Identify Strategies to Meet Goalstc "Task 5 - Identify Strategies to Meet Goals"
Steps for Identifying Strategies

For each goal, brainstorm the strategies that could be implemented to increase the likelihood of achieving that prioritized goal.

Each strategy should be specific and measurable/accountable.

Strategies are action-oriented. They are what the teacher, school team/department will do.

Strategies might consider and include classroom assessment practice, classroom instruction, prioritizing the curriculum, resources, staff development opportunities, instructional flexibility, parental support, and program changes. 

List strategies in order of priority.

Identify the previous or current strategies that have been most successful in reaching student achievement goals.

When developing strategies to support prioritized goals, consider identifying those practices and activities that should be discontinued in order to increase the focus necessary to implement the most effective strategies. 

Examples of Specific Strategies
Increase the amount of targeted professional development that focuses on designing performance assessments.

Increase the percentage of teachers who use classroom assessment information to provide frequent feedback to their students regarding academic progress.

Administer monthly writing performance assessments scored by teacher teams and/or building principals.

Increase the number of strategies modeled during staff development opportunities that are incorporated into classroom practice.

Increase the number of academic achievement charts that are posted in each building that include the collection of classroom data on a monthly basis.

Design and administer district quarterly assessments to assess proficiency on specific reading skills.

Create and deliver seminars that provide structured instructional activities for parents to use at home with their children.

Create opportunities for teachers to collegially score student work and then share successful classroom strategies.

Increase the number of interdisciplinary writing assessments.

Increase the percentage of art, music, science, social studies, and physical education classes that include a focus on writing and/or problem solving.
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Identifying Strategies Worksheettc "Identifying Strategies Worksheet"
When Identifying Successful Strategies . . .
What are the specific strategies that will help achieve the prioritized goal? 

Brainstorm a list of potential strategies.

Identify the top two or three strategies that will prove most effective for achieving the goal.
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