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PLEASE NOTE
The School and District Improvement Guide reflects the requirements outlined in federal No Child Left Behind legislation.

Public Act 07-3 of the June Special Session of the Connecticut Legislature is legislation creating new state accountability provisions.  Your district may be designated as a low achieving school or district and subject to intensified supervision and direction by the State Board of Education.  If your district is designated as such, you will be contacted by the Connecticut State Department of Education and an Accountability and School Improvement Team will be assigned to your school or district.
Part I
Requirements for Schools Identified as in Need of Improvement
Understanding NCLB Status

Identification Timeline for Title I Schools
	Not making AYP in same subject
	In Need of Improvement Status
	Phase
	Consequence(s)

	First year
	Not applicable
	Not applicable
	Not applicable

	Second year
	In Need of Improvement Year 1
	First Year of School Improvement
	· Public School Choice

· School Improvement Plan

· Parent/Guardian Notification

	Third year
	In Need of Improvement Year 2
	Second Year of School Improvement
	· Public School Choice

· Supplemental Educational Services

· School Improvement Plan

· Parent/Guardian Notification

	Fourth year
	In Need of Improvement Year 3
	Corrective Action
	· Public School Choice

· Supplemental Educational Services

· School Improvement Plan

· Corrective Action Measures
· Parent/Guardian Notification

	Fifth year
	In Need of Improvement Year 4
	Planning for Restructuring
	· Public School Choice

· Supplemental Educational Services

· “Significant Intervention” by the District

· School Improvement Plan

· Develop Restructuring Plan

· Parent/Guardian Notification

	Sixth year
	In Need of Improvement Year 5 and Beyond
	Implementing Restructuring
	· Public School Choice

· Supplemental Educational Services

· School Improvement Plan

· Implement Restructuring Plan

· Parent/Guardian Notification


Note:  If a school makes adequate yearly progress (AYP) after being identified as “in need of improvement” a “delay” occurs, that means that the school does not advance to or incur the consequences of the next phase.  Instead, the school “retains its current school improvement status and continues implementing all the requirements associated with that status.”  In the following school year, if the school again makes AYP, the school is no longer identified as “in need of improvement.”  If, however, the school does not make AYP in the following year, the school moves to the next consecutive phase of school improvement status and is subject to the applicable consequences.

Information and Guidance 

Non-Title I Schools Identified as 

“In Need of Improvement”
All non-Title I schools are required to:

· develop or revise a two-year school improvement plan in consultation with parents/guardians, school district staff, and any outside expert who is providing assistance, within 3 months of identification;
· submit the plan to the district for peer review and to the local board of education for approval; and
· implement the plan expeditiously upon approval of the plan by the local district, and no later than the beginning of the next school year following the identification.
In addition to the above, the school district must also do the following:

· review the school’s plan within 45 days of receiving the plan, and work with the school to make any necessary revisions in order for it to be approved by the local board of education; and

· ensure the provision of technical assistance as the school(s) develop(s) and implement(s) the plan.

The Connecticut State Department of Education (CSDE) is not requiring schools to use a particular school improvement planning process or a standard school improvement template.  However, school improvement plans must embody a design that is comprehensive, specific and focused primarily on the school’s instructional program.  According to the NCLB Act, the plan’s design must include strategies based on scientifically based research that will strengthen the core academic subjects, ongoing professional development, technical assistance, strategies to promote parent/guardian/guardian involvement, and measurable goals and intended outcomes that target the school’s greatest areas of need.  

Please see Part II. School Improvement Planning for more sample school improvement plan templates and more information.

Information and Guidance 

Title I Schools Identified as 

“In Need of Improvement” - Year 1

All Title I schools in their first year of “in need of improvement” are required to:

· develop or revise a two-year school improvement plan in consultation with parents/guardians, school district staff, and any outside expert who is providing assistance, within 3 months of identification;
· submit the plan to the district for peer review and to the local board of education for approval; 
· charter schools must submit the plan to the CSDE for approval within 3 months of identification; 
· implement the plan expeditiously upon approval of the plan by the local district, and no later than the beginning of the next school year following the identification;
· spend at least 10 percent of its Title I allocation on professional development that directly addresses the achievement problems that caused it to be identified:
· provide Public School Choice; 
· notify parents/guardians of the public school choice option; and
· provide the district, the local board of education and the CSDE an annual report of progress as prescribed by the CSDE.

In addition, the school district must also do the following:

· establish a peer review process to review the school’s plan within 45 days of receiving the plan, and work with the school to make any necessary revisions in order for it to be approved by the local board of education; and

· ensure the provision of technical assistance as the school(s) develop(s) and implement(s) the school plan as defined in Section 1116(b)(4)(B) of the Title I statute.
Checklist of School Responsibilities 

Title I Schools Identified as 
“In Need of Improvement” - Year 1
School Improvement Plan

 FORMCHECKBOX 

Develop or revise a 2 year school improvement plan in consultation with parents/guardians, school district staff and any outside expert who is providing assistance, within 3 months of identification
Must include:

 FORMCHECKBOX 

Specific annual, measurable objectives for continual progress by each group of students

 FORMCHECKBOX 

Strategies to teach core academic subjects grounded in scientifically based research to address the specific identified needs

 FORMCHECKBOX 

Policies and practices concerning core academic subjects that address the needs of all students

 FORMCHECKBOX 

High-quality professional development that addresses the identified needs with Title I schools spending not less than 10 percent of Title I allotment 


 FORMCHECKBOX 

Technical assistance responsibilities of district


 FORMCHECKBOX 

Parent/guardian involvement


 FORMCHECKBOX 

Activities that extend beyond the school day


 FORMCHECKBOX 

Teacher mentoring/support


 FORMCHECKBOX 

Person(s) responsible for action steps defined


 FORMCHECKBOX 

Timeline, including dates to review data and revise plan, as appropriate


 FORMCHECKBOX 

Measure of success/means of evaluation
 FORMCHECKBOX 

For Title I schools that are planning on implementing a schoolwide program, additional requirements must be added to the plan.  See Part II, School Improvement Planning for more information.

 FORMCHECKBOX 

Submit plan to the district within 3 months of identification

 FORMCHECKBOX 

Board of education approval

Annual Report

 FORMCHECKBOX 

Annual report to district and board of education 

 FORMCHECKBOX 

Annual report to CSDE 

Checklist of District Responsibilities 

Title I Schools Identified as 

“In Need of Improvement” - Year 1

Notice to Parents/guardians

 FORMCHECKBOX 

Prompt written communication to parents/guardians in an understandable and uniform format through multiple means

Must include:


 FORMCHECKBOX 

What the identification means 


 FORMCHECKBOX 

Reason the school was identified


 FORMCHECKBOX 

What the school is doing to address the identified need

 FORMCHECKBOX 

What the local and state educational agencies are doing to help the school address the identified area(s) of need


 FORMCHECKBOX 

How parents/guardians can become involved

 FORMCHECKBOX 

The parent’s/guardian’s option to transfer their child to another school 

 FORMCHECKBOX 

A list of public school choice possibilities

Plan Approval

 FORMCHECKBOX 

Establish a district peer review team

 FORMCHECKBOX 

Review each school plan and provide feedback within 45 days 

Technical Assistance  

 FORMCHECKBOX 

Ensure identified school receives technical assistance in the development and implementation of the school improvement plan

Assistance includes:

 FORMCHECKBOX 

Analyzing data from the assessments required and other examples of student work to identify and address problems in instruction, parent/guardian involvement, or professional development

 FORMCHECKBOX 

Identifying and implementing professional development, instructional strategies, and methods of instruction that are scientifically based and proven effective in addressing specified needs

 FORMCHECKBOX 

Analyzing and revising school’s budget for more effective allocation of resources to 


increase student achievement

 FORMCHECKBOX 

Scientifically based technical assistance 
Public School Choice 
 FORMCHECKBOX 

Provide all students attending identified Title I schools the opportunity to transfer to another public school that has not been identified

 FORMCHECKBOX 

Give priority to the lowest achieving children from low-income families

 FORMCHECKBOX 

Notify parents/guardians of public school choice possibilities

 FORMCHECKBOX 

Provide transportation costs for the duration the school is identified in the amount as described in guidance

Developing School Improvement Plans for Title I Schools 

Identified in Need of Improvement Year 1 and Beyond
The CSDE is not requiring schools to use a particular school improvement planning process or a standard school improvement template.  However, school improvement plans must be written to ensure that all requirements of Section 1116 of the Title I statute are met.  The plans must embody a design that is comprehensive, specific and focused primarily on the school’s instructional program.  According to the NCLB Act, the plan’s design must address: strategies based on scientifically based research that will strengthen the core academic subjects, ongoing professional development, technical assistance, strategies to promote parent/guardian/guardian involvement, and measurable goals and intended outcomes that target the school’s greatest areas of need. Please refer to the NCLB School Improvement Plan Requirements in Part II for the specific required elements of the school improvement plan.  
Schools that are implementing a schoolwide Title I program must also include the components of a schoolwide program as defined in Section 1114(b) (1) of the Title I statute.  
Please see Part II. School Improvement Planning for sample school improvement templates and more information.

Providing Public School Choice for Title I Schools 

Identified In Need of Improvement Year 1 and Beyond
All Title I schools in their first year and beyond of “in need of improvement” are required to offer public school choice.  

The district is required annually to provide all students attending Title I schools identified as “in need of improvement” the opportunity to transfer to another public school that has not been so identified.  Transferring students should be treated as students who have moved into the receiving school’s attendance zone and allowed to enroll in classes and other activities on the same basis as other children in the school.  Transportation costs must also be provided, subject to cost limitations. 
For students with disabilities under the IDEA and students covered under Section 504, the public school choice option must provide agreed-upon appropriate public education as defined in section 602(9) of the IDEA or in section 34 C.F.R. 104.33 of the Section 504 regulations. 

Eligible students and priority criteria for public school choice:

All students enrolled in Title I schools identified as “in need of improvement” Year 1 and beyond are eligible for public school choice.  If the district anticipates that it will not have sufficient funds to transport all eligible students, the district must give the lowest-achieving, low-income students priority regarding transportation to their school of choice.  The district must consistently use “fair and equitable” criteria in determining which students are the lowest-achieving students and should use professional judgment in applying those criteria.  District provision of transportation is subject to cost limits.
Schools that can receive students:
A parent/guardian must be given the option to transfer their child to another public school within the district.  The district must offer more than one school of choice to eligible students if more than one school is available as a choice option.  Any school offered as a choice may not be presently identified as “in need of improvement” or “persistently dangerous.”  Charter and magnet schools within the boundaries of the district may also be included as transfer options if agreed upon by the district and the charter/magnet school.  However, districts cannot disregard entrance requirements such as a lottery when identifying transfer options for students.

Length of time for choice: 

If a parent/guardian of an eligible student exercises his or her choice option, the district must permit the student to remain in the new school until the student has completed the highest grade in the school.  However, the district’s obligation to provide transportation for a student exercising school choice ends at the end of the school year in which the school from which the student transferred is no longer identified as “in need of improvement.” 

No schools available:

If there are no schools available within the district for transfer, the district should explore the potential for creating a “school within a school” in which eligible students would participate in a different learning experience of their choice within the school.  If it is not possible to provide this option, then the district shall, to the extent practicable, establish a cooperative agreement with other districts in the area.  If it is not possible to enter into such agreements, the districts may offer supplemental educational services (SES) to meet the intent of this legislation but is not required to do so.  If public school choice cannot be offered to parents/guardians, the CSDE must be notified in writing by the superintendent documenting the reasons prohibiting public school choice. 
The district must still notify the parents/guardians that their child’s school is identified as “in need of improvement” and that the child is eligible for public school choice, but that no choices are currently available.  Such notification should also inform the parent/guardian of the supplemental educational services option.  

Responsibilities of the receiving school:  

A school that receives students who have transferred under the public school choice option must ensure that these students are enrolled in classes and other activities in the school in the same manner as all other students in the school.  

Public School Choice reporting requirements: 

The number of students and schools that participate in public school choice must be included in the CSDE’s annual Title I State Performance Report to the U.S. Secretary of Education.  The CSDE collects this information from the district on an annual basis, thereby making it imperative that districts collect the information on an on-going basis.

Funding for Public School Choice

Your district’s financial obligation to provide choice is to spend an amount that is equal to a total of 20 percent of your district’s total Title I, Part A allocation for public school choice related transportation.  If the district can meet the demand of every eligible child with less than the 20 percent financial obligation, then the district can use a lesser amount.

Please be aware that the 20 percent financial obligation need not solely come from your Title I funding.  You may use Title I funds, as well as other federal (Title V, Part A), state, local, and private resources to pay choice-related transportation costs required for your school improvement process.  Nothing in NCLB prohibits a district from spending more than the 20 percent requirement for choice-related transportation.  Furthermore, a school district is not prohibited from spending state or local funds, if it wishes, to assist in paying for transportation.  

Note:  Funds transferred to Title I under the transferability provisions increase the base to be used in calculating the “amount equal to 20 percent” of a district’s Title I allocation to determine required expenditures for choice-related transportation.  For example, if your district is transferring other federal funds (such as Title IIA or V) into Title I to support transportation costs, then the base figure will need to include the additional funds and your 20 percent financial obligation will be proportionally increased.
NCLB Public School Choice

Implementation for Title I schools of choice and other choice programs

Transfers out

	School/program
	Student(s)
	NCLB options
	Rationale

	Open Choice
	Out of district students
	Offered NCLB choice to a non-identified school in the district; may return to home school
	Out of district students participating in the Open Choice program must be treated as in district students, but always have the option to return to their home schools.

	Interdistrict magnet, RESC owned or operated
	Participating students from multiple districts
	May return to home school; offered NCLB choice by home district if home school is identified
	Participating students are not treated as RESC district students for the purposes of NCLB public school choice.

	Interdistrict magnet, district operated
	Out of district students
	May return to home school; offered NCLB choice by home district if home school is identified
	The district operating the magnet school is not responsible for the education of out of district students if the parent decides to transfer the student out of the magnet school.

	
	In district students
	Offered NCLB choice to a non-identified school in the district; do not need to transfer to home school
	In district students are treated the same as students attending other identified schools in the district.

	Intradistrict magnet
	In district students
	Offered NCLB choice to a non-identified school in the district; do not need to transfer to home school
	Participating students are treated the same as students attending other identified schools in the district.

	CTHSS
	Participating students from multiple districts
	May return to home school; offered NCLB choice by home district if home school is identified
	Participating students are not treated as CTHSS district students for the purposes of NCLB public school choice.

	Charter schools
	Participating students from multiple districts
	May return to home school; offered NCLB choice by home district if home school is identified
	Participating students are not treated as charter “district” students for the purposes of NCLB public school choice.


Transfers in

	School/program
	NCLB options
	Rationale

	Open Choice
	Not an NCLB choice option
	Participation by lottery, with some preference given to students attending schools identified as “in need of improvement” under NCLB; not aligned with NCLB regulations regarding prioritizing student participation

	Interdistrict magnet, RESC operated
	Not an NCLB choice option
	Participation by lottery; not aligned with NCLB regulations regarding prioritizing student participation

	Interdistrict magnet, district operated
	Not an NCLB choice option
	Participation by lottery; not aligned with NCLB regulations regarding prioritizing student participation

	Intradistrict magnet
	District policies should not eliminate intradistrict magnet schools as NCLB options; districts should consider offering some seats as NCLB options
	Districts set policies for intradistrict magnet schools; to the degree possible, such policies should not limit student participation in NCLB public school choice

	CTHSS
	Not an NCLB choice option
	Participation by application; not aligned with NCLB regulations regarding prioritizing student participation

	Charter schools
	Not an NCLB choice option
	Participation by lottery; not aligned with NCLB regulations regarding prioritizing student participation


Students always have the option to remain in the identified school.
Notification to Parents/Guardians for Title I Schools 

Identified In Need of Improvement Year 1 and Beyond

The district must provide an explanation of the school identification and choice options available to all parents/guardians of eligible students.  This notification must be in an easy-to-understand format and to the extent practicable, in a language the parents/guardians can understand.  This notification must be provided well before the beginning of the school year or school term in which choice will be offered.  The district must promptly provide the following information to the parents/guardians of each child in the school:
· an explanation of what the identification means;

· the reason(s) for the school being identified for improvement, such as insufficient participation in assessments or one or more subgroups not meeting academic proficiency targets;

· an explanation of what the school is doing to address the identified need;

· an explanation of how parents/guardians can become involved in addressing the academic issues that led to identification; 

· an explanation of the parents’/guardians’ option to transfer their child to another school that has not been identified for improvement in the district;

· a list of each public school, which may include charter schools, that the parent/guardian may select; and 

· information on the academic achievement of the schools that the parent/guardian may select.
See Part V. Sample Notification Letters for sample letters for parent/guardian notification.
Information and Guidance 

Title I Schools Identified as 

“In Need of Improvement” - Year 2
District and School Responsibilities
All Title I schools in their second year of “in need of improvement” are required to:

· continue to revise and implement its school improvement plan; 
· continue to offer to all students attending Title I schools identified as “in need of improvement” the option to transfer to non-identified schools in the district and provide or pay for transportation within certain cost limits; 
· notify parents/guardians of the public school choice option; and
· continue to spend at least 10 percent of its Title I allocation on professional development that directly addresses the achievement problems that caused it to be identified.
In addition to the above, the school district must also do the following:
· offer low-income students attending the school the opportunity to receive supplemental educational services (SES) outside of the school day;
· give parents/guardians of eligible students the option of choosing among the state-approved providers in the area on a space-available basis; 
· pay the costs of the supplemental educational services, within certain cost limits;

· give priority to the lowest-achieving students if there are not enough funds to cover the costs of supplemental services for all eligible students; 
· notify parents/guardians of the availability of SES; and
· continue to ensure the provision of technical assistance as the school(s) develop(s) and implement(s) the school plan as defined in Section 1116(b)(4)(B) of the Title I statute.
Providing Supplemental Educational Services (SES) 

for Title I Schools Identified In Need of 

Improvement Year 2 and Beyond
All Title I schools in their second year and beyond of “in need of improvement” are required to offer supplemental education services.  

Supplemental educational services (SES) are additional academic instruction designed to increase the academic achievement of students who attend Title I schools which failed to make AYP for three or more years.  Services may include academic assistance such as tutoring, remediation and other educational interventions.  Services must take place outside of the regular school day, which may include before and after school, school vacations, weekends and summer vacation.

Eligible students and priority criteria for SES:

Students from low-income families who are attending Title I schools that are in their second year of school improvement, in corrective action or in restructuring status are eligible to receive these services.   Eligibility is not dependent on whether the student is a member of a subgroup that caused the school to not make AYP or whether the student is in a grade in which the statewide assessments were administered.

If there are not sufficient funds to provide SES to each eligible student who requests such services, the district must give priority to the lowest-achieving eligible students.  If a district anticipates that it will not have sufficient funds to provide SES to all eligible students, it should notify parents/guardians of information regarding how it will set priorities to determine which eligible students will receive services.

In order to facilitate the process of determining priorities, a district may rank-order all eligible students by achievement levels as evaluated by objective educational measures of student achievement, such as performance on the state assessments.  Then, based on a review of the information available, the district should apply those priorities carefully, fairly and objectively. 

Examples of priorities:

· The district may decide to focus services on low-income students who are lowest-achieving in the subject or subjects that lead to the school’s identification as “in need of improvement”, corrective action or restructuring; or

· The district may decide that SES will be most effective if they are concentrated on the lowest-performing low-income students in particular grades; or

· The district may establish a cut-off score (on the state assessment or another assessment), either on a school-by-school basis or for all schools across the district and make SES available to low-income students whose scores fall below the cut-off score.

Districts must comply with the prior written consent requirements of the Family Educational Rights and Privacy Act (FERPA) when disclosing information on students under the SES program.
Supplemental Educational Services (SES) for students enrolled in district programs:
Effective the 2007-08 school year, a student attending a district program will be eligible for SES under the NCLB if all of the following conditions are met:

· the district receives Title I funds,

· the district is identified as “in need of improvement” for two or more consecutive years,

· the student’s family is low income, and

· one or more Title I schools in the district identified as “in need of improvement” for two or more years serve the student’s grade.

Under NCLB, SES are additional academic instruction designed to increase the academic achievement of students in schools in need of improvement.  These services may include academic assistance such as tutoring, remediation and other educational interventions.

Notify parents/guardians:

The district must notify parents/guardians annually in an understandable and uniform format and, to the extent practicable, in a language the parents/guardians can understand, regarding the availability of SES.  Such notification must be provided well before the beginning of the school year or school term in which services will be offered.  Districts should ensure that SES providers have ample time to provide parents/guardians information on their available services so that parents/guardians are able to make informed and timely decisions regarding which services would best meet the needs of their child.
Districts may want to consider multiple avenues for providing general information about SES, including newspapers, Internet, notices mailed or sent to the home or hold a provider fair for parents/guardians to attend.  It is the responsibility of the district to make SES available throughout the school year until available resources have been exhausted or the demand has been filled.  In addition, if requested, the district must assist parents/guardians in choosing a provider from the approved state list.

The following specific information about services should be provided directly to the parents/guardians:

· a statement of the availability of SES;

· a brief description of the services, qualifications and demonstrated effectiveness of each provider;

· a list of the approved providers whose services are within the district or whose services are reasonably available in neighboring school districts; and

· a stated timeline or rolling enrollment time frame for services, ensuring that eligible students are served and priorities are respected.

Reporting requirements:

The NCLB Act requires state departments of education to ensure that students in identified schools are offered supplemental services to improve their performance in reading and mathematics. The state must gather information on an annual or periodic basis to judge the quality and effectiveness of state approved supplemental education service providers.  The CSDE asks the district and their service providers to complete SES surveys.

Funding for Public School Choice and Supplemental Educational Services (SES)
Your district’s financial obligation to provide choice and SES is to spend an amount that is equal to the total of 20 percent of your district’s total Title I, Part A allocation from which your district must spend:

· an amount equal to 5 percent for choice-related transportation (if there is demand);

· an amount equal to 5 percent for SES (if there is demand); and

· an amount equal to the remaining 10 percent for transportation or SES, or both, as your district determines.

If there is no demand for choice then the entire 20 percent must be made available for SES.  The reverse is also true; if there is no demand for SES the entire 20 percent must be made available for choice-related transportation.

If the district can meet the demand of every eligible child with less than the 20 percent financial obligation, then the district can use a lesser amount.  When determining a lesser amount is needed, a district must document that all demand is met.  Parents/guardians must be notified of their options, such options must be adequately publicized and parents/guardians must be given a reasonable amount of time to consider their options.

Following is an example of how the state calculates a district’s 20 percent of Title I, Part A, financial obligation, as well as the maximum per pupil expenditure.  The actual per-pupil amounts for each district will be calculated by the CSDE yearly and posted on the NCLB page of the CSDE website.  Please be aware that the 20 percent financial obligation need not solely come from your Title I funding.  You may use Title I funds, as well as other federal (Title V, Part A), state, local and private resources to pay for SES and choice-related transportation costs required for your school improvement process.  Nothing in NCLB prohibits a district from spending more than the 20 percent requirement for choice-related transportation or SES.  Furthermore, a school district is not prohibited from spending state or local funds, if it wishes, to assist in paying for transportation or SES.  

Funds transferred to Title I under the transferability provisions increase the base to be used in calculating the “amount equal to 20 percent” of a district’s Title I allocation to determine required expenditures for choice-related transportation and SES.  For example, if your district is transferring other federal funds (such as Title IIA or V) into Title I to support SES, then the base figure (as seen in the sample below) will need to include the additional funds and your 20 percent financial obligation will be proportionally increased.

Your district is required to make available for each child receiving SES services an amount equal to the 

lesser of:
· the district’s allocation under subpart 2 (of the Title I statute), divided by the number of children from families below the poverty level counted under Section 1124(c)(1)(A) of NCLB; 

OR

· actual costs of the SES received by the child (determined by the provider fees).

	SAMPLE Supplemental Educational Services (SES) Calculations

200a – 200b School Year

	DISTRICT
	Title I Allocation
	20% of Title I, Part A funds
	Poverty Count (2000 Census)
	Maximum Per Pupil

	District A
	$13,658,242
	$2,731,648
	6,236
	$2,190

	District B
	$20,489,731
	$4,097,946
	9,402
	$2,179

	District C
	$14,396,801
	$2,879,360
	6,577
	$2,189

	District D 
	$2,167,274
	$433,455 
	1,073 
	$2,020 


District responsibility to provide Supplemental Educational Services
· Apply fair and equitable procedures for serving students if the number of spaces at an approved provider is not sufficient to serve all students.
· Ensure that providers have ample time to provide parents/guardians information on their services so that parents/guardians are able to make informed and timely decisions on which services would best meet the needs of their child.
· Ensure that eligible students with disabilities under the IDEA or students covered under Section 504 of the Rehabilitation Act of 1973 receive appropriate SES and accommodations in the provisions of those services.
· Ensure that eligible students who are English Language Learners receive appropriate SES and language assistance in the provision of those services.
· Ensure that the identity of any student who is eligible to receive SES is not disclosed to the public without the written permission of the parent/guardian of the student.
· Contact the providers who are selected by the parent/guardian and enter into a contractual agreement on behalf of the student.
· Agree to a schedule for informing parent/guardian and the child’s teacher(s) about the child’s progress after the district and provider consult with the parent/guardian.  The intent of this requirement is to ensure that students are improving their academic achievement and that instructional goals are being met.
· Enter into an agreement with the provider once the parent/guardian has selected a provider for their child.
· May not impose criteria upon SES providers related to program design requirements (e.g., requiring that providers offer a certain number of hours of service or requiring that providers employ only state-certified teachers as tutors) since only the CSDE has the responsibility to set criteria for provider approval.
· May impose reasonable operational and administrative requirements, such as employee background checks, liability insurance, etc., upon SES providers, but these requirements must not be more stringent than those imposed upon other district contractors.

