	Explanation for Trainer
	Time
	Agenda topics
	Outcomes
	Materials




	Coaching Data Teams

8:30 AM - 4:00 PM
Trainer’s Agenda 

	

	Explanation for Trainer
	Time
	Agenda topics
	Outcomes
	Materials

	Warm-up:  Show PPT slide 1.  Explain the warm-up activity.  Ask participants to create a name tent using a large index card.  The name tent should include:

· Name

· Role/Position

· School & District

· 3 numbers that have significance for them

After creating name tent, ask participants to introduce themselves and share their significant numbers.  Debrief, reminding participants that numbers are data and numbers are important to all of us. 

KWE: Refer  participants to the KWE on p. 1 in the handout.  Ask them to reflect and write about:

· What do they know about coaching data teams?

· What do they wonder about coaching data teams?

· What do they expect to learn today?

Picture Walk:  Share the agenda for the day and show participants the kinds of resources that are included in the handout.
	8:30-9:00 AM

(30 minutes)
	Welcome!   

· Warm-up:  Name Tent with Numbers

· KWE (Slide 1, Handout, p. 1)

· Picture Walk of Agenda and Handouts 
	Meet and greet. Discuss what is planned for the training and participate in a warm-up activity to activate your schema.
	· Large index cards

· Small markers 

· Handout
· Data Projector & computer

	Overview: Show PPT slides 2-3 and explain the purpose and objectives of the training.

Essential Questions:  Show PPT slide 4 and refer participants to Questions to Consider on p. 2 in handout and ask them to jot down any notes that will help them and to generate any new questions that they’ve brought today.
Characteristics:  Refer participants to PPT slide 5 and pp. 3-7 in handout.  Review the instructions on pp. 3-4.  Show PPT slide 6 after participants have individually written their characteristics and shared with a partner.  Show PPT slide 7 and explain the purpose of the Affinity Diagram.  After the Affinity Diagram is completed, show PPT slide 8 and facilitate a discussion about what the research says compared with what the coaches say. 
Data Coaches Jigsaw:  Refer participants to pp. 8-11 in handout.  Show PPT slide 9 and have participants count off by 4’s.  Explain that the 4 people who surround them (numbers 1, 2, 3 & 4) will be their Home Group.  Have them get into their Expert Groups by number and assign the following reading:

· The 1’s will read the Introduction section. 

· The 2’s will read the Knowledge and Skills section. 

· The 3’s will read the Challenges section

· The 4’s will read the Snapshot of a Coach as a Data Coach section

NOTE:  If the Expert Groups are larger than 12 people, split them into two Expert Groups for each number.  After reading for about 5 minutes, have participants work in their Expert Groups for about 10 minutes creating a method and materials for teaching their Home Group what they have learned through their reading.  
Show PPT slide 10 and refer participants back to p. 8 in the handout.  Have participants return to their Home Group and decide who will serve in each role.  Then ask them to teach each other what they have learned about Data Coaches from their reading and from their work in their Expert Group.  Each section should take no more than 2.5 minutes. 
Give participants approximately 5 minutes to read, 10 minutes to develop their method and materials for teaching their Home Group and 10 minutes to teach their Home Group (no more than 2.5 minutes per section).  
Facilitate a debrief through a 1 Minute Challenge – Have each Home Group report their insights in 1 minute or less. 
	9:00 – 10:30 AM

(90 minutes)


	Laying the Foundation

· Overview of the Training – Purpose and Objectives (Slides 2-3) (5 minutes)

· Essential Questions (Slide 4, Handout, p. 2) (5 minutes)

· Characteristics of an Effective Data Coach (Slides 5-8, Handout pp. 3-7) (45 minutes)

· Data Coaches  Jigsaw Activity - Chapter 3 from Taking theLead (Slides 9-10, Handout, pp. 8-11) (30 minutes)  
	Learn about the roles and characteristics of effective Data Coaches.
	· Flip chart & markers

