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Category:  01  Curriculum Development and Learning Management

	Process:  Establish Curriculum 

· Sub Process:  Adopt/approve challenging content standards for all grades, subjects, students and schools 

· Best Practice:  Includes a written plan outlining content standards for all grades, subjects, students, and schools 

· Evidence: Written curriculum and curriculum maps based on state standards, current research and best practices with input from key stakeholders 

· Evidence: Curriculum documents that display a continuum of skills that spiral from one content area or grade level to the next 

· Evidence: Curriculum documents that convey that essential content has been identified to eliminate gaps and redundancy 

· Evidence: Curriculum documents contain current research and best practices regarding instructional strategies 

· Evidence: Curriculum documents detail involvement of key stakeholders 

· Best Practice:  Implement career-based learning experiences at the elementary, middle and high school levels that are integrated into the curriculum extending the classroom into the community 

· Evidence: Students maintain an individualized plan and portfolio that demonstrates connections between interests and career options and plans. 

· Evidence: Students plan and execute multidisciplinary culminating projects and portfolios connecting school-to-work 

· Evidence: Students participate in job-shadowing, internships or apprenticeships 

· Evidence: Students are involved in a student-run business under the mentorship of a company or business volunteer from the community 

· Best Practice:  Includes a plan to evaluate and regularly revise curriculum and curriculum maps with input from professional staff and stakeholders 

· Evidence: Revision of the curriculum is based on a longitudinal analysis of student achievement data and the district's strategic goals. 

· Evidence: Documentation of frequency of review 

· Evidence: Documentation of involvement of key stakeholders in evaluation and revision process 

· Evidence: Written plan for curriculum revision 

· Evidence: Special courses are added to the curriculum offerings based on student need 

· Sub Process:  Adopt/approve challenging student learning goals/achievement standards 

· Best Practice:  Includes a written plan outlining specific academic achievement standards for all grades, subjects, student needs, and schools 

· Evidence: Curriculum is standards-based 

· Evidence: There is a plan in place for on-going revision of the curriculum and academic achievement standards 

· Evidence: Documentation of the involvement of key stakeholders is evident 

· Evidence: Learning goals and achievement standards are adopted that are challenging 

· Evidence: Students are performing on grade level at all core subject areas as determined by summative and formative assessments 

· Sub Process:  Align curriculum both vertically and horizontally (i.e., Collaboration among and between buildings and grade levels) 

· Best Practice:  Ensure that curriculum is aligned with state standards and pacing guide 

· Evidence: Teachers use pacing guide to ensure teaching of standards and objectives 

· Evidence: Units/lessons align with state standards 

· Evidence: Units/lessons align with pacing guide 

· Evidence: Documentation of alignment of the district curriculum is present 

· Best Practice:  Ensure that the core curriculum areas for all grade levels have been aligned with the state performance standards 

· Evidence: Documentation of alignment to the most current state standards of core curriculum areas in all grades is present 

· Evidence: Gaps and redundancy in curriculum have been addressed 

· Best Practice:  Implement a process to ensure vertical and horizontal alignment of curriculum within and across schools 

· Evidence: On-going meetings among key school and/or district staff to ensure vertical and horizontal alignment 

· Evidence: Documentation outlines vertical and horizontal alignment are present within each school and across the district 

· Evidence: Curriculum maps align vertically and horizontally 

· Evidence: Planned collaboration time is built into the school calendars/school day for content area and grade level teachers 

· Sub Process:  Develop a course scope, schedule and sequence 

· Best Practice:  Employ a comprehensive model (plan, do, assess, evaluate) complete with curriculum material, scope, sequence and schedule 

· Evidence: Teachers trained on the model and curriculum material 

· Evidence: Complete scope/sequence (pacing) for each grade level and content area available to all teachers 

· Evidence: Teachers trained and have input on scope/sequence (pacing) for every subject 

· Evidence: Observation of instructional process shows use of scope and sequence with teachers being on target to the plan 

· Evidence: Use student data from formative and summative assessments as an instrument in curriculum refinement 

· Sub Process:  Select instructional resources and model programs for all content areas 

· Best Practice:  Develop a quality balanced literacy program that incorporates language arts, reading, writing and the arts in all content areas 

· Evidence: Students are able to read content relevant material, write proficiently and relate the arts to content areas – at the appropriate performance level 

· Evidence: Teachers are provided professional development regarding how to create and implement a balanced literacy program in their classrooms 

· Evidence: Reading assessments include a writing component 

· Evidence: Technology initiatives include writing components 

· Evidence: Students can determine the meaning of new words from contextual clues, interpret information in new contexts, identify the main idea of a text, identify the author’s point of view and demonstrate thei 

· Evidence: Reading components include oral language, listening skills, concepts of print, phonemic awareness, decoding strategies, fluency, extension of vocabulary, pre-reading strategies, active comprehension, 

· Evidence: Writing components include pre-writing skills, writing for a variety of purposes, drafts, editing, evaluation of writing, publishing opportunities, narrative accounts, expressive writing, writing acro 

· Evidence: Language components include standard English usage, standard English mechanics, standard English spelling, and correct sentence structure 

· Best Practice:  Implement a Comprehensive Science model aligned to state standards and provide adequate resources 

· Evidence: Students can apply skills used in scientific inquiry 

· Evidence: Students can make inferences and predictions using fundamental scientific concepts 

· Evidence: Students can analyze and evaluate scientific investigations 

· Evidence: Teachers have access to and utilize scope/sequence (pacing) for each grade/course in a comprehensive science model 

· Evidence: Students design and complete lab investigations that are determined by their own question(s) 

· Evidence: Plan is present for equitable distribution of science resources between schools and classrooms 

· Evidence: The science model includes the components of inquiry, technology and engineering, life science (cells, interactions, flow of matter, heredity, biodiversity and change), earth science (the universe, th 

· Best Practice:  Implement a Comprehensive Reading Model aligned to state standards and provide adequate resources 

· Evidence: Teachers have access to and utilize scope/sequence (pacing) for each grade/course in a comprehensive reading model 

· Evidence: Plan present for equitable distribution of reading resources between schools and classrooms 

· Evidence: Teachers are provided with more than a minimum of reading instructional resources, including textbooks to meet diverse student needs/learning 

· Evidence: Students can determine the meaning of new words from contextual clues, interpret information in new contexts, identify the main idea of a text, identify the author’s point of view and demonstrate thei 

· Evidence: Reading components include oral language, listening skills, concepts of print, phonemic awareness, decoding strategies, fluency, extension of vocabulary, pre-reading strategies, active comprehension, 

· Best Practice:  Implement a Comprehensive Math Model aligned to state standards and provide adequate resources 

· Evidence: Teachers have access to scope/sequence (pacing) for each grade/course in a comprehensive mathematics model and use them as determined by classroom observations 

· Evidence: Plan present for equitable distribution of mathematics resources between schools and classrooms 

· Evidence: Teachers are provided with more than a minimum of mathematics instructional resources, including textbooks to meet diverse student needs/learning 

· Evidence: Students can apply mathematics to real-life situations, analyze graphs and charts, compare quantities, calculate sums, differences, products and quotients and find ratios and proportions at the approp 

· Evidence: Mathematics components include numbers and operations, algebra, geometry, measurement, and data analysis and probability 

· Best Practice:  Implement a Comprehensive Writing Model aligned to state standards and provide adequate resources 

· Evidence: Teachers have access to scope/sequence (pacing) for each grade/course in a comprehensive writing model 

· Evidence: Plan present for equitable distribution of writing resources between schools and classrooms 

· Evidence: Teachers are provided with more than a minimum of writing instructional resources, including textbooks to meet diverse student needs/learning 

· Evidence: Students can portray information in a variety of written formats, including poetry, fiction, technical writing, etc. 

· Evidence: Writing components include pre-writing skills, writing for a variety of purposes, drafts, editing, evaluation of writing, publishing opportunities, narrative accounts, expressive writing, writing acro 

· Best Practice:  Implement a Comprehensive System-wide focus on writing 

· Evidence: Dates are scheduled in the system calendar to include writing prompts in all grades and content areas (all classrooms) to address the state writing assessment 

· Evidence: All teachers are provided professional development on the holistic scoring rubric (using anchor papers) 

· Evidence: All teachers include writing in all content areas 

· Best Practice:  Implement a Comprehensive Social Studies Model aligned to state standards and provide adequate resources 

· Evidence: Teachers have access to scope/sequence (pacing) for each grade/course in a comprehensive social studies model 

· Evidence: A plan is present for equitable distribution of social studies resources between schools and classrooms 

· Evidence: Teachers are provided with more than a minimum of social studies instructional resources, including textbooks to meet diverse student needs/learning 

· Evidence: Students can utilize information from economics, government and history to explain events of the past and of the present 

· Evidence: Social studies components include culture, economics, geography, governance and civics, history, and individuals, groups and interactions 

· Best Practice:  Integrate arts into the curriculum 

· Evidence: Lesson plans in all content areas incorporate arts on a regular basis 

· Evidence: Lesson plans in all arts areas incorporate content area standards 

· Sub Process:  Deliver programs for students with disabilities (SWD) 

· Best Practice:  Develop and implement a clear and equitable process for identifying students with disabilities 

· Evidence: A plan is in place to identify students with disabilities from all subgroups 

· Evidence: Identification plan for determining students with disabilities meets all federal guidelines 

· Best Practice:  Develop and implement a program to meet individual student needs 

· Evidence: A research-based comprehensive program for students with disabilities is present and is monitored for implementation 

· Evidence: Federal guidelines for students with disabilities are in place 

· Evidence: SWD are performing on grade level according to their IEPs 

· Evidence: Professional development in the inclusive classroom is provided to all teachers 

· Evidence: IEP implementation is monitored at the classroom, school and system level 

· Evidence: Plans to meet accommodations for students with disabilities during state mandated testing are present 

· Evidence: A plan is in place for monitoring of accommodations for students with disabilities 

· Best Practice:  1.6.b Develop and implement a research-based comprehensive program to meet individual student needs. Federal guidelines for students with disabilities are in place 

· Sub Process:  Deliver programs for gifted and talented students (GT) 

· Best Practice:  Develop and implement a clear and equitable process for identifying gifted and talented students 

· Evidence: A plan is in place to identify gifted and talented students from all subgroups 

· Evidence: Identification plan for determining gifted and talented students meets all state and federal guidelines 

· Best Practice:  Develop and implement a program to meet individual student needs/learning 

· Evidence: A research-based comprehensive program for gifted and talented students is present and is monitored for implementation 

· Evidence: Gifted and talented program meets state and federal guidelines 

· Evidence: Teachers are provided professional development on teaching the gifted and talented in the regular classroom 

· Sub Process:  Deliver English language learners (ELL) programs 

· Best Practice:  Develop and implement a clear and equitable process for identifying English Language Learners 

· Evidence: A plan is in place for identification of ELL students including those living in the district, but not currently enrolled 

· Evidence: Identification plan for determining students who are ELL meets all federal guidelines 

· Best Practice:  Develop and implement a program to meet individual student needs/learning 

· Evidence: A research-based comprehensive program for ELL students is present and is monitored for implementation 

