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Top District Concerns

1) Contract Compliance
2) Managing Software Acquisition
3) Managing Data Footprint
4) Training
5) Communications
6) District Roles and Responsibilities



Consult Legal Counsel



Establish Leadership Team



Create EdTech Management Process
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Advantages of EdTech Procurement Process

• Control Access to and Use of Data
• Careful Review of Instructional Need
• Elimination of Redundant Purchases

(Time and Cost Savings)
• Minimize Operational Costs

• Changes to Contract and Privacy Terms
• Software Management (Downloads, Upgrades, etc.)
• Professional Development and Support



Conduct Data Use Inventory ― Tools

• Existing Software Inventory
• Web Traffic Analysis
• Platform-Specific Tools

• Google Apps Console
• Apple School Manager

• Third-Party Analysis and Management Tools
• AirWatch
• Jamf
• LAN Manager



Sample Data Use Inventory (Glastonbury)



Conduct Data Use Inventory ― Questions

• How Are We Using Each Product
• What Roles and Privileges to Data Do We Allow?
• What Contractors Have Access to Student Data, Information, 

and Content?
• What Changes Do We Need to Make Based on the Answers 

to Above?



Review and Manage Terms



Updates and Terminations

Changes
• Review
• Negotiate
• Approve
• Communicate

(e-mail and Web)

Terminations
•Data Extraction
•Secure Delivery of Data to 
Students and Families

•Data Purging
•Financial Reconciliations
•Agreement Closeout



Communicate with Students & Families







Conduct Staff Training



Conduct Staff Training



Consortium for School Networking (CoSN)

• Thought Leader in EdTech Management
• CT Chapter: CT EdTech Leaders (CETL)
• Student Data Privacy Initiative
• Trusted Learning Environment Seal
• 20% Membership Discount
• www.CoSN.org



State Supports



EdTech Commission Toolkit

http://bit.ly/189Toolkit



Statewide Contracts
Priority 1 Priorities 2+

• IEP Direct
• Naviance
• SNAP
• Destiny
• SchoolMessenger
• Discovery Education
• NWEA Assessments
• Renaissance STAR 

Assessments
• TurnItIn
• Schoology
• Edmodo



EdTech Innovation Cluster

CT Schools Researchers

EdTech Firms





• Optimizes EdTech Spend
• Review of EdTech Products by Efficacy and ROI
• Track and Manage Compliance (State and District Levels)
• Marketplace of Thousands of EdTech Products
• Contract and Cost Comparisons
• Discounts for CT Schools
• www.LearnTrials.com



• Privacy Quality Score
• Parental Approval and Tracking
• Student Data Footprint
• SIS and Other Integrations
• iKeepSafe Content
• 25 – 35% Discounts for CT Schools
• www.EducationFramework.com



Contact
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