
September 15, 2008

Staff Members

Dear Staff Members:

I would like to take this opportunity to share with you some specifics about the partnership formed between the Connecticut State Department of Education (the Department) and the (District name) Public Schools.  As a result of the new State accountability legislation that was passed in the spring of 2007, the Department was charged with enhanced responsibility to assist districts in closing the persistent achievement gap that exists in our public schools and throughout the State.  As you know, this is a national challenge, one not unique to Connecticut nor one with an easy answer or “fix.”  The problems associated with the achievement gap are often systemic, deeply rooted and sometimes out of our control.  Despite this, there is an urgency associated with this work, as every day and school year, some of our students fall further behind.  Thus, there is a need for us to work together to find resolution and demonstrate growth in achievement for all students in the State.  

Over the past year, 12 districts were identified that received increased attention and support from the Department.  This year, three districts have been added to this partnership.  Your district’s involvement was chosen based on the requirements of the State accountability legislation and your standing under No Child Left Behind (NCLB) criteria as being a whole district in year three or greater in need of improvement.  As part of this requirement, the district and schools in year three or greater in need of improvement are required to have an instructional assessment conducted.  The Department has worked with Cambridge Education over the past year to conduct these assessments.  Staff from the Department will also participate as members of the assessment team.  The assessments are expected to take place this fall.  The Department staff and Cambridge Education will provide an orientation to the assessment process prior to the assessment.  I have attached an overview of the Cambridge review process for your review.  Your district has been assigned a team of professionals from the Department and an external consultant to assist with implementing the recommendations from the assessments.  

What will this partnership look like as we move forward?  The Department has a standard set of practices and strategies that will guide our work in districts.  That said, we also understand the importance of local context and culture as to how interventions and strategies are applied.  Our work will be individualized for each district.
Upon completion of the assessments, the first step will be to work with you to revise the District Improvement Plan to reflect the findings of the assessments.  The staff from the Department will continue to work with the district throughout the year to monitor 

Staff Members

September 15, 2008

Page 2

implementation and progress on the plan.  This will include alignment of school improvement, corrective action or restructuring plans with the goals of the District Improvement Plan.  It is essential that the entire district maintain its focus on the small number of identified goals and actions in the District Improvement Plan.  

As part of the system of accountability, your district will be required to develop an accountability system supported by the Connecticut Accountability for Learning Initiative (CALI).  This model is based on the work of Dr. Doug Reeves of the Leadership and Learning Center.  There is an expectation that each district will have a district data team and each school will have a school-level data team and instructional-level data teams.  Many if not all of you will be asked to participate on these teams.  The purpose of the data team is to review a variety of data and student work regularly.  This will inform instructional strategies and identify students in need of differentiated supports.  Staff will use the data team process to identify successful interventions and strategies.  It is with this laser-like focus on data that we will guide the improvement efforts and measurement of progress.  Training and technical assistance in this model is available to your district at no cost.  

At the same time that consultants are working with you in the district, the Department will be moving forward with legislative proposals to support your work.  This proposal was developed in collaboration with your superintendent.  

I would like to emphasize that this relationship is viewed as a partnership with the district and not a State takeover.  The challenges that your district faces are similar to the challenges faced by many urban districts in Connecticut and across the country.  The staff and consultants from the Department feel the same sense of urgency and commitment to support your district as you feel to support your students.  We are confident that with our collective efforts and commitment, the students in your district will continue to learn and grow to reach their fullest potential.  We look forward to working and learning together in this partnership as we enter this new school year.  Please know that the Department remains committed to your improvement efforts.  


Sincerely,


Mark K. McQuillan


Commissioner of Education

MKM:drd

cc: 
Barbara Beaudin


Deborah Richards


Susan Kennedy  