· Evidence: A pro-active plan is developed for communicating with parents of ELL students regarding services and other school related activities in the native language of the parent 

· Evidence: Plans and resources are identified prior to the emergence of students with “new” languages 

· Sub Process:  Deliver career and technical education programs (CTE) 

· Best Practice:  Develop and implement a clear and equitable process to include all students in career planning and development 

· Evidence: A vertically articulated plan for career and technical development of students at elementary, middle and high school is in place 

· Evidence: A process is in place to develop a four-year plan for each student at feeder middle school and to monitor and adjust this plan yearly at the high school 

· Evidence: All middle school grade-level teachers are provided an orientation on the development of the four-year plan 

· Evidence: All middle and high school guidance counselors are provided on-going professional development on writing and monitoring the four-year plan 

· Evidence: Parents are included in the development of the four-year plan 

· Evidence: Monitoring of the implementation of the career and technical plan is completed at the district and school level 

· Sub Process:  Provide alternative education services 

· Best Practice:  Develop a clear and equitable plan for placement of students with alternative education services 

· Evidence: Plan for placement in alternative education programs is evident and communicated to all stakeholders 

· Evidence: Credit recovery, transition to GED programs and other programs to assist at-risk students to graduate from high school are in place 

· Evidence: Guidance Counselors are provided on-going professional development in the skills needed to counsel non-traditional students 

· Evidence: There is a plan in place for the alternative school and the student’s home school to collaborate in order to make the transition positive for the student and school (to and from) 

· Evidence: Student records are audited on a regular basis to prevent loss of credit and/or missed opportunities to gain credit 

· Evidence: Graduation rate is monitored 

· Evidence: Data is collected to determine reasons for non-completion to assist in the planning process to improve the graduation rate 

· Evidence: A plan is in place to provide intervention services for elementary and middle school students 

· Best Practice:  Develop a plan to support expanded learning in the school and community including service learning 

· Evidence: Key leaders from expanded learning opportunity programs including service learning meet and collaborate on a regular basis with the school district 

· Evidence: There is a list of partners that provide expanded learning opportunities available and it includes public, private, school, and community programs e.g. Boys and Girls Club, faith-based, extended cont 

· Evidence: List and information regarding expanded learning opportunities and service learning that offer academic support (tutoring, remediation, credit recovery, enrichment, etc.) are provided to students/par 

· Evidence: Lists of funding sources for expanded learning opportunities are available to stakeholders 

· Evidence: Participation rates in expanded learning programs and service learning are monitored 


	Process:  Deliver Instruction 

· Sub Process:  Provide sufficient resources to faculty and students to meet standards 

· Best Practice:  Ensure that instruction is aligned with state standards 

· Evidence: Lesson plans identify standards addressed 

· Evidence: All teachers are provided with the current Teacher Performance Indicators (TPIs) and State Performance Indicators (SPIs) for the content area and grade level taught 

· Evidence: Teachers are provided on-going professional development in the state standards and performance indicators including content and research-based strategies 

· Best Practice:  Ensure efficient use of resources and instructional time 

· Evidence: Instructional time is used to meet established learning goals and objectives 

· Evidence: Schools/classrooms are adequately and equitably stocked with instructional materials, supplies and resources 

· Evidence: Written plan in place to maintain fidelity of instructional time e.g. interruptions allowed 

· Evidence: On-going professional development is provided on “Time on Task” , transition procedures, etc. 

· Evidence: Observations of instructional time document efficient use 

· Best Practice:  Systematic review and updating of instructional resources 

· Evidence: Annual inventory of instructional resources is made available to faculty and staff 

· Evidence: Process is in place for faculty and students to request up-to- date materials 

· Evidence: Standards for instructional resources are established and monitored 

· Best Practice:  Provide for appropriate use and support of technology resources for students and faculty 

· Evidence: Sufficient support staff is present to maintain up-to-date technology and resources 

· Evidence: A plan is in place to assure that technology support staff is equitably and adequately placed throughout the district 

· Evidence: Limited “down-time” of technology with a plan to determine priority needs 

· Evidence: Technology will be incorporated into lesson/unit plans as appropriate and available 

· Evidence: A vertically articulated plan for technology performance standards will be included in the district curriculum 

· Evidence: A plan is in place to pool instructional resources on the system web site so that other teachers in the system may benefit from quality lesson plans which incorporate technology 

· Evidence: On-line courses are offered for remediation/enrichment/ credit 

· Evidence: Ratios of staff and students to computers is monitored 

· Best Practice:  Provide for appropriate on-going professional development to teachers for the implementation and use of technology in the classroom and for administrators for use in administrative functions 

· Evidence: All teachers and administrators complete a competency profile to determine comfort level and technical proficiency 

· Evidence: All new teachers complete the profile when hired 

· Evidence: The profile is updated periodically to determine professional development needs 

· Sub Process:  Offer a sufficient range of instructional techniques to meet individual strengths and needs of students 

· Best Practice:  Structure lessons around specific, measurable, rigorous and achievable objectives 

· Evidence: Students are able to explain the instructional objectives in their own words 

· Evidence: Students are able to explain the connection between the day's classroom work and the lesson objectives 

· Evidence: Classroom instruction provides a variety of methods for students to achieve the objectives 

· Evidence: Lesson/unit plans provide a method of measuring student understanding of the objective before, during and after instruction 

· Evidence: Lesson plans include the specific instructional objective(s) 

· Evidence: Lesson plans provide methods of re-teaching, to better ensure that all students meet the instructional objectives 

· Best Practice:  Promote cooperative learning activities and team-building 

· Evidence: Students work cooperatively and challenge each other to reach higher levels of learning and understanding 

· Evidence: Instructional time includes cooperative learning and team-building activities on a regular basis 

· Evidence: Students work in pairs/small groups and are concerned with teammate's learning 

· Evidence: Lesson plans include cooperative learning and team-building activities 

· Evidence: Teachers assure that all students understand the process and/or implement cooperative learning tenets in the classroom 

· Best Practice:  Use a variety of research-based instructional and learning approaches 

· Evidence: Teachers present a combination of project and inquiry based learning, whole class instruction and flexible grouping activities and document on unit/lesson plans 

· Evidence: Teachers accommodate students' diverse learning styles and multiple intelligences and document on unit/lesson plans 

· Evidence: Time for collaborative discussion among staff regarding specific student learning approaches is planned and scheduled on a regular basis 

· Best Practice:  Ensure that all students have a clear understanding of what they are studying and why they are studying it 

· Evidence: Teachers provide meaningful examples of real-life applications of the goals and objectives of each unit/lesson of study 

· Evidence: Students are provided with clear expectations at the beginning of a unit/lesson of how the goals and objectives will be assessed 

· Evidence: Documents written in student-friendly language that are translated into other primary spoken and written languages of the school and are reviewed orally 

· Best Practice:  Employ a reading model that encourages students to comprehend what they read in a variety of literary and informational texts 

· Evidence: Students can demonstrate their understanding of stated information 

· Evidence: Students can determine the meaning of new words from their context using contextual clues 

· Evidence: Students who can draw conclusions, make inferences, and deduce meaning from texts 

· Evidence: Students can interpret information in new contexts 

· Evidence: Students can identify the main idea of a text and author's point of view and purpose 

· Evidence: Students are exposed to many genres and can analyze the style or structure of a text 

· Evidence: Students are performing at or above standards on reading as measured by formative and summative assessments 

· Evidence: Reading components include oral language, listening skills, concepts of print, phonemic awareness, decoding strategies, fluency, extension of vocabulary, pre-reading strategies, active comprehension, 

· Best Practice:  Implement a Mathematics model that allows students to interpret data presented in a variety of ways 

· Evidence: Students use tables and graphs to determine rates or identify trends 

· Evidence: Students can draw conclusions about the underlying or functional relationships 

· Evidence: Students can compare quantities to determine ranks, sums differences, products, quotients, and to find ratios and proportions 

· Evidence: Students use mathematics to solve real-life situations 

· Evidence: A writing component is included in the mathematics model 

· Evidence: Mathematics components include numbers and operations, algebra, geometry 

· Evidence: Students are performing at or above standards on mathematics as measured by formative and summative assessments 

· Best Practice:  Employ innovative strategies and proven instructional methods for student learning 

· Evidence: Teachers routinely and skillfully use research-based instructional strategies for the majority of instructional time in all classes 

· Evidence: Instructional time implements research-based instructional strategies 

· Evidence: Teacher observations are conducted in the area of innovative strategies 

· Evidence: Adequate planning and collaboration time is available for all teachers 

· Best Practice:  Deliver instruction to accommodate diverse learning styles and multiple intelligences 

· Evidence: All lesson plans make accommodations for a variety of intelligences and learning styles 

· Evidence: Teachers are skilled in using differentiated instruction to accommodate for a variety of learning styles and multiple intelligences 

· Best Practice:  Model inquiry skills for students, using debate and pros/cons lists 

· Evidence: Students demonstrate the ability to debate interpretations and explain ideas to one another 

· Best Practice:  Provide time for students to reflect upon what they have accomplished in each lesson, including the concepts, skills, learning strategies, and routines that they have acquired and the different ways t 

· Evidence: Students engage in accountable talk with the teacher and one another 

· Evidence: Students actively listen, speak, and help one another 

· Evidence: Reflections are routinely part of lesson and unit plans 

· Evidence: Students are performing at or above standards on reading as measured by formative and summative assessments 

· Evidence: Learning logs and reflection journals are used by students to construct their own cognitive learning 

· Best Practice:  Integrate technology building-wide as a tool to improve student learning 

· Evidence: Students use technology while mastering core content 

· Evidence: Students demonstrate core content mastery in a variety of ways using technology 

· Evidence: Teachers use a variety of technology in their classrooms on a regular basis 

· Evidence: Technology is used in the classroom in a variety of formats (i.e. small group, large group, learning centers, lecture/demonstration, collaborative student projects) 

· Best Practice:  Collect, analyze, and use data to identify school needs 

· Evidence: Multiple sources of data collected and used to assess student performance and needs, including instructional strategies and techniques 

· Evidence: Staff is actively engaged in on-going data analysis to improve student performance 

· Evidence: Discrepancies are identified between current and desired outcomes with the root cause identified 

· Evidence: Stakeholders are involved in a collaborative process to determine root causes of problems at the district, school, classroom and student level 

· Evidence: Data are used to make decisions regarding the delivery of instruction and are referenced in the decision 

· Evidence: Teacher assessment competencies are evaluated and gaps are supported with an individualized professional development plan 

· Evidence: Technology is used to organized and analyze data 

· Sub Process:  Schedule secondary schools/courses to include appropriate programs for ELL, students with disabilities, GT, and CTE programs along with alternative education services 

· Best Practice:  Ensure that an instructional pacing guide is available in all subject areas in secondary schools/courses and includes appropriate programs for all subgroups 

· Evidence: Teachers use pacing guide to ensure teaching of objectives 

· Evidence: Lessons align with pacing guide as well as state standards and include components of programs for all subgroups (ELL, SWD, GT, etc.) 