· Post it notes

· Handout

· Large post it notes 

· Data Projector & computer
· Coaching Data Teams PowerPoint

	Break:  Give participants 15 minutes to get refreshments and use the facilities.
	10:30 – 10:45 AM (15 minutes
	Break
	Relax
	Morning refreshments

	Data Literacy:  Show PPT slide 11. Refer participants to p. 12 in their handout.  Facilitate a brief discussion on the roles of a Data Coach.  Refer participants to The Data Coach’s Guide to Improving Learning for All Students by Nancy Love, et al, Corwin Press, 2008  for more information.  
Show PPT slide 12. Facilitate a discussion on how data literacy includes the four phases of the data-driven dialogue.  Refer participants to The Data Coach’s Guide to Improving Learning for All Students by Nancy Love, et al, Corwin Press, 2008 for more information.
Consenogram on Data Literacy:  Show PPT slide 13. Ask participants to review the background information on Consensograms on p. 13 in their handout.  Explain that a Consensogram is a Total Quality tool that allows people to see how closely even a very large group is to being in consensus about their beliefs, knowledge, skills and application of a given topic.  Ask participants to respond to each of the Consensogram questions on p. 14 in their handout on a small post it note (a separate post it note for each questions) and to place them on the chart paper.  Call up groups of no more than 12-15 at a time to organize the post it notes.  After all participants have had a chance to organize the post it notes, ask the whole group what they were thinking when they put the post it notes into each group so that they can give a name to each category that they’ve organized.  Write a header card with a large post it note and place it above each category.  Debrief the activity and ask participants how they might use the Consensogram tool with their Data Teams.    
Facilitating:  Show PPT slide 14.  Refer participants to p. 15 in their handout.  Ask participants to count off by 2’s.  Assign Role 1 (Data Coach) to the 1’s and Role 2 (Data Team Member) to the 2’s.  Ask them to view the video clips from the perspective of their role as either a Data Coach or a Data Team Member.  Ask them to jot down some notes on p. 15 in their handout that will help them discuss their questions and insights with a partner.  Show selected video clips from the Data Teams DVD.  Stop after each video clip.  Ask participants to find a partner who is serving in the other role and discuss their questions and insights about what they saw on the video clip. Monitor the time and show as many video clips as time permits ensuring that there is time for partner discussions after each video clip. 
Show PPT slide 15.  Debrief the Reflecting on Coaching video activity by facilitating a discussion about questioning and how questions can help support the work of Data Coaches.  Ask participants to share examples of the kinds of questions they discussed with their partner during the Reflecting on Coaching video activity.
Sustainability:  Show PPT slide 16.  Facilitate a discussion on sustainability.  Refer participants to The Data Coach’s Guide to Improving Learning for All Students by Nancy Love, et al, Corwin Press, 2008 for more information.
	10:45 – 12:15

(90 minutes)
	The Roles of the Data Coach

· Data Literacy - Consensogram Tool (30 minutes, Slide 11-13, Handout pp. 12-14)

· Facilitating – (40 minutes, Slide 14-15, Handout p. 15)

· Sustainability (20 minutes, Slide 16)
	Learn a quality tool to assist with coaching data teams.  Participate in  discussions about how to facilitate and sustain Data Teams. 
	· Consensogram questions
· Post it notes
· Handout
· Data Projector & computer
· Coaching Data Teams PowerPoint

· Data Teams DVD

	Lunch:  Give participants 30 minutes to eat lunch and use the facilities.
	12:15 – 12:45 PM 
(30 minutes)
	Lunch
	Eat and enjoy!
	Food for lunch

