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Purpose:  The purpose of this document is to provide the Commissioner (and if he so chooses, the State Board of Education) with a summary and analysis of the key components of the twelve districts’ presentations to the Ad-hoc Committee.

Methodology:  The author used qualitative coding software to analyze three key sections of the twelve Ad-hoc reports:  Key Findings in the Cambridge Report, District Challenges/Policy Issues, and How Can the SDE/State Board Assist?  Eight categories emerged for strengths and weaknesses and ten emerged for requests for assistance.  A coding reference was typically a complete sentence or paragraph as presented in the Ad-hoc report.
Coding Designations:  The table on page 2 displays the number of coding references for each given category.  It is possible that one statement in the Ad-hoc Report contributed in more than one category if judged appropriate.  For example, if the district reported “We need more funding to develop our mathematics curriculum”, this was coded as a request and as both “funding” and “curriculum”.  Strengths and needs were primarily found in the Cambridge findings and the district’s self-reported challenges in the Challenges/Policy Issues section of the Ad-hoc report.  An explanation of each code’s contributing concepts is shown below.
	· Leadership:  
	Leadership, organization, administration, communication, vision

	· Curriculum:  
	Curriculum, extra-curricular activities, enrichment activities

	· Instruction:  
	Pedagogy, professional development (PD)

	· Assessment:
	Assessment, testing, data

	· Climate:
	Climate, rapport, culture, environment, relationships

	· Funding:
	Available funds, budget, budgetary and spending processes

	· Facilities:
	Buildings, infrastructure, technology, maintenance

	· Union:

	Contract, contractual time/days, extended day/year

	· CSDE Coaching:
	Technical support, guidance, facilitation, advocacy

	· Certification:
	Certification, recruitment, retention


Requests Summary:  On pages 3-10 are presented all requests for assistance submitted by the districts.  These have been grouped into the aforementioned ten categories and are presented exactly as found in the reports, without editorial changes.

Summary of Districts’ Requests 
for Assistance from CSDE
Category: Leadership
Hartford

The State Board of Education can aggressively support the Commissioner’s proposal for High School Redesign and utilize the methodology recommended by the National Governor’s Association (NGA) to determine the actual graduation rate of CT High Schools.

It is important as well that the State Department of Education foster the development of a regional education system. 

Middletown

Legislative action addressing union and board of education issues

New Haven

Policies, Policies, Policies – There are far too many unfunded mandates and legislation continues to pile on more. Time is a factor.  There is a need to reduce some legislation.

The State Department and the State Board of Education Committee need to work together to reduce the unreasonable amount of new policies, especially those that are not funded.
New Britain

BOE policy needed around reciprocal accountability.

SDE needs stronger policy issues around Pre-K and Kindergarten.

New London

Develop a value added model to supplement AYP goals
Norwalk

A clear and explicit statement that the work of school improvement is a continuous process and, despite the descriptors of No Child Left Behind, schools that demonstrate clear and regular progress should be acknowledged and recognized for their progress, even if they have not met the standards of No Child Left Behind. School improvement support should be based on the research and expertise of scholars such as Elmore, Marzano, Dufour and others. The road to systemic improvement is not through continuous testing and additional requirements, but through a concentration on improving the instructional core and the development of strong learning teams that constantly examine and refine practice. 

Create greater flexibility in the use of State funds for school and system improvement and the structure of State provided assistance so it is designed collaboratively with the State consultants and principal to meet the specific needs of the schools and district.

Better coordination and communication among State agencies and consultants who are working with school districts with a recognition that the day to day work of school districts must continue in addition to the work of improvement.

If the process of district assessments is going to continue as used with these first twelve districts, a frank discussion needs to be held with the superintendents of the districts about the value of this process and product

Waterbury

State Board of Education will assist when policy changes are needed within the legislature.    

Windham

Be involved in Superintendent Search

Provide compliance monitoring for local Board of Education
Category:  Curriculum

Hartford
The State Department of Education should develop a comprehensive strategy for closing the CT achievement gap, which is now documented as the largest in the nation.  An important component of an Urban School Reform Framework is for the State Department of Education to develop the capacity to assist urban districts.
New Britain

Provide Quality Universal pre-school and all-day kindergarten with intervention support for all students who need it.

Extended schooling-year round schools, summer school for all, after- school and Saturday Programming for parents/students.

SDE needs stronger policy issues around Pre-K and Kindergarten.

Category:  Instruction

East Hartford

Include literacy initiatives in CALI offerings, such as Beyond the Blueprint implementation assistance.

Hartford
The State Department of Education should develop a comprehensive strategy for closing the CT achievement gap, which is now documented as the largest in the nation.  An important component of an Urban School Reform Framework is for the State Department of Education to develop the capacity to assist urban districts.
New Britain

Provide funding and staff for expansion of Teacher Quality Center which will permit heavy investments in highly targeted professional developments for teachers and principals in the elements of strong classroom practices that improve student achievement.

New Haven 
Additional funding is needed in High School to address Adolescent Literacy.  A literacy coach and tutors must provide on-site coaching and interventions for High School students who are Basic and Below.

New London 

Provide statewide access for online enrichment programs (i.e. Renzulli Learning)
Norwalk

Specific support for schools with high populations of African American, Hispanic, and poor children based on the research of experts in the field, e.g., Ferguson, Comer, etc.  
Category:  Assessment

Meriden
Utilize growth (scale score) model for state mandated tests, including appropriate alternative assessments for English Language Learners and special education students, and provide districts with grade reports prior to the end of the school year. 