Note:  Districts are not required to provide transportation to those providers who offer services away from the school location.

State-Approved Supplemental Educational Service Providers
A state-approved provider is selected at the state level based on an application process.  Applicants

may include:

· school entities (public or private);

· institutions of higher education (public or private);

· nonprofit or for-profit organizations; or 

· faith-based organizations.

A district is required to provide, either directly or through a contract, appropriate supplemental educational services to special education and/or limited English proficient students if, after an exhaustive review of the list of state approved providers it is determined that no providers serving that district can provide SES to such students.

An approved state provider is responsible for the following:

· enabling the student to attain his or her specific achievement goals (as established between the district, the provider and the parent/guardian);

· measuring the student’s progress, and regularly informing the student’s parents/guardians and teachers of that progress;

· adhering to the timetable for improving the student’s achievement (as established between the district, the provider and the parent/guardian);

· ensuring that it does not disclose to the public the identity of any student eligible for or receiving SES without the parent’s/guardian’s written permission;

· providing SES consistent with applicable health, safety and civil rights laws;

· providing SES that are secular, neutral and non-ideological; and

· ensuring that all provider staff who are in direct contact with students have submitted to a fingerprinting and a criminal history background check. 

 Requirements for Supplemental Educational Services Provider Agreement

Once parents/guardians select a provider, the district must enter into an agreement with the provider that will include the following:

· a statement of specific achievement goals for each student based upon the child’s specific educational needs;

· a description of how the student’s progress will be measured;

· a timetable for improving achievement that, in the case of a student with disabilities, is consistent with the student’s Individual Education Program or Section 504 plan;

· the amount of instructional time to be provided;

· the location where the services will be provided;

· the means of transporting students to the place of instruction, if any, if the services will be provided in a location other than the student’s school;

· a description of how the students’ parents/guardians, teachers and the district will be regularly informed about the student’s progress;

· provisions for the termination of the agreement;

· provisions with respect to the making of payments to the provider by the district;

· an assurance from the provider that the identity of any student eligible for, or receiving, SES will not be disclosed without the written permission of the parents/guardians of the student; 

· an assurance that SES will be provided consistent with applicable health, safety and civil rights laws and regulations; 
· a requirement that the provider submit a written annual report, in a format provided by the CSDE, to the district and to the CSDE that summarizes the progress of all students provided with SES; and

· an assurance that all provider staff that are in direct contact with students will have submitted to fingerprinting and a criminal history background check. 

Checklist of School Responsibilities 

Title I Schools Identified as 

“In Need of Improvement” - Year 2
School Improvement Plan

 FORMCHECKBOX 

Review and revise school improvement plan within 90 days of identification

Must include:

 FORMCHECKBOX 

Specific annual, measurable objectives for continual progress by each group of students

 FORMCHECKBOX 

Strategies to teach core academic subjects grounded in scientifically based research to address the specific identified needs

 FORMCHECKBOX 

Policies and practices concerning core academic subjects that address the needs of all students

 FORMCHECKBOX 

High-quality professional development that addresses the identified needs with Title I schools spending not less than 10 percent of Title I allotment 



 FORMCHECKBOX 

Technical assistance responsibilities of district



 FORMCHECKBOX 

Parent/guardian involvement



 FORMCHECKBOX 

Activities that extend beyond the school day



 FORMCHECKBOX 

Teacher mentoring/support



 FORMCHECKBOX 

Person(s) responsible for action steps defined



 FORMCHECKBOX 

Timeline, including dates to review data and revise plan, as appropriate



 FORMCHECKBOX 

Measure of success/means of evaluation
 FORMCHECKBOX 

For Title I schools that are planning on implementing a schoolwide program, additional requirements must be added to the plan.  See Part II, School Improvement Planning for more information.
 FORMCHECKBOX 

Submit revised plan to the district for review

Annual Report

 FORMCHECKBOX 

Annual report to district and board of education 

 FORMCHECKBOX 

Annual report to CSDE 

Checklist of District Responsibilities 

Title I Schools Identified as 

“In Need of Improvement” - Year 2
Notice to Parents/Guardians

 FORMCHECKBOX 

Prompt written communication to parents/guardians in an understandable and uniform format 

Must include:



 FORMCHECKBOX 

What the identification means 



 FORMCHECKBOX 

Reason the school was identified



 FORMCHECKBOX 

What the school is doing to address the identified need

 FORMCHECKBOX 

What the local and state educational agencies are doing to help the school address the identified area(s) of need



 FORMCHECKBOX 

How parents/guardians can become involved

 FORMCHECKBOX 

The parent’s/guardian’s option to transfer their child to another school 

 FORMCHECKBOX 

A list of public school choice possibilities

 FORMCHECKBOX 

Explain the availability of SES for eligible children

 FORMCHECKBOX 

Provide a list of state approved SES providers

 FORMCHECKBOX 

Describe the services, qualifications and evidence of the effectiveness for each provider

 FORMCHECKBOX 

Describe the procedures and timeline that parent/guardian must follow in selecting a provider.

 FORMCHECKBOX 

Explain how priorities have been set to determine which eligible students will receive supplemental services 

Plan Approval

 FORMCHECKBOX 

Review each school’s revised plan and provide feedback 

Technical Assistance  

 FORMCHECKBOX 

Ensure identified school receives technical assistance in the development and implementation of the school improvement plan

Assistance includes:

 FORMCHECKBOX 

Analyzing data from the assessments required and other examples of student work to identify and address problems in instruction, parent/guardian involvement or professional development

 FORMCHECKBOX 

Identifying and implementing professional development, instructional strategies and methods of instruction that are scientifically based and proven effective

 FORMCHECKBOX 

Analyzing and revising school’s budget for more effective allocation of resources to increase student achievement

 FORMCHECKBOX 

Ensuring technical assistance is scientifically based

Public School Choice 

 FORMCHECKBOX 

Provide all students attending identified Title I schools the opportunity to transfer to another public school that has not been identified

 FORMCHECKBOX 

Give priority to the lowest achieving children from low-income families

 FORMCHECKBOX 

Notify parents/guardians of public school choice possibilities

 FORMCHECKBOX 

Provide transportation costs for the duration the school is identified in the amount as described in guidance

Supplemental Educational Services 

 FORMCHECKBOX 

Arrange for SES as described in the Information and Guidance for Title I schools identified as “in need of improvement” Year 2, Supplemental Educational Services 

 FORMCHECKBOX 

Establish contractual agreements with each provider selected by parents/guardians for each child according to Requirements for Supplemental Educational Services Provider Agreement of the Information and Guidance for Title I schools identified as “in need of improvement” Year 2 

Information and Guidance 

Title I Schools Identified as 

“In Need of Improvement” - Year 3

Corrective Action 

District and School Responsibilities
All Title I schools in their third year of “in need of improvement” are required to:

· continue to revise and implement its school improvement plan;
· continue to offer to all students attending Title I schools identified as “in need of improvement” the option to transfer to non-identified schools in the district and provide or pay for transportation within certain cost limits;

· continue to offer low-income students attending the school the opportunity to receive SES outside of the school day;
· give parents/guardians of eligible students the option of choosing among the state-approved providers in the area on a space-available basis;
· pay the costs of the SES, within certain cost limits;

· give priority to the lowest-achieving, low-income students if there are not enough funds to cover the costs of supplemental services for all eligible students; 

· notify parents/guardians of the public school choice option and the availability of SES; 
· continue to offer to all students attending Title I schools identified as “in need of improvement” the option to transfer to non-identified schools in the district and provide or pay for transportation within certain cost limits; and
· continue to ensure the provision of technical assistance as the school(s) develop(s) and implement(s) the school plan as defined in Section 1116(b)(4)(B) of the Title I statute.
In addition to the above, the school district is required to do the following for schools identified for corrective action:
· take at least one of the following corrective action measures:

· replace the school staff who are relevant to the failure to make adequate yearly progress;

· institute and fully implement a new curriculum, including providing appropriate professional development for all relevant staff, that is based on scientifically based research and offers substantial promise of improving educational achievement for low-achieving students and enabling the school to make adequate yearly progress;

· significantly decrease management authority at the school level;

· appoint an outside expert to advise the school on its progress toward making AYP, based on its school plan;

· extend the school year or school day for the school; and/or

· restructure the internal organizational structure of the school.
· disseminate information to the public and parents/guardians regarding any corrective actions taken in an understandable and uniform format through multiple means; 
· submit the Corrective Action Measures and School Improvement Plan reflecting these measures to the CSDE within 3 months of identification.
· Additionally, Section 10-223e(c), of the general statutes is amended by adding the subsections (c) to (f), inclusive as follows: 

The Connecticut State Board of Education (CSBE) may take any of the following actions for schools or districts identified in Year 3:

(A)Require an operations audit to indentify possible programmatic savings and an instructional audit to identify deficits in curriculum and instruction or in the learning environment of the school or district;
(B) Require the local or regional board of education for such school or district to use state and federal funds for critical needs, as directed by the CSBE;

(C) Provide incentives to attract highly qualified teachers and principals;

(D) Direct the transfer and assignment of teachers and principals;

(E) Require additional training and technical assistance for teachers, principals and central office staff members hired by the district;

(F) Require the local or regional board of education for the school or district to implement model curriculum, including but not limited to, recommended textbooks, materials and supplies approved by the Department of Education;
(G) Identify schools for reconstitution, as may be phased-in by the commissioner, as state or local charter schools, schools established pursuant to section 37 of this act, or schools based on other models for school improvement, or for management by an entity other than the local or regional board of education for the district in which the school is located;

(H) Direct local or regional board of education for the school or district to develop and implement a plan addressing deficits in achievement and in the learining environment as recommended in the instructional audit;

(I) Assign a technical assistance team to the school or district to guide school or district initiatives and report progress to the Commissioner of Education;

(J) Establish instructional and learning environmental benchmarks for the school or district to meet as it progresses toward removal from the list of low achieving schools or districts;

(K) Provide funding to any proximate district to a district designated as a low achieving school district so that students in a low achieving district may attend public school in a neighboring district;

(L) Direct the establishment of learning academies within schools that require continuous monitoring of student performance by teacher groups; or

(M) Any combination of the above actions or similar, closely related actions.
The Commissioner of Education may also withhold funds for low-performing districts that are in corrective action.
Corrective Action Requirements 

for Title I Schools in the Corrective Action Phase

What is corrective action?

Corrective action is defined as a significant intervention in a school that is designed to remedy the school’s persistent inability to make adequate yearly progress (AYP) toward all students becoming proficient in reading and mathematics.
What causes a school to be identified for correction action?

According to No Child Left Behind (NCLB) law Section 1116, a school that misses its annual achievement targets for four or more consecutive years is identified for corrective action.  Once a school is identified as being in corrective action, the LEA must take greater control of the school’s management and be more directly involved in its decision-making.  The identification signifies that the application of traditional school improvement methods and strategies has been unsuccessful and that more radical action is needed to improve learning conditions for all students.  Corrective action is designed to substantially increase the likelihood that all students enrolled in the school will meet or exceed the State’s proficient levels of achievement. 
What is the Corrective Action Plan?
The corrective action plan is a component of the revised school improvement plan and must address specific deficiencies for not making AYP.  The selection of the corrective action measures and the revised school improvement plan reflecting these measures should be led by the district.  

The corrective action measures and revised school improvement plan must be submitted to the Connecticut State Department of Education within 3 months of identification.  
What are the components of the Corrective Action Plan?

· The corrective action measures must be specific, clear and connected to identified goals.  

· A timeline that specifies a beginning date and ensures sufficient time for implementation. 

· The professional development opportunities, resources and estimated costs as related to the identified measures.  Persons responsible should be identified by role, not name.  Do not identify non-system personnel (as the system will be responsible for implementing strategies). 

· The corrective action measures reflected in the school improvement plan must include evidence of how implementation and impact on student learning will be monitored.
What options must the district take for schools identified for corrective action?  

Districts may select one or more of the following options for the school.  The actions required to implement one of the options listed below must be significantly different from what has already occurred in the system/school. Guidance regarding each option is listed below each option:
Option 1—Replace the school staff that are relevant to the failure to make AYP.

Districts should keep in mind the following:

· District should look closely at the evaluation of staff performance. 

Option 2—Institute and fully implement a new curriculum, including providing appropriate professional development for relevant staff, that is based on scientifically based research and offers substantial promise of improving educational achievement for low-achieving students and enabling the school to make AYP.

Districts should keep in mind the following:

· The new curriculum should be focused on significant changes in the structure or instructional design and delivery.

· The new curriculum should be tied to State standards.

· The emphasis should be on curricular decision-making, such as mapping and/or a school-wide curriculum assessment data system to drive instruction.

· The new curriculum is not merely a change in textbooks or basal series.

· The new curriculum must be supported with focused professional development and include the following criteria:

· include all grades

· include all staff 

· include the school administrator

· provide adequate resources (funding, time, personnel and materials)

Option 3—Significantly decrease management authority at the school level. 

Districts should keep in mind the following:

· The district takes greater control of the school’s management and has a more direct hand in its decision-making. 

· There is increased supervision from central office personnel over the decisions made at the school level in areas such as:

· Hiring and assigning teaching staff

· Planning and expending funds

· Determining curriculum and teaching practices

· Selection and use of curriculum and instructional materials

· Organization of day to day operations

· A system resulting in assigning an on-site leadership coach with management authority is established.

Option 4—Appoint an outside expert to advise the school on its progress toward making AYP based on its school plan including:
(1) How to revise and strengthen the improvement plan it created while in school improvement status; and 

(2) How to address the specific issues underlying the school’s continued inability to make AYP 

Districts should keep in mind the following:

· An outside expert must be a person or organization who has experience at school assessment and a demonstrated track record of improving student achievement.

· Recommendations made by the outside expert must be implemented unless school can demonstrate that they are contrary to what is indicated by school results data. 

· The outside expert should help to address the issues that caused it to be identified.

· It is expected that recommendations by the outside expert will include significant changes in curriculum, instructional and assessment practices, staff assignments, administration, and other possible areas.

· Services provided by the outside expert must be over and above what the state education agency provides. 

Option 5—Extend the school year or school day for the school. 

Districts should keep in mind the following:

· This must be instructional time for all students beyond the traditional 7 hour school day.

· This does not include programs such as Supplemental Education Services or after-school programs.

· It must be instructional time spent in the areas that caused the school to be identified.  

· It must be run by the LEA.

Option 6—Restructure the internal organizational structure of the school. 

Districts should keep in mind the following:

· The restructuring makes intensive interventions to the operation and governance of the school. 

· The restructuring must alter the various practices and policies, decision-making strategies and other operational procedures in order to enhance the instructional program 

Checklist of School Responsibilities 

Title I Schools Identified as 
“In Need of Improvement” – Year 3 
Corrective Action
School Improvement Plan

 FORMCHECKBOX 

Review and revise school improvement plan within 90 days of identification
Must include:

 FORMCHECKBOX 

Specific annual, measurable objectives for continual progress by each group of students

 FORMCHECKBOX 

Strategies to teach core academic subjects grounded in scientifically based research to address the specific identified needs

 FORMCHECKBOX 

Policies and practices concerning core academic subjects that address the needs of all students

 FORMCHECKBOX 

High-quality professional development that addresses the identified needs 


 FORMCHECKBOX 

Technical assistance responsibilities of district



 FORMCHECKBOX 

Parent/guardian involvement



 FORMCHECKBOX 

Activities that extend beyond the school day



 FORMCHECKBOX 

Teacher mentoring/support



 FORMCHECKBOX 

Person(s) responsible for action steps defined



 FORMCHECKBOX 

Timeline, including dates to review data and revise plan, as appropriate



 FORMCHECKBOX 

Measure of success/means of evaluation
 FORMCHECKBOX 

For Title I schools that are planning on implementing a schoolwide program, additional requirements must be added to the plan.  See Part II, School Improvement Planning for more information
 FORMCHECKBOX 

Submit revised plan to the district for review

Annual Report

 FORMCHECKBOX 

Annual report to district and board of education 

 FORMCHECKBOX 

Annual report to CSDE 

Checklist of District Responsibilities 

Title I Schools Identified as 

“In Need of Improvement” - Year 3

Corrective Action
Identify Corrective Action


Take at least one of the following actions:

 FORMCHECKBOX 

Replace the school staff who are relevant to the failure to make AYP
 FORMCHECKBOX 

Institute and fully implement a new curriculum, including providing appropriate professional development for relevant staff that is based on scientifically based research and offers substantial promise of improving educational achievement for low-achieving students and enabling the school to make AYP
 FORMCHECKBOX 

Significantly decrease management authority at the school level

 FORMCHECKBOX 

Appoint an outside expert to advise the school on its progress toward making AYP based on its school plan

 FORMCHECKBOX 

Extend the school year or school day for the school



 FORMCHECKBOX 

Restructure the internal organizational structure of the school
Corrective Action Plan
 FORMCHECKBOX 

Submit a Corrective Action Plan including the school improvement plan for each school in Year 3 to the CSDE within 3 months of identification
Notice to Parents/guardians
 FORMCHECKBOX 

Prompt written communication to parents/guardians in an understandable and uniform format 

Include:



 FORMCHECKBOX 

What identification means 



 FORMCHECKBOX 

Reason the school was identified

 FORMCHECKBOX 

What the school is doing to address the identified need including prescribed corrective actions

 FORMCHECKBOX 

What the local and state educational agencies are doing to help the school address the identified area(s) of need



 FORMCHECKBOX 

How parents/guardians can become involved

 FORMCHECKBOX 

The parent’s/guardian’s option to transfer their child to another school 

 FORMCHECKBOX 

A list of public school choice possibilities

 FORMCHECKBOX 

Explain the availability of supplemental educational services (SES) for eligible children

 FORMCHECKBOX 

Provide a list of state approved SES providers

 FORMCHECKBOX 

Describe the services, qualifications and evidence of the effectiveness for each provider

 FORMCHECKBOX 

Describe the procedures and timeline that parents/guardians must follow in selecting a provider
 FORMCHECKBOX 

Explain how priorities have been set to determine which eligible students will receive supplemental services 

Plan Approval

 FORMCHECKBOX 

Review each school’s revised plan and provide feedback 

Technical Assistance  

 FORMCHECKBOX 

Ensure identified school receives technical assistance in the development and implementation of the school improvement plan

Assistance includes:

 FORMCHECKBOX 

Analyzing data from the assessments required and other examples of student work to identify and address problems in instruction, parent/guardian involvement or professional development

 FORMCHECKBOX 

Identifying and implementing professional development, instructional strategies and methods of instruction that are scientifically based and proven effective

 FORMCHECKBOX 

Analyzing and revising school’s budget for more effective allocation of resources to increase student achievement

 FORMCHECKBOX 

Ensuring technical assistance is scientifically based

Public School Choice (Title I schools)

 FORMCHECKBOX 

Provide all students attending identified Title I schools the opportunity to transfer to another public school that has not been identified

 FORMCHECKBOX 

Give priority to the lowest achieving children from low-income families

 FORMCHECKBOX 

Notify parents/guardians of public school choice possibilities

 FORMCHECKBOX 

Provide transportation costs for the duration the school is identified in the amount as described in guidance

Supplemental Educational Services (Title I schools, low-income families)

 FORMCHECKBOX 

Arrange for supplemental educational services as described in the Information and Guidance for Title I schools identified as “in need of improvement” Year 2, Supplemental Educational Services
 FORMCHECKBOX 

Establish contractual agreements with each provider selected by parents/guardians for each child according to Requirements for Supplemental Educational Services Provider Agreement of the Information and Guidance for Title I schools identified as “in need of improvement” Year 2 

Publication of Actions 

 FORMCHECKBOX 

Publish and disseminate information regarding any corrective action taken to parents/guardians and the public in an understandable and uniform format

 FORMCHECKBOX 

Publish through multiple means such as the Internet, the media and public agencies
CORRECTIVE ACTION PLAN
For Title I Schools Identified as “In Need of Improvement”-Year 3
Complete this document and attach it to the revised school improvement plan reflecting the corrective action measures taken.

School: 
___________________________________________________________________
District:
___________________________________________________________________
Superintendent’s Signature:
___________________________________________
Date:
_______________________________
Principal’s Signature: ___________________________________________
Date:
_______________________________

Indicate Corrective Action Measure(s) Being Implemented:

________
Option 1 - Replace the school staff who are relevant to the failure to make AYP. 
                           

________
Option 2 - Institute and fully implement a new curriculum, including providing appropriate professional development for relevant staff, that is based on scientifically based research and offers substantial promise of improving educational achievement for low-achieving students and enabling the school to make AYP. 
                        

________
Option 3 - Significantly decrease management authority at the school level.    

________
Option 4 - Appoint an outside expert to advise the school on its progress toward making AYP, based on its school plan.   
                                 

________
Option 5 - Extend the school year or school day for the school.

________  
Option 6 - Restructure the internal organizational structure of the school.   
                                                                                                                           
This document and the revised school improvement plan 
must be submitted to the CSDE within 3 months of identification.

Information and Guidance 

Title I Schools Identified as 

“In Need of Improvement” - Year 4

Planning for Restructuring

District and School Responsibilities
All Title I schools in their fourth year of “in need of improvement” are required to:

· revise and implement the school improvement plan;
· continue to offer low-income students attending the school the opportunity to receive SES outside of the school day;
· give parents/guardians of eligible students the option of choosing among the state-approved providers in the area on a space-available basis;
· pay the costs of the SES, within certain cost limits;

· give priority to the lowest-achieving, low-income students if there are not enough funds to cover the costs of supplemental services for all eligible students; 
· continue to ensure the provision of technical assistance as the school(s) develop(s) and implement(s) the school plan as defined in Section 1116(b)(4)(B) of the Title I statute;
· notify both parents/guardians of the public school choice option and the availability of SES; and
· continue to offer to all students attending the school identified as “in need of improvement” the option to transfer to non-identified schools in the district and provide or pay for transportation within certain cost limits.
In addition to the above, the school district must also do the following no later than the beginning of the school year following the identification for school in year 4:
· assume responsibility for the preparation of a plan for restructuring the school;

· continue to provide technical assistance to the school as it enters the second year of corrective action;
· notify both parents/guardians and teachers that the school has been identified for possible restructuring;

· provide parents/guardians and teachers with the opportunity to comment on the school’s status before taking any restructuring action;
· invite parents/guardians and teachers to participate in the development of the school’s alternative governance plan; 
· submit the restructuring plan to the CSDE within 3 months of identification; and
· prepare to implement the plan in the fall of the next school year if the school does not meet adequate yearly progress and is beginning the fifth year as “in need of improvement.”
Providing Notification to Parents/Guardians 
and Teachers of Restructuring
In addition to continuing to notify parents/guardians of the availability of public school choice and SES for eligible students, the school district must provide “prompt notice” to both parents/guardians and teachers that a school is in the planning year of the restructuring phase.  The district must also offer the opportunity for parents/guardians and teachers to comment before taking any restructuring action and to participate in developing an alternative governance plan.  

Parent/guardian notification must be in a comprehensive, easy-to-understand format and, to the extent practicable, in a language the parent/guardian can understand.  It must include:

· an explanation of what the identification means;

· how academic achievement levels at the school compare to other schools in the district and the state;

· why the school was identified and how they as parents/guardians can become involved in addressing the academic issues that led to the identification; 

· their option to transfer their child to another public school in the district that is not identified for improvement, corrective action or restructuring; and

· the supplemental educational services that are available to eligible children.
See Part V.  Sample Letters Notification for sample parent/guardian and teacher notification letters.
Restructuring Plan Requirements for Title I Schools in the Planning for Restructuring Phase
What is restructuring?

A school that misses its annual achievement targets for five or more years is identified for restructuring.  If a school does not make Adequate Yearly Progress (AYP) for five years, the LEA must create a plan to restructure the school.  If the school does not make AYP for six years, the LEA must implement the plan.

Restructuring means a major reorganization of a school’s governance structure by the LEA that:

· makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school;

· has substantial promise to improve student academic achievement and enable the school to make AYP as defined by the State’s accountability system; and

· is consistent with State law.

What is the Restructuring Plan?
The restructuring plan is a component of the revised school improvement plan that must address specific deficiencies for not making AYP.  The development of the plan should be led by the district, including all stakeholders, including school administrators and staff, parents/guardians, students, labor unions and the community.  The plan may reflect proactive governance strategies that have been implemented in the previous two years.  The plan must be continually evaluated.

