Connecticut Accountability for Learning Initiative: Training Standards

For the purpose of these Standards, training is defined as the delivery of CALI basic training modules.
	Training Stage
	Facilitator
	District/School Leadership
	Participants

	Planning
	1.  Be familiar with the District/School Improvement Plan, Cambridge Report, CMT/CAPT data, and TAST reports
	1. Provide Facilitator with District/School Improvement Plan, Cambridge Report, CMT/CAPT data, and TAST reports
	1.  Be familiar with the District/School Improvement Plan, Cambridge Report, CMT/CAPT data, and TAST reports

	
	2.  Communicate room requirements, necessary materials, and technology needs to district/school point person
	2.  Communicate target participants and their level of prior knowledge/experience to the Facilitator
	2.  Review training materials in preparation for professional development, if applicable

	
	3.  Contact district/school point person to review purpose of training, intended outcomes, and  implementation expectations
	3.  Identify a point person for the training session
	3.  Understand purpose of training, intended outcomes, and implementation expectations 

	
	4.  Be professional and responsive to adult learning needs and styles
	4.  Communicate the purpose of training, intended outcomes, and implementation expectations to participants
	

	
	5.  Prepare learning agenda, including time frames and outcomes
	5.  Allocate resources to support training (e.g., time, space, coverage, published training materials, etc.)
	

	

	Delivery
	1.  Establish group norms
	1.  Provide resources to support training (e.g., time, space, coverage, published materials, etc.)
	1. Come prepared with requested materials/data, if applicable

	
	2.  Articulate purpose of training, intended outcomes, and implementation expectations
	2.  Ensure an environment that is conducive to learning; free from distractions and interruptions
	2.  Follow agreed upon norms

	
	3.  Establish a common language and make connections between and amongst CALI modules and district/school improvement efforts
	
	

	
	4. Request and provide continuous feedback to identify and respond to learner needs
	3.  Communicate with Facilitator during the training to identify any needs, answer questions, etc.
	3.  Actively participate in training

	
	5.  Engage participants as active learners, questioners, and problem solvers
	4.  Be visible to communicate importance
	4.  Reflect and plan to implement new learning

	
	6.  Establish ongoing relationships with point person and participants
	5.  Participate in training, as appropriate
	

	
	7.  Provide opportunities to reflect and plan for implementation
	
	

	
	8.  Model strategies and provide opportunities for guided practice
	
	

	
	9.  Collect sign-in sheets (available on TAST site)
	
	


	Training Stage
	Facilitator
	District/School Leadership
	Participants

	Follow Up
	1.  Request completed evaluations from participants
	1.  Debrief with Facilitator
	1.  Provide feedback to Facilitator

	
	2.  Provide feedback to participants
	2.  Debrief with participants
	2.  Provide feedback to leadership

	
	3.  Debrief with leadership on training, progress of participants, and implications for building capacity
	3.  Review TAST report
	3.  Evaluate effectiveness of training and identify future needs

	
	4.  Complete TAST Report within one week of training
	4.  Revise professional development plan based on feedback, if needed
	4.  Revise instructional practice based on documented student learning

	
	5.  Submit CALI sign-in sheets to EASTCONN within one week of training
	
	5. Align lesson objectives with Standards and Grade Level Expectations

	
	6.  Debrief with RESC/SERC Director of Staff Development
	
	6.  Integrate new learning as evidenced in lesson planning and instruction


Commendations:
Recommendations:

Next Steps:
Developed in August 2008 by the CSDE, RESC/SERC Alliance, and district representation
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