· Evidence: Observation of instructional process shows use of pacing guide with teachers being on target to the plan 

· Sub Process:  Schedule middle schools/courses to include appropriate programs for ELL, GT, CTE programs and students with disabilities along with alterative educations services 

· Best Practice:  Ensure that an instructional pacing guide is available in all subjects for all grades in middle schools and includes appropriate programs for all subgroups 

· Evidence: Teachers use pacing guides to assure teaching of objectives as determined through teacher observations and lesson plans 

· Evidence: Lessons align with pacing guide as well as state standard and include components of programs for all subgroups (ELL, SWD, GT, etc.) 

· Evidence: Observation of instructional process shows use of pacing guide with teachers being on target to the plan 

· Sub Process:  Schedule elementary schools to include appropriate programs for ELL, GT, CTE programs and students with disabilities along with alternative education services 

· Best Practice:  Ensure that an instructional pacing guide is available in all subjects for all subgroups in elementary schools 

· Evidence: Teachers use pacing guides to ensure teaching of objectives as determined through teacher observations and lesson plans 

· Evidence: Lessons align with pacing guide as well as state standards and include components of programs for all subgroups (ELL, SWD, GT, etc.) 

· Evidence: Observation of instructional process shows use of pacing guide with teachers being on target to the plan 

· Sub Process:  Implement a comprehensive program in all content areas to ensure that every student has access to appropriate research-based instruction and developmentally appropriate content in each class 

· Best Practice:  Address preconceptions of mathematical concepts and activate prior knowledge 

· Evidence: Students reflect on existing knowledge of the concept being taught throughout the lesson through using questions, cues, and graphic organizers, etc. 

· Evidence: Students are performing at or above standards in math as measured by formative and summative assessments 

· Evidence: Mathematics components include numbers and operations, algebra, geometry, measurement, and data analysis and probability 

· Best Practice:  Address preconceptions of science concepts and activate prior knowledge 

· Evidence: Students reflect on existing knowledge of the concept being taught throughout the lesson through using questions, cues, and graphic organizers, etc. 

· Evidence: Students are performing at or above standards in science as measured by formative and summative assessments 

· Evidence: The science model includes the components of inquiry, technology and engineering, life science (cells, interactions, flow of matter, heredity, biodiversity and change), earth science (the universe, th 

· Best Practice:  Address preconceptions of social studies concepts and activate prior knowledge 

· Evidence: Students reflect on existing knowledge of the concept being taught throughout the lesson through using questions, cues, and graphic organizers, etc. 

· Evidence: Students are performing at or above standards in social studies as measured by formative and summative assessments 

· Evidence: Social studies components include culture, economics, geography, governance and civics, history, and individuals, groups and interactions 

· Best Practice:  Address preconceptions of language arts concepts and activate prior knowledge 

· Evidence: Students reflect on existing knowledge of the concept being taught throughout the lesson through using questions, cues, and graphic organizers, etc. 

· Evidence: Students are performing at or above standards in language arts as measured by formative and summative assessments 

· Evidence: Reading components include oral language, listening skills, concepts of print, phonemic awareness, decoding strategies, fluency, extension of vocabulary, pre-reading strategies, active comprehension, 

· Evidence: Writing components include pre-writing skills, writing for a variety of purposes, drafts, editing, evaluation of writing, publishing opportunities, narrative accounts, expressive writing, writing acro 

· Evidence: Language components include standard English usage, standard English mechanics, standard English spelling, and correct sentence structure 


	Process:  Provide Professional Development 

· Sub Process:  Adopt/approve a research-based PD plan that is aligned to the district’s strategic plan and curriculum as well as to each school’s strategic plan and to identified needs of educators 

· Best Practice:  Implement structured professional development and teacher advancement programs 

· Evidence: Teachers have access to and participate in on-going professional development 

· Evidence: Teachers receive remuneration based on performance 

· Evidence: Individualized professional development plan is in place for all teachers 

· Best Practice:  Provide multiple formats for delivery of professional development (North Central Association) 

· Evidence: Informal delivery options may include mentoring, online courses, periodic evaluation/feedback sessions with peers and/or administrators 

· Evidence: Formal delivery options – CPU credit, course reimbursement at postsecondary institution or conferences, online courses, district or school-wide delivery 

· Best Practice:  Develop a teacher proficiency model that will depict what proficiencies are expected for all teachers 

· Evidence: Teachers complete a self-assessment based on the established standards 

· Evidence: Teachers meet expectations of the proficiencies 

· Evidence: Reduction in gaps in teacher proficiencies documented and plans for addressing are written 

· Best Practice:  Determine and implement a staff development program for the reading model 

· Evidence: Teachers receive specific on-going staff development in the reading model and associated curriculum material 

· Evidence: Teachers receive on-going professional development in the use of effective research-based instructional strategies for reading 

· Evidence: Professional development courses include the reading content topics of oral language, listening skills, concepts of print, phonemic awareness, decoding strategies, fluency, extension of vocabulary, pr 

· Best Practice:  Determine and implement a staff development program for the mathematics model 

· Evidence: Teachers receive specific on-going staff development in the mathematics model and associated curriculum material 

· Evidence: Teachers receive on-going professional development in the use of effective research-based instructional strategies for mathematics 

· Evidence: Professional development courses include the mathematics content topics of numbers and operations, algebra, geometry, measurement, and data analysis and probability 

· Best Practice:  Determine and implement a staff development program for the social studies model 

· Evidence: Teachers receive on-going specific staff development in the social studies model and associated curriculum material 

· Evidence: Teachers receive on-going professional development in the use of effective research-based instructional strategies for social studies 

· Evidence: Professional development courses include the social studies content topics of culture, economics, geography, governance and civics, history, and individuals, groups and interactions 

· Best Practice:  Determine and implement a staff development program for the science model 

· Evidence: Teachers receive specific on-going staff development in the science model and associated curriculum material 

· Evidence: Teachers receive on-going professional development in the use of effective research-based instructional strategies for science 

· Evidence: Professional development courses include the science content topics of inquiry, technology and engineering, life science (cells, interactions, flow of matter, heredity, biodiversity and change), earth 

· Best Practice:  Determine and implement a staff development program for the writing model 

· Evidence: Teachers receive specific on-going staff development in the writing model and associated curriculum material 

· Evidence: Teachers receive on-going professional development in the use of effective research-based instructional strategies for writing 

· Evidence: Professional development courses include the writing content topics of pre-writing skills, writing for a variety of purposes, drafts, editing, evaluation of writing, publishing opportunities, narrativ 

· Best Practice:  Determine and implement a staff development program for the language arts model 

· Evidence: Teachers receive specific on-going staff development in the language arts model and associated curriculum material 

· Evidence: Teachers receive on-going professional development in the use of effective research-based instructional strategies for language arts 

· Evidence: Professional development courses in the language arts topics of standard English usage, standard English mechanics, standard English spelling, and correct sentence structure 

· Sub Process:  Promote stakeholder involvement in the preparation of a professional development plan (i.e., Faculty, staff, and administrators) 

· Best Practice:  Documented process for designing, evaluating, and improving professional development that aligns with curriculum and instruction 

· Evidence: Documentation of process for developing and delivering professional development opportunities 

· Evidence: Evaluation ratings of professional development provided by district/state 

· Evidence: Documentation of faculty/staff taking and passing each formal option 

· Evidence: Frequency and documentation of informal meetings with mentors, including documentation of feedback 

· Evidence: Pre- and post-measures of student performance as an indirect indicator of success of professional development 

· Best Practice:  Involvement of key staff (faculty, staff, administration) in development of professional development for their role and for the system in general 

· Evidence: Documented process of involvement and planning process 

· Evidence: Signature by faculty/staff agreeing to professional development plan 

· Evidence: School personnel communicate and share a common knowledge and understanding of the school’s goals, purposes, and of the educational program 

· Sub Process:  Offer continuous improvement opportunities throughout the school year 

· Best Practice:  Support teachers with ongoing on-site professional learning to employ innovative research-based strategies and proven instructional methods for student learning 

· Evidence: Teachers are provided ongoing on-site coaching and professional learning 

· Evidence: Strategies are in place to monitor/evaluate student learning related to professional development of teachers 

· Evidence: Professional learning communities collaborate and share research-based strategies to meet the needs of students and/or subgroups not reaching proficiency 

· Sub Process:  Develop leaders/mentors 

· Best Practice:  Implement a mentoring program for all new teachers 

· Evidence: All new teachers assigned to a mentor the first year 

· Evidence: Mentors and new teachers meet weekly 

· Evidence: A program is in place to retain all qualified teachers 

· Evidence: School administration monitors and evaluates the mentoring program 

· Best Practice:  Systematic approach to developing leaders and mentors (North Central Association) 

· Evidence: Participation of faculty as mentors and development as leaders 

· Evidence: Documented process for how system develops leaders 

· Evidence: Process for becoming a mentor is defined 

· Evidence: Evaluation process for mentors is in place 

· Sub Process:  Develop and retain a highly qualified teaching staff 

· Best Practice:  Ensure the recruitment and retention of highly qualified teachers 

· Evidence: All teachers are highly qualified teachers within each district 

· Evidence: Core classes are taught by highly qualified teachers in each school 

· Evidence: Only highly qualified teachers are hired by each district annually 

· Evidence: Highly qualified teachers with positive evaluations are retained within each district annually 

· Evidence: Mentor program includes components to encourage retention of teachers 

· Evidence: The recruitment process includes a plan to post vacancies early and in various venues to enable the system to select teachers from a broad pool of applicants 

· Sub Process:  Develop and implement professional learning communities (PLCs) 

· Best Practice:  Collaborate in grade-level/subject teams focused on student learning and instructional practices 

· Evidence: Teachers meet in professional learning communities on a biweekly (regular) basis 

· Evidence: Teachers regularly develop and implement integrated projects as a collaborative team 

· Evidence: Professional Learning Communities dialogue regularly regarding best practices and research-based interventions 

· Evidence: Professional learning communities regularly use student work protocols to determine student thinking and then, to determine strategies to improve proficiency of students and subgroups 

· Best Practice:  School leaders model the behaviors and strategies that reflect best practices in teaching and learning and serve as skilled coaches within professional learning communities 

· Evidence: School leaders inform staff regarding current theory of best instructional practice and regularly model the strategies in meetings 

· Evidence: Teachers are knowledgeable of current theory regarding best instructional practices 

· Evidence: School leaders differentiate their interactions based upon the individualized needs of staff 

· Evidence: School leaders provide staff with frequent opportunities to reflect on best practices in professional learning communities with school leaders serving as mentors 

· Evidence: School leaders provide frequent opportunities for staff members exhibiting exemplary practices to serve as models and peer leaders 

· Evidence: Staff members exhibit exemplary practice and serve as models and peer leaders 

· Evidence: Staff meetings model best practices, adult learning theory and include analysis of data at each meeting 


	Process:  Administer Assessments 

· Sub Process:  Manage the assessment process 

· Best Practice:  Develop a consistent process of assessment administration for state assessments 

· Evidence: Tests are administered that follow the strategies listed in administration guides to ensure that the consistent administration of assessments takes place 