The restructuring plan must be submitted to the Connecticut State Department of Education within 3 months of identification.  
What are the components of the Restructuring Plan?
· The restructuring measures must be specific, clear and connected to identified goals.  

· A timeline that specifies a beginning date and ensures sufficient time for implementation. 

· The professional development opportunities, resources and estimated costs as related to the identified measures.  Persons responsible should be identified by role, not name.  Do not identify non-system personnel (as the system will be responsible for implementing strategies). 

· The restructuring plan must include evidence of how implementation and impact on student learning will be monitored.

· The plan must include formative and summative evaluation, multiple methods of evaluation, evidence of monitoring for implementation and improvement and evaluations.
What options must the district take for schools identified for restructuring?  

Districts may select one or more of the following options for the school.  The actions required to implement one of the options listed below must be significantly different from what has already occurred in the system/school.
Option 1:  Reopen the school as a public charter school (Currently State Law prevents it)

Option 2:  Replace all or most of the school staff (which may include the principal) who are relevant to the failure to make adequate yearly progress

Option 3:  Enter into a contract with an entity, such as a private management company, with a demonstrated record of effectiveness, to operate the public school

Option 4:  Turn the operation over to the state, if permitted by state law and agreed to by the state 
Option 5:  Any other major restructuring of the school’s governance arrangement that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student academic achievement in the school and that has substantial promise of enabling the school to make adequate yearly progress as defined in the state plan.  

· Change governance in significant manner that either diminishes school-based management and decision making or increases control, monitoring, and oversight of the school’s operations and educational program by the LEA

· Close the school and reopen it as a focus or theme school with new staff of staff skilled in the focus area

· Reconstitute the school into smaller autonomous learning communities

· Dissolve the school and assign students to other schools in the district

· Pair the school in restructuring with a higher performing school so that K-3 grades from both schools are together and the 4-5 grades from both schools are together

· Expand or narrow the grades served, for example, narrowing a K-8 school to a K-5 elementary school
· Create a smaller school(s) or learning academies within a larger school such as a high school or middle school
Preparing the Restructuring Plan

Step 1:  Identify Successes and Strengths

Identify the school’s successes during Years 1 – 3 of as “in need of improvement”.

· Review the school’s achievement data and note if improvements have been made;

· Decide if improvements are significant enough to continue strategies or modify the practice that led to the improvement; and

· Inventory the school’s resources and discuss what stakeholders feel should not be lost in the transition to an alternative governance structure.

Step 2:  Identify Areas for Improvement

Identify areas in which little or no progress has been made during Years 1 – 3 of as “in need of improvement”.

· Review the school’s achievement data and note where little or no progress has been made;

· Identify factors that may be deterrents to improvement; and

· Inventory the school’s resources and discuss with stakeholders what is needed to make the school successful.

Step 3:  Select Restructuring Option

Select a restructuring option, indicating which option was selected on the restructuring plan.  The following options are available:

1. replacing all or most of the school staff (which may include the principal) who are relevant to the failure to make AYP;
2. entering into a contract with an entity, such as a private management company, with a demonstrated record of effectiveness, to operate a public school; 
3. Turn the operation over to the state, if permitted by state law and agreed to by the state; or
4. any other major restructuring of the school’s governance arrangement that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student academic achievement in the school and that has substantial promise of enabling the school to make AYP as defined in the state plan.

Step 4:  Develop Strategies

Utilize the restructuring plan to document the actions and strategies to be implemented during the next school year.  Use scientifically based research where available and appropriate.  Each key element of restructuring must be addressed.  

Instructions for completing the Restructuring Plan:

· Strategies - specific, clear and understandable and connected to the identified restructuring goals. 

· Timeline - specify a beginning date and ensure sufficient time is allotted for implementation of the strategy.
· Monitor and provide evidence of implementation and effectiveness - Include formative and summative evaluation, multiple methods of evaluation, evidence of monitoring for implementation and improvement and evaluations that are comprehensive and appropriate for the strategy. 

· Additional Skills, Knowledge and Support Needed – List professional development activities that directly relate to the identified strategy and include audience.
Step 5:  Obtain Approvals for Restructuring Plan

Obtain principal and superintendent’s signatures for approval.
Step 6:
  Transition to Restructuring
The school district should:

· communicate with students, parents/guardians, and staff about the upcoming school changes so that they are fully informed;

· ensure that all necessary professional development is scheduled; and

· provide support during the transition to a new governance structure.
Checklist of School Responsibilities 

Title I Schools Identified as 

“In Need of Improvement” - Year 4

Planning for Restructuring

School Improvement Plan

 FORMCHECKBOX 

Revise and continue to implement school improvement plan including approved corrective action measures within 3 months of identification
Must include: 
 FORMCHECKBOX 

Specific annual, measurable objectives for continual progress by each group of students

 FORMCHECKBOX 

Strategies to teach core academic subjects grounded in scientifically based research to address the specific identified needs

 FORMCHECKBOX 

Policies and practices concerning core academic subjects that address the needs of all students

 FORMCHECKBOX 

High-quality professional development that addresses the identified needs

 FORMCHECKBOX 

Technical assistance responsibilities of district



 FORMCHECKBOX 

Parent/guardian involvement



 FORMCHECKBOX 

Activities that extend beyond the school day



 FORMCHECKBOX 

Teacher mentoring/support



 FORMCHECKBOX 

Person(s) responsible for action steps defined



 FORMCHECKBOX 

Timeline, including dates to review data and revise plan, as appropriate



 FORMCHECKBOX 

Measure of success/means of evaluation
 FORMCHECKBOX 

For Title I schools that are planning on implementing a schoolwide program, additional requirements must be added to the plan.  See Part II, School Improvement Planning for more information
 FORMCHECKBOX 

Submit revised plan to the district for review

Annual Report

 FORMCHECKBOX 

Annual report to district and board of education 

 FORMCHECKBOX 

Annual report to CSDE 

Planning for Restructuring 
 FORMCHECKBOX 

Encourage parents/guardians to become involved in the restructuring process 

 FORMCHECKBOX 

Work with the district as appropriate in the restructuring process

Checklist of District Responsibilities 

Title I Schools Identified as 

“In Need of Improvement” - Year 4

Planning for Restructuring

Restructuring Plan

 FORMCHECKBOX 

Invite parents/guardians, teachers and other stakeholders to participate in planning

 FORMCHECKBOX 

Develop a restructuring plan, as an addendum to the school improvement plan, to be implemented at the beginning of the following school year if the school does not make AYP which includes one of the following options:

 FORMCHECKBOX 

replacing all or most of the school staff (which may include the principal) who are relevant to the failure to make AYP
 FORMCHECKBOX 

entering into a contract with an entity, such as a private management company, with a demonstrated record of effectiveness, to operate the public school
 FORMCHECKBOX 

turning the operation over to the state, if permitted by state law and agreed to by the state 
 FORMCHECKBOX 

any other major restructuring of the school’s governance arrangement that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student academic achievement in the school and that has substantial promise of enabling the school to make AYP as defined in the state plan

 FORMCHECKBOX 

Provide parents/guardians and teachers the opportunity to comment on the plan


 FORMCHECKBOX 

Acquire necessary local approvals for alternative governance plan 

 FORMCHECKBOX 

Submit the restructuring plan to the CSDE within 3 months of identification
 FORMCHECKBOX 

Take steps to prepare for implementation of restructuring plan if the school does not make AYP the next school year

Notification of Parents/guardians
 FORMCHECKBOX 

Prompt written communication to parents/guardians in an understandable and uniform format. Include:

 FORMCHECKBOX 

Notice that the school must plan for restructuring

 FORMCHECKBOX 

What the identification means 

 FORMCHECKBOX 

The reason the school was identified

 FORMCHECKBOX 

Invitation to participate in the development of the school’s restructuring plan



 FORMCHECKBOX 

Opportunity to comment before any restructuring action is taken

 FORMCHECKBOX 

What the local and state educational agencies are doing to help the school address the identified area(s) of need

 FORMCHECKBOX 

Parent’s/guardian’s option to transfer their child to another school

 FORMCHECKBOX 

Listing of public school choice possibilities

 FORMCHECKBOX 

Availability of supplemental educational services for eligible children

 FORMCHECKBOX 

Provide list of state approved providers

 FORMCHECKBOX 

Describe the services, qualifications and evidence of the effectiveness for each provider

 FORMCHECKBOX 

Describe the procedures and timeline the parents/guardians must follow in selecting a provider

 FORMCHECKBOX 

Explain how priorities have been set to determine which eligible students will receive supplemental services

Notification of Teachers

 FORMCHECKBOX 

Prompt written communication to teachers including: 

 FORMCHECKBOX 

Notice that the school must plan for restructuring 

 FORMCHECKBOX 

Opportunity to comment before any restructuring action is taken

 FORMCHECKBOX 

Invitation to participate in the development of the school’s restructuring plan

Corrective Action

 FORMCHECKBOX 

Continue to support the school’s implementation of the corrective action selected in 

Year 3 of “in need of improvement” 
Plan Approval

 FORMCHECKBOX 

Review each school’s revised plan and provide feedback 

Technical Assistance  

 FORMCHECKBOX 

Ensure identified school receives technical assistance in the development and implementation of the school improvement plan

Assistance includes:

 FORMCHECKBOX 

Analyzing data from the assessments required and other examples of student work to identify and address problems in instruction, parent/guardian involvement or professional development

 FORMCHECKBOX 

Identifying and implementing professional development, instructional strategies, and methods of instruction that are scientifically based and proven effective

 FORMCHECKBOX 

Analyzing and revising school’s budget for more effective allocation of resources to increase student achievement

 FORMCHECKBOX 

Ensuring technical assistance is scientifically based

Public School Choice 

 FORMCHECKBOX 

Provide all students attending identified Title I schools the opportunity to transfer to another public school that has not been identified

 FORMCHECKBOX 

Give priority to the lowest achieving children from low-income families

 FORMCHECKBOX 

Notify parents/guardians of public school choice possibilities

 FORMCHECKBOX 

Provide transportation costs for the duration the school is identified in the amount as described in guidance
Supplemental Educational Services 

 FORMCHECKBOX 

Arrange for supplemental educational services as described in the Information and Guidance for Title I schools identified as “in need of improvement” Year 2, Supplemental Educational Services. 

 FORMCHECKBOX 

Establish contractual agreements with each provider selected by parents/guardians for each child according to Requirements for Supplemental Educational Services Provider Agreement of the Information and Guidance for Title I schools identified as “in need of improvement” Year 2. 


Publication of Actions 

 FORMCHECKBOX 

Publish and disseminate information regarding any restructuring action taken to parents/guardians and the public in an understandable and uniform format

 FORMCHECKBOX 

Publish through multiple means such as the Internet, the media and public agencies
	Restructuring Plan 
For Title I Schools Identified as “In Need of Improvement”-Year 4
School: 
___________________________________________________________________
District:
___________________________________________________________________
Superintendent’s Signature:
___________________________________________
Date:
_______________________________
Principal’s Signature: ___________________________________________
Date:
_______________________________
Indicate Restructuring Option(s) Being Implemented:

       
Replacing all or most of the school staff (which may include the principal) who are relevant to the failure to make adequate yearly progress (AYP).
       
Entering into a contract with an entity, such as a private management company, with demonstrated record of effectiveness, to operate a public school.
___      Turn the operation over to the state, if permitted by state law and agreed to by the state. 
       
Any other major restructuring of the school’s governance arrangement that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student academic achievement in the school and that has substantial promise of enabling the school to make AYP as defined in the state plan.



	


This document must be submitted to the CSDE within 3 months of identification.

Restructuring Plan

For Title I Schools Identified as “In Need of Improvement”-Year 4
	Strategies
	Timeline
	How will we monitor and provide evidence of implementation and effectiveness?
	Additional Skills, Knowledge and Support Needed

	
	
	District will:

Principal/Designee Will:

Teachers Will:
	Provide all staff with professional development in and for:


	Sample Restructuring Plan 

For Title I Schools Identified as “In Need of Improvement”-Year 4
School: 
XYZ High School
District:
X District
Superintendent’s Signature:
___________________________________________
Date:
_______________________________
Principal’s Signature: ___________________________________________
Date:
_______________________________
Indicate Restructuring Option(s) Being Implemented:

       
Replacing all or most of the school staff (which may include the principal) who are relevant to the failure to make adequate yearly progress (AYP).
       
Entering into a contract with an entity, such as a private management company, with demonstrated record of effectiveness, to operate a public school.
  X     
Any other major restructuring of the school’s governance arrangement that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student academic achievement in the school and that has substantial promise of enabling the school to make AYP as defined in the state plan.




This document must be submitted to the CSDE within 3 months of identification.

Restructuring Plan

For Title I Schools Identified as “In Need of Improvement”-Year 4
	Strategies
	Timeline
	How will we monitor and provide evidence of implementation and effectiveness?
	Additional Skills, Knowledge and Support Needed

	District Leadership Team will serve as an oversight intervention team that will work directly with school leadership.  Principal autonomy will be replaced with directives from the district leadership team. The District Leadership team will lead the school improvement planning process and monitor implementation.
Establishment of smaller learning academies within the school with a block scheduling format to increase time spent in core academic areas
	March 2008 and ongoing
Planning March 2008-June 2008; Implementation September 2008


	District will: Lead the school with mission, governance structure, leadership assignments, capacity building and teaching and learning approaches.  Provide onsight support from curriculum specialists.
Principal/Designee Will: Work under the direction of the central office.  Evaluate the mission, focus, curriculum of each smaller learning academy.
Teachers Will: Be highly qualified and teach using different strategies, student engagement techniques, performance tasks and teacher made assessments.
	Provide all staff with professional development in and for:

Data Teams and DDDM

Effective Teaching Strategies

School Redesign

Professional Learning Communities

School Status Assessments

Block Scheduling

School-based assessment


Information and Guidance

Title I Schools Identified as 

“In Need of Improvement” - Year 5 and Beyond
Restructuring
District and School Responsibilities

All Title I schools in their fifth year and beyond of “in need of improvement” are required to:

· continue to revise and implement the school improvement plan;
· notify parents/guardians of the public school choice option and the availability of SES;
· continue to offer to all students attending the school identified as “in need of improvement” the option to transfer to non-identified schools in the district and provide or pay for transportation within certain cost limits;

· continue to offer low-income students attending the school the opportunity to receive SES outside of the school day;
· give parents/guardians of eligible students the option of choosing among the state-approved providers in the area on a space-available basis;
· pay the costs of SES, within certain cost limits;

· give priority to the lowest-achieving, low-income students if there are not enough funds to cover the costs of supplemental services for all eligible students;  and
· continue to ensure the provision of technical assistance as the school(s) develop(s) and implement(s) the school plan as defined in Section 1116(b)(4)(B) of the Title I statute. 

In addition to the above, the school district must also do the following:
· implement the restructuring plan for the school; 

· notify parents/guardians and teachers that the school has been identified for restructuring; and
· continue to provide technical assistance to the school as it implements the restructuring plan.
Checklist of School Responsibilities 

Title I Schools Identified as 

“In Need of Improvement” - Year 5 and Beyond
Restructuring

School Improvement Plan

 FORMCHECKBOX 

Revise and continue to implement school improvement plan including restructuring prescribed in Year 4 of “in need of improvement” 
Must include: 
 FORMCHECKBOX 

Specific annual, measurable objectives for continual progress by each group of students

 FORMCHECKBOX 

Strategies to teach core academic subjects grounded in scientifically based research to address the specific identified needs

 FORMCHECKBOX 

Policies and practices concerning core academic subjects that address the needs of all students

 FORMCHECKBOX 

High-quality professional development that addresses the identified needs 


 FORMCHECKBOX 

Technical assistance responsibilities of district



 FORMCHECKBOX 

Parent/guardian involvement



 FORMCHECKBOX 

Activities that extend beyond the school day



 FORMCHECKBOX 

Teacher mentoring/support



 FORMCHECKBOX 

Person(s) responsible for action steps defined



 FORMCHECKBOX 

Timeline, including dates to review data and revise plan, as appropriate



 FORMCHECKBOX 

Measure of success/means of evaluation
 FORMCHECKBOX 

For Title I schools that are planning on implementing a schoolwide program, additional requirements must be added to the plan.  See Part II, School Improvement Planning for more information
 FORMCHECKBOX 

Submit revised plan to the district for review

Annual Report

 FORMCHECKBOX 

Annual report to district and board of education 

 FORMCHECKBOX 

Annual report to CSDE
Restructuring Actions

 FORMCHECKBOX 

Encourage parents/guardians to become involved in the restructuring process 

 FORMCHECKBOX 

Work with the district as appropriate in the restructuring process
Checklist of District Responsibilities 

Title I Schools Identified as 

“In Need of Improvement” - Year 5 and Beyond
Restructuring

Restructuring Plan

 FORMCHECKBOX 

Implement the restructuring plan which includes one of the following options:

 FORMCHECKBOX 

Replacing all or most of the school staff (which may include the principal) who are relevant to the failure to make AYP.

 FORMCHECKBOX 

Entering into a contract with an entity, such as a private management company, with a demonstrated record of effectiveness, to operate the public school.
 FORMCHECKBOX 

Turning the operation over to the state, if permitted by state law and agreed to by the state.
 FORMCHECKBOX 

Any other major restructuring of the school’s governance arrangement that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student academic achievement in the school and that has substantial promise of enabling the school to make AYP as defined in the state plan. 

Notification of Parents/guardians
 FORMCHECKBOX 

Prompt written communication to parents/guardians in an understandable and uniform format. Include:

 FORMCHECKBOX 

Notice that the school must implement restructuring

 FORMCHECKBOX 

What the identification means 

 FORMCHECKBOX 

The reason the school was identified

 FORMCHECKBOX 

What the local and state educational agencies are doing to help the school address the identified area(s) of need

 FORMCHECKBOX 

Parent’s/guardian’s option to transfer their child to another school

 FORMCHECKBOX 

Listing of public school choice possibilities

 FORMCHECKBOX 

Availability of supplemental educational services for eligible children

 FORMCHECKBOX 

Provide list of state approved providers

 FORMCHECKBOX 

Describe the services, qualifications and evidence of the effectiveness for each provider

 FORMCHECKBOX 

Describe the procedures and timeline the parents/guardians must follow in selecting a provider

 FORMCHECKBOX 

Explain how priorities have been set to determine which eligible students will receive supplemental services

Plan Approval

 FORMCHECKBOX 

Review each school’s revised plan and provide feedback 

Technical Assistance  

 FORMCHECKBOX 

Ensure identified school receives technical assistance in the development and implementation of the improvement plan

Assistance includes:

 FORMCHECKBOX 

Analyzing data from the assessments required and other examples of student work to identify and address problems in instruction, parent/guardian involvement or professional development

 FORMCHECKBOX 

Identifying and implementing professional development, instructional strategies and methods of instruction that are scientifically based and proven effective

 FORMCHECKBOX 

Analyzing and revising school’s budget for more effective allocation of resources to increase student achievement

 FORMCHECKBOX 

Ensuring technical assistance is scientifically based

Public School Choice 

 FORMCHECKBOX 

Provide all students attending identified Title I schools the opportunity to transfer to another public school that has not been identified

 FORMCHECKBOX 

Give priority to the lowest achieving children from low-income families

 FORMCHECKBOX 

Notify parents/guardians of public school choice possibilities

 FORMCHECKBOX 

Provide transportation costs for the duration the school is identified in the amount as described in guidance
Supplemental Educational Services 

 FORMCHECKBOX 

Arrange for supplemental educational services as described in the Information and Guidance for Title I schools identified as “in need of improvement” Year 2 

 FORMCHECKBOX 

Establish contractual agreements with each provider selected by parents/guardians for each child according to Requirements for Supplemental Educational Services Provider Agreement of the Information and Guidance for Title I schools identified as “in need of improvement” Year 2 


Publication of Actions 

 FORMCHECKBOX 

Publish and disseminate information regarding the restructuring plan taken to parents/guardians and the public in an understandable and uniform format

 FORMCHECKBOX 

Publish through multiple means such as the Internet, the media, and public agencies

Part II

School Improvement

Planning
NCLB SCHOOL IMPROVEMENT PLAN REQUIREMENTS  -  Sec. 1116(b)(3)(A)

Each school identified as “in need of improvement” shall, not later than 90 days after being identified, develop or revise a school plan, in consultation with parents/guardians, school staff, the district and outside experts, for approval by the district.  The school plan shall cover a two-year period and must include:

	Annual Measurable Objectives
	Sec. 1116(b)(3)(A)(v) establish specific annual, measurable objectives for continuous and substantial progress by each group of students specified in section 1111(b)(2)(C)(v) and enrolled in the school that will ensure that all such groups of students will, in accordance with AYP as defined in section 1111(b)(2), meet the State’s proficient level of achievement on the State academic assessment described in section 1111(b)(3) not later than 12 years after the end of the 2001–2002 school year



	Strategies
	Sec. 1116(b)(3)(A)(i) incorporate strategies based on scientifically based research that will strengthen the core academic subjects in the school and address the specific academic issues that caused the school to be identified for school improvement


	Core Academic 
Subjects
	Sec. 1116(b)(3)(A)(ii) adopt policies and practices concerning the school's core academic subjects that have the greatest likelihood of ensuring that all groups of students specified in section 1111(b)(2)(C)(v) and enrolled in the school will meet the state's proficient level of achievement on the state academic assessment described in section 1111(b)(3)



	Professional Development
	Sec. 1116(b)(3)(A)(iii) provide an assurance that the school will spend not less than 10 percent of the funds made available to the school under section 1113 for each fiscal year that the school is in school improvement status, for the purpose of providing to the school's teachers and principal high-quality professional development that  

(I) directly addresses the academic achievement problem that caused the school to be identified for school improvement;

(II) meets the requirements for professional development activities under section 1119; and

(III) is provided in a manner that affords increased opportunity for participating in that professional development;

(IV) specify how the funds described in clause (iii) will be used to remove the school from school improvement status


	Specify Responsibility of the District and State
	Sec. 1116(b)(3)(A)(vii) specify the responsibilities of the school, the district, and the state educational agency serving the school under the plan, including the technical assistance to be provided by the local educational agency under paragraph (4) and the local educational agency's responsibilities under section 1120A
See Addendum to School and District Improvement Plans for Technical or Other Assistance provided by the CSDE.

	Strategies for Parent/Guardian Involvement
	Sec. 1116(b)(3)(A)(viii) include strategies to promote effective parent/guardian involvement in the school.  Strategies must be consistent with those required under section 1118.


	Activities Before School, After School and Extensions of School Year
	Sec. 1116(b)(3)(A)(ix) incorporate, as appropriate, activities before school, after school, during the summer and during any extension of the school year

	Teacher Mentoring Program
	Sec. 1116(b)(3)(A)(x) incorporate a teacher mentoring program



Requirements for School Improvement Plans 
For Title I Schoolwide Programs 
Each school that will be planning or implementing a schoolwide program must include each of the components listed below in their school improvement plan.  The required elements indicated in italics are in addition to the NCLB Improvement Plan Requirements listed on the previous page.  The eligibility threshold to conduct a schoolwide program is 40 percent poverty.  Before it may initiate a schoolwide program, the school must first spend a year conducting a comprehensive needs assessment and developing a schoolwide program plan (unless the LEA determines that less time is needed after consulting technical assistance providers) with the input of parents/guardians and the LEA. 

	Components of a Schoolwide Program

(Section 1114(b)(1))

	Comprehensive Needs Assessment. The school has a comprehensive needs assessment based on information that includes the performance of all children in relation to state academic content standards and state student academic achievement standards. 



	Schoolwide Reform Strategies. The school uses schoolwide reform strategies that provide opportunities for all children to meet the state’s proficient and advanced levels of student academic achievement; use effective methods and instructional strategies based upon scientifically based research that strengthen the core academic program in the school; increase the amount and quality of learning time and help provide an enriched and accelerated curriculum; include strategies for meeting the educational needs of historically underserved populations; address the needs of all children in the school, but particularly the needs of low-achieving children and those at risk of not meeting the state student academic achievement standards who are members of the target population of any program that is included in the schoolwide program; address how the school will determine if such needs have been met and are consistent with and are designed to implement state and local improvement plans, if any.



	Instruction by Highly Qualified Teachers.  Instruction is provided by “highly qualified teachers.”   The definition of a “highly qualified teacher” includes, but is not limited to, state certification. 



	High-Quality and Ongoing Professional Development. There is high-quality and ongoing professional development for teachers, principals and paraprofessionals, and, if appropriate, pupil services personnel, parents/guardians and other staff to enable all children in the school to meet the state’s student academic achievement standards.  



	Strategies to Attract High-Quality, Highly Qualified Teachers. School has strategies to attract high quality, highly qualified teachers.



	Parent/guardian Involvement. School has strategies to increase parent/guardian involvement, such as family 
literacy services.  Parents/guardians are involved in developing the schoolwide plan and in establishing family involvement activities.  Further, they participate in teacher-parent/guardian conferences, in the review of student progress toward attainment of state standards and in shaping strategies to ensure that all children meet the state academic achievement standards.



