
Implementation Plan Based On District Theory of Action
	“We will…” from District’s Theory of Action

	Priority Actions
Choose up to four priority actions from the “We will…” column of your theory of action and write them below in the form of a SMART goal (Specific, Measurable, Attainable, Realistic, Timely) One action per box.   
	Resources Needed To Complete This Action
	Responsible Staff

Who will ensure that this action is carried out?
	Evaluation and Next Steps

( completed – no further action needed

( in progress – continue

( not completed – review, revise and retry
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