Initiative Inventory Activity
School Name:  
School Data Team Members:
	Initiative
	Sponsor (Executive-level authority)

Manager (Day-to-day operations)
	All-schools or One-school initiative
	Start date / End date
	Results Indicators:

(Expected, measurable outcomes “How will the school know when success is achieved?”)
	Current Status

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Discussion for School Data Team:

· What student-achievement data does the school currently collect and analyze to evaluate these initiatives?

· What additional data are required to evaluate these initiatives?
· Which of these initiatives are showing measurable progress for student achievement and should, therefore, be continued?

· Which of these initiatives are not showing measureable progress for student achievement and should, therefore, be amended or deleted?

· Use evidence and/or data to describe the reasons why progress has not been made.
