Connecticut State Department of Education
Data Team Rubric for Survey
	Items
	Not Successful
	Somewhat Successful 
	Successful
	Very Successful
(All Successful Criteria PLUS)

	1

Collect & Chart Data & Results
	· None of the “Successful” criteria are in place
· Teachers take no discernible action toward using data to inform instruction
	· The Data Team process is implemented without consistency or clarity of purpose
· Staff members participate in the Data Team process 
· Some of the “Successful” criteria are in place

	· Data are assembled in a meaningful and useful discussion format prior to start of each meeting
· Data Team comes together at least monthly to examine data from teacher-created assessments
Student achievement data  are a topic of frequent conversation among various school stakeholders
	· Results include number and percentage of students at or above all levels (Basic, Proficient, etc.), and even those “almost” at each level
· Results are disaggregated by all subgroups

	2
Analyze Strengths & Obstacles
	· None of the “Successful” criteria are in place
	· Some of the “Successful” criteria are in place


	· Strengths and weaknesses that are within the direct influence of teachers are identified
· Weaknesses are prioritized to reflect those areas that will have largest impact if addressed
· Tier II antecedents of excellence are monitored, analyzed and shared
	· Strengths with impact in multiple areas are purposely sustained and built upon
· Teachers explore and experiment with alternative combinations of Data Team practices (e.g., meet twice a month to examine together how well students are doing, relate this to how they are teaching, and then make improvements) to maximize student outcomes



	3
Goals
	· None of the “Successful” criteria are in place
· Data are not used to set goals
	· Some of the “Successful” criteria are in place

· Goals exist but are not aligned between grade/subject and school or between school and district


	· Goals are SMART
· School goals relate directly to district goals. Teachers establish goals directly related to annual school goals

	· Reflect a consideration of students at all achievement levels and student by student consideration of how instructional needs will be met

	4
Instructional Strategies
	· Instructional practices are not influenced by findings of the data team process 
· None of the “Successful” criteria are in place
	· Findings generated by this process are beginning to influence classroom practices
· Some of the “Successful” criteria are in place
	· Strategies reflect actions of the adults in the system that change the thinking of students

· Prioritized to reflect those strategies that will have greatest impact

· Includes teacher modeling of how selected strategies would be implemented

· Research based

	· Strategies selected impact multiple content areas
· Teachers select and implement common instructional strategies to improve current levels of achievement
· The Data Team process is an essential process resulting in the sharing of ideas and best practices among teachers and administrators

	5
Determine Results Indicators
	· None of the “Successful” criteria are in place
	· Some of the “Successful” criteria are in place
	· Describes teacher and student behaviors that will be seen if the selected strategies are implemented

· Describes the expected change in student performance if strategy is having desired impact
· Teachers determine desired results indicators
	· Establishes interim time-frame to monitor the implementation of the strategy

· Clear and detailed descriptions that allow others to replicate the described practices


