Action Plan to Implement Strategic Work for District Improvement

	Priority Student Outcomes (Tier I):  List the prioritized student goals that this Action Plan is designed to achieve.

All goals (3 to 5) relevant to this Action Plan should be listed 

Example: 95% of graduating seniors will be ready for college, other post secondary education, military or the workforce.



	High-Leverage Adult Work (Tier II):  Identify the prioritized area of high-leverage adult work that this Action Plan is designed to address, and provide a rationale for selection of this work. 

Example: The district will maximize effective use of instructional time through a scheduling task force to review and revise instructional time for all subjects, especially in grades 4 to 8.

The district will implement and monitor literacy intervention programs in the schools.

Rationale should include more than one of the following: 

· Cambridge recommendations

· Research-based evidence

· Building on current work in the District Improvement Plan

· Findings from data analysis/needs assessment

· Board of Education goals/priorities

· State Board of Education Ad Hoc Committee recommendations



	Persons Responsible:  List by name and position the persons responsible for implementing this Action Plan. 

The persons named here are generally those at the highest level of authority and accountability and others directly responsible for Action Plan implementation.



	Action Plan Strategies:  Describe in detail the Tier II strategies that will be employed to implement this Action Plan. Strategies must include a detailed description of the specific actions that will be taken, including timelines, projected costs, funding sources, and other relevant information, as appropriate. 

Considerations for identifying and selecting Tier II strategies:

· Start with holistic and diagnostic view. Then define range and scope of Action Plan focus

· Determine additional data needed

· Choose key strategies with “leverage” /distinguish between symptoms and causes/limit and prioritize strategies, as necessary

· Sequence strategies with antecedents to success, capacity building, and “scaffolding” in mind

· For each key strategy, provide detailed plans and activities, with associated costs, funding sources, funding shortfalls (if applicable), timelines for completion, and other relevant information.



	Progress on the Process and Product:  Describe the data sources, assessment measures, and success criteria that will be used to monitor the degree to which Action Plan strategies are 1) Being implemented with fidelity as proposed, 2) Having a positive impact on adult practices, and 3) Achieving the specified Tier I goals for students.

Process indicators must be included, but are not sufficient. The action plan should include both process (adult activities) and product (student achievement) measurements.

Data sources and analysis methods should be: 

· Relevant to monitoring purposes (fidelity of implementation/impact on adult practices and student goals)

· Efficient and “user-friendly” (with respect to both collecting and analyzing data)

· Actionable (for validating, reviewing, and revising strategic work)

· Replicable (for disseminating and strengthening system practices in DDDM)
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