CONNECTICUT ACCOUNTABILITY FOR LEARNING INITIATIVE

Summary of Work 2005-2006


· Basic training was provided to school personnel in Title I schools identified as being “in need of improvement” by consultants from Regional Education Service Centers (RESCs), State Education Resource Center (SERC) and the Center for Performance Assessment (CPA) in the areas of DDDM/DT, MSW and ETS.  Certification training was provided by CPA in each area.  Currently, the state has 187 DDDM/DT Certified Trainers, 165 MSW Certified Trainers and 82 ETS Certified Trainers.  
· The CSDE has continued to build partnerships with Connecticut organizations that provide ongoing, focused professional development to support the goals of the Connecticut Accountability for Learning Initiative.  These organizations include but are not limited to Connecticut Association of Schools, Connecticut Association of Boards of Education, Center for School Change, SERC, Connecticut Association of Supervision, Curriculum Development, RESCs and Connecticut Association of Public School Superintendents.

· A RESC/SERC alliance was established to provide schools identified as “in need of improvement” with technical assistance and in-depth training.  RESC/SERC Certified Trainers worked on-site in these schools to provided customized training and support.  The certified trainers provided 482 days of technical assistance during the 2005-06 school year.

· Two district cohorts of leadership teams met regularly throughout the year with CSDE consultants and CPA consultants to develop district improvement/accountability plans.  The purpose of the cohorts has been to help districts develop plans with clear measurable goals and targets, with high leverage strategies to close achievement gaps and a clear method to monitor implementation and results on a frequent basis.  Follow-up, on-site technical assistance was provided to these districts.

· An executive coaching and technical assistance model was developed to provide support and improve the skills of leaders in low-performing schools.  Three highly successful retired principals of urban schools were hired and trained in executive coaching skills and provided support and technical assistance to leaders in eight of the lowest performing schools in Hartford, New Haven and Bridgeport.

· The Stupski Foundation trained state consultants and other state educational leaders to conduct district organizational assessments so that the Department will have the capacity to offer this support to interested districts throughout the state.  This organizational assessment is based on the Baldrige Criteria for Performance Excellence and is designed to help districts identify their strengths, their opportunities for improvement and to measure the organization’s growth over time.  The assessment encompasses seven components: leadership; strategic planning; curriculum and instruction; stakeholder focus and engagement; capacity building/professional learning; effective and efficient systems and processes; and accountability and organization results.  These components are assessed through data and document review, interviews and information comparison.  At the request of the district, organizational assessments were conducted in four districts during the 2005-06 school year.
· The CSDE held the first annual Data Showcase in April 2006.  Four hundred educators from districts and schools across the state attended this conference.  Student achievement data was displayed on science fair boards and served as a centerpiece for knowledge sharing and professional dialogue.  The conference was an overwhelming success and provided an opportunity for educators to talk about Connecticut successes, struggles and strategies for continuous improvement of student achievement.