	Transition from Early Childhood Programs. School has plans for assisting preschool children in the transition from early childhood programs, such as Head Start, Even Start, Early Reading First, or a state-run preschool program to local elementary school programs.



	Inclusion of Teachers in Decision Making. School uses measures to include teachers in the decisions regarding the use of academic assessments in order to provide information on, and to improve, the achievement of individual students and the overall instructional program. 



	Effective, Timely Additional Assistance. Activities to ensure that students who experience difficulty mastering the proficient or advanced levels of academic achievement standards will be provided with effective, timely additional assistance.  This assistance includes measures to ensure that students’ difficulties are identified on a timely basis and sufficient information is provided on which to base effective assistance. 



	Coordination and Integration of Services and Programs. There is coordination and integration of federal, state, and local services and programs, including programs related to Title I, violence prevention, nutrition, housing, Head Start, adult education, vocational and technical education, and job training.




Connecticut State Department of Education

Addendum to School and District Improvement Plans 

for Technical or Other Assistance Provided by the CSDE to Meet the Requirements of Sec. 1116 of NCLB

(This addendum must be attached to all school and district improvement plans)

The Connecticut State Department of Education (CSDE) will support the school and district improvement process through the Connecticut Accountability for Learning Initiative (CALI).  The initiative will serve as a professional development vehicle and will:

· focus on the district as the primary change agent;

· create a culture of professional learning communities in schools, districts and the state;

· differentiate support based on individual district and school needs; and 

· increase student achievement for all students.
The CSDE will provide technical assistance to districts and schools who have been identified as “in need of improvement.”   This support will be provided by the CSDE in conjunction with: 

· Regional Education Service Centers (RESCs);

· State Education Resource Center (SERC);

· Cambridge Education;

· Connecticut Association of Schools (CAS); and

· The Leadership and Learning Center.

The following types of support will be provided to district and school-level improvement teams, with priority given to Title I schools and districts identified as “in need of improvement”:

· telephone technical assistance;

· site visits;

· guidance in the development and implementation of improvement plans;

· professional development focused on accountability for student learning, data-driven decision-making, implementation of data teams, understanding standards, aligning standards instruction and assessment, effective teaching strategies and common formative assessments; 

· on-site job-embedded professional development, follow-up and support; and

· coaching for principals and superintendents.

The CSDE and the Bureau of School and District Improvement shall coordinate communication between all stakeholders while working to unify school and district improvement efforts in the state.

Revised 8/07
2007-08 School Improvement Plan Feedback Form
Connecticut State Department of Education

School: 






Date: 

________
Please complete this check list prior to submitting a school improvement plan for approval.  School improvement plans must have evidence of each of the following elements:

	Data Analysis

· evidence that plan is based on analysis of data of subgroups
	_____  Evident          _____  Not Evident



	Annual Measurable Objectives
· specific measurable achievement goals*
· targets for each of the groups of students identified  in disaggregated data*

· no more than 3-5 goals
	_____  Evident          _____  Not Evident

_____  Evident          _____  Not Evident

_____  Evident          _____  Not Evident



	Strategies 

· incorporate scientifically based research strategies*
	_____  Evident          _____  Not Evident



	Monitoring and Measuring
· clearly reflects how, when and by whom implementation of strategies will be monitored and measured

· clearly reflects how, when and by whom student achievement will be monitored and measured 
	_____  Evident          _____  Not Evident

_____  Evident          _____  Not Evident


	Core Academic Subjects

· address the fundamental teaching & learning needs in the schools*

· address the fundamental teaching & learning needs of specific academic problems of low achieving students*
	_____  Evident          _____  Not Evident

_____  Evident          _____  Not Evident



	Professional Development

· addresses professional development needs of instructional staff as related to the cause of identification*

· commitment to not less than 10% of funds received under subpart 2 for each fiscal year identified for improvement (for Title 1 districts only)*

· is highly focused and aligned to goals and strategies

· clearly identifies the targeted audience and outcomes for each professional development 
	_____  Evident          _____  Not Evident

_____  Evident          _____  Not Evident

_____  Evident          _____  Not Evident

_____  Evident          _____  Not Evident



	Specify Responsibility of District and State

· specify responsibilities of State, including technical assistance* (this form is included in the Connecticut School and District Improvement Guide, available online at: http://www.ct.gov/sde)

· specify responsibilities of District, including technical assistance*
	_____  Evident          _____  Not Evident

_____  Evident          _____  Not Evident



	Strategies for Parent/Guardian Involvement

· include strategies to promote effective parent/guardian involvement*

· parents/guardians are part of the planning and decision making process*

· training for staff is included*
	_____  Evident          _____  Not Evident

_____  Evident          _____  Not Evident

_____  Evident          _____  Not Evident



	Activities Before School, After School and  Extensions of School Year

· activities before and after school, during the summer and an extension of school year*
	_____  Evident          _____  Not Evident



	Teacher Mentoring Program
· incorporates a teacher mentoring program

	_____  Evident          _____  Not Evident




  * indicates school improvement plan requirement by No Child Left Behind Act
2007-08 School Improvement Plan Feedback Form for Schools with Schoolwide Title I Programs
Connecticut State Department of Education
School: 






Date: 

________
Please complete this check list prior to submitting a school improvement plan for approval.  School improvement plans must have evidence of each of the following elements:

	Data Analysis

· evidence that plan is based on analysis of data of subgroups
	_____  Evident          _____  Not Evident

	Annual Measurable Achievement 

· specific measurable achievement goals*

· targets for each of the groups of students identified  in disaggregated data*
· no more than 3-5 goals

	_____  Evident          _____  Not Evident

_____  Evident          _____  Not Evident

_____  Evident          _____  Not Evident



	Comprehensive Needs Assessment 
· conduct a comprehensive needs assessment based on information that includes the performance of all children in relation to state academic content standards and state student academic achievement standards
	_____  Evident          _____  Not Evident



	Strategies 

· incorporate scientifically based research strategies*
	_____  Evident          _____  Not Evident



	Monitoring and Measuring
· clearly reflects how, when and by whom implementation of strategies will be monitored and measured

· clearly reflects how, when and by whom student achievement will be monitored and measured 
	_____  Evident          _____  Not Evident

_____  Evident          _____  Not Evident


	Core Academic Subjects

· address the fundamental teaching & learning needs in the schools*

· address the fundamental teaching & learning needs of specific academic problems of low achieving students*
	_____  Evident          _____  Not Evident

_____  Evident          _____  Not Evident



	Professional Development

· addresses professional development needs of instructional staff as related to the cause of identification*

· commitment to not less than 10% of funds received under subpart 2 for each fiscal year identified for improvement (for Title 1 districts only)*

· is highly focused and aligned to goals and strategies

· clearly identifies the targeted audience and outcomes for each professional development 
	_____  Evident          _____  Not Evident

_____  Evident          _____  Not Evident

_____  Evident          _____  Not Evident

_____  Evident          _____  Not Evident



	Specify Responsibility of District and State

· specify responsibilities of State, including technical assistance* (this form is included in the Connecticut School and District Improvement Guide, available online at: http://www.ct.gov/sde)
· specify responsibilities of District, including technical assistance*
	_____  Evident          _____  Not Evident

_____  Evident          _____  Not Evident



	Strategies for Parent/Guardian Involvement

· include strategies to promote effective parent/guardian involvement*

· parents/guardians are part of the planning and decision making process* 

· training for staff is included* 
	_____  Evident          _____  Not Evident

_____  Evident          _____  Not Evident

_____  Evident          _____  Not Evident

	Activities Before School, After School and  Extensions of School Year, as appropriate

· activities before and after school, during the summer and an extension of school year*
	_____  Evident          _____  Not Evident



	Highly Qualified Teachers

· instruction is provided by “highly qualified teachers”   *

· school has strategies to attract quality, highly qualified teachers*
	_____  Evident          _____  Not Evident

_____  Evident          _____  Not Evident

	Teacher Mentoring Program
· incorporates a teacher mentoring program*

	_____  Evident          _____  Not Evident



	Transition from Early Childhood Programs

· plans for assisting preschool children in the transition from early childhood programs, such as Head Start, Even Start, Early Reading First, or a state-run preschool program to local elementary school programs*
	_____  Evident          _____  Not Evident



	Inclusion of Teachers in Decision Making

· measures to include teachers in the decisions regarding the use of academic assessments in order to provide information on, and to improve, the achievement of individual students and the overall instructional program*
	_____  Evident          _____  Not Evident



	Effective, Timely Additional Assistance

· activities to ensure that students who experience difficulty mastering the proficient or advanced levels of academic achievement standards will be provided with effective, timely additional assistance*
	_____  Evident          _____  Not Evident



	Coordination and Integration of Services and Programs

· coordinates and integrates federal, state, and local services and programs, including programs related to Title I, violence prevention, nutrition, housing, Head Start, adult education, vocational and technical education, and job training*
	_____  Evident          _____  Not Evident




* indicates requirements of school improvement plan by No Child Left Behind (NCLB)

The CSDE is not requiring schools to use a particular school improvement planning process or a standard school improvement template, but does suggest keeping the format simple.  School improvement plans must be written to ensure that all requirements of Section 1116 of the NCLB Act are met.  The plan must embody a design that is comprehensive, specific and focused primarily on the school’s instructional program.  According to the NCLB Act, the plan’s design must address: core academic subjects and strategies grounded in scientifically based research, ongoing professional development, technical assistance, strategies to promote parent/guardian involvement and measurable goals and intended outcomes that target the school’s greatest areas of need.  

Step 1:  Needs Assessment/Data Analysis

A thorough analysis of data will help identify the school’s strengths and successes, and ensure that the most important goal areas are selected for improvement.

· Involve staff and parents/guardians so that everyone is working collectively toward the same outcomes.  Consider forming teams and provide them with guiding questions for reviewing specific data.

· Review the school’s achievement data and note where achievement is high and where improvements have recently been made.  Data sources should include state, district and school level assessments, in addition to classroom assessments based on standardized rubrics.

· Determine which improvements are significant enough to continue or to modify the practice that led to the improvement.

· Review the school’s achievement data and note where little or no progress has been made.

· Identify school-wide factors that may be the root cause/barriers to progress.

· Identify adult behaviors that may be the root cause/barriers to progress.

Step 2:  Setting Priorities and Goals

While staff are responsible for following through on all district and school requirements, the school improvement plan must be focused and manageable.
· Identify two or three high priority areas of need.

· Set S-M-A-R-T goals (Specific, Measurable, Achievable, Realistic, Time-bound) and focused on student achievement.

· Write goals and objectives in simple, direct language that can be understood by almost any audience.

· Link goals to assessments with an established level of performance, to determine if students have made progress.
Step 3:  Develop Actions and Strategies

If the improvement plan is to be a road map, action steps and strategies must be carefully thought out and detailed.

· Detail actions/strategies or interventions that are necessary to reach the intended goals.

· Identify which person(s) will be responsible for these action steps.

· Identify a time frame for completing the actions steps.

· Describe professional development and necessary resources, with estimated costs.

· Determine appropriate method(s) of evaluation for measuring implementation and efficacy.  

Step 4:  Milestones, Benchmarks and Evaluation

The school improvement plan is used as a vehicle to drive change and must be monitored throughout the school year.

· Set specific dates and benchmarks to monitor implementation of strategies and student progress throughout the year (at least quarterly).

· Revise or modify plan, as needed, based on benchmark data.

· Develop a rubric (leveled scoring) system to determine what success would look like at different levels.

Step 5:  Staff Development

Identifying the necessary staff development is key to effectively implementing the plan.

· Embed staff development into daily routines and responsibilities through professional conversations around student work, study groups, collaborative action research, coaching and mentoring, and content rich staff meetings.

· Focus all district and school wide professional development on priority areas from school improvement plan.
Sample Tier II Indicators For Elementary Schools
from Norfolk, VA Public Schools
Reading

· Increase the percentage of students who score proficient or better on informal or formal criterion-referenced reading comprehension assessments (i.e. AR, Running Records, DRA) from___% to___%.

· Increase the percentage of students who score proficient or better on the quarterly district-wide language arts assessment from ___ % to___%.

· Increase the percentage of students who are able to use letter/sound relationships to phonetically decode words while reading from ___ % to ___%.

· Increase the number and usage of assessments that involve project-based reading assignments with Rubrics from ___ % to ___%.

· Increase the percentage of students who use two-column note taking while they read to improve their overall comprehension from ___ % to ___%.
· Increase the percentage of students meeting all Kindergarten exit criteria from ___ % to ___%.
Writing

· Increase the percentage of assessments that involve writing conferences from ___ % to ___%.

· Increase the number and usage of assessments that involve project-based writing assignments with Rubrics from ___ % to ___ %.

· Increase the number of writing samples scored by someone other than the child’s classroom teacher from ___ % to ___ %.

· Increase the number of times that students write to a prompt in language arts, science, social studies, mathematics, physical education, art, and music from ___ % to ___%.
· Increase the amount of time given to teachers to collaboratively score student writing samples from ___ % to ___ %.
· Increase the number of formal writing assignments that ensure all students will write for various purposes, audiences, and tasks from ___ % to ___ %.
Speaking

· Increase the number and usage of assessments that involve students in project-based public speaking assignments from ___% to ___%.

· Increase the percentage of students who achieve a score of “proficient” or higher on a teacher-made public speaking assessment/rubric from ___ % to ___ %.

Mathematics

· Increase the percentage of students who score proficient or better related to the district standard on the quarterly mathematics assessment from ___ % to ___%.
· Increase the percentage of students who score proficient or better on teacher-made common mathematics assessment from ___ % to ___ %.
· Increase the percentage of assessments that use mathematics performance assessment with rubrics from ___ % to ___%.

· Increase the use of math manipulatives during mathematics instruction from ___ % to ___ %.

Social Studies
· Increase the percentage of students who score proficient or better related to the district standard on the quarterly Social Studies assessment from ___% to ___%.

· Increase the percentage of students who use computers to access and use information from social studies-related Internet web sites from ___ % to ___ %.

· Increase the number of social studies activities that involve community/business partnerships from ___ % to ___ %.

· Increase the percentage of assessments that involve community or school-based projects that involve environmental issues and concerns from ___ % to ___ %.

· Increase participation in collaborative university/college-sponsored social studies programs and projects from ___ % to ___ %.
· Increase the percentage of students who score at or above the “proficient” level on social studies performance assessments from ___ % to ___ %.
Science 

· Increase the percentage of students who score proficient or better related to the district standard on the quarterly Science assessment from ___ % to ___ %.
· Increase the percentage of students who participate in a science fair from ___ % to ___ %.
· Increase the number of hours of science instruction facilitated in science laboratories and /or classrooms from ___ % to ___ %.
· Increase the percentage of students who use manipulatives in science as observed by the teacher from ___ % to ___ %.
· Increase participation in collaborative university/college-sponsored science programs and projects from ___ % to ___%.
· Increase the percentage of students who score at or above the "proficient" level on writing-to-learn science performance assessments/rubrics from ___% to ___ %.
· Increase the frequency of use and percentage of students who use computers to access and use information from science related Internet web sites from ___ % to ___%.

Other: Academic

· Increase the percentage of students who demonstrate their mastery of requisite standards by being promoted to the next grade from ___ % to ___ %.

· Increase the number of assessments using project-based learning to integrate math, science, social studies, communication (reading, writing, language, speaking), physical education, music and arts from ___ % to ___%.

· Increase the percentage of activities that use Multiple Intelligence-based theories to teach core academic skills from ___ % to ___ %.

Study Skills 

· Increase the percentage of students who demonstrate effective test-taking strategies from ___% to ___%.
· Increase the percentage of students who prepare and regularly use a study schedule/planner as reported by the teacher from ___% to ___%.

Honors

· Increase the number/percentage of students who make the honor roll from ___% to ___%.

· Increase the percentage of students who improve grade point averages from ___% to ___%
Retention

· Increase the number of retained students who participate in intervention activities designed to improve their performance from ___% to___%.

Attendance

· Increase attendance for (__________________) group of students from ___% to ___%
· Increase average daily attendance from _______% to ________%

· Increase the percentage of students who arrive at school on time from ___% to ___%.

Safety and Climate 

· Increase the percentage of students who ride the school bus without bus incident reports from ___% to ___%.
· Increase the percentage of students who do not receive lunchroom incident reports from ___% to ___%.
· Increase the percentage of students who receive "good lunchroom behavior" incentive awards from ___% to ___%.
· Increase the percentage of students who receive positive recognition for following the rules at school from ___% to ___%.
· Increase the number of students who participate in school-sponsored conflict resolution/reduction workshops from ___% to ___%.
· Reduce the number of incidents that require in-school suspension from ___% to ___%.

· Reduce the number of incidents that require out-of-school suspension from ___% to ___%.

· Reduce the number of incidents that require expulsions from ___% to ___%.
Instructional Strategies

· Increase the percentage of time students spend on “hands-on” activities throughout the school year from ___% to ___%.

· Increase the number of assessments that use rubrics to assess student performance from ___% to ___%.

· Increase the number of classroom activities that require students to use higher-order thinking skills from ___% to ___%.

· Increase the percentage of time students spend involved in collaborative learning activities from ___% to ___%.

· Increase the percentage of instructional time spent on student-centered from __% to __%.

· Increase the number of classrooms where learning centers are used from ___% to ___%.

· Decrease the amount of time spent in whole-group instruction from ___% to ___%.

· Increase the amount of time students spend assessing their own work from products using rubrics written in student-friendly language from ___% to ___%.

· Increase the percentage of time students spend defining, solving and communicating about solutions to real-world problems from ___% to ___%.

· Increase the percentage of instructional time students spend involved in problem/inquiry-based learning activities from ___% to ___%.

· Increase the percentage of teachers who use computers as support for research-based effective instructional strategies from ___ to ___%.

· Increase the percentage of instructional time students spend involved in cross-discipline learning activities from ___% to ___%.

· Increase the percentage of instructional time spent on students learning needs, which have been identified by analyzing student performance data from ___% to___%. 

· Increase the % of classrooms displaying data walls from ___% to ___%.

· Reduce the number of students referred for special education services from ___ to ___.

· Increase the number of students receiving specified interventions from ___ to ___.

Qualifications of Teachers

· Increase the percentage of teachers who are National Board Certified from ___% to ___%.

· Increase the percentage of teachers who participate in collaborative scoring of student performance assessments from ___% to ___%.

· Increase the percentage of teachers who exchange student papers with one another from ___% to ___%.

· Increase the number and frequency of teachers who mentor/coach one another in ___________area(s) from ___ to ___.

· Increase the percentage of teachers who receive training in ______(specific area) from ___% to ___%.

· Increase the percentage of teachers and frequency of application of professional development activities and/or information on ________ (specific area) in their classrooms from ___% to ___%.

· Increase the percentage of professional development time devoted to meeting needs which have been identified by analyzing student performance data from ___% to ___%.

· Increase the number of teachers who voluntarily attend professional development opportunities related to identified student needs during the summer and after school hours from ___ to ___.

School/Community Service 

· Increase the number of business/community partnership activities that link classroom learning with real-world issues and problems from ___% to ___%.
· Increase the number of adult mentor and tutor contacts with students from ___ to ___.
· Increase the percentage of students who use academics to operate student-run school businesses from ___% to ___%.

Parental Involvement 

· Increase the percentage of parents who participate in parent-teacher conferences from ___% to ___%.

· Increase the number of parent volunteer hours from ___ to ___.

· Increase the number of parent activities offered at the school from ___ to ___.

· Increase the number of parents who log on to the school website to access information about their children's school from ___ to ___.

· Increase the number of parents who attend school or district-sponsored workshops from ___ to ___.

· Increase the number of parents who attend Back-to-School Nights/Open House from ___ to ___.

· Increase the number of home visitations made by school personnel from ___ to ___.

· Increase the number of people who join the PTA from ___ to ___.

Sample Tier II Indicators for Middle Schools
Reading/Writing

· Increase the percentage of students who score at or above the “proficient” level on a district norm-referenced reading assessment from ___% to ___%.
· Increase the percentage of students who are reading at or above grade level on a school selected reading test from ___% to ___%.
· Increase the percentage of students who score at or above the “proficient” level on a writing performance assessment/portfolio from ___% to ___%.
· Decrease the percentage of “at-risk” students reading one year or more below grade level from ___% to ___%.
· Increase the percentage of students participating in debate, drama, newspaper, or other communication-related extracurricular activities from ___% to ___%.
· Increase the percentage of students who are proficient on the division-wide quarterly assessment in English/language arts from ___% to ___%.
· Increase the number of project-based language arts activities from ___ to ___.
· Increase the percentage of students who take foreign language courses from ___% to ___%.
· Increase the percentage of students who speak a language other than English who score at or above the “proficient” level on a criterion-referenced language proficiency test from ___% to ___%.
Mathematics
· Increase the percentage of students who score at or above the proficient level on a district-wide mathematics quarterly assessment from ___% to ___%.
· Increase the percentage of students who participate in community/business projects that involve mathematical principles and problems from ___% to ___%.
· Increase the percentage of students who use computer-generated charts and graphs to solve real-world math problems from ___% to ___%.
· Increase the percentage of students who score at or above the proficient level on a teacher-made mathematics assessment from ___% to ___%.
· Increase the percentage of student who correctly use manipulatives in mathematics from ___% to ___%.
· Increase the percentage of students who score at or above the proficient level on a calculator proficiency performance assessment from ___% to ___%.
· Increase the percentage of minority students who take and successfully complete advanced mathematics courses from ___% to ___%.
· Increase the percentage of students who score at or above the proficient level on a scientific calculator proficiency performance assessment from ___% to ___

· Increase the percentage of students enrolled in and passing pre-algebra, algebra, and geometry courses from ___% to ___%.

· Increase the percentage of students “at-risk of failure” who participate in a mathematics intervention designed to improve their performance from ___% to ___%.

Science

· Increase the percentage of students who score at or above the proficient level on a district-wide science quarterly assessment from ___% to ___%.
· Increase the percentage of students who enter a science fair from ___% to ___%.
· Increase the percentage of students who engage in direct interaction with community/business partners on science projects from ___% to ___%.
· Increase the percentage of students who score at or above the proficient level on a teacher-made science assessment from ___% to ___%.
· Increase the percentage of students who correctly use science manipulatives from ___% to ___%.
· Increase the percent of students involved in outdoor field experiments from ___% to ___%.
· Increase the percentage of minority students who take and successfully complete advanced science courses from ___% to ___%.
School/Community Service

· Increase the percentage of students participating in school-approved community service activities from ___% to ___%.

· Increase the percentage of students and/or students’ families served by school based service organizations from ___% to ___%.

· Increase the number of business partnerships/activities where students have an opportunity to use classroom learning to solve business and/or community problems from ___ to ___.

· Increase the number of students who participate in school government from___ to ___.

· Increase the number of students who participate in academic extracurricular activities that improve the thinking and communication skills of students, such as debate, forensics, chess, math, drama, or technology from ___ to ___.

· Increase the number of students who serve as volunteer tutors and/or mentors for other students from ___ to ___.

Arts
· Increase the percentage of students directly involved in the visual and performing arts from ___% to ___%.

· Increase the percentage of students who participate in music performances from ___% to ___%.

· Increase the percentage of students who directly are involved in public displays of visual arts from ___% to ___%.

· Increase the percentage of students involved in extracurricular art activities from ___% to ___%.

· Increase the number of class sessions in which the arts are explicitly integrated into academics from ___ to ___.

Technology
· Increase the percentage of students involved in technology-related extracurricular activities, such as computer club, video production club, and/or school-approved technology activities from ___% to ___%.

· Increase the percentage of students who successfully complete a school-based computer-assisted instruction program from ___% to ___%.

· Increase the percentage of students who score at or above the “proficient” level on a technology portfolio from ___% to ___%.

· Increase the percentage of students critically using the Internet, electronic data searches, etc. for research from ___% to ___%>

· Increase the amount of instructional time in which students use computers as a tool to meet academic standards from ___ to ___.

· Increase the number of students who can design Internet web pages from ___ to ___.

· Increase the number of students who use a computer for word-processing, editing, and revising writing assignments from ___ to ___.

Parental Involvement
· Increase the number of hours that parents volunteer in the school from ___ to ____.
· Increase the percentage of parents who attend parent-teacher conferences from ___% to ___%.

· Increase the number of parents who attend school activities from ___ to ___.

· Increase the number of parent activities offered by the school from ___ to ___.

· Increase the number of off-school site visitations made by school personnel from ___ to ___.

· Increase the number of parents who volunteer to speak to classes about life skills and/or careers from ___ to ___.

School Safety

· Increase the percentage of students who score at or above the “proficient” level on a peer mediation performance assessment from ___% to ___%.

· Increase the percentage of students who ride the school bus without incident reports from ___% to ___%.

· Increase the percentage of students who do not receive lunchroom incident reports from ___% to ___%.

· Increase the percentage of students who receive recognition for following classroom and school rules from ___% to ___%.

· Increase the number of school days without student fights from ____ to ____.
· Reduce the number of incidents involving violence, drugs, alcohol, and gangs from ___ to ___.