· Evidence: Administration guides are available for state assessments 

· Evidence: Administration guides include testing methods to maximize student success 

· Evidence: Teachers/administrators/paraprofessionals are trained in administration procedures and use of appropriate testing accommodations 

· Evidence: Student accommodations are appropriately met 

· Evidence: Parents/guardians participate in test preparation activities with their student 

· Evidence: Teachers utilize test-taking strategies during instruction 

· Evidence: Tests are administered with no technical and ethical security breaches 

· Best Practice:  Develop a consistent process of assessment administration for classroom assessments 

· Evidence: Policy exists concerning classroom assessments to ensure the consistent administration of assessments takes place 

· Evidence: Teachers/administrators/paraprofessionals are trained in administration procedures and use of appropriate testing accommodations 

· Evidence: Student accommodations are appropriately met 

· Evidence: Parents/guardians participate in test preparation activities with their student 

· Evidence: Teachers utilize test-taking strategies during instruction 

· Evidence: Tests are administered with no technical and ethical security breaches 

· Best Practice:  Provide teachers formative assessment items/tests 

· Evidence: Teachers use formative assessment before and/or during instruction 

· Evidence: Teachers use formative assessment tests provided by the district/state 

· Evidence: A method is in place for teachers to share formative assessment items in a data bank that also aligns the items to state standards 

· Best Practice:  Provide teachers with summative assessment items/tests 

· Evidence: Students participate in state summative assessment tests and/or high stakes tests 

· Evidence: Schools participate in district-wide course level summative assessments 

· Evidence: Teachers/students participate in school level grade or course summative tests 

· Best Practice:  Provide training and a mechanism for the development of formative and summative assessments for an item bank 

· Evidence: Teachers/administrators receive training on development of assessments, both formative and summative 

· Evidence: Teachers enter assessment items in the district item bank 

· Best Practice:  Develop a communication plan that includes all stakeholders regarding district/state assessments including calendar, test taking strategies, how assessments are used, etc. 

· Evidence: A number of methods are used to ensure that all stakeholders are aware of dates and importance of assessments 

· Evidence: Schools use motivation tools prior to assessment to encourage best effort by students 

· Evidence: Plan has a comprehensive approach for disaggregating and analyzing results to systematically evaluate and improve student and organizational performance 

· Best Practice:  Develop a plan of distribution of assessment materials/ information 

· Evidence: The district person responsible for assessment distribution and collection is listed in district documents and on website 

· Evidence: Process of test distribution and collection is delineated in teacher/administrator manuals 

· Best Practice:  Monitor the administration of assessments 

· Evidence: External monitors (for example retired teachers association members) are utilized to ensure compliance of test administration for high stakes testing 

· Evidence: Policies are in place for technical and ethical security breaches 

· Best Practice:  Use a variety of formative and summative assessments 

· Evidence: Teachers are trained and evaluated in the use of a variety of assessments to provided feedback throughout the learning process 

· Evidence: Teachers assess learning by providing opportunities for students to reflect on the goal of the lesson and their progress toward that goal 

· Evidence: Formative assessments are administered within a unit/benchmark 

· Evidence: Summative assessments are administered within a unit/benchmark 

· Evidence: Districts demonstrate that assessments are valid and reliable 

· Best Practice:  Mechanisms are in place for questions/concerns from teachers or administrators related to assessment issues 

· Evidence: Email, phone contacts, websites, and the customer service center are accessible to teachers and administrators to relate assessment issues, questions, and concerns 

· Evidence: Instructional coaches and other specialists are in place to assist teachers with instructional issues 

· Best Practice:  District and school level assessment coordinators are in place 

· Evidence: All schools have assessment coordinators identified 

· Evidence: District level person assigned to assessment with duties delineated for administration, training, and monitoring 

· Evidence: Roles and responsibilities are understood 

· Evidence: Certifications are required for coordinators—for policies and procedures as outlined in test administration training 

· Evidence: Board policy addresses end of course, end of year, achievement, formative and high stakes assessment procedures and practices 


	Process:  Conduct Data-driven Analysis 

· Sub Process:  Report summative academic performance to appropriate stakeholders 

· Best Practice:  Develop a plan for reporting district and school summative data regarding academic performance to stakeholders 

· Evidence: Diverse media used to report academic performance data to all stakeholders 

· Evidence: Reports of academic performance include user friendly data with explanations of each type of data and a question and answer section 

· Evidence: Process is in place to share assessments internally and externally while assuring privacy of individual students. The process includes specifications regarding what level is reported to each role-resp 

· Evidence: Embargoed data is not shared until released 

· Best Practice:  Clearly and consistently communicate the mission and vision and the goals of the district related to student progress and achievement 

· Evidence: District and school websites include the mission and vision, as well as the goals related to student progress 

· Evidence: Board meetings and other educational public meeting always include the mission, vision, and goals as an agenda item 

· Evidence: Distribution of high stakes testing data through the media includes the mission, vision and the goals of the district regarding student progress and achievement 

· Evidence: Parents are surveyed periodically to determine understanding of the mission, vision and goals regarding student progress and achievement 

· Sub Process:  Report formative academic performance to appropriate stakeholders 

· Best Practice:  Develop a plan for reporting school, teacher and student formative data to appropriate stakeholders 

· Evidence: District wide formative assessments are reported to curriculum teams and/or curriculum mapping teams to assist in the revision and/or expansion of the curriculum 

· Evidence: School-wide and/or grade level formative assessment results are reported to the staff at faculty meetings in a format that is clear and user-friendly and time sensitive 

· Best Practice:  Grade level/departmental teams analyze student work for student thinking and understanding 

· Evidence: Teachers analyze student work for student thinking to use the information for improving the delivery of instruction 

· Sub Process:  Monitor academic progress 

· Best Practice:  Monitor student learning through on-going aligned formative assessment 

· Evidence: Classroom-based assessments are monitored by the school administrator to ensure use of results for instruction to address achievement gaps 

· Evidence: Results of formative assessments administered by the district or school are monitored by the teacher, school administrator and district personnel to address achievement gaps 

· Evidence: Common assessment system rubrics are utilized to create consistency for subject areas taught within the school and district 

· Best Practice:  Student progress reports sent to parent/guardian 

· Evidence: Number of students receiving weekly progress reports 

· Best Practice:  Recognize, intervene and/or adjust instruction based on student performance 

· Evidence: Teachers trained/evaluated to track student performance and progress 

· Evidence: Realignment of lesson plans to meet student needs 

· Evidence: Lesson plans include a component to intervene for students not meeting the standard (using formative assessment) 

· Sub Process:  Analyze data 

· Best Practice:  Develop and implement a district data management team to collect and analyze data 

· Evidence: District data management team receives on-going professional development in the analysis of data 

· Evidence: The district data management team receives training in the use of programs/software for analysis of student performance data 

· Evidence: The district data management team determines types of non-academic data collection that will assist in analysis (e.g. parent surveys, student attitudinal surveys, etc.) and assigns appropriate person 

· Evidence: The district data management team uses technology tools to facilitate the organization and analysis of data 

· Evidence: District data management team analyzes overall performance of the district for high stakes tests and disaggregates the information in a variety of ways 

· Evidence: Time is provided for regular meetings/collaboration of the data management team including meetings with the school data team leaders 

· Best Practice:  Develop and implement a data analysis team at each school 

· Evidence: School data analysis teams attend district-wide professional development regarding data analysis, determination of root causes and the collaborative process of data-driven dialogue 

· Evidence: School data teams will build capacity in the schools regarding data analysis by providing on-site professional development for teachers and administrators in the school 

· Evidence: School data teams will analyze school data and share with colleagues to allow for further disaggregation of the data at the school and classroom level 

· Evidence: School data teams receives training in the use of programs/software for analysis of student performance data 

· Evidence: The school data teams determine types of non-academic data collection that will assist in analysis (e.g. parent surveys, student attitudinal surveys) and assigns appropriate personnel to monitor and c 

· Evidence: Data analysis teams meet monthly with the district data management team to collaborate on data collection, monitoring and analysis 

· Evidence: Data analysis teams at each school use technology tools to facilitate the organization and analysis of data 

· Evidence: Time is provided for the data analysis team to meet and collaborate on a regular basis and for the leader to report findings and needs to the district data management team 

· Best Practice:  Analysis of summative and formative data, including longitudinal, is used to identify district strengths and areas of need 

· Evidence: Multiple sources of data are analyzed to assess performance/progress in all domains by teachers, school level administrators and district administrators 

· Evidence: A collaborative process is in place to identify root causes of district-wide needs 

· Evidence: Analysis of data determines schools that are successful and may be used a model 

· Evidence: A process is in place to prioritize district-wide goals, set up action plans and monitor the plans based on the data-driven analysis 

· Best Practice:  Analysis of summative and formative data, including longitudinal, is used to identify school strengths and areas of need 

· Evidence: Multiple sources of data are analyzed to assess performance/progress in all domains by teachers and school administrators 

· Evidence: A collaborative process is in place to identify root causes of school-wide needs 

· Evidence: Analysis of data determines teachers that are successful and may be used a model 

· Evidence: A process is in place to prioritize school-wide goals, set up action plans and monitor the plans based on the data-driven analysis 

· Best Practice:  Teacher assessment competencies are analyzed and gaps determined 

· Evidence: Gaps identified through analysis are addressed by teachers through professional development, modeling, mentoring, common planning time etc. 

· Evidence: Teachers use technology tools to facilitate the organization and analysis of data 

· Best Practice:  Assessment results are used to differentiate instruction for students 

· Evidence: District has a rubric delineating how assessment results are to be used to differentiate instruction 

· Evidence: Assessment results are used in a timely manner 

· Evidence: Students are performing at or above standards on core subject areas as measured by formative and summative assessments 

· Best Practice:  Assessment results are analyzed horizontally and vertically 

· Evidence: Grade level/course level meetings analyze assessment results to determine horizontal instructional implications 

· Evidence: Vertical teams analyze assessment results to determine instructional implications K - 12 

· Sub Process:  Provide an intensive assistance support team 

· Best Practice:  Uniform data-driven remediation and intervention process 

· Evidence: Students needing remediation have remediation plans 

· Evidence: Students with a remediation plan participate in intervention strategies 

· Evidence: A rubric is developed and utilized to determine levels of remediation and intervention 

· Evidence: Remediation plan is in place that includes monitoring of the process 

· Best Practice:  Regular review of data to determine remediation strategies 

· Evidence: Evidence in lesson plans and observations that teachers differentiate instruction for students 

· Evidence: Expanded learning opportunities are available for students that have not mastered grade level content 

· Evidence: Remediation strategies are linked to curriculum/curriculum maps 

· Evidence: Remediation data is reviewed and analyzed 

· Best Practice:  Teachers identified as model teachers, via teacher assessment competencies, serve as instructional coaches to colleagues (Stigler, J. W., and James Hibert, Teaching Gap) 

· Evidence: Model teachers are identified and trained 

· Evidence: A plan is in place to identify and train teachers needing instructional coaching 

· Evidence: Administrators monitor the instructional coaching process 

· Best Practice:  Teachers identified as model teachers, via teacher assessment competencies provide remediation and intervention for students with more severe gaps 

