DSAC II “Weeding of the Garden” Full-day Meeting

It would be most helpful if the district would have the following ready for the day:

· A computer hooked to the Internet with a projector and screen  (Logged in to DSAC)

· Color printouts of the District Summary Reports for all team members

· Color printouts of the Interview Report – each attendee should get the report for the sub-team of which they were a member, i.e.:  the two members of the Teachers’ group, should be given printouts of the Teachers’ interview, same for principals, cabinet, parents, and content/support area specialists.


Sample Agenda:

· 9:00 AM:  Introductions of the District’s Multi-stakeholder Team  (Suggested to be 10 members)
· 9:15 AM:  Presentation / Learning Session on High Leverage Actions and SMART Goals

· This component should discuss: 

· the concept of focusing narrowly and deeply

· Business-as-usual vs. priority actions

· How to set and the worth of SMART goals
· An overview of the Partner district DIP process
· 10:15 AM:  Examination, understanding, and evaluation of the DSAC District Summary Report
· Discuss layout of report and level of detail

· Some team members may not have seen the reports before

· All team members will need to understand the hierarchy of the report structure and what it “says” to us.  (Recommend using the Interpretation Guide for this section)

· 10:45 AM:  Small group activities
· Members meet in role-alike pairs/small groups (each group uses their group’s interview report and the District Summary Report)

· Compare, contrast, understand the way in which their group responded to the interview vs. the District Summary results

· Members meet in interdisciplinary groups (3-4 people)

· Examine the District Summary Report  
· Assess strengths, needs, and perceived challenges
· 12:00 PM:  Lunch
· 12:30 PM:  Selection of district-wide strengths and needs
· Each Interdisciplinary group from before lunch presents their chosen strengths and needs

· Whole group decides which are areas of need that are most high-leverage and relevant

· 1:30 PM:  Selection of effective measures for each area of need
· Click on the selected row in the District Summary Report

· Select a very small number of measures for development in this area of need (These would be called “results indicators” in our typical lexicon) to be imported into the Balanced Scorecard

· Click “Return to report” to continue selecting areas and measures

· 2:30 PM:  Review Balanced Scorecard
· Check for redundancy and usefulness

· 3:00 PM:  Overview of DIP process used by CSDE with Partner Districts