Social Studies

· Increase the percentage of students who score proficient or better related to the district standard on the district-wide Social Studies quarterly assessment from ___% to ___%.

· Increase the percentage of students who use computers to access, evaluate, and use information from social studies-related Internet web sites from ___% to ___%.
· Increase the number of social studies activities that involve community/business partnerships from ___ to ___.

· Increase the percentage of assessments that involve community or school-based projects that involve environmental issues and concerns from ___% to ___%.

· Increase participation in collaborative university/college-sponsored social studies programs and projects from ___% to ___%.
· Increase the percentage of students who score at or above the proficient level on writing-to-learn social studies performance assessments/rubric from ___% to ___%.

· Increase the percentage of students who take and successfully complete advanced social studies courses from ___% to ___%.

· Increase the percentage of minority students who take and successfully complete advanced social studies courses from ___% to ___%.

· Increase the percentage of students who participate in city-wide, community/business history project from ___% to ___%.

Sample Tier II Indicators for High Schools
English/Language Arts

· Increase the percentage of students who score at or above the proficient level on a district norm-referenced reading assessment from ___% to ___%.

· Increase the percentage of minority students who score at or above the proficient level on a district norm-referenced reading assessment from ___% to ___%.

· Increase the percentage of students who are reading at or above grade level on a school or district-selected reading test from ___% to ___%.

· Increase the percentage of minority students who are reading at or above grade level on a school or district-selected reading test from ___% to ___%.

· Increase the percentage of students who score at or above the proficient level on a writing performance assessment/portfolio from ___% to ___%.

· Increase the percentage of minority students who score at or above the proficient level on a writing performance assessment/portfolio from ___% to ___%.

· Increase the percentage of students who score 3 or better on the Advanced Placement English test from ___% to ___%.

· Increase the percentage of students who score at or above the proficient level on an oral communication performance assessment from ___% to ___%.

Mathematics

· Increase the percentage of students who score at or above the proficient level on a district-wide mathematics quarterly assessment from ___% to ___%.

· Increase the percentage of minority students who score at or above the proficient level on a district-wide mathematics quarterly assessment from ___% to ___%.

· Increase the percentage of students who score at or above the proficient level on a scientific-calculator proficiency assessment from ___% to ___%.

· Increase the percentage of students who score at or above the proficient level on a performance assessment that requires them to demonstrate life skills, such as researching and locating an affordable apartment, writing checks to pay bills, calculating interest on an account, etc. from ___% to ___%.

· Increase the percentage of students who take and successfully complete Algebra 2 or higher-level mathematics from ___% to ___%.

· Increase the percentage of minority students who take and successfully complete Algebra 2 or higher-level mathematics from ___% to ___%.

Science

· Increase the percentage of students who take and successfully complete advanced science courses from ___% to ___%.

· Increase the percentage of minority students who take and successfully complete advanced science courses from ___% to ___%.

· Increase the percentage of students who participate with community/business partners on science projects from ___% to ___%.

· Increase the percentage of students who score at or above the proficient level on a district-wide science quarterly assessments from ___% to ___%.

Social Studies
· Increase the percentage of students who take and successfully complete advanced social studies courses from ___% to ___%.

· Increase the percentage of students who score at or above the proficient level on a norm-referenced social studies test from ___% to ___%.

· Increase the percentage of minority students who score at or above the proficient level on a norm-referenced social studies test from ___% to ___%.

· Increase the percentage of students who participate in city-wide, community/business history projects from ___% to ___%.

· Increase the percentage of students who score at or above the proficient level on a district-wide social studies quarterly assessment from ___% to ___%.

School/Community Service

· Increase the number of hours that students volunteer in community service projects from ___ to ___.

· Increase the number of school business partner activities from ___ to ___.

· Increase the percentage of students who participate in academic extracurricular activities that improve thinking and communication skills of students, such as debate, forensics, chess, drama, technology from ___% to ___%.

· Increase the number of students who serve as volunteer peer tutors and/or mentors for students from ___ to ___.

· Increase the number of students who successfully complete service learning projects that integrate academics with community service from ___ to ___.

Other Academic Areas

· Increase the number of students who participate in arts-related extracurricular activities, such as band, orchestra, choir, drama, photography, painting, etc. from ___ to ___.

· Increase the number of performance assessments that successfully integrate academics with the arts from ___ to ___.

· Increase the percentage of students who score at or above the proficient level on a technology rubric that includes the assessment of Internet knowledge, word process, electronic data search skills, webpage downloads and other related computer skills from ___% to ___%.

· Increase the number of off-site visitations made by school personnel from ___ to ___.
· Increase the number of students who satisfactorily complete a computer class above keyboarding from ___ to ___.

· Increase the percentage of students who exceed State standards on the physical fitness tests from ___% to ___%.

· Increase the frequency of open-ended responses on assessments used to measure student performance in all content areas from ___ to ___.

Parent and alumni Involvement

· Increase the number of parents who attend school related events from ___ to ___.

· Increase the number of parents/alumni/community members who participates on school advisory committees from ___ to ___.

· Increase the number of parents and/or community volunteers trained as technology tutors from ___ to ___.

· Increase the number of alumni actively serving as mentors to students in a school-based mentoring program from ___ to ___.

Types of Courses Taken

· Increase the percentage of National Merit Scholars to more closely mirror the national average from ___% to ___%.

· Increase the percentage of students who enroll in honors classes from ___ to ___.
· Increase the percentage of minority students enrolled in honors classes from ___% to ___%.

· Increase the percentage of students who successfully meet the standards in honors classes from ___% to ___%.

· Increase the percentage of minority students who successfully meet the standards in honors classes from ___% to ___%.

· Increase the percentage of students who successfully complete a job training course from ___% to ___%.

· Increase the percentage of students who graduate with a 3.0 or better grade point average from ___% to ___%.

· Increase the percentage of minority students who graduate with a 3.0 grade point average from ___% to ___%.

· Increase the percentage of minority students receiving a 3.0 or better grade point average in honors, AP or other advanced classes from ___% to ___%.

Graduation Rates
· Increase the percentage of students who pass the IB Exit Examination from ___% to ___%.

· Increase the percentage of students meeting or exceeding the verified credit requirements for graduation from ___% to ___%.

· Increase the percentage of ninth-graders meeting or exceeding the end-of-course score required for verified credit from ___% to ___%.

Post-High School Plans
· Increase the percentage of high school graduates who enroll in a post-secondary vocational training program from ___% to ___%.

· Increase the percentage of high school graduates who enroll in a four-year college or university ___% to ___%.

· Increase the percentage of high school graduates not attending college that secure full-time employment or enter the military from ___% to ___%.

· Increase the number of students who participate in college and job fairs from___ to ___.

Other Sample Tier II Indicators 

Instructional Strategies

· Increase the percentage of time students spend on “hands-on” activities throughout the school year from ___% to ___%.

· Increase the number of assessments that use rubrics to assess student performance from ___ to ___.

· Increase the percentage of classroom activities that require students to use higher-order thinking skills from ___% to ___%.

· Increase the percentage of time students spend involved in collaborative learning activities from ___% to ___%.

· Increase the percentage of instructional time spent on student-centered activities from ___% to___%

· Increase the number of classrooms where learning centers are used from ___ to ___.

· Increase the amount of time students spend assessing their own work products using rubrics written in student-friendly language from ___ to ___.

· Increase the percentage of time students spend defining, solving and communicating about solutions to real-world problems from ___% to ___%.

· Increase the percentage of instructional time students spend involved in problem/inquiry-based learning activities from ___% to ___%.

· Increase the percentage of teachers who use computers as routine parts of instruction from ___% to ___%.

· Increase the percentage of instructional time students spend involved in cross-discipline learning activities from ___% to ___%.

· Increase the percentage of instructional time spent on students learning needs, which have been identified by analyzing student performance data from ___% to ___%.

· Increase the delivery of special help to students in classroom from ___ to ___.

· Increase the percentage of time teachers spend in more diverse roles such as coaching, demonstrating and modeling from ___% to ___%.

· Increase the amount of classroom time students spend in setting objectives for learning and teachers provide feedback to students from ___ to ___.

· Increase the number of classroom activities which require students to identify similarities and differences from ___ to ___.

· Increase the number of opportunities for students to be engaged in summarizing and note taking from ___ to ___.

· Increase the amount of time teachers spend in reinforcing effort and providing recognition from ___ to ___.

· Increase opportunities for students to practice understanding and skill both in the classroom and through homework from ___ to ___.

· Increase opportunities for students to generate mental pictures and graphic representations for information from ___ to ___.

· Increase the amount of time and opportunities that students have to generate and test hypotheses from ___ to ___.

· Increase the frequency of open-ended responses on assessments used to measure student performance in all content areas from ___ to ___.

· Increase the number of school-based calibrated formative assessment given at each grade level/content areas by the classroom teachers from ___ to ___.

· Increase the frequency of grade level meetings at the school level to review student performance in from ___ to ___.
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GOALS:

1.  Increase reading proficiency for students in all grades by a minimum of  
% annually as measured by 

.

2.  Increase mathematics proficiency for students in all grades by a minimum of ​​​​______% annually as measured by 

.

3.  Increase parental and community engagement in the educational process by a minimum of 

% as measured by 

.

4.  Ensure a safe and secure learning environment where all members are respected.

SUBROUP OBJECTIVES:


1a. Increase reading proficiency in 

 subgroup by a minimum of 

% annually as measured by 

.

1b. Increase reading proficiency in 

 subgroup by a minimum of 

% annually as measured by 

.

2a. Increase mathematics proficiency in 

 subgroup by a minimum of 

% annually as measured by 

.

2b. Increase mathematics proficiency in 

 subgroup by a minimum of 

% annually as measured by 

.
	SCHOOL IMPROVEMENT PLAN TEMPLATE

	2007 – 20___

	GOAL:

	OBJECTIVE:

	

	Identified Need(s)


	Tier 2 Indicators 
	Strategies
	How will we monitor and provide evidence of implementation?
	Additional Skills, Knowledge and Support Needed

	 Provide disaggregated student achievement data

	Identify adult actions that will impact student achievement
	New Strategies:

Continuation Strategies:


	Principal/Designee will:

Teachers will:
	Provide all staff with professional development in and for:
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Needs Improvement:
       X Year 1
 Year 2
 Year 3
 Year 4
 Year 5
 Year 6
 Year 7

Whole School:
                     Reading
 Mathematics  Participation
Subgroup Reading:
       X Students with Disabilities 
X English Language Learners
 Black
 Hispanic
 X Economically Disadvantaged
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School Vision/Mission: The mission of Sample School is to empower all members to be life long learners, provide a safe and nurturing learning environment, celebrate diversity, demonstrate mutual respect between and among adults and children, and value parents and community members as partners in the process of educating the whole child.  

The school data team authored this plan and will be the body ultimately responsible for the implementation and monitoring of the School Improvement Plan.  Its members include representatives from the central office, school and community:
Central Office Representatives
Assistant Superintendent

Director of Curriculum and Instruction

Director of Special Education

School Administration & Staff
Principal

Assistant Principal

Grade 1 Teacher

Grade 3 Teacher

Grade 5 Teacher
English language learners teacher

Special education teacher

Paraprofessional

Community Representatives
Parent
Parent

Community member

GOALS:

1. Increase reading proficiency for students in all grades by a minimum of 10% annually as measured by CMT.

2. Increase mathematics proficiency for students in all grades by a minimum of 10% annually as measured by CMT.

3. Increase parental and community engagement in the educational process by a minimum of 10% annually as measured by participation in academic school events.

4. Ensure a safe and secure learning environment where all members are respected as measured by an annual 10% decrease in office referrals.
SUBGROUP OBJECTIVES: 
1a. Increase reading proficiency in Economically Disadvantaged students subgroup by a minimum of 20% annually as measured by CMT.

1b. Increase reading proficiency in Students with Disabilities subgroup by a minimum of 20 % annually as measured by CMT.

1c. Increase reading proficiency in English Language Learners subgroup by a minimum of 20% annually as measured by CMT.
2a. Increase mathematics proficiency in Black students subgroup by a minimum of 20% annually as measured by CMT.

2b. Increase mathematics proficiency in English Language Learners subgroup by a minimum of 20% annually as measured by CMT.


	SAMPLE SCHOOL IMPROVEMENT PLAN

	2007 – 2010

	GOAL 1:  Increase reading proficiency for students in all grades by a minimum of 10% annually as measured by CMT.

	OBJECTIVE 1a: Increase reading proficiency in Economically Disadvantaged students subgroup by a minimum of 20% annually as measured by CMT.

	OBJECTIVE 1b: Increase reading proficiency in Students with Disabilities subgroup by a minimum of 20 % annually as measured by CMT.

	OBJECTIVE 1c: Increase reading proficiency in English Language Learners subgroup by a minimum of 20% annually as measured by CMT.

	Identified Need(s)

	Tier 2 Indicator 
(adult action(s) that will impact student achievement)

	Strategies


	How will we monitor and provide evidence of implementation?
	Additional Skills,

Knowledge and Support

(Professional Development)

	CMT 07 Reading

Whole School

% Proficient or Above

Gr. 3 – 81
Gr. 4 – 80
Gr. 5 – 82
CMT 07 Reading      

Subgroup = Free/Reduced Lunch

% Proficient or Above

Gr. 3 – 56
Gr. 4 – 67
Gr. 5 – 62

CMT 07 Reading

Subgroup = Special Education

% Proficient or Above

Gr. 3 - 32
Gr. 4 - 44
Gr. 5 – 45

CMT 07 Reading

Subgroup = English Language Learners

% Proficient or Above

Gr. 3 - 19
Gr. 4 – 21
Gr. 5 – 33

	-  100% teachers (general education, special education, English language learners, special area), student support staff and administrators will participate in the data team process. 



[image: image2]
	New Strategies:
-  Set short term reading goals in all grade level data teams 

-  Provide time for grade level data team meetings (including SPED and ELL teachers) to meet twice a month for 45 minute sessions
-  Implement district protocols for data team meetings

-  Give language arts common formative assessment to all new students who enter during the school
-  Align school goals to district benchmarks
-  Align IEPs to grade level performance expectations

-  Implement Sheltered Instruction Observation Protocol (SIOP) 

- Differentiate instruction to accommodate diverse student learners
Continuation Strategies:
-  Reading portfolio review to assess progress and inform instruction

-  Mentor new teachers 

-  90 minute literacy block that includes learning stations focused on phonological awareness, fluency, comprehension, vocabulary and oral language 

-  Continue to develop classroom libraries that include multi-cultural and non-fiction texts
-  Continue to implement Effective Teaching Strategies, with an emphasis on differentiation


	Principal/Designee Will:
- Regularly review grade level data team meeting minutes  
-  Disseminate data regarding reading skills to each grade level data team by the first week of September through the school data team
-  Collect results monthly  of common formative assessments that assess reading skills and ensure that the school data team sets short-term goals for all students and subgroups
-  Attend and participate in grade level data team meetings on a rotating basis
-  Review lesson plans bi-weekly to ensure alignment with standards and district reading curriculum and use of SIOP strategies
-  Observe lessons to ensure that differentiation is occurring
-  Monitor use of culturally relevant Effective Teaching Strategies and Effective Teaching Strategies for English Language Learners
Teachers Will:

-  Administer, collect and analyze formative reading assessment results every month
-  Use data to set short term learning goals (2 to 4 weeks) and related instructional plans 


-  Participate in grade level data team meetings twice a month to review student achievement data from common assessments
-  Rotate duties of convening and facilitating data teams
-  Agree on ground rules for meetings
-  Maintain a classroom data wall highlighting student achievement data and the instructional strategies that impacted results 

-  Implement instructional accommodations and modifications in alignment with the IEP 


	Provide All Staff with Professional Development In and For:
-  Data-Driven Decision Making/Data Teams


-  Mentoring for new teachers 

-  Common Formative Assessments

-  Effective Teaching Strategies for English Language Learners
-  Sheltered Instruction Observation Protocol 




	SAMPLE SCHOOL IMPROVEMENT PLAN

	2007 – 2010

	GOAL 2: Increase mathematics proficiency for students in all grades by a minimum of 10% annually as measured by CMT.

	OBJECTIVE 2a: Increase mathematics proficiency in Black subgroup by a minimum of 20% annually as measured by CMT.

	OBJECTIVE 2b: Increase mathematics proficiency in English Language Learners subgroup by a minimum of 20% annually as measured by CMT.

	Identified Need


	Tier 2 Indicator 


	Strategies


	How will we monitor and provide

evidence of implementation?


	Additional Skills,

Knowledge and Support

(Professional Development)

	CMT 07 Math 

Whole School

% Proficient or Above

Gr. 3 - 75

Gr. 4 - 77

Gr. 5 – 82
CMT 07 Math
Subgroup = Special Education

% Proficient or Above
Gr. 3 – 56
Gr. 4 – 49

Gr. 5 – 9

CMT 07 Math

Subgroup = Black

% Basic/Below Basic

Gr. 3- 30

Gr. 4 – 32

Gr. 5 – 40

71% at AYP

74% Needed

3% Shortfall
	-  100% of teachers will plan and implement lessons that are aligned with district Power Standards, culturally relevant and differentiated to accommodate the needs of diverse learners
	New Strategies:

-  Set math short term learning goals in all grade level data teams

-  Develop a lesson plan template that connects lesson plans to Power Standards and addresses need to differentiate for diverse learners
-  Require inter-disciplinary performance assessments in every classroom once a marking period
-  Align school goals to district benchmarks

-  Align IEPs to grade level performance expectations
-  Provide extended learning opportunities before/after school and during the summer based on student need
-  Provide culturally relevant instruction
-  Give math common formative assessment to all new students who enter during the school
- Differentiate instruction to accommodate diverse student learners

Continuation Strategies:
-  Utilize constructivist approach to instruction, emphasizing the appropriate use of manipulatives

-  Incorporate non-fiction writing into math lessons daily

-  Embed open-ended response questions 

-  Daily oral math review
	Principal/Designee Will:
-  Disseminate data regarding math skills to each grade level data team by the first week of September through the school data team

-  Collect results monthly of common formative assessments that assess math skills and ensure that the school data team sets short-term goals for all students and subgroups
-  Conduct weekly walkthroughs to monitor teaching to standards and implementation of lesson plans
-  Provide feedback to faculty regarding walkthrough observations and plan professional development accordingly
Teachers Will:

-  Utilize new lesson plan format and implement quarterly performance based assessments

-  Implement instructional accommodations and modifications in alignment with the IEP 

-  Identify students who require extended learning opportunities through data team process

-  Administer, collect and analyze math assessment results every month

-  Use data to set short term learning goals (2-4 weeks) and related instructional plans
	Provide All Staff with Professional Development in and for:
-  Making Standards Work
-  Inclusion and co-teaching
-  Culturally relevant instruction, opportunities and materials

-  Best practices for all staff in teaching English Language Learners

-  Overview of IDEA 2004 provided by LEA, including IEP process and expectations for all teachers in implementing accommodations and modifications




	SAMPLE SCHOOL IMPROVEMENT PLAN

	2007 – 2010

	GOAL 3: Increase parental and community engagement in the educational process by a minimum of 10% annually as measured by participation in  academic school events.

	Identified Need


	Tier 2 Indicator 


	Strategies


	How will we monitor and provide

evidence of implementation?


	Additional Skills,

Knowledge and Support

(Professional Development)

	All parents are not engaged in assisting school to meet academic goals
	-  100% of staff will provide multiple opportunities for parents to become involved in school activities in various ways
	New Strategies:
- Convene a Community Engagement Committee to establish baseline data regarding parent/community involvement

-  Survey parents/community members regarding engagement, involvement, etc.

- Community Engagement Committee will monitor and assess communications between school and home
- Hire a family liaison that is bilingual and will assume volunteer coordination responsibilities


- Community Engagement Committee will host three events throughout the school year: community night, literacy night, math night to promote parental/community involvement

Continuation Strategies:

-  Translate all communications into every language found in student homes

-  Advertise all school events to student families through automatic phone system 

-  Publish a school newsletter twice a year that is available in every language found in student homes
	Principal/Designee Will:
- Serve on Community Engagement Committee 

-  Assist with development of initial involvement survey

-  Communicate school policies and resources at Open House Night

Teachers Will:

-  Contact all student families by phone within the first month of school

-  Record all parent meetings, contacts, emails and phone calls in a binder for review by school 

-  Participate in school survey efforts

-  Ensure at least one positive contact with all student homes twice a year


	Provide All Staff with Professional Development in and for:
-  Involving parents as partners in school
- Community outreach and communication




	SAMPLE SCHOOL IMPROVEMENT PLAN

	2007 – 2010

	GOAL 4: Ensure a safe and secure learning environment where all members are respected as measured by a 10% annual decrease in office referrals.

	Identified Need


	Tier 2 Indicator 


	Strategies


	How will we monitor and provide

evidence of implementation?


	Additional Skills,

Knowledge and Support

(Professional Development)

	-  There are students who are missing instructional time because they are not in class

	-  100% of faculty and staff will participate in the review, development and implementation of school climate improvement campaign


	New Strategies:

-  Establish a School Climate Committee charged with the review and revision of school-wide rules and conduct, facilitation of periodic climate assessments, collating the data, scheduling of professional development, reporting to entire faculty staff and evaluating efficacy of school climate campaign
-  Implement Positive Behavior Supports as a student management system

–  All staff will track classroom and office referrals and review in data teams (grade level and school data teams)

- Ensure that every student has an adult in school that they perceive to be their advocate
Continuation Strategies:

- Monitor attendance and tardiness of students

-  Include component in report card informing parents/guardians of student behavior and social skills development

- Conduct periodic school assemblies reminding students about respectful behavior and equitable treatment for all
	Principal/Designee Will:
-  Participate on the School Climate Committee 

-  Facilitate the process of conducting school climate assessments through the year for students, faculty/staff and parents

- Model respectful behavior in interactions with all school community members
Teachers Will:

-  Implement school-wide rules and code of conduct

and manage classroom disciplinary issues

-  Participate, as requested, on School Climate Committee

-  Model respectful behavior in interactions with all school community members

- Intervene and respond as appropriate to every incident of disrespectful behavior
	Provide All Staff with Professional Development in and for:

-  Positive Behavior Supports
-  School Climate Improvement including principles, practices and strategies necessary for creating physically, emotionally and intellectually safe and respectful school 

-  School-wide book reading on relevant topics (i.e. school connectedness, character education, service learning, creating emotionally safe schools, etc.)




Connecticut State Department of Education

Addendum to School and District Improvement Plans 

for Technical or Other Assistance Provided by the CSDE to Meet the Requirements of Sec. 1116 of NCLB

(This addendum must be attached to all school and district improvement plans)

The Connecticut State Department of Education (CSDE) will support the school and district improvement process through the Connecticut Accountability for Learning Initiative (CALI).  The initiative will serve as a professional development vehicle and will:

· focus on the district as the primary change agent;

· create a culture of professional learning communities in schools, districts and the state;

· differentiate support based on individual district and school needs; and 

· increase student achievement for all students.
The CSDE will provide technical assistance to districts and schools who have been identified as “in need of improvement.”   This support will be provided by the CSDE in conjunction with: 

· Regional Education Service Centers (RESCs);

· State Education Resource Center (SERC);

· Cambridge Education;

· Connecticut Association of Schools (CAS); and

· The Leadership and Learning Center.

The following types of support will be provided to district and school-level improvement teams, with priority given to Title I schools and districts identified as “in need of improvement”:

· telephone technical assistance;

· site visits;

· guidance in the development and implementation of improvement plans;

· professional development focused on accountability for student learning, data-driven decision-making, implementation of data teams, understanding standards, aligning standards instruction and assessment, effective teaching strategies and common formative assessments; 

· on-site job-embedded professional development, follow-up and support; and

· coaching for principals and superintendents.

The CSDE and the Bureau of School and District Improvement shall coordinate communication between all stakeholders while working to unify school and district improvement efforts in the state.

