledger.!!Common!processing!controls!are!the!following:!!batch!controls;!source!document!
matching;!clerical!accuracy!of!documents;!and!general!ledger!account!code!checking.!

• Reconciliation!Controls:!!These!are!designed!to!catch!errors!after!transactions!have!been!
posted!to!the!general!ledger,!including!reconciling!selected!general!ledger!control!accounts!
to!subsidiary!ledgers.!

!

4. The!Accounting!Cycle!

The!overall!purpose!of!an!accounting!system!is!to!accurately!process,!record,!summarize,!and!report!
transactions!of!GO&BPT.!!

The!component!accounting!cycles!fall!into!one!of!four!primary!functions:!

1. Revenue,!accounts!receivable,!and!cash!receipts!

2. Purchases,!accounts!payable,!and!cash!disbursements.!

3. Payroll!

4. General!Ledger!and!Financial!Statements!

!

5. External!Regulation!and!Review!of!Internal!Controls!

SarbanesTOxley!Act!

The!American!Competitiveness!and!Corporate!Accountability!Act!of!2002,!also!known!as!the!Sarbanes[
Oxley!Act,!was!passed!in!response!to!the!corporate!accounting!scandals!that!took!place!in!2001!and!
2002.!!According!to!the!law,!publicly!traded!companies!must!now!adhere!to!new!governance!standards!
that!give!board!members!a!greater!oversight!role!regarding!financial!transactions!and!auditing!
procedures.!!Although!most!of!the!provisions!of!the!act!apply!only!to!publicly!traded!corporations,!two!
provisions!of!the!law!apply!to!not[for[profit!organizations!including!provisions!for!whistleblowers!and!
document!retention.!!
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Whistleblower:!!Section!1107!of!the!act,!Retaliation!Against!Informants,!applies!to!all!entities,!public!or!
private.!!It!states!that!it!is!illegal!to!retaliate!against!a!“whistleblower.”!!The!Sarbanes[Oxley!Act!does!not!
require!organizations!to!have!a!whistleblower!policy;!however,!it!is!in!an!organization’s!best!interest!to!
do!so.!!GO&BPT&has!adopted!a!whistleblower!policy!that!provides!clear!procedures!for!handling!
whistleblower!complaints.!!!

Document!Retention:!!The!Sarbanes[Oxley!Act!also!addresses!the!destruction!of!litigation[related!
documents.!!The!law!makes!it!a!crime!to!alter,!cover!up,!falsify,!or!destroy!any!document!(or!persuade!
someone!else!to!do!so)!to!prevent!its!use!in!an!official!proceeding.!!Like!their!for[profit!counterparts,!
not[for[profits!need!to!maintain!appropriate!records!about!their!operations.!!GO&BPT&has!adopted!a!
written,!mandatory!document!retention!policy.!!!

!

Auditing!Standards!for!Reporting!on!Internal!Controls!T!SAS!112!

Beginning!December!15,!2006,!new!auditing!standards!increase!the!level!of!reporting!required!by!
external!auditors!on!an!organization’s!internal!controls.!!Auditors!are!now!required!to!issue!a!report!
rating!Control!Deficiencies,!Significant!Deficiencies!and!Material!Weaknesses,!and!incorporate!a!
management!Action!Plan!to!address!the!auditor’s!observations.!!!In!addition,!classifications!of!serious!
deficiencies!have!been!broadened!such!that!conditions!not!previously!reportable!are!now!required!to!be!
reported!in!writing,!not!only!to!management,!but!also!to!the!Board.!!!Auditors!must!increase!their!
inquiry!and!testing!of!controls!in!high!risk!areas!including:!

! Procurement!and!contracting!

! Cash!disbursements!and!expenditures!

! Payroll!and!personnel!

! Fixed!assets,!equipment!and!inventories!

! Revenue!–!especially!school!enrollment!records!and!lunch!programs!

! Fiscal!oversight!of!the!Board!of!Trustees!
!

6. Charter!Schools!T!Oversight!of!Fiscal!Soundness!and!Internal!Controls!

Charter!schools!are!public!schools!that!operate!independently!and!autonomously!of!local!school!
districts.!!!Charter!schools!offer!public!school!choice!to!their!communities!with!the!goal!of!improving!
student!achievement,!particularly!for!children!at[risk!of!academic!failure.!!

!

The!Charter!authorizer!jointly!with!the!State!Board!of!Education,!are!required!to!provide!oversight!
sufficient!to!ensure!that!schools!are!in!compliance!with!applicable!law!and!the!terms!of!its!charter.!!The!
authorizers’!oversight!includes!approval!of!renewal!of!GO&BPT’s!charter.!

!

Charter!Date:!!GO&BPT&received!its!charter!approval!on!(TBD)&from!the!Connecticut!State!Board!of!
Education.!!

Authorizer:!!The!Connecticut!Board!of!Education!is!GO&BPT&’s!authorizer.!!

!
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Charter!Renewals!

Charters!are!time!limited.!!The!State!Board!of!Education!may!grant!charters!for!five!years.!!Prior!to!the!
expiration!of!their!charters,!schools!must!apply!for!renewal.!!If!renewal!is!not!granted,!the!charter!
expires!and!GO&BPT&may!no!longer!operate!as!a!charter!school.!!!Charters!may!be!renewed,!upon!
application,!for!up!to!five!years.!!

Renewal:!!GO&BPT’s!current!renewal!expires!five!years!subsequent!to!charter!date.!

!

Benchmarks!for!Fiscal!Soundness!

Applications!for!renewal!are!submitted!to!GO!BPT’s!authorizer!and!the!Board!of!Education.!!!In!the!
renewal!application!GO&BPT&must!be!able!to!demonstrate!fiscal!soundness.!!Fiscal!soundness!is!certified!
by!meeting!a!set!of!fiscal!benchmarks!for!1)!board!oversight;!2)!budgeting!and!long!range!planning;!3)!
internal!controls;!4)!financial!reporting;!and!5)!financial!condition.!!GO&BPT’s!adherence!to!each!
benchmark!must!be!addressed!in!the!renewal!application.!

1. Board!Oversight!

The!board!has!provided!effective!financial!oversight,!including!having!made!financial!decisions!
that!furthered!GO&BPT’s!mission,!program!and!goals.!

2. Budgeting!and!Long!Range!Planning!

GO&BPT&&has!operated!pursuant!to!a!long[range!financial!plan.!!GO&BPT&has!created!realistic!
budgets!that!are!monitored!and!adjusted!when!appropriate.!!Actual!expenses!have!been!equal!
to!or!less!than!actual!revenue!with!no!material!exceptions.!

Elements!that!should!generally!be!present,!and!which!the!charter!authorizer,!looks!for,!include:!

• Clear!budgetary!objectives!and!budget!preparation!procedures;!

• The!budget!process!starts!early!and!input!from!board!members,!school!administration!
and!staff!is!solicited!and!considered!in!developing!the!budget;!

• GO&BPT’s!long[range!fiscal!plan!is!compared!frequently!to!actual!progress!and!adjusted!
to!meet!changing!conditions;!and!

• Budget!variances!are!analyzed!routinely!and!material!variances!are!discussed!and!
addressed!at!the!board!level!including!any!necessary!budget!revisions.!

3. Internal!Controls!

GO&BPT&has!maintained!appropriate!internal!controls!to!detect!and!prevent!loss!of!school!assets.!!
Transactions!have!been!accurately!recorded!and!appropriately!documented!in!accordance!with!
management’s!direction!and!laws,!regulations,!grants!and!contracts.!!Assets!have!been!and!are!
safeguarded.!!Any!deficiencies!or!audit!findings!have!been!corrected!in!a!timely!manner.!!!!If!
findings!are!serious,!the!Board!is!strongly!recommended!to!adopt!a!corrective!action!plan!and!
submit!to!the!Charter!authorizer,!upon!request.!

Elements!that!are!generally!present,!and!which!the!charter!authorizer!looks!for,!include:!

• GO&BPT&follows!a!set!of!comprehensive!written!fiscal!policies!and!procedures;!

• GO&BPT&safeguards!its!assets;!

• GO&BPT&identifies!and!analyzes!risks!and!takes!actions!to!mitigate!such!risks;!
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• GO&BPT&has!controls!in!place!to!ensure!that!management!decisions!are!properly!carried!
out;!

• GO&BPT&monitors!and!accesses!controls!to!ensure!their!adequacy;!

• GO&BPT’s!board!members!and!employees!adhere!to!a!code!of!ethics;!

• GO&BPT&makes!purchasing!decisions!that!consider!price,!quality!and!dependability!and!
makes!purchasing!selections!with!the!intention!of!maintaining!a!top[quality!school;!

• GO&BPT&ensures!duties!are!appropriately!segregated,!or!institutes!compensating!
controls;!

• GO&BPT&ensures!that!employees!performing!financial!functions!are!appropriately!
qualified!and!adequately!trained;!

• GO&BPT&has!systems!in!place!to!provide!the!appropriate!information!needed!by!staff!
and!board!to!make!sound!financial!decision!and!to!fulfill!compliance!requirements;!

• An!employee!of!GO&BPT&reviews!grant!agreements!and!monitors!compliance!with!all!
stated!conditions;!

• GO&BPT&prepares!payroll!according!to!appropriate!state!and!federal!regulations!and!
school!policy;!and!

• GO&BPT&takes!corrective!action!in!a!timely!manner!to!address!any!internal!control!or!
compliance!deficiencies!identified!by!its!external!auditors!if!needed.!

4. Financial!Reporting!

GO&BPT&has!complied!with!financial!reporting!requirements.!!GO&BPT&has!provided!the!charter!
authorizer!with!required!financial!reports!on!time,!and!such!reports!have!been!complete!and!
have!followed!generally!accepted!accounting!principles.!

The!following!reports!will!have!generally!been!filed!in!a!timely,!accurate!and!complete!manner:!

• Annual!financial!statement!of!audit!reports,!including!federal!Single!Audit!(A[133)!if!
applicable;!

• Annual!budgets!and!cash!flow!statements;!

• Un[audited!quarterly!reports!of!income!and!expense;!

• Bi[monthly!enrollment!reports!to!the!district!and!State!Education!Department;!and!

• Grant!expenditure!reports.!

5. Financial!Condition!

GO&BPT&is!committed!to!maintaining!adequate!financial!resources!to!ensure!stable!operations!
and!has!monitored!and!successfully!managed!cash!flow.!!Critical!financial!needs!of!GO&BPT&are!
not!dependent!on!variable!income!(grants,!donations!and!fundraising).!

Elements!of!sound!financial!condition,!which!the!charter!authorizer!will!look!for,!include:!

!

• GO&BPT&&maintains!sufficient!cash!on!hand!to!pay!current!bills!and!those!that!are!due!
shortly;!or!maintains!a!Current!Ratio!(Current!Assets!/!Current!Liabilities)!of!2.0!or!
greater.!
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• Additional!financial!ratio!goals!include:!

o Debt!to!Asset!ratio!of!less!than!or!equal!to!1.0.!

o Total!program!to!educational!services!ratio!over!70%.!

o GO&BPT&prepares!and!monitors!cash!flow!projections.!

• GO&BPT&accumulates!unrestricted!net!assets!that!are!equal!to!or!exceed!two!percent!of!
GO&BPT’s!operating!budget!for!the!upcoming!year.!!!!

Fiscal!Organization!and!Other!Matters!

Financial!Team!

The!fiscal!management!of!GO&BPT&involves!the!following!positions:!

• Board!of!Trustees,!Finance!Committee!and!Treasurer.!

• Principal!

• Director&of&Operations&&

• Outsourced&CFO&/COO&

• Bookkeeper&

• Administrative&Associate/Office&Manager&

• School&Aides&

Segregation!of!duties!is!achieved!by!separating!financial!functions!between!staff,!including!the!
utilization!of!non[financial!staff!(e.g.&Administrative&Associate/&Assistant/Receptionist)!for!
receipt!of!mail!and!goods;!and!review,!oversight!and!authorization!levels!assigned!to!the&
Principal/Director&of&Operations/!CFO!/!Board.!!In!addition!the!CFO&regularly!monitors!the!
assignment!of!financial!duties!and!responsibilities!for!their!impact!on!segregation!of!duties.&

If!GO&BPT&contracts!with!a!fiscal!outsourcing!firm!or!other!firm!for!outsourced!fiscal!and!administrative!
management!services,!a!representative!should!be!part!of!the!team.!

Fiscal!Year!

GO&BPT’s!fiscal!year!is!July!1!through!June!30.!

Accrual!Accounting!

GO&BPT&uses!the!accrual!basis!of!accounting!when!preparing!its!financial!statements.!!Unlike!cash!
accounting,!which!records!revenue!and!expenses!when!they!enter!or!leave!the!organization’s!cash!
accounts,!accrual!accounting!utilizes!the!concept!of!matching,!to!match!revenues!and!expenses!to!the!
time!period!for!which!they!were!utilized.!!

Board’s!Oversight!Role!

The!day[to[day!fiscal!responsibilities!of!GO&BPT&are!assigned!to!its!fiscal!staff.!!However,!ultimate!
responsibility!for!the!overall!management!of!the!organization!rests!with!the!Board!of!Trustees.!!The!
Board!Treasurer!serves!as!the!key!financial!contact.!!Accounting!and!auditing!standards!also!require!the!
establishment!of!a!Finance&&&Audit!Committee!to!assure!GO&BPT’s!financial!health!and!compliance.!!See!
the!Chapter!on!Governance!later!in!this!manual.!

!
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Organizational!Chart!

!

!
!

!

!

!
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CHAPTER!2.!!Revenue,!Accounts!Receivable,!and!Cash!Receipts!
!

!

2.1 CASH!RECEIPTS!AND!BANK!DEPOSITS!
!

INTERNAL!CONTROL!OBJECTIVES!

Cash!Receipts!

!

h!! Cash!receipts!are!recorded!correctly!as!to!account,!amount,!and!period!and!are!deposited!promptly!
intact.!

h!! Cash!receipts!are!applied!properly!to!donor/grantor!balances.!

h!! Cash!balance!records!are!reconciled!regularly!to!bank!statements!and!differences!are!investigated.!

!

Policies!&!Controls!

2.1.1 All!cash!receipts!are!received,!scanned,!and!restrictively!endorsed!on!a!timely!basis!by!staff!that!
has!no!role!in!the!recording!or!processing!of!cash!receipts.!Receipts!are!accurately!processed!
and!recorded.!

2.1.2 The!school!will!maintain!daily!attendance!records!for!all!students,!maintain!documentation!of!
attendance!as!required,!and!submit!all!required!reports!to!the!Board!of!Education!(BOE)!on!a!
timely!basis.!

!

Agency!Procedures!to!Implement!These!Policies!

2.1.1 All&cash&receipts&are&received,&scanned,&and&restrictively&endorsed&on&a&timely&basis&by&staff&that&
has&no&role&in&the&recording&or&processing&of&cash&receipts.&Receipts&are&accurately&processed&and&
recorded.&

Opening!the!mail!

All!mail!is!directed!to!the!Office&Manager.!The!Administrative&Associate&/Assistant&opens!all!mail,!
segregates!checks!and!immediately!restrictively!endorses!each!check.!!The!restrictive!endorsement!
should!include:!

1. “Great&Oaks&Charter&School”!
2. Bank!name!
3. GO&BPT&bank!account!number!
4. “For!Deposit!Only”!!

The!Office&Manager&scans&the!check(s)!and!supporting!documentation.!!The!original!checks!are!provided&
to&the&Bookkeeper.!!Office&Manager&also&updates&the&cash&/&checks&receipts&log&and&ensures&that&the&scan&
of&the&documents&are&linked&to&the&cash&receipts&log.!

Preparing!the!bank!deposit!

The!Bookkeeper!prepares!a!deposit!ticket!for!each!account!for!which!checks!are!received.!

The!deposits!are!numbered!for!each!bank!account.!
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! ! Making!the!deposit!

The!Bookkeeper!deposits!checks!as!soon!as!possible.!!Checks!that!are!not!deposited!on!the!day!of!
receipt!are!kept!in!a!locked!cash!box!in!a!locked!cabinet,!access!to!which!is!limited!to!the&Principal.!!
School!will!attempt!to!deposit!any!cash!receipts!exceeding!$500&within!two!business!days!of!the!receipt.!!
The!validated!deposit!ticket!is!given!to!the&CFO.!!

Verifying!the!deposit!

The!CFO&compares!the!bank[validated!deposit!ticket!to!the!bank!statement.!!The!CFO&brings!any!
discrepancy!that!cannot!be!resolved!to!the!attention!of!the&Principal.!

Recording!receipts!

The!Principal/!Director&of&Operations&codes!the!receipts!using!the!Income!Receipt!Coding!Form!and!the!
CFO&records!the!deposit!in!the!accounting!software!general!journal!by!donor!or!funder!and!initials!and!
dates!the!deposit!package!upon!completion!of!data!entry.!!The!deposit!ticket!is!stapled!to!the!check!
copies!and!any!supporting!documentation!and!filed.!

Collection!and!Receipt!of!Cash!for!school[related!sales!activities!

Cash!may!be!received!from!parents!and!others!for!activities!such!as!school!lunches,!club!dues,!the!
purchase!of!uniforms!for!students,!etc.!!!The!Office&Manager!is!designated!to!receive!cash!and!uses!the!
following!procedures:!

! Cash!is!kept!in!a!locked!cash!box,!which!is!secured!in!locked!cabinet!when!not!in!the!immediate!
possession!of!the!Administrative&Associate/Office&Manager.!

! Pre[numbered!cash!receipts!are!filled!in!triplicate:!one!copy!for!payee,!one!for!staff!receiving!cash!
and!one!for!fiscal!department.!!!

! Cash!is!logged!on!a!daily!basis!in!a!Cash!Receipts!Log.!!The!log!is!totaled,!printed!and!signed!by!the!
collector!each!day.!!The!collector!keeps!a!copy!of!the!log!for!him/herself!and!places!the!original!in!the!
cash!box.!!!

! On!a!weekly!or!as!needed!basis,!the!Director&of&Operations&reviews!the!cash!receipts!and!reconciles!
the!cash!receipts!to!the!log.!!The!Director&of&Operations&signs!and!dates!the!log!and!delivers!the!cash!
to!the!Bookkeeper!for!deposit.!!No!photocopies!are!made!of!cash.!

!

Processing!and!recording!electronic!funds!transfers!and!ACH!payments!

For!receipts!other!than!cash!or!checks!(for!example,!electronic!funds!transfers!(EFTs)!and!ACH!payments!
including!contract!or!grant!payments),!the!Director&of&Operations&reviews!online!bank!activity!on!a!
weekly!or!on!as!needed!basis.!!When!new!transfers!have!come!through,!the!Director&of&Operations&!
prints!out!the!online!statement,!codes!it!with!the!appropriate!revenue!code!and!the!Bookkeeper&records!
the!receipt!to!the!general!ledger,!and!the!CFO&reviews!coding.!

!

!

Processing!and!recording!Credit!Card!Receipts!

**Currently&GO&BPT&receives&no&funds&from&credit&card&receipts.&&At&a&time&that&the&school&begins&to&
directly&receive&credit&card&payments&this&policy&will&become&active.&
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Credit!card!receipts!are!received!online,!via!GO&BPT’s!website.!!A!fee!is!deducted!for!credit!card!
processing!from!the!donation,!and!the!remaining!balance!of!the!donation!is!wired!into!the!GO&BPT&bank!
account.!!!!

A!listing!of!all!credit!card!donations!is!generated!by!the!credit!card!processing!company.!!The!
Bookkeeper&receives!the!list,!enters!donation!information!from!the!report!into!the!fundraising!record!
and!forwards!the!list!to!the!CFO,!who!reconciles!the!donation!amounts!listed!on!the!credit!card!
processing!company’s!report!to!the!amounts!wired!to!the!bank!account.!!The!Bookkeeper&then!records!
the!credit!card!donation!to!the!general!ledger.!The!CFO&reviews!such!coding!and!information!recorded!
on!a!monthly!basis.!

! Maintaining!Cash!Receipts!Documentation!

Remittance!batches,!with!their!batch!cover!sheet,!are!filed!in!chronological!order!by!month.!!GO&BPT&
follows!record!retention!policies!satisfying!local!government!and!tax!regulations.!

! ! Lunch!Program!Receipts!

The!Lunch!Program!at!GO&BPT&is!provided!for!its!students!in!accordance!with!the!Bridgeport!Board!of!
Education’s!Free!and!Reduced!Lunch!Program.!!Under!this!program,!students!are!eligible!for!free!or!
reduced!breakfasts!and!lunches.!!!The!process!for!the!lunch!program!includes:!!!

• Determination!of!eligibility!for!free!or!reduced!lunches;!and!

• Daily!count!of!students!receiving!breakfasts!and!lunches!at!GO&BPT.!!

Determination!of!eligibility!for!free!or!reduced!lunches!!

The!Office&Manager!annually!distributes!Financial!Eligibility!Forms!to!parents!at!the!beginning!of!GO&BPT&
term.!!Parents!complete!and!return!the!forms!to!the!staff!in!charge!of!the!lunch!program!who!sends!the!
information!regarding!the!parent’s!eligibility!for!Free!or!Reduced!lunches!to!the!NYC!Board!of!Education!
(BOE),!which!certifies!eligibility.!!

Daily!count!of!students!receiving!breakfasts!and!lunches!

The!Administrative&Associate/!Assistant!count!and!record!the!names!and!number!of!students!that!are!to!
receive!lunches!daily!and!deliver!the!logs!to!the!staff!in!charge!of!the!lunch!program.!The!Office&
Manager!person!completes!a!daily!transmittal!sheet!indicating!the!number!of!lunches!delivered.!

!

GO&BPT&pays!a!small!amount!to!the!DOE!for!lunches!that!may!be!received!by!students!who!are!ineligible!
for!the!free!or!reduced!lunches.!

!

In[kind!Donations!

Acceptance&&

Proposed!donations!of!goods!and!services!will!be!analyzed!for!usability!in!GO&BPT’s!internal!operations!
and/or!programs!prior!to!acceptance.!!If!the!goods!or!services!cannot!be!effectively!utilized!by!GO&BPT,!
they!will!be!rejected,!donated!to!another!not[for[profit!or!otherwise!discarded.!These!items!will!not!be!
valued!or!recorded.!

Proposed!donations!of!space!will!similarly!be!evaluated!for!usability!in!GO&BPT’s!internal!and!Board!
activities!and!rejected!if!inappropriate!or!difficult!to!access.!

&
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&

Valuation&

Goods.!!Donated!goods!for!use!in!GO&BPT’s!programs,!such!as!books!and!art!supplies,!without!specifying!
any!individual!client!beneficiary!or!small!qualifying!group,!will!be!valued!by!the!item!or!bag.!!The!CFO,!in!
consultation!with!the!donor!if!appropriate!or!useful,!will!assign!the!value!for!each!category!of!item!or!
bag.!

Other!donated!goods!for!use!in!GO&BPT’s!internal!operations!will!be!valued!individually.!!These!items!
include!gifts!of!property!such!as!materials,!equipment,!supplies,!artwork!and!other!personal!property.!!
The!CFO,!in!conjunction!with!the!donor!where!appropriate,!will!assign!the!appropriate!value!for!these!
items.!

Capital!items!for!use!in!GO&BPT’s!internal!operations!and!programs,!such!as!furniture,!computers,!
equipment!and!appliances!will!be!valued!by!the!Executive!Director/Principal&/!CFO&in!conjunction!with!
the!donor,!where!appropriate.!!!

Services.!In!order!for!donated!services!to!be!recognized,!they!must!be!services!that:!

• Enhance!a!non[monetary!asset!(such!as!property!and!equipment),!and!

• Require!specialized!knowledge!or!skills!that!would!typically!need!to!be!purchased!by!the!
organization!if!they!had!not!been!provided!by!contribution,!and!are!provided!by!individuals!
with!those!skills!(such!as!doctors,!lawyers,!accountants,!architects,!contractors,!teachers!or!
other!professionals).!

These!services!will!be!valued!at!fair!market!value.!

Space.!The!Executive!Director/Principal&/!CFO&is!responsible!for!assigning!a!value!based!on!the!fair!
market!value!for!major!donations!of!high!quality!that!GO&BPT&would!have!otherwise!rented!for!a!
program!or!event.!

Communication*

The!Director&of&Operations!must!be!notified!of!every!donation!of!goods,!services!or!space.!!Thank!you!
letters!must!be!sent!and!donor!information!recorded.!!When!a!value!is!placed!on!the!donation,!Finance!
staff!is!notified!as!well.!!!

All!donors!will!receive!thank!you!letters.!!The!value!established!by!GO&BPT&of!donated!goods,!services!or!
space!will!not!be!provided!to!the!donor,!as!it!is!the!donor’s!responsibility!to!establish!the!value!in!their!
own!dealings!with!the!Internal!Revenue!Service.!

