Goal Template
Goals Must Be S-M-A-R-T (Specific, Measurable, Achievable, Relevant, Timely)

•
Specific targeted subject area, grade level, and student population

•
Measurement instrument to be used and the element examined must be measurable

•
Achievable percentage gains or increases in terms of expected change

•
Relevant subject areas – Is the goal tending to an urgent need?

•
Time when the assessment will take place as well as timely in terms of identified need

•
Current reality or baseline data point if available

Setting, Reviewing, and Revising Goals

Identify your most important objectives for student achievement based on the challenges your school team identified through analyzing the data (Task 2) and the determination of your prioritized needs analysis (Task 3).

Review the goals currently included in your School Improvement Plan. Based on your needs analysis, should your goals remain the same, or do they need revising? If you choose to revise these goals today based on the needs analysis, what will you change?

Identify 3-5 goals for your district or school improvement plan.
Goal 1:
Percentage of ________________ scoring at proficiency or higher in __________________ will increase from _____% to _____% by the end of ___________________ as measured by ___________________________________________ administered in _______________________.

Goal 2:

Percentage of ________________ scoring at proficiency or higher in __________________ will increase from _____% to _____% by the end of ___________________ as measured by ___________________________________________ administered in _______________________.

Goal 3:

Percentage of ________________ scoring at proficiency or higher in __________________ will increase from _____% to _____% by the end of ___________________ as measured by ___________________________________________ administered in _______________________.
Goal 4:

Percentage of ________________ scoring at proficiency or higher in __________________ will increase from _____% to _____% by the end of ___________________ as measured by ___________________________________________ administered in _______________________.

Goal 5:

Percentage of ________________ scoring at proficiency or higher in __________________ will increase from _____% to _____% by the end of ___________________ as measured by ___________________________________________ administered in _______________________.
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