Revised 8/07
2007-08 School Improvement Plan Feedback Form
Connecticut State Department of Education

School: Sample School



Date: November 30, 2007
Please complete this check list prior to submitting a school improvement plan for approval.  School improvement plans must have evidence of each of the following elements:

	Data Analysis

· evidence that plan is based on analysis of data of subgroups
	_X__  Evident          _____  Not Evident



	Annual Measurable Achievement 

· specific measurable achievement goals*
· targets for each of the groups of students identified  in disaggregated data*

· no more than 3-5 goals
	_X__  Evident          _____  Not Evident

_X__  Evident          _____  Not Evident

_X__  Evident          _____  Not Evident



	Strategies 

· incorporate scientifically based research strategies*
	_X__  Evident          _____  Not Evident



	Monitoring and Measuring
· clearly reflects how, when and by whom implementation of strategies will be monitored and measured

· clearly reflects how, when and by whom student achievement will be monitored and measured 
	_ X   _  Evident          _____  Not Evident

 _X __  Evident          _____  Not Evident


	Core Academic Subjects

· address the fundamental teaching & learning needs in the schools*

· address the fundamental teaching & learning needs of specific academic problems of low achieving students*
	__X_  Evident          _____  Not Evident

__X__  Evident          _____  Not Evident



	Professional Development

· addresses professional development needs of instructional staff as related to the cause of identification*

· commitment to not less than 10% of funds received under subpart 2 for each fiscal year identified for improvement (for Title 1 districts only)*

· is highly focused and aligned to goals and strategies

· clearly identifies the targeted audience and outcomes for each professional development 
	__X__  Evident          _____  Not Evident

__X__  Evident          _____  Not Evident

__X__  Evident          _____  Not Evident

__X__  Evident          _____  Not Evident




	Specify Responsibility of District and State

· specify responsibilities of State, including technical assistance* (this form is included in the Connecticut School and District Improvement Guide, available online at: http://www.ct.gov/sde)
· specify responsibilities of District, including technical assistance*
	__X__  Evident          _____  Not Evident

__X__  Evident          _____  Not Evident



	Strategies for Parent/Guardian Involvement

· include strategies to promote effective parent/guardian involvement*

· parents/guardians are part of the planning and decision making process* 

· training for staff is included* 
	__X__  Evident          _____  Not Evident

__X__  Evident          _____  Not Evident

__X__  Evident          _____  Not Evident



	Activities Before School, After School, and  Extensions of School Year, as appropriate*

· activities before and after school, during the summer and an extension of school year*
	__X__  Evident          _____  Not Evident



	Teacher Mentoring Program
· incorporates a teacher mentoring program

	__X__  Evident          _____  Not Evident




  * indicates school improvement plan requirement by No Child Left Behind Act
Sample School Improvement Plan
	Board of Education Goal:  To prepare literate students who can compete in a global economy.
District Tier I Indicator:  Percentage of all 6-8 students scoring at or above proficiency in writing will increase from 56% to 79% as measured by the Connecticut Mastery Test administered in March 2010.

School Tier II Indicator:  Percentage of all students scoring at proficiency or above in writing will increase 5% each time the district assessment is administered on an ongoing quarterly basis through May 2010 (see Appendix A).

	Action Steps
	Timeline
	Person(s) Responsible
	Resources & Prof. Dev.
	
	Monitoring

	
	
	
	
	
	Results Indicators
	Timeline
	Person(s) Responsible

	Teachers will utilize 25% of the literacy block for nonfiction writing in response to nonfiction text.  Responses will be kept in portfolios for ongoing review.


	Daily, August 2007-June 2010
	Teachers

Students
	Effective Teaching Strategies

Learning Logs $3500
	
	Data Teams using nonfiction writing as strategy

Daily nonfiction response to text entry in portfolio
	Monthly portfolio review

Weekly walkthroughs during literacy block
	School Data Team

Principal

Coaches

	Weekly school-wide writing prompt will be administered as a standing homework assignment. 
	Weekly, August 2007- June 2010


	Teachers

Coaches

Parents
	Prompts


	
	Writing displayed on author board
	Weekly Learning Rounds
	Learning Round participants


Sample School Improvement Plan
	Board of Education Goal:  To prepare literate students who can compete in a global economy.
District Tier I Indicator:  Percentage of all 6-8 students scoring at or above proficiency in writing will increase from 56% to 79% as measured by the Connecticut Mastery Test administered in March 2010.

Tier II Indicator:  Percentage of all grade 6-8 teachers implementing standards-based interdisciplinary performance assessments that integrate nonfiction writing at least quarterly will increase from 15% to 100% as measured by weekly lesson plan and monthly student portfolio reviews.



	Action Steps
	Timeline
	Person(s) Responsible
	Resources & Prof.  Dev.
	
	Monitoring

	
	
	
	
	
	Results Indicators
	Timeline
	Person(s) Responsible

	Teachers will spend one faculty meeting a month engaged in collaborative lesson planning to develop interdisciplinary performance assessments that include nonfiction writing.
	August 2007-

June 2010
	Teachers

Coaches
	Making Standards Work (MSW)

Data Team mtg.


	
	100% of lesson plans and student portfolios will include quarterly performance assessments


	Ongoing weekly lesson plan review

Ongoing monthly student portfolio review
	Teachers

Principal

Coaches

School Data Team

	Students will engage in creating quarterly performance assessments that include nonfiction writing and showcase their work at Academic Presentation Night.


	September, January, December, May, 2007-2010
	Students

Teachers

Parents

Community
	$7500.00
	
	Every student will display at least once a year at Academic Presentation Night
	December and May, 2007-2010
	Teachers

Principal

Coaches

Parents




Part III
Requirements for Districts Identified In Need of Improvement
Understanding NCLB Status

Identification Timeline for Title I Districts

	Not Making AYP in the same subject
	In Need of Improvement Status
	Phase
	Consequence(s)

	First Year
	Not Applicable
	Not Applicable
	Not Applicable

	Second Year
	In Need of Improvement Year 1
	First Year of District Improvement


	· District Improvement Plan

· Parent/guardian Notification

	Third Year
	In Need of Improvement Year 2
	Second Year of District Improvement


	· District Improvement Plan

· Parent/guardian Notification

	Fourth Year and Beyond
	In Need of Improvement Year 3 and Beyond
	Corrective Action
	· District Improvement Plan

· Parent/guardian Notification

· Corrective Action Measures




Note:  If a district makes adequate yearly progress (AYP) after being identified as “in need of improvement” a “delay” occurs, that means that the district does not advance to or incur the consequences of the next phase.  Instead, the district “retains its current district improvement status and continues implementing all the requirements associated with that status.”  In the following school year, if the district again makes AYP, the district is no longer identified as “in need of improvement”.  If, however, the district does not make AYP in the following year the district moves to the next consecutive phase of the district improvement status and is subject to the applicable consequences.

Information and Guidance
Districts not receiving Title I Funds and Identified as
“In Need of Improvement”
All districts who do not receive Title I funds and are identified as “in need of improvement” are required to:

· develop or revise a district plan in consultation with parents/guardians, school staff and others, within 3 months of identification; and
· implement the improvement plan expeditiously, and no later than the beginning of the next school year following the identification.
The CSDE is not requiring districts to use a particular district improvement planning process or a standard district improvement template.  However, district improvement plans must address the strategies the district will use to promote proficiency for all students in the core academic subjects of reading and mathematics.  In addition to the required components, the district improvement plan should give consideration to leadership, governance and fiscal infrastructures.  The end result is to determine which of the district’s previous efforts were most effective and to develop a framework of detailed action steps to build on those efforts.

To assist you, a sample district improvement planning template as well as several district improvement plans can be found on the CSDE web site at http://www.csde.state.ct.us/public/cedar/nclb/sip/index.htm .  See Part IV. District Improvement Planning for more information.
Information and Guidance
Districts receiving Title I Funds and Identified as 

“In Need of Improvement” – Year 1
All districts who receive Title I funds and are in their first year of as “in need of improvement” are required to:

· develop or revise a district plan in consultation with parents/guardians, school staff and others, within 3 months of identification;
· implement the improvement plan expeditiously, and no later than the beginning of the next school year following the identification; 
· notify parents/guardians; and
· reserve not less than 10 percent of its Title I Part A funds for high quality professional development for instructional staff that is specifically designed to improve classroom teaching and continue to reserve and use these funds for this purpose during each fiscal year it is identified for improvement.
The CSDE is not requiring districts to use a particular district improvement planning process, or a standard district improvement template.  However, district improvement plans must address the deficiencies in the district that prevent students in its schools from achieving proficiency in the core academic subjects of reading and mathematics.  In addition to the required components, the improvement plan should give consideration to the complex and difficult work of the district as it relates to the leadership support for schools, governance and fiscal infrastructures and curriculum and instruction.  The end result is to determine which of the district’s previous efforts were least effective and to develop a framework of detailed action steps to improve on those efforts.
To assist you, a sample district improvement planning template as well as several district improvement plans can also be found on the CDSE web site at http://www.csde.state.ct.us/public/cedar/nclb/sip/index.htm .  See Part IV. District Improvement Planning for more information.
Notification to Parents/Guardians
The parent/guardian notification letter is prepared by the CSDE and sent to the district.  The district must distribute the letter to the parents/guardians of each student enrolled in the district.  Please note that this is NOT a sample letter.  It must be copied by the district and distributed to every parent/guardian in the district.
The notification letter explains:

· the reason(s) the district was identified; and

· how parents/guardians can participate in improving the district.

Information and Guidance
Districts receiving Title I Funds and Identified as 

“In Need of Improvement” – Year 2

Section I

District Responsibilities
All districts who receive Title I funds and are in their second year of “in need of improvement” are required to:

· continue to revise and implement the district plan in consultation with parents/guardians, school staff and others, within 3 months of identification; 
· notify parents/guardians; and
· reserve not less than 10 percent of its Title I Part A funds for high quality professional development for instructional staff that is specifically designed to improve classroom teaching and continue to reserve and use these funds for this purpose during each fiscal year it is identified for improvement.
Information and Guidance
Districts receiving Title I Funds and Identified as 

“In Need of Improvement” – Year 3 Corrective Action and Beyond
All districts who receive Title I funds and are in their third year of “in need of improvement” and beyond are required to:

· continue to revise and implement the district plan in consultation with parents/guardians, school staff and others, within 3 months of identification;
· implement one of the following Corrective Action Measures selected by the state:
1. deferring programmatic funds or reducing administrative funds;
2. instituting and fully implementing a new curriculum based on state and local academic content and achievement standards;
3. replacing local educational agency personnel who are relevant to the failure to make AYP;
4. remove schools from the jurisdiction of the district and establish alternate arrangements for public governance and supervision of those schools;
5. appoint a receiver or trustee to administer the affairs of the district in place of the superintendent or school board;
6. abolish or restructure the district; or
7. authorize students to transfer from a school operated by the district to a higher performing public school operated by another district.
· notify parents/guardians; 
· reserve not less than 10 percent of its Title I Part A funds for high quality professional development for instructional staff that is specifically designed to improve classroom teaching, and continue to reserve and use these funds for this purpose during each fiscal year it is identified for improvement; and
· submit a copy of the district improvement plan to the CSDE within 3 months of identification.
Additionally, Section 10-223e(c), of the general statutes is amended by adding the subsections (c) to (f), inclusive as follows: 

The Connecticut State Board of Education (CSBE) may take any of the following actions for schools or districts identified in Year 3:

(A)Require an operations audit to indentify possible programmatic savings and an instructional audit to identify deficits in curriculum and instruction or in the learning environment of the school or district;

(B) Require the local or regional board of education for such school or district to use state and federal funds for critical needs, as directed by the CSBE;

(C) Provide incentives to attract highly qualified teachers and principals;

(D) Direct the transfer and assignment of teachers and principals;

(E) Require additional training and technical assistance for teachers, principals and central office staff members hired by the district;

(F) Require the local or regional board of education for the school or district to implement model curriculum, including but not limited to, recommended textbooks, materials and supplies approved by the Department of Education;

(G) Identify schools for reconstitution, as may be phased-in by the commissioner, as state or local charter schools, schools established pursuant to section 37 of this act, or schools based on other models for school improvement, or for management by an entity other than the local or regional board of education for the district in which the school is located;

(H) Direct local or regional board of education for the school or district to develop and implement a plan addressing deficits in achievement and in the learining environment as recommended in the instructional audit;

(I) Assign a technical assistance team to the school or district to guide school or district initiatives and report progress to the Commissioner of Education;

(J) Establish instructional and learning environmental benchmarks for the school or district to meet as it progresses toward removal from the list of low achieving schools or districts;

(K) Provide funding to any proximate district to a district designated as a low achieving school district so that students in a low achieving district may attend public school in a neighboring district;

(L) Direct the establishment of learning academies within schools that require continuous monitoring of student performance by teacher groups; or

(M) Any combination of the above actions or similar, closely related actions.

The Commissioner of Education may also withhold funds for low-performing districts that are in corrective action.
Part IV
District Improvement Planning
Connecticut State Department of Education

District Improvement Plan Requirements
District improvement plans must have evidence of each of the following elements:

1.   Data Analysis

· Evidence that the plan is based on analysis of data of subgroups

2.  Annual Measurable Achievement 

· Specific measurable achievement goals*

· Targets for each of the groups of students identified  in disaggregated data*

· No more than 3-5 goals

3.  Strategies 

· Incorporate scientifically based research strategies*

4.  Monitoring and Measuring
· Clearly reflects how, when and by whom implementation of strategies will be monitored and measured

· Clearly reflects how, when and by whom student achievement will be monitored and measured 

5.  Core Academic Subjects

· Address the fundamental teaching & learning needs in the schools*

· Address the fundamental teaching & learning needs of specific academic problems of low achieving students*

6.  Professional Development

· Addresses professional development needs of instructional staff*

· Commitment to not less than 10 percent of funds received under subpart 2 for each fiscal year identified for improvement (for Title I districts only)*

· Highly focused and aligned to goals and strategies

· Clearly identifies the targeted audience for each professional development 

7.  Specify Responsibility of District and State

· Specify responsibilities of state, including technical assistance*

· Specify responsibilities of district, including technical assistance*

8.  Strategies for Parent/Guardian Involvement

· Include strategies to promote effective parent/guardian involvement*

· Parents/guardians are part of the planning and decision making process* 

· Training for staff is included* 

9.  Activities Before School, After School, and Extensions of School Year, as Appropriate*

· activities before and after school, during the summer and an extension of school year*
*  indicates requirements of district improvement plan by NCLB
NCLB DISTRICT IMPROVEMENT PLAN REQUIREMENTS  -  Sec. 1116(c)(7)(A)

Each district identified as “in need of improvement” shall, not later than 90 days after being identified, develop or revise a district plan, in consultation with parents/guardians, school staff and others, for approval by the district.  The district plan must include:
	Annual Measurable Achievement
	Sec. 1116(c)(7)(A)(iv) include specific measurable achievement goals and targets for each of the groups of students identified in the disaggregated data pursuant to section 1111(b)(2)(C)(v), consistent with adequate yearly progress as defined under section 1111(b)(2)



	Strategies

	Sec. 1116(c)(7)(A)(i) incorporate scientifically based research strategies that strengthen the core academic programs in schools served by the local educational agency 


	Actions


	Sec. 1116(c)(7)(A)(ii) identify actions that have the greatest likelihood of improving the achievement of participating children in meeting the State’s student academic achievement standards

	Core Academic Subjects
	Sec. 1116(c)(7)(A)(v) address the fundamental teaching and learning needs in the schools of that agency, and the specific academic problems of low-achieving students, including a determination of why the local educational agency’s prior plan failed to bring about increased student academic achievement 


	Professional Development
	Sec. 1116(c)(7)(A)(iii) address the professional development needs of the instructional staff serving the agency by committing to spend not less than 10 percent of the funds received by the local educational agency under subpart 2 for each fiscal year in which the agency is identified for improvement for professional development including funds reserved for professional development under subsection (b)(3)(A)(iii), but excluding funds reserved for professional development under section 1119 (10percent funding requirement refers to districts receiving Title I funds only) 



	Specify Responsibility of District and State
	Sec. 1116(c)(7)(A)(vii) specify the responsibilities of the State educational agency, and the local educational agency under the plan, including specifying the technical assistance to be provided by the State educational agency under paragraph (9) and the local educational agency's responsibilities under section 1120(A)
See Addendum to School and District Improvement Plans for Technical or Other Assistance provided by the CSDE.

	Strategies for Parent/guardian Involvement
	Sec. 1116(c)(7)(A)(viii) include strategies to promote effective parent/guardian  involvement in the school.  Strategies must be consistent with those required under section 1118.


	Activities Before School, After School, and Extensions of School Year
	Sec. 1116(c)(7)(A)(vi) incorporate, as appropriate, activities before school, after school, during the summer, and during any extension of the school year


2007-08 District Improvement Plan Feedback Form
Connecticut State Department of Education

District:  ________________________
Date:  ____________________
Please complete this check list prior to submitting a district improvement plan for approval. District improvement plans must have evidence of each of the following elements:                                                                                                                             
	Data Analysis

· evidence that plan is based on analysis of data of subgroups
	_____  Evident          _____  Not Evident

	Annual Measurable Achievement 

· specific measurable achievement goals*
· targets for each of the groups of students identified  in disaggregated data*

· no more than 3-5 goals
	_____  Evident          _____  Not Evident

_____  Evident          _____  Not Evident

_____  Evident          _____  Not Evident



	Strategies 
· incorporate scientifically based research strategies*
	_____  Evident          _____  Not Evident



	Monitoring and Measuring
· clearly reflects how, when and by whom implementation of strategies will be monitored and measured

· clearly reflects how, when and by whom student achievement will be monitored and measured 
	_____  Evident          _____  Not Evident

_____  Evident          _____  Not Evident



	Core Academic Subjects

· address the fundamental teaching & learning needs in the schools*
· address the fundamental teaching & learning needs of specific academic problems of low achieving students*
	_____  Evident          _____  Not Evident

_____  Evident          _____  Not Evident



	Professional Development

· addresses professional development needs of instructional staff*
· commitment to not less than 10% of funds received under subpart 2 for each fiscal year identified for improvement (for Title 1 districts only)*

· is highly focused and aligned to goals and strategies

· clearly identifies the targeted audience for each professional development 
	_____  Evident          _____  Not Evident

_____  Evident          _____  Not Evident

_____  Evident          _____  Not Evident

_____  Evident          _____  Not Evident



	Specify Responsibility of District and State

· specify responsibilities of State, including technical assistance* (this form is included in the Connecticut School and District Improvement Guide, available online at: http://www.ct.gov/sde)
· specify responsibilities of District, including technical assistance*
	_____  Evident          _____  Not Evident

_____  Evident          _____  Not Evident




	Strategies for Parental Involvement

· include strategies to promote effective parental involvement*

· parents are part of the planning and decision making process* 

· training for staff is included* 
	_____  Evident          _____  Not Evident

_____  Evident          _____  Not Evident

_____  Evident          _____  Not Evident



	Activities Before  School, After School, and  Extensions of School Year, as Appropriate*
· activities before and after school, during the summer and an extension of school year*
	_____  Evident          _____  Not Evident




*  indicates requirements of district improvement plan by No Child Left Behind

DISTRICT IMPROVEMENT PLAN MONITORING THROUGH DATA TEAMS
An effective method of monitoring the implementation and efficacy of a district improvement plan is to conduct district data team meetings.  A district data team is a group comprised of school and district stakeholder representation that meets regularly to review plan implementation, monitor student achievement and make plan revisions as necessary.
District Data Team Expectations
· Team members know and agree upon the student achievement targets at the beginning and throughout the implementation of the plan 

· Team members collect data on the implementation of strategies and student results

· Team members know how to use indicators in the plan to monitor implementation of improvement strategies and progress toward goals

· Team members will dialogue opening during regularly scheduled and planned opportunities about results and instructional practices

· Team members will communicate the results of the meeting to building level leadership teams
District Data Team Meeting Process

Step 1: Welcome

Step 2: Good News and Celebrations

Step 3: Review Goals and Results Indicators

· Is there a clear understanding of the results indicators?

· What are we monitoring/collecting?  When are we collecting it?  Who is collecting it?

Step 4: Review Data
· What does the data indicate about progress toward the goal?  
· What does the data indicate about how the strategies are being implemented? 

· Are the strategies being implemented with integrity and fidelity?

· Who is monitoring whether or not the strategies are being implemented?
· Are the strategies that have been selected working?

Step 5: Identify Strengths and Challenges;

· What are the successes?

· What are the current barriers/challenges? 

· Do we need additional data?

· What implication does the data analysis have on the continuation of our strategies?

· How are we holding ourselves accountable?
Step 6: Identify Next Steps

· What are the next steps?

· Who is responsible?

· What additional data are required?

Step 7: Schedule Next Meeting

District Data Team Considerations

· What and how do you share with building school data teams?

· Who is sharing this information?

· What do you expect them to do with this information?

· What school data are being collected?

· What school data are being shared with the district data team?

· How are schools using data to adjust classroom instruction?
SAMPLE DISTRICT IMPROVEMENT TEAM MEETING

Date

Agenda

Welcome – Good News Since Last We Met
(10 minutes)

Superintendent

Select Facilitator, Time Keeper and Recorder (5 minutes)

All

Review Mission, Vision and Goals (5 minutes)


Asst Supt

Presentation of Quarterly Common Formative 

Assessment Results (45 minutes)

Literacy and











Math Coordinators

Review Literacy and Math Strategies against 


Data Results and Make Adjustments (30 minutes)

All

Review Attendance Data for First Two Quarters (10 minutes)
Asst Supt 

Review Attendance Goals and Strategies and


Make Adjustments, if necessary
 (15 minutes)

All

Set Next Meeting – Time/Place/Agenda



All

Sample District Data Team Template

Step 1: Welcom

Step 2:  Good News and Celebration

Step 3:  Collecting the Data

	What are we monitoring/collecting?
	When is it being collected/monitored?
	Who is responsible for collecting the data?

	
	
	


Step 4:  Analyzing the Data

	What does the data indicate about moving toward the goal? (Is what you’re doing working?)
	What does the data indicate about how the strategies are being implemented?
	How are you evaluating integrity and fidelity of the implementation of the strategies?
	Who is monitoring the implementation of the strategies?

	
	
	
	


Step 5:  Drawing Conclusions from the Data

	What are our successes?
	What are the barriers/challenges?
	What additional data do we need?
	What strategies do we continue or modify?

	
	
	
	


Step 6:  Next Steps

	Next Steps
	Who is responsible?
	What additional data are collected?

	
	
	


Step 7:  Next Meeting

Date:  _____________________________________

Time:  _____________________________________

Place:  _____________________________________

Agenda Items:  
__________________________




__________________________




__________________________




__________________________




__________________________




__________________________

Teacher Name:  ______________________________________
Date: _____________

	Source:
	Source:

	Notes:


	Notes:



	Source:
	Analysis

	Notes:


	Claim (What is happening?):
Evidence (How do you know?):
Interpretation (Now what?):



Connecticut State Department of Education

Addendum to School and District Improvement Plans 
for Technical or Other Assistance Provided by the CSDE to Meet the Requirements of Sec. 1116 of NCLB

(This addendum must be attached to all school and district improvement plans)

The Connecticut State Department of Education (CSDE) will support the school and district improvement process through the Connecticut Accountability for Learning Initiative (CALI).  The initiative will serve as a professional development vehicle and will:

· focus on the district as the primary change agent;

· create a culture of professional learning communities in schools, districts and the state;

· differentiate support based on individual district and school needs; and 

· increase student achievement for all students.
The CSDE will provide technical assistance to districts and schools who have been identified as “in need of improvement.”   This support will be provided by the CSDE in conjunction with: 

· Regional Education Service Centers (RESCs);

· State Education Resource Center (SERC);

· Cambridge Education;

· Connecticut Association of Schools (CAS); and

· The Leadership and Learning Center.

The following types of support will be provided to district and school-level improvement teams, with priority given to Title I schools and districts identified as “in need of improvement”:

· telephone technical assistance;

· site visits;

· guidance in the development and implementation of improvement plans;

· professional development focused on accountability for student learning, data-driven decision-making, implementation of data teams, understanding standards, aligning standards instruction and assessment,  effective teaching strategies and common formative assessments; 

· on-site job-embedded professional development, follow-up and support; and

· coaching for principals and superintendents.

The CSDE and the Bureau of School and District Improvement shall coordinate communication between all stakeholders while working to unify school and district improvement efforts in the state.

Revised 8/07

CONNECTICUT STATE DEPARTMENT OF EDUCATION
DISTRICT IMPROVEMENT PLAN TEMPLATE
2007 – 20____

COVER PAGE

District Name: 











Current School Year:  



Please check all applicable boxes below:
Needs Improvement:
        Year 1
 Year 2
 Year 3
 Year 4
 Year 5
 Year 6
 Year 7

Whole District:
         Reading
 Mathematics   Participation
Subgroup Reading:
        Students with Disabilities 
 English Language Learners
 Black
 Hispanic
 Economically Disadvantaged
Subgroup Mathematics:      Students with Disabilities              English Language Learners      Black              Hispanic         Economically Disadvantaged


Superintendent’s Signature: 








Date: 





District Vision/Mission: 
















The district data team authored this plan and will be the body ultimately responsible for the implementation and monitoring of the District Improvement Plan.  Its members include representatives from the central office, schools and the community:

Central Office Representatives
School Representatives
Community Representatives
GOALS:

1.  Increase reading proficiency for students in all grades by a minimum of  
% annually as measured by 

.

2.  Increase mathematics proficiency for students in all grades by a minimum of ​​​​______% annually as measured by 

.

3.  Increase parental and community engagement in the educational process by a minimum of 

% as measured by 

.

4.  Ensure a safe and secure learning environment where all members are respected.

SUBROUP OBJECTIVES:


1a. Increase reading proficiency in 

 subgroup by a minimum of 

% annually as measured by 

.

1b. Increase reading proficiency in 

 subgroup by a minimum of 

% annually as measured by 

.

2a. Increase mathematics proficiency in 

 subgroup by a minimum of 

% annually as measured by 

.