Recording&

Goods,!services!and!space!provided!to!GO&BPT&that!qualifies!under!the!above!criteria!are!recorded!as!
contribution!revenue.!!Items!donated!for!fundraising!purposes,!such!as!a!silent!auction,!will!be!recorded!
as!contributions!for!the!amount!of!the!transfer!price!paid!by!the!recipient!of!the!item.!

The!corresponding!use!of!the!goods!or!services!is!recorded!at!the!time!the!goods!are!distributed!to!
clients!or!staff,!or!the!services!are!accepted!and!utilized.!!They!are!coded!to!the!appropriate!accounts!
and!cost!centers!at!the!time!of!their!distribution!or!use.!!Any!good!that!qualifies!as!a!fixed!asset!is!
depreciated!in!accordance!with!the!fixed!asset!depreciation!policy.!

Additional!guidance!on!recognizing!and!substantiating!in[kind!contributions!can!be!found!in!IRS!
Publication!1771.!!Additional!guidance!on!determining!the!value!of!donated!property!can!be!found!in!
IRS!Publication!561.!!Both!publications!are!online!at!www.irs.gov.!
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!

2.1.2 The&school&will&maintain&daily&attendance&records&for&all&students,&maintain&documentation&of&
attendance&as&required,&and&submit&all&required&reports&to&the&Board&of&Education&(BOE)&&on&a&
timely&basis.&

Maintaining!Daily!Attendance!Records!

Attendance!is!maintained!in!the!PowerSchool!system!for!each!student!on!a!daily!basis.!!!

Interim!Reporting!

Total!students!from!PowerSchool!system!are!entered!into!the!FTE!interim!report,!which!is!prepared!by!
the!Office&Manager!on!a!bi[monthly!basis.!!The!completed!FTE!interim!report!is!then!reviewed!by!the!
CFO.!!A!copy!of!the!FTE!interim!report!is!retained!by!the!Bookkeeper,!attached!to!all!relevant!reports!
created!from!PowerSchool!systems,!and!filed.!!

Annual!Reporting!

A!final!reconciliation!between!the!PowerSchool!software!and!actual!per[pupil!fees!received!will!be!
performed!at!year[end!and!submitted!to!the!BOE!using!the!required!Charter!School!FTE!Reconciliation!
Form.!!The!Reconciliation!form!will!be!prepared,!reviewed,!submitted!and!filed!following!the!same!
procedure!as!the!bi[monthly!interim!reports.!
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!

2.2!REVENUE!RECOGNITION!AND!ACCOUNTS!RECEIVABLE!

!

INTERNAL!CONTROL!OBJECTIVES!

!

Revenues!and!Receivables!

!

h!! Contracts!and!grants!are!properly!billed!and!recorded!in!the!general!ledger!and!subsidiary!records.!

h!! Billings! and! revenues! are! recorded! correctly! as! to! account,! net! asset! classification! amount,! and!
period.!

h!! Recorded!billings!are!for!valid!transactions.!

h!! Where! applicable,! services! provided! or! products! shipped! are! billed! and! properly! and! promptly!
recorded!in!the!general!ledger!and!subsidiary!records.!

h!! Uncollectible!accounts!are!promptly!identified!and!provided!for.!

h!! Unpaid!pledges!and!amounts! receivable!under!grants!or! contracts!are!billed!periodically!and!are!
only!written!off!with!proper!approval.!

!

Policies!&!Controls!

2.2.1 Revenue!is!recorded!on!the!accrual!basis!of!accounting.!

2.2.2 Revenue!is!classified!in!appropriate!categories!as!established!in!Statement!of!Financial!
Accounting!Standards!No.!117,!Financial!Statements!of!Not[for[Profit!Organizations.!

!

Agency!Procedures!to!Implement!These!Policies!

2.2.1 Revenue&is&recorded&on&the&accrual&basis&of&accounting.&

Pledges/grants!receivable!

In!compliance!with!accounting!principles,!revenue!is!recognized!when!earned!and!when!contributions!
are!received!or!awarded!on!the!accrual!basis!of!accounting.!

All!grant!letters,!pledges!and!promises!to!give!are!forwarded!by!the!Executive!Director/Principal/!
Director&of&Operations!to!the!CFO&upon!receipt.!!CFO&reviews!the!documentation!and!directs!the!
Bookkeeper&to!record!promises!to!give!as!receivable!depending!on!the!probability!of!receipt.!

The!Bookkeeper&offsets!receivable!accounts!with!payments!received.!!On!a!quarterly!basis,!the!
Bookkeeper&forwards!the!accounts!receivable!aging!report!to!the!Executive!Director/Principals/!Director&
of&Operations!to!determine!what,!if!any,!steps!are!needed!to!collect!or!adjust!the!remaining!receivables.!

!

2.2.2 Revenue&is&classified&in&appropriate&categories&as&established&in&Statement&of&Financial&
Accounting&Standards&No.&117,&Financial&Statements&of&NotWforWProfit&Organizations.&

Unrestricted!Revenue!



 16  

!

Donations!from!private!donors!and!foundation!awards!for!which!purpose!or!timing!of!use!has!not!been!
restricted!by!donors!are!recognized!as!unrestricted!revenue!upon!receipt!of!the!donation!or!upon!
receipt!of!a!commitment!to!receive!the!donation,!such!as!a!letter!or!pledge!from!a!donor.!

Any!fee[for[service!revenue!is!recorded!as!unrestricted!income!as!the!services!are!provided.!

Investment!income!in!the!form!of!interest,!dividends,!rents,!and!royalties!is!recorded!as!unrestricted!
revenue!as!it!is!earned!as!long!as!there!are!no!donor!stipulations!on!the!use!of!the!income.!

!
Temporarily!Restricted!Revenue!

Private!Donations!

Contributions!are!considered!temporarily!restricted!revenue!if!they!are!received!with!donor!stipulations!
that!limit!the!use!of!the!donated!asset.!!Information!on!donor!timing!and!purpose!restrictions!is!entered!
into!the!fundraising!software!and!all!stipulations!are!communicated!to!the!fiscal!office.!!!

When!a!donor!restriction!expires,!such!as!when!a!stipulated!time!restriction!ends!or!a!purpose!
restriction!is!fulfilled,!temporarily!restricted!contributions!are!reclassified!to!unrestricted!net!assets!and!
reported!in!the!statement!of!activities!as!net!assets!released!from!restriction.!!The!Bookkeeper&prepares!
a!schedule!of!temporarily!restricted!assets!for!release!on!a!quarterly!basis.!Donor[restricted!
contributions!whose!restrictions!expire!during!the!same!fiscal!year!are!recognized!as!temporarily!
restricted!revenue,!with!the!amount!met!reported!as!net!assets!released!from!restriction.!

Foundation!Awards!

Foundation!grant!award!notifications!are!received!by!the!Executive!Director/Principal/!Director&of&
Operations&and!then!communicated!to!the!CFO.!!Foundation!grant!revenue!must!be!recognized!in!full!
when!the!award!letter!is!received.!!If!the!full!amount!of!the!grant!is!not!received,!the!balance!of!the!
grant!is!recorded!as!an!Account!Receivable.!!!

Only!foundation!grants!that!stipulate!time!or!purpose!restrictions!of!use!are!recorded!as!temporarily!
restricted!grants,!otherwise!they!are!recorded!as!unrestricted!funding.!!In!some!circumstances,!a!
foundation!grant!could!have!significant!milestones!that!must!be!met!in!order!to!receive!the!balance!of!
the!grant.!!In!these!circumstances,!management!shall!determine!the!likelihood!that!the!milestones!will!
be!met!in!determining!whether!to!recognize!the!entire!grant!in!full!upon!receipt!of!the!grant!award!
letter.!!Grant!awards!for!a!fiscal!year,!without!stipulation!of!a!payment!schedule,!are!recorded!as!grants!
receivable!and!due!in!the!year!of!the!award.!

Revenue!from!Government!Grants!and!Contracts!

Government!contract!award!notifications!are!received!by!the!Executive!Director/Principal/!Director&of&
Operations!and!original!contracts!are!forwarded!to!the!CFO&who&reviews&the&information&and&then&
forwards&it&to&the&Bookkeeper.!!The!Bookkeeper&records!the!contracts,!noting!restrictions!and!reporting!
requirements!in!the!contract!agreement,!including!the!timing!of!both!reports!due!to!the!funder!and!
expected!payments.!

Grant!revenue!is!recognized!based!upon!the!terms!of!the!award,!including!any!restrictions!or!reporting!
requirements,!when!the!award!is!received.!!Three!types!of!government!funding!may!be!received.!!!!
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• Government!Grants.!!Government!grants!that!are!similar!to!foundation!grants!and!are!recorded!
as!receivables!in!the!same!manner!as!foundation!grants!are!treated!(see!above).!!Where!
government!grants!are!received!over!a!period!of!years,!revenue!for!the!subsequent!is!
recognized!in!those!years!and!not!as!a!receivable.!

• Cost[reimbursement!Contracts.!!Public!contracts!are!considered!reimbursable!grants;!therefore,!
revenue!will!be!recognized!after!expenses!associated!with!the!contracts!have!been!incurred!by!
GO&BPT&in!performance!of!the!contract.!!The!revenue!is!recorded!upon!preparation!of!a!financial!
report!of!expenditures!to!a!government!agency.!

• Performance[based!Contracts.!!In!the!case!of!performance[based!contracts,!revenue!is!
recognized!when!services!are!performed!and!a!voucher!is!prepared!as!stipulated!in!the!contract.!

Permanently!Restricted!Revenue!

Permanently!restricted!revenue,!include!trusts!and!endowments,!where!the!principal!funds!are!never!to!
be!used!as!designated!by!the!funder!upon!donation.!!The!balances!are!adjusted!at!the!end!of!the!year!to!
reflect!increases!or!decreases!to!the!assets,!including!additions!to!the!endowment!account!and!
unrealized!gains!and!losses.!!!

An!example!of!assets!of!this!nature!may!be!an!endowment!established!by!a!contributor!to!GO&BPT.!!An!
endowment!is!a!fund!where!the!original!investment!cannot!be!used!by!GO&BPT.!!However,!the!interest!
earned!on!the!investment!can!be!used!as!unrestricted!or!temporarily!restricted!revenue!for!an!intended!
purpose!as!outlined!by!the!donor(s).!!An!exception!to!this!rule!may!exist!if!the!donor(s)!specifically!state!
that!a!certain!percentage!of!the!permanently!restricted!assets!can!be!withdrawn!by!GO&BPT&each!year!
for!a!specific!purpose.
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!

2.3!CONTRIBUTIONS:!ACKNOWLEDGMENT!AND!DISCLOSURE!

!

Policies!&!Controls!

2.3.1 Acknowledgment!letters!with!appropriate!disclosures!are!sent!to!donors!by!email!to!
substantiate!donations.!

&

Agency!Procedures!to!Implement!These!Policies!

2.3.1 Acknowledgment&letters&with&appropriate&disclosures&are&sent&to&donors&by&email&to&substantiate&
donations.&&

Acknowledgment!letters!

For!each!contribution!received,!regardless!of!amount,!GO&BPT&issues!an!acknowledgment!of!receipt!of!
the!contribution!to!the!donor.!An!electronic!copy!of!the!acknowledgement!is!emailed!to!the!donor!by!
the!Office&Manager!or!Executive!Director/Principal.!The!acknowledgment!includes:!

• The!amount!received!and!a!description!of!any!other!property!contributed;!

• A!statement!about!whether!GO&BPT&provided!any!goods!or!services!in!return!for!the!
contribution;!and!

• A!description!and!an!estimated!value!of!the!item!provided!if!GO&BPT&provided!something!in!
return!for!the!contribution.!

Additional!guidance!in!the!form!of!examples!and!suggested!language!for!acknowledgements!can!be!
found!at!http://www.irs.gov/pub/irs[pdf/p1771.pdf.!

Written!Disclosure!

Since!a!donor!may!only!take!a!contribution!deduction!to!the!extent!that!his/her!contribution!exceeds!
the!fair!market!value!of!the!goods!or!services!the!donor!receives!in!return!for!the!contribution,!donors!
need!to!know!the!value!of!the!goods!or!services!provided!by!GO&BPT.!!A!written!disclosure!of!the!quid&
pro&quo!amount,!or!value!of!goods!and!services!received!by!the!donor!in&exchange&for!the!contribution,!
is!required!by!GO&BPT&if!the!donor!makes!any!payment!in!excess!of!$75.!

!

ProTbono,!inTkind!and!donated!services!

Pro[bono!and!in[kind!contributions!are!recorded!when!the!donor’s!service!has!been!completed!or!
received.!!In!cases!where!donated!services!are!provided!on!an!ongoing!basis,!pro[bono!and!in[kind!
contributions!are!recorded!annually.!!!

An!acknowledgment!letter!is!issued!by!email!to!the!donor!for!the!pro[bono!or!in[kind!contribution.!!!
Donated!services!received!by!the!school!should!be!recorded!at!fair!value!if!the!services:!

• Create!or!enhance!a!fixed!asset!(such!as!land,!building,!equipment,!etc);!or!

• Require!specialized!skills!that!the!provider!possesses!and!that!normally!have!to!be!purchased.!!!!
These!services!can!be!lawyers,!accountants,!architects,!teachers!or!other!professionals.!

Donated!services!not!meeting!either!of!these!two!criteria!are!not!recognized.!!
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The!fair!value!of!donated!services!can!be!estimated!using!hourly!rates,!costs!for!similar!projects,!salary!
rates,!etc.!!The!school!works!with!its!external!auditors!to!include!the!disclosures!required!in!its!annual!
financial!statements.!!Disclosures!should!include!information!about!the!program!or!activity!benefited!
and!the!nature!and!extent!of!contributed!services.!!The!amount!recognized!in!the!reporting!period!also!
should!be!disclosed.!!
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CHAPTER!3.!!Purchasing,!Accounts!Payable,!and!Cash!Disbursements!

!

3.1 PURCHASING!
!

INTERNAL!CONTROL!OBJECTIVES!

Purchasing!and!Accounts!Payable!

h!! Goods!or!services!are!purchased!only!with!proper!authorization.!

h! Goods!or!services!purchased!represent!allowable!costs!for!reimbursement!in!accordance!with!the!
terms!of!that!contract!or!grant!agreement.!

h!! Goods!or!services!received!are!recorded!correctly!as!to!account,!amount,!and!period.!

h!! Recorded!acquisitions!are!for!goods!and!services!received.!

h!! Adjustments!to!vendor!accounts!are!made!in!accordance!with!management's!authorization.!

h!! Only!authorized!goods!and!services!are!accepted!and!paid!for.!

h!! Access!to!purchasing,!receiving,!and!accounts!payable!records!is!adequately!controlled!to!prevent!
or!detect!duplicate!or!improper!payments.!

h! The!purchasing!process!is!not!controlled!by!one!individual.!!Purchasing!duties,!from!initiation!of!
requisition!through!paying!for!the!purchase,!are!properly!separated!among!employees.1!

!

Policies!and!Controls!

3.1.1! Goods!and!services!are!purchased!using!the!best!combination!of!quality,!service,!and!price.!

3.1.2! Only!authorized!purchase!commitments!are!made!and!received.!

!

Agency!Procedures!to!Implement!These!Policies!

3.1.1& Goods&and&services&are&purchased&using&the&best&combination&of&quality,&service,&and&price.&

Purchase!requests!

All!purchases!and!expenditures!outside!of!petty!cash!are!reviewed!and!approved!by!the!Executive!
Director/Principal/!Director&of&Operations&&prior!to!purchase!commitment.!!The&Office&Manager&is!then!
authorized!to!place!orders!for!office!and!program!supplies!without!additional!approval.!

Competitive!bidding!

The!fiscal!department!is!responsible!for!complying!with!the!following!competitive!bidding!policies!when!
acquiring!goods!and!services.2!

More!than!one!bid!is!required!for!the!purchase!of!items!costing!$25,000!or!more.!Written!
advertisements!(including!copies!of!web[based!prices)!of!available!products!will!be!deemed!acceptable!
evidence!of!bid!price.!For!these!items!costing!$25,000!or!more,!original!bid!documentation!supporting!
the!vendor!selection!and!vendor!invoice!is!reviewed!by!the!any!two!of!the!following!individuals:!

                                                
1!As!recommended!by!the!Office!of!the!State!Comptroller.!
2!As!recommended!by!the!Office!of!the!State!Comptroller.!
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Executive!Director/Principal,&Director&of&Operations,&CFO,&Administrative&Associate/&Assistant&or&a&Board&
Member.!

Whenever!the!vendor!selected!is!not!the!lowest!bidder,!the!reasons!for!the!selection!(e.g.,!service,!
timeliness,!special!features)!are!documented!and!maintained!with!the!disbursement!documentation!in!
the!files.!!!

Certain!professional!services,!due!to!their!nature,!are!not!subject!to!the!bidding!process.!However,!the!
Board!of!Trustees!must!approve!any!purchase!or!contract!that!costs!$25,000!or!more.!!!

Board!members!sign!written!conflict[of[interest!statements!on!an!annual!basis!(see!Chapter!8)!and!
employees!sign!disclosures!as!the!need!arises!to!maintain!a!high!level!of!integrity!from!self[dealing!
issues.!!!

Sole!Sourced!Vendors!

In!the!rare!exception!where!only!one!vendor!is!available!for!a!product!or!service,!the!vendor!is!
considered!a!sole!sourced!vendor.!!In!the!case!of!sole!sourced!vendors,!no!competitive!bidding!is!
required.!!Any!sole!sourced!vendor!purchases!should!be!documented!and!approved!by!Executive!
Director/Principal.!

!! ! Preferred!Vendor!Listing!

The!preferred!vendor!listing!is!maintained!and!updated!by!the!Office&Manager!under!the!supervision!of!
the!Executive!Director/Principal.!!
GO!BPT!reviewed!the!list!of!the!vendors!from!CSDE.!
!
! ! Purchases!for!GO&BPT&by!Consultants!

In!the!event!an!independent!contractor!or!consultant’s!services!to!GO&BPT&include!the!purchase!of!
supplies!or!equipment!on!behalf!of&GO&BPT,!the!consultant!shall!comply!in!full!with!GO&BPT’s!purchasing!
policies!and!procedures.!

The!E[Rate!Discount!

According!to!the!Telecommunications!Act!of!1996,!a!Universal!Services!Order,!commonly!referred!to!as!
“E[Rate”!(Education!Rate),!ensures!that!eligible!libraries!and!schools!have!affordable!access!to!modern!
telecommunications!and!information!services.!GO&BPT&utilizes!E[Rate!vendors!for!technology!items.!!

!

Purchase!Requests!and!the!Issuance!and!Monitoring!of!Purchase!Orders!

Generation!of!Purchase!Request!!

The!purchase!request!package!is!to!be!prepared!for!all!purchases!and!is!to!be!initiated!by!the!individual!!
(Note:!Employee)!requesting!the!purchase.!!!For!example,!teachers!initiate!requests!for!instructional!
supplies!and!material,!Office&Manager!initiate!requests!for!maintenance!supplies,!and!the!office!supply!
monitor!initiates!requests!for!office!supplies.!!The!Administrative&Associate/Office&Manager,!Director&of&
Operations,!Executive!Director/Principal&and!other!staff!may!request!purchases!related!to!the!
educational!and!administrative!operation!of!GO&BPT.!
!

The!employee!requesting!the!purchase!completes!a!Purchase!Order!Form,!which!includes!a!complete!
description!of!the!items!required,!including!quantity!and!description!(and,!if!applicable,!cost!per!unit!and!
name!of!vendor).!!All!educational!staff!first!have!Purchase!Request!Forms!approved!by!their!staff!
supervisor!for!programmatic!purposes!before!receiving!approval!as!outlined!below.!The!employee!
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includes!the!required!bids!for!items!over!$25,000,!and!obtains!the!proper!authorization!signatures!on!
the!Purchase!Request!Form!as!per!the!Pre[Approval!Authorization!Guidelines!listed!below.!!Where!the!
vendor!is!the!only!provider!of!goods!or!services,!“sole!source”!shall!be!indicated!on!the!Purchase!Order!
Form!with!additional!documentation.!!!

!

PreTApproval!Authorization!Guidelines!

Type!of!Purchase! Threshold! Approver!

All!education[related!as!well!as!
office/administrative!purchases!

Up!to!$24,999!

!

!

$25,000!and!over!

Executive!Director/Principal&or&Director&
of&Operations!!

!

Management!and!Board!!

!

The!individual!initiating!the!Purchase!Order!provide!appropriate!expense!code,!noting:!!!

• Account!number!(code)!with!dollar!distributions!if!applicable.!

• Functional!classification,!if!applicable.!

!

Once!the!proper!authorization!has!been!obtained,!the!Purchase!Order!Form!is!submitted!to!the!
Administrative&Associate&/Assistant.!

!

Office*and*teaching*supplies!are!to!be!purchased!in!batch!orders!by!the!following!procedures:!!

The!School&Aide!or!the!Office&Manager!checks!inventory!of!common/general!office!and!teaching!
supplies!on!a!regular!basis!and!creates!Purchase!Order!to!keep!regular!school!supplies!in!stock.!!!

Teachers!may!place!requests!for!special/additional!instructional!supplies!and!equipment!by!following!
the!process!outlined!above.!!When!possible,!the!purchasing!agent!will!batch!these!orders!and!prepare!
one!Purchase!Order!for!office!and!teaching!supplies.!

Purchases!of!supplies!outside!of!the!regular!procurement!cycle!may!be!made!using!GO&BPT’s!petty!cash!
and/or!cost!reimbursement!procedures!(see!appropriate!section!in!this!manual).!

Purchase!Orders!!

Upon!receiving!authorization!for!the!purchase,!the!Office&Manager&assigns!the!next!sequential!purchase!
order!number!to!the!approved!Purchase!Order.!!The!Office&Manager&or&School&Aides&ensures!that!the!
purchase!orders!contain!all!required!information!(order!number,!requisition!number,!vendor!name,!
amount,!date!issued,!and!the!name!of!contract!for!expense!allocation),!and!retains!all!“VOID”!purchase!
orders.3!!The!Office&Manager&performs!the!following!tasks:!!

• Places!the!order!vie!the!web!or!by!faxing!or!calling!the!vendor!with!a!list!items!as!described!in!
the!Purchase!Order;!!!!

• Place!the!Purchase!Order!in!the!accounts!payable!file!to!be!used!as!supporting!documentation!
for!the!Check!Request!Form.!

                                                
3!As!recommended!by!the!Office!of!the!State!Comptroller.!
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The!CFO&periodically!researches!vendors!and!requests!quotes!to!ensure!best!value!and!avoid!conflicts!of!
interest.!!The!CFO,!in!consultation!with!the!Executive!Director/Principal/!Director&of&Operations,!annually!
reviews!and!recommends!for!approval,!a!list!of!approved!office!suppliers.!!!

A!purchase!order!cannot!be!issued!to!GO&BPT&employees.4!

Exemption!from!sales!tax!

GO&BPT&is!recognized!as!a!tax[exempt!organization!under!Federal!NY!State!and!local!laws.!As!such,!GO&
BPT&is!exempt!from!sales!taxes!on!goods!purchased!for!its!own!use.!All!purchasers!are!expected!to!use!
the!sales!tax!exemption!form!for!all!purchases.!

GO&BPT&staff!may!use!the!sales!tax!exemption!form!only!when!purchasing!goods!and!services!on!behalf!
of!GO&BPT.!!Tax!exemptions!do!not!apply!to!hotel,!airfare,!or!communication[related!taxes!such!as!those!
on!telephone!bills.!

!

3.1.2& Only&authorized&purchase&commitments&are&made&and&received.&

Receipt!of!goods!and!merchandise!

Vendor!payment!will!not!occur!without!proper!documentation!of!the!receipt!of!goods!or!services.5!!The!
School!Aide,!Administrative&Associate/Office!Manager,&Executive!Director/Principal,!Director&of&
Operations,!sign!for!and!receives!goods!and!merchandise!and!do!the!following:!

• Verifies!that!each!item!on!the!packing!slip!has!been!received;!

• Notes!any!back!orders!or!discrepancies!as!to!quantity!or!price;!and!

• Forwards!the!original!documents!(e.g.!Packing!slip)!with!noted!discrepancies!(if!any)!to!the!
bookkeeper.!!

Additional!requirements!

Additional!procurement!requirements!for!specific!government!contracts!are!followed!and!procedures!
are!modified!as!needed.!

                                                
4!As!recommended!by!the!Office!of!the!State!Comptroller.!!
5!As!recommended!by!the!Office!of!the!State!Comptroller. 
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CASH!DISBURSEMENTS!T!PROCESSING!ACCOUNTS!PAYABLE!

!

INTERNAL!CONTROL!OBJECTIVES!

