Connecticut’s Race to the Top Application for Initial Funding

Summary of Family Engagement Plans

This document summarizes the family engagement plans presented in Connecticut’s Race to the Top Application. In addition to broadly informing parents and community members of the many initiatives laid out in the application, Connecticut’s plan calls for the specific activities listed below. 

Oversight: The Bureau of Health/Nutrition and Family Services and Adult Education will be actively engaged in the development and implementation of the family and student support initiatives outlined in this application. They will work with external partners to develop the professional development activities and design an accountability system to monitor the implementation of family engagement at the LEA level. (p. 33) 

Section (D) (5): PROVIDING EFFECTIVE SUPPORT TO TEACHERS AND PRINCIPALS (p. 146) 

Intended Audience: Principals and Teachers 

3. Schools Engaging Families for Student Success. 
To improve the success of all students, Connecticut’s plan invests in key strategies to promote teacher and administrator/principal effectiveness. One of these strategies is building teachers’ and administrators’/principals’ capacity to meaningfully engage families in support of their children’s learning. The CSDE established an award-winning professional development and technical assistance program of School-Family-Community Partnerships based on the work of Dr. Joyce Epstein of Johns Hopkins University and the National Network of Partnership Schools (NNPS). The model, used extensively throughout the nation, is based on a comprehensive framework of the types of involvement that research has shown to support productive relationship between schools and families. The model has been implemented in partnership with the state’s federally funded Parent Information and Resource Center (CT PIRC). 

Goal: Each participating LEA will participate in the School-Family-Community Partnership trainings to develop the knowledge and skills necessary to collaborate with all parents to support student success. This is a required initiative for participating districts. (p. 151)
Key Activities 

· Staff of the RESC Alliance will be trained by both CSDE and the CT PIRC to build capacity in the Alliance in order to provide training to participating schools and LEAs following the National Network of Partnership Schools Action Team model and in the Welcoming Walkthrough and Title 1 School-Parent Compacts. (See page 5 for a description of training programs.) 

· State trainers will attend training offered by the National Network of Partnership Schools at Johns Hopkins University. 

· The CSDE will provide technical assistance for development of school action plans for family engagement that align with school improvement plans (SIPs) 

CSDE will also: 

· Provide on-site coaching and technical assistance to participating schools and LEAs through the RESC Alliance.  

· Hire a family engagement lead consultant to coordinate training and technical assistance system. 

· Engage national experts to assist the CSDE in building an accountability system for parent engagement. The accountability system will assess school and LEA fidelity to parent engagement requirements in Title 1 of ESEA. (p. 151-2)
Timeline: Planning period 2010; implementation 2011. 

Responsible Parties: CSDE, Division of Family and Student Support Services with RESCs, SERC, National Network for Partnership Schools. 

Section (D)(2): IMPROVING TEACHER AND PRINCIPAL EFFECTIVENESS BASED ON PERFORMANCE (p. 108)

2. The Principal Performance System. The CSDE will develop and implement new administrator/principal evaluation methods and criteria. To accomplish this, the state’s school leadership standards document developed in 1999 will first be reviewed and updated to ensure that high standards are being set for the next generation of learners. Methods identified for evaluating administrators will include use of student growth measures and multiple sources of data, including but not limited to: 

· achieving school improvement goals and adequate yearly progress (AYP) on an annual basis; 

· supporting teacher efficacy through the use of data-driven decision-making by teachers to improve student learning; 

· developing structures for and teacher skills to address the learning needs of students with disabilities, English language learners and students in need of interventions; 

· maintaining a safe and positive school climate; 

· building internal capacity, developing distributed leadership (using teacher leaders) and a collaborative culture; 

· developing and increasing parent and community involvement; and 

· developing and retaining high numbers of effective teachers. (p. 116)    
Timeline: Develop guidelines by February 2011; pilot March through August 2011; full implementation by 2012-2013. 

Responsible Parties: CSDE, Division of Teaching, Learning and Instructional Leadership, with key stakeholders.  