2b. Increase mathematics proficiency in 

 subgroup by a minimum of 

% annually as measured by 

.
	DISTRICT IMPROVEMENT PLAN TEMPLATE

	2007 – 20___

	GOAL:

	OBJECTIVE:

	

	Identified Need(s)


	Tier 2 Indicators 
	Strategies
	How will we monitor and provide evidence of implementation and effectiveness?
	Additional Skills, Knowledge and Support Needed

	 Provide disaggregated student achievement data

	Identify adult actions that will impact student achievement
	New Strategies:

Continuation Strategies:


	District will:

Principal/Designee will:

Teachers will:
	Provide all staff with professional development in and for:


Part V
Sample 

Notification Letters

Sample Letter of Parent/Guardian Notification of Public School Choice for Elementary and Middle Schools Identified as “In Need of Improvement”-Year 1
Date

Dear parent/guardian:

In January 2002, the U.S. Congress passed a federal education law called No Child Left Behind (NCLB). The federal law requires states to set specific student achievement goals that all schools must meet each year.  Achievement goals for Connecticut students are based on the Grade 3-8 Connecticut Mastery Test. For an elementary or middle school to make adequate yearly progress (AYP) for the 2006-07 school year the law requires:

· 95 percent of students who attend the school in Grades 3-8 take the test; 

· 68 percent score proficient or above in reading;

· 74 percent score proficient or above in math; and 

· 70 percent score basic or above in writing or the percentage at or above basic improves from previous year. 

If an elementary or middle school has not made AYP for two or more consecutive years, it is identified as “in need of improvement.”   

Our school has been identified as “in need of improvement” Year 1 because 

[SELECT APPROPRIATE OPTION(S)]:

· fewer than 68 percent of our students scored proficient or above in reading;. 

· fewer than 74 percent of our students scored proficient in math; 

· fewer than 68 percent of our (SPECIFY SUBGROUP(S)) scored proficient or above in reading; and/or 

· fewer than 74 percent of our (SPECIFY SUBGROUP(S)) scored proficient or above in math. 

Our NCLB School Report, which you will receive at a later date, will show how this school compares to other schools in our district and state.


Since this school is identified in need of improvement under NCLB, I am required to offer Public School Choice.  Public School Choice gives you the option to have your child transfer to another school in the district that is not identified as “in need of improvement.”   In order to do this, you must complete the attached form (DISTRICT DEVELOPS FORM) and return it to (DISTRICT OFFICE) via fax (xxx-xxxx) or mail (123 Street, Your Town, CT 06xxx) by (DATE). You may also e-mail your preference to xxxx@yourdistrict.org. Please include all of the information on the form in your e-mail. You will receive confirmation of your child’s request to transfer and information regarding transportation to the school you selected.

 [Sample substitute if you are not able to provide choice]:

While we are not able to provide another school in our district or a neighboring district for your child to attend, we are offering before and after school tutoring services for eligible students.  If you are interested in these services, please complete and return the enclosed form. (DISTRICT DEVELOPS FORM)

Good schools everywhere struggle.  While your child is eligible to transfer to another school in the district, I want you to know that the staff at this school is working hard to ensure that all students meet the state academic goals.  This school has developed a rigorous school improvement plan and teachers are being provided high quality training.  We are being supported by the Connecticut State Department of Education in these efforts.  

I encourage you to provide input as we strive to help all of our students succeed now and in the future.  To find out about ways you can get involved with our school, please contact (SCHOOL CONTACT) at (xxx) xxx-xxxx or xxxx@yourdistrict.org.  

Sincerely,

Principal

Sample Letter of Parent/Guardian Notification of Public School Choice for High Schools Identified as 

“In Need of Improvement”-Year 1
Date

Dear parent/guardian:

In January 2002, the U.S. Congress passed a new federal education law called No Child Left Behind (NCLB).  The federal law requires states to set specific student achievement goals that all schools must meet each year.  Achievement goals for Connecticut students are based on the Grade 10 Connecticut Academic Performance Test.  For a high school to make adequate yearly progress (AYP) for the 2006-07 school year the law requires:

· 95 percent of students who attend the school in 10th grade take the test;

· 72 percent score proficient or above in reading; 

· 69 percent score proficient or above in math; and

· 70 percent graduation rate or the percentage of seniors graduating improves from the previous year.

If a high school has not made AYP for two or more consecutive years, it is identified as “in need of improvement.”  

Our school has been identified as “in need of improvement” Year 1 because [SELECT APPROPRIATE OPTION(S)]:

· fewer than 72 percent of our students scored proficient or above in reading;

· fewer than 69 percent of our students scored proficient in math;

· fewer than 72 percent of our (SPECIFY SUBGROUP(S)) scored proficient or above in reading; and/or

· fewer than 69 percent of our (SPECIFY SUBGROUP(S)) scored proficient or above in math.

Our NCLB School Report, which you will receive at a later date, will show how this school compares to other schools in our district and state.


Since this school is identified in need of improvement under NCLB, I am required to offer Public School Choice.  Public School Choice gives you the option to have your child transfer to another school in the district that is not identified as “in need of improvement.”   In order to do this, you must complete the attached form (DISTRICT DEVELOPS FORM) and return it to (DISTRICT OFFICE) via fax (xxx-xxxx) or mail (123 Street, Your Town, CT. 06xxx) by (DATE). You may also e-mail your preference to xxxx@yourdistrict.org. Please include all of the information on the form in your e-mail. You will receive confirmation of your child’s request to transfer and information regarding transportation to the school you selected.

 [Sample substitute if you are not able to provide choice]:

While we are not able to provide another school in our district or a neighboring district for your child to attend, we are offering before and after school tutoring services for eligible students.  If you are interested in these services, please complete and return the enclosed form. (DISTRICT DEVELOPS FORM)

Good schools everywhere struggle.  While your child is eligible to transfer to another school in the district, I want you to know that the staff at this school is working hard to ensure that all students meet the state academic goals.  This school has developed a rigorous school improvement plan and teachers are being provided high quality training.  We are being supported by the Connecticut State Department of Education in these efforts.  

I encourage you to provide input as we strive to help all of our students succeed now and in the future.  To find out about ways you can get involved with our school, please contact (SCHOOL CONTACT) at (xxx) xxx-xxxx or xxxx@yourdistrict.org.  

Sincerely,

Principal

Sample Letter of Parent/guardian Notification of Public School Choice & SES for Elementary and Middle Schools Identified as “In Need of Improvement”-Year 2
Date

Dear parent/guardian:

In January 2002, the U.S. Congress passed a federal education law called No Child Left Behind (NCLB).  The federal law requires states to set specific student achievement goals that all schools must meet each year.  Achievement goals for Connecticut students are based on the Grade 3-8 Connecticut Mastery Test. For an elementary or middle school to make adequate yearly progress (AYP) for the 2006-07 school year the law requires:

· 95 percent of students who attend the school in Grades 3-8 take the test; 

· 68 percent score proficient or above in reading;

· 74 percent score proficient or above in math; and 

· 70 percent score basic or above in writing or the percentage at or above basic improves from previous year. 

If an elementary or middle school has not made AYP for two or more consecutive years, it is identified as “in need of improvement.”  

Our school has been identified as “in need of improvement” Year 2 because 

[SELECT APPROPRIATE OPTION(S)]:

· fewer than 68 percent of our students scored proficient or above in reading;. 

· fewer than 74 percent of our students scored proficient in math; 

· fewer than 68 percent of our (SPECIFY SUBGROUP(S)) scored proficient or above in reading; and/or 

· fewer than 74 percent of our (SPECIFY SUBGROUP(S)) scored proficient or above in math. 

Our NCLB School Report, which you will receive at a later date, will show how this school compares to other schools in our district and state.


Since this school is identified in need of improvement under NCLB, I am required to offer Public School Choice.  Public School Choice gives you the option to have your child transfer to another school in the district that is not identified as “in need of improvement.”   In order to do this, you must complete the attached form (DISTRICT DEVELOPS FORM) and return it to (DISTRICT OFFICE) via fax (xxx-xxxx) or mail (123 Street, Your Town, CT. 06xxx) by (DATE). You may also e-mail your preference to xxxx@yourdistrict.org. Please include all of the information on the form in your e-mail. You will receive confirmation of your child’s request to transfer and information regarding transportation to the school you selected.

If you do not transfer your child to another school, your child may be eligible to receive supplemental educational services (SES).  SES is free tutoring that is available to low income students from schools that are identified in need of improvement under NCLB.  These services are offered by state approved providers and occur outside of the regular school day.  If you would like your child to be considered for free tutoring during the 2007-08 school year, please complete and return the enclosed form as soon as possible. (DISTRICT DEVELOPS FORM)  If you have questions about Public School Choice or SES, please contact (DISTRICT CONTACT) at (xxx) xxx-xxxx or xxxx@yourdistrict.org.  
Good schools everywhere struggle.  While your child is eligible to transfer to another school in the district, I want you to know that the staff at this school is working hard to ensure that all students meet the state academic goals.  This school has developed a rigorous school improvement plan and teachers are being provided high quality training.  We are being supported by the Connecticut State Department of Education in these efforts.  

I encourage you to provide input as we strive to help all of our students succeed now and in the future.  To find out about ways you can get involved with our school, please contact (SCHOOL CONTACT) at (xxx) xxx-xxxx or xxxx@yourdistrict.org.  

Sincerely,

Principal

Sample Letter of Parent/Guardian Notification of Public School Choice & SES For High Schools Identified as

“In Need of Improvement”-Year 2

Date

Dear parent/guardian:

In January 2002, the U.S. Congress passed a new federal education law called No Child Left Behind (NCLB).  The federal law requires states to set specific student achievement goals that all schools must meet each year.  Achievement goals for Connecticut students are based on the Grade 10 Connecticut Academic Performance Test.  For a high school to make adequate yearly progress (AYP), for the 2006-07 school year the law requires:

· 95 percent of students who attend the school in 10th grade take the test;

· 72 percent score proficient or above in reading; 

· 69 percent score proficient or above in math; and

· 70 percent graduation rate or the percentage of seniors graduating improves from the previous year.

If a high school has not made AYP for two or more consecutive years, it is identified as “in need of improvement.”   

Our school has been identified as “in need of improvement” Year 2 because [SELECT APPROPRIATE OPTION(S)]:

· fewer than 72 percent of our students scored proficient or above in reading;

· fewer than 69 percent of our students scored proficient in math;

· fewer than 72 percent of our (SPECIFY SUBGROUP(S)) scored proficient or above in reading; and/or

· fewer than 69 percent of our (SPECIFY SUBGROUP(S)) scored proficient or above in math.

Our NCLB School Report, which you will receive at a later date, will show how this school compares to other schools in our district and state.


Since this school is identified in need of improvement under NCLB, I am required to offer Public School Choice.  Public School Choice gives you the option to have your child transfer to another school in the district that is not identified as “in need of improvement.”   In order to do this, you must complete the attached form (DISTRICT DEVELOPS FORM) and return it to (DISTRICT OFFICE) via fax (xxx-xxxx) or mail (123 Street, Your Town, CT. 06xxx) by (DATE). You may also e-mail your preference to xxxx@yourdistrict.org. Please include all of the information on the form in your e-mail. You will receive confirmation of your child’s request to transfer and information regarding transportation to the school you selected.

If you do not transfer your child to another school, your child may be eligible to receive supplemental educational services (SES).  SES is free tutoring that is available to low income students from schools that are identified in need of improvement under NCLB.  These services are offered by state approved providers and occur outside of the regular school day.  If you would like your child to be considered for free tutoring during the 2007-08 school year, please complete and return the enclosed form as soon as possible. (DISTRICT DEVELOPS FORM)  If you have questions about Public School Choice or SES, please contact (DISTRICT CONTACT) at (xxx) xxx-xxxx or xxxx@yourdistrict.org.  
Good schools everywhere struggle.  While your child is eligible to transfer to another school in the district, I want you to know that the staff at this school is working hard to ensure that all students meet the state academic goals.  This school has developed a rigorous school improvement plan and teachers are being provided high quality training.  We are being supported by the Connecticut State Department of Education in these efforts.  

I encourage you to provide input as we strive to help all of our students succeed now and in the future.  To find out about ways you can get involved with our school, please contact (SCHOOL CONTACT) at (xxx) xxx-xxxx or xxxx@yourdistrict.org.  

Sincerely,

Principal

Sample Letter of Parent/Guardian Notification of Corrective Action for Elementary and Middle Schools Identified as

“In Need of Improvement”-Year 3

Date

Dear parent/guardian:

In January 2002, the U.S. Congress passed a federal education law called No Child Left Behind (NCLB).  The federal law requires states to set specific student achievement goals that all schools must meet each year.  Achievement goals for Connecticut students are based on the Grade 3-8 Connecticut Mastery Test. For an elementary or middle school to make adequate yearly progress (AYP) for the 2006-07 school year the law requires:

· 95 percent of students who attend the school in Grades 3-8 take the test; 

· 68 percent score proficient or above in reading;

· 74 percent score proficient or above in math; and 

· 70 percent score basic or above in writing or the percentage at or above basic improves from previous year. 

If an elementary or middle school has not made AYP for two or more consecutive years, it is identified as “in need of improvement.”  

Our school has been identified as “in need of improvement” Year 3 because 

[SELECT APPROPRIATE OPTION(S)]:

· fewer than 68 percent of our students scored proficient or above in reading;. 

· fewer than 74 percent of our students scored proficient in math; 

· fewer than 68 percent of our (SPECIFY SUBGROUP(S)) scored proficient or above in reading; and/or 

· fewer than 74 percent of our (SPECIFY SUBGROUP(S)) scored proficient or above in math. 

Our NCLB School Report, which you will receive at a later date, will show how this school compares to other schools in our district and state.


NCLB requires that schools identified in need of improvement Year 3 must take at least one of the following Corrective Actions: 

· replace the school staff who are relevant to the failure to make AYP;

· institute and fully implement a new curriculum, including providing appropriate professional development for all relevant staff, that is based on scientifically based research and offers substantial promise of improving educational achievement for low-achieving students and enabling the school to make AYP;

· significantly decrease management authority at the school level;

· appoint an outside expert to advise the school on its progress toward making AYP, based on its school plan;

· extend the school year or school day for the school; and/or

· restructure the internal organizational structure of the school.
The following corrective actions have been initiated for this school: 

(SELECT ONE OR MORE OF OPTIONS LISTED UNDER REQUIRED CORRECTIVE ACTIONS)

Since this school is identified in need of improvement under NCLB, I am required to offer Public School Choice.  Public School Choice gives you the option to have your child transfer to another school in the district that is not identified as “in need of improvement.”   In order to do this, you must complete the attached form (DISTRICT DEVELOPS FORM) and return it to (DISTRICT OFFICE) via fax (xxx-xxxx) or mail (123 Street, Your Town, CT. 06xxx) by (DATE). You may also e-mail your preference to xxxx@yourdistrict.org. Please include all of the information on the form in your e-mail. You will receive confirmation of your child’s request to transfer and information regarding transportation to the school you selected.

If you do not transfer your child to another school, your child may be eligible to receive supplemental educational services (SES).  SES is free tutoring that is available to low income students from schools that are identified in need of improvement under NCLB.  These services are offered by state approved providers and occur outside of the regular school day.  If you would like your child to be considered for free tutoring during the 2007-08 school year, please complete and return the enclosed form as soon as possible. (DISTRICT DEVELOPS FORM)  If you have questions about Public School Choice or SES, please contact (DISTRICT CONTACT) at (xxx) xxx-xxxx or xxxx@yourdistrict.org.  
Good schools everywhere struggle.  While your child is eligible to transfer to another school in the district, I want you to know that the staff at this school is working hard to ensure that all students meet the state academic goals.  This school has developed a rigorous school improvement plan and teachers are being provided high quality training.  We are being supported by the Connecticut State Department of Education in these efforts.  

I encourage you to provide input as we strive to help all of our students succeed now and in the future.  To find out about ways you can get involved with our school, please contact (SCHOOL CONTACT) at (xxx) xxx-xxxx or xxxx@yourdistrict.org.  

Sincerely,







Principal

Sample Letter of Parent/Guardian Notification of Corrective Action for High Schools Identified as

“In Need of Improvement”-Year 3

Date

Dear parent/guardian:

In January 2002, the U.S. Congress passed a new federal education law called No Child Left Behind (NCLB).  The federal law requires states to set specific student achievement goals that all schools must meet each year.  Achievement goals for Connecticut students are based on the Grade 10 Connecticut Academic Performance Test.  For a high school to make adequate yearly progress (AYP), for the 2006-07 school year the law requires:

· 95 percent of students who attend the school in 10th grade take the test;

· 72 percent score proficient or above in reading; 

· 69 percent score proficient or above in math; and

· 70 percent graduation rate or the percentage of seniors graduating improves from the previous year.

If a high school has not made AYP for two or more consecutive years, it is identified as “in need of improvement.” 

Our school has been identified as “in need of improvement” Year 3 because [SELECT APPROPRIATE OPTION(S)]:

· fewer than 72 percent of our students scored proficient or above in reading;

· fewer than 69 percent of our students scored proficient in math;

· fewer than 72 percent of our (SPECIFY SUBGROUP(S)) scored proficient or above in reading; and/or

· fewer than 69 percent of our (SPECIFY SUBGROUP(S)) scored proficient or above in math.

Our NCLB School Report, which you will receive at a later date, will show how this school compares to other schools in our district and state.


NCLB requires that schools identified in need of improvement Year 3 must take at least one of the following Corrective Actions: 

· replace the school staff who are relevant to the failure to make AYP;

· institute and fully implement a new curriculum, including providing appropriate professional development for all relevant staff, that is based on scientifically based research and offers substantial promise of improving educational achievement for low-achieving students and enabling the school to make AYP;

· significantly decrease management authority at the school level;

· appoint an outside expert to advise the school on its progress toward making AYP, based on its school plan;

· extend the school year or school day for the school; and/or

· restructure the internal organizational structure of the school.
The following corrective actions have been initiated for this school: 

(SELECT ONE OR MORE OF OPTIONS LISTED UNDER REQUIRED CORRECTIVE ACTIONS)

Since this school is identified in need of improvement under NCLB, I am required to offer Public School Choice.  Public School Choice gives you the option to have your child transfer to another school in the district that is not identified as “in need of improvement.”   In order to do this, you must complete the attached form (DISTRICT DEVELOPS FORM) and return it to (DISTRICT OFFICE) via fax (xxx-xxxx) or mail (123 Street, Your Town, CT. 06xxx) by (DATE). You may also e-mail your preference to xxxx@yourdistrict.org. Please include all of the information on the form in your e-mail. You will receive confirmation of your child’s request to transfer and information regarding transportation to the school you selected.

If you do not transfer your child to another school, your child may be eligible to receive supplemental educational services (SES).  SES is free tutoring that is available to low income students from schools that are identified in need of improvement under NCLB.  These services are offered by state approved providers and occur outside of the regular school day.  If you would like your child to be considered for free tutoring during the 2007-08 school year, please complete and return the enclosed form as soon as possible. (DISTRICT DEVELOPS FORM)  If you have questions about Public School Choice or SES, please contact (DISTRICT CONTACT) at (xxx) xxx-xxxx or xxxx@yourdistrict.org.  
Good schools everywhere struggle.  While your child is eligible to transfer to another school in the district, I want you to know that the staff at this school is working hard to ensure that all students meet the state academic goals.  This school has developed a rigorous school improvement plan and teachers are being provided high quality training.  We are being supported by the Connecticut State Department of Education in these efforts.  

I encourage you to provide input as we strive to help all of our students succeed now and in the future.  To find out about ways you can get involved with our school, please contact (SCHOOL CONTACT) at (xxx) xxx-xxxx or xxxx@yourdistrict.org.  

Sincerely,

Principal

Sample Letter of Parent/Guardian Notification of Planning for Restructuring for Elementary and Middle Schools Identified as “In Need of Improvement”-Year 4

Date

Dear parent/guardian:

In January 2002, the U.S. Congress passed a federal education law called No Child Left Behind (NCLB).  The federal law requires states to set specific student achievement goals that all schools must meet each year.  Achievement goals for Connecticut students are based on the Grade 3-8 Connecticut Mastery Test. For an elementary or middle school to make adequate yearly progress (AYP) for the 2006-07 school year the law requires:

· 95 percent of students who attend the school in Grades 3-8 take the test; 

· 68 percent score proficient or above in reading;

· 74 percent score proficient or above in math; and 

· 70 percent score basic or above in writing or the percentage at or above basic improves from previous year. 

If an elementary or middle school has not made AYP for two or more consecutive years, it is identified as “in need of improvement.” 

Our school has been identified as “in need of improvement” Year 4 because 

[SELECT APPROPRIATE OPTION(S)]:

· fewer than 68 percent of our students scored proficient or above in reading;. 

· fewer than 74 percent of our students scored proficient in math; 

· fewer than 68 percent of our (SPECIFY SUBGROUP(S)) scored proficient or above in reading; and/or 

· fewer than 74 percent of our (SPECIFY SUBGROUP(S)) scored proficient or above in math. 

Our NCLB School Report, which you will receive at a later date, will show how this school compares to other schools in our district and state.


NCLB requires that schools identified in need of improvement Year 4 must plan for restructuring.  This means that next year, if AYP is not made, our school must take one of the following actions:

1. The school may reopen as a public charter school.

2. All or most of the school staff (which may include the principal) who are relevant to the failure to make AYP may be replaced.

3. The school district may enter into a contract with an entity, such as a private management company, with a demonstrated record of effectiveness, to operate the public school.

4. Operation of the school may be turned over to the state.

5. Other major restructuring efforts may be in place, such as significant changes in the school’s staffing and governance, to improve student academic achievement in the school and enable the school to make AYP.

During this school year, the staff and I will plan for the possibility of next year’s restructuring.  We hope that you will choose to participate with us in this planning.  Your input is important.  I will send a letter to you soon with specific information on how you can participate.

Since this school is identified in need of improvement under NCLB, I am required to offer Public School Choice.  Public School Choice gives you the option to have your child transfer to another school in the district that is not identified as “in need of improvement.”   In order to do this, you must complete the attached form (DISTRICT DEVELOPS FORM) and return it to (DISTRICT OFFICE) via fax (xxx-xxxx) or mail (123 Street, Your Town, CT. 06xxx) by (DATE). You may also e-mail your preference to xxxx@yourdistrict.org. Please include all of the information on the form in your e-mail. You will receive confirmation of your child’s request to transfer and information regarding transportation to the school you selected.

If you do not transfer your child to another school, your child may be eligible to receive supplemental educational services (SES).  SES is free tutoring that is available to low income students from schools that are identified in need of improvement under NCLB.  These services are offered by state approved providers and occur outside of the regular school day.  If you would like your child to be considered for free tutoring during the 2007-08 school year, please complete and return the enclosed form as soon as possible. (DISTRICT DEVELOPS FORM)  If you have questions about Public School Choice or SES, please contact (DISTRICT CONTACT) at (xxx) xxx-xxxx or xxxx@yourdistrict.org.  
Good schools everywhere struggle.  While your child is eligible to transfer to another school in the district, I want you to know that the staff at this school is working hard to ensure that all students meet the state academic goals.  This school has developed a rigorous school improvement plan and teachers are being provided high quality training.  We are being supported by the Connecticut State Department of Education in these efforts.  

I encourage you to provide input as we strive to help all of our students succeed now and in the future.  To find out about ways you can get involved with our school, please contact (SCHOOL CONTACT) at (xxx) xxx-xxxx or xxxx@yourdistrict.org.  

Sincerely,

Principal

Sample Letter of Parent/Guardian Notification of Planning for Restructuring for High Schools

“In Need of Improvement”-Year 4

Date

Dear parent/guardian:

In January 2002, the U.S. Congress passed a new federal education law called No Child Left Behind (NCLB).  The federal law requires states to set specific student achievement goals that all schools must meet each year.  Achievement goals for Connecticut students are based on the Grade 10 Connecticut Academic Performance Test.  For a high school to make adequate yearly progress (AYP), for the 2006-07 school year the law requires:

· 95 percent of students who attend the school in 10th grade take the test;

· 72 percent score proficient or above in reading; 

· 69 percent score proficient or above in math; and

· 70 percent graduation rate or the percentage of seniors graduating improves from the previous year.

If a high school has not made AYP for two or more consecutive years, it is identified as “in need of improvement.”   

Our school has been identified as “in need of improvement” Year 4 because [SELECT APPROPRIATE OPTION(S)]:

· fewer than 72 percent of our students scored proficient or above in reading;

· fewer than 69 percent of our students scored proficient in math;

· fewer than 72 percent of our (SPECIFY SUBGROUP(S)) scored proficient or above in reading; and/or

· fewer than 69 percent of our (SPECIFY SUBGROUP(S)) scored proficient or above in math.


Our NCLB School Report, which you will receive at a later date, will show how this school compares to other schools in our district and state.


NCLB requires that schools identified in need of improvement Year 4 must plan for restructuring.  This means that next year, if AYP is not made, our school must take one of the following actions:

· The school may reopen as a public charter school.

· All or most of the school staff (which may include the principal) who are relevant to the failure to make AYP may be replaced.

· The school district may enter into a contract with an entity, such as a private management company, with a demonstrated record of effectiveness, to operate the public school.