· Evidence: Model teachers provide remediation and intervention for students with more severe gaps 

· Evidence: There is a plan in place for remuneration of model teachers providing remediation and intervention beyond the regular school day 


Category:  03-Parent & Community Involvement
	Process:  Establish Communications 

· Sub Process:  Create a district/school external/internal communications plan 

· Best Practice:  Employment of a Media Specialist 

· Evidence: District personnel identify and train personnel to create a website which includes the “most frequently asked questions” regarding school issues 

· Evidence: District maintains an up-to-date web-site along with information about every local school as a “Media Advisory” for emergencies, school closings, school calendars, personnel changes, etc. (frequency o 

· Evidence: The Media Specialist will assist the local schools in creating an informational site that is current and up-to-date 

· Best Practice:  Board Policies that address external/internal communications 

· Evidence: Evidence of a board policy that addresses both external and internal communications 

· Best Practice:  Training of school personnel that enhances school community relations (example:  web page Homework Hotline) (Hatch, T. 1998) 

· Evidence: School Personnel participate in learning sessions which focus on building relationships among parents, volunteers, business partners and others involved in school/community 

· Evidence: District personnel develop and create programs such as a “Homework Hotline” to increase student achievement 

· Evidence: District personnel along with business partners create programs that allow partners to spend one-two hours weekly to mentor students 

· Evidence: Personnel are in place to manage language/cultural differences as a means of accommodating the community 

· Best Practice:  Employment of a Public Information Liaison 

· Evidence: District personnel identify and train personnel to create a website which includes the “most frequently asked questions” regarding school issues 

· Evidence: District maintains an up-to-date web-site along with information about every local school as a “Media Advisory” for emergencies, school closings, school calendars, personnel changes, etc. (frequency o 

· Evidence: The Public Information Liaison assists the local schools in creating an informational site that is current and up-to-date 

· Best Practice:  Job descriptions of employees that include measurements for district/school community communications 

· Evidence: Evidence of job descriptions and components of roles for school coordinators are made available in policies and all correspondences sent to stakeholders 

· Evidence: Evaluations in the form of surveys are sent out on a regular basis to determine success (percent of surveys returned) 

· Evidence: Needs assessments are conducted annually to determine delivery of program by school coordinators 

· Best Practice:  District personnel develop and create programs such as “Homework Hotline” to increase student achievement. 

· Best Practice:  District personnel along with business partners will create programs that will allow partners to spend one-two hours weekly to mentor students 

· Best Practice:  Personnel are in place to manage language/cultural differences as a means of accommodating the community. 

· Sub Process:  Create and manage a parent and community communications plan 

· Best Practice:  Planning includes all stakeholders (Hambrick, K. 2000) 

· Evidence: A diversity of parents are included on leadership teams, parent advisory councils, etc. (number of different parents participating) 

· Evidence: A calendar is in place to indicate meetings (percent attendance at meetings) 

· Best Practice:  Assessments are conducted to determine level of stakeholder involvement (Indicators of Quality Schools by NSSE) 

· Evidence: Assessments are sent to involved stakeholders to determine purpose of program, encouraging parent participation, involvement of community partners at the end of the year to provide summative data for 

· Evidence: Group dynamics are in place to ensure involvement of all members of the group 

· Best Practice:  Develop and monitor a public relations plan (Resnick, 2000) 

· Evidence: A list is available with the name of person(s) responsible for public relations, hierarchy of the chain of communication to media, etc. 

· Evidence: Biannual evaluations of the plan and its implementation are conducted 

· Best Practice:  Establish and implement an education/business/community plan to determine mutual concerns (Flaxmon, 2001; D’Amico, 2000) 

· Evidence: A number of meetings are conducted during the year that include diverse stakeholders 

· Evidence: Business/school or district “official” partnerships are developed and documented 

· Evidence: A pro-active task force is established to advance the educational opportunities for the all stakeholders in the community 

· Best Practice:  School Planning/ Leadership Teams includes all stakeholders. Include a diversity of parents on leadership teams, parent advisory councils, etc. 

· Sub Process:  Develop and manage a customer service center 

· Best Practice:  Quality and timely information is provided to stakeholders 

· Evidence: Districts/local schools provide “Home Connection” newsletters with information regarding assisting parents to help their children to succeed 

· Evidence: Automated call systems are made quarterly with information about school functions (local and district) 

· Evidence: “Report Home” sent every six-to nine weeks with progress reports sent from the district office 

· Best Practice:  Pertinent information is made available 

· Evidence: Website includes a Q and A section of frequently asked questions with answers to such questions as:  Where does my child attend school? Where can I access assessment results? Where do I find the bus s 

· Evidence: Board Policies/DSOP (District Standard Operating Procedures) contain answers to frequently asked questions 

· Best Practice:  Provide and define clear process for issue resolution and information delivery (Balli, Demo, and Wedman, 1998) 

· Evidence: Average speed of answer 

· Evidence: Average hold time 

· Evidence: Reference call center performance metrics 

· Evidence: Presence of a FAQ section on school website 

· Evidence: Presence of automatic phone calling system 

· Best Practice:  Student and stakeholder satisfaction is examined and monitored (North Central Association) 

· Evidence: The district regularly collects and analyzes information on students who have dropped out of educational programs to help prevent students from dropping out; to help students re-enter the regular educ 

· Evidence: The district monitors student and community satisfaction and dissatisfaction, and compares results to similar systems 

· Best Practice:  Create a Customer Service Center to provide information to stakeholders. Provide and define clear process for issue resolution and information delivery 

· Sub Process:  Create and manage a media contacts system 

· Best Practice:  Designate district personnel to provide accurate information to customers (Matthews, D. 1996) 

· Evidence: Customer Service Support process provides information to stakeholders 

· Evidence: Mechanisms are provided to give immediate feedback for questions from the local school and central office 

· Evidence: Central office/local schools are provided with feedback from the contact for solutions to concerns if needed 

· Best Practice:  Personnel are trained in appropriate positive communications with the public (face of the school) 

· Evidence: District trains personnel in appropriate business etiquette – returning phone call, answering the phone, etc. 

· Evidence: District trains personnel in the use of de-escalation techniques 

· Best Practice:  Establish a process to log external media requests for data and to review/ approve data prior to release 

· Sub Process:  Provide parent/teacher two-way communications through multiple channels 

· Best Practice:  Online tips to assist parents in the educational process 

· Evidence: Parents have access to information regarding tips for parent information (academics, test taking etc.) 

· Best Practice:  Availability of service providers to respond to the educational needs of parents 

· Evidence: Parent Resource Centers are available and active in providing educational needs for parents (number of parents using the center) 

· Evidence: Resource Centers contain materials available for checkout along with strategies for their use. (Examples:  math manipulative, calculators, books, computer checkout, etc.) 

· Evidence: Guest speakers and professionals are available to give expertise in their area 

· Evidence: Parent Resource Centers are open at appropriate times to meet parent schedules 

· Best Practice:  Establish proactive and frequent two-way communication with parents with respect to student performance (Davis, D. 1991) 

· Evidence: Policy of documenting parent (one on one) communication 

· Evidence: Notes are sent home and phone calls made from teachers to parents for proactive communication concerning students 

· Evidence: Newsletters are sent home to inform families of school events and activities 

· Evidence: Parent conferences are held for each student 

· Evidence: Teachers utilize communication tools including weekly folders, dialogue journals 

· Best Practice:  Monitor and regularly update system and school websites for accuracy and current information 

· Evidence: Number of times the sites are accessed to get information is tracked 

· Evidence: A log of updates and changes made to the websites is maintained 

· Best Practice:  Schools support the use of digital tools to encourage communication between teachers and parents. (Hambrick, 2000) 

· Evidence: Teachers utilize communication tools including email, and web-based communication, and electronic portfolios 

· Evidence: Teachers host web sites to complement classroom activities 

· Evidence: Parents utilize online resources provided by teachers 

· Evidence: Parents utilize online resources provided by district 

· Evidence: Parents attend system-provided training for use of the tools 

· Evidence: Parents/community use the school computer lab appropriately for school communication 

· Best Practice:  Parent Resource Centers are available to provide availability for parents. Resource Centers contain materials available for check-out along with strategies for their use. (Example, math manipulative, 


	Process:  Foster Parental Involvement 

· Sub Process:  Build relationships with parents 

· Best Practice:  Established list of all parents 

· Evidence: Districts/local schools have access to parent information through the Student Management System 

· Best Practice:  Efforts are made to contact parents in the least threatening environment (Constantino, National PTA) 

· Evidence: First contact with parents is positive 

· Evidence: Information is easily accessible and in a readable format 

· Evidence: Educational jargon is avoided when speaking with parents 

· Evidence: Teachers and Staff are trained on how to contact parents in the least threatening environment 

· Best Practice:  Student and community surveys are conducted to determines needs and expectations of current and future students and stakeholders to ensure that the system's teaching-learning programs and support proc 

· Evidence: Information is regularly collected from families, students, and community members relative to their attitudes, beliefs, expectations, and opinions as they relate to the quality of education within the 

· Evidence: Follow-up studies of graduated or promoted students are conducted to determine the degree to which students have made successful transitions 

· Evidence: Information is collected regarding incoming students to develop teaching-learning programs that accommodate all learners 

· Best Practice:  Established list of all parents. Districts/local schools will have availability of parent information on Management System that is accessible 

· Sub Process:  Train faculty and staff to enhance parental involvement 

· Best Practice:  Create learning sessions to assist staff to effectively build relations with parents (Epstein, J. 1992) 

· Evidence: Learning sessions are provided to promote and support parenting skills 

· Evidence: Learning sessions are provided to assist parents on test taking strategies prior to achievement testing 

· Evidence: Learning sessions are provided that meet the work schedules of parents 

· Evidence: Transportation, meals and child-care services are provided during meetings 

· Sub Process:  Establish a parent advisory council/PTA-PTO at the district and school level 

· Best Practice:  District council consists of a parent from each school or school cluster and is directed by the superintendent/director 

· Evidence: Regular meetings are scheduled and conducted 

· Evidence: Survey responses indicate that communication flows two ways 

· Evidence: Council minutes are published and disseminated 

· Evidence: Attendance at the district council meetings is tracked and monitored 

· Best Practice:  School councils/PTA-PTO consist of a diverse group of parents who support their children and school in multiple ways 

· Evidence: Parents attend Parent Functions Family Night 

· Evidence: Parents pick up report cards 

· Evidence: Parents attend Open House and other events 

· Evidence: Reaction of parents to school events is collected – survey data 

· Evidence: TCSPP/TSIPP Committees composition reflects the diversity of the community 

· Evidence: The PAC (Parent Advisory Council) is diverse including non-school personnel 

· Evidence: A quorum is reached at LSC (Local School Council) meetings 

· Evidence: A number of opportunities are regularly planned for quality parent/community participation 

· Evidence: Written and verbal communications with parents and family are provided in languages other than English 