New London

Assessments and data systems and assessments

Provide a statewide quarterly benchmark assessment system tied to state curriculum framework.

Provide a statewide data system for storage and retrieval of student information and easy report creation.

Develop a value added model to supplement AYP goals
Category:  Funding
Bridgeport
Resources to offer extended day and school year education programs. 

Resources to fully implement mandated legislation in areas such as accountability and suspensions.

Resources to reduce class size and ensure universal pre-kindergarten. 

Provide financial opportunities which are State of Connecticut funded such as tuition reimbursement for teachers who work in urban districts.

East Hartford 

Financially support programs for certification of bilingual and ELL educators;

Collaborate with institutions of higher education to boost reading instruction requirements for teacher certification and to provide offerings for veteran teachers along with financial support;

Hartford
The State Board of Education needs to become the champion for fully funding the current State Department of Education’s funding formula, Education Cost Sharing (ECS), to achieve adequacy in school funding consistent with the quest for accountability.

Meriden 

Provide adequate funding for mandated programs and direct money to the local Board of Education with the directive that the City cannot deduct that amount from their appropriation to the Board.

Middletown 

Additional funding
New Britain

Provide Quality Universal pre-school and all-day kindergarten with intervention support for all students who need it.

Extended schooling-year round schools, summer school for all, after- school and Saturday Programming for parents/students.

Provide funding and staff for expansion of Teacher Quality Center which will permit heavy investments in highly targeted professional developments for teachers and principals in the elements of strong classroom practices that improve student achievement.

New Haven

Funding is needed for a large urban district to provide universal free preschool education

Additional funding is needed in High School to address Adolescent Literacy.  A literacy coach and tutors must provide on-site coaching and interventions for High School students who are Basic and Below.

Large urban districts need funding to attract highly qualified teachers.  We need the best and the brightest and we need to retain them.  Incentives need to be offered to attract candidates such as paying for the Master’s Program.  A CAP should be set on the amount of funding.

Large urban districts should have two certified teachers in every K – 3 classroom.

Funding is needed to bring staff in 1 week before school begins for professional development training on district initiatives.

The State Department and the State Board of Education Committee need to work together to reduce the unreasonable amount of new policies, especially those that are not funded.

The State Department and the State Board of Education Committee can work together to find a funding source for universal preschool education.

New London 

Advocate for increased support for social services for children

Provide increased support for elementary library media specialists

Provide statewide access for online enrichment programs (i.e. Renzulli Learning)

Resources to provided extended day programming 

Financial support of dual language preschool
Norwalk

Additional funding to support school coaches with specific assignments developed in conjunction with the Superintendent’s office and building principals.

Advocating for legislative action that will ensure any additional funds that are earmarked for education, e.g., ECS monies, must go directly to the District.

Windham 

Identify new avenues of financial support for District Improvement Plan
Category:  Facilities

New Haven

Class size should be 18 – 20 for K – 5 classrooms. State specifications for school construction standards need to be reviewed so we can reduce class size for students who are Basic and Below Basic.

State regulations can be changed on enrollment for new school construction.
Category:  Union

Bridgeport

Legislative action addressing contractual impediments to the full implementation of improvement initiatives.
New Britain

Extended schooling-year round schools, summer school for all, after- school and Saturday Programming for parents/students.

New Haven 

Additional time (2 hours) for teachers and students should be added to the day for K – 3 students who are Basic and Below Basic.  

Funding is needed to bring staff in 1 week before school begins for professional development training on district initiatives.
Norwalk

A State sponsored initiative with teacher union leaders centering on the role that teacher unions can play in promoting school and district improvement

Windham 

Discuss the Urban Initiative with the AFT State Union and communicate with Local Union
Category:  CSDE Coaching

East Hartford 

Increase capacity of SDE staff, thus allowing for a more sustained relationship with staff for coaching, support of initiatives, in-district involvement, etc.

Continue involvement of SDE support team long term – Dr. Proctor, Ms.  Salazar-Glowski, and Ms. Heather Levitt-Doucette;

Continue providing programs to Boards of Education which increase understanding of research-based initiatives, importance of supporting administrators/teachers, need for collaboration in a non-critical environment, importance of celebrating successes, teambuilding, etc.
Norwalk

Additional funding to support school coaches with specific assignments developed in conjunction with the Superintendent’s office and building principals.

Create greater flexibility in the use of State funds for school and system improvement and the structure of State provided assistance so it is designed collaboratively with the State consultants and principal to meet the specific needs of the schools and district.

Specific support for schools with high populations of African American, Hispanic, and poor children based on the research of experts in the field, e.g., Ferguson, Comer, etc.  

Waterbury 

It is hoped the State Department of Education will continue to provide quality assistance and training opportunities
Category:  Certification

Bridgeport

Extend interim initial and provisional certificates for up to three years in order to complete all deferments including testing for teachers in urban districts.

Create provisions to certification such as extension of time to complete requirements and provide financial opportunities which are State of Connecticut funded such as tuition reimbursement for teachers who work in urban districts.

East Hartford

Financially support programs for certification of bilingual and ELL educators;

Collaborate with institutions of higher education to boost reading instruction requirements for teacher certification and to provide offerings for veteran teachers along with financial support
Hartford

The State Department of Education’s lack of participation in the Interstate Compact prevents reciprocity for certification of teachers and administrators which inhibits the recruitment of minority teachers and principals in neighboring urban areas.    

New Haven 

Representation from Urban School District should be on the task force to review BEST.
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