· Operation of the school may be turned over to the state.

· Other major restructuring efforts may be in place, such as significant changes in the school’s staffing and governance, to improve student academic achievement in the school and enable the school to make AYP.

During this school year, the staff and I will plan for the possibility of next year’s restructuring.  We hope that you will choose to participate with us in this planning.  Your input is important.  I will send a letter to you soon with specific information on how you can participate.

Since this school is identified in need of improvement under NCLB, I am required to offer Public School Choice.  Public School Choice gives you the option to have your child transfer to another school in the district that is not identified as “in need of improvement.”   In order to do this, you must complete the attached form (DISTRICT DEVELOPS FORM) and return it to (DISTRICT OFFICE) via fax (xxx-xxxx) or mail (123 Street, Your Town, CT. 06xxx) by (DATE). You may also e-mail your preference to xxxx@yourdistrict.org. Please include all of the information on the form in your e-mail. You will receive confirmation of your child’s request to transfer and information regarding transportation to the school you selected.

If you do not transfer your child to another school, your child may be eligible to receive supplemental educational services (SES).  SES is free tutoring that is available to low income students from schools that are identified in need of improvement under NCLB.  These services are offered by state approved providers and occur outside of the regular school day.  If you would like your child to be considered for free tutoring during the 2007-08 school year, please complete and return the enclosed form as soon as possible. (DISTRICT DEVELOPS FORM)  If you have questions about Public School Choice or SES, please contact (DISTRICT CONTACT) at (xxx) xxx-xxxx or xxxx@yourdistrict.org.  
Good schools everywhere struggle.  While your child is eligible to transfer to another school in the district, I want you to know that the staff at this school is working hard to ensure that all students meet the state academic goals.  This school has developed a rigorous school improvement plan and teachers are being provided high quality training.  We are being supported by the Connecticut State Department of Education in these efforts.  

I encourage you to provide input as we strive to help all of our students succeed now and in the future.  To find out about ways you can get involved with our school, please contact (SCHOOL CONTACT) at (xxx) xxx-xxxx or xxxx@yourdistrict.org.  

Sincerely,

Principal

Sample Letter of Parent/Guardian Notification of Implementing Restructuring for Elementary and Middle Schools “In Need of Improvement”-Year 5 and Beyond

Date

Dear parent/guardian:

In January 2002, the U.S. Congress passed a federal education law called No Child Left Behind (NCLB).  The federal law requires states to set specific student achievement goals that all schools must meet each year.  Achievement goals for Connecticut students are based on the Grade 3-8 Connecticut Mastery Test. For an elementary or middle school to make adequate yearly progress (AYP) for the 2006-07 school year the law requires:

· 95 percent of students who attend the school in Grades 3-8 take the test; 

· 68 percent score proficient or above in reading;

· 74 percent score proficient or above in math; and 

· 70 percent score basic or above in writing or the percentage at or above basic improves from previous year. 

If an elementary or middle school has not made AYP for two or more consecutive years, it is identified as “in need of improvement.”

Our school has been identified as “in need of improvement” Year 5 because 

[SELECT APPROPRIATE OPTION(S)]:

· fewer than 68 percent of our students scored proficient or above in reading;. 

· fewer than 74 percent of our students scored proficient in math; 

· fewer than 68 percent of our (SPECIFY SUBGROUP(S)) scored proficient or above in reading; and/or 

· fewer than 74 percent of our (SPECIFY SUBGROUP(S)) scored proficient or above in math. 


Our NCLB School Report, which you will receive at a later date, will show how this school compares to other schools in our district and state.


NCLB requires that schools identified in need of improvement Year 5 must be restructured.  Last year I worked with a group of teachers and parents to plan our school’s restructuring in the event that we did not make AYP this year.  We decided that the following action would apply (SELECT ACTION THAT YOU CHOSE LAST YEAR AND EXPLAIN THE CONSEQUENCES FOR THE SCHOOL AS A RESULT):

· The school may reopen as a public charter school.

· All or most of the school staff (which may include the principal) who are relevant to the failure to make AYP may be replaced.

· The school district may enter into a contract with an entity, such as a private management company, with a demonstrated record of effectiveness, to operate the public school.

· Operation of the school may be turned over to the state. 

· Other major restructuring efforts may be in place, such as significant changes in the school’s staffing and governance, to improve student academic achievement in the school and enable the school to make AYP.

Since this school is identified in need of improvement under NCLB, I am required to offer Public School Choice.  Public School Choice gives you the option to have your child transfer to another school in the district that is not identified as “in need of improvement.”   In order to do this, you must complete the attached form (DISTRICT DEVELOPS FORM) and return it to (DISTRICT OFFICE) via fax (xxx-xxxx) or mail (123 Street, Your Town, CT. 06xxx) by (DATE). You may also e-mail your preference to xxxx@yourdistrict.org. Please include all of the information on the form in your e-mail. You will receive confirmation of your child’s request to transfer and information regarding transportation to the school you selected.

If you do not transfer your child to another school, your child may be eligible to receive supplemental educational services (SES).  SES is free tutoring that is available to low income students from schools that are identified in need of improvement under NCLB.  These services are offered by state approved providers and occur outside of the regular school day.  If you would like your child to be considered for free tutoring during the 2007-08 school year, please complete and return the enclosed form as soon as possible. (DISTRICT DEVELOPS FORM)  If you have questions about Public School Choice or SES, please contact (DISTRICT CONTACT) at (xxx) xxx-xxxx or xxxx@yourdistrict.org.  
Good schools everywhere struggle.  While your child is eligible to transfer to another school in the district, I want you to know that the staff at this school is working hard to ensure that all students meet the state academic goals.  This school has developed a rigorous school improvement plan and teachers are being provided high quality training.  We are being supported by the Connecticut State Department of Education in these efforts.  

I encourage you to provide input as we strive to help all of our students succeed now and in the future.  To find out about ways you can get involved with our school, please contact (SCHOOL CONTACT) at (xxx) xxx-xxxx or xxxx@yourdistrict.org.  

Sincerely,

Principal

Sample Letter of Parent/Guardian Notification of Implementing Restructuring for High Schools Identified as“In Need of Improvement”-Year 5 and Beyond

Date

Dear parent/guardian:

In January 2002, the U.S. Congress passed a new federal education law called No Child Left Behind (NCLB).  The federal law requires states to set specific student achievement goals that all schools must meet each year.  Achievement goals for Connecticut students are based on the Grade 10 Connecticut Academic Performance Test.  For a high school to make adequate yearly progress (AYP), for the 2006-07 school year the law requires:

· 95 percent of students who attend the school in 10th grade take the test;

· 72 percent score proficient or above in reading; 

· 69 percent score proficient or above in math; and

· 70 percent graduation rate or the percentage of seniors graduating improves from the previous year.

If a high school has not made AYP for two or more consecutive years, it is identified as “in need of improvement.”   

Our school has been identified as “in need of improvement” Year 5 because [SELECT APPROPRIATE OPTION(S)]:

· fewer than 72 percent of our students scored proficient or above in reading;

· fewer than 69 percent of our students scored proficient in math;

· fewer than 72 percent of our (SPECIFY SUBGROUP(S)) scored proficient or above in reading; and/or

· fewer than 69 percent of our (SPECIFY SUBGROUP(S)) scored proficient or above in math.

Our NCLB School Report, which you will receive at a later date, will show how this school compares to other schools in our district and state.


NCLB requires that schools identified in need of improvement Year 5 must be restructured.  Last year I worked with a group of teachers and parents to plan our school’s restructuring in the event that we did not make AYP this year.  We decided that the following action would apply (SELECT ACTION THAT YOU CHOSE LAST YEAR AND EXPLAIN THE CONSEQUENCES FOR THE SCHOOL AS A RESULT):

· The school may reopen as a public charter school.

· All or most of the school staff (which may include the principal) who are relevant to the failure to make AYP may be replaced.

· The school district may enter into a contract with an entity, such as a private management company, with a demonstrated record of effectiveness, to operate the public school.

· Operation of the school may be turned over to the state. 

· Other major restructuring efforts may be in place, such as significant changes in the school’s staffing and governance, to improve student academic achievement in the school and enable the school to make AYP.

Since this school is identified in need of improvement under NCLB, I am required to offer Public School Choice.  Public School Choice gives you the option to have your child transfer to another school in the district that is not identified as “in need of improvement.”   In order to do this, you must complete the attached form (DISTRICT DEVELOPS FORM) and return it to (DISTRICT OFFICE) via fax (xxx-xxxx) or mail (123 Street, Your Town, CT. 06xxx) by (DATE). You may also e-mail your preference to xxxx@yourdistrict.org. Please include all of the information on the form in your e-mail. You will receive confirmation of your child’s request to transfer and information regarding transportation to the school you selected.

If you do not transfer your child to another school, your child may be eligible to receive supplemental educational services (SES).  SES is free tutoring that is available to low income students from schools that are identified in need of improvement under NCLB.  These services are offered by state approved providers and occur outside of the regular school day.  If you would like your child to be considered for free tutoring during the 2007-08 school year, please complete and return the enclosed form as soon as possible. (DISTRICT DEVELOPS FORM)  If you have questions about Public School Choice or SES, please contact (DISTRICT CONTACT) at (xxx) xxx-xxxx or xxxx@yourdistrict.org.  
Good schools everywhere struggle.  While your child is eligible to transfer to another school in the district, I want you to know that the staff at this school is working hard to ensure that all students meet the state academic goals.  This school has developed a rigorous school improvement plan and teachers are being provided high quality training.  We are being supported by the Connecticut State Department of Education in these efforts.  

I encourage you to provide input as we strive to help all of our students succeed now and in the future.  To find out about ways you can get involved with our school, please contact (SCHOOL CONTACT) at (xxx) xxx-xxxx or xxxx@yourdistrict.org.  
Sincerely,

Principal

Sample Letter of Teacher Notification of Planning for Restructuring – Year 4








Date

Dear teacher/school staff member:

According to No Child Left Behind (NCLB), the district is required to develop a plan to restructure a school that has entered Year 4 of as “in need of improvement”.  This year our school is identified “in need of improvement” Year 4.  This means that next year, if our school does not make AYP, one of the following actions will take place:

· All or most of the school staff (which may include the principal) who are relevant to the failure to make adequate yearly progress may be replaced;
· The school district may enter into a contract with an entity, such as a private management company, with a demonstrated record of effectiveness, to operate the public school;
· Operation of the school may be turned over to the state; or
· Other major restructuring efforts may be in place, such as significant changes in the school’s staffing and governance, to improve student academic achievement in the school and enable the school to make AYP.

We will spend this year planning for restructuring.  We hope that you will choose to participate in the planning.  Your input is important as we plan for changes to the way our school operates.  You will receive specific information on how you can participate at a later date.

Although we may be planning to restructure, we acknowledge and appreciate the efforts you have made to improve the school to date.  This year, we will continue to implement those actions we began last year to fulfill the requirements of the corrective action phase.  Part of the process of restructuring will be to determine if those efforts have led to improvement, and, if so, how we can build upon those improvements.  We understand that at this time of change, you may have questions and concerns.  Please contact (SCHOOL CONTACT) if you would like to talk about what restructuring might mean to you. 

Thank you for all your hard work in educating the children who attend our school. 

Sincerely,

Principal

Part VI
Resources
Description of The Leadership and Learning Center 

Basic Training and Certification Training Provided to Districts
I.
Data-Driven Decision Making/Data Teams (DDDM/DT) - Basic Training
This two-day seminar is for classroom educators and school leaders.  Data-Driven Decision Making/Data Teams will assist educators in making leadership and instructional decisions based on data.  

The six-step Data-Driven Decision Making process includes:

1. Treasure Hunt

2. Needs Analysis

3. Prioritizing Needs

4. Setting Goals

5. Identifying Instructional Strategies

6. Determining Results Indicators

Each step will take participants deeper into new systems of thinking and applications of data. 

During the seminar, participants must examine their own real data on real students so that the process is presented and understood in context.  By the conclusion of the workshop, participants will have learned the process and made concrete improvement decisions about their district or school.  

The Data-Driven Decision Making process is designed for district-level and building level teams.  The Data Team training is designed for grade level or content level teachers.  The teacher teams collaboratively analyze data from common informative assessments and student work to identify strengths and weakness in student learning.  Teachers then select instructional strategies that will best address the students and the targeted learning objectives.  Student progress is monitored and the process continues at the next meeting.  

(
Data-Driven Decision Making/Data Teams - Certification Training
The purpose of this three-day certification training is to build the knowledge and skills of educators who will provide continuous, on-site professional development as an essential part of a long-term, sustainable plan for the school system.  Participants will gain a deeper understanding of the seminar content in addition to learning how to support and guide professional development throughout the year in analyzing data, setting goals and implementing strategies for improved teaching and learning.

II.
 Making Standards Work (MSW) - Basic Training

The first day of this three-day seminar shows teachers, administrators, curriculum coordinators and anyone involved in implementing standards in the K-12 classroom how to identify and “Unwrap” Power Standards.  Throughout the next two days, participants use “Unwrapped” Power Standards to design performance assessments and scoring guides.  Standards-based performance assessments are an effective means to improve student performance in the classroom and on high-stakes standardized tests. Participants will learn why performance tasks with accompanying rubrics for assessing student proficiency are so powerful.  Participants will see the compelling research that links writing across the curriculum with higher standardized test scores.  In addition to designing a standards-based performance assessment ready for use in the classroom, participants will receive practical tools for effective standards implementation.
During this three-day interactive seminar, participants will:

· learn a proven process for identifying Power Standards;

· “Unwrap” the Power Standards and determine “Big Ideas” contained within those standards;

· write these “Big Ideas” as “Essential Questions” to guide instruction and assessment;

· create the first draft of an “Unwrapped” standards-based performance assessment that includes the following components: interdisciplinary standards, engaging scenarios, performance tasks and task-specific rubrics or scoring guides;

· understand the critical content and skills in the wording of academic content standards; and

· learn strategies for aligning instruction and assessment to standards.

(
Making Standards Work - Certification Training
The purpose of this four-day certification training is to build the knowledge and skills of educators who will provide continuous, on-site professional development as an essential part of a long-term, sustainable plan.  Participants will learn why performance tasks with accompanying rubrics for assessing student proficiency are so powerful and will also be presented with the compelling research that links writing across the curriculum with higher standardized test scores.  Finally, participants will learn how to present the content of Making Standards Work and will be able to sustain professional development by providing on-site expertise during implementation at the school and district levels.

III.
Effective Teaching Strategies - Basic Training
This two-day seminar is designed for classroom teachers and instructional specialists.  In order to maximize student learning opportunities, teachers must plan effective lessons that not only consider the concepts that students must know, but also the specific instructional strategies that will help teachers get the job done.  Specific strategies in each of the nine categories of Classroom Instruction That Works, plus non-fiction writing, will be shared and participants will apply each of the categories to current lessons or future units and plans.  This seminar is highly interactive and hands-on and teachers appreciate the opportunity to collaborate about what other teachers are doing to achieve success in their classrooms.

During this interactive seminar, participants will:

· Learn about the ten categories of effective teaching strategies;

· understand how to use aspects of these strategies when planning lessons;

· learn about the application of the strategies specific to student needs;

· examine the most effective way to write thorough lesson plans and deliver instruction utilizing effective methods; and

· learn strategies and techniques that are more beneficial to certain learning situations and students.

(
Effective Teaching Strategies - Certification Training
The purpose of this three-day certification training is to build the knowledge and skills of educators who will provide continuous, on-site professional development as an essential part of a long-term, sustainable plan.  Participants will gain a deeper understanding of effective teaching strategies, in addition to learning how to support and guide professional development throughout the year in analyzing data, setting goals and implementing strategies for improved teaching and learning.
IV.
Common Formative Assessments - Basic Training
The purpose of this two-day basic training is to build the knowledge and skills of educators on how to develop common formative assessments to inform instruction.  Common formative assessments are periodic or interim assessments that are administered to all students in a grade level or course several times during the quarter, semester, trimester, or entire school year.  Participating teachers analyze student assessment results in Data Teams to plan and differentiate instruction.  Such results provide predictive value as to how students are likely to do on each succeeding assessment in time for teachers to make instructional modifications.

During this interactive seminar, participants will:

· Learn the value of, and how to use, common formative assessments to inform instruction;

· learn general guidelines for effective item writing;

· develop selected-response and constructed-response common formative assessments items that are aligned to standards and expected learning outcomes; 

· create scoring instruments to accompany items; and

· understand how to use common formative assessments in the Data Team process.

(
Common Formative Assessments - Certification Training
The purpose of this four-day certification training is to build the knowledge and skills of educators who will provide continuous, on-site professional development as an essential part of a long-term, sustainable plan.  Participants at this certification training will increase their own “assessment literacy” so that they can confidently present the basic training and provide educators with follow-up technical assistance as needed.
Description of The Leadership and Learning Center Resources
· Assessing Educational Leaders by Douglas B. Reeves

Based on 10 dimensions of leadership, the scoring rubric presented in this groundbreaking book by Dr. Reeves allows leaders, school boards, and leadership trainees to compare different levels of leadership performance. This book will improve the way the district evaluates and develop educational leaders.

· The Leader’s Guide to Standards by Douglas B. Reeves

Dr. Reeves offers practical recommendations for assessing and nurturing teacher performance, setting up balanced assessment and accountability policies, and making the case for standards to the public. In addition, this book addresses the vital role that policymakers play in the successful implementation of educational standards.

· Daily Disciplines of Leadership by Douglas B. Reeves

Based on his extensive experience working with educators, administrators, and school board members, Dr. Reeves discusses the basic purpose of leadership, presents four key leadership archetypes, and offers practical recommendations for action. This book is the go-to resource for novice and educational leaders alike.

· Data-Driven Decision Making and Data Teams Training Manuals
These bound manuals are a required resource for the Data-Driven Decision Making seminar.  It contains the entire Power Point presentation along with examples and reproducibles that will be used as participants continue to use their classroom data to drive instruction.

· Results: The Key to Continuous School Improvement by Mike Schmoker
Learn how to set goals, work collaboratively, and track student achievement data to measure the effectiveness of school improvement efforts.

· The Results Fieldbook by Mike Schmoker
Learn how five school systems overcame obstacles and achieved exceptional results using the practical strategies presented in Results: The Key to Continuous School Improvement.
· Common Formative Assessment: How to Connect Standards-Based Instruction and Assessment by Larry Ainsworth
This resource presents the “big picture” of an integrated standards-based instruction and assessment system and offers instructional leaders guidelines for developing, aligning, implementing and sustaining common formative assessments.
· Making Standards Work Seminar Package

Making Standards Work Training Manual
This bound manual is a required resource for the Making Standards Work seminar.  It contains the entire Power Point presentation along with examples and reproducibles that can be used immediately in the classroom.
 “Unwrapping” the Standards by Larry Ainsworth
Learn how to analyze or “unwrap” standards to discover their essential concepts and skills, then formulate Big Ideas and Essential Questions to help guide the planning of more effective, standards-based instruction and assessment.

Power Standards by Larry Ainsworth

Learn how to create a prioritized subset of your state or district standards. Identify which standards comprise the “safety net”—the skills and knowledge students must master to be successful at every grade level and in every content area.
Making Standards Work by Douglas B. Reeves, Ph.D.  

In this revised edition, Dr. Reeves provides step-by-step guidance on designing and implementing standards-based performance assessments to make improved teaching and learning a reality in the classroom.

· Classroom Instruction that Works Handbook by Marzano, Pollack, and Pickering
In this valuable resource, the authors have examined decades of research findings to distill the results into nine teaching strategies that have positive effects on student learning:

1. Identifying similarities and differences

2. Summarizing and note taking

3. Reinforcing effort and providing recognition

4. Homework and practices

5. Nonlinguistic representations

6. Cooperative learning

7. Setting objectives and providing feedback

8. Generating and testing hypothesis

9. Questions, cues and advance organizers
CSDE and US Department of Education Links
Connecticut State Department of Education 
http://www.sde.ct.gov/sde
CMT and CAPT Results

www.ctreports.com 
CAPT Handbook and Resources 
http://www.csde.state.ct.us/public/der/s-t/capt_resources_publications.htm#1
CMT Handbook and Resources 
http://www.csde.state.ct.us/public/der/s-t/cmt_resources_publications.htm#1
Teacher and Administrator Evaluation and Professional Development Resources
http://www.csde.state.ct.us/public/der/t-a/leadership.htm#1
US DOE
www.ed.gov
PL 107-110, the No Child Left Behind Act of 2001

Reference sections 1116 & 1117 for school improvement planning

http://www.ed.gov/policy/elsec/leg/esea02/index.html
Non-Regulatory Guidance on LEA and School Improvement

http://www.ed.gov/policy/elsec/guid/schoolimprovementguid.doc
Non-Regulatory Guidance on Public School Choice 

http://www.ed.gov/policy/elsec/guid/schoolchoiceguid.doc
Non-Regulatory Guidance on Supplemental Educational Services 

http://www.ed.gov/policy/elsec/guid/suppsvcsguid.doc
Designing Title I Schoolwide Programs

http://www.ed.gov/policy/elsec/guid/designingswpguid.doc
Creating Strong District School Choice Programs
http://www.ed.gov/admins/comm/choice/choiceprograms/report.pdf
Creating Strong Supplemental Educational Services Programs
http://www.ed.gov/admins/comm/suppsvcs/sesprograms/report.pdf
Additional Resources

The following sites describe educational models, others provide information on the effectiveness of some educational models and some describe processes for assessing a district or school’s needs and strengths.  The list of suggestions is not meant as an endorsement of any particular model or process.  

Best Practices of High-Performing School Systems, National Center for Educational Accountability

http://www.just4kids.org/bestpractice/index.cfm
Beyond Islands Of Excellence: What Districts Can Do to Improve Instruction and Achievement in All Schools, Learning First Alliance
http://www.learningfirst.org/publications/districts/
An Educator’s Guide to Schoolwide Reform, American Institutes for Research

http://www.aasa.org/issues_and_insights/district_organization/Reform/index.htm
From Sanctions to Solutions:  Meeting the Needs of Low Performing Schools.  National Association of State Boards of Education

http://www.nasbe.org/Educational_Issues/Reports/Sanctions.pdf
National Clearinghouse for Comprehensive School Reform’s Step by Step:
http://www.goodschools.gwu.edu/sbs/index.html
The School Redesign Network at Stanford University

http://www.schoolredesign.net/srn/index.php
Tools for School-Improvement Planning – A Project of the Annenburg Institute of School Reform:

http://www.annenberginstitute.org/tools/index.html
Schools Moving Up
http://www.schoolsmovingup.net/cs/wested/print/htdocs/home.htm
Center for Innovation and Improvement

http:// www.centerii.org
Tipping Point: From Feckless Reform to Substantive Instructional Improvement

By Mike Schmoker

http://mikeschmoker.com/tipping-point.html
What Is a “Professional Learning Community?”

By Richard DuFour

http://www.wethersfield.k12.ct.us/Curriculum/Prof_learn.pdf
Norfolk Public Schools, August 2001, Comprehensive Accountability System

http://www.nps.k12.va.us/news/comp-account-sys.pdf
Council of Chief State School Offices
http://www.ccsso.org/
The Wallace Foundation
http://www.wallacefoundation.org/WF/
The Center for Comprehensive School Reform and Improvement

http://www.centerforcsri.org
Northwest Regional Educational Laboratory
http://www.nwrel.org/scpd/
North Central Regional Educational Laboratory
http://www.ncrel.org/
The Leadership and Learning Center 
http://www.makingstandardswork.com/
ASCD
http://www.ascd.org
The State of Connecticut Department of Education is committed to a policy of equal opportunity/affirmative action for all qualified persons and does not discriminate in any employment practice, education program, or educational activity on the basis of race, color, national origin, sex, disability, age, religion or any other basis prohibited by Connecticut state and/or federal nondiscrimination laws.  Inquiries regarding the Department of Education's nondiscrimination policies should be directed to the Affirmative Action Administrator, State of Connecticut Department of Education, 165 Capitol Avenue, Hartford, Connecticut  06106, (860) 713-6530.

Activities before school, after school and extension of school year





Clearly reflects how, when and by whom implementation of strategies will be monitored and measured





Professional Development is highly focused and aligned to goals and strategies





Clearly reflects how, when and by whom student achievement will be monitored and will be monitored and measured





Parents/guardians are part of the planning and decision making process





Provides evidence of disaggregated data analysis and identifies targets for identified subgroups





Incorporates scientifically research-based strategies





Incorporates mentoring program for new teachers 





Identifies actions that have greatest likelihood of improving achievement of students in identified subgroups





Targets for each of the groups of students identified in disaggregated data 





No more than 3-5 measurable goals that are specific and measurable








Specify responsibilities of the LEA, including technical assistance











Steps to Developing a School Improvement Plan























Include strategies to promote effective parent/guardian involvement 








Address the fundamental teaching and learning needs in the school








Provide staff with training on promoting effective parental involvement 





Addresses professional development needs of staff as related to cause of identification and clearly identifies targeted audience





Addresses fundamental teaching and learning needs of specific academic problems of low achieving students
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