
Organizational Strategy  

January 18, 2012  

1 



1. Governor  Malloyõs Framework Reform Principles 

 

2. An Organizational Strategy Aligned with the Governorõs Priorities 

 

3. Organizational Design for Consideration and Approval  

 

4. Description of Key Leadership Roles  

 

5. Ongoing Challenges  

¶ Legislative and Regulatory Support  

¶ Talent and Capacity  

 

6. Appointment of Chief Operating officer  

Agenda  
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ñMake Connecticut a national leader in narrowing the achievement gapé set the stage for a 

restoration of Connecticut as a model for creating academic excellence for all.ò 

ñWe must create a system that focuses at every level on preparing our students for success in 

college and careers. We must enable our educators by providing the support they need. We 

must embrace performance-based accountability as a lever for continuous improvement.ò 

Enhance 
familiesõ access 
to high - quality 
early childhood 

education 
opportunities  

Provide interventions 
and supports necessary 

to turn around 
Connecticutõs lowest-

performing schools 
and districts  

Expand availability of 
high - quality school 
models, including 

traditional schools, 
magnets, charters, 

and others  

Unleash innovation 
by removing red 
tape and other 

barriers to success, 
especially in high -
performing schools 

and districts  

Ensure that our 
schools are home to 

the very best teachers 
and principals ð 

working within a fair 
system that values 

their skill and 
effectiveness over 

seniority and tenure  

Deliver more 
resources, targeted to 

districts with the 
greatest need ð 

provided that they 
embrace key reforms 

that position our 
students for success  

Governor Malloyõs Framework Reform Principles 
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} Create Academic Excellence for all; Prepare  Chief Academic Officer  

 Students for Success in College and Careers     

 

} Embrace Performance - Based Accountability  Chief Performance Officer &  

 Chief  Academic Officer  

 

} Attract and Develop Great Educators; Oversee  Chief Talent Officer  

 a Fair System of Evaluation And Development   

 

} Intervene in and Support Lowest - Performing  Chief Turnaround Officer  

 Schools; Expand High - Quality School Models  

 

} Unleash Innovation by Removing Red Tape  Chief Operating Officer  

 

} Enhance Familiesõ Access to Early Childhood Early Childhood Education Office  

 Education Opportunities  (OPM)  

   

 

 

 

 

 

Priority SDE Leader 
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State Board of 

Education  

State Board 

Office  
Commissioner  Internal Audit  

Institutional Accountability Unchanged  
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State Board of 

Education  

Commissioner of 

Education  

Chief Academic 

Officer  

Chief Performance 

Officer  
Chief Talent Officer  

Chief Turnaround 

Officer  

Superintendent  

Technical High 

Schools  

 

Chief of Staff  

  

Chief Operating 

Officer  

Chief Financial Officer  

HR / Admin / IT  
Affirmative Action  

Early Childhood Office 
(OPM) 

Full Organization Aligned to Strategy  
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