Cash!Disbursements!

h!! Access!to!cash!disbursements!records!is!restricted.!

h!! Cash!disbursements!are!made!for!goods!or!services!authorized!and!received.!

h! Cash!disbursements!are!recorded!correctly!as!to!account,!amount,!and!period.!

!

Policies!and!Controls!

3.2.1! Only!authorized!and!accurate!expenditures!are!made!and!recorded.!

3.2.2! Only!authorized!and!accurate!check!disbursements!are!made.!

!

Agency!Procedures!to!Implement!These!Policies!

&

3.2.1& Only&authorized&and&accurate&expenditures&are&made&and&recorded.&

Receipt!of!invoice!

All!mail!is!directed!to!the!Executive!Office.!Invoices!are!given!to!the!Bookkeeper,!who!is!responsible!for!
assembling!the!payment!package,!including:!

• Purchase!request!!

• Packing!slip!and/or!receiving!report!

→ For!invoices!received!for!goods!and!services!where!no!receiving!report!exists,!the!
Bookkeeper&receives!written!confirmation!of!receipt!either!via!Goods!Received!Form!or!
signature!on!the!invoice!from!the!receiver!of!the!goods.!For!the!service!invoice!recipient!
signing!the!invoice!is!considered!sufficient!as!the!indication!that!the!services!were!received.!

• Invoice!

The!Bookkeeper&is!responsible!for!

• Ensuring!that!appropriate!approval!has!been!obtained!on!the!Purchase!Order!Form.!!

• Ensuring!that!the!receiving!documentation!and!invoice!have!been!received.!

• Matching!the!cost!and!items!received!on!the!invoice,!original!packing!slip!and!approved!
Purchase!Order.!!Any!discrepancies!of!10%!or!over!of!the!cost!on!the!invoices!compared!to!the!
purchase!order!or!discrepancies!in!units!ordered!and!received!are!analyzed!and!resolved!in!
coordination!with!the!purchaser!prior!to!payment.!

• Investigating!and!resolving!any!outstanding!back!order!issues!

• The!Bookkeeper&is!responsible!for!insuring!that!all!payment!packages!are!supported!by!
adequate!documentation!before!a!check!is!issued.6!!!

                                                
6!As!recommended!by!the!Office!of!the!State!Comptroller.!
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• The!Bookkeeper&is!responsible!for!creating!Check!Request!Form!as!a!cover!sheet!for!the!
package.!

Once!the!payment!packages!are!complete,!the!Bookkeeper&will!forward!the!packages!to!the&Executive!
Director/Principal/!Director&of&Operations!for!review!and!approval.!

&&Executive!Director/Principal/!Director&of&Operations!review!the!payment!packages!for!completeness!
and!verifies!that!all!supporting!documentation!is!attached,!and!authorizes!the!packages!for!payment!by!
initialing!and!date!or!via!email!confirmation.!!If!documentation!is!incomplete!or!missing,!the!package!is!
returned!to!the!Bookkeeper&for!completion.!

Other!payment!requests!

Disbursements!are!made!based!on!original!invoices.!In!the!case!that!there!is!no!invoice!(for!example,!a!
travel!advance)!the!employee!requesting!the!disbursement!prepares!the!request!in!writing,!and!submits!
it!to!the!Bookkeeper&and&Executive!Director/Principal/!Director&of&Operations&for!approval.!!Once!
approved,!this!request!is!processed!in!the!same!manner!as!an!invoice.!

Expenses!are!supported!by!documentation!that!indicates!the!basis!for!the!allocation!of!costs!or!other!
independent!supporting!documentation!such!as!a!rent!invoice!or!real!estate!tax!assessment!
statements.7!

! &

3.2.2& Only&authorized&and&accurate&check&disbursements&are&made.&

Paying!invoices!

As!determined!by!GO&BPT’s!timetable!for!payments,!the!Bookkeeper&runs!an!Aged!Payables!report!and!
forwards!the!report!to!the&&Executive!Director/Principal/!Director&of&Operations&who!review!and!selects!
invoices!to!be!paid!based!on!the!terms!of!the!invoice.!!The!Bookkeeper&then!selects!the!invoices!
approved!for!payment!within!the!accounts!payable!module!which!updates!vendor!balances!and!permits!
checks!to!be!printed.!!The!Bookkeeper!prints!checks!using!blank!check!forms.!The!physical!checks!are!
reviewed!for!proper!printing.!

Check!writing!security!

All!blank!check!stock!is!kept!in!a!locked!cabinet,!access!to!which!is!limited!to!the!Bookkeeper!and&
Executive!Director/Principal.!!

Under!occasional!circumstances,!the&Executive!Director/Principal&has!the!authority!to!issue!manual!
checks.!The&Executive!Director/Principal&/!Director&of&Operations&submit!the!invoice!and!check!stub!to!
the!CFO!or!Bookkeeper!to!enter!into!the!accounting!system.!!The!CFO!ensures!all!manual!checks!are!
accounted!for!during!the!bank!reconciliation!process.!!

                                                
7!As!recommended!by!the!Office!of!the!State!Comptroller. 
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!

Authorized!signatures!

Authorized!check!signers!include!the&Executive!Director/Principal,&Director&of&Operations,!and!various!
Board!members.!!!

Authorization!Guidelines!

Bank!Checks!&!Third!Party!
Wire!transfers!

$0![!$9,999!

!

$10,000!and!above!

Executive!Director/Principal/!
Director&of&Operations&&

2!Signatories:&&Executive!
Director/Principal/!Director&of&
Operations/!Authorized!Board!
Member!

GO&BPT&&Intra!Account!
Transfers!

!

$0!–!unlimited!

!!

Treasurer,&&Executive!
Director/Principal/!Director&of&
Operations&

&

!

No!employee!may!sign!a!check!payable!to!him/herself.!On!an!annual!basis,!the!Board!Treasurer!submits!
a!list!of!all!bank!accounts!and!authorized!signers!to!the!Board!of!Trustees!for!approval.!

!

!

Mailing!checks!

After!obtaining!signatures,!the&Bookkeeper&verifies!that!the!check!and!stub!properly!identifies!the!
invoice!being!paid.!!The!Bookkeeper!than!copies!the!check!and!invoice!together,!and!mails!the!check!to!
the!vendor.!!The!stub!and!one!copy!of!the!check!are!attached!to!the!original!invoice!and!filed!in!the!paid!
bills!files!by!vendor.!!Copies!of!all!voided!checks!should!also!be!included!in!the!check!binder.
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3.3!!CREDIT!CARDS!

Policies!and!Controls!

3.3.1! Only!authorized!personnel!are!issued!credit!cards!and!must!agree!to!adhere!to!GO&BPT’s!credit!
card!policies.!

3.3.2! Policies!ensure!that!only!appropriate!expenses!are!reimbursed.!

3.3.3! All!supporting!documentation!is!received!prior!to!payment.!

3.3.4! Employees!will!reimburse!GO&BPT&for!non[reimbursable!expenses.!

!

Agency!Procedures!to!Implement!These!Policies!

3.3.1& Only&authorized&personnel&are&issued&credit&cards&and&must&agree&to&adhere&to&GO&BPT’s&credit&
card&policies.&

Issuing!credit!cards!

The&Executive&Director/Principal&can!be!issued!a!card!with!approval!from!two!members!of!the!Executive&
Committee&of&the&Board.!Other!employees!can!be!issued!a!card!with!approval!from!the!Executive&
Director/Principal&and!a!member!of!the!Executive&Committee&of&the&Board.!!The!school!credit!card!to!be!
used!for!business!purposes!only.!Employees!who!receive!a!credit!card!are!required!to!sign!the!
Cardholder!Agreement.!Individuals!who!do!not!adhere!to!these!policies!and!procedures!risk!revocation!
of!their!credit!card!privileges!and/or!disciplinary!action,!up!to!and!including!termination.!

Agency!credit!cards!are!issued!in!the!name!of!the!employee!and!the!employee!is!responsible!for:!!

• Ensuring!security!of!the!credit!card;!

• Restricting!use!to!business!purposes;!and!

• Reviewing!all!balances!on!the!account.!!

&

3.3.2& Policies&ensure&that&only&appropriate&expenses&are&reimbursed.&

Proper!and!improper!use!of!cards!

The!credit!card!may!be!used!for!authorized!travel,!administrative,!and!program[related!expenses!
incurred!during!the!course!of!conducting!business.!The!credit!card!is!never!to!be!used!for!personal!
expenses.!Cash!advances!on!credit!cards!are!prohibited.!!!

Procedures!regarding!preTapprovals!for!purchases!and!competitive!bidding!apply!to!all!credit!card!
purchases!over!$15,000.!!Additionally,!cardholders!should!make!every!effort!to!ensure!that!purchases!
do!not!include!sales!tax.!

Transaction!limits!

The!spending!limit!for!each!credit!card!issued!must!be!adhered!to,!and!cardholders!must!monitor!their!
usage!to!ensure!that!spending!does!not!exceed!the!limit.!

!

3.3.3& All&supporting&documentation&is&received&prior&to&payment.&

Documentation!and!recordkeeping!requirements!
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An!employee!may!request!use!of!the!credit!card!and!must!obtain!pre[approval!for!items!over!$!5,000.!
After!making!the!purchase,!the!employee!submits!original!receipts!to!the!Executive&Director/Principal&
within!24!hours!of!the!purchase.!Executive!Director/Principal&then!forwards!the!information!to!the!
Bookkeeper!who!codes!expenses!to!the!appropriate!projects.!The!Bookkeeper&reconciles!all!receipts!to!
the!monthly!credit!card!statement.!!Any!discrepancies!are!brought!to!the!attention!of!the!Executive&
Director/Principal&and&CFO.!

Periodic!review!of!credit!card!use!

The!Executive&Director/Principal&approves!all!payments!to!credit!card!company!and!in!so!doing!reviews!
all!charges!to!the!cards.!!Board!Treasurer!reviews!and!approves!all!charges!made!by!the!Executive&
Director/Principal.!!The!Board!Treasurer!periodically!reviews!credit!card!statements!to!ensure!that!
policies!are!adhered!to.!!In!the!absence!of!a!Treasurer,!the!Board!Chairperson!performs!periodic!
reviews.!

!

3.3.4.& Employees&will&reimburse&GO&BPT&for&nonWreimbursable&expenses.&

Cardholders!who!use&GO&BPT&[issued!credit!cards!improperly!will!be!held!liable!for!any!and!all!
unapproved!purchases.!Because!GO&BPT&pays!the!credit!card!company!directly,!employees!will!
reimburse!GO&BPT&for!3!days!of!notification!by!the!Executive!Director/Principal.!
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3.4!PETTY!CASH!

!

Policies!and!Controls!

!

3.4.1 Petty!cash!funds!are!properly!managed!and!monitored.!

3.4.2 Petty!cash!is!used!to!reimburse!appropriate!expenditures!below!$50!when!other!methods!of!
payment!are!impractical!due!to!timing!or!other!logistics.!

3.4.3 GO&BPT&maintains!a!petty!cash!fund!in!a!reasonable!amount,!which!is!replenished!on!an!imprest!
basis!

!

Agency!Procedures!to!Implement!These!Policies!

3.4.1 Petty&cash&funds&are&properly&managed&and&monitored.&

Safeguarding!Petty!Cash!!

Petty!cash!funds!are!held!in!a!locked!cash!box!and!stored!in!a!locked!safe!or!a!locked!cabinet.!!The!
storage!area!for!the!cash!box!is!not!located!in!a!heavily!trafficked!area!of!the!office!or!open!to!public!
viewing.!!Keys!to!the!cash!box!are!stored!securely.!!Access!to!the!keys!and!safe/cabinet!and!
combinations!is!restricted!to!the!Director&of&Operations.!

Petty!Cash!accounts!are!kept!on!an!imprest!basis.!

Processing!Petty!Cash!Disbursements!

The!Director!of!Operations!/!Bookkeeper!are!responsible!for!coding!petty!cash!disbursements!to!the!
appropriate!categories!in!the!Petty!Cash!Log.!!The!CFO!approves!the!Petty!Cash!Log,!and!the!Bookkeeper&
posts!the!expenses!to!the!general!ledger!for!the!petty!cash!account.!

Petty!Cash!Reimbursement!

Whenever!possible,!the!employee!shall!make!the!purchase!with!personal!funds,!with!prior!approval!
from!a!supervisor.!!The!employee!will!then!complete!a!Petty!Cash!Reimbursement!Voucher!(either!on!
paper!or!electronically),!which!includes!information!!(1)!to!whom!the!funds!were!disbursed,!(2)!the!
reason!for!the!disbursement,!and!(3)!the!general!ledger!account!to!which!the!disbursement!will!be!
recorded.!The!employee!submits!the!original!receipt!(or!an!electronic!copy)!to!the!Director&of&
Operations!or!Executive!Director/Principal.!Both!Director&of&Operations!/!Executive!Director/Principal&
and!the!employee!must!sign!the!voucher!and!confirm!the!receipt!of!cash.!

Petty!Cash!Advance!

On!an!exception!basis,!in!cases!where!the!employee!is!not!able!to!make!the!purchase!with!his!or!her!
own!funds,!a!petty!cash!advance!can!be!issued.!!The!employee!must!first!secure!approval!from!the!
appropriate!supervisor!and!then!complete!the!Cash!Advance!Form.!!The!custodian!will!advance!no!more!
than!$500!to!the!employee!and!hold!the!Voucher!until!the!purchase!has!been!made.!!Once!the!purchase!
has!been!made,!the!employee!must!submit!any!appropriate!receipts!and!unspent!funds!to!the!
custodian.!!

Petty!Cash!and!Metrocard!Surprise!Counts!

On!a!periodic!basis,!the!CFO&or&Executive&Director/Principal&performs!an!unannounced!audit!of!the!petty!
cash!fund!to!compare!receipts!in!the!box!with!the!petty!cash!balance.!!These!counts!are!documented!
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and!retained,!and!any!discrepancies!are!reported!to!the!Executive!Director/Principal&for!immediate!
investigation.!

!

3.4.2 Petty&cash&is&used&to&reimburse&appropriate&expenditures&below&$200&when&other&methods&of&
payment&are&impractical&due&to&timing&or&other&logistics.&

Appropriate!Use!of!Petty!Cash!Funds!

Petty!cash!funds!are!to!be!used!only!for!small,!unexpected!transactions!related!to!office,!travel,!and!
program!expense.!!A!single!petty!cash!transaction!amount!may!not!exceed!$200.!!Payment!for!items!of!a!
higher!value!should!be!made!through!normal!accounts!payable!processing,!or!by!means!of!a!corporate!
credit!card.!!!Petty!cash!funds!are!not!to!be!used!to!bypass!regular!accounts!payable!and!purchasing!
procedures!and!should!only!be!used!on!an!exception!basis.!
!

3.4.3 GO&BPT&maintains&a&petty&cash&fund&in&a&reasonable&amount,&which&is&replenished&on&an&
i8mprest&basis&

Fund!Limit!

A!document!containing!petty!cash!account!balances,!limits!and!custodians!for!all!accounts!will!be!
maintained!by!the!Director&of&Operations.!The!Petty!Cash!accounts!will!be!maintained!in!an!amount!not!
to!exceed!$600.!

Fund!Replenishment!

To!replenish!the!Petty!Cash!fund,!A!Petty!Cash!Replenishment!Form!is!used!to!summarize!all!Petty!Cash!
Vouchers,!receipts,!and!replenish!the!petty!cash!fund!on!an!imprest!basis.!!!

The!CFO!adds!up!the!receipts!for!the!petty!cash!used,!reconciling!the!receipts!with!the!amount!of!cash!
remaining!in!the!fund.!!The!amount!requested!for!replenishment!plus!the!amount!of!cash!remaining!in!
the!fund!must!always!equal!the!total!amount!of!the!petty!cash!fund.!!The!Bookkeeper&then!reviews!the!
count!and!Executive!Director/Principal&approves!the!replenishment!request.!

Petty!cash!reimbursement!checks!are!made!payable!to!the!petty!cash!custodian!and!are!not!made!
payable!to!“cash”!or!bearer.!!The!Director&of&Operations!subsequently!cashes!the!check!and!replenishes!
the!fund.!TI!will!strive!to!avoid!petty!cash!and!misc!non[explicit!accounting.
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3.5!!EMPLOYEE!TRAVEL!AND!BUSINESS!EXPENSE!

!

Policies!and!Controls!

3.5.1! All!travel!and!business!expenses!are!pre[approved.!

3.5.2! Travel!and!business!expenses!are!kept!to!a!reasonable!level.!

3.5.3! Expense!reporting!is!complete,!supported!with!appropriate!documentation,!and!submitted!on!a!
timely!basis!for!proper!processing.!

!

Agency!Procedures!to!Implement!These!Policies!

3.5.1& All&travel&and&business&expenses&are&preWapproved.&

Overnight!and!out!of!town!travel!approval!

All!overnight!and!out!of!travel!must!be!reviewed!by!the!employee’s!by!the&Executive&Director/Principal.!
Executive&Director/Principal’s&overnight!and!out!of!town!travel!must!be!pre[approved!by!the!Treasurer!
This!authorization!is!included!for!school!trips!involving!students.!

A!request!for!authorization!of!overnight!travel!should!include:!

• Name(s)!and!title(s)!of!employee(s)!(and!students)!traveling;!

• Purpose!of!travel;!

• Destination;!

• Estimated!cost!for!transportation!(plane,!train,!bus,!auto),!meals!and!lodging,!and!
registration!fees;!and!

• Date!of!departure!and!date!of!return.!

The!appropriate!authorization!of!this!request!can!be!obtained!via!email.!

Method!of!payment!

An!employee!can!pay!for!travel!and!business!expenses!via!a!variety!of!methods.!!!

! Use!of!company!credit!card!(as!applicable),!by!authorized!user!only.!

! Use!personal!funds!and!be!reimbursed!by!GO&BPT&after!submitting!receipts!and!an!approved!
Expense!Reimbursement!request.!

! A!cash!advance!for!travel!and!business!expenses!may!be!granted.!!A!cash!advance!must!be!approved!
by!the!appropriate!manager!and!submitted!to!the!Finance.!!Last!minute!requests!will!not!
automatically!be!granted!and!the!teacher!may!have!to!find!a!Plan!B!approach.!

!

3.5.2& Travel&and&business&expenses&are&kept&to&a&reasonable&level.&

Overnight!and!out!of!town!travel!expenses!

Overnight!and!out!of!town!travel!will!be!reimbursed!consistent!with!domestic!per!diem!rates!published!
by!the!U.S.!General!Services!Administration.!Costs!incurred!by!the!employee!above!these!published!
amounts!will!not!be!reimbursed!by!GO&BPT.!!Federal!per!diem!rates!vary!by!location.!!Information!on!
current!rates!can!be!found!at!www.gsa.gov/HP_01Trvl_perdiem.!
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Local!travel!!

To!the!extent!possible,!employees!will!use!public!transportation!or!common!carrier!for!all!local!travel.!
Taxis!or!car!services!are!permitted!in!some!situations!(e.g.,!if!there!is!a!safety!concern)!with!appropriate!
approval.!!!!

Only!authorized!employees!may!drive!their!personal!vehicles!for!official!business.!Employees!may!be!
reimbursed!at!current!allowable!IRS!rates.!Driving!directions!between!locations!serve!as!appropriate!
documentation!for!mileage!reimbursement.!

Parking!and!tolls!will!be!reimbursed!upon!presentation!of!receipts.!Gas!is!not!reimbursable!for!
employee[owned!vehicles;!the!standard!mileage!rate!assumes!gas!and!normal!wear!and!tear.!!!

Regular!commuting!expenses!are!not!reimbursable.!

!

3.5.3!!!!!!!Expense&reporting&is&complete,&supported&with&appropriate&documentation,&and&submitted&on&a&
timely&basis&for&proper&processing.&

Completion!of!the!Expense!Reimbursement!Form!

Reasonable!travel!and!business!expenses!incurred!by!employees!necessary!to!GO&BPT&operations!are!
reimbursed!upon!submission!of!an!Expense!Reimbursement!Form!with!appropriate!supporting!
documentation.!!Expense!reports!must!include!complete!descriptions!of!expenses,!including!the!date!
the!expense!occurred,!the!activity!for!which!it!occurred,!and!the!business!purpose!fulfilled!by!the!
activity.!Employee!expense!reports!are!to!be!completed!electronically!as!soon!as!possible!but!no!later!
than!10!business!days!after!completion!of!travel.!For!the!reimbursement!to!employee!Expense!
Reimbursement!Form!can!be!used!in!lieu!of!the!Purchase!Order!Form.!

Inclusion!of!appropriate!supporting!documentation!

Receipts!supporting!travel!and!business!expenses!are!required!for!all!amounts,!except!for!subway!or!
local!bus!travel.!Original!receipts!must!be!sent!in!according!to!standard!TI!protocol!via!the!Expense!
Reimbursement!procedure.!!!

Approval!and!submission!of!form!

All!employee!expense!reports!are!reviewed!and!approved!by!the!Executive&Director/Principal/&Director&
of&Operations.!The!Executive&Director/Principal/&Director&of&Operations!ensures!that!expenses!are!
reasonable!and!in!accordance!with!organization!policies,!and!is!responsible!for!providing!the!coding!
information!to!the!bookkeeper!expenses!to!the!appropriate!general!ledger!accounts!and!ensuring!
appropriate!approval!has!been!obtained.!!The!Expense!Reimbursement!Form!is!then!treated!in!the!same!
manner!as!an!invoice.!!!All!expense!reports!from!the!Executive&Director/Principal&are!reviewed!by!the!
Treasurer.!

Travel!Advances!

On!an!exception!basis,!advances!may!be!requested!prior!to!a!business!trip.!!Advances!must!receive!
proper!approval!from!the!appropriate!manager!and!be!made!in!advance!of!anticipated!travel!using!the!
Cash!Advance!Form.!

Following!the!completion!of!travel,!a!copy!of!the!Cash!Advance!Form,!receipts!documenting!purchases!
made,!and!unused!cash!must!be!returned!to!the!Fiscal!office.!!The!Bookkeeper&reconciles!the!original!
cash!advance!with!the!receipts!and!cash!returned!to!ensure!that!all!assets!are!accounted!for.!
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3.6!!!USE!OF!CELL!PHONES!
Policies!and!Controls!

3.6.1! Reimbursement!of!cell!phone!service!is!monitored!on!an!ongoing!basis.!!

!

Agency!Procedures!to!Implement!These!Policies!

3.6.1& Reimbursement&of&cell&phone&service&is&monitored&on&an&ongoing&basis.&

!

Cell!phone!service!is!provided!to!authorized!employees!of!GO&BPT&with!the!approval!of!the!Director&of&
Operations&or&Executive&Director/Principal&for!the!purpose!of!conducting!legitimate!school!business.!!!

Cell!phone!holders!will!be!required!to!sign!a!Cellphone!Use!Agreement!indicating!they!accept!these!
terms.!!Individuals!who!do!not!adhere!to!these!policies!and!procedures!risk!revocation!of!their!cell!
phone!privileges!and/or!disciplinary!action.!!

Persons!who!use!GO&BPT&issued!cell!phones!improperly!will!be!held!liable!for!any!and!all!unapproved!
expenses.!

Justification!of!Need!

In!order!to!be!considered!to!receive!an!agency!issued!cell!phone!or!for!reimbursement,!the!duties!
required!of!the!position!must!meet!at!least!one!of!the!criteria!defined!below:!

• On[call!duties;!

• Major!job!performance!and!responsibilities!are!away!from!assigned!work!area;!

• Need!to!be!in!contact!with!office!or!other!TI!teachers!or!employees!or!parents!in!support!of!
charter!school!responsibilities;!

• Transporting!children;!or!

• Other!authorized.!

Authorization!

The!Office&Manager&or&Executive&Director/Principal&is!responsible!for!receiving!the!approved!forms!for!
cellular!usage,!authorizing!the!issuance!of!cell!phones!to!GO&BPT&employees,!and!maintaining!the!list!of!
all!cell!phones!and!cell!phone!holders.!When!a!new!cell!phone!is!required,!the!Office&Manager&conveys!
the!necessary!information!to!the!Exec!Dir!or!Director&of&Operations,!who!is!responsible!for!establishing!
cellular!service!for!employees!and!issuing!cell!phones!to!employees.!!The!Director&of&Operations!is!the!
liaison!between!GO&BPT&and!the!cell!service!provider.!The!Office&Manager&is!responsible!for!monitoring!
the!usage!on!a!monthly!basis.!

Appropriate!Use! !

Agency!cell!phones!should!be!used!for!legitimate!business.!!!
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Terms!and!Conditions!

