Data Teams: A Structure for Teacher Talk

Essential Question:

How does the work of Instructional Data Teams inform the work of instructional leaders?  
Big Ideas:

Feedback:  Instructional leaders can enhance the quality of teacher talk in Data Teams by asking the right questions and providing feedback as a member or observer of an Instructional Data Team. 

Follow Up:  Instructional leaders can make more informed professional development choices by observing teachers interact in Data Teams.
Follow Through:  Instructional leaders can monitor the implementation and efficacy of feedback (and school improvement strategies) by observing Instructional Data Teams.

	Data Team Steps
	Questions for Instructional Leaders to Consider

	1.  Collect, chart and analyze data from Common Formative Assessments
	Are teachers developing quality Common Formative Assessments that are for learning and not just a summative assessment of learning?

	2.  Analyze strengths and obstacles by analyzing student work samples
	Do teachers talk about the student outcomes in terms of adult behaviors?


	3.  Prioritize needs and set SMART goal
	Are teachers setting goals that are specific, measurable, achievable, relevant and time-bound?

Are teachers setting goals that will further school improvement objectives?

	4.  Select Effecting Teaching Strategies that all team members will implement
	How does the selection of Effective Teaching Strategies in the Data Team process inform lesson and unit planning?  Curriculum revision process?  

	5.  Identify results indicators
	Do teachers identify purposeful interim measures to gauge progress as Effective Teaching Strategies are implemented?


DVD Guiding Questions:
· What feedback would you give to the Data Team in the DVD?  Why?
· What follow up professional development would you provide this Data Team?
· How would you follow through with the Data Team to monitor their implementation of your feedback?
