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One of the most powerful techniques that educators and school leaders can use to improve decision-making in the classroom, school, and district is the “Data Wall.”  Ideally, the Data Wall is a portable display, using the cardboard three-panel display frequently used for student science fairs. When administrators gather to discuss their ideas for improving student achievement, the Data Walls provide a rich source of information about the strategies employed in each school. Within each school, the Data Walls can be the focal point for faculty discussions on improving student achievement. For principals and teachers who are already using data to guide their instructional decision-making, the use of a Data Wall will not create any additional work. For leaders who are not using data to guide their decisions, the Data Walls provide a valuable technique to jump-start their work. Most importantly, this technique will ensure that the analysis of student data is not isolated to a single seminar or a staff development program on data, but rather it becomes a continuous part of faculty and administrative decision-making throughout the school year.

THREE ESSENTIAL PARTS OF THE DATA WALL:

1. 
External data, such as state and/or district-level test scores.

2. 
Internal data, such as school measurements involving teaching practices chosen by the school that reflect its unique needs.

3. 
Inferences, conclusions and next steps drawn from the data.

INFORMATION FOR THE PANELS:

Left Panel: Includes tables, charts, and graphs that illustrate student achievement (effect data) for the school or district.  Please be sure to remove the names of students and teachers. There may also be narrative comments such as “84% of our students are proficient or higher in mathematics according to the state test scores and 78% are proficient according to a district test. A review of the last three years of data show consistent progress on both state and district measurements, with particular gains in the problems-solving portion of the math assessments.”

Middle Panel: Includes tables, charts, graphs, and a brief narrative description on the strategy (cause data) being implemented that impacted the student achievement outcomes. 

Right Panel: Includes inferences and conclusions, such as, “Our analysis of the data suggests that multidisciplinary instruction in math and writing have both been effective strategies to improve student performance. Therefore, we have planned to expand these strategies in the following ways (provide examples of the strategies specifically applicable to the individual school). We remain very concerned about the 16% of students who are not proficient on the math portion of the state tests and have developed individualized learning plans for each of these students. In addition, we have added the following intervention strategies for all non-proficient students (include specific strategies applicable to your school).”

OTHER NOTES TO PREPARE FOR THE “SCIENCE FAIR FOR GROWNUPS”:

1. 
Exhibitors will not make formal presentations – the Data Walls speak for themselves.

2. 
The primary function of the Data Wall and Data Showcase is to allow educators to ask one another questions and share with each other informally how they achieved their successes.  Please feel free to leave business cards or contact information by your Data Wall so that interested participants can contact exhibitors with questions, comments, etc.
3. 
The process of continuous collaboration must continue all year, not just at the Data Showcase. The Data Walls can be the focus of internal staff development, joint faculty meetings with other schools, and planning for instructional interventions and professional development activities.

4. 
CRITICALLY IMPORTANT: The Data Walls are not for the purpose of impressing outside observers, the superintendent, or any other external audience. The primary purpose of the Data Walls is for the educators to share information with their fellow colleagues and, most importantly, with their faculties. They do not have to be pretty!

5. 
Exhibitors will have to make choices regarding which data to use. They will want to show the information that is most important, drawing clear conclusions, and making the point that they are not merely displaying data, but USING data to inform their school leadership decision making.