If!the!employee!is!approved!to!receive!an!agency!issued!cell!phone,!the!employee!must!agree!to!abide!
by!the!cell!phone!policy!and!the!fixed!assets!policy!of!GO&BPT.!!Employees!who!are!issued!agency!cell!
phones!will!be!required!to!sign!a!“Cell!Phone!User!Agreement”!form!indicating!agreement!to!the!policy!
terms!and!conditions.!!If!the!policies!are!not!followed,!the!employee!will!be!required!to!return!the!cell!
phone!to!the!Director&of&Operations.!!Access!privileges!may!be!revoked!at!any!time!and!for!any!reason.!
Abuse!of!the!cell!phone!policy!may!result!in!disciplinary!action.!

Public!Documents!

Cell!phone!statements!are!public!documents!and!could!be!disclosed!at!any!time.!The!Office!Manager!or!
Director&of&Operations&will!perform!reviews!of!compliance!with!cell!phone!policies!and!procedures.!

Periodic!Review!

The!Bookkeeper&will!perform!periodic!reviews!of!monthly!cell!phone!bills!to!ensure!compliance!with!GO&
BPT&outlined!policies!and!procedures.!

Annual!Reporting!

GO&BPT&will!conform!to!all!regulations!regarding!the!reporting!of!employer[provided!cell!phones!or!
reimbursement!of!cell!phone!service!as!a!taxable!fringe!benefit.!

!
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CHAPTER!4.!!Personnel!and!Payroll!

!

4.1 !PERSONNEL!
!

INTERNAL!CONTROL!OBJECTIVES!

Payroll!

h!! Salary,!wage,!and!benefit!expenses!are!incurred!only!for!work!authorized!and!performed.!

h! Salaries,!wages,!and!benefits!are!calculated!at!the!proper!rate.!

h! Salaries,!wages,! benefits,! and! related! liabilities! are! recorded! correctly! as! to! account,! contract! or!
grant!agreement,!program!amount,!and!period.!

h!!! Allocations!of!payroll!costs!to!functions,!programs,!contracts,!and!grants!are!supported!by!adequate!
documentation.!

h! Employee! payroll! withholdings! and! special! deductions! are! based! on! signed! authorizations! by!
employees.!

!

Policies!and!Controls!

4.1.1! Personnel!files!are!maintained!and!stored!securely!to!limit!inappropriate!access!to!confidential!
information.!

4.1.2! Personnel!files!include!updated!information!required!by!local,!state,!and!federal!law.!

!

Agency!Procedures!to!Implement!These!Policies!

4.1.1& Personnel&files&are&maintained&and&stored&securely&to&limit&inappropriate&access&to&confidential&
information.&

The!Bookkeeper!accumulates!information!and!files!it!in!the!employee!personnel!file!along!with!
documentation!of!all!employee!pay!or!job!status!changes.!!All!new!hires,!promotions,!demotions,!
terminations!and!changes!in!salary!are!supported!by!a!Personnel!Action!Form.!

The!personnel!file!is!kept!both!locked!and!confidential.!!Access!to!personnel!files!is!limited!to!the!
Executive!Director/Principal,!Director&of&Operations,&CFO,&Bookkeeper,&and&Office&Manager.!

!

4.1.2& Personnel&files&include&updated&information&required&by&local,&state,&and&federal&law.&

All!personnel!files!include!the!following:!

Offer!of!employment!and!job!description!

Every!full[time!position!at!GO&BPT&is!supported!by!an!offer!of!employment!which!includes!both!the!job!
title!and!a!description!of!duties.!!The!offer!of!employment!also!reflects!an!employee’s!designated!
reporting!relationships!as!well!as!his!or!her!salary!or!wage!rate.!

Completed!and!signed!W[4!forms!!
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The!completed!W[4!forms!serves!as!a!basis!for!employee!withholding.!!An!employee!may!amend!his/her!
withholding!allowances!as!needed.!!Employees!are!required!to!file!an!amended!W[4!form!to!the!
Bookkeeper.&

When!a!W[4!form!is!received,!the!Bookkeeper!must!ensure!compliance!with!the!withholding!instructions!
in!the!next!payroll!cycle.!!Although!not!obligated!to!evaluate!an!employee’s!number!of!exemptions,!GO&
BPT!has!two!duties!relating!to!the!contents!of!Form!W[4:!

• Report!excessive!allowances.!!GO&BPT&sends!copies!of!all!W[4!forms!claiming!more!than!10!
withholding!allowances!along!with!GO&BPT’s!Form!941!to!the!IRS.!

• Report!full!exemptions.!!GO&BPT&is!required!to!send!the!IRS!all!claims!for!full!exemptions!
from!withholdings!by!employees!with!normal!weekly!wages!of!more!than!$200.!

Because!of!their!importance!to!both!the!IRS!and!to!employees,!GO&BPT&retains!signed!original!W[4!
Forms!(no!copies),!in!accordance!with!its!document!retention!policies.!!!The!withholding!instructions!
continue!to!apply!until!the!employee!amends!the!W[4!form.!

Employee!classifications!

Employee!minimum!wage!and!overtime!requirements!are!set!by!the!Fair!Labor!Standards!Act!(FLSA)!and!
the!State!where!GO&BPT&operates.!!Each!position!is!reviewed!by!the!Executive!Director/Principal/!
Director&of&Operations&and&CFO&to!determine!whether!it!is!exempt!or!not!exempt!from!the!provisions!of!
the!FLSA.!

Employees!work!authorization!

In!accordance!with!the!Immigration!Reform!and!Control!Act!of!1986!(IRCA),!between!the!time!GO&BPT&
offers!employment!and!the!third!day!after!a!new!employee!starts!employment,!GO&BPT&is!required!to!
inspect!certain!documents!(chosen!by!the!employee)!proving!the!employee’s!identity!and!authorization!
to!work!in!the!United!States!and!complete!INS!Form!I[9.!Failure!to!properly!complete!and!maintain!INS!
Forms!I[9!may!carry!penalties.!!!

All!Form!I[9s!will!be!retained!in!accordance!with!GO&BPT’s!document!retention!policies.!!!!!

!!!!!! ! ConnecticutState!requirement!to!report!new!hires!

Chapter!81!of!the!Laws!of!1995!requires!that!all!employers!report!to!the!ConnecticutState!Department!
of!Taxation!and!Finance!certain!identifying!information!about!each!newly!hired!employee!within!15!days!
of!the!employee!being!hired.!!The!purpose!of!the!New!Hire!Program!is!to!facilitate!the!accurate!and!
prompt!determination!of!child!support!obligations!so!that!all!children!will!receive!the!financial!support!
to!which!they!are!entitled.!!The!payroll!processing!company!provides!this!service!for!GO&BPT.!

!!!!!! ! Connecticut!Fingerprinting!and!Background!Check!Requirements!

GO&BPT&fulfills!the!Bridgeport!requirements!for!charter!schools!by!ensuring!that!all!staff!members!who!
may!have!contact!with!children!are!fingerprinted!and!have!received!background!checks.!

!
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4.2!!PAYROLL!

!

Policies!and!Controls!

4.2.1! Payroll!is!processed!for!work!performed.!

4.2.2! Payroll!amounts!and!deductions!are!properly!calculated,!processed,!and!recorded!in!the!
accounting!system!according!to!whether!an!employee!is!full!time!or!paid!by!the!hour.!

4.2.3! An!individual!independent!of!payroll!recording!or!processing!responsibilities!distributes!
paychecks!in!a!timely!and!confidential!manner.!

4.2.4! Terminated!employees!are!promptly!removed!from!the!system!to!prevent!unauthorized!or!
erroneous!payroll!disbursements.!

Agency!Procedures!to!Implement!These!Policies!

4.2.1& Payroll&is&processed&for&work&performed.&&

Employee!timesheets!&!Sign[in!Sheet!

Every!employee!is!responsible!to!sign!and!indicate!the!reporting!time!&!the!time!leaving!the!school!on!
the!Daily!Employee!signTin!sheet!located!in!the!main!school!office.!

Employees!who!are!allocated!to!only!one!function!but!whose!contract!stipulates!they!receive!bonus!
compensation!for!“extra”!hours!worked!should!use!timesheets!to!report!“extra”!hours,!vacation!time,!
sick!time,!etc.!

Office!Manager!files!the!attendance!sheet!in!a!binder.!Periodically!the!Executive!Director/Principal&or!
Bookkeeper!or!CFO!will!review!the!binder!of!attendance!sheets!for!accuracy!and!completeness.!

!

4.2.2& Payroll&amounts&and&deductions&are&properly&calculated,&processed,&and&recorded&in&the&
accounting&system.&

Processing!of!all!payroll!updates!

The!supervisor!initiating!the!personnel!change!communicates!new!hires,!pay!increases!and!decreases,!
and!terminations!immediately!upon!status!change!of!an!hourly!or!salaried!employee!via!Personnel!
Action!Form!to!the!Bookkeeper.!!The!Executive!Director/Principal&/!Director&of&Operations&approve,!then!
returns!the!form!to!the!Bookkeeper!for!timely!status!change!in!the!payroll!master!file!at!least!3!days!
prior!to!the!end!of!the!pay!period!for!processing!in!the!current!pay!period.!!The!Payroll!Signoff!Form!is!
filed!in!the!employees’!personnel!file!and!a!copy!is!filed!in!the!payroll!file.!Any!change!to!the!payroll!via!
Personnel!Action!Form!is!reviewed!and!signed!off!by!the!CFO.!

Calculating!gross!pay!

Full!time!annual!gross!salary!information!is!provided!by!the!Executive!Director/Principal&and!paycheck!
calculated!by!the!payroll!processing!firm.!For!employees!who!are!paid!based!on!the!number!hours!
and/or!days!worked!from!the!approved!and!submitted!time!records!using!the!most!recent!approved!pay!
rate!for!that!employee.!

!

!

!
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Payment!of!overtime!

All!state!and!federal!laws!and!regulations!are!followed!when!calculating!pay!for!overtime!worked!by!
hourly!employees.!Bookkeeper!takes!overtime!hours!worked!by!hourly!employees!into!account!while!
processing!the!payroll.!

Salary!allocations!!

GO&BPT&may!allocate!employees’!time!on!the!basis!of!program!or!department!assignments.!!Salaries!and!
wages!are!then!allocated!by!functional!area!(program,!administration,!and!fundraising).!!These!
allocations!are!determined!by!the!Executive!Director/Principal&on!an!as!needed!basis.!!Payroll!is!posted!
to!the!general!ledger!to!reflect!these!allocations.!

Processing!deductions!

To!accurately!compute!an!employee’s!net!pay,!GO&BPT&accumulates!the!nature!and!amount!of!any!other!
payroll!deductions,!such!as!for!retirement!plans,!insurance,!or!loan!repayments.!!Original!documents!
supporting!the!authorization!of!each!deduction!are!maintained!in!the!employee’s!personnel!file.!!The!
Fair!Labor!Standards!Act!(FLSA)!requires!payroll!records!to!clearly!show!the!date,!amount,!and!
description!of!deductions!from!wages.!!

Processing!payroll!

Payroll!is!processed!by!the!Bookkeeper&or&Executive&Director/Principal&on!a!monthly!basis!using!a!payroll!
processing!company.!!The!payroll!processing!company!calculates!gross!pay!and!all!withholdings,!prints!
paychecks!including!pay!vouchers!for!direct!deposit,!transmits!payroll!taxes!and!produces!quarterly!and!
annual!payroll!tax!returns.!The!payroll!processing!company!provides!a!payroll!system!that!is!reviewed!
and!implemented!by!the!Executive!Director/Principal&for!accuracy!and!completeness.!!

If!the!payroll!is!processed!by!the!Bookkeeper,!the!Executive!Director/Principal&reviews!and!authorizes!
the!payroll!before!submission.!Executive!Director/Principal&or!CFO!also!oversee!the!checks!/!direct!
deposits!paystubs!to!the!Office!Manager!for!distribution!to!employees!and!the!payroll!reports!package!
to!the&CFO!and/or!Treasurer.!

If!the!payroll!is!processed!by!the!Executive!Director/Principal,!either!Treasurer!or!CFO!review!and!
authorize!the!payroll!before!submission.!Executive!Director/Principal&or!CFO!also!oversee!the!checks!/!
direct!deposits!paystubs!to!the!Office!Manager!for!distribution!to!employees!and!the!payroll!reports!
package!to!the&CFO!and/or!Treasurer.!

!

Recording!payroll!into!the!general!ledger!

Based!on!the!payroll!processing!company!records!the!Bookkeeper!or!CFO!records!the!payroll!into!the!
general!ledger!on!a!monthly!basis.!!The!payroll!reports!are!secured!with!the!payroll!files.!

Reconciliation!of!the!payroll!accounts!

On!a!monthly!basis,!the!Bookkeeper&reconciles!deductions!made!from!employees!to!the!payments!made!
to!insurers,!benefit!plan!providers,!and!other!payees.!

On!a!quarterly!basis,!the!CFO!performs!a!reconciliation!of!all!salary!accounts!in!the!general!ledger,!as!
compared!to!the!salary!reported!by!the!payroll!processing!company!on!the!Quarterly!Payroll!Return!(IRS!
Form!941).!!Any!variances!are!researched!and!cleared!in!a!timely!manner.!!Payroll!reconciliations!are!
further!researched!by!the!CFO.!!

On!an!annual!calendar!basis,!the!CFO!or!Bookkeeper!also!performs!a!reconciliation!of!the!following:!
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• Gross!salaries!per!all!Form!941!!

• Gross!salaries!per!W[2!forms!

• Gross!salaries!per!General!Ledger!

• Variances!

!

4.2.3& An&individual&independent&of&payroll&recording&or&processing&responsibilities&distributes&
paychecks&in&a&timely&and&confidential&manner.&

Distribution!of!paychecks!

All!payroll!checks!(non[direct!and!direct!deposit)!are!distributed!to!the!employees!by!the!Director&of&
Operations.!

!

4.2.4& Terminated&employees&are&promptly&removed&from&the&system&to&prevent&unauthorized&or&
erroneous&payroll&disbursements.&

Upon!termination!of!an!hourly!or!salaried!employee,!the!supervisor!communicates!the!termination!to!
the!Executive!Director/Principal&/&Director&of&Operations&via!a!Personnel!Action!Form.!The!Executive!
Director/Principal/&Director&of&Operations&approves!the!Personnel!Action!Form,!which!is!then!delivered!
to!the!Bookkeeper!for!timely!status!change!in!the!payroll!master!file.!!The!original!Personnel!Action!
Form!is!filed!in!the!employees’!personnel!file!and!a!copy!is!filed!in!the!employee’s!payroll!file.!

The!CFO!ensures!that!terminated!employees!and!those!who!have!resigned!are!removed!from!the!payroll!
immediately!after!their!final!paycheck!has!been!processed.!!The!Bookkeeper&processes!the!change!for!
the!last!payroll!check!based!on!the!date!of!termination.!
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4.3!!INDEPENDENT!CONTRACTORS!AND!CONSULTANTS!

!

Policies!and!Controls!

4.3.1! Prior!to!entering!into!a!consultant!agreement,!GO&BPT&must!determine!that!the!relationship!
meets!the!criteria!outlined!by!the!Internal!Revenue!Service!for!consulting!relationships.!!!

4.3.2! Each!consulting!arrangement!is!supported!by!a!consultant!agreement!and!appropriate!
documentation!of!services!received!prior!to!payment.!

4.3.3! Each!consulting!arrangement!is!reviewed!and!documented!to!ensure!that!the!consultant!
qualifies!for!consultant!status!and!not!for!classification!as!an!employee.!

4.3.4! Consultants!must!follow!GO&BPT&purchasing!policies!and!procedures.!

!

Agency!Procedures!to!Implement!These!Policies!

4.3.1& Prior&to&entering&into&a&consultant&agreement,&GO&BPT&must&determine&that&the&relationship&
meets&the&criteria&outlined&by&the&Internal&Revenue&Service&for&consulting&relationships.!!&

Reclassification!as!an!employee!by!the!Internal!Revenue!Service!can!trigger!additional!payroll!taxes!and!
potential!penalties!to!GO&BPT.!!The!traditional!tests!to!determine!whether!a!worker!is!an!employee!or!
independent!contractor!involve!the!concept!of!control.!!Are!the!services!of!the!worker!subject!to!the!
employer’s!will!and!control!over!what!must!be!done!and!how!it!must!be!done?!!!!Facts!that!provide!
evidence!of!the!degree!of!control!and!independence!fall!into!three!categories:!behavioral&control,&
financial&control,&and&the&type&of&relationship&of&the&parties.!!!

The!table!in!Appendix!B!summarizes!these!factors.!!GO&BPT’s!Director&of&Operations!uses!this!table!to!
begin!his!or!her!analysis!of!the!independence!of!the!contractor.8&

!

4.3.2& Each&consulting&arrangement&is&supported&by&a&consultant&agreement&and&appropriate&
documentation&of&services&received&prior&to&payment.&

! ! Consulting!agreements!

Certain!professional!services,!due!to!their!nature,!are!not!subject!to!the!competitive!bidding!process!
(see!Chapter!3.1).!However,!any!purchase!or!contract!that!cost!$25,000!or!more!must!be!approved!by!
Executive!Committee!or!the!Board!of!Trustees.!!

Every!consulting!arrangement!must!be!supported!by!a!consultant!agreement!and!a!completed!W[9!prior!
to!payment.!!

Payment!for!services!rendered!

In!order!to!be!paid,!consultants!must!present!an!invoice!indicating!deliverables,!hours!worked,!and!
dates!of!service!covered!by!the!invoice!presented.!The!invoice!must!be!approved!by!the!person!in!
charge!of!the!engagement!in!addition!to!any!other!approvals!required!by!the!check!approval!process.!

!

4.3.3& Each&consulting&arrangement&is&reviewed&and&documented&to&ensure&that&the&consultant&
qualifies&for&consultant&status&and&not&for&classification&as&an&employee.&

                                                
8!As!recommended!by!the!Office!of!the!State!Comptroller. 
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Determination!of!consultant!status!

Prior!to!entering!into!a!consulting!arrangement,!GO&BPT’s!Executive!Director/Principal&will!determine!
that!the!arrangement!meets!the!criteria!outlined!by!the!Internal!Revenue!Service!for!independent!
contractors.!Reclassification!as!an!employee!by!the!IRS!can!trigger!additional!payroll!taxes!and!potential!
penalties!to!the!agency.!!

Specific!guidance!and!examples!from!the!IRS!may!be!found!in!the!Employer's!Supplemental!Tax!Guide,!
Publication!15[A,!found!on!the!internet!at!http://www.irs.gov.!

The!CFO!or!Board!Treasurer!will!review!all!consulting!agreements.!

!Documenting!consultant!status!

The!consulting!agreements!are!annually!reviewed!to!ensure!that!the!contents!are!in!accordance!with!
current!Internal!Revenue!Service!guidelines!for!consulting!relationships.!

The!Bookkeeper!or!Executive!Director/Principal&maintains!a!file!of!consulting!agreements!and!supporting!
documentation.!!All!consulting!arrangements!are!documented!in!a!written!agreement!stating!the!
following:!

• Name,!address!and!tax!identification!number/Social!security!number!of!the!consultant!
(Form!W[9);!

• Dates!covered!by!the!agreement;!

• Services!to!be!performed!or!work!product!to!be!delivered;!

• Time!frame!for!completion!of!the!deliverables;!

• GO&BPT&staff!person!in!charge!of!the!engagement;!

• Dollar!amount!of!the!agreement,!including!additional!expenses!(if!any)!for!which!the!
consultant!is!to!be!reimbursed;!

• Contract!termination!clause;!

• Confidentiality!statement;!and!

• Other!special!arrangements.!

!

4.3.4& Consultants&must&follow&GO&BPT&purchasing&policies&and&procedures.&

Consultants!making!purchases!of!supplies,!equipment!or!other!items!on!behalf!of!GO&BPT&must!comply!
in!full!with!GO&BPT’s!purchasing!policies!and!procedures!outlined!in!Chapter!3!of!this!manual.!

The!consultant!must!sign!and!adhere!to!GO&BPT’s!consultant!contract!agreement!and!abide!by!GO&BPT’s!
purchasing!policies.!!The!consultant!must!obtain!the!appropriate!approval!for!all!purchases!and!secure!
documentation!for!each!item!purchased,!detailing!the!item’s!description,!cost,!quantity,!seller,!and!date!
of!purchase.!
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CHAPTER!5.!!Grants!and!Contracts!Management!

!

Policies!and!Controls!

5.1.1 Government!funding!is!appropriately!and!accurately!managed,!secured,!allocated!and!reported!
on!to!funding!source.!

5.1.2 Grants!and!contracts!are!managed!to!minimize!agency!risk!and!maintain!fiscal!integrity.!

!

Agency!Procedures!to!Implement!These!Policies!

!

5.1.1 Government&funding&is&appropriately&identified,&secured,&managed,&and&maintained.&

!
The!Executive!Director/Principal&or!Director&of&Operations&will!coordinate!the!preparation!and!
submission!of!proposals!with!other!applicable!staff.!!The!CFO/&!Director&of&Operations!/!Director!or!
Development!will!prepare!the!RFP!budget!based!on!the!direct!and!indirect!costs!for!the!program!for!
which!funding!is!being!requested.!!The!Executive!Director/Principal&or!Director&of&Operations&and!other!
staff!will!identify!funding!opportunities.!The!Executive!Director/Principal&will!notify!the!CFO!and!relevant!
staff!when!grants!are!received,!the!timeframe!and!purposes!of!the!grant,!and!the!reporting!
requirements.!!
!
The!CFO!supports!any!and!all!proposal!writers!in!developing!the!budgets!for!these!proposals.!!Prior!to!its!
submission,!the!Executive!Director/Principal&approve!the!budget.!
!
5.1.2 Grants&and&Contracts&are&managed&to&minimize&GO&BPT’s&risk&and&maintain&fiscal&integrity.&

!
Contracts!Management!

Once!GO&BPT’&has!been!awarded!a!grant!or!contract,!a!centralized!file!is!created!for!the!contract!
documents!in!the!Fiscal!Department.!!!
!
The!CFO!and!the!Bookkeeper&develop!internal!management!reporting!tools!such!as!a!schedule!of!
reporting!deadlines,!prepare!and!submit!vouchers,!monitor!fiscal!and!program!reporting!compliance,!
respond!to!grantor!inquiries,!monitor!budgeted!to!actual!expenses!and!provide!relevant!staff!with!
regular!fiscal!reports!for!program!management!purposes.!!They!also!work!with!relevant!staff!to!prepare!
and!submit!budget!modifications!when!necessary.!!
!

Allowable!Expenses!

GO&BPT&acknowledges!that!certain!costs!are!not!allowable!by!government!funding!sources.!!Each!
contract!contains!information!regarding!allowable!and!unallowable!expenses!that!must!be!adhered!to!in!
order!to!remain!in!compliance.!!The!CFO!will!maintain!each!contract!and!provide!ongoing!information!
pertaining!to!allowable!and!disallowable!expenses.!!!
!

Allowable!costs!for!federally!funded!programs!must!meet!the!following!criteria:!
• Be!reasonable!for!the!performance!of!the!award!and!be!allocable!thereto!under!these!

principles.!!
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• Conform!to!any!limitations!or!exclusions!set!forth!in!these!principles!or!in!the!award!as!to!
types!or!amount!of!cost!items.!!

• Be!consistent!with!policies!and!procedures!that!apply!uniformly!to!both!federally[financed!and!
other!activities!of!the!organization.!!

• Be!accorded!consistent!treatment.!!
• Be!determined!in!accordance!with!generally!accepted!accounting!principles!(GAAP).!!
• Not!be!included!as!a!cost!or!used!to!meet!cost!sharing!or!matching!requirements!of!any!other!

federally[financed!program!in!either!the!current!or!a!prior!period.!!
• Be!adequately!documented.!

!
Unallowable!direct!costs!may!include:!

• Alcoholic!beverages!
• Entertainment!
• Goods!or!services!for!personal!use!
• Staff!housing!and!personal!living!expenses!!
• Interest,!fund!raising,!and!investment!management!costs!
• Lobbying!
• Memberships,!subscriptions,!and!professional!activity!costs!
• Recruiting!costs!
• Severance!pay!
• Training!and!education!costs!!

!
The!chart!below!is!a!summary!of!grant/contract!management!roles!and!responsibilities.!
!

! Executive&
Director/P
rincipal!

Director&
of&

Operatio
ns!

CFO&&
/&

Bookkee
per&
&&!

Grant!Writer!
Consultant!

!

