CONNECTICUT ACCOUNTABILITY FOR LEARNING INITIATIVE
Essential Components for a Results-Based District Accountability System
1. The district has a clear mission that focuses on teaching and learning as the number one priority with the goal of improved student achievement for ALL students.

2. The district has a coordinated governance structure that includes the active support of the Board of Education, the Mayor, and the broader community in the mission, the development of a district accountability plan, and the implementation of that plan.

3. The district has an accountability plan/strategic plan that is highly focused on teaching and learning (4-5 goals) and includes indicators based not only on test scores, but also on building- and classroom-based practices in teaching, curriculum, leadership, and community and parent involvement.

4. The district has a rigorous curriculum that clearly reflects state academic content standards and adds value to those standards through prioritization and focus.

5. The district has gathered a consensus from every building on what students need to know and understand for the next grade level of instruction, and what constitutes proficient and excellent performance.

6. The district uses benchmark assessments closely aligned with state standards and state assessments on a regularly scheduled basis to monitor student progress.

7. The district regularly identifies and shares best practices in standards-based teaching, assessment and curriculum.

8. The district and schools regularly collect and analyze critical data reflecting the relationship between effective practice and student results in order to ensure that replication of successful practices will occur, and replication of mistakes are unlikely.

9. The district ensures that school level improvement plans are highly focused on teaching and learning, consistent with district goals, and likely to result in significant improvement of student learning.

10. The district provides job-embedded professional development on research-based strategies that will result in higher achievement for ALL students.

11. District teacher and administrative evaluation processes incorporate the skills and competencies developed through professional development.

12. The district ensures that structures are in place in all schools that will promote the development of collaborative, professional learning communities (e.g., time for collaboration, productive use of staff meetings, scheduling).

13. The district provides the resources and training for the implementation of effective research-based interventions for students who are performing below proficiency in reading and math.

14. The district assists and supports schools in the implementation of the best practices presented in the CPA training and helps integrate the training into existing initiatives.
The majority of these components are based on the following works of Douglas B. Reeves: The Daily Disciplines of Leadership (2002) Jossey-Bass and Accountability for Learning: How Teachers and School Leaders Can Take Charge (2004) Association for Supervision and Curriculum Development.  The list was compiled by the CSDE School Improvement Unit who has established a state partnership with the Center for Performance Assessment founded by Dr. Reeves.