· Evidence: Parents attend PTA/PTO meetings 

· Evidence: A number of meetings held in alternative (non-educational) sites 

· Sub Process:  Create a district-wide family resource center 

· Best Practice:  Easily accessible to parents in a non-threatening environment 

· Evidence: Center is open at times parents are able to participate 

· Evidence: Child care and incentives to visit the center are provided 

· Evidence: A number of different/different background parents utilizing the resources is observed 

· Best Practice:  Provide parent education programs and access to assessment and academic standards (Hamilton, Lee. 1998) 

· Evidence: Parent education programs (family oriented topics) are offered on a regular basis 

· Evidence: Parents and stakeholders have easy access to appropriate student and school performance data and training on how to read and interpret the data 

· Evidence: Parent resource centers are located in local schools or school clusters 

· Sub Process:  Create a family involvement section on the district website 

· Best Practice:  Includes information that is useful to parents, easy to access, and beneficial for student success 

· Evidence: Number of ‘hits’ of users accessing web site is monitored 

· Evidence: A section is on the school web site for volunteer needs and volunteer skills 

· Evidence: Skills are matched to needs 

· Evidence: A section is on the web site for parent communication to school and district 


	Process:  Promote Partnerships 

· Sub Process:  Develop mutually beneficial community/business partnerships with the schools and the district 

· Best Practice:  Community, business and parent partnerships exhibit mutual benefit and understandings 

· Evidence: Evidence exists of formal partnership activities 

· Evidence: Evidence of reciprocal beneficial activities is present 

· Evidence: A number of planned meetings are conducted 

· Sub Process:  Obtain parent and community representation in school planning and problem solving 

· Best Practice:  Promote collaborative problem solving and open communication 

· Evidence: There is a defined School Improvement Plan process 

· Evidence: Parents and community stakeholders involved in school improvement initiatives and represent diverse stakeholders 

· Evidence: Student achievement data and interpretation is shared with stakeholders 

· Evidence: Community involvement is from a broad based constituency 

· Evidence: School improvement efforts demonstrate effective group-process and consensus-building skills 

· Evidence: Staff can communicate the Vision, Mission, and Goals 

· Evidence: Communication is an on-going process that meets goals for staff, parents, students, and community members 

· Evidence: Celebrations are held 

· Evidence: Information is collected from incoming, current and former students to develop teaching-learning programs that accommodate all learners 

· Evidence: Incentives and rewards are provided for volunteers 

· Best Practice:  Engage volunteers (parents, business, and community) in school activities, planning and leadership teams (Bausch, 1994; Davies, 1991) 

· Evidence: Volunteers are involved in remediation activities 

· Evidence: Volunteers are involved in enrichment activities 

· Evidence: Volunteers receive ongoing training and mentorship while volunteering 

· Evidence: Appropriate students are placed in service learning 

· Evidence: A number of business and community members are represented on school planning committees 

· Sub Process:  Establish a business/community advisory committee 

· Best Practice:  The district advisory council consists of a diverse representation of large and small businesses and governmental entities 

· Evidence: A variety of numbers and types of businesses are represented on the council 

· Evidence: A variety of types of governmental agencies are represented on the council 

· Evidence: Superintendent and key business leaders are active members 

· Evidence: There is a mechanism in place for two-way communications 


Category:  04-Safe, Secure & Engaging Environment
	Process:  Establish plans and procedures to provide a safe, secure and engaging environment 

· Sub Process:  Plan for a safe and secure environment 

· Best Practice:  Ensure that schools have comprehensive security and safety plans 

· Evidence: Schools security and safety plans are current and adhere to prevailing standards 

· Evidence: School Emergency Response Plan, Safety and Security Strategy, and building schematics are on file with the local law enforcement and fire agencies 

· Evidence: Schools have an established, clear emergency notification process for students, parents and media 

· Evidence: Emergency school plans are consistent with the district plan 

· Evidence: School emergency response plans are consistent between overlapping municipal law enforcement agencies within the same school district (law enforcement measure) 

· Sub Process:  Establish safe school procedures and monitoring 

· Best Practice:  Maintain a safe and orderly school environment throughout the district. (U.S. Department of Education Office of Safe and Drug-Free Schools, 2004) 

· Evidence: Student respondents on annual survey indicate they feel safe at school and believe students are well behaved 

· Evidence: Student respondents on annual survey indicate they know the rules for appropriate behavior and the consequences for any infractions 

· Evidence: Schools score successfully on the safe school audit 

· Evidence: Schools have a system is in place to track incidences of by type of offense and resolution. Reports are used to modify building practices 

· Best Practice:  Daily operational practices reflect student safety considerations 

· Evidence: Schools have a procedures in place and it is followed for release of students to guardians during the school day 

· Evidence: Schools have external doors that are locked from outside entrance, but panic bar exits work 

· Evidence: Schools have clearly posted directions for visitors being on campus including temporary ID systems 

· Evidence: All staff and students are vigilant in monitoring visitors to the campus 

· Sub Process:  Manage extracurricular/co-curricular activities 

· Best Practice:  Offer a variety of co-curricular activities (Catalano, Loeber, & McKinney, 1991) 

· Evidence: Co-curricular activities/programs are offered 

· Evidence: Students are involved in arts co-curricular activities/programs 

· Evidence: Students are involved in learning an instrument or in a band 

· Evidence: Students are involved in community service projects 

· Evidence: Students are involved in tutoring/mentoring activities 

· Evidence: Students are involved in peer mediation activities 

· Evidence: Students are involved in student government activities 

· Best Practice:  Offer a variety of school clubs and extra-curricular activities to all students (Catalano, Loeber, & McKinney, 1991) 

· Evidence: Clubs are available for students 

· Evidence: Students are enrolled in a variety of clubs 

· Evidence: Students participate in a drama, music, or performing arts club 

· Evidence: Students participate in a foreign language club 

· Evidence: Students are members of academic competition clubs 

· Evidence: Students are members of human service clubs (e.g. SADD, Amnesty International) 

· Evidence: Students are members of student government clubs (e.g. Model U.N., Senate) 

· Evidence: Students are members of career-based clubs (e.g. Mock Trial, Future Business Leaders of America) 

· Evidence: Students are members of athletic non-competitive clubs (e.g. ski club, ultimate frisbee, etc.) 

· Best Practice:  Provide non-athletic programs for student participation after school (Catalano, Loeber, & McKinney, 1991) 

· Evidence: Students participate in non-athletic after school programs 

· Evidence: Students participate in academic after school programs 

· Evidence: Students participate in musical/performance after school programs 

· Evidence: Students participate in community-based after school programs 

· Evidence: At-risk students participate in after school non-athletic programs 

· Evidence: At-risk students participate in academic after school programs 

· Evidence: At-risk students participate in musical/performance after school programs 

· Evidence: At-risk students participate in community-based after school programs 

· Evidence: A variety of of non-athletic extracurricular programs are available for students 

· Best Practice:  Provide athletic programs for student participation (Catalano, Loeber, & McKinney, 1991) 

· Evidence: Students participate in school sponsored athletic after school programs 

· Evidence: Students participate in non-school sponsored athletic after school programs 

· Evidence: Boys participate in school sponsored athletic after school programs 

· Evidence: Girls participate in school sponsored athletic after school programs 

· Evidence: At-risk boys participate in school sponsored athletic after school programs 

· Evidence: At-risk girls participate in school sponsored athletic after school programs 

· Evidence: Athletic extracurricular programs are offered (e.g. swim team, basketball, baseball, soccer) 

· Sub Process:  Address diversity issues 

· Best Practice:  Diversity programs are in place that address student and employee diversity issues proactively 

· Evidence: Diversity issues are embedded into all staff development activities 

· Evidence: Diversity issues are continually addressed at the district and local school level 

· Evidence: There is a clear process in place to report harassment, bullying and intimidation incidences 

· Sub Process:  Manage dropout prevention programs 

· Best Practice:  Identify and remediate potential truant students early in their school career 

· Evidence: A low percentage of students in all demographics have more than ten unexcused absences 

· Evidence: Schools have an overall low number of unexcused absences 

· Evidence: There are alternative opportunities for truant students to receive instruction and learn 

· Evidence: There is a comprehensive plan to address the parents/guardian responsibilities for student attendance 

· Evidence: Collaboration and coordination with local court authorities occur to address truant behavior 

· Best Practice:  Reduce dropout rate among all students (Yamauchi, 2003) 

· Evidence: There is a process for early identification of drop outs 

· Evidence: Number of unexcused absences is low 

· Evidence: Schools use multiple means to communicate with parents:  meetings, email, websites, home visits, voicemail, phone contact, etc. 

· Evidence: Parents are required to agree to and sign behavior, attendance, and academic contracts for their children 

· Evidence: Attendance incentives are utilized 

· Evidence: Alternative credit recovery programs are implemented for at risk high school students 

· Evidence: Programs are in place to assist educators with reducing the number of students dropping out of school 

· Sub Process:  Provide school law enforcement 

· Best Practice:  Fulltime School Resource Officers (SROs) are provided for each middle/high school and identified elementary schools in the district 

· Evidence: School Resource Officers are certified as SROs 

· Evidence: Coordination of SROs is the assigned responsibility of a designated district administrator and an assigned law enforcement administrator 

· Evidence: SROs maintain records of student activities in which they participate 

· Sub Process:  Provide access to appropriate materials, facilities and services for students whose exceptional abilities, talents or handicaps represent unique needs 

· Best Practice:  Student services include, but are not limited to, counseling, evaluation, staff consulting, referral and educational and career planning (North Central Association) 

· Evidence: A documented counseling and guidance program 

· Evidence: A documented health services program 

· Evidence: Regular diagnosis of students who have physical, social-emotional, intellectual or academic characteristics that may require specialized services 


	Process:  Provide Budgeting and Accounting 

· Sub Process:  Generate and manage budget 

· Best Practice:  On-line budget building at each level to flow into district budget 

· Evidence: Budget process includes broad base of stakeholder input 

· Best Practice:  Multi-year financial plans including anticipated enrollments, state funding, tax roll growth, strategic plan implementation, integrated periodic up-dates 

· Evidence: Plan exists and is monitored and analyzed for accuracy 

· Evidence: Plan is updated on a regular schedule 

· Evidence: Budget expenditures support identified system objectives 

· Sub Process:  Provide internal accounting controls 

· Best Practice:  Internal controls are embedded into daily workflow processes. Processes are defined to ensure separation of duties 

· Evidence: Number of audit findings – internal and external audits show no exceptions 

· Best Practice:  Compliance with categorical funding mandates is tracked and monitored 

· Evidence: Data from tracking and monitoring categorical funding mandates are used appropriately 

· Evidence: Compliance is monitored on a regular basis 

· Sub Process:  Communicate to Board, staff and community regarding fiscal management issues 

· Best Practice:  Financial operations are open, transparent, and available 

· Evidence: Budget documents are shared with elected officials 

· Evidence: Budget information is available to the general public and employees in an understandable format 

· Evidence: Appropriate community resources and advisory groups are used in analyzing priorities and allocation of resources 

· Sub Process:  Supervise school level financial processes 

· Best Practice:  Standardized periodic reports are utilized to determine progress toward system goals 