Contract!Planning! ! ! ! !
Identify!government!funding!opportunities! X! X! X! X!
Receives!and!reviews!RFP! X! ! ! X!
Prepare!proposal! ! ! ! X!
Prepares!budget!for!RFP!! X! X! X! X!
Approves!budget!prior!to!submission!! X! ! ! !
Assembles!and!submits!proposal! ! X! ! X!
Contract!Formation! ! ! ! !
Receives!award!notification! X! ! ! !
Post!award!assessment! ! X! ! !
Completes!follow[up!docs!for!funder! ! ! ! X!
Signs!and!accepts!award! X! ! ! !
Receives!executed!contract! X! ! ! !
Conducts!contract!orientation! ! X! X! X!
Contract!Management! ! ! ! !
Maintains!organization[wide!cost!allocation!plan! ! ! X! !
Creates!and!maintains!contract!file! ! ! ! X!
Creates!and!distributes!contract!management!plan! ! X! ! !
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! Executive&
Director/P
rincipal!

Director&
of&

Operatio
ns!

CFO&&
/&

Bookkee
per&
&&!

Grant!Writer!
Consultant!

!

Communicates!different!contract!requirements!to!
Staff!(via!email/memo)!

! X! ! !

Enters!budget!into!accounting!system! ! ! X! !
Assigns!accounting!codes!to!invoices!and!allocates!
expenses!

! X! ! !

Produces!monthly!expense!reports! ! ! X! !
Prepares!and!submits!voucher!to!funder! ! ! X! X!
Responds!to!funder!inquiries! ! ! ! X!
Resolves!disallowances! ! ! ! X!
Monitors!funder!payments!! ! ! X! !
Follows!up!on!aged!receivables! ! X! ! !
Determines!need!for!budget!modification! X! X! X! X!
Prepares!budget!modification! ! X! X! X!
Submits!budget!mod.!to!funder! ! ! ! X!
Monitor!fiscal!compliance! ! X! ! !
Manages!fiscal!audits! ! ! X! !
Monitor!program!compliance! X! ! ! !
Manages!program!audits! X! ! ! !
Conduct!quarterly!review!meetings!(as!needed)! ! X! ! !
Evaluate!contract!performance! ! X! ! !
Submit!renewal!application! ! X! ! !
!
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CHAPTER!6.!!Reporting,!General!Ledger!and!Financial!Statements!
!

6.1!BUDGETING!

!

Policies!and!Controls!

6.1.1! A!budget!is!produced!on!an!annual!basis!and!approved!by!the!Board!of!Trustees.!!During!the!
year,!any!significant!increases!or!decreases!to!the!budget!are!approved.!

6.1.2!!!!Bank!accounts!are!reconciled!on!a!monthly!basis!and!reconciliations!are!appropriately!approved.!

!

Agency!Procedures!to!Implement!These!Policies!

!

GO&BPT&developed!a!five[year!budget!plan!as!part!of!the!application!process!when!GO&BPT&received!its!
charter.!!!On!each!subsequent!renewal!of!its!charter,!GO&BPT&develops!a!new!five!year!budget.!!!

Budgeting!Planning!Evaluation!by!CSDE!!!

GO&BPT’s!budgeting!and!long!range!planning!is!reviewed!periodically!by!its!charter!CSDE!and!reviewed!in!
detail!when!GO&BPT&comes!up!for!renewal!of!its!charter.!

&

6.1.1& A&budget&is&produced&on&an&annual&basis&and&approved&by&the&Board&of&Trustees.&&Any&significant&
increases&or&decreases&to&the&budget&are&approved.&

! ! Annual!Budget!development!process!

Planning!for!the!next!fiscal!year!begins!no!later!than!the!close!of!the!third!quarter!of!the!current!fiscal!
year.!The!CFO&initiates!the!budget!development!process.!The!CFO&collaborates!with!the!Executive!
Director/Principal&&!Director&of&Operations&to!produce!an!initial!draft!budget!reflecting!intended!plans!
for!the!following!year.!

! ! Approval!of!the!budget!

The!draft!budget!is!submitted!to!the!Finance&Committee.!!

The!Finance&Committee!reviews!and!approves!the!budget!prior!to!the!June!Board!meeting.!The!full!
Board!of!Trustees!reviews!and!approves!the!budget!at!its!June!meeting.!

! ! Budget!monitoring!and!reporting!

The!Board[approved!budget!is!entered!into!the!accounting!system!by!the!Bookkeeper.!On!a!monthly!
basis,!the!Bookkeeper&produces!the!budget!comparison!reports!reflecting!variances!between!budget!and!
actual!revenues!and!expenses!by!program.!!The!Executive!Director/Principal&&!and!CFO&meet!monthly!to!
discuss!any!major!variances!within!the!budget!comparison!reports.!!

! ! Budget!modification!

If!there!are!significant!material!changes!in!the!organization's!financial!projections,!the!CFO,!in!
consultation!with!Executive!Director/Principal&&!Director&of&Operations,!makes!changes!to!the!operating!
budget!and!submits!them!to!the!Finance&Committee!for!review.!Budget!modifications!are!approved!by!
the!Board!of!Trustees.!

!



 46  

6.1.2&&&&Bank&accounts&are&reconciled&on&a&monthly&basis&and&reconciliations&are&appropriately&approved.&

! ! Bank!reconciliations!

All!bank!statements!are!mailed!to!and!delivered!to!the!Executive!Director/Principal,!who!opens!them!
and!reviews!them!for!unusual!activity,!initials!and!submits!to!the!Bookkeeper.!!The!Bookkeeper&
reconciles!the!bank!statements!to!the!accounting!records.!!The!Bookkeeper’s!review!includes:!!!

! Comparison!of!canceled!checks!with!the!disbursement!journal!as!to!number,!date,!payee!and!
amount;!

! Accounting!for!the!sequence!of!checks;!

! Examination!of!cancelled!checks!for!authorized!signatures,!irregular!endorsements!or!
alterations;!and!

! Review!of!voided!checks.!

Bank!reconciliations!are!performed!monthly!in!order!to!best!compare!bank!balances!to!balances!in!the!
general!ledger!cash!accounts.!!Any!discrepancies!or!unusual!items!or!exceptions!are!investigated!and!
resolved!by!the!CFO&and!communicated!to!the!Executive!Director/Principal.!!The!CFO&ensures!that!any!
voided!checks!are!accounted!for!in!the!check!register.9!

!

The!monthly!bank!reconciliation!is!provided!to!the!CFO&for!review!and!approval!with!initials,!on!a!
monthly!basis.!!The!state!recommends!that!bank!reconciliations!are!prepared!within!30!days!of!the!
statement!end!date.!

                                                
9!As!recommended!by!the!Office!of!the!State!Comptroller.   
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6.2!!MONTHLY!CLOSE!AND!FINANCIAL!REPORTING!

!

Policies!and!Controls!

6.2.1 GO&BPT&performs!a!monthly,!quarterly,!and!annual!closing!process!of!the!accounting!records!on!
a!timely!basis.!!

6.2.2 Financial!reports!are!provided!to!Director&of&Operations&and!the!Board!of!Trustees!on!a!timely!
basis!to!facilitate!effective!monitoring!and!oversight.!

!

Agency!Procedures!to!Implement!These!Policies!

6.2.1 GO&BPT&performs&a&monthly,&quarterly,&and&annual&closing&process&of&the&accounting&records&on&
a&timely&basis.&&

Monthly!close!process!

GO&BPT&completes!its!preliminary!monthly!accounting!close!by!the!third!week!of!the!month!for!the!
previous!month.!!The!CFO&conducts!this!process.!!During!the!closing!process,!all!bank!reconciliations!are!
completed,!and!appropriate!month[end!adjustments!are!recorded.!These!include:!

• Confirming!that!all!control!accounts!agree!to!the!subsidiary!ledgers;!

• Recording!standard!general!journal!entries;!

• Reconciling!payroll!records!and!the!related!taxes!(quarterly);!

• Reconciling!bank!statements,!general!ledger!accounts,!and!the!trial!balance;!

• Printing!and!reviewing!the!cumulative!general!ledger,!trial!balance,!revenue!and!expense!
accounts;!

• Analyzing!and!investigating!any!discrepancies!or!significant!variances;!and!

• Recording!all!accruals!including!grant!revenues,!receivables,!and!accounts!payables.!

6.2.2 Financial&reports&are&provided&to&management,&the&Board&of&Trustees&and&regulating&agencies&on&
a&timely&basis&to&facilitate&effective&monitoring&and&oversight.&

! ! Financial!reports!for!management!

The!monthly!closing!process!generates!the!following!reports:!

• Statement!of!Financial!Position!(“Balance!Sheet”);!

• Accounts!Receivable!Aging!

• Accounts!Payable!Aging!

• Budget!versus!Actual!Comparison!Report!including!revenues!and!expenses!on!an!
organization[wide!basis!for!the!latest!month!end!to!current!fiscal!year!with!variances;!

• Any!necessary!grant!specific!Budget!versus!Actual!Comparison!Reports.!!

These!reports!provide!the!basis!for!the!CFO&to!perform!certain!account!analysis!in!areas!where!variances!
seem!inappropriate!or!where!additional!information!is!needed.!!Upon!completion!of!these!account!
analyses!and!recording!of!additional!adjustments!as!deemed!necessary,!the!final!month[end!closing!
package!is!prepared!and!circulated!to!the!Executive!Director/Principal,!who!receives!all!reports!listed!
above,!after!revisions.!
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Financial!reports!for!the!Board!of!Trustees!!–!

On!a!monthly!basis,!the!CFO&circulates!the!following!information!to!the!Finance&Committee/Board&of&
Trustees!prior!to!the!board!meeting:!!

• Statement!of!Financial!Position;!

• Budget!versus!Actual!Comparison!Report!including!revenues!and!expenses!for!the!last!
month!end!to!current!fiscal!year!amounts,!incorporating!a!variance!analysis!explaining!
variances!in!excess!of!10%!from!the!actual!to!the!originally!approved!budget;!

• 6[12!month!cash!flow,!updated!to!current!month,!highlighting!any!periods!of!difficult!cash!
flows;!and!

• Fundraising!status!update!indicating!the!status!of!GO&BPT’s!fundraising!efforts!and!open!
proposals.!

Financial!Reporting!Policies!of!charter!school!regulating!agencies:!

GO&BPT&complies!with!all!financial!reporting!requirements!of!the!state!and!city!agencies!responsible!for!
providing!oversight!for!charter!schools.!!

GO&BPT&provides!its!charter!authorizer,!CSDE!and!the!State!Education!Department!with!required!
financial!reports!on!time,!and!such!reports!are!complete!and!follow!generally!accepted!accounting!
principles.!

The!following!reports!are!filed!with!its!charter!authorizer,!CSDE!and!other!regulating!agencies!in!a!
timely,!accurate!and!complete!manner:!

• Annual!financial!statement!of!audit!reports,!including!federal!Single!Audit!(A[133)!if!applicable.!

• Annual!budgets!and!cash!flow!statements!

• Un[audited!quarterly!reports!of!income!and!expense!

• Bi[monthly!enrollment!reports!to!the!district!and!State!Education!Department!

• Grant!expenditure!reports!

!

CSDE!requires!the!school!to!report!the!budget!v/s!actual!amounts!for!various!revenue!and!expenditure!
items.!Management!has!implemented!a!Chart!of!Accounts!in!its!Accounting!system!that!is!similar!to!the!
various!revenue!and!expenditure!categories!required!on!the!report.!Prior!to!the!start!of!the!school!year,!
the!annual!budget!approved!by!the!board,!is!recorded!in!the!Accounting!System.!During!the!year,!
management!records!all!the!revenue!earned!and!expenditures!incurred!in!the!general!ledger.!On!a!
quarterly!basis,!the!CFO!generates!the!budget!to!actual!report!from!the!Accounting!System!and!then!
exports!the!information!in!excel!and!formats!it!to!meet!the!format!required!by!CSDE.!The!report!is!
submitted!to!the!school's!finance!committee!for!review!and!subsequent!to!review!the!report!is!emailed!
by!the!CFO!to!CSDE,!prior!to!the!deadline!established,!in!order!to!meet!the!reporting!requirement.!

!

Subsequent!to!the!end!of!the!fiscal!year,!CFO!utilizes!the!Accounting!System!to!prepare!the!Financial!
Statements!in!accordance!with!GAAP.!The!Financial!Statements!prepared!include:!Statement!of!Financial!
Position,!Statement!of!Financial!Activities,!Statement!of!Cash!Flows.!In!addition!to!these!reports,!
management!utilizes!its!Accounting!System!to!generate!the!lead[sheets!and!other!supporting!
documentation!for!the!Statement!of!Functional!Expenses!and!other!necessary!information!required!for!
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footnotes!for!the!unaudited!Financial!Statements.
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6.3!!DOCUMENT!RETENTION!POLICY!

!

Policies!and!Controls!

6.3.1! Records!will!be!maintained!for!the!periods!sufficient!to!satisfy!IRS!regulations,!federal!grant!
requirements,!if!applicable,!and!other!legal!needs!as!may!be!determined.!

6.3.2! Record!retention!requirements!are!reviewed!annually!with!the!Board!and!independent!auditors!
to!determine!any!necessary!changes.!

!

Agency!Procedures!to!Implement!These!Policies!

6.3.1& Records&will&be&maintained&for&the&periods&sufficient&to&satisfy&IRS&regulations,&federal&grant&
requirements,&if&applicable,&and&other&legal&needs&as&may&be&determined.&

! ! Record!retention!

GO&BPT’s!records!are!retained!in!compliance!with!government,!legal,!and!funders’!requirements.!When!
there!is!a!conflict!between!federal,!state!and!local!record!retention!requirements,!the!longer!retention!
period!prevails.!Certain!important!records,!as!determined!by!the!Board,!will!be!retained!permanently,!
even!if!their!retention!is!not!required!by!the!law.!

! ! E[mail!retention!!

It!is!the!user’s!responsibility!to!appropriately!classify!and!save!the!necessary!e[mail!messages.!!

! ! Record!destruction!

Once!the!retention!period!has!expired,!GO&BPT&destroys!the!records!in!a!manner!that!preserves!the!
confidentiality!of!its!contents.!The!Board!of!Trustees!approves!all!destruction!of!records!prior!to!
commencement.!!Record!destruction!is!performed!under!the!direction!of!the!Executive!
Director/Principal&who!is!responsible!for!maintaining!the!record!disposal!log,!which!lists!all!records!that!
were!destroyed.!

Upon!receipt!of!any!legal!notice,!all!record!destruction!will!cease!until!the!end!of!the!investigation.!

6.3.2& Record&retention&requirements&are&reviewed&annually&with&the&Board&and&independent&auditors&
to&determine&any&necessary&changes.!

! ! Review!of!policy!

Record!retention!requirements!are!reviewed!annually!with!the!Board!and!independent!auditors!to!
determine!any!necessary!changes.!

!

!

Type!of!Document! How!Long!to!Retain!

Accounting*

Accounts!payable!ledgers! 7!years!

Accounts!receivable!ledgers! 7!years!

Annual!reports! Indefinitely!
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Annuity!gift!agreements! Indefinitely!

Audited!financial!statements! Indefinitely!

Bank!deposit!records! 3!years!

Bank!reconciliations! 7!years!

Bank!statements! 7!years!

Canceled!checks!(ordinary)! 7!years!

Canceled!checks!(taxes,!property!and!important!payments)! Indefinitely!

Contributions/donations/grants!(unrestricted)! 7!years!

Contributions/donations/grants!(temporarily!restricted)! Indefinitely!

Contributions/donations/grants!(perm.!restricted/endowment)! Indefinitely!

Expense!analyses/distribution!schedules! 7!years!

Fixed!asset!records,!appraisals,!depreciation!schedules! Indefinitely!

Internal!audit!reports! 3!years!

Invoices!(to!customers/from!vendors)! 7!years!

Life!income!agreements! Indefinitely!

Physical!inventory!records! 7!years!

Purchase!orders! 3!years!

Requisitions! 7!years!

Shipping!and!receiving!reports! 3!years!

Subsidiary!ledgers! 7!years!

Tax!returns!(IRS!form!990)!and!worksheets! Indefinitely!

Uncollectable!accounts!and!write[offs! 7!years!

Vouchers!for!payment!to!vendors,!employees!and!others! 7!years!

Withholding!tax!statements!(W4’s)! 4!years!

Corporate*

Charters,!constitutions,!bylaws! Indefinitely!

Contracts,!mortgages,!notes!and!leases!(expired)! 7!years!

Contracts!still!in!effect! Indefinitely!

Deeds,!mortgages,!bills!of!sale! Indefinitely!

Incorporation!records,!501(c)(3)!determination! Indefinitely!

Labor!contracts! Indefinitely!
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Loan!documents,!notes! Indefinitely!

Licenses! Indefinitely!

Minutes!from!board!meetings! Indefinitely!

Patents!and!related!papers! Indefinitely!

Trademark!registrations!and!copyrights! Indefinitely!

Personnel*

Garnishments! 7!years!

I[9!
Later!of!3!years!from!date!of!hire!
or!1!year!from!date!of!
termination!

Payroll!records!and!summaries! 7!years!

Personnel!files!(after!termination)! 7!years!

Retirement!and!pension!records! Indefinitely!

Time!sheets! 7!years!after!termination!

Insurance*

Accident!reports!and!claims! Indefinitely!

Fire!inspection!reports! 6!years!

Group!disability!reports! 7!years!

Insurance!records!(expired!contracts)! 7!years!

OSHA!logs! 8!years!

Worker’s!compensation!documentation! Indefinitely!

Correspondence*

Correspondence!(general)! 3!years!

Correspondence!(legal!and!important!matters)! Indefinitely!

Electronic*Documents*

Email!
See!employee!manual!/!
appropriate!per!user!

Records!on!servers,!individual!computers!and!diskettes! Reviewed!annually!
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CHAPTER!7.!!Assets!and!Liabilities!

!

7.1!!CAPITAL!ASSETS!

!

INTERNAL!CONTROL!OBJECTIVES!

!

Fixed!Assets!

h!! Capital!assets!are!purchased!only!with!proper!authorization.!

e! Capital!asset!purchases!are!recorded!correctly!as!to!account,!net!asset!classification!amount,!and!
period.!

e! Disposals,!retirements,!trade[ins,!and!write[offs!are! identified!promptly!and!recorded!correctly!as!
to!account,!amount,!and!period.!

e!!! Capital!assets!are!adequately!safeguarded!and!insured.!

e!!! Depreciation! is! calculated! correctly! using! proper! lives! and!methods! and! is! recorded! in! a! timely!
manner.!

!

Inventories!

h!! Inventories!are!purchased!only!with!proper!authorization.!

h! Inventories!received!are!recorded!correctly!as!to!account,!amount,!and!period.!

h! Inventories!are!adequately!safeguarded.!

h!!! Inventory!balances! recorded! in! the! accounting! records! are! evaluated!periodically! by! comparison!
with!actual!quantities!on!hand!(i.e.,!physical!inventory).!

h!!! Costs!are!assigned!to!inventories!in!accordance!with!the!stated!valuation!method.!

h!!! Carrying! values! of! inventories! are! periodically! compared! to! net! realizable! value! and! appropriate!
adjustments!are!made.!

!

Policies!&!Controls!

7.1.1! Written!requests!for!the!purchase!of!capital!assets!are!supported!by!sufficient!operational!and!
financial!justification!and!are!appropriately!approved.!

7.1.2! All!fixed!assets!are!properly!identified,!tagged,!tracked,!and!inventoried!on!an!annual!basis.!

7.1.3.! Only!leases!and!purchases!that!materially!add!to!the!value!of!the!property!and!prolong!the!
useful!life!are!deemed!to!be!capital!assets.!

7.1.4! Depreciable!and!non[depreciable!fixed!assets!are!appropriately!recorded!and!depreciated.!

7.1.5! Disposals!of!capital!assets!are!properly!authorized!and!recorded.!

7.1.6!! Valuable!assets!will!be!stored!in!a!secured!location!with!limited!employee!access.!!!

!

Agency!Procedures!to!Implement!These!Policies!



 54  

7.1.1& Written&requests&for&the&purchase&of&capital&assets&are&supported&by&sufficient&operational&and&
financial&justification&and&are&appropriately&approved.&

Capital!budget!!!

When!applicable,!GO&BPT&prepares!a!capital!budget!as!part!of!the!annual!budget!process,!which!
represents!a!long[term!capital!requirements!analysis.!!The!Board!approves!the!capital!budget.!

Asset!purchase!

Capital!assets!are!purchased!in!accordance!with!GO&BPT’s!purchasing!policies.!!

!

7.1.2& All&fixed&assets&are&properly&identified,&tagged,&tracked,&and&inventoried&on&an&annual&basis.&

Identification!of!capital!assets!

Acquisitions!which!add!to!the!value!of!the!property!and!prolong!the!useful!life!are!deemed!to!be!capital!
assets.!!Any!item!purchased!by!GO!BPT!with!total!cost!(purchase!price!plus!cost!to!install!and!bring!the!
item!to!its!working!condition)!over!$!2,500!would!be!capitalized.!The!Executive!Director/Principal&or!
Director&of&Operations!authorize!the!capitalization!of!the!item!by!indicating!that!the!item!is!a!“Capital!
Asset”!on!the!check!request!form.!Director&of&Operations!can!use!his!professional!judgment!to!the!
$2,500!limit!when!various!items!are!bought!as!a!group!during!the!exception!to!this!rule!can!be!used!
individual!Capital!assets!are!categorized!into!one!of!the!following!categories:!

• Land;!

• Buildings!and!building!improvements;!

• Furniture,!fixtures,!and!office!equipment!(includes!desks,!chairs,!file!cabinets!and!copiers,!
telephone,!etc.);!

• Leasehold!improvements!(includes!replacing!floors,!roofing,!etc!in!a!leased!building);!

• Computer!equipment!(includes!computers,!printers,!etc.);!

• Construction!in!progress!(includes!work!on!a!building!that!is!not!complete);!

• Automobiles!and!transportation!equipment;!and!

• Equipment!leased!under!terms!that!meet!criteria!for!capital!leases.!

Tagging!and!tracking!of!capital!assets!

Detailed!fixed!asset!ledgers!are!maintained!for!each!of!the!capital!asset!categories.!!All!capital!assets!are!
tagged!with!unique!identifying!numbers!and!entered!into!the!fixed!asset!ledger.!This!is!performed!by!
Office!Managers!/!School!Aides!under!supervision!of!Director&of&Operations.!The!tags!are!numerically!
sequenced!and!placed!on!a!visible!area!of!the!asset!in!order!to!provide!a!clear!method!of!tracing!the!
asset!to!the!fixed!asset!ledger.!!The!following!information!is!tracked:! !

• Description!of!the!asset!

• !General!ledger!and!!

• Acquisition!date;!

Inventory!process!
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On!an!annual!basis,!GO&BPT&takes!a!physical!inventory!of!all!assets!to!ensure!the!completeness!and!
accuracy!of!the!agency’s!records.!All!assets!are!examined!to!determine!that!they!are!currently!in!use,!
and!results!of!the!examinations!are!recorded!with!sufficient!detail!to!identify!the!items!inventoried.10!!

The!inventory!of!the!assets!on!hand!is!compared!to!the!fixed!asset!ledger.!!All!differences!are!analyzed!
and!resolved!by!the!CFO&and!reviewed!by!the!Director&of&Operations.!!Adjustments!to!the!agency’s!
records!can!be!made!only!after!appropriate!approval!has!been!received.!

A!record!of!lost,!obsolete,!damaged!and!unaccounted!for!inventory!items!should!be!reviewed!and!
approved.!!Those!items!which!are!authorized!to!be!removed!from!the!records!should!be!removed!by!the!
Director&of&Operations&and&CFO.11!

If!equipment!is!stolen,!it!should!be!written!off!of!the!current!inventory!record.!!The!circumstances!
concerning!the!theft!and!the!measures!taken!to!recover!the!missing!equipment!should!be!documented!
and!retained!for!audit!purposes.12!

!

7.1.3.& Only&leases&and&purchases&that&materially&add&to&the&value&of&the&property&and&prolong&the&
useful&life&are&deemed&to&be&capital&assets.&

Lease[versus[purchase!decision!

Property,!plant,!and!equipment!may!be!obtained!through!long[term!leases!as!an!alternative!to!outright!
purchase.!!The!purchase[versus[lease!decision!is!incorporated!into!the!annual!capital!budget.!!Decisions!
are!made!based!on!the!net!cost!of!the!asset,!taking!into!consideration!cash!flow!as!well!as!type!of!asset!
being!acquired.!

Requirements!for!capitalization!

If!a!lease!meets!certain!requirements,!it!is!capitalized,!with!an!offsetting!capital!lease!obligation.!!A!lease!
meets!the!requirements!of!a!capital!lease!if!it!is!non[cancelable!and!has!at!least!one!of!the!following!
characterisGO!BPT:!

• It!passes!title!to!the!lessee!(GO&BPT);!

• It!contains!a!bargain!purchase!option;!

• The!lease!term!is!at!least!75%!of!the!asset’s!estimated!life;!and!

• The!present!value!of!the!minimum!lease!payments!equals!90%!of!the!asset’s!fair!value.!