Section (B)(3): SUPPORTING THE TRANSITION TO COMMON STANDARDS AND ASSESSMENTS (p. 65)

Goals:  In working with its participating RTTT LEAs, Connecticut will take the necessary steps to make certain that all its students have access to instructional programs that are consistently rigorous and of high quality across the state to ensure that high school graduates are equipped with college- and career-ready skills. Connecticut has eight goals with respect to helping its public LEAs make the transition to the new standards and assessments, while implementing The Connecticut Plan for Secondary School Reform. 
These goals translate into the expectations described below: 
 1. Educators, parents and the general public must be educated and come to understand how mathematics and English language arts standards are changing what all students should know and be able to do at each grade level and as graduates of the state’s public high schools, and that parents are supported in the role they plan in student success.    
Key Activities   
2. The state’s online database of standards-based curriculum units and assessments described earlier, CTcurriculum.org, will be augmented to include home learning activities that are aligned with standards. Recent reviews of the research indicate that family engagement in home-learning activities actually contributes more to student achievement than does traditional parent involvement at school. CSDE will work with local schools to develop and pilot home learning activities with particular attention to developing activities that are easy to implement, fun for families and students and culturally responsive. These activities will be a resource for schools’ parent engagement plans and will support School-Parent Compacts as required under Elementary and Secondary Education Act (ESEA) Title 1. (p. 69)
Timeline: Beginning September 2012 and ongoing thereafter (Goal 1, 2, 4, 5 and 6) 
Responsible Parties: CSDE, Division of Teaching, Learning and Instructional Leadership, and Division of Family and Student Support Services. 
3. Create a web-based information site for LEAs to inform parents and the community about the standards, assessments and accountability system. Parents report in national surveys that they have little information about their children’s curriculum and lack strategies for supporting learning. Empowering parents to support learning outside of school is a critical strategy for reducing Connecticut’s achievement gap. This new Web site will contain links to information that is written in parent-friendly language that describes what students should know and be able to do, by grade, for mathematics and English language arts initially, and then for other disciplines. It will also include assessment handbooks that provide samples of the types of items or activities that will be used to assess student performance, and samples of authentic, high-quality student responses. In addition, there will be links to activities that parents can engage in with their children outside of school to foster the development of mathematical and language skills and competencies, as well as other resources to support and enhance learning. The site will include a link to the state’s federally funded Parent Information and Resource Center where parents will find opportunities for workshops as well as a toll-free phone number for assistance. (p. 70)
Timeline: Beginning September 2011 and ongoing thereafter 
Responsible Parties: CSDE, Division of Teaching, Learning and Instructional Leadership, and Division of Family and Student Support Services.  
Section (F)(2): DEMONSTRATING OTHER SIGNIFICANT REFORM CONDITIONS (p. 202)
Intended Audience: Parents and Families 

III. Parent Leadership Training Institute (PLTI) LEAs need to continue to make family engagement and parent leadership training activities available in their communities. One such program, the Parent Leadership Training Institute (PLTI), is a nationally recognized program developed by the Connecticut Commission for Children. The institute provides leadership training for parents and families on a wide range of topics, including important competencies at being an effective parent, spouse, and actively engaged citizen in one’s community. Through RTTT funding, this training will be expanded for families in the participating LEAs. Up to eight regional community-based institutes per year will be held for parents to enable their development as change agents, advocates for their children and individuals who promote school practices that increase student achievement. (p. 202) 
Description of Training Programs

Connecticut’s approach to parent engagement begins with student achievement. Linking with CALI, the state’s improvement initiative, our strategy uses student achievement data to develop school-family partnership plans that organize activities and resources to support specific student learning goals.

The Infrastructure for Comprehensive School–Family Partnerships    

School-family partnership initiatives require the ongoing support of a sustainable infrastructure as well as key activities related to engaging families and providing them with information and strategies to support student learning. 

· Each participating school district will form a School-Family-Community Partnership Action Team (or augment an existing team) in each school based on the model developed by Dr. Joyce Epstein of Johns Hopkins University and the National Network of Partnership Schools (NNPS). The SFCP model helps schools establish School Action Teams consisting of educators, parents and community members who craft an Action Plan for Partnerships linked to the school improvement goals.

· A key activity that will take place in participating schools is use of the Welcoming Schools Walkthrough Tool Kit (developed by Fairfax, Virginia Public Schools). The walk-through is conducted by a team comprised of parents, community representatives and school staff members who assess physical environment; school-wide practices and policies; personal interactions; and written materials and communications.
· Connecticut developed an innovative approach to using the required Title 1 School-Parent Compact as the bridge between school improvement goals and family engagement. In this new approach schools utilized their student performance data in working with families to develop Compacts that identify specific learning-oriented teacher and parent actions at the grade level – rather than vague and general behavior statements associated with traditional Compacts. 
� Page numbers refer to the Race to the Top application document. Similarly, section numbers refer to specific sections in the application. Key family engagement activities are in bold.


� Descriptions of training programs were not included in the Race to the Top application, but are provided here for informational purposes.
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