	Reflecting on Coaching:  Show PPT slide 17.  Refer participants to pp. 16-17 in their handout.  Ask participants to work as individuals to reflect on the quotes on p. 16 and put an asterisk in front of the one or two quotes that most intrigue them.  Ask participants to form into triads and use the Microlabs Protocol described on p. 17 in their handout to discuss the quotes.  Facilitate a debrief of the discussions from the triad groups.  Ask participants how they might use the Microlabs Protocol when working with their Data Teams.
	12:45 – 1:15 PM 
(30 minutes)
	Reflecting on coaching – Applying the Microlabs Protocol (Slide 17, Handout pp. 16-17)
	Learn a protocol for facilitating dialogue.
	· Handout

· Data Projector & computer
· Coaching Data Teams PowerPoint

	Text Rendering Protocol:  Show PPT slide 18.  Explain that in the next activity, we will be using the Text Rendering Protocol to explore how Data Coaches can help in data mining.  Show PPT slide 19.  Refer participants to p. 18 in their handout and explain the Text Rendering Protocol.  Then ask participants to read the Coaches Help Mine The Data article on pp. 19-20 in their handout.  Ask them to mark a sentence, a phrase and a word that are of particular significance to them as they read.  Ask participants to re-read and reflect until everyone has a chance to finish reading.  Then ask participants to form into groups of 6 (2 of the triad groups from the previous activity) and complete the Text Rendering Protocol.  Facilitate a debrief of the activity, asking the groups to share what they found most significant and how they might use the Text Rendering Protocol with their Data Teams.   
	1:15 – 2:00 PM

Materials:

Handout
	Data Coaches Help Mine the Data - Applying the Text Rendering Protocol (Slides 18-19, Handout pp. 18-20) 

	Apply a protocol that helps to create a shared understanding of written text.
	· Handout

· Data projector & computer

· Coaching Data Teams PowerPoint

	Break:  Give participants 15 minutes to get refreshments and use the facilities.
	2:00 – 2:15 PM (15 minutes
	Break
	Relax
	Afternoon refreshments

	Action Planning:  Show PPT slide 20.  Refer participants to pp. 21-24 in their handout.  This lists questions that can help guide Data Coaches’ thinking through all of the steps of Data-Driven Decision-Making as they work with Data Teams.  These resources can help them develop Action Plans.
Show PPT slide 21.  Refer participants to pp. 25-26 in their handout.  Explain the purpose of developing Action Plans.  Provide participants with a blank Action Plan template (p. 25 in handout).  Ask participants to work as individuals to develop an Action Plan that they can implement with their Data Team/s.  Have participants share their Action Plan with a partner and get feedback and suggestions.
	2:15 - 3:15 PM
(60 minutes)
	Action Planning (Slides 20-21, Handout pp. 21-26) 
	Develop an Action Plan for future work.
	· Handout

· Data projector & computer

· Coaching Data Teams PowerPoint
· Blank copies of Action Plan templates (p. 25 in handout)

	Resources to Support Coaches:  Refer participants to the Bibliography on p. 27 in their handout.  Show some of the books that are very helpful resources for Data Coaches.  Demonstrate the CALI Coaches Wiki located at http://calicoaches.wikispaces.com and explain that it is a work in progress.  If computers and time are available, give participants time to explore the CALI Coaches Wiki. 

	3:15 – 3:45 PM

(30 minutes)
	Resources to Support Coaches (Slide 22, Handout p. 27)

· Exploring http://calicoaches.wikispaces.com and other Web-based resources

· Text-based resources
	Explore resources to support coaches.
	· Handout

· Data projector & computer

· Coaching Data Teams PowerPoint

· Computers for participants, if available
· Resource books (e.g., books by Nancy Love, Jim Knight, Joellen Killion, etc. – see Bibliography on p. 27 for ideas) 

	Closure and Next Steps:  Ask participants to share final questions, comments and insights.  Give participants the final evaluation and ask them to be very honest and specific in their feedback.
	3:45 - 4:00 PM

(15 minutes)
	Closure and Next Steps (Slide 23)

· Debrief and share questions, comments, insights

· Give feedback on today’s session
	Debrief the session.  Give feedback on the session.
	· Final evaluation form
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