CONNECTICUT ACCOUNTABILITY FOR LEARNING INITIATIVE

Data-Driven Decision Making/Data Teams
Indicators of Success

Component: Collaboration and Implementation

Level:  District
Role:  Leadership
At the district level, leadership:

· participates in the training

· articulates a deep understanding of DDDM/DT

· creates a risk-free environment that encourages collaboration and makes room for mistakes
· allocates equitable and appropriate time, training and resources to support DDDM/DT 

· ensures that new staff receive training and support
· makes links between existing initiatives and professional development with DDDM/DT

· establishes a timeline for implementation and review process for district progress

· develops a sustainable system for monitoring and adjusting implementation

· creates a system of sharing and disseminating information

· communicates purpose and goals of DDDM/DT with teachers, families, community members, school leaders and board of education members

· articulates an expectation that all staff are involved and accountable

· assists school leaders, teachers, parents, community members, unions and board of education members with understanding the change process

· arranges for vertical and horizontal articulation between schools 

· collaboratively plans with principals and School Leadership Teams to identify Tier I & Tier II indicators

· monitors, analyzes and shares Tier II antecedents of excellence
· provides appropriate data in a user-friendly format and in a timely fashion

· ensures that new staff receive training

· poses difficult questions, has courageous conversations, and “faces facts”

· actively works to institutionalize concepts and principles of DDDM/DT over time

· keeps the moral imperative and greater purpose in the forefront of all work

Data-Driven Decision Making/Data Teams
Indicators of Success

Component:  Collaboration & Implementation

Level: School
Role:  Leadership
At the school level, leadership:

· participates in the training

· articulates a deep understanding of DDDM/DT

· creates a risk-free environment that encourages collaboration and makes room for mistakes
· allocates equitable and appropriate time, training and resources to support DDDM/DT 

· ensures that new staff receive training
· makes links between existing initiatives and professional development with DDDM/DT

· establishes a timeline for implementation and review process for school progress

· develops a sustainable system for monitoring and adjusting implementation

· creates a system of sharing and disseminating information

· communicates purpose and goals of DDDM/DT with teachers, families, community members, school leaders and board of education members

· articulates an expectation that all staff are involved and accountable

· assists school leaders, teachers, parents, community members and union with understanding the change process

· arranges for vertical and horizontal articulation between grade and content levels 

· collaboratively plans with principals and School Leadership Teams to identify Tier I & Tier II indicators

· monitors, analyzes and shares Tier II antecedents of excellence

· provides appropriate data in a user-friendly format and in a timely fashion

· poses difficult questions, has courageous conversations, and “faces facts”

· ensures that grade and content level data informs instruction the next day

· actively works to institutionalize concepts and principles of DDDM/DT over time

· keeps the moral imperative and greater purpose in the forefront of all work
Data-Driven Decision Making/Data Teams
Indicators of Success

Component:  Collaboration & Implementation

Level: School Data Team
Role:  Member
At the school level, school data team members:

· participate in the training

· articulate a deep understanding of DDDM/DT

· create a system of sharing and disseminating information

· communicate purpose and goals of DDDM/DT with teachers, families and community members
· represent all grade levels and content areas
· celebrate success

· model good analysis of data

· follow all five steps of the data team process

· set expectations and provides a model of how content and grade level data teams should operate

· collect and analyze disaggregated student data on a regular basis to develop, modify and refine the school improvement plan

· develop a school improvement plan that has a lasar-like focus on improving student achievement and has Tier II indicators and that are aligned to district improvement plan 

· ensure that consistent and quality common formative assessments are being developed and administered regularly

· record minutes that are distributed to all teachers
· dialogue openly, respectfully and remain focused on standards, assessment and improving student achievement

· evaluate products and/or decisions to determine effectiveness

· seek outside assistance when necessary

· pose difficult questions, have courageous conversations and “face facts”
· actively work to institutionalize concepts and principles of DDDM/DT over time