· Evidence: Expenditures reflect system-wide and school level planning priorities (improvement plan) 

· Evidence: Information in period reports is used to make changes during the fiscal year 

· Best Practice:  Standardized financial procedures between all schools in the system 

· Evidence: There are written procedures, clearly communicated for school level financial operations 

· Sub Process:  Manage financial reports 

· Best Practice:  Periodic review of account balances and revenues / expenditures 

· Evidence: Monthly reports are reviewed for exceptions, compliance, outstanding obligations and balances 

· Evidence: Expenditures reflect system-wide and school level planning priorities (improvement plan) 

· Evidence: Information in period reports is used to make changes during the fiscal year 

· Sub Process:  Conduct internal and external financial audits 

· Best Practice:  Random and scheduled audits of all accounts are conducted 

· Evidence: Personnel are assigned to audit functions 

· Evidence: Reports are created and reviewed for compliance 


Category:  10-Human Resources
	Process:  Recruit and Hire Staff 

· Sub Process:  Recruit quality applicants 

· Best Practice:  There is a teacher recruitment process that involves multiple staff members, and multiple venues of recruiting to attract a pool of diverse applicants 

· Evidence: Teacher recruiting is a year-long process, not an annual event 

· Evidence: Incentives are offered for high needs position 

· Evidence: Hiring processes reflect the diversity of the community 

· Evidence: Applicants represent a wide variety of locations 

· Sub Process:  Post and manage vacancy postings 

· Best Practice:  There is a clear, manageable process for posting and managing vacancies that provides for equitable opportunities for all schools and applicants 

· Evidence: Process is district operated and supervised 

· Evidence: Applicants are processed through the district level hiring process prior to being interviewed by schools 

· Evidence: The length of time from posting to filling vacancies is short 

· Evidence: There are no unfulfilled positions at the beginning of the year 

· Sub Process:  Screen, track and process employment applications (Including criminal records/background check 

· Best Practice:  Employment and recruiting have clear workflow processes that are understandable to the applicant and standardized for all applicants 

· Evidence: All employees follow the exact same hiring processes 

· Evidence: A standardized screening instrument is used prior to formal interviews 

· Evidence: Background checks are thorough, detailed, and timely 


	Process:  Manage Employee Relations 

· Sub Process:  Develop and maintain personnel policies/procedures 

· Best Practice:  Personnel policies are clear, published, fair, and updated on a regular basis 

· Evidence: Employee handbooks are delivered to new and existing employees 

· Evidence: Employee handbooks are frequently updated 

· Sub Process:  Manage employee performance (evaluations) 

· Best Practice:  Evaluations contain both formative and summative processes 

· Evidence: Formative processes connect with the staff development plans and provide for individual improvement plans 

· Evidence: Summative processes are used for State mandated evaluations, re-hiring decisions, and documentation 

· Best Practice:  Evaluations are used for performance improvement 

· Evidence: The focus of evaluation process is performance improvement versus “gotcha” processes 

· Evidence: Employees provide positive survey results regarding performance reviews 

· Best Practice:  Formative and summative evaluation is in place for all employees 

· Evidence: The evaluation process has high professional priority 

· Evidence: Observations and pre/post conferences occur in a timely manner 

· Evidence: Evaluations are conducted on a regular cycle 

· Best Practice:  Individualized, electronic staff development plans are matched to identified needs 

· Evidence: Supervisors have training in assessing and assigning professional development for staff 

· Evidence: Supervisors and staff receive training in development of individualized professional development plans 

· Evidence: System aggregates needs, develops schedules, assigns staff to delivery (electronic/live classes), tracks completions of assignments, and notifies supervisor 

· Evidence: Monitoring and evaluation of staff development is an on-going process supported with data-driven decisions by individuals, by schools and by the school district 

· Sub Process:  Manage employee salaries 

· Best Practice:  There are standardized salary scales for all positions 

· Evidence: Salary scales are Board approved 

· Evidence: All positions fit on a scale 

· Evidence: There are provisions for appeal of salary scale placement 

· Best Practice:  Mandatory direct deposit to any bank, credit union, or ATM card for all employees 

· Evidence: ATM is used if employee has no bank account 

· Evidence: System has accounts available for all 

· Evidence: Employee hire process includes paperwork necessary for direct deposit, etc. 

· Sub Process:  Manage employee benefits 

· Best Practice:  There are clear standard processes for administration of employee benefits 

· Evidence: Benefits are allocated fairly 

· Evidence: There is an appeal process in place for denied benefits 

· Evidence: The appeals process is delineated in employee handbook 

· Best Practice:  On-line employee benefits modules for all benefit adds, changes, and deletions 

· Evidence: Training in use of system is proactive 

· Evidence: Employees are able to access system in order to check personal data 

· Evidence: Employees are directed to a person or site for questions regarding benefits 

· Sub Process:  Manage contracts 

· Best Practice:  Employee contracts (project specific) are standardized and include specified expectations for completion 

· Evidence: The scope of work is clearly outlined with benchmark expectations for completion included in the contract 

· Best Practice:  Student interests are at the forefront of professional negotiations 

· Evidence: Negotiated contracts show significant evidence of addressing students’ needs 

· Evidence: Negotiation sessions begin with district mission and vision and goals 

· Sub Process:  Manage new employee orientation/assimilation 

· Best Practice:  There is a clear process implemented for orienting and assimilating new employees 

· Evidence: New employees are assigned a mentor for their probationary period with specific activities (checklist) that are to be completed by the mentor team 

· Evidence: Applicant can complete the orientation process in minimal visits 

· Best Practice:  The district has a plan in place for retention of quality employees 

· Evidence: The district plan includes steps to retain quality employees 

· Evidence: The annual employee survey data is used to determine pro-active ways to retain quality employees 

· Evidence: Administrative professional development includes methods of retaining quality employees 

· Sub Process:  Manage/track foreign nationals 

· Best Practice:  A clear, legal, policy for hiring foreign employees is in place and followed 

· Evidence: There is a close working relationship with the local immigration office 

· Evidence: Few employees develop immigration issues that require the attention of the district 

· Evidence: There is a district level designee for working with foreign nationals 

· Evidence: Foreign employees are assigned a mentor to assist in their transition 

· Sub Process:  Monitor drug testing 

· Best Practice:  Clear policies and procedures regarding drug testing are implemented and followed with no exceptions 

· Evidence: Legal staff approves all drug testing procedures and policies 

· Evidence: Clear evidence of non-discrimination in the administration of this policy are part of the process 

· Evidence: General policies and procedures regarding drug testing are delineated in the employee handbook 

· Evidence: Specific plans for non-discrimination in the administration of the drug policy are clearly written and approved by legal staff 

· Sub Process:  Track and manage substitutes 

· Best Practice:  Substitutes support the instructional program through training and simple reporting processes 

· Evidence: Substitute teachers have minimum requirement for hiring 

· Evidence: There is a formal substitute-training program in place at the district level 

· Evidence: There is an evaluation process in place for substitute teachers 

· Evidence: Teachers have a simple, clear, process for obtaining a sub with a backup process in place 

· Evidence: Data-driven decisions from evaluation of substitutes is used to provide better instruction for students 

· Evidence: A clear and simple process for obtaining a substitute is included in the employee handbook, along with a back-up plan 

· Best Practice:  An automated substitute calling system is used 

· Evidence: Teachers call in with ID for absences, program has criteria for teacher’s job identified and calls best qualified sub 

· Evidence: System is connected to the staff development calendar to automatically get subs for teachers in staff development 

· Evidence: The process for obtaining a substitute via the automated substitute calling system is delineated in the employee handbook 


	Process:  Manage Professional Development for all Employees 

· Sub Process:  Identify professional development needs 

· Best Practice:  Employee and organizational development needs are aligned (APQC) 

· Best Practice:  Training needs are established by analysis of required and available skills (APQC) 

· Sub Process:  Plan and develop professional development programs 

· Best Practice:  Employee career plans are developed for each employee 

· Sub Process:  Track professional development opportunities, evaluations, etc. 

· Best Practice:  Employee performance objectives are defined (APQC) 

· Best Practice:  Employee performance is reviewed, appraised and managed (APQC) 

· Best Practice:  Employee performance is evaluated (APQC) 


Category:  12-Leadership and Governance

	Process:  Establish Strategic Plans 

· Sub Process:  Develop a strategic plan 

· Best Practice:  Data-driven strategic planning (Keefe and Kelly, 1990; Johnson, 1997) 

· Evidence: Results of assessment for readiness 

· Evidence: Creation of a data-driven Strategic Planning Committee 

· Evidence: Organizational profile developed 

· Evidence: Identification of data to be collected 

· Evidence: The strategic plan’s objectives have clearly defined performance targets (annual targets and quarterly targets) which can be objectively assessed (i.e. measured) with data 

· Evidence: The district collects and reviews data throughout the year to determine if they are on target with their strategic objectives – in order to take mid-year corrective actions 

· Evidence: Scoping, date collecting, planning, implementation and evaluation is ensured 

· Sub Process:  Monitor and report indicators (i.e. District performance) 

· Best Practice:  Collect and analyze and report data (Creighton, Theodore B., School and Data:  Educators Guide for Using Data to Improve Decision-Making, 2006) (Elmore and Abelmann, 1999 and Fullan, 2001) 

· Evidence: Reports are prepared containing longitudinal student performance data and made available to the school, district, superintendent, and community 

· Evidence: Results and analysis of all surveys are made available to the school, district, superintendent, and community 

· Evidence: The district collects and reviews data to determine if they are on target with strategic objectives 

· Evidence: District uses data to take mid-year corrective action 

· Evidence: Results and analysis of all subgroup data are gathered and reported 

· Evidence: District schedules review of measurement data 

· Evidence: District establishes the timeframe between formative assessment and action taken at the district level 

· Evidence: Reports are collected and analysis made of other measures beyond student achievement (e.g. balanced scorecard:  human resources/professional development, customer stakeholder, process and financial/bu 

· Best Practice:  Use leading and lagging indicators in the strategic planning process (Balanced Scorecard by Kaplan and Norton, 1996) 

· Evidence: Evidence of collection of leading indicators, such as bond yields, real estate data, population growth, percent of aging population, formative assessment data 

· Evidence: Evidence of collection of lagging indicators, such as unemployment, housing starts, retail sales data, summative assessment data 

· Evidence: The district’s strategic plan objectives for which there are leading indicators allows the district to assess and modify mid year performance 

· Evidence: Community Report Cards 

· Best Practice:  Link School Improvement Plans (SIPs) to District Plans (UVA School Turnaround Program) 

· Evidence: School Improvement Plans (SIPs) mission and vision statements correlate to the district’s mission and vision statement 

· Evidence: School Improvement Plans (SIPs) with goals and objectives supports the District’s goals and objectives 

· Best Practice:  Link district plans to State plans (UVA Darden/Curry Partnership for Leadership in Education) 

· Evidence: Evidence that the district plan is linked to the state’s master plan 

· Evidence: Submission of all School Improvement Plans (SIPs) to the district office by the prescribed deadline 

· Evidence: District administrators and school staff are involved in on-going training to complete School Improvement Plans (SIPs) 

