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Process Used and Timeline for “Race to the Top” (RTTT) Phase I Application Submission
Important Federal Timelines

July 24, 2009: Draft RTTT Rules Announced 
November 18, 2009: the U.S. Department of Education published notices in the Federal Register inviting applications and announcing final priorities, requirements, definitions, and selection criteria for the Race to the Top Fund.

December 10, 2009: Technical Assistance Conference in Baltimore (Grant Writer and 3 key CSDE Staff attended)

January 19, 2010: CT’s Phase I Application was submitted
ARRA Guidance Committee 

Prior to the Draft Rules for RTTT being announced on July 24, 2009, the Commissioner formed an ARRA Guidance Committee.  This committee met twice a month since the inception of ARRA to create a forum in which all ARRA programs could be discussed, kept on track, and issues resolved.  This included discussions about our RTTT process and application for Phase I. 

RTTT Steering Committee

After receiving the draft rules, the Commissioner immediately created an internal RTTT Steering Committee that served as the “hub” or clearing house for meetings, discussions, generation of innovations, and philosophical directions, in tandem with the Commissioner.  The grant writer for the RTTT Phase I grant also served as a member of this committee. 

Responsibilities of RTTT Steering Committee:

· Facilitate internal communications about completing the proposal

· Serve as a sounding board for leaders from external partner groups to present their ideas and recommendations

· Serve as a “think tank” to develop and cultivate innovative and creative ideas to include in the grant

· Coordinate with the external partners and agencies to integrate their ideas and recommendations into the final proposal
Dates that the RTTT Steering Committee convened:
	RTTT Steering Committee Meeting Dates

	August 7, 2009

	August 14, 2009

	September 11, 2009

	September 21, 2009

	September 25, 2009

	October 22, 2009

	October 30, 2009

	November 13, 2009

	November 19, 2009

	December 4, 2009

	December 9, 2009

	December 14, 2009

	December 18, 2009


RTTT External Partners

The Commissioner convened separate RTTT external partner groups in order to aid CT in strategizing about their RTTT application and to solicit feedback on how best to submit a winning proposal.  The external partners are as follows: Higher Education; Non-profit/Foundation; Teacher Quality; the Collaborating District Superintendents; and Parents.

The below chart depicts the dates of the external partner meetings (half-day meetings) and the organizations that attended at least one meeting:

	Higher Education
	Nonprofits/Foundations/Others
	Teacher Quality
	Collaborating District Superintendents (by district)
	Parents

	Dates of External Partner Meetings (half-day meetings)

	November 6, 2009
	November 6, 2009
	October 2, 2009
	October 1, 2009
	December 21, 2009

	December 3, 2009
	December 3, 2009
	October 15, 2009
	October 9, 2009
	January 5, 2010

	
	
	November 16, 2009
	November 13, 2009
	

	
	
	December 14, 2009
	
	

	Organizations Invited to Participate in External Partner Meetings

	CT Department of Higher Education
	Graustein Memorial Fund
	Connecticut Association of Boards of Education (CABE)
	Ansonia
	AFCAMP

	CT State University System
	CBIA
	Connecticut Association of Public School Superintendents (CAPSS)
	Bridgeport
	ASPIRA

	Eastern CT State University
	Office of Workforce Competitiveness
	CT Association of Schools (CAS)
	Danbury
	African American Affairs Commission

	CT Community-Technical Colleges
	GE Foundation
	American Federation of Teachers (AFT Connecticut)
	East Hartford
	Connecticut Autism Spectrum Resource Center

	
	Our Piece of the Pie
	CT Education Association (CEA)
	Hartford
	CT Down Syndrome Congress

	
	ConnCAN
	UConn School of Education
	Meriden
	CT Parent Power

	
	Hartford Foundation for Public Giving
	Capitol Region Education Council (CREC)
	New Britain
	CT Special Education Parent Teacher Advisory Council

	
	CT Early Childhood Alliance
	Education Connection
	New Haven
	CT Parent Advocacy Center (CPAC)

	
	
	Cooperative Educational Services (CES)
	New London
	CT Parent Information Resource Center (CPIRC)

	
	
	Area Cooperative Educational Services (ACES)
	Norwalk
	CT PTA

	
	
	LEARN Regional Educational Service Center
	Norwich
	Healthy Home Healthy Child

	
	
	EASTCONN
	Middletown
	Meriden Child First

	
	
	State Education Resource Center (SERC)
	Stamford
	Middletown PLTI and Public Schools

	
	
	
	Waterbury
	Norwalk Education Foundation

	
	
	
	Windham
	Real Dads Forever

	
	
	
	Bloomfield
	State of Black CT

	
	
	
	Hamden
	Students of Color

	
	
	
	Manchester
	United Way

	
	
	
	West Haven
	ConnCAN

	
	
	
	Bristol
	

	
	
	
	CT Technical High School System
	


Regional Forums with Superintendents, State Board Chairs, and Local Union Presidents 

Furthermore, the Commissioner held several regional forums, for Superintendents, State Board Chairs, and Local Union Presidents to review and discuss the RTTT application and Memorandum of Understanding (MOU) process.  

See below for the dates that these meetings were held:

	Regional Forums for All Superintendents, State Board Chairs, and Local Union Presidents

	December 10, 2009 at EASTCONN in Hampton, CT

	December 10, 2009 at HASA in Hartford, CT

	December 18, 2009 at CES in Trumbull, CT

	December 21, 2009 at LEARN in Old Lyme, CT

	January 5, 2010 at ACES

	January 8, 2010 at Ed Connection


Conference Calls with Superintendents, State Board Chairs, and Local Union Presidents 

For those Superintendents, State Board Chairs, and Local Union Presidents that could not attend one of the above referenced regional meetings, the Commissioner held two conference calls on CT’s RTTT application and MOU process.  These were held on: 

· December 22, 2009

· January 7, 2010

Other Outreach Efforts

· In addition to the above meetings, the Commissioner also met and/or had conference calls with a number of other entities, including:

· Regional Education Service Centers (September 23, 2009 & December 16, 2009); 

· Chambers of Commerce (December 22, 2009 & January 5, 2009); 
· CT Association of Urban School Superintendents

· Teacher Union Presidents (set up by CEA)

· College Board

· Local Board of Educations
· the Governor’s Office (in addition to twice a week set meetings where the CSDE’s ARRA Accountability Officer kept the Governor’s office apprised of the application process and content); 

· Legislators; and,

· CT Congressional Delegation.
· The Commissioner produced a voice-over Power Point presentation on the application and MOU process.  This presentation can be found at: http://www.cbia.com/edf/racetothetop/.

· The CSDE created a RTTT website: http://www.sde.ct.gov/sde/cwp/view.asp?a=2703&Q=322442
· The CSDE created a RTTT blog: http://www.racetothetopct.org/
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