· keep the moral imperative and greater purpose in the forefront of all work

Data-Driven Decision Making/Data Teams
Indicators of Success

Component:  Collaboration & Implementation

Level: Grade Level & Content Area Data Teams

Role:   Data Team Leader
In grade level and content area data teams, the leader:
· participates in the training

· articulates a deep understanding of DDDM/DT

· creates a system of sharing and disseminating information

· communicates purpose and goals of DDDM/DT with teachers, families and community members

· celebrates success
· models good analysis of data
· follows all five steps of the data team process
· provides appropriate data in a user-friendly format and in a timely fashion (unless this role is being rotated between team members)

· ensures that all members have a clear understanding of roles and goals

· practices effective facilitation skills

· keeps discussions focused on standards, assessment and improving student achievement

· encourages curriculum and assessment to be aligned and consistently implemented
· poses difficult questions, has courageous conversations and “faces facts”

· ensures that data and materials are organized and prepared before the meeting

· facilitates the team’s identification of two teaching strategies that will be used the next day

· records minutes that are organized in a data team binder

· evaluates products and/or decisions to determine effectiveness

· seeks outside assistance when necessary

· actively works to institutionalize concepts and principles of DDDM/DT over time

· keeps the moral imperative and greater purpose in the forefront of all work
Data-Driven Decision Making/Data Teams
Indicators of Success

Component:  Collaboration & Implementation

Level: Classroom
Role:  Teachers

At the classroom level, teachers:

· use data to inform daily instructional decisions

· ensure that data are visible and in student-friendly language

· encourage students to use data to self-monitor progress
· post exemplary anchor sets of students work and uses them during instruction

· communicate data about students with other adults in the building, as appropriate
· construct learning activities that are explicitly connected to standards, goals and student data

· openly share instructional practices, successes and challenges

· contribute and participate in the analysis of data and are self-reflective
· continually communicate with parents about student learning

· task-analyze and interpret purpose and use of different assessments

· identify, discuss and share adult actions that contribute to improved student performance
Data-Driven Decision Making/Data Teams
Indicators of Success

Component:  Use of Data

Level: District

Role:  Leadership

At the district level, leadership:

· ensures that data are transparent, systematically available and accessible to all teachers, students, parents, community members and board of education members in a timely fashion and in a user-friendly format

· aligns assessment system with standards

· strategically schedules assessments throughout the year

· communicates benchmarks and achievement goals

· develops District Improvement Plans that are regularly monitored and revised based on current, disaggregated student achievement data (demographic, perceptual and/or programmatic)

· uses data to inform the budget process and ensure that appropriate resources are allocated to support DDDM/DT

· communicates progress towards goals to teachers, students, parents, community members and board of education members on a regular basis

· builds capacity within the district for everyone to be consumers of data
· communicates data to the media and educates public on data and its use

· uses technology effectively to manage and share data

· provides structure, resources, training and support to the district, schools, and grade level and content area data teams
· collects data in a systematic and coordinated fashion from schools
· uses student achievement data to make informed decisions on program and professional development

· anticipates future needs based on data and plans accordingly

· supports each building’s effort to utilize data

· provides safe environment for data analysis

· embeds DDDM/DT process into induction and orientation

· uses data and student results as part of the evaluation process

Data-Driven Decision Making/Data Teams
Indicators of Success

Component:  Use of Data

Level: School

Role:  Leadership

At the school level, leadership:

· collects and analyzes a variety of disaggregated student data from multiple sources on a regular basis to develop, modify and refine school improvement plan
· makes decisions based on analysis of data (i.e. placement, interventions, supplemental, personnel, scheduling, budget, programs, etc.)