· Sub Process:  Secure financial support for the strategic plan (i.e. Budget) 

· Best Practice:  Research funding sources beyond state and federal funds (Viadero, 2002) 

· Evidence: Other sources of funds applied for 

· Evidence: Grants received are aligned with the strategic plan 

· Best Practice:  Build rapport with local power structure (i.e., commission) (Building Relationship Versatility:  Social Styles at Work, Wilson Learning, 2007) 

· Evidence: Strategic plan is funded, at least partially, with the help of local agencies 

· Evidence: Formal communications with commission, legislature, mayor, or chamber of commerce 

· Sub Process:  Manage major projects 

· Best Practice:  There is a Project Management Office that reports directly to the district director/ superintendent, and each major project has an assigned project manager and project team. (source:  UVA Darden/Curry 

· Evidence: A project manager is designated for all key district projects 

· Evidence: Project Mangement Office is in place 

· Best Practice:  Projects have plans and timelines and defined budgets 

· Evidence: Major projects that have defined plans, schedules and budgets 

· Evidence: Major district projects are completed on schedule and on budget 

· Sub Process:  Secure Board support 

· Best Practice:  The District proactively secures Board support for the plan and its required major initiatives, policies and directions rather than reactively pursuing support (Building Relationship Versatility:  So 

· Evidence: Board is involved from the beginning of the strategic plan 

· Evidence: Board is educated as to the need, timeline, etc. of a strategic plan 

· Evidence: Strategic plan updates are included in each Board meeting 

· Evidence: Board decisions are monitored throughout the year to assess the % that favorably align with and support the district plan 

· Evidence: Board agenda items are aligned to the strategic plan 

· Best Practice:  Balanced strategic plan – the Board supports a plan that considers all of the essential components for the district’s success (i.e. considers people, processes, etc.) (Balanced Scorecard by Kaplan and 

· Evidence: The Mission and Vision statements are shared with employee groups 

· Evidence: Projected resources necessary to implement the plan are documented 

· Evidence: Situation Assessment (current information about strengths, concerns and performance, i.e. funding issues, new program opportunities, changing regulations, or changing needs in the client population) i 

· Evidence: Database contains data of key measures 

· Evidence: Teachers are trained in strategic planning 

· Best Practice:  Balance the resources (e.g. teachers, technology, supplies, textbooks, extra-curricular activities, etc.) between schools to ensure all students have an opportunity to succeed 

· Evidence: Schools are at “standard” for base. Evidence of a written plan/policy to balance resources 

· Evidence: Allocations are based on school needs and resources to ensure all students have an opportunity to succeed 

· Evidence: In-process adjustments are made to balance resources 

· Best Practice:  Publish and communicate district goals and performance and policies 

· Evidence: The district plan, goals, performance and policies are available on the district website 

· Evidence: Information concerning district goals, policies and performance are shared with stakeholders via newspaper articles, letters, brochures, etc. 

· Evidence: The plan has been shared with key stakeholder groups and employee groups 


	Process:  Provide Governance 

· Sub Process:  Develop, maintain and enforce policies 

· Best Practice:  Clarify the roles and responsibilities of the board relative to district operations (Hanson, Mark 1991) 

· Evidence: Board agenda items are focused on teachers teaching and students learning 

· Evidence: Board policies are relevant and up-to-date 

· Evidence: District strategic plan is fully funded 

· Evidence: A written policy on parent and community member involvement is evident 

· Sub Process:  Prepare schools for new school year 

· Best Practice:  District stakeholders have an opportunity for input into the academic school year calendar. Proposed calendar is published and communicated to stakeholders through a variety of media 

· Evidence: Stakeholders (parents, community members) have input into the calendar development process prior to approval 

· Evidence: Date and locations of calendar publication is communicated to stakeholders 

· Best Practice:  Begin efforts well prior to start of new school year to prepare schools to open with all of the teachers, textbooks, students’ schedules, and materials/supplies necessary for teaching and learning 

· Evidence: Schools open on schedule with 100% of the teachers, textbooks, students’ schedules, and materials/supplies required 

· Sub Process:  Close/merge/open schools (Boundary changes) 

· Best Practice:  Establish pre-defined “triggers” to objectively identify schools to merge/close 

· Evidence: Number of schools that are over or under capacity by an identified percent 

· Evidence: A long-term facilities plan is available 

· Evidence: Current population growth trends are studied 

· Evidence: Community awareness meetings and programs are conducted to ensure effective and early communication 

· Best Practice:  Establish a clear process for opening/ closing or merging schools 

· Evidence: All teachers have been hired and are oriented and ready for instruction 

· Evidence: All textbooks have been received and distributed to classrooms 

· Evidence: Students’ schedules are fully prepared and provided to students prior to the beginning of school 

· Evidence: Student records have been transferred 

· Evidence: Transportation is in place for all students 

· Evidence: Materials/supplies have been ordered, received, and distributed to classrooms 

· Evidence: Notifications are conducted through the use of media, direct parent contact, and automated call system 

· Evidence: Open houses are conducted to meet staff, administrators, community members and other groups related to the school 

· Sub Process:  Document district processes 

· Best Practice:  Identify process owners for key district processes, establish and monitor indicators for process performance, require continuous improvement (Source:  Baldrige) (Beswick, 1990) 

· Evidence: School Improvement Plans identify process owners 

· Evidence: School Improvement Plans indicate accomplished strategies 

· Evidence: Continuous improvement plan in place 

· Evidence: A plan exists for regular review of indicators 

· Evidence: The district plan identifies process owners 

· Evidence: A system for recording activities and collecting qualitative and quantitative data is in place 

· Sub Process:  Provide legal services and policy review 

· Best Practice:  Board policies are adopted after federal, state, and local input (Hanson, Mark, 1991. Worthen and Sanders, 1987) 

· Evidence: Published policies are relevant and current 

· Evidence: Public Board hearings are conducted on policies and procedures 

· Evidence: The board adopts new school board policies and procedures after input from those whom it effects 

· Evidence: The board seeks proactive legal consultation 

· Evidence: Standard Operating Procedures (SOP) are distributed to all district office staff, board members, local school administrators and others involved in district policies 

· Evidence: Written, ethical standards are available 

· Evidence: The board demonstrates knowledge of laws regarding protection of human rights 

· Best Practice:  Policies are clearly communicated, enforced and readily available 

· Evidence: Copy of policy manual at each school 

· Evidence: Board policies available on the district website 

· Evidence: Evidence of faculty education concerning policies and revisions in policies at the school level 

· Evidence: Evidence of district workshops, meetings, etc. on policies and revisions in policies 

	Process:  Develop Management Skills 

· Sub Process:  Manage internal communication 

· Best Practice:  Publish and communicate district goals, performance reports and school board policies (Bauch, 1994:  Davies, 1991) 

· Evidence: District plan, goals, performance and policies are on the district website 

· Evidence: Information concerning district goals, policies and performance is sent out in a variety of forms that might include newspaper articles, letters, brochures, etc. 

· Evidence: Link on the district website leads to the State website which provides information regarding test data listed by school, grade, content area, sub-groups, teacher effect, etc. 

· Sub Process:  Manage external communications (Marketing/outreach/promotion) 

· Best Practice:  Have a defined process for managing media relations and information release (Resnick, 2000) 

· Evidence: There is defined process at the district level for managing media relations and information release 

· Evidence: There is a defined process at the school level for managing media relations and information release 

· Evidence: The process for managing media relations and information release is communicated to stakeholders 

· Evidence: There is a written plan with diverse and cost-effective mechanisms for communicating information to target audiences 

· Best Practice:  Designation of a public relations officer to disseminate all external communications 

· Evidence: The public relations officer monitors/publishes quarterly newsletters 

· Evidence: Newspaper entries are designed to up-date stakeholders with information relative to the school district 

· Evidence: There is a designated media contact person 

· Evidence: Updated media releases are disseminated regarding current information 

· Sub Process:  Manage change (Change management process) 

· Best Practice:  Provide opportunities for board members, central office staff, administrators, certificated/non-certificated employees to receive training in the “Process of Change” 

· Evidence: A timetable is developed which will allow for designated personnel to receive training on the change process to build staff relationships, student performance, and relevance of the curriculum 

· Evidence: Trained individuals are evaluated to determine the level of implementation 

· Evidence: Comparisons of trained/non-trained employees are made to determine effect on student performance 

· Sub Process:  Monitor and measure customer satisfaction 

· Best Practice:  Surveys and other instruments will be distributed to stakeholders to determine level of satisfaction. (NSSE; Baldrige) 

· Evidence: A process is in place to measure the organizational effectiveness of the local district/schools and what they are doing to meet educational standards 

· Evidence: Survey results comparing data from different stakeholders (parent, student, educators, community members, Chamber of Commerce, Civitan, Rotary, etc.) is provided to the board with the level of satisfa 

· Evidence: Results of surveys are shared at town meetings, board meetings, web-site and other focused means of communication 


	Process:  Foster Leadership Skills 

· Sub Process:  Provide leadership development and succession planning 

· Best Practice:  Provides activities that develop current and future leaders and eases the system into transition for succession 

· Evidence: Leadership positions are filled from Leadership development candidates 

· Evidence: Ongoing professional development training is provided for current system leaders 

· Evidence: Plans are in place for leadership training and development for prospective administrators/supervisors 

· Evidence: Overlap time is defined for ease of transition (principals, supervisors, supervisors) 

· Best Practice:  Modeling decision making skills and strategies (Covey, 4 Roles of Leadership; Kaufman and Herman, 1991) 

· Evidence: Administrators are trained/evaluated in active listening and other facets of decision making 

· Evidence: Administrators are trained/evaluated in terms of solutions rather than problems 

· Evidence: Administrators manage hard and soft data 

· Best Practice:  Utilize effective daily and weekly planning 

· Evidence: Time is focused on critical priorities 

· Evidence: Administrators are using time management devices; such as palm pilots, online scheduling, planning notebooks, etc. 

· Best Practice:  Leaders/Administrators model traits of successful leadership every day (Tracey, Brian. Covey 4 Roles of Leadership. MacKenzie, Kenneth:  Bennis and Nanus, 1985. Sergiovanni and Starratt, 1988. Benn 

· Evidence: Administrators are committed to learning by reading at least once a day for a specified period of time 

· Evidence: Administrators are trained/evaluated regarding positive focus by being able to verbalize the end result of situations 

· Evidence: Organizational rewards are linked to performance 

· Evidence: Leaders are visible in the field 

· Evidence: Leaders promote institution building 

· Evidence: Leaders are knowledgeable about the teaching and learning process 

· Evidence: There is a professional development plan present for leaders 

· Evidence: Leaders participate in active coaching, mentoring and collaboration 

· Evidence: There is a systematic process of decision making 

· Best Practice:  Model and support technology standards for leaders (International Standards for Technology in Education- ISTE) 

· Evidence: Administrators and faculty are provided with a copy of the International Standards for Technology in Education 

· Evidence: Schools use technology to communicate with parents, staff, students, and the larger community 

· Evidence: Administrators demonstrate job-related professional learning using technology resources 
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