Operating!lease!payments!are!deemed!to!be!equipment!rental!expense.!!A!determination!that!the!lease!
is!classified!as!a!capital!lease!should!be!made!prior!to!the!beginning!of!the!lease!term.!!The!capital!lease!
is!recorded!as!an!asset!and!a!liability!for!an!amount!equal!to!the!total!minimum!lease!payments,!and!
should!be!amortized!over!either!the!estimated!useful!life!or!the!lease!term!depending!on!details!of!the!
lease!transaction.!!

Expense!versus!capitalization!of!expenditures!

Repair!and!maintenance!expenditures!are!distinguished!from!expenditures!for!improvements,!additions,!
renovations,!alterations,!and!replacements.!GO&BPT&follows!the!following!guidelines!in!classifying!these!
expenditures:!

                                                
10!As!recommended!by!the!Office!of!the!State!Comptroller.!
11!As!recommended!by!the!Office!of!the!State!Comptroller.!
12!As!recommended!by!the!Office!of!the!State!Comptroller. 
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Repair!and!maintenance!expenditures!do!not!materially!add!to!the!value!or!extend!the!useful!life!of!the!
property.!Examples!of!repair!expenses:!

• Replacing!broken!glass;!

• Painting!and!decorating!the!facility;!

• Resurfacing!a!parking!lot;!

• Making!temporary!repairs!to!last!less!than!one!year;!and!

• Making!minor!repairs!to!fully!depreciated!assets.!!

Expenditures!that!increase!the!value!of!property,!extend!its!life,!or!adapt!it!to!a!new!or!different!use!are!
capital!expenditures.!!Significant!improvements!to!property!leased!by!the!agency,!including!
improvements!that!add!value!to!the!leasehold,!are!also!capitalized.!

If!the!useful!life!of!the!asset!has!been!significantly!extended,!the!remaining!book!value!(original!cost!less!
depreciation)!and!the!improvement!costs!are!depreciated!over!the!new!life.!!Examples!of!repair!
expenditures!that!are!capital!expenditures:!

• Replacing!a!roof,!thereby!substantially!prolonging!its!life;!

• Reconditioning!equipment!or!machinery,!thereby!extending!its!life;!

• Installing!a!new!boiler!system;!

• Structural!changes!or!alterations!to!organization[owned!buildings,!which!become!a!part!of!
the!building!and!increase!its!life!or!value;!and!

• Significant!improvements!to!property!leased!by!the!organization,!improvements!that!add!
value!to!the!leasehold!(e.g.,!permanent!office!partitions).!

Assets!purchased!with!government!funds!

Assets!purchased!with!government!funds!are!tracked!and!monitored!in!the!manner!outlined!above.!!
However,!on!an!interim!basis,!these!acquisitions!are!expensed,!as!part!of!the!program!costs!reportable!
under!the!grant.!!At!the!end!of!the!year,!the!full!cost!is!capitalized!and!depreciated!over!the!assigned!
asset!life,!in!accordance!with!generally!accepted!accounting!principles.!

If!ownership!can!revert!back!to!the!government!funding!agency,!these!asset!purchases!are!expensed!in!
the!year!incurred!as!"non[capitalizable!equipment"!in!the!Statement!of!Functional!Expenses.!

!

7.1.4& Depreciable&and&nonWdepreciable&fixed&assets&are&appropriately&recorded&and&depreciated.&

Basis!for!cost!

Depreciable!assets!are!carried!in!the!accounting!records!at!the!original!net!acquisition!cost.!!Acquisition!
costs!include!the!invoice!price!plus!all!expenses!incurred!to!prepare!the!asset!for!operations,!including!
such!costs!as!preliminary!engineering!studies!and!surveys,!legal!fees!to!establish!title,!installation!costs,!
freight,!and!labor!and!material!used!in!construction!or!installation.!

Non[depreciable!capital!assets!(e.g.,!land)!are!carried!in!the!records!at!the!original!net!cost.!

Capitalization!of!a!construction!project!

Expenditures!such!as!those!for!materials,!labor,!engineering,!supervision,!salaries!and!expenses,!legal!
expenses,!insurance,!overhead,!and!interest!are!capitalized!as!“construction[in[progress”!until!the!
project!is!completed!and!placed!in!service.!!No!depreciation!is!taken!on!construction[in[progress.!
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Upon!completion!of!construction!and!placement!in!service,!the!asset!is!removed!from!construction[in[
progress!and!entered!into!the!detailed!fixed!asset!ledger!under!the!appropriate!classification.!!
Depreciation!on!the!asset!begins!on!the!date!the!asset!is!placed!in!service.!

Determination!of!useful!life!

The!useful!life!is!estimated!when!a!capital!asset!is!acquired.!!The!useful!life!may!be!expressed!in!terms!of!
time,!units!of!production,!or!hours!of!service.!!The!cost!of!an!asset!is!allocated!over!the!useful!life!via!
depreciation!or!depletion.!!When!there!is!an!indefinite!useful!life,!such!as!that!for!land,!no!depreciation!
is!taken.!

If!there!is!a!significant!change!in!the!estimate!of!the!remaining!useful!life!after!the!asset!is!placed!into!
service,!the!remaining!cost!to!be!depreciated!is!spread!over!the!revised!remaining!life.!!

The!CFO&assigns!the!estimated!useful!life!as!part!of!the!overall!asset!acquisition!approval!process.!

Depreciation!method!

Depreciation!of!property!and!equipment!over!the!estimated!useful!lives!of!the!assets!is!calculated!using!
the!straight[line!or!accelerated!method.!

Circumstances!when!it!may!be!appropriate!to!accelerate!or!decelerate!depreciation!charges!for!the!
current!and!future!periods!include:!

• A!significant!change!in!the!estimated!useful!life;!or!

• A!change!in!the!estimated!salvage!value.!

The!estimated!useful!lives!of!the!various!asset!categories!at!GO&BPT&are!as!follows:!

Description! Years! Method!

Property!and!Plant! 39! Straight!Line!

Furniture!&!Fixtures! 7!years! Straight!Line!

Office!Equipment! 5!years! Straight!Line!

Computer!Equipment! 3!years! Straight!Line!

Automobile!and!Transportation!
Equipment! 5!years! Straight!Line!

Capital!Leases!
Either!lease!term!or!
estimated!useful!life! !

Leasehold!Improvements!

Shorter!of!estimated!
useful!life!or!lease!term!
under!GAAP! Straight!Line!

!

As!an!alternative!to!prorating!the!depreciation!in!the!year!of!acquisition!or!disposal,!the!agency!takes!
one!half!year!of!depreciation!in!both!the!years!of!acquisition!and!disposal.!

!

7.1.5 Disposals&of&capital&assets&are&properly&authorized&and&recorded.&
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Authorization!of!disposal!

Control!over!the!disposition!of!property!is!maintained!not!only!to!preserve!the!accuracy!of!the!records!
but!also!to!ensure!that!assets!are!safeguarded,!improper!disposal!is!prevented,!and!the!best!possible!
terms!are!received!for!disposal.!

Disposal!of!capital!assets!occurs!only!after!proper!authorization!has!been!given!by!the!Executive!
Director/Principal&or!Director&of&Operations&and!funding!agency,!if!applicable.!

The!following!procedures!apply!to!the!retirement!and!disposal!of!GO&BPT&company!assets:!

• An!Asset!Disposal!Form!is!completed!for!all!disposals.!

• The!Asset!Disposal!Form!is!reviewed!and!approved!by!a!responsible!employee!who!is!
knowledgeable!of!but!not!directly!responsible!for!the!asset,!with!ultimate!approval!by!the!
Director&of&Operations.!

• No!item!of!property,!plant,!or!equipment!is!removed!from!the!premises!without!a!properly!
approved!Asset!Disposal!Form.!

Recording!disposal!

Once!the!retirement!or!sale!has!been!properly!approved!and!documented,!the!following!procedures!
apply!to!the!recording!of!the!transaction:!!

• The!cost!is!removed!from!the!appropriate!asset!account.!

• The!related!accumulated!depreciation,!including!depreciation!to!date!of!disposal,!is!
removed!from!the!allowance!for!depreciation!account.!!The!profit!or!loss,!adjusted!for!the!
cost!of!removal,!is!recorded!as!an!income!(gain)!or!expense!(loss)!item.!

• When!the!disposal!is!a!trade[in!of!a!similar!asset,!the!acquired!asset!is!recorded!at!the!book!
value!of!the!trade[in!asset!plus!any!additional!cash!paid.!!In!no!instance!should!such!cost!
exceed!the!fair!market!value!for!the!new!asset.!

All!disposals!are!recorded!in!the!fixed!assets!ledger!on!a!timely!basis.!

Fully!depreciated!assets!

Fully!depreciated!assets!remain!in!the!fixed!asset!ledger!with!the!related!accumulated!depreciation!as!
long!as!the!property!is!still!in!use!to!ensure!accurate!tracking!and!safeguarding!of!assets.!

7.1.6 Valuable&assets&will&be&stored&in&a&secured&location&with&limited&employee&access.!13!!

Valuable!assets,!including!laptop!computers!and!other!costly!items,!will!be!stored!in!a!secured!location!
with!limited!employee!access.!!All!laptop!computers!will!be!tagged!with!a!unique!identifier!and!locked.!!!
Employees!are!prohibited!from!removing!equipment!off!of!GO&BPT&premises!without!approval!from!the!
Executive!Director/Principal&&!Director&of&Operations.!Moreover,!GO&BPT&controls!access!to!school!
buildings!by!issuing!keys!to!limited!personnel.!!Key!issuance!records!are!maintained!by!the!fiscal!office,!
and!GO&BPT&conducts!periodic!building!security!surveys!to!ensure!a!secure!environment.!!!

!

                                                
13!As!recommended!by!the!Office!of!the!State!Comptroller.!!



 59  

7.2!!INVESTMENTS!

**Currently&GO&BPT&has&not&invested&any&excess&funds&into&investments&but&rather&maintained&all&
amounts&in&cash&and&cash&equivalent&type&accounts&with&banks.&When&GO&BPT&invests&the&assets,,&the&
following&policy&will&become&active.&

Policies!&!Controls!

7.2.1! The!purchase!and!sale!of!investments!are!properly!approved,!recorded,!and!reported.!

7.2.2! Investment!statements!are!properly!reconciled!to!the!supporting!books!and!records!on!a!
periodic!basis.!

!

The!Board!has!a!responsibility!to!safeguard!GO&BPT’s!assets,!and!to!ensure!that!funds!are!used!to!further!
the!organization's!goals.!In!addition,!the!Board!must!ensure!that!donor!designations!are!honored,!and!
that!cash!and!other!investments!are!managed!wisely.!!Whether!assets!belong!in!restricted,!temporarily!
restricted!or!unrestricted!funds,!these!assets!should!be!invested!wisely.!!!

!

GO&BPT’s!Board,!acting!through!the!Finance!committee,!adopts!and!annually!reviews!investment!policies!
and!procedures!that!address!basic!investment!policies!and!guidelines,!assignment!of!fiduciary!
responsibility,!due!diligence!and!oversight!of!investment!managers,!and!reporting!procedures.!

!

Basic!policies!and!guidelines!!

The!investment!policy!specifies:!

• The!Board's!investment!risk!tolerance;!

• GO&BPT’s!investment!goals!with!regard!to!meeting!return!targets;!

• Overall!investment!guidelines,!including,!for!example,!prohibitions!on!certain!classes!of!
securities;!

• GO&BPT’s!asset!pools!and!the!level!of!funds!to!be!allocated!to!each!pool;!and!

• The!target!asset!allocation,!including!reasonable!ranges!within!which!portfolio!allocations!may!
vary.!

!

Guidelines!are!reviewed!and!updated!annually!(and!whenever!significant!market!events!or!changes!in!
school!strategy!occur).!

!

GO&BPT’s!Investment!Objectives!

!

GO&BPT’s!investment!objectives!are!to!achieve!long[term!real!rate!of!return!growth!net!of!its!strategic!
spending!policy!expectations,!net!of!inflation,!and!provide!a!ready!source!of!capital!without!subjecting!
GO&BPT&to!large!investment!losses!that!could!erode!the!ability!of!GO&BPT&to!meet!future!long[term!
financial!commitments.!!The!following!goals,!consistent!with!the!above[described!purposes,!are!
adopted:!

!
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The!primary!goal!of!GO&BPT’s!investment!assets!is!to!achieve!long[term!real!rate!of!return!growth!to!
provide!a!ready!source!of!capital!to!meet!the!needs!of!GO&BPT.!!This!will!be!accomplished!through!a!
carefully!planned!and!executed!long[term!investment!program.!

!

Investments!will!be!managed!on!a!total!return!basis.!!While!GO&BPT&recognizes!the!importance!of!the!
preservation!of!capital,!they!also!adhere!to!the!principle!that!varying!degrees!of!investment!risk!are!
generally!rewarded!with!concomitant!returns!over!the!long[term!

!

The!total!portfolio!over!the!long!term!will!be!expected!to:!

• Produce!a!total!long[term!real!(above!inflation)!return!of!5%!(annualized,!net!of!fees,!over!a!full!
market!cycle),!and!

• Exceed!a!weighted!benchmark!return!based!upon!policy!asset!allocation!targets!and!standard!
index!returns!over!rolling!five[year!periods.!!GO&BPT&realizes!that!market!performance!varies!
and!that!a!5%!real!rate!of!return!may!not!be!meaningful!in!some!periods.!

!

GO&BPT&acknowledges!that!to!earn!a!long[term!real!return!of!5%!prudent!risk[taking!is!essential!within!
the!context!of!overall!portfolio!diversification!to!meet!this!goal.!!Investment!strategies!are!considered!
primarily!in!light!of!their!impact!on!total!portfolio!assets!subject!to!any!applicable!restrictions!set!forth!
in!the!Socially!Responsible!Investing!guidelines,!and!shall!at!times!comply!with!applicable!state!and!
federal!regulations!and!"prudent!person"!standards.!

!

GO&BPT&has!a!long[term!investment!horizon,!and!utilizes!an!asset!allocation,!which!encompasses!a!
strategic,!long[run!perspective!of!capital!markets.!!It!is!recognized!that!a!strategic!long[run!asset!
allocation!plan!implemented!in!a!consistent!and!disciplined!manner!will!be!the!major!determinant!of!
investment!performance.!
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7.3!!INSURANCE!

!

Policies!&!Controls!

7.3.1 Insurance!coverage!is!maintained!in!adequate!amounts!to!support!GO&BPT’s!operation!and!
protect!the!employees!and!Board!members!in!carrying!out!the!organization’s!exempt!purpose.!

7.3.2 Coverage!is!maintained!at!levels!recommended!by!the!Director&of&Operations&and!approved!by!
the!Board!of!Trustees!but!at!no!less!than!the!amounts!stipulated!in!funding!agreements.!

!

Agency!Procedures!to!Implement!These!Policies!

7.3.1 Insurance&coverage&is&maintained&in&adequate&amounts&to&support&GO&BPT’s&operation&and&
protect&the&employees&and&Board&members&in&carrying&out&the&organization’s&exempt&purpose.&

Areas!of!coverage!

Annually,!the!CFO&and&the&Executive&Director/Principal&review!with!the!Finance!Committee!the!need!for!
the!following!types!of!insurance!coverage!based!on!exposure!of!the!organization!to!risk:!

• Director!and!Officers!liability;!

• General!liability;!

• Business!travel;!

• Fire/theft;!

• Employee!dishonesty;!

• Hired!and!non[owned!auto;!

• Professional!liability;!

• Employment!practices;!

• Business!interruption;!and!

• Hurricane/flood.!

!

7.3.2 Coverage&is&maintained&at&levels&recommended&by&the&Executive!Director/Principal&and&approved&
by&the&Board&of&Trustees&but&at&no&less&than&the&amounts&stipulated&in&funding&agreements.&

Approval!and!recommendations!for!revisions!

During!the!annual!review!process,!the!Executive!Director/Principal&&!CFO&review!government!grants!and!
contracts,!including!any!equipment!lease!agreements!and!building!acquisition!financing!contracts,!in!
effect!to!ensure!compliance!with!any!stipulated!limits.!

Recommendations!developed!in!the!annual!review!are!passed!on!to!the!Finance!Committee!for!
approval.!The!CFO!then!implements!the!joint!decision.!

Coverage!for!GO&BPT&is!reviewed!by!the!Board!of!Trustees!on!an!annual!basis.!
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7.4 ASSUMPTION!AND!AUTHORIZATION!OF!DEBT!

!

Policies!&!Controls!

7.4.1! All!debt!must!be!approved!and!documented!by!the!Board!of!Trustees!in!accordance!with!the!By[
Laws!of!the!Corporation.!

!

Agency!Procedures!to!Implement!These!Policies!

7.4.1& All&debt&must&be&approved&and&documented&by&the&Board&of&Trustees&in&accordance&with&the&ByW
Laws&of&the&Corporation.&

Debt!approval!and!agreement!

The!Board!of!Trustees!prepares!a!resolution!to!document!the!Board’s!approval!of!the!issuance!of!the!
debt.!The!authorization!is!documented!in!the!minutes!of!the!meeting!of!the!Board.!A!copy!of!the!
resolution!approving!the!issuance!of!the!debt!is!maintained!with!the!executed!copy!of!the!debt!
agreement.!!

Records!and!collateralization!of!debt!

A!record!is!maintained!of!the!assets!collateralizing!the!debt,!if!any.!The!assets!are!specifically!identified.!
The!record!is!updated!periodically!(e.g.,!depreciation!noted)!to!reflect!the!current!book!value!of!the!
assets.!GO&BPT&ensures!that!an!asset!does!not!have!funder[imposed!restrictions!prior!to!pledging!such!
asset!as!collateral!for!a!debt.!

Board!resolution!

A!Board!resolution!is!presented!to!the!third!party!with!whom!the!debt!is!being!established.!
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CHAPTER!8.!!Governance!

!

The!Board!of!Trustees!of!GO&BPT&is!committed!to!providing!effective!financial!oversight,!including!having!
made!financial!decisions!that!further!GO&BPT’s!mission,!program!and!goals.!!!To!that!end,!the!Board!has!
adopted!the!following!charters!and!policies:!

• Finance!and/or!Audit!!Responsibilities!of!the!Board!of!Trustees!and!Executive!Committee!

• Code!of!Ethics!

• Conflict!of!Interest!Policy!

• Whistleblower!Policy!

• Compensation!Policy!

!

8.1!!!!Finance!and/or!Audit!!Responsibilities!of!the!Board!of!Trustees!and!Executive!Committee!

Board!Members!General!Responsibilities:!

• To!be!knowledgeable!about!the!organization[[its!mission,!strengths!and!needs.!

• To!attend!board!meetings,!and!be!prepared!to!help!formulate!policy!for!the!organization.!

• To!serve!actively!on!a!board!committee.!

• To!be!available!for!consultation!and!willing!to!use!expertise!at!a!level!that!will!enhance!the!
organization,!but!also!be!practical!in!terms!of!time!for!the!individual.!

• To!be!an!ambassador!for!the!organization!both!in!heightening!awareness!about!its!
mission,!and!bringing!vital!information!to!the!organization.!

• To!strengthen!the!financial!base!by!assisting!in!the!organization’s!fundraising!effort!and!
making!a!personally!significant!contribution!in!keeping!with!individual!resources.!

• Help!with!the!recruitment,!orientation,!and!training!of!new!Board!members.!

• Participate!actively!in!fundraising!and!prospect!development!by!providing!and!reviewing!
lists,!signing!appeal!letters,!attending!events,!and!joining!in!solicitation!meetings!with!
individuals,!foundations,!and!corporations.!

• Understand!the!importance!of!Board!leadership!in!fundraising,!contribute!commensurate!
with!capability.!

!
Board!of!Trustees’!fiscal!responsibilities!

The!Board!of!Trustees!of!GO&BPT&and!the!Executive!Committee!exercises!its!financial!oversight!to!fulfill!
the!following!responsibilities:!

• The!Board!approves!the!fiscal!policies!of!GO&BPT.!!Policies!are!adopted!by!the!Board!and!
annually!updated.!

• The!Board!is!aware!and!knowledgeable!of!its!fiscal!responsibilities.!
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• The!Board!reviews!and!approves!GO&BPT’s!annual!budget.!!The!Board!reviews!and!approves!
operating,!cash,!and!capital!budgets!for!GO&BPT&annually.!!!!

• The!Board!monitors!key!variances!between!GO&BPT&budget!and!the!current!financial!reports!
on!a!regular!basis.!!The!Finance!Committee!receives!and!reviews!variance!reports!monthly,!
and!reports!to!the!Board!at!each!Board!meeting.!

• The!Board!approves!large!expenditures!in!excess!of!a!pre[determined!limit.!!GO&BPT&
establishes!a!threshold!amount!on!purchases!for!which!Board!approval!is!required.!

Finance&and/or&Audit&Committee’s!fiscal!responsibilities!

The!Finance&and/or&Audit&Committee!carries!out!the!following!financial!and!audit!oversight!
responsibilities:!

Overall!

• Each!member!of!the!Finance&and/or&Audit&Committee!shall!be!a!member!of!the!Board!of!
Trustees,!in!good!standing,!and!shall!be!independent!in!order!to!serve!on!this!committee.!!

• At!least!one!member!of!the!Finance&and/or&Audit&Committee!shall!be!designated!as!a!
financial!expert.!

• The!Committee!meets!at!least!4!times!per!year.!The!Finance&and/or&Audit&Committee!may!
ask!members!of!management!or!others!to!attend!the!meetings!and!provide!pertinent!
information!as!necessary.!

• The!Committee!reviews!its!own!effectiveness!with!a!self[assessment!evaluation!of!all!
members.!

Financial!Responsibilities!

The!Finance&and/or&Audit&!Committee!commits!to:!

• Inquire!about!significant!risks!or!exposures!facing!the!organization;!assess!the!steps!
management!has!taken!or!proposes!to!take!to!minimize!such!risks;!and!periodically!review!
compliance!with!such!steps.!

• Review!the!adequacy!of!the!organization’s!internal!controls!including!computerized!
information!system!controls!and!security.!

• Review!procedures!for!receipt,!retention!and!treatment!of!complaints!regarding!accounting,!
internal!controls,!or!auditing!matters!by!any!party!internal!or!external!to!the!organization!
(whistleblower!policy).!

• Review!policies!and!procedures!with!respect!to!officers’!expense!accounts,!if!there!are!any.!

Audit!Responsibilities!

The!Finance&and/or&Audit&!Committee!commits!to:!

• Appoint!the!independent!auditors!to!be!engaged!by!the!company,!establish!the!audit!fees,!
and!pre[approve!any!non[audit!services!before!the!services!are!rendered.!Review!and!
evaluate!the!performance!of!the!independent!auditors!and!review!with!the!full!Board!of!
Trustees!any!proposed!discharge!of!the!independent!auditors.!

• Review!the!financial!statements,!audit!of!the!financial!statements,!judgments!about!the!
quality!(not!just!acceptability)!of!organization’s!accounting!principles,!significant!changes!
required!in!the!audit!plan,!and!serious!difficulties!with!management!during!the!audit.!
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• Review!all!material!written!communications!between!the!independent!auditors!and!
management,!such!as!the!management!letter.!

• Review!legal!and!regulatory!matters!that!may!have!a!material!impact!on!the!financial!
statements.!

• Conduct!executive!sessions!with!the!outside!auditors,!outside!counsel,!and!anyone!else!as!
desired!by!the!committee.!
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GREAT!OAKS!CHARTER!SCHOOL!
!
!

Conflict!of!Interest!Policy!and!Code!of!Ethics
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8.2!Conflict!of!Interest!!!
!

Great!Oaks!Charter!School!
Conflict!of!Interest!Policy!