· transparently posts data that reflects the reality of what is going on in the school and what is being done to address student needs
· creates school improvement plans with a School Leadership Team that is based on current data and research-based practices

· coordinates assessments with the district

· uses data to highlight growth, encourage improvement and identify what is working so success can be celebrated and replicated

· uses technology effectively to manage and share data

· uses data and student results as part of the evaluation process

Data-Driven Decision Making/Data Teams
Indicators of Success

Component:  Use of Data

Level: Grade Level & Content Area Data Teams

Role:  Members
In grade level or content area data teams, members:
· analyze student work and data from common formative assessments to monitor, assess and evaluate student progress towards meeting state standards

· identify, share and replicate teacher inputs that are yielding improved student achievement

· collect appropriate data to identify and solve specific teaching and learning problems, as well as  plan next steps for data collection

· use data pro-actively as a pre-assessment tool to plan for differentiated instruction 

· look at student work to analyze level of rigor and cultural relevance of teacher assignments

· utilize student data to inform their professional development

· seek outside assistance when necessary

· demonstrate inter-rater reliability while grading student work

· provide students with authentic and consistent feedback on progress towards meeting standards

· use technology effectively to manage and share data

· use data to highlight growth, encourage improvement and identify what is working so success can be celebrated and replicated

Data-Driven Decision Making/Data Teams
Indicators of Success

Component:  Use of Data

Level: Classroom

Role:  Teachers

At the school level, teachers:

· analyze student work and formative and diagnostic assessments to guide instructional decisions
· use student self-assessments to guide instructional decisions
· display data in a visible way so that it is transparent and understandable

· use data to communicate progress to students and parents

· provide students with access and tools to view and understand their own data
· encourage students to set goals and evaluate their own progress

· enlist students in the development and use of rubrics

· use technology effectively to manage and share data

· use data to show evidence of progress towards their own professional goals

Data-Driven Decision Making/Data Teams
Indicators of Success

Component:  Ownership & Commitment

Level: District

Role:  Leadership

At the district level, leadership:

· provides resources that are needed to complete the work

· embeds DDDM/DT in other systems

· makes all decisions based on data

· shares transparent data with teachers, school leaders, students, parents, community members and board of education members

· clearly communicates expectations and authentically engages teachers, school leaders, students, parents, community members and board of education members

· develops processes and procedures to support data teams

· articulates an expectation that all staff are involved and accountable
· ensures that monitoring implementation of DDDM/DT is a standing agenda item
· publicizes meeting dates for district, building, content/grade level data teams

· promotes the vision so that all teachers, parents, school leaders, students, parents, community members and board of education members can articulate the district goals for student results

· ensures that teachers, school leaders, students, parents, community members and board of education members hold themselves accountable for realizing the goals of the district 

· publicly displays results (i.e. data walls, meeting agendas, website, etc.)
· frequently monitors progress of district improvement plan

Data-Driven Decision Making/Data Teams
Indicators of Success

Component:  Ownership & Commitment

Level: School

Role:  Leadership

At the school level, leadership:

· brings data alive and makes it meaningful with stories that illustrate how the use of data impacts student learning

· makes data team meetings a priority

· articulates and acts on the belief that school staff has an impact on student learning

· is invested in the process 

· owns and openly shares the results

· demonstrates an inquiry-based attitude

· builds relationships with other schools to learn and share successful practices
· uses data teams in all organizational structures

Data-Driven Decision Making/Data Teams
Indicators of Success

Component:  Ownership & Commitment

Level: Grade Level & Content Area Data Teams

Role:  Members
In grade level and content area data teams, members:
· adhere to meeting time and purpose

· have a collective and shared ownership of improving student achievement for all students

· articulate and believe in the purpose of data tams

· ask each other to share practices that yield increased student achievement

· hold both formal and informal data team meetings

· analyze the efficacy of their own instruction and assessments based on data team results and take responsibility to make changes when necessary

· bring student work to the table as evidence, positive or negative

Data-Driven Decision Making/Data Teams
Indicators of Success

Component:  Ownership & Commitment

Level: Classroom

Role:  Teachers

At the classroom level, teachers:

· bring examples of data to observation conferences to illustrate how the use of data has resulted in instructional changes

· use data to provide students with timely and meaningful feedback

· make instructional decisions and select effective teaching strategies based on current student data

· conduct their own action research in their classroom

· use data to have objective discussions about student progress

· shares data with other adults in the building, as appropriate

· transparently display  data

· require students to articulate what their needs are based on their own data