Approved!by!the!Board!of!Trustees!on!______________________!
!
Section!1.!Purpose!
!
Great!Oaks!Charter!School!(“GO!BPT”),!as!a!charter!school!and!non[profit!organization,!is!accountable!to!
both!governmental!agencies!and!the!public!for!responsible!and!proper!use!of!funds,!resources!and!
property.!!Conflicts!of!interest,!whether!actual!or!perceived,!may!erode!public!confidence!in!GO!BPT!and!
reduce!the!effectiveness!of!GO!BPT!Trustees,!Officers!and!Employees!(“Trustees,!Officers!and!
Employees”)!as!educational!leaders!in!the!community.!!!
!
The!Board!of!Trustees!(“the!Board”)!adopts!this!policy!in!order!to!provide!clear!guidance!to!Trustees,!
Officers!and!Employees!on!how!to!identify,!disclose!and!address!potential!conflicts!of!interest.!!This!
policy!is!also!adopted!in!accordance!with!Connecticut!General!Municipal!Law.!
!
Although!this!policy!focuses!on!conflicts!of!interest!in!contracts!with!GO!BPT,!Trustees,!Officers!and!
Employees!have!a!general!duty!to!work!for!GO!BPT!honestly!and!prudently,!to!use!their!skills!and!best!
judgment!for!the!sole!benefit!of!GO!BPT!and!to!not!use!their!position!with!GO!BPT!for!their!personal!
benefit!or!the!benefit!of!others.!
!
Section!2.!Parties!Subject!to!the!Policy!
!!
This!policy!applies!to!all!Trustees,!Officers!and!Employees.!
!
Section!3.!Definitions!
!
A.&Contract&
!
A!“contract”!means!any!claim,!account!or!demand!against,!or!agreement!with,!another!party.!
!
B.&Interest&
!
A!Trustee,!Officer!or!Employee!has!an!“interest”!in!a!contract!if!he!or!she!gains,!or!may!gain,!financial!or!
material!benefit,!whether!directly!or!indirectly,!from!the!contract.!!
!
Examples!of!situations!where!a!Trustee,!Officer!or!Employee!has!an!interest!in!a!contract!include,!but!
are!not!limited!to,!contracts!between!GO!BPT!and:!
!

o His!or!her!spouse,!minor!child!or!dependent,!except!with!respect!to!an!employment!contract!
o A!firm,!partnership!or!association!of!which!he!or!she!is!a!member!or!employee!!
o A!corporation!of!which!he!or!she!is!an!officer,!director!or!employee!!!
o A!corporation!that!he!or!she!controls,!directly!or!indirectly,!by!virtue!of!stock!ownership!

!
!
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C.&Authority&
!
Trustees,!Officers!and!Employees!have!“authority”!over!a!contract!if!they!or!someone!they!appoint!is!
able!to!negotiate,!authorize,!approve,!prepare,!make!payment!or!audit!bills/claims!under!the!contract.!!
A!person!with!authority!cannot!temporarily!relinquish!authority!by!abstaining!from!voting!on!a!contract.!
!
Section!4.!Disclosure!Requirements!and!Procedures!
!
A.&Disclosure&Requirement&
!
A!Trustee,!Officer!or!Employee!shall!make!a!full!and!frank!disclosure!regarding!the!existence,!or!
potential!existence,!of!an!interest!in!a!contract!involving!GO!BPT.!
!
A!Trustee,!Officer!or!Employee!shall!also!make!a!full!and!frank!disclosure!of!circumstances!that!may!
cause!a!disinterested,!outside!observer!to!reasonably!infer!that!the!Trustee,!Officer!or!Employee!has!an!
interest!in!a!contract!involving!GO!BPT.!
!
B.&Disclosure&Procedures!!
!
A!Trustee,!Officer!or!Employee!shall!complete!a!Disclosure!Statement:!(1)!upon!becoming!a!Trustee,!
Officer!or!Employee;!(2)!annually;!and!(3)!promptly!upon!becoming!aware!of!a!situation!that!
necessitates!disclosure!based!on!the!Disclosure!Requirement!outlined!in!Section!4(A).!!Trustees!and!
Officers!shall!submit!the!annual!disclosure!at!the!last!meeting!of!the!Board!preceding!the!end!of!the!
fiscal!year!(June!30th).!!Employees!shall!submit!the!annual!disclosure!during!end[of[year!performance!
evaluations.!!Trustees!and!Officers!shall!submit!the!Disclosure!Statement!to!the!Board!Chairperson.!!
Employees!shall!submit!the!Disclosure!Statement!to!the!Director&of&Operations!or!Executive!
Director/Principal,!who!shall!then!pass!on!the!Disclosure!Statement!to!the!Board!Chairperson.!
!
Additionally,!a!Trustee!or!Officer!shall!make!a!personal!disclosure!to!the!Board,!or!a!Committee!of!the!
Board,!whenever!the!contract!in!which!he!or!she!has!an!interest!is!presented!before!the!Board,!or!a!
Committee!of!the!Board,!for!decision.!!An!Employee,!if!participating!in!the!discussion!or!giving!an!official!
opinion!regarding!a!contract!before!the!Board,!or!a!Committee!of!the!Board,!shall!make!a!personal!
disclosure!to!the!Board,!or!a!Committee!of!the!Board,!if!he!or!she!has!an!interest!in!such!a!contract.!!If!
the!Trustee,!Officer!or!Employee!has!not!yet!completed!a!Disclosure!Statement,!personal!disclosure!
before!the!Board,!or!a!Committee!of!the!Board,!is!sufficient!to!satisfy!the!Disclosure!Requirement.!
!
Disclosure!Statements!received!by!the!Board!Chairperson!shall!be!entered!into!the!official!record!kept!at!
Board!meetings.!!The!Board,!or!Committee!of!the!Board,!shall!enter!personal!disclosures!into!the!official!
record!kept!at!Board,!or!Committee!of!the!Board,!meetings.!
!
See!Appendix!for!the!Disclosure!Statement.!
!
C.&Content&of&Disclosure!
!
Disclosures!shall!specify!the!contract!in!question,!the!nature!of!the!interest!and!any!other!details!the!
Trustee,!Officer!or!Employee!deems!relevant!in!helping!the!Board!make!a!determination!as!to!how!to!
proceed!with!the!contract!(see!Section!5!regarding!how!the!Board!will!address!conflicts).!
!
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Section!5.!Board!Procedures!for!Addressing!Conflicts!of!Interests!!
!
A.&Step&1:&Determining&Whether&the&Contract&Contains&a&Legally&Prohibited&Conflict&of&Interest&
!
The!Executive!Committee!shall!first!evaluate!all!contracts!that!Trustees,!Officers!and!Employees!have!
disclosed!under!the!Disclosure!Requirement!in!Section!4(A)!to!determine!whether!a!Legally!Prohibited!
Conflict!of!Interest!exists.!
!
Subject!to!certain!exceptions,!a!Trustee,!Officer!or!Employee!is!legally!prohibited!from!having!an!interest!
in!a!contract!when!he!or!she!has!authority!over!that!contract.!!As!long!as!the!Trustee,!Officer!or!
Employee!has!authority!over!the!contract,!GO!BPT!cannot!engage!in!the!contract.!!This!prohibition!is!
absolute,!and!applies!even!if!the!contract!is!objectively!beneficial!to!GO!BPT!or!the!person!with!the!
interest!recuses!him!or!herself!from!voting!on!the!contract.!
!
Examples!of!Legally!Prohibited!Conflicts!of!Interest!include,!but!are!not!limited!to:!
!

o A!contract!between!GO!BPT!and!a!consulting!company!that!a!Trustee!owns!or!has!a!significant!
financial!stake!in!(the!Trustee!benefits!financially!from!the!contract!as!owner!of!the!company,!
and!as!Trustee!has!power!to!approve!the!contract)!

o A!GO!BPT!Employee!sitting!on!the!GO!BPT!Board!(the!employee!benefits!from!the!employment!
contract,!and!as!Trustee!has!power!to!approve!the!contract)!

o A!Trustee!renting!out!office!space!in!a!building!he!or!she!owns!to!GO!BPT!(the!Trustee!benefits!
financially!from!the!contract!as!a!landlord,!and!as!Trustee!has!power!to!approve!the!contract)!!

!
Connecticutstate!law!outlines!specific!exceptions!to!the!definition!of!Legally!Prohibited!Conflicts!of!
Interest.!!Contracts!falling!under!these!exceptions!are!not!prohibited!by!law!and!the!Board!shall!address!
such!situations!through!the!procedures!outlined!in!Section!5(B).!!The!exceptions!include:!
!

o A!contract!between!GO!BPT!and!a!not[for[profit!corporation!
o An!employment!contract!between!GO!BPT!and!the!Trustee,!Officer!or!Employee’s!spouse,!minor!

child!or!dependent!
o A!contract!between!GO!BPT!and!a!corporation!in!which!the!Trustee,!Officer!or!Employee!has!a!

financial!stake,!but!is!not!a!director!and!does!not!own!more!than!5%!of!outstanding!stock!
o A!contract!entered!into!preceding!the!Trustee!or!Officer’s!service!or!Employee’s!employment,!

but!not!the!renewal!or!renegotiation!of!such!contracts!
o A!contract!with!GO!BPT!in!which!a!Trustee,!Officer!or!Employee!has!an!interest,!but!the!total!

amount!payable!under!the!contract!–!when!added!to!the!aggregate!amount!payable!in!all!
contracts!with!GO!BPT!that!the!specific!Trustee,!Officer!or!Employee!has!an!interest!in!during!
the!fiscal!year!–!does!not!exceed!$750!!

o A!contract!between!GO!BPT!and!a!company!that!employs!a!Trustee,!Officer!or!Employee!where!
the!individual’s!compensation!is!not!directly!affected!as!a!result!of!the!contract!and!the!duties!of!
the!individual’s!employment!do!not!directly!involve!the!procurement,!preparation!or!
performance!of!said!contract!

!
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B.&Step&2:&Determining&Course&of&Action&for&All&Other&Contracts&Disclosed&to&the&Board&
!
For!all!other!contracts!that!Trustees,!Officers!and!Employees!have!disclosed!–!including!contracts!over!
which!the!Trustee,!Officer!or!Employee!does!not!have!authority!or!contracts!subject!to!the!exceptions!
listed!in!Section!5(A)!–!the!Executive!Committee!shall!make!a!recommendation!on!an!appropriate!course!
of!action!to!the!Board.!!The!Board!will!then!decide!on!an!appropriate!course!of!action,!and!its!concern!
must!be!the!welfare!of!GO!BPT!and!the!advancement!of!its!purposes.!
!!
The!Executive!Committee!or!Board!may!ask!the!Trustee,!Officer!or!Employee!to!recuse!him!or!herself!
from!discussion!of,!and!voting!on,!the!contract.!
!
In!determining!an!appropriate!course!of!action,!both!the!Executive!Committee!and!the!Board!shall!
consider!the!following!factors,!if!applicable:!
!

o Whether!an!interest!actually!exists!
o Whether!the!contract!is!fair,!reasonable!and!in!the!best!interest!of!GO!BPT!
o Whether!the!terms!of!the!contract!are!at!least!as!fair!to!GO!BPT!as!a!comparable!contract!with!a!

disinterested!third!party!
o Whether!the!contract!raises!questions!of!bias,!inappropriate!use!of!GO!BPT!assets!or!any!other!

impropriety!
o Whether!the!contract!could!withstand!public!scrutiny!

!
Section!6.!Penalties!
!
A.&Void&Contracts&
!
Any!contract!entered!into!by!GO!BPT!in!which!there!is!a!Legally!Prohibited!Conflict!of!Interest!as!defined!
in!Section!5(A)!is!void!and!unenforceable.!
!
B.&Violations&
!
Any!Trustee!or!Employee!who!knowingly!violates!the!Conflict!of!Interest!Policy!may!be!guilty!of!a!
misdemeanor.!
!
Section!7.!Distribution!
!
The!Board!Chairperson!shall!provide!each!Trustee!or!Officer!with!a!copy!of!the!Conflict!of!Interest!Policy!
both!upon!the!assumption!of!his!or!her!office!and!annually!afterwards!at!the!last!meeting!of!the!Board!
preceding!the!end!of!the!fiscal!year!(June!30th).!
!
The!Executive!Director/Principal&or!Director&of&Operations!shall!provide!each!Employee!with!a!copy!of!
the!Conflict!of!Interest!Policy!both!upon!the!assumption!of!his!or!her!office!and!annually!afterwards!
during!end[of[year!performance!evaluations.!
!
Section!8.!Annual!Review!
!
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The!Executive!Committee!shall!review!this!policy!each!year!to!ensure!compliance!with!current!laws!and!
regulations.!
!
!
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8.3!Code!of!Ethics!
!

Great!Oaks!Charter!School![!Bridgeport!
Code!of!Ethics!!

!
Approved!by!the!Board!of!Trustees!on!TBD!

CODE!OF!ETHICS!
!

1.! The!Board!of!Trustees!shall! conduct!or!direct! the!affairs!of! the!school!and!exercise! its!
powers,! subject! to! the! limitations! of! the! Education! Law,! Not[for[Profit! Corporation! Law,! the!
school's! charter! and! its! bylaws.! ! The! Board!may! delegate! aspects! of! the!management! of! the!
activities! of! the! school! to! others,! so! long! as! the! affairs! of! the! school! are! managed,! and! its!
powers!are!exercised,!under!the!Board's!ultimate!jurisdiction.!
!
2.! Not!more!than!40!percent!of!the!people!serving!on!the!Board!of!Trustees!of!the!school!
may! be! comprised! of! (a)! people! currently! being! compensated! by! the! school! for! services!
rendered! to! it!within! the! previous! 12!months,!whether! as! a! full[time! or! part[time! employee,!
independent!contractor!or!otherwise;!or! (b)!any!sister,!brother,!ancestor,!descendant,!spouse,!
sister[in[law,!brother[in[law,!daughter[in[law,!son[in[law,!mother[in[law!or!father[in[law!of!any!
such!person.;!or!(c)!voting!members!who!are!affiliated!with!any!entity!other!than!school!itself.!
!
3.! Every!Trustee!has!the!right!to!participate!in!the!discussion!and!vote!on!all!issues!before!
the! Board! or! any! Board! Committee,! except! that! any! Trustee! shall! be! excused! from! the!
discussion! and! vote! on! any! matter! involving! such! Trustee! relating! to:! (a)! a! “self[dealing!
transaction”!(see!below);!(b)!a!conflict!of!interest;!(c)! indemnification!of!that!Trustee!uniquely;!
or!(d)!any!other!matter!at!the!discretion!of!a!majority!of!the!Trustees!then!present.!
!
4.! The!Board!of!Trustees!and!the!school!shall!not!engage!in!any!“self[dealing!transactions,”!
except! as! approved! by! the! Board! in! accordance! with! federal! or! state! law.! ! "Self[dealing!
transaction"!means!a!transaction!to!which!the!school!or!corporation!is!a!party!and!in!which!one!
or!more!of! the!Trustees!has!a!material! financial! interest.! !Notwithstanding! this!definition,! the!
following! transaction! is! not! a! self[dealing! transaction,! and! is! subject! to! the! Board's! general!
standard! of! care:! a! transaction! which! is! part! of! a! public! or! charitable! program! of! the!
Corporation,! if! the! transaction! (a)! is! approved! or! authorized! by! the! Board! in! good! faith! and!
without! unjustified! favoritism! and! (b)! results! in! a! benefit! to! one! or! more! Trustees! or! their!
families!because!they!are! in!a!class!of!persons! intended!to!be!benefited!by!the!program.! !The!
Board!of!Trustees!and!employees!of! the!school! shall!not!engage! in!any! less[than[arm’s[length!
(LTAL)!transactions.!!
!
5.! A! Trustee,! officer,! or! employee! having! an! interest! in! a! contract,! other! transaction! or!
program! presented! to! or! discussed! by! the! Board! of! Trustees! for! authorization,! approval,! or!
ratification!shall!make!a!prompt,!full!and!frank!disclosure!of!his!or!her!interest!to!the!Board!prior!
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to! its! acting! on! such! contract! or! transaction.! ! Such! disclosure! shall! include! all! relevant! and!
material!facts!known!to!such!person!about!the!contract!or!transaction!that!might!reasonably!be!
construed!to!be!adverse!to!the!Board’s!interest.!!A!person!shall!be!deemed!to!have!an!"interest"!
in!a!contract!or!other!transaction!if!he!or!she!is!the!party!(or!one!of!the!parties)!contracting!or!
dealing!with! the! school,! or! is! a!Director,! Trustee! or!Officer! of! or! has! a! significant! financial! or!
influential!interest!in!the!entity!contracting!or!dealing!with!the!school.!
!
6.! Trustees!representing!any!entity!proposing!to!do!business!with!the!charter!school!shall!
disclose!the!nature!and!extent!of!such!business!propositions.!
!
7.! No! Trustee,! officer,! or! employee! of! a! for[profit! corporation! having! a! business!
relationship!with!the!charter!school!shall!serve!as!voting!member!of!the!Board!of!Trustees!for!
the!duration!of!such!business!relationship,!provided,!however,!that!this!provision!shall!not!apply!
to!the!following:!
!

a) &&Individuals& associated& with& a& partnership,& limited& liability& corporation,& or&
professional& corporation,& including& but& not& limited& to& doctors,& accountants& and&
attorneys;*

*
b) Individuals! associated!with! an! educational! entity! (including! but! not! limited! to!
schools!of!education),!some!of!whose!faculty!may!be!providing!paid!services!directly!or!
indirectly!to!such!charter!school;!!!
!

! c)! Individuals! associated! with! a! bank,! insurance,! mutual! fund,! investment! bank,!
stock!brokerage,!financial!planning,!or!other!financial!services!organization;!or!

!
! d)! Members!of!the!faculty!of!the!charter!school.!!!
!
8.! In! no! instance! shall! a! Trustee,! officer,! or! employee! of! a! for[profit! educational!
management! organization! having! a! business! relationship! with! the! charter! school! serve! as! a!
voting!member!of!the!Board!of!Trustees!for!the!duration!of!such!business!relationship.!
!
9.! Trustees,! officers,! or! employees! of! any! single! organization! shall! hold! no! more! than!!
40percent!of!total!seats!comprising!the!Board!of!Trustees.!
!
10.! Trustees! shall! avoid!at!all! times!engaging! in!activities! that!would!appear! to!be!unduly!
influenced!by!other!persons!who!have!a!special! interest!in!matters!under!consideration!by!the!
Board.!!If!this!occurs,!a!Trustee!shall!write!a!letter!disclosing!all!known!facts!prior!to!participating!
in!a!Board!discussion!of!these!matters,!and!the!Trustee’s!interest!in!the!matter!will!be!reflected!
in!the!Board!minutes.!
!
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11.! Trustees!shall!make!all!appropriate!financial!disclosures!whenever!a!grievance!of!conflict!of!interest!
is!lodged!against!them.!

!
12.! Trustees!shall!not!use!his!or!her!position!with!the!charter!school!to!acquire!any!gift!or!
privilege!worth!$50!or!more!that!is!not!available!to!a!similarly!situated!person,!unless!that!gift!is!
for!the!use!of!the!charter!school.!
!
13.! Charter!school!Trustees,!officers,!or!employees!never!may!ask!a!subordinate,!a!student,!
or!a!parent!of!a!student!to!work!on!or!give!to!any!political!campaign.!

!
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Appendix!
!

Great!Oaks!Charter!School!Bridgeport!
!

Conflict!of!Interest/Code!of!Ethics!Disclosure!Statement!
!
I!have!received,!read!and!agree!to!comply!with!Great!Oaks!Charter!School’s!Conflict!of!Interest!Policy!
and!Code!of!Ethics.!
!
!
_____! I!have!no!items!to!disclose!
!
!
_____!! I!have!items!to!disclose,!as!follows:!
!
!
Please&give&details&on&items&to&be&disclosed,&using&a&separate&page&and&attachments&if&necessary.&&Specify&
the&contract(s)&in&question,&the&nature&of&the&interest(s)&and&any&other&details&you&deem&relevant&in&
helping&the&Board&of&Trustees&make&a&determination&on&how&to&proceed&with&the&issue.&
!
!
!
!
!
!
!
!
!
!
!
!
!
!
Print!Name:!
!
!
!
Signature:!
!
!
!
Date:!!!
!
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8.4!Whistleblower!Policy!

!

Background!

The!Sarbanes[Oxley!Act!of!2002,!Section!1107,!Retaliation!Against!Informants,!applies!to!all!companies,!
public!or!private.!!It!states!that!it!is!illegal!to!retaliate!against!a!“whistleblower.”!!It!is!in!an!organization’s!
best!interest!to!have!a!policy!that!provides!clear!procedures!for!handling!whistleblower!complaints.!!
Proper!handling!of!such!complaints!will!help!protect!organizations!from!being!accused!of!retaliation!
against!whistleblowers.!!Such!a!policy,!to!be!effective,!must!be!circulated!to!all!employees!and!Board!
members.!!It!is!recommended!the!Board!review!and!adopt!a!Whistleblower!Policy.!

General!!!

GO&BPT’s!Code!of!Ethics!and!Conduct!(“Code”)!requires!Trustees,!officers!and!employees!to!observe!high!
standards!of!business!and!personal!ethics!in!the!conduct!of!their!duties!and!responsibilities.!As!
employees!and!representatives!of!(Acronym),!we!must!practice!honesty!and!integrity!in!fulfilling!our!
responsibilities!and!comply!with!all!applicable!laws!and!regulations.!!

Reporting!Responsibility!

It!is!the!responsibility!of!all!Trustees,!officers!and!employees!to!comply!with!the!Code!and!to!report!
violations!or!suspected!violations!in!accordance!with!this!Whistleblower!Policy.!!

No!Retaliation!!

No!director,!officer!or!employee!who!in!good!faith!reports!a!violation!of!the!Code!shall!suffer!
harassment,!retaliation!or!adverse!employment!consequence.!An!employee!who!retaliates!against!
someone!who!has!reported!a!violation!in!good!faith!is!subject!to!discipline!up!to!and!including!
termination!of!employment.!This!Whistleblower!Policy!is!intended!to!encourage!and!enable!employees!
and!others!to!raise!serious!concerns!within!GO&BPT&prior!to!seeking!resolution!outside!the!agency.!!

Reporting!Violations!

The!Code!addresses!GO&BPT’s!open!door!policy!and!suggests!that!employees!share!their!questions,!
concerns,!suggestions!or!complaints!with!someone!who!can!address!them!properly.!In!most!cases,!an!
employee’s!supervisor!is!in!the!best!position!to!address!an!area!of!concern.!However,!if!you!are!not!
comfortable!speaking!with!your!supervisor!or!you!are!not!satisfied!with!your!supervisor’s!response,!you!
are!encouraged!to!speak!with!anyone!in!management!whom!you!are!comfortable!in!approaching.!
Supervisors!and!managers!are!required!to!report!suspected!violations!of!the!Code!of!Conduct!to!GO&
BPT’s!Compliance!Officer,!who!has!specific!and!exclusive!responsibility!to!investigate!all!reported!
violations.!For!suspected!fraud,!or!when!you!are!not!satisfied!or!uncomfortable!with!following!GO&BPT’s!
open!door!policy,!individuals!should!contact!GO&BPT’s!Compliance!Officer!directly.!In!the!event!of!a!
complaint!against!the!Compliance!Officer,!you!may!bring!the!matter!to!the!Board!Chair.!

Compliance!Officer!

GO&BPT’s!Compliance!Officer!is!responsible!for!investigating!and!resolving!all!reported!complaints!and!
allegations!concerning!violations!of!the!Code!and,!at!his!discretion,!shall!advise!the!Director&of&
Operations!and/or!the!Executive!Committee.!The!Compliance!Officer!has!direct!access!to!the!Executive!
Committee!of!the!Board!of!Trustees!and!is!required!to!report!to!the!Executive!Committee!at!least!
annually!on!compliance!activity.!GO&BPT’s!Compliance!Officer!is!the!Board!Secretary!
!
The!Compliance!Officer!can!be!reached!via!the!school’s!main!office.!!
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The!Board!Chair!Michael!Duffy!can!be!reached!via!the!school’s!main!office.!

Accounting!and!Auditing!Matters!

The!Executive!Committee!of!the!Board!of!Trustees!shall!address!all!reported!concerns!or!complaints!
regarding!accounting!practices,!internal!controls!or!auditing.!The!Compliance!Officer!shall!immediately!
notify!the!Executive!Committee!of!any!such!complaint!and!work!with!the!committee!until!the!matter!is!
resolved.!!

Acting!in!Good!Faith!

Anyone!filing!a!complaint!concerning!a!violation!or!suspected!violation!of!the!Code!must!be!acting!in!
good!faith!and!have!reasonable!grounds!for!believing!the!information!disclosed!indicates!a!violation!of!
the!Code.!Any!allegations!that!prove!not!to!be!substantiated!and!which!prove!to!have!been!made!
maliciously!or!knowingly!to!be!false!will!be!viewed!as!a!serious!disciplinary!offense.!!

Confidentiality!!!

Violations!or!suspected!violations!may!be!submitted!on!a!confidential!basis!by!the!complainant!or!may!
be!submitted!anonymously.!Reports!of!violations!or!suspected!violations!will!be!kept!confidential!to!the!
extent!possible,!consistent!with!the!need!to!conduct!an!adequate!investigation.!!

Handling!of!Reported!Violations!

The!Compliance!Officer!will!notify!the!sender!and!acknowledge!receipt!of!the!reported!violation!or!
suspected!violation!within!five!business!days.!All!reports!will!be!promptly!investigated!and!appropriate!
corrective!action!will!be!taken!if!warranted!by!the!investigation.!!!



 78  

8.5!Executive!Compensation!Policy&

Executive&Compensation&is&reviewed&annually&by&the&Board&of&Trustees.&

!

Determining!Executive!Compensation!

When!hiring!the!Director&of&Operations!and!Executive!Director/Principal&or!Key!Employee,!the!Executive,!
Compensation!performs!a!thorough!review!to!determine!acceptable!compensation.!!This!process!
includes!a!review!of!comparable!data.!Comparability!data!can!include!published!compensation!surveys!
and!executive!compensation!reported!in!the!Form!990!of!like!organizations.!!The!Executive!Committee!
consults!the!full!Board!when!making!the!final!determination.!!The!Board!retains!contemporaneous!
substantiation!of!the!deliberation!and!decision.!

!

A!Key!Employee14!is!defined!as!those!persons,!other!than!officers,!directors,!and!trustees,!who:!

a) Had!reportable!compensation!exceeding!$94,000!for!the!year!(the!“$94,000!test”);!!

b) Had!or!shared!organization[wide!control!or!influence!similar!to!that!of!an!officer,!director,!or!
trustee,!or!managed!or!had!authority!or!control!over!at!least!10!percent!of!the!organization’s!
activities!(the!“responsibility!test”);!AND!

Were!within!that!group!of!the!organization’s!top!20!highest!paid!persons!for!the!year!who!satisfied!both!
the!$94,000!test!and!the!responsibility!test.

                                                
14!*As!defined!in!the!2008!Instructions!for!Form!990!–!Core!Form,!Part!VII 
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CHAPTER!9.!!Information!and!Technology!

!

Policies!&!Controls!

9.1 Data!and!information!is!protected!from!unauthorized!access,!use,!modification,!disclosure,!and!
destruction.!

9.2 All!critical!data!is!backed!up!regularly!and!securely.!

!

Agency!Procedures!to!Implement!These!Policies!

9.1 Data&and&information&is&protected&from&unauthorized&access,&use,&modification,&disclosure,&and&
destruction.&

Security!

Security!controls!are!fully!implemented!for!the!network!operating!system!and!applications!to!ensure!the!
safety,!confidentiality!and!integrity!of!all!information!and!systems.!

• Internet!firewalls!and!web!application!security!are!employed!where!appropriate.!

• Sensitive!material!is!encrypted!for!transmission,!and!is!not!discarded!in!readable!form.!

• Staff!handling!information!technology!are!adequately!trained!to!perform!their!functions,!and!
are!prohibited!from!initiating!changes!to!Finance!and!Human!Resources!master!files.!!!

• Employees!are!adequately!trained!in!the!policies!and!procedures!regarding!system!usage!and!
security!requirements.!

Physical!Safeguards!!

Physical!security!controls!are!fully!implemented!for!the!network!operating!system!to!ensure!protection!
against!physical!access!to!the!system!by!unauthorized!personnel!or!others,!as!well!as!protection!against!
physical!damage,!including!power!surges,!fire,!water,!and!damage!done!by!employees.!!This!includes!
computer!systems!and!telecommunications!equipment!being!kept!in!a!locked,!secure!area!with!access!
restricted!to!authorized!personnel.!

User!Access!

Authorization!and!privilege!controls!are!fully!implemented!for!the!network!operating!system!and!
applications,!such!as!those!that!restrict!access!to!the!overall!system,!as!well!as!to!specific!applications!
and!information,!to!those!with!specific,!authorized!business!purposes.!!

• Individually!assigned!passwords!are!required!for!email.!!!

User!access!rights!are!revised!upon!transfer!or!change!of!employee!responsibilities!and!
eliminated!upon!termination!of!employment.!

!

9.2 All&critical&data&is&backed&up&regularly&and&securely.&

Disaster!Recovery!

Backups!are!stored!offsite!to!ensure!data!is!available!in!case!of!a!disaster.!!Backup!planning!includes!the!
identification!of!all!critical!programs,!documentation!and!support!items!that!would!be!necessary!to!
perform!essential!tasks!during!a!recovery!period.!
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!

Critical!data!is!password!protected!with!multiple!individuals!having!access!to!sign!ID!and!password.!!



!
!

 

!
Appendices!!

Great&Oaks&Charter&School!!

Fiscal!Policies!and!Procedures!Manual!

!
!
!
!



!
!

 

!

!

!

!

!

!

!

Appendix!A.!Sample!Forms!and!Agreements!



!
!

 

!

!

!

!

Donor Name:
Amount:
Date:

New Pledge: Yes No
If Yes, is payment enclosed? Yes No

Grant  / Contribut io n From (circle one):
Dept of Education Fed - Title Grants State Grant

Foundation Corporation Individual

Contribut ion  Class (circle one):
FY12 School - Unrestricted FY12 School - Restricted

Details about restriction, if applicable
Other:

Payments Other Than Contribution:
Reimbursement                                                                      Advance on a Contract

Notes for payments other than con tributions:

Income Receipt Coding Form
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!!

Entered in PO Log: Department: Date:

Name:

Name:
Address:

Tel. #
Fax #

Taxpayer ID/ 
Social Security # 

Quantity Price  Amount 

 $                   -   

Note : If expected purchase is more than $5,000; attach competitive bidding information

Employee: Principal:

Date: Date:

Bookkeeper: Trustee:

Date: Date:

Item Description

Total

Purchase Order Form

PURCHASE REQUEST MADE BY 

Goods or Services Requested

VENDOR INFORMATION

*
*

*
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!

Entered in QB: Department: Date:

Name:

Name: Invoice Date:
Address:

Invoice Number:

Tel. # Due Date/Terms:
Fax #

Taxpayer ID/ 
Social Security # 

Account ID/ 
Customer #

Account Code Account Desc
Functional 

Classification  Amount 

 $                    -   

Employee: Principal:

Date: Date:

Bookkeeper / 
CFO : Trustee:

Date: Date:

Total

PAYMENT DESCRIPTION

Reason for Check

EMPLOYEE INFORMATION

Check Request Form

VENDOR INFORMATION
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Employee Name:

Quantity Price  Amount 

 $                   -   

Note : All receipts must be attached. Any item presented without a receipt will not be reimbursed

Recipient : Principal:

Date: Date:

Bookkeeper: Trustee:

Date: Date:

Petty Cash Reimbursement Form 

Total

For Petty Cash Reimbursement request upto $ 50.00 (Fifty Dollars) 

Items Purchased

Item Description
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Date Name of Employee Item Description

 Cash 
Replenished 

Amount 
 Cash Disbursed 

Amount 
 Balance 
Amount 

 $                   -   

Note : All receipts must be attached. Any item presented without a receipt will not be reimbursed

Recipient : Principal:

Date: Date:

Bookkeeper: Trustee:

Date: Date:

Petty Cash Log
For Petty Cash Reimbursement request up to $ 600.00 (Six Hundred Dollars) 

Total of Cash on Hand and Receipts must equal $ 600.00 (Six Hundred Dollars)

Total

*
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!

Employee Name:

Petty Cash Analysis for the Period From : To:

Item Description  Amount 

(a) Stated Balance of Petty Cash

(b) Less$Actual$Cash$on$Hand

(c)Amount$Expended$(a6b)

(d)  Cash$Disbursed$per$Analysis

(e)  Difference$(over)/short$(c6d)

(f)  Total$to$be$Reimbursed$(d+e)=(c)  $                   -   

Recipient : Principal:

Date: Date:

Bookkeeper: Trustee:

Date: Date:

Petty Cash Replenishment Form 
For Petty Cash Reimbursement request up to $ 600.00 (Six Hundred Dollars) 

Certain Items from Petty Cash Log
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Paid: Department: Date:

Employee Name:

Account Code Account Desc
Functional 

Classification  Amount 

 $                   -   

Note : All receipts must be attached. Any item presented without a receipt will not be reimbursed

Note : This form replaces Purchase Order Form as reimb is requested by Employee.

Employee: Principal:

Date: Date:

Bookkeeper / 
CFO : Trustee:

Date: Date:

Total

PAYMENT DESCRIPTION

Expense Description

Expense Reimbursement Form

EMPLOYEE INFORMATION
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!!!!!!!!!!!!!!!!!!!!!!!!!!!!!SAMPLE!CREDIT!CARDHOLDER!AGREEMENT!

!

!

I,! ! ! ! ! ! ,!hereby!acknowledge!receipt!of!the!following!!

!

Credit!card:!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !/!! ! ! !!!! !

!!!!!!!(Type!of!credit!card)!!!!!!!!!!!!!!!!!!(Credit!card!number)! !!

!

I!understand!that!improper!use!of!this!card!may!result!in!disciplinary!action,!as!well!as!personal!liability!
for!any!improper!purchases.!!!As!a!cardholder,!I!agree!to!comply!with!the!terms!and!conditions!of!this!
agreement,!including!the!attached!GO&BPT&Credit!Card!Policies!and!Procedures!agreement.!

I!acknowledge!receipt!of!said!Agreement!and!Policies/Procedures!and!confirm!that!I!have!read!and!
understand!the!terms!and!conditions.!I!understand!that!by!using!this!card,!I!will!be!making!financial!
commitments!on!behalf!of!GO&BPT&and!that!GO&BPT&will!be!liable!to!!

________________________________!!for!all!charges!made!on!this!card.! ! ! ! !
(Name&of&Credit&Card&Company)!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

I!will!follow!GO&BPT’s!purchasing!procedures!when!making!purchases!with!this!credit!card,!and!strive!to!
obtain!the!best!value!for!GO&BPT&when!purchasing!merchandise!and/or!services!with!this!card.!

As!a!holder!of!this!GO&BPT&card,!I!agree!to!accept!the!responsibility!and!accountability!for!the!protection!
and!proper!use!of!the!card,!as!enumerated!above.!I!will!return!the!card!to!the!Director&of&Operations,!
upon!demand,!during!the!period!of!my!employment.!I!further!agree!to!return!the!card!upon!termination!
of!employment.!I!understand!that!the!card!is!not!to!be!used!for!personal!purchases.!If!the!card!is!used!
for!personal!purchases!or!for!purchases!for!any!other!entity,!GO&BPT&will!be!entitled!to!reimbursement!
from!me!of!such!purchases.!GO&BPT&shall!be!entitled!to!pursue!legal!action,!if!required,!to!recover!the!
cost!of!such!purchases,!together!with!costs!of!collection!and!reasonable!attorney!fees.!

!

Signature!! ! !!!! ! ! Date! ! ! ! !

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!(Cardholder)!

!

Signature!! ! ! ! ! Date! ! ! !!

!!!!!!!!!!!!!!!!!!!(Director&of&Operations)!



!
!

 

Charter!School!

SAMPLE!CELLPHONE!USER!AGREEMENT!

!
!

I,!___________________________,!hereby!acknowledge!receipt!of!the!following!!

Cell!phone:__________________!/!___________________________!

!!!!!!!!!(Type!of!phone)!! !!!!!!!!!!(cellular!phone!number)! !!

!

I!understand!that!improper!use!of!this!cell!phone!may!result!in!disciplinary!action,!as!outlined!in!GO&BPT&
handbook,!as!well!as!personal!liability!for!any!improper!usage.!As!a!cell!phone!holder,!I!agree!to!comply!
with!the!terms!and!conditions!of!this!agreement,!including!the!attached!GO&BPT&Cell!phone!Policies!and!
Procedures!agreement.!

!

I!acknowledge!receipt!of!said!Agreement!and!Policies/Procedures!and!confirm!that!I!have!read!and!
understand!the!terms!and!conditions.!I!understand!that!by!using!this!cell!phone,!I!will!be!making!
financial!commitments!on!behalf!of!GO&BPT&and!that!GO&BPT&will!be!liable!!

!

to____________________________!for!all!expenses!incurred!due!to!phone!use.!! ! ! !!!!!!!!!!!!!!!!!!

!(Name!of!Cellular!Phone!Co.)! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

!

As!a!holder!of!this!GO&BPT&cell!phone,!I!agree!to!accept!the!responsibility!and!accountability!for!the!
protection!and!proper!use!of!the!phone,!as!enumerated!above.!I!will!return!the!cell!phone!to!the!
Director&of&Operations,!upon!demand,!during!the!period!of!my!employment.!I!further!agree!to!return!the!
cell!phone!upon!termination!of!employment.!

!

Signature!! !!!! ! ! ! Date! ! ! !

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!(Cardholder)!

Signature!! ! ! ! ! Date! ! !!

!!(Director&of&Operations)



!
!

 

Cash!Receipt! No.!(preW
numbered)!

Received!from:!!!
!

!!
!

Date! Description! Amount!

!
!
Lunch!Program:!!!!!!!!!! !!!!!!!!!!!!!!!Field!Trip:!!!!!!! !
Book!Sales:!!!!!!!!!!!!!! !!!!!!!!!!!!!!Pictures:!!!!!!!!! !

Scholastic!Book!Fair:!!! !!!!!!!!!!!!!Candy!Sales:!!! !
Other:! !!!Description! !
!

!

TOTAL! !
Signed:!

!
X! !

!
!
!
! !



!
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!
Employee!Payroll!Information!Sheet!

!
Employee!Number!
________________________
_____!! SS#:!

__________________________!
Name!_________________________________________________________________________!
! !!!!!First!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!middle!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!last!
Address!_______________________________________________________________________!
City!___________________________________________!!!!State!_______!Zip!______________!
Department!_______________________________________Title!_________________________!
Date!Employed!__________________________!Date!Terminated!_________________________!
!
Pay!frequency!! �!!Weekly! �!!Biweekly! �!!Semimonthly!!!!!!!�!!Monthly!
Pay!type! ! �!!Salaried! �!!Hourly!
*
Pay!rate!(annual!salary!if!salaried!or!hourly!rate!if!hourly)!_______________________________!

Income!taxes! ! ! ! Federal!!!!!!!!!!!!!!!State! ! !!!!!Local!

! Number!of!allowances!claimed!!!!!!!______________!!!!______________!!!!______________!
! Additional!withholding!requested!!!!______________!!!!______________!!!!______________!
! Marital!status! �!!Married!
! ! ! ! �!!Single!
! ! ! ! �!!Married,!but!withhold!at!higher!single!rate!
! !

Earned!income!credit!

! Has!the!employee!filed!Form!W[5!for!this!year!with!the!employer?! ! �!!Yes!!�!!No!
! Has!the!employee’s!spouse!filed!Form!W[5!for!this!year!with!any!employer?!!�!!Yes!!�!!No!
!
Other!deductions!(enter!the!deduction!amount!or!percentage!of!gross!wages!that!should!be!deducted!
before!and!after!income!taxes!in!each!pay!period).!
!
! Before!tax! After!tax!
Insurance! ____________! _____________!
Retirement!plan! _____________! _____________!
Savings!plan! _____________! _____________!
! ! !
! ! !
! ! !
! ! !
! ! !
!

GENERAL!INFORMATION!



!
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!
Completed!by!____________________________________________!!Date!___________!

!
!

Personnel!Action!Form!
Change!in!General!Information!

!

Name!____________________Payroll!#!________!Effective!Date!of!Change!!_______________!

! (First,!Middle,!Last)!!!!!!

Reasons!for!Indicated!Changes:!

�!New!Hire! �!Merit!Increase! �!Promotion
!

�!Demotion
!

�!Recall! �!Transfer!
�!Resignation! �!Retirement! �!Suspension

!
�!Layoff

!
�!Discharge!!!!! �!Death!!!!

�!Leave!of!Absence,!from!____________!to!____________!!
!�!Other!(describe)/Comments:__.___! !

! !
! !
! !

Name:! !

Address:! !

City:! !!!!!
State
:! ! Zip:! !

Department!! Title:! !
!

Payroll!Changes!

Group!__________! Dept!#!__________
!

W/C!Code!__________
!

Labor!Code!__________!
Vacation!Leave!Accrual! ________!hrs!per!month!

Sick!Leave!Accrual! ________!hrs!per!month!(12!months)!

! ________!hrs!per!month!(10!months!September![!June)!

! ________!hrs!per!month!(2!months!July!and!August)!

FLSA!job!category! �!Exempt! �!Non[Exempt! !

!

Step!(Union&only)!! ! !!!!!!!!

Annual!Salary!! Hourly!Equivalent!! Bi[weekly!Hours!! !

!

Required!Signatures!

Change!authorized!by:! ! Date:! !

Change!approved!by:! ! Date:! !
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Payroll!processed!by:! !!!!! !!Date:! !

!
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Location/Department:

Requested by: Date:

Approved by: Date:

Description of Asset (manufacturer/model/serial number):

o Equipment o Scrapped o Furniture o Technology

Reason for Disposal:

o Obsolete o Damaged o Stolen o Missing

Details: (Insurance Claim?)  (Funding Source Restrictions?)

Method of Disposal:

o Sold o Trade-in o Scrapped o Scrapped

Details: 

To be completed by Fiscal Office:

Date of Acquisition: Date of Disposal:

Original Cost:

Acc Depreciation:

Depreciated Value:

FMV Proceeds:

Accounting Codes 

Recorded by: Date:

Approved by: Date:

Asset Disposal Form
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!

!

!

!

!

!

!

!

!

!

Appendix!B.!Employee!or!Independent!Contractor!Checklist!!
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!

Sample!Charter!School!

Employee!or!Independent!Contractor!Checklist!

[Date]! ! ! ! ! ! !

CONFIDENTIAL!

Identifying!Factors! Contractor! !! Employee!

Control!factors:! !! !! !! !! !! !!

Employer!provides!training!to!worker! ! !! ! !! x! !!

Worker!works!on[site! ! !! ! ! x! !!

Worker!works!off[site! ! X! ! ! !! !!

School!supervises!worker's!job! ! !! ! ! x! !!

Worker!has!regular!work!hours! ! !! ! ! x! !!

Worker!has!irregular!work!hours! ! x! ! ! !! !!

Employer!sets!work!hours! ! !! ! ! x! !!

!! ! ! ! ! ! !!

Financial!factors:! !! !! !! !! !! !!

Worker!is!salaried! ! !! ! ! x! !!

Employer!sets!hourly!rate! ! !! ! ! x! !!

Employer!provides!tools/equipment!to!worker! ! !! ! ! x! !!

Worker!invests!in!tools/equipment!for!use!in!job! ! x! ! ! !! !!

Worker!receives!benefits!from!employer! ! !! ! ! x! !!

Worker!has!ability!to!have!profit!or!loss!from!job! ! x! ! ! !! !!

Worker!pays!own!expenses! ! x! ! ! !! !!

!! ! ! ! ! ! !!

Relationship!factors:! !! !! !! !! !! !!

Worker!and!employer!have!contract!for!services!or!products! ! x! ! ! !! !!

Worker!can!hire!others!to!complete!a!task! ! x! ! ! !! !!

Worker!and!employer!have!long[term!work!relationship! ! !! ! ! x! !!

Work!relationship!relates!only!to!contract!work! ! x! ! ! !! !!

Worker!performs!similar!projects!for!other!schools!or!entities! ! x! ! ! !! !!

Worker!works!only!for!school! ! !! ! ! x! !!

!

!

!
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!

Sample!Consultant!Contract!Agreement!!

!

! THIS!AGREEMENT,!entered!into!as!of!this!! !!!!day!of!! ! ,!20!! __by!and!
between!Academy!of!the!City!Charter!School!((GO&BPT)),!(“Contractor”),!!

and!! ! ! ! !!!!!!!(“Consultant”),!located!at!! ! ! ! !!!!!!!!!!!!.!!

!

WITNESSETH!

! WHEREAS!Consultant!agrees!to!provide!to!Contractor!the!services!detailed!in!Article!IV!
contained!herein!and!make!a!part!hereof;!and!

! WHEREAS!Consultant!agrees!to!submit!to!GO&BPT&the!proper!forms!for!payment!for!those!
services;!and!

! WHEREAS!Consultant!agrees!and!acknowledges!that!he/she!is!not!an!employee!of!GO&BPT&and!
shall!have!none!of!the!rights!accruing!to!such!employees;!including!but!not!limited!to!coverage!by!the!
Contractor!for!Unemployment!Insurance!Benefits,!Workers!Compensation,!Disability,!Employee!Health!
Insurance!or!any!other!benefits!normally!given!to!GO&BPT&employees;!and!

! WHEREAS,!the!Consultant!understands!and!agrees!that!it!is!his/her!responsibility!to!pay!self!
employment!tax!and!any!estimated!or!other!Federal,!State!or!local!taxes!which!may!accrue!as!a!result!of!
payments!made!pursuant!to!this!agreement;!

! NOW,!THEREFORE,!the!above!named!parties!agree!to!be!bound!as!follows:!

! Article!I.!!TERM!OF!CONTRACT!

! A.!!!!The!contract!term!shall!commence!as!of!! ! !and!conclude!on!!! ! .!

B. This!contract!shall!automatically!be!void!and!of!no!effect!if!contractor!loses!its!funding!or!is!
required!by!funders!to!make!budget!cuts!and!can!no!longer!pay!for!said!consultant’s!
services.!

C. Contractor!reserves!the!right!to!terminate!this!contract!at!any!time!prior!to!the!conclusion!
date!set!for!the!above!if,!in!its!judgment,!the!Consultant’s!services!are!no!longer!needed!or!
the!quality!of!the!services!rendered!is!inadequate.!!It!shall!be!the!exclusive!right!of!the!
Contractor!to!determine!the!adequacy!of!the!quality!of!the!services!rendered!or!the!need!
for!the!services.!

!

Article!II.!!SCOPE!OF!SERVICES!

Consultant!agrees!to!provide!the!services!detailed!in!Article!IV!in!consideration!for!which!!

GO&BPT&agrees!that!upon!receipt!of!an!invoice,!Consultant!shall!be!paid!! ! ! !per!!
! !!!!!!!(milestone,!deliverable,!day!or!other!agreed!upon!measurement),for!the!period!specified!in!
Article!I.!!!!!!Consultant’s!total!compensation!shall!not!exceed!! ! .!

!

Article!III.!!!!REVIEW!OF!WORK!PRODUCT!!!

! Review!of!Consultant’s!work!shall!be!the!sole!responsibility!of!GO&BPT.!
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!

! Article!IV.!!DESCRIPTION!OF!SERVICES!TO!BE!RENDERED!

! The!Consultant!agrees!to!provide!to!GO&BPT&the!following!services:!

1. !!

2. !!

3. !!

4. !!

5. !!

!

! In!the!event!the!consultant’s!services!include!the!purchase!of!supplies!or!equipment!on!behalf!
of!(GO&BPT),!the!consultant!shall!comply!in!full!with!GO&BPT’s!purchasing!policies!as!specified!in!GO&
BPT’s!Fiscal!Policies!and!Procedures!Manual.!

In!all!of!the!Consultant’s!contacts!related!to!work!for!GO&BPT&under!this!agreement,!Consultant!
will!identify!him/herself!as!working!on!behalf!of!GO&BPT.!!All!work!product!including!but!not!limited!to!
any!information!gathered,!any!and!all!lists!and!databases!developed,!any!and!all!written!reports!or!other!
documents,!any!and!all!film!or!audio!taped!produced,!are!the!exclusive!property!of!GO&BPT&and!shall!be!
reserved!for!its!exclusive!use.!

! !

Articles!I!through!IV!constitute!the!entire!agreement!between!Consultant!and!Contractor!with!respect!to!
the!subject!matter!thereof.!

! The!parties!have!executed!this!Agreement!on!the!day!and!year!written!above.!

!

! ! ! ! ! ! ! ! ! ! ! ! !!

Consultant!Name!(Print)! GO&BPT&Director&of&Operations!Name!(Print)!

!

! ! ! ! ! ! ! ! ! ! ! ! !

Consultant! GO&BPT&Director&of&Operations!

!

! ! ! ! ! ! ! ! ! ! ! ! !

! Date! ! ! ! ! ! Date!

!



Curriculum	  
	  
Engage	  NY	  
www.engageny.org	  
	  
ELA	  
Standards	  -‐	  
http://www.engageny.org/sites/default/files/resource/attachments/nysp12cclsela
.pdf	  
	  
Curriculum	  Map	  -‐	  
http://www.engageny.org/sites/default/files/resource/attachments/ela-‐grades-‐6-‐
8-‐curriculum-‐plan.pdf	  
	  
Module	  –	  	  
http://www.engageny.org/resource/grade-‐6-‐ela-‐module-‐1	  
	  
Testing	  Guide	  –	  	  
http://www.engageny.org/sites/default/files/resource/attachments/grade-‐6-‐ela-‐
guide.pdf	  
	  
	  
MATH	  
Standards	  -‐	  
http://www.engageny.org/sites/default/files/resource/attachments/nysp12cclsm
ath.pdf	  
	  
Curriculum	  Map	  -‐	  
http://www.engageny.org/sites/default/files/resource/attachments/nysp12cclsm
ath.pdf	  
	  
Module	  -‐	  http://www.engageny.org/sites/default/files/resource/attachments/g6-‐
m1-‐teacher-‐materials.pdf	  
	  
Testing	  Guide	  -‐	  
http://www.engageny.org/sites/default/files/resource/attachments/grade-‐6-‐
math-‐guide.pdf	  